5. DISCUSS A POTENTIAL PARTNERSHIP WITH BEACH BOX FOR THE
INSTALLATION OF BEACH BOX KIOSKS AND/OR PORTABLE LOCK BOXES ON

THE CITY’S BEACHES.
Applicable Area:



Exhibit A

Proposal for Beach Box Installation and Operations
1. Product Specifications

Beach Box Safes:

e Dimensions: Approximately 12" x 8" x 8", weighing under 10
Ibs.
e Key Features:

o Secure, lockable safes equipped with GPS tracking, built-in
cameras, and alarm systems for heightened security.

o Integrated phone charger compatible with most
smartphones, ensuring beachgoers stay connected
throughout the day.

o Bluetooth speaker with governor and over-the-air volume
control, providing a customized beach music experience.

o Constructed from waterproof and sand-resistant materials
for maximum durability in beach environments.

o Available for rental at convenient kiosks along the beach.

o Cameras linked to Project Blue Light for real-time security
footage, enhancing safety.

Kiosks:

e Dimensions: Approximately 10' x 2' x 6' (customizable based on
city requirements and demand).
o Key Features:
o Each kiosk can accommodate up to 40 Beach Box units,
with adjustable capacity to meet demand.
o Provides ample storage for Beach Box units in both
portable and stationary configurations.
o User-friendly interfaces enable seamless rental and return
processes.
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o Integrated cameras connected to Project Blue Light for
24/7 security monitoring.

o Kiosks will feature a clean, streamlined design with no
digital displays or advertisements.

2. Proposed Kiosk Installations and Locations

We propose the installation of two kiosks at the following high-traffic,
strategic locations along South Beach:

e 6th Street — Affix to public restroom
e 10th Street — Affix to the Art Deco Museum.

Though feedback suggests interest in a kiosk for North Beach, we
recommend focusing the initial deployment in these areas based on
theft statistics provided by the Miami Beach Police Department.
Starting with a targeted implementation will help ensure optimal
security and operational effectiveness before expanding.

(For more details, please refer to the theft statistics appendix.)

3. Cost to the City

There will be no financial burden on the City of Miami Beach. Beach
Box Safe, Inc. will cover all costs related to the installation, operation,
and staffing of kiosks. Each kiosk, estimated at $50,000, will be fully
funded by Beach Box Safe, Inc.

4. Rental Fees, City, and Resident Discounts

® Beach Box Rentals: $20-$40 per day, depending on demand and
seasonal promotions.



e City Revenue: The City will receive 10% of all rental revenue.

e Resident Discount: Miami Beach residents will receive an
automatic 20% discount, applied at checkout through a
residency verification process using the credit card's zip code.

5. Permitting Requirements

Beach Box Safe, Inc. will obtain the following permits from the City of
Miami Beach:

e Building Permit: For kiosk installation on public land
(right-of-way approval).

e Zoning Compliance: Ensuring kiosks meet size, design, and
safety standards in line with city regulations, including review by
the Historic Preservation Board and Design Review Board.

e Electrical Permits: Coordination with Florida Power & Light
(FPL) for power needs, including central screens, charging
stations, credit card processing, and other kiosk functionalities.
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UNCLASSIFIED // OFFICIAL USE ONLY
MIAMIBEACH DATE: July 9, 2024 @
o L I c E SUBJECT: ADCD Beach Theft Statistics

The below displays statistical data from the THEFT / BEACH occurred incident type in the ADCD over the last year (July 1, 2023 - July 1,
2024). Areas of concern include the 700, 1400, and 1000 block of beach service road. Additionally, beach thefts are most frequently
occurring on weekends, and during the midnight hours.
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UNCLASSIFIED // OFFICIAL USE ONLY
MIAMIBEACH

DATE: July 16,2024 @
P ]
o LI c E SUBJECT: Mid Beach - Beach Theft Statistics

The below displays statistical data from the THEFT / BEACH occurred incident type in Mid Beach over the last year (July 1, 2023 - July 1, 2024).
Areas of concern include the 4000 — 4500 blocks, as well as the 2900 and 3900 blocks of beach service road. Additionally, beach thefts are most
frequently occurring Friday — Monday on all shifts.
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MIAMIBEACH DATE: July 16,2024 @
P o LI c E SUBJECT: North Beach - Beach Theft Statistics
The below displays statistical data from the THEFT / BEACH occurred incident type in North Beach over the last year (July 1, 2023 — July 1, 2024).
Areas of concern include the 7900, 8000,7300, and 7400 blocks of beach service road. Additionally, beach thefts are most frequently occurring
Saturday — Tuesday on all shifts.
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Desired Locations

Affix to the 6th Street bathroom

Affix to the 10th Street Art Deco Museum Building
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C4 N REFERRAL TO THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE
COMMITTEE AND FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO
DISCUSS A POTENTIAL PARTNERSHIP WITH BEACH BOX FOR THE INSTALLATION
OF BEACHBOX KIOSKS AND/OR PORTABLE LOCK BOXES ON THE CITY’S
BEACHES.

Applicable Area:



Committee Referrals - C4 N

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission

FROM:  Vice-Mayor Laura Dominguez
DATE: July 24, 2024

TITLE: REFERRAL TO THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE
COMMITTEE AND FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO
DISCUSS A POTENTIAL PARTNERSHIP WITH BEACH BOX FOR THE
INSTALLATION OF BEACHBOX KIOSKS AND/OR PORTABLE LOCK BOXES ON
THE CITY’S BEACHES.

RECOMMENDATION

BACKGROUND/HISTORY

ANALYSIS

Please place on the July 24, 2024, agenda a dual referral to the Public Safety Neighborhoods
and Quality of Life Committee (“PSNQLC”) and the Finance and Economic Resiliency Committee
(“FERC?”) to discuss a potential partnership with BeachBox whereby designated BeachBox kiosks
and/or rentable portable BeachBox lockboxes would be available for use by City beachgoers. In
addition to serving as a waterproof and sand proof portable lockbox, BeachBox lockboxes also
offer a portable Bluetooth speaker, a charging station for up to two electronic devices, and remote-
control capabilities through the BeachBox website or mobile application. BeachBox has
expressed an interest in partnering with the City and is prepared to offer a resident discount.
BeachBox currently partners with several Miami Beach hotels and is in talks to expand its services
to additional hotels and beach clubs within the City.

FISCAL IMPACT STATEMENT
N/A

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on .
See BIE at: https://www.miamibeachfl.qov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION



https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

CONCLUSION

Applicable Area

Citywide

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

Office of Vice-Mayor Laura Dominguez

Sponsor(s)

Commissioner Laura Dominguez

Co-sponsor(s)

Condensed Title

Ref: PSNQLC/FERC - Parterner w/ Beach Box, Install Kiosks/Lock Boxes on Beaches.
(Dominguez)
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