C7 AX A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, DIRECTING THE CITY ADMINISTRATION TO
IDENTIFY AND IMPLEMENT WITHIN ALL DEPARTMENTS COST SAVINGS AND
EFFICIENCY MEASURES THAT DO NOT NEGATIVELY AFFECT THE LEVEL OF
SERVICE PROVIDED TO RESIDENTS AND BUSINESSES IN THE CITY.
Applicable Area:



Resolutions - C7 AX

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  City Attorney Ricardo J. Dopico
DATE: June 25, 2025

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, DIRECTING THE CITY ADMINISTRATION TO
IDENTIFY AND IMPLEMENT WITHIN ALL DEPARTMENTS COST SAVINGS AND
EFFICIENCY MEASURES THAT DO NOT NEGATIVELY AFFECT THE LEVEL OF
SERVICE PROVIDED TO RESIDENTS AND BUSINESSES IN THE CITY.

RECOMMENDATION

BACKGROUND/HISTORY

ANALYSIS

The attached Resolution was prepared at the request of the sponsor, Commissioner Joseph
Magazine.

FISCAL IMPACT STATEMENT
N/A

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

Applicable Area

Citywide


https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond

pursuant to City Code Section 2-17? Project?
No No

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

City Attorney

Sponsor(s)

Commissioner Joseph Magazine

Co-sponsor(s)

Condensed Title

Identify and Implement Cost-Savings and Efficiency Measures. (Magazine) CA

Previous Action (For City Clerk Use Only)




RESOLUTION NO. 2025 -

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, DIRECTING THE CITY ADMINISTRATION TO
IDENTIFY AND IMPLEMENT WITHIN ALL DEPARTMENTS COST SAVINGS
AND EFFICIENCY MEASURES THAT DO NOT NEGATIVELY AFFECT THE
LEVEL OF SERVICE PROVIDED TO RESIDENTS AND BUSINESSES IN THE
CITY.

WHEREAS, the City of Miami Beach is committed to being prudent and fiscally
responsible; and

WHEREAS, the City Commission desires that the City Administration, including the City
Manager and Department Directors, identify and implement cost-saving and efficiency measures
within all departments to ensure the City's budget is managed effectively; and

WHEREAS, these measures could include, by way of example, evaluating underutilized
subscriptions, software agreements, hardware, and other resources to identify cost-saving
opportunities; and

WHEREAS, the City Manager, in conjunction with the Police Department, should evaluate
if there are jobs, roles, or responsibilities that non-sworn, civilian personnel can perform at a lower
overall cost; and

WHEREAS, additional cost-saving measures may include optimizing energy usage,
reducing overtime expenses, consolidating services, renegotiating vendor contracts, and
implementing technology solutions to streamline operations; and

WHEREAS, it is essential that these cost-saving and efficiency measures do not
negatively affect the level of service provided to residents and businesses in the City; and

WHEREAS, the City Administration shall provide quarterly reports to the Mayor and City
Commission on the progress of identifying and implementing these cost-saving and efficiency
measures.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby direct the
City Administration to identify and implement within all department cost savings and efficiency
measures that do not negatively affect the level of service provided to residents and businesses
in the City.

PASSED and ADOPTED this day of , 2025.

ATTEST:

Steven Meiner, Mayor

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

JE  e1wizons

City Attomey Date

Rafael E. Granado, City Clerk

(Sponsored by Commissioner Joseph Magazine)
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