
C7 S A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF
MIAMI  BEACH,  FLORIDA,  ACCEPTING  THE  RECOMMENDATION  OF  THE
INTERIM  CITY  MANAGER  AND  WAIVING,  BY  5/7TH  VOTE,  THE  CITY'S
COMPETITIVE BIDDING REQUIREMENT, FINDING SUCH WAIVER TO BE IN THE
BEST  INTEREST  OF  THE  CITY;  AUTHORIZING  THE  ADMINISTRATION  TO
NEGOTIATE A  MASTER  SERVICES AGREEMENT  WITH AT&T  FOR TWO  (2)
YEARS,  RETROACTIVE TO FEBRUARY 21,  2024,  WITH  ONE (1)  ONE-YEAR
OPTION  TO  RENEW;  AND  FURTHER,  AUTHORIZING  THE  INTERIM  CITY
MANAGER  TO  EXECUTE  THE  MASTER  SERVICES AGREEMENT AND ANY
ADDITIONAL  DOCUMENTS  NECESSARY  TO  ADD  ADDITIONAL  SERVICE(S)
WITH AT&T, AS  NEEDED  TO  MEET  THE  CITY'S  REQUIREMENTS,  FOR AN
ANNUAL COST NOT TO EXCEED THE AMOUNT APPROPRIATED THROUGH
THE CITY'S BUDGETARY PROCESS.  



Resolutions - C7 S

       
       COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission

FROM: City Clerk Rafael E. Granado

DATE: June 26, 2024

TITLE: A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE 
INTERIM CITY MANAGER AND WAIVING, BY 5/7TH VOTE, THE CITY'S 
COMPETITIVE BIDDING REQUIREMENT, FINDING SUCH WAIVER TO BE IN THE 
BEST INTEREST OF THE CITY; AUTHORIZING THE ADMINISTRATION TO 
NEGOTIATE A MASTER SERVICES AGREEMENT WITH AT&T FOR TWO (2) 
YEARS, RETROACTIVE TO FEBRUARY 21, 2024, WITH ONE (1) ONE-YEAR 
OPTION TO RENEW; AND FURTHER, AUTHORIZING THE INTERIM CITY 
MANAGER TO EXECUTE THE MASTER SERVICES AGREEMENT AND ANY 
ADDITIONAL DOCUMENTS NECESSARY TO ADD ADDITIONAL SERVICE(S) 
WITH AT&T, AS NEEDED TO MEET THE CITY'S REQUIREMENTS, FOR AN 
ANNUAL COST NOT TO EXCEED THE AMOUNT APPROPRIATED THROUGH 
THE CITY'S BUDGETARY PROCESS.

RECOMMENDATION

It is recommended that the Mayor and City Commission approve the resolution. 

BACKGROUND/HISTORY

In 2018, Commission adopted Resolution 20218-30393 authorizing the Administration to enter 
into negotiation with the sole proposer, AT&T Corporation and further, authorizing the Mayor and 
City Clerk to execute an agreement upon conclusion of successful negotiation by the 
Administration. The current contract, pursuant to RFP 2018-154-JC, was originally set to expire 
on February 21, 2024. On September 13, 2023, the Administration issued an Invitation to Bid 
(ITB) 2024-001-LB seeking proposals from qualified service providers to deliver 
telecommunications services to all Citywide facilities. 

In anticipation of the expiring Agreement, on September 13, 2023, the Administration issued an 
Invitation to Bid (ITB) 2024-001-LB seeking proposals from qualified service providers to deliver 
telecommunications services to all Citywide facilities. On November 2, 2023, bids were received 
from the following: Comcast Business Communications LLC, Ooma, Inc., Cogeco US Enterprise, 
LLC d/b/a Breezeline, and AT&T Corp. 

The Administration was expected to be able to make an award recommendation in December 
2023. However, the due diligence period was protracted because none of the proposals complied 
with the requirements of the ITB. Accordingly, all submittals have been deemed non-responsive 
and cannot be considered. The Administration requested per the agreement to extend the current 
agreement on a month-to-month basis to continue services until such time that a new contract is 
awarded.  

On January 31, 2024, a month-to-month letter was sent to AT&T Corp. However, due to 
unannounced turnover with the City’s account team, the letter was never received by the current 



6
5
3

representative.  On February 14, 2024, the Administration received a response from AT&T Legal 
and Contracting Team stating that AT&T was unable to honor the existing rates on a month-to-
month basis. Upon expiration of the current agreement, all the services under this contract will 
increase as a result of current prices structures. 

AT&T Corp. is focused on migrating its customers off of legacy, unreliable telecommunication 
services and has ceased the sale of legacy circuits and services, except for current customers. 
AT&T Corp. will discontinue support of these legacy services in the coming years as customers 
transition to modern, reliable services.

ANALYSIS

The products and services obtained under this contract are critical to operations and are 
necessary to ensure uninterrupted internal City communications as well as external 
communications with constituents.  Per the solicitation RFP 2018-154-JC which nine-hundred 
fifty-six (956) vendors were notified and one-hundred forty-one (141) vendor access. On May 16, 
2018, the City received one (1) proposal, from AT&T Corporation.  

Prior to requesting this 5/7th waiver Prior to requesting approval of this designated purchase, 
extensive market research was conducted to determine different procurement options pursuant 
to Section 2-369 of the Miami Beach City Code. (attached) and if competition was available in the 
market. These market studies showed that other large customers that had traditionally provided 
piggyback options were in the process of executing bid waivers as they experience the same 
transition challenges. The State of Florida’s DMS services contract was also analyzed and was 
shown to offer only partial services at elevated rates.  

Miami-Dade: The County awarded Contract No. BW9403-3/19 Bid Waiver on November 15, 2011, 
for five-year term with three, one-year option to renew terms through February 15, 2020.   On 
January 22, 2024, Miami-Dade extended the current contract for an additional three (3) years, 
with two (2), one-year option ending February 15, 2025.  

City of Miami: Resolution: R-17-0302 Finding a Sole Source waiving the requirement for 
competitive seal bidding and approving the award of the Sole Source on June 17,2017, effective 
August 14, 2017, through August 13, 2024  

Broward County Public School Board:   Board Meeting approved FY21-037- Telecommunications 
with a term of commencing on December 29, 2020 through June 30, 2024 with three (3) one-year 
renewal.

1.  The Service being provided are different from the City.
2.  The pricing is much higher than the City currently pays and will pay.

Request for Information was subsequently issued to gather industry feedback which revealed that 
no single provider other than the current vendor, AT&T Corp., was capable of providing all of the 
required services. In particular, it was determined that other vendors were unable to support the 
City's existing telecommunication infrastructure, and dividing the services amongst multiple 
vendors could create potential inconsistencies in infrastructure, delays in service availability, and 
result in operational disruptions. Third party resellers were determined to be an unviable option 
as they would only resell services provided by AT&T, and others, at a premium. Accordingly, 
competition for these services is impracticable at this time. 
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FISCAL IMPACT STATEMENT

None
 
Does this Ordinance require a Business Impact Estimate?  
(FOR ORDINANCES ONLY)

The Business Impact Estimate (BIE) was published on .  See BIE at: 
https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

Based on the aforementioned recommendation by Staff, I recommend that the Mayor and City 
Commission of Miami Beach, Florida, hereby approves waiving, by a 5/7ths vote, the formal 
competitive bidding requirements, finding such waiver to be in the City’s best interest, and 
authorizing the administration to negotiate a Master Services Agreement with AT&T for two (2) 
years with one (1) one-year option to renew , and authorizing the Interim City Manager to execute 
the Master Services agreement upon successful negotiations; and further, authorizing the City 
Manager to execute new service(s) with AT&T as needed to meet the city’s requirements. For 
annual cost not to exceed the amount appropriated through the City’s budgetary process.

Applicable Area 

Citywide

Is this a “Residents Right to Know” item, 
pursuant to City Code Section 2-17?

Is this item related to a G.O. Bond 
Project? 

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481, 
includes a principal engaged in lobbying?  No

If so, specify the name of lobbyist(s) and principal(s):  

Department

Information Technology

Sponsor(s)

Co-sponsor(s)

https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/
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Sec. 2-369. Award of contract. 

All contracts, when the sum is equal to or less than the amount established in section 2-366 of this article for 
formal bids shall be awarded by the city manager, or his designee, to the lowest and best bidder. When the 
amount of a contract is in excess of the amount established by this article for formal bids, the city commission shall 
award the contract to the lowest and best bidder, or may delegate to the city manager the power to award such 
contract to the lowest and best bidder; however, the purchase of goods and services on a continuing basis from 
Miami-Dade County; from the School Board of Miami-Dade County; from the U.S. Communities Government 
Purchasing Alliance; from state or federal general services administration bid lists; or awards from cooperative 
alliances or public entities that have utilized a public procurement process may be approved by the city manager 
without any action by the city commission, even though the total cost of such goods and services may exceed the 
amount established in this article for formal bids; provided that prior to approval of such purchases, the city 
manager shall prepare, or cause to be prepared, a written analysis, in such form and manner as shall be 
determined by the city manager, which shall include a justification as to why it is in the city's best interest to 
purchase the goods and services on a continuing basis from the entities set forth in this section 2-369. In 
determining the lowest and best bidder, in addition to price, there shall be considered the following:  

(1) The ability, capacity and skill of the bidder to perform the contract.  

(2) Whether the bidder can perform the contract within the time specified, without delay or interference.  

(3) The character, integrity, reputation, judgment, experience and efficiency of the bidder.  

(4) The quality of performance of previous contracts.  

(5) The previous and existing compliance by the bidder with laws and ordinances relating to the contract.  

(Code 1964, §§ 31A-12, 31A-19; Ord. No. 2001-3290, § 1, 1-31-01; Ord. No. 2003-3390, § 1, 2-5-03; Ord. No. 2004-
3449, § 1, 6-9-04; Ord. No. 2014-3892, § 1, 9-17-14; Ord. No. 2019-4256, § 3, 4-10-19) 
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Date: 

To: 

From: 

Subject: 

d MIAM•D 
Memoran um an 

January 22, 2020 

Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of Cou missioners 

Carlos A. Gimenez 
Mayor 

Amended 
Agenda Item No. 8(F)(4) 

eso u ion 

Request for Approval of a Designate urchase 1inrlAr r.n11tract No. BW9403-
3/19-3, Local Telecom Services R· 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request for a 
designated purchase under Contract No. BW9403-3/19-3, Local Telecom Services, for the 
Information Technology Department on behalf of all County departments. Approval of a 
designated purchase is requested, pursuant to Section 2-8.1 (b)(3) of the Miami-Dade County 
Code, to extend the current contract for an additional three (3) years, with two, one-year option 
to renew terms under the same terms and conditions. This contract provides the County with 
local telecommunication services including but are not limited to the supply of the main telephone 
lines at all County facilities, ethernet data lines, Voice over Internet Protocol (VoIP), public safety 
E-911 circuits, 311 services, and other telephonic and data services. Prior to the expiration of
the additional three year term, this contract will be returned to the Board for approval of the two.
one-year option to renew terms.

The County awarded Contract No. BW9403-3/19 on November 15, 2011 under Resolution No. 
R-968-11 for a term of five years, with three, one-year option to renew terms. Additionally, the
contract provides non-recurring services such as start-up infrastructure for new construction in
areas where current infrastructure and network connectivity is not available. The contract is
currently in its final option to renew term, and will expire on February 15, 2020. The products and
services obtained under this contract are critical to operations and are necessary to ensure
uninterrupted internal County communications as well as external communications with
constituents.

Prior to requesting approval of this designated purchase, extensive market research was 
conducted to determine if competition was available in the market. A Request for Information 
was issued to gather industry feedback which revealed that no single provider other than the 
current vendor, AT&T Corp., was capable of providing all of the required services. In particular, 
it was determined that other vendors were unable to support the County's existing 
telecommunication infrastructure, and dividing the services amongst multiple vendors could 
create potential inconsistencies in infrastructure, and result in operational disruptions. 
Accordingly, competition for these services is impracticable at this time. 

Information Technology anticipates modernizing the existing infrastructure as part of the network 
recapitalization plan, allowing for migration away from reliance on AT&T Corp.'s legacy services, 
and potential future competition. It is anticipated that modernization of the existing infrastructure 
will be completed, making it possible to use the option to renew term as a transition period to a 
new, competitively established provider. 

In order to ensure the best value to the County, staff engaged in extensive negotiations with AT&T 
Corp. By extending the current agreement, as opposed to entering into a new agreement, AT&T 
Corp agreed to maintain existing discount structures that are no longer available to its customers, 
and to incorporate additional optional services offerings not previously included in the contract, 
such as enhanced ethernet and dedicated E-911 solutions. Staff will continue to evaluate the 
market to determine if viable competition becomes available prior to requesting approval of the 
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option to renew term. This designated purchase is in the best interest of the County to ensure the 
uninterrupted operation of the County's telecommunication infrastructure and emergency 
response operations. 

Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The contract currently expires on February 15, 2020 and has a cumulative allocation of 
$109,800,000 for a term of four years and three months. If this request for $28,200,000 is 
approved, the contract will have a modified cumulative allocation of $138,000,000 and will expire 
on February 15, 2023. Additional allocation for the two, one-year option to renew terms will be 
requested with the Board's approval of such option. The requested allocation is based on 
anticipated needs during the initial three-year contract extension term. 

Existing Additional Modified 
Funding Contract 

Department Cumulative Allocation Cumulative 
Source Manager 

Allocation Requested Allocation 
Information 

$109,800,000 $28,200,000 $138,000,000 
Internal Service Julian 

Technology Funds Manduley 
Total: $109,800,000 $28,200,000 $138,000,000 

Track Record/Monitor 
Beth Goldsmith, Chief Negotiator, of the Internal Services Department is the acting Procurement 
Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor's designee will have the authority to 
exercise all provisions of the contract, including any cancellation or extension provisions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38, with the exception 
of the two, one-year option to renew terms which shall only be exercised upon subsequent 
approval by the Board. 

Awarded Vendor 

Vendor Principal Address Local Address Principal 

AT&T Corp 
One AT&T Way 460 NE 215 Street 

F. Thaddeus Arroyo
Bedminster, NJ Miami, FL 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the 
Internal Services Department's Procurement Guidelines to determine vendor responsibility, 
including verifying corporate status and that there are no performance and compliance 
issues. The lists that were referenced included convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties. There were no adverse findings 
relating to vendor responsibility. ln the current contract term, an invoice dispute occurred 
regarding billing amounts. The dispute has been resolved, resulting in a credit being issued to 
the County, and the billing errOi has been corrected. 



Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of Cour.ty Commissioners 

Page 3 

Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision applies where permitted by the funding 

source. 
• The Small Business Enterprise Measures and Local Preference do not apply. 
• T Living Wa does not apply. 



MEMORANDUM 
(Revised) 

TO: Honorable Chairwoman Audrey M. Edmonson 
and Members, Board of County Commissioners 

FRO 1gail rice-~ 
unty Attorney 

DATE: January 22, 2020 

Amended 
SUBJECT: Agenda Item No. 8(F)(4) 

Please note any items checked. 

3-Day Rule" for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 
hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor's 
report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3's 
present _Y_, 2/3 membership _, 3/5's , unanimous _, CDMP 
7 vote requirement per 2-116.1(3)(h) or (4)(c) , CDMP 2/3 vote 
requirement per 2-116.1(3)(h) or (4)(c) or CDMP 9 vote 
requirement per 2-116.1(4)(c)(2) __J to approve 

Current information regarding funding source, index code and available 
balance, and available capacity (if debt is contemplated) required 



4es Masse 
Veto ­ 
Override 

Amended 
Agenda Item No. 8F)4) 
1-22-20 

RESOLUTION NO. 

RESOLUTION AUTHORIZING A DESIGNATED PURCHASE 
PURSUANT TO SECTION 2-8.1(B)3) OF THE COUNTY CODE 
BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 
PRESENT; AUTHORIZING AN ADDITIONAL THREE-YEAR 
TERM BY THE COUNTY MAYOR OR COUNTY MAYOR'S 
DESIGNEE OF CONTRACT NO. BW9403-3/19-3 IN AN 
AMOUNT NOT TO EXCEED $28,200,000.00, FOR THE 
INFORMATION TECHNOLOGY DEPARTMENT FOR 
PURCHASE OF LOCAL TELECOM SERVICES; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR'S DESIGNEE TO EXERCISE ALL PROVISIONS OF 
THE CONTRACT PURSUANT TO SECTION 2-8.1 OF THE 
COUNTY CODE AND IMPLEMENTING ORDER 3-38 

R-36-20 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds it is in the best interest of Miami-Dade County to 

authorize a designated purchase pursuant to Section 2-8.1(b)3) of the Miami-Dade County Code 

by a two-thirds (2/3) vote of the Board members present and authorize the County Mayor or 

County Mayor's designee to extend the contract by an additional three-year term under Contract 

No. BW9403-3/19-3 in an amount up to $28,200,000.00 for the Information Technology 

Department to purchase local telecom services. 



Section 2. 

Amended 
Agenda Item No. 8(F)( 4) 
Page No. 2 

This Board authorizes the County Mayor or County Mayor's designee to 

exercise all provisions of the contract pursuant to Section 2-8.1 of the County Code and 

Implementing Order 3-38 except that the exercise of the last two one-year options to renew shall 

require the prior approval of this Board. Copies of the contract document are on file with and 

available upon request from the Internal Services Department, Strategic Procurement Division. 

The foregoing resolution was offered by Commissioner Dennis C. Moss 

who moved its adoption. The motion was seconded by Commissioner Barbara J. Jordan 

and upon being put to a vote, the vote was as follows: 

Audrey M. Edmonson, Chairwoman aye 
Rebeca Sosa, Vice Chairwoman aye 

Esteban L. Bovo, Jr. aye Daniella Levine Cava aye 
Jose "Pepe" Diaz absent Sally A. Heyman absent 
Eileen Higgins aye Barbara J. Jordan aye 
Joe A. Martinez aye Jean Monestime aye 
Dennis C. Moss aye Sen. Javier D. Souto aye 
Xavier L. Suarez nay 
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The Chairperson thereupon declared this resolution duly passed and adopted this 22° day 

of January, 2020. This resolution shall become effective upon the earlier of (1) 10 days after the 

date ofits adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORJDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

HARVEY RUVIN, CLERK 

Linda L. Cave 
V., 

Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency. 

Oren Rosenthal 

¢' 
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June 10, 2024 - Funding Verification for Telephone Services Citywide.  

Authorization for the City’s Administration to Negotiate a Master Services Agreement with ATT. 

FY 2024 Budget 

 

FY 2025 Budget 

 



RESOLUTION NO. ------ 
A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, ACCEPTING THE 
RECOMMENDATION OF THE INTERIM CITY MANAGER AND 
WAIVING, BY 517TH VOTE, THE CITY'S COMPETITIVE BIDDING 
REQUIREMENT, FINDING SUCH WAIVER TO BE IN THE BEST 
INTEREST OF THE CITY; AUTHORIZING THE ADMINISTRATION TO 
NEGOTIATE A MASTER SERVICES AGREEMENT WITH AT&T FOR 
TWO (2) YEARS, RETROACTIVE TO FEBRUARY 21, 2024, WITH ONE 
(1) ONE-YEAR OPTION TO RENEW; AND FURTHER, AUTHORIZING 
THE INTERIM CITY MANAGER TO EXECUTE THE MASTER 
SERVICES AGREEMENT AND ANY ADDITIONAL DOCUMENTS 
NECESSARY TO ADD ADDITIONAL SERVICE(S) WITH AT&T, AS 
NEEDED TO MEET THE CITY'S REQUIREMENTS, FOR AN ANNUAL 
COST NOT TO EXCEED THE AMOUNT APPROPRIATED THROUGH 
THE CITY'S BUDGETARY PROCESS. 

WHEREAS, in 2018, Commission adopted Resolution 20218-30393 authorizing 
the Administration to enter into negotiation with the sole proposer, AT&T Corporation 
and further, authorizing the Mayor and City Clerk to execute an agreement upon 
conclusion of successful negotiation by the Administration; and 

WHEREAS, the current contract, pursuant to RFP 2018-154-JC, was originally 
set to expire on February 21, 2024; and 

WHEREAS, in anticipation of the expiring Agreement, on September 13, 2023, 
the Administration issued an Invitation to Bid (1TB) 2024-001-LB seeking proposals 
from qualified service providers to deliver telecommunications services to all Citywide 
facilities; and 

WHEREAS, on November 2, 2023, bids were received from the following: 
Comcast Business Communications LLC, Ooma, Inc., Cogeco US Enterprise, LLC 
d/b/a Breezeline, and AT&T Corp; and 

WHEREAS, because none of the proposals complied with the requirements of 
the 1TB, all submittals were deemed non-responsive and cannot be considered; and 

WHEREAS, the Administration requested, per the agreement, to extend the 
current agreement on a month-to-month basis to continue services until such time that 
a new contract is awarded; and 

WHEREAS, on January 31, 2024, a month-to-month letter was sent to AT&T 
Corp. However, due to unannounced turnover with the City's account team, the letter 
was never received by the current representative; and 

WHEREAS, on February 14, 2024, the Administration received a response from 



AT&T Legal and Contracting Team stating that AT&T was unable to honor the existing 
rates on a month-to-month basis; and 

WHEREAS, upon expiration of the current agreement, all the services under this 
contract will increase as a result of current prices structures; and 

WHEREAS, AT&T Corp. is focused on migrating its customers off of legacy, 
unreliable telecommunication services and has ceased the sale of legacy circuits and 
services, except for current customers; and 

WHEREAS, AT&T Corp. will discontinue support of these legacy services in the 
coming years as customers transition to modern, reliable services; and 

WHEREAS, the products and services obtained under this contract are critical 
to operations and are necessary to ensure uninterrupted internal City communications 
as well as external communications with constituents; and 

WHEREAS, while RFP 2018-154-JC was sent to nine-hundred fifty-six (956) 
vendors and was accessed by one-hundred forty-one ( 141) vendors, on May 16, 2018, 
the City received one (1) proposal, from AT&T Corporation; and 

WHEREAS, prior to requesting this 517th waiver of this designated purchase, 
extensive market research was conducted to determine different procurement options 
pursuant to Section 2-369 of the Miami Beach City Code to explore potential 
competitive options already available in the market; and 

WHEREAS, these market studies showed that other large customers that had 
traditionally provided piggyback options were in the process of executing bid waivers as 
they experience similar transition challenges; and 

WHEREAS, the State of Florida's OMS services contract was also analyzed and 
was shown to offer only partial services at elevated rates; and 

WHEREAS, staff analysis of potential piggyback options yielded no ideal suitors, 
as shown below: 

Miami-Dade: The County awarded Contract No. BW9403- 
3/19 Bid Waiver on November 15, 2011, for a five-year term with 
three, one-year option to renew terms through February 15, 2020. 
On January 22, 2024, Miami-Dade extended the current contract 
for an additional three (3) years, with two (2), one-year option 
ending February 15, 2025; and 

City of Miami: Resolution: R-17-0302 Finding a Sole Source 
waiving the requirement for competitive seal bidding and approving 
the award of the Sole Source on June 17,2017, effective August 14, 
2017, through August 13, 2024; and 



Broward County Public School Board: Board Meeting 
approved FY21-037- Telecommunications with a term of 
commencing on December 29, 2020, through June 30, 2024, with 
three (3) one-year renewal. 

1. The Services being provided are different from the City's 
needs. 

2. The pricing is much higher than the City currently pays 
and would otherwise pay. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor And City 
Commission hereby accept the recommendation of the Interim City Manager and 
waiving, by 5/7th vote, the City's competitive bidding requirement, finding such waiver to 
be in the best interest of the City; authorize the Administration to negotiate a master 
services agreement with AT&T for two (2) years, retroactive to February 21, 2024, with 
one (1) one-year option to renew; and further, authorize the Interim City Manager to 
execute the master services agreement and any additional documents necessary to add 
additional service(s) with AT&T, as needed to meet the City's requirements, for an 
annual cost not to exceed the amount appropriated through the City's budgetary 
process. 

PASSED and ADOPTED this day of 2024. 

Steven Meiner, Mayor 
ATTEST: 

Rafael E. Granado, City Clerk 
APPROVED AS TO 
FORM & LANGUAGE 
& FOR EXECUTION 

D «le 
City Attorney @a Date 
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