11. DISCUSS THE CREATION OF CODE COMPLIANCE AREA CAPTAIN POSITIONS
FOR SOUTH BEACH, MID BEACH AND NORTH BEACH.



Committee Assignments -C4 T

MIAMIBEACH

TO: Honorable Mayor and Members of the City Commission
FROM: Commissioner Alex Fernandez
DATE: May 15, 2024

COMMISSION MEMORANDUM

SUBJECT: REFERRAL TO THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE COMMITTEE
AND THE FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO DISCUSS THE CREATION
OF CODE COMPLIANCE AREA CAPTAIN POSITIONS FOR SOUTH BEACH, MID BEACH AND
NORTH BEACH.

RECOMMENDATION

Please place on the May 15, 2024 agenda a dual referral to the Public Safety Neighborhoods and Quality of Life Committee
(“PSNQLC”) and the Finance and Economic Resiliency Committee (“FERC”) to discuss the creation of Code Compliance Area
Captain positions for South Beach, Mid Beach and North Beach.

The effective enforcement of the City’s Code of Ordinances (the “Code”) is crucial to the maintenance of the highest standards of
safety, cleanliness and quality of life for the City’s residents and visitors. The City has approximately fifteen (15) square miles
within its territorial jurisdiction. While many of the concerns relating to violations are homogenous throughout the City, because of
the distinct character of South Beach, Mid Beach and North Beach, each of these areas presents its own unique set of challenges.
Although our Code Compliance Department does a great job addressing compliance issues throughout the City, because of the
unique characteristics of the South Beach, Mid Beach and North Beach areas, it would be useful to have an Area Captain
designated for each of these regions. By consistently working in the same area of the City, the Area Captains will forge a stronger
bond with residents and businesses in the area and will be in a better position to address area-specific concerns.

I would like for my colleagues on the PSNQLC to discuss, and | would like to discuss with my colleagues on the FERC, the creation
of Code Compliance Area Captain positions for South Beach, Mid Beach and North Beach as we prepare to embark upon the FY
2025 budget process.

The appropriate representative(s) from the Code Compliance Department, Human Resources and Finance should be prepared to
address this matter before the Committees.

SUPPORTING SURVEY DATA
na

FINANCIAL INFORMATION
na

Applicable Area
Citywide

Is this a "Residents Right to Does this item utilize G.O.
Know" item, pursuant to Bond Funds?
City Code Section 2-14?

Yes No

Legislative Tracking
Commissioner Alex Fernandez

Sponsor
Co-sponsored by Commissioner Joseph Magazine

ATTACHMENTS:
Description
] Memo



City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Honorable Members of the City Commission
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SUBJECT: DUAL REFERRAL TO THE PUBLIC SAFETY NEIGHBORHOODS AND
QUALITY OF LIFE COMMITTEE AND THE FINANCE AND ECONOMIC
RESILIENCY COMMITTEE TO DISCUSS THE CREATION OF CODE
COMPLIANCE AREA CAPTAIN POSITIONS FOR SOUTH BEACH,
MID BEACH AND NORTH BEACH

Please place on the May 15, 2024 agenda a dual referral to the Public Safety Neighborhoods and
Quality of Life Committee (“PSNQLC”) and the Finance and Economic Resiliency Committee (“FERC”)
to discuss the creation of Code Compliance Area Captain positions for South Beach, Mid Beach and
North Beach.

The effective enforcement of the City’s Code of Ordinances (the “Code”) is crucial to the maintenance
of the highest standards of safety, cleanliness and quality of life for the City’s residents and visitors.
The City has approximately fifteen (15) square miles within its territorial jurisdiction. While many of the
concerns relating to violations are homogenous throughout the City, because of the distinct character
of South Beach, Mid Beach and North Beach, each of these areas presents its own unique set of
challenges. Although our Code Compliance Department does a great job addressing compliance
issues throughout the City, because of the unique characteristics of the South Beach, Mid Beach and
North Beach areas, it would be useful to have an Area Captain designated for each of these regions.
By consistently working in the same area of the City, the Area Captains will forge a stronger bond with
residents and businesses in the area and will be in a better position to address area-specific concerns.

I would like for my colleagues on the PSNQLC to discuss, and | would like to discuss with my colleagues
on the FERC, the creation of Code Compliance Area Captain positions for South Beach, Mid Beach
and North Beach as we prepare to embark upon the FY 2025 budget process.

The appropriate representative(s) from the Code Compliance Department, Human Resources and
Finance should be prepared to address this matter before the Committees.



CODE COMPLIANCE DEPARTMENT

1680 Meridian Avenue Suite 602, Miami Beach, FL 33139

Ph. 305.673.7555

NOTICE: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to the City of Miami Beach.

ADMINISTRATION SECTION

Hernan D. Cardeno, Esq., Department Director
Email: hernancardeno@miamibeachfl.gov

Thomas Curitore, Assistant Department Director
Email: thomascuritore@miamibeachfl.gov

Silvia Escobar, Administrative Services Manager
Email: silvioescobar@miamibeachfl.gov

Manny Villar, Operations Manager
Email: mannyvillar@miamibeachfl.gov

Stephanie Noa, Administrative Services Manager
Email: stephanienoa@miamibeachfl.gov

Randi MacBride, Administrative Assistant
Email: randimacbride@miamibeachfl.gov

Kelly Garcia, Office Associate V
Email: kellygarcia@miamibeachfl.gov

SUPPORT STAFF

Nicolas Garcia, Office Associate Il
Email: nicolasgarcia@miamibeachfl.gov

Graciela Vergara, Office Associate IV
Email: gracielavergara@miamibeachfl.gov

Shanique Pinnock, Office Associate IV
Email: shaniguepinnock@miamibeachfl.gov

Treisa Smith, Code Compliance Records Supervisor
Email: tfreisasmith@miamibeachfl.gov

Stephanie Lebrun, Office Associate IV
Email: stephanielebrun@miamibeachfl.gov

Eduardo Lagares, Office Associate IV
Email: eduardolagares@miamibeachfl.gov
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SOUTH BEACH

Kenneth Varela, Code Compliance Administrator
Email: kennethvarela@miamibeachfl.gov

Danny Giraldo, Code Compliance Officer |
Email: dannygiraldo@miamibeachfl.gov

Joel Madariaga, Code Compliance Officer Il
Email: joelmadariaga@miamibeachfl.gov

Lovelyne Jaboin, Code Compliance Officer |
Email: lovelynejaboin@miamibeachfl.gov

Nahyeem Denis, Code Compliance Officer |
Email: nahyeemdenis@miamibeachfl.gov

Jorge Rios, Code Compliance Officer Il
Email: jorgerios@miamibeachfl.gov

Michael Coakley, Code Compliance Officer Il
Email: michaelcoakley@miamibeachfl.gov

Shavonne Bryant, Code Compliance Officer |
Email: shavonnebryant@miamibeachfl.gov

MIDDLE BEACH

Mindy Blanco, Acting Code Compliance Administrator
Email: mindyblanco@miamibeachfl.gov

Sony Remilien, Code Compliance Officer |
Email: sonyremilien@miamibeachfl.gov

Luis Negron, Code Compliance Officer |
Email: luisnegron@miamibeachfl.gov

Emmanuel Bastos, Code Compliance Officer Il
Email: emmanuelbastos@miamibeachfl.gov

Manny Quevedo, Code Compliance Officer |
Email: mannyguevedo@miamibeachfl.gov

Updated: 06/04/2024



NORTH BEACH

Tasha Byars, Code Compliance Administrator
Email: tashabyars@miamibeachfl.gov

Briyiona Burch, Code Compliance Officer Il
Email: briyionaburch@miamibeachfl.gov

Joardeen Jarquin, Code Compliance Officer I
Email: joardeenjarguin@miamibeachfl.gov

Vijma Maharaj, Code Compliance Officer Il
Email: viimamaharaj@miamibeachfl.gov

Ana Maya, Code Compliance Officer |
Email: anamaya@miamibeachfl.gov

Gerardo Guerrero, Code Compliance Officer |
Email: gerardoguerrero@miamibeachfl.gov

Alfredo Pena, Code Compliance Officer Il
Email: alfredopena@miamibeachfl.gov

AFTERNOON SHIFT

Griselda Contreras, Code Compliance Administrator
Email: griseldacontreras@miamibeachfl.gov

Henry Castillo, Code Compliance Officer Il
Email: henrycastilo@miamibeachfl.gov

Patrick Godsill, Code Compliance Officer |
Email: patrickgodsill@miamibeachfl.gov

Alexander Lacayo, Code Compliance Officer Il
Email: alexanderlacayo@miamibeachfl.gov

Updated: 06/04/2024



EVENING SHIFT

Randy Russell, Acting Code Compliance Administrator
Email: randyrussell@miamibeachfl.gov

Anthony Munio, Code Compliance Officer |
Email: anthonymunio@miamibeachfl.gov

Mario Merisier, Code Compliance Officer |
Email: mariomerisier@miamibeachfl.gov

Albert Leslie, Code Compliance Officer |
Email: albertleslie@miamibeachfl.gov

ADCD/ENTERTAINMENT SHIFT

Mounia Jefferson, Code Compliance Administrator
Email: mounigjefferson@miamibeachfl.gov

Brandon MclLean, Code Compliance Officer Il
Email: brandonmclean@miamibeachfl.gov

Rene Santana, Code Compliance Officer II
Email: renesantana@miamibeachfl.gov

Lisset Reyes, Code Compliance Officer |
Email: lissetreyes@miamibeachfl.gov

Kamala Buck, Code Compliance Officer |
Email: kamalabuck@miamibeachfl.gov

Kevaris Doughty, Code Compliance Officer |
Email: kevarisdoughty@miamibeachfl.gov

Gregory Frank, Code Compliance Officer |
Email: gregoryfrank@miamibeachfl.gov

Updated: 06/04/2024



SHORT-TERM RENTALS

Mindy Blanco, Acting Code Compliance Administrator
Email: mindyblanco@miamibeachfl.gov

Rafael Rosquete, Code Compliance Officer |
Email: rafaelrosquete@miamibeachfl.gov

Matthew Flesher, Code Compliance Officer |
Email: matthewflesher@miamibeachil.gov

SPECIAL ASSIGNMENTS

Jorge Hernandez, Code Compliance Community Outreach Specialist
Email: jorgehernandez@miamibeachfl.gov

TRAINING & SPECIAL ASSIGNMENTS

Rianne Thomas, Code Compliance Administrator
Email: riannethomas@miamibeachfl.gov

Gaspar Rodriguez, Code Compliance Officer Il
Email: gasparrodriguez@miamibeachfl.gov

Sebastian Moreno, Code Compliance Officer |
Email: sebastianmoreno@miamibeachfl.gov

Akeem Jackson, Code Compliance Officer |
Email: akeemjackson@miamibeachfl.gov

Shasta Jadotte, Code Compliance Officer |
Email: shastajadotte@miamibeachfl.gov

Wouben Fleuridor, Code Compliance Officer I
Email: woubenfleuridor@miamibeachfl.gov

Gabriel Saavedra, Code Compliance Officer |
Email: gabrielsaavedra@miamibeachfl.gov

Dennys Hernandez, Code Compliance Officer |
Email: dennyshernandez@miamibeachfl.gov

Neal Maharaj, Code Compliance Officer |
Email: nealmaharaj@miamibeachfl.gov

Yamil Dotel, Code Compliance Officer |
Email: yamildotel@miamibeachfl.gov
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