
9. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE FINANCE AND
ECONOMIC RESILIENCY COMMITTEE AT ITS MARCH 22, 2024 MEETING TO
DIRECT THE ADMINISTRATION TO INITIATE NON-BINDING DISCUSSIONS WITH
LIVE NATION WORLDWIDE, INC. REGARDING THE POSSIBLE CONSTRUCTION
OF A NEW THEATER AT THE JACKIE GLEASON THEATER SITE; AND
REFERRING THIS MATTER BACK TO THE FINANCE AND ECONOMIC
RESILIENCY COMMITTEE FOR FURTHER DISCUSSION.  
Applicable Area: 
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54193

100 Building & Fit-Out Costs Total Core and Shell TI FF&E Total $/SF
Trade Costs 35,988,612$                19,793,737$                16,194,875$                -$                                 664$           
General Conditions and General Requirements 3,157,725$                  1,736,749$                  1,420,976$                  -$                                 58$             
Overhead, Profit & Insurance 1,627,520$                  895,136$                     732,384$                     -$                                 30$             
Escalation through 2025 1,630,954$                  897,025$                     733,929$                     -$                                 30.10$        

42,400,000$                23,320,000$                19,080,000$                -$                                 782$           
200 Soft Costs

Branding 100,000$                     -$                                 100,000$                     -$                                 2$               
Architecture & Engineering 2,200,000$                  1,320,000$                  880,000$                     -$                                 41$             
Renderings 25,000$                       6,250$                         18,750$                       -$                                 0$               
Site & Civil 50,000$                       50,000$                       -$                                 -$                                 1$               
Project Management 860,000$                     430,000$                     430,000$                     -$                                 16$             
Kitchen Equipment Design (TriMark) 50,000$                       -$                                 50,000$                       -$                                 1$               
Arch & Production Lighting Design (Bandit Lites) 60,000$                       -$                                 60,000$                       -$                                 1$               
Acoustic Design (K2 & Metropolitan) 50,000$                       25,000$                       25,000$                       -$                                 1$               
CA Services 400,000$                     240,000$                     160,000$                     -$                                 7$               
Signage / Wayfinding Design (TBD) 75,000$                       -$                                 75,000$                       -$                                 1$               
Zoning/Permit Fees 500,000$                     300,000$                     200,000$                     -$                                 9$               
Testing / Quality Control (TBD) 50,000$                       25,000$                       25,000$                       -$                                 1$               
Reimbursable Expenses 50,000$                       25,000$                       25,000$                       -$                                 1$               

4,470,000$                  2,421,250$                  2,048,750$                  -$                                 82$             
300 FF&E Costs

Fixed Seating 160,000$                     160,000$                     3$               
Box Seating / VIP Lounge 370,000$                     370,000$                     7$               
Kitchen & Bar Equipment 950,000$                     950,000$                     18$             
POS 78,000$                       78,000$                       1$               
Portable Bars 80,000$                       80,000$                       1$               
CCTV 100,000$                     100,000$                     2$               
Data (WiFi & Network) Systems 100,000$                     100,000$                     2$               
Office Furniture 75,000$                       75,000$                       1$               
Exterior Signage / Public Art / Wayfinding 450,000$                     450,000$                     8$               
Interior Art & Décor 500,000$                     500,000$                     9$               
Administration 150,000$                     150,000$                     3$               
Production - FF&E 100,000$                     100,000$                     2$               
Production - Soft Goods 500,000$                     500,000$                     9$               
Production - Audio & Video Systems 1,200,000$                  1,200,000$                  22$             
Production - Lighting 800,000$                     800,000$                     15$             

5,610,000$                  -$                                 -$                                 5,610,000$                  104$           

400 Owner Held Contingency 5,248,000$                  2,574,125$                  2,112,875$                  561,000$                     97$             

Total Capital 57,700,000$         28,300,000$         23,200,000$         6,200,000$           1,065$        

Miami Beach
3,375 Capacity

54,193 SF 

Updated 07/01/2024

Exhibit B
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100 Building & Fit-Out Costs Total Enabling Works Core and Shell TI FF&E Total $/SF
Trade Costs 59,811,762$                15,439,527$                23,300,636$                21,071,599$                -$                                 675$              
General Conditions and General Requirements 5,299,026$                  1,367,866$                  2,064,321$                  1,866,839$                  -$                                 60$                
Overhead, Profit & Insurance 3,789,448$                  978,190$                     1,476,241$                  1,335,017$                  -$                                 43$                
Contractor Contingency -$                                 -$                   

68,900,000$                17,790,000$                26,840,000$                24,270,000$                -$                                 778$              
200 Soft Costs

Branding 100,000$                     -$                                 -$                                 100,000$                     -$                                 1$                  
Architecture & Engineering 2,400,000$                  600,000$                     960,000$                     840,000$                     -$                                 27$                
Renderings 25,000$                       -$                                 6,250$                         18,750$                       -$                                 0$                  
Site & Civil -$                                 -$                                 -$                                 -$                                 -$                                 -$                   
Project Management (LN Only - Internal PM) 200,000$                     50,000$                       80,000$                       70,000$                       -$                                 2$                  
Kitchen Equipment Design (TriMark) 50,000$                       -$                                 -$                                 50,000$                       -$                                 1$                  
Arch & Production Lighting Design (Bandit Lites) 100,000$                     -$                                 -$                                 100,000$                     -$                                 1$                  
Acoustic Design (K2 & Metropolitan) 90,000$                       -$                                 45,000$                       45,000$                       -$                                 1$                  
CA Services 300,000$                     75,000$                       120,000$                     105,000$                     -$                                 3$                  
Signage / Wayfinding Design (TBD) 100,000$                     -$                                 -$                                 100,000$                     -$                                 1$                  
Zoning/Permit Fees 500,000$                     125,000$                     200,000$                     175,000$                     -$                                 6$                  
Testing / Quality Control (TBD) 150,000$                     -$                                 75,000$                       75,000$                       -$                                 2$                  
Reimbursable Expenses 75,000$                       -$                                 37,500$                       37,500$                       -$                                 1$                  

4,090,000$                  850,000$                     1,523,750$                  1,716,250$                  -$                                 46$                
300 FF&E Costs

Fixed Seating 70,000$                       70,000$                       1$                  
Box Seating / VIP Lounge 900,000$                     900,000$                     10$                
Kitchen & Bar Equipment 1,350,000$                  1,350,000$                  15$                
POS 60,000$                       60,000$                       1$                  
Portable Bars 120,000$                     120,000$                     1$                  
CCTV 100,000$                     100,000$                     1$                  
Data (WiFi & Network) Systems 100,000$                     100,000$                     1$                  
Office Furniture 75,000$                       75,000$                       1$                  
Exterior Signage / Public Art / Wayfinding 250,000$                     250,000$                     3$                  
Interior Art & Décor 350,000$                     350,000$                     4$                  
Administration 75,000$                       75,000$                       1$                  
Production - FF&E 100,000$                     100,000$                     1$                  
Production - Soft Goods 400,000$                     400,000$                     5$                  
Production - Audio & Video Systems 1,650,000$                  1,650,000$                  19$                
Production - Lighting 600,000$                     600,000$                     7$                  

6,200,000$                  -$                                 -$                                 -$                                 6,200,000$                  70$                

400 Owner Held Contingency 7,919,000$                  1,864,000$                  2,836,375$                  2,598,625$                  620,000$                     89$                

Total Capital 87,100,000$            20,500,000$            31,200,000$            28,600,000$            6,800,000$               983$              
231/sf 352/sf 323/sf 77/sf

Enabling Works Cost Impacts:

Demolition: - Total Combined Cost of $59.14 / SF Total Value of $5,611,125
·      Selective demolition of all interior finishes, slab on grade, complete existing floor assemblies / structure on multiple floors.
·      This is a very slow tedious process by shoring and removal of 1 floor at a time.
·      Assumed structure assembly is concrete deck on top of steel framing.

Shoring: - Total Cost is $86.14 / SF and Total Value of $8,173,758
·      Int Shoring required for the multiple interior flooring slab assembly demolition.
·      Int Shoring required of the existing Ext walls until new steel structure is installed.
·      Int Shoring required for the existing roof area until new steel structure is installed.

Steel Framing Premiums – Total Cost is $69.75 / SF and Total Value of $6,618,578
·      Structural Steel – New Interior Steel Frame Structure - assumed at 15lbs / sqft

o   Inefficient Process. This will be done from the inside of the building by using smaller pieces, lifts & lulls so there is additional labor costs and schedule impacts.
·      Seismic Retrofit – Strengthen Existing Structure – ($1,281,015 included above)

§  Note: This does not include any new foundation / pile support system changes other than the included new concrete spread footings.

Schedule and Associated Staffing Impacts – Due to Enabling Work Above
·      Extended Schedule Duration – Includes a 22-month schedule.

o   This schedule is longer than your typical construction build. 
o   Due to the extensive and slow selective demolition, shoring and new steel substructure framing this adds 6 months to the typical schedule. 

Enabling Works Definition - All works required to get the site ready for the 'Core' construction. Demolition of the interior structure, brought back to the skin, Shoring of the exterior skin as now not 
supported structurally. This is done internally and externally. Reinforcement of the structural columns contained within the skin / facade in addition to schedule and soft costs associated to this element of 
works.

Miami Beach
3,400 Capacity

88,590 SF 
Updated 06/14/2024
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Exhibit D

Scope and Cost Comparison GO BOND Scope New Building Renovation

Cost of Project $29,100,000.00 $57,700,000.00 $87,100,000.00

Square Feet 88,590 54,193 88,590

Lobby 3,000 SF (approx) 2,622 SF 3,358 SF

Cost per Square Foot

Capacity

$328.48 $1,064.71 $983.18

2,713

No

Yes

N/A

No

5

3,375 3,400

Number of VIP Boxes

VIP Lounge

18 50

Yes (approx. 2,850 SF) Yes (approx. 4,000 SF)

Special Event Spaces

On-Site Restaurant or Retail space (unfinished)

Artist Dressing Rooms

Artist Ancillary Lounges

Offices

No

No

5

3,500 sqft

8,000 sqft

6

22 No

62 6

Additional Work Stations 0 0 16



 

GO Bond Scope of Work GO BOND Scope
Yes

New Building
Yes

Renovation
YesAuditorium furniture and finishes replacement

First Floor Lighting and Finish Upgrades (FOH)

Second Floor Lighting and Finish Upgrades (FOH)

Third Floor Lighting and Finish Upgrades (FOH)

Fourth Floor Exit Corridor- Painting and Carpet Replacement (FOH)

Repairs to Existing Catwalk

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
TBD
TBD
TBD
Yes
Yes
Yes

Structural Panels at Stage Roof Penthouse + Lapeyre Stair

Exterior Window and Door Replacement

Exterior Structural Repairs

Driveway Redesign and enhanced pedestrian area

Basement Lighting and Finish Upgrades

First Floor Lighting and Finish Upgrades (BOH)

Second Floor Lighting and Finish Upgrades (BOH)

New Second Floor VIP Area Yes
New Commercial Kitchen Yes Yes Yes
Acoustical Improvements at Dressing Rooms/ Corridors

Asbestos, Lead Paint, IAQ Abatement Allowance

Freight Elevator renewal

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
TBD
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
TBD
Yes

Exhaust System renewal

Chilled Water Piping renewal

HVAC Replacements

Electrical Enhancements (including FA allowance)

Plumbing Enhancements (facility-wide)

Upgrades to Existing Fire Protection System

Emergency Lighting renewal

Fillmore Miami Beach Exterior Window and Door Replacement

Fillmore Restoration of Mermaid Sculpture at Fillmore Miami Beach

Theatrical Systems Upgrade Yes
New LED Marquee Sign Yes N/A TBD
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