8. DISCUSS THE STATUS OF THE NORTH BEACH MASTER PLAN.
Applicable Area:



REGULAR ITEMS 8

MIAMIBEACH

COMMITTEE MEMORANDUM

TO: Land Use and Sustainability Committee Members

FROM:  Eric Carpenter, City Manager

DATE: May 8, 2025

TITLE: DISCUSS THE STATUS OF THE NORTH BEACH MASTER PLAN.

RECOMMENDATION

The Administration has attached the updated Quality of Life (QOL) Plan for the Land Use and
Sustainability Committee (LUSC) to review and give feedback. This update reflects the evolving
needs of the community and available funding opportunities to align with current City objectives.

Additionally, the Administration seeks LUSC guidance on maintaining and enhancing the QOL
Plan to reflect completed projects, outstanding priorities, and current funding strategies ensuring
the plan’s continued relevance and impact.

BACKGROUND/HISTORY

On October 16, 2016, the Mayor and City Commission adopted the Plan NoBe - North Beach
Master Plan (Plan NoBe or Master Plan) via Resolution No. 2016-29608, following extensive
community engagement led by the City’s consultant, Dover, Kohl & Partners.

The resident-driven Master Plan outlines a comprehensive strategy for revitalization while
preserving the unique character of North Beach. It received national recognition in 2017, earning
a Charter Award from the Congress for the New Urbanism (CNU), for its focus on pedestrian-
friendly design, workforce housing, historic preservation, and environmental sustainability.

Previous Action and Implementation

To move the plan forward, the Mayor and City Commission undertook several key actions:

e September 25, 2017: Resolution No. 2017-30013 reaffirmed the City Commission’s
commitment to implementing the Master Plan and its recommendations.

o December 13, 2017: The Commission referred discussions on funding strategies for
quality of life-related improvements (e.g., transportation, streetscape, park enhancements,
and similar) to the Finance and Citywide Projects Committee (FCWPC) and
Neighborhood/Community Affairs Committee (NCAC), sponsored by Commissioner Mark
Samuelian.

e January 24, 2018: NCAC directed City staff to develop a Quality of Life (QOL) Plan
consolidating Plan NoBe recommendations into a comprehensive tracking document.

e February 14, 2018: Resolution No. 2018-30171 was adopted, accepting the NCAC
recommendation and authorizing development of the QOL Plan as a strategy to fund and
track North Beach improvements.

e June 20, 2018: The QOL Plan was presented to the NCAC. Commissioner Samuelian
described the Plan as a framework for balancing development and community
preservation. NCAC directed ongoing updates to be coordinated with funding discussions




for the 2018 General Obligation (G.O.) Bond and North Beach Community Redevelopment
Agency (CRA) planning.

o November 20, 2024: At Vice Mayor Tanya Bhatt's request, the City Commission referred
the QOL Plan for discussion at LUSC.

e February 20, 2025: LUSC reviewed the QOL Plan and requested the Administration
continue updating it to reflect projects and initiatives related to the Master Plan.

Purpose and Structure of the Master Plan

Plan NoBe was conceived as a visionary framework, not a technical design manual, representing
a community consensus-driven approach to revitalization that balances economic development,
preservation, and resiliency.
To support implementation, the City created the Quality of Life (QOL) Plan, which:

e consolidates Master Plan recommendations into a structured format;

e establishes benchmarks and funding needs for individual projects; and

e functions as a living document that evolves with City priorities.

Plan NoBe's Five Strateqic Priorities

The Master Plan is structured around five (5) key areas to stimulate economic growth and
enhance community well-being:

1. Establish a Town Center — foster mixed-use development and a vibrant urban core;

2. Expand Mobility Options — improve public transit, pedestrian pathways, and bicycle
infrastructure;

3. Protect & Enhance Neighborhoods — promote zoning policies that preserve character and
sustainability;

4. Optimize Public Lands — activate open spaces for cultural and recreational programming;
and

5. Build Resilient Infrastructure — strengthen stormwater management and climate
adaptation measures.

ANALYSIS

Project Status Update and Resource Needs Assessment

The table below summarizes the status of the 23 projects currently tracked under the Quality of
Life (QOL) Plan, which respond to 27 separate recommendations from the North Beach Master
Plan (Plan NoBe). These projects encompass capital improvements, policy initiatives, and
community programs led by multiple City departments.

To date, eight (8) recommendations have been completed, 14 are in progress, and five (5) have
been deferred or not viable. Nine (9) of the tracked initiatives involve projects funded in whole or
in part by the City’s General Obligation (G.O.) Bond Program. In some cases, a single G.O. Bond
project addresses multiple Plan NoBe recommendations, for example, the 72nd Street
Community Complex fulfills both the recommendation to expand parking in Town Center (Plan
NoBe 3.7) and the recommendation to relocate the North Shore Branch Library into a mixed-use
project (Plan NoBe 2.78).



QOL Plan Snapshot (as of April 2025)

Metric Total
Plan NoBe Recommendations Tracked 27
Projects Tracked 23
Recommendations Completed 8
Recommendations in Progress/ Ongoing 14
Recommendations Deferred/ Not Viable 5
Estimated Total Project Value $ 194.2 million +
Funds Expended to Date (Completed Projects) $ 11.5 million
Budgeted Funds for Active Projects $ 134 million
Estimated Funding Gap $ 48.7 million +
Projects with G.O. Bond Funding 9

Note: Figures are approximate and subject to refinement based on interdepartmental
updates and evolving project scopes.

Estimating the total value of all projects is challenging, as many were deferred due to lack of a
defined scope or budget. While approximately $11.5 million has been spent on completed
projects, an additional $134 million is currently budgeted for ongoing projects. A funding gap of at
least $48.7 million is estimated to fulfill the remaining recommendations. However, these costs
are estimates as future scopes and budgets are pending or subject to change.

Several completed recommendations, such as zoning and legislative amendments that
incentivize affordable and workforce housing, were implemented without a defined project cost,
highlighting that progress is not always financial in nature.

Among the implementing departments, the Office of Capital Improvement Projects (CIP) has
overseen the highest number of completed projects. The Transportation and Mobility Department
currently leads in both the number of active initiatives and the number of deferred items, often
due to factors beyond City control, such as FDOT restrictions on modifying State-managed
roadways. These distinctions, however, are not absolute: many projects require multi-
departmental coordination, with different departments taking the lead at different stages. For
example, CIP may oversee capital construction, while Parks and Recreation manages long-term
programming and maintenance.

2025 Update on Implementation

As directed by the City Commission and most recently reviewed by LUSC on February 20, 2025,
the Administration is continuing efforts to update the QOL Plan to:

¢ Incorporate completed and ongoing G.O. Bond projects;

¢ Align with the North Beach CRA Redevelopment Plan;

o Reflect progress on infrastructure, mobility, and public space enhancements.
e Provide current cost and budget details for all tracked projects.

Note: The QOL Plan is a living document and will be revised regularly. Updates will be
shared at each subsequent LUSC discussion.



FISCAL IMPACT STATEMENT

The fiscal impact of the Master Plan varies by project and depends on scope, funding source, and
prioritization. Funding may be drawn from:

The FY 2024-2028 Capital Improvement Plan;
G.O. Bond allocations;

North Beach CRA funds; and/or

State & Federal grant programs.

Long-term, strategic investments in North Beach infrastructure, public spaces, and economic
development are expected to yield community-wide benefits such as:

e increased property values;
¢ enhanced tax base and commercial activity; and
e improved livability and public realm.

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

The Business Impact Estimate (BIE) was published on .
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

The North Beach Master Plan has guided a decade of community-focused growth, supporting
town center development, infrastructure enhancements, and community-driven initiatives.

A comprehensive reassessment will help align the plan with evolving community needs, economic
trends, and funding opportunities.

To ensure continued progress, the Administration respectfully requests that the LUSC review the
April 2025 QOL Plan update and provide guidance to ensure that implementation continues to
reflect community priorities and City objectives.

Applicable Area

North Beach

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?
No No

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No



https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

If so, specify the name of lobbyist(s) and principal(s):
Department

Economic Development

Sponsor(s)

Commissioner Tanya K. Bhatt

Co-sponsor(s)

Condensed Title

DISCUSS THE STATUS OF THE NORTH BEACH MASTER PLAN.
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C4 P REFERRAL TO THE LAND USE AND SUSTAINABILITY COMMITTEE TO
DISCUSS THE STATUS OF THE NORTH BEACH MASTER PLAN.
Applicable Area:



Committee Referrals - C4 P

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Commissioner Tanya K. Bhatt
DATE: November 20, 2024

TITLE: REFERRAL TO THE LAND USE AND SUSTAINABILITY COMMITTEE TO
DISCUSS THE STATUS OF THE NORTH BEACH MASTER PLAN.

RECOMMENDATION

Please place on the November 20, 2024 City Commission Agenda a referral to the Land Use and
Sustainability Committee (“LUSC”) to discuss the status of the North Beach Master Plan.

BACKGROUND/HISTORY

In 2016, the North Beach Master Plan (“Plan NoBe”) was adopted by the City of Miami Beach.
This master plan was the result of an extensive public engagement process and was designed to
serve as a comprehensive blueprint for future development in North Beach. The plan’s goal was
to protect and enhance the area’s unique cultural identity while guiding future growth in a way that
reflects the community’s values and priorities. As urban planners Dover Kohl stated, “Plan NoBe
provides the basis for public policy in the North Beach area of the City of Miami Beach regarding
physical development. Plan NoBe establishes priorities for public-sector action while
simultaneously providing direction for complementary private-sector decisions.”

The plan's development was shaped by the voices of over 1,000 residents, property owners,
merchants, community leaders, and other stakeholders who participated in an intensive Charrette
process, culminating in five key priorities:

1. Create a Town Center

2. Provide More Mobility Options

3. Protect & Enhance Neighborhoods
4. Better Utilize Public Lands

5. Build to Last

ANALYSIS

Since its adoption, there have been some important steps forward, but significant work remains
to be done:

Historic Preservation:

Over 300 historic structures, including iconic examples of the “Miami Modern” style from 1930-
1960, were preserved through the creation of three historic districts. This is a positive outcome
that reflects the community’s values and priorities.

Large-Scale Development:

13 large-scale development projects have been approved within a highly concentrated 8x6 block
area in North Beach. This has resulted in the approval of a 20-story tower and zoning changes
that allow for microunits and co-living spaces. While development is necessary, there are
concerns about the scale and impact of these projects on the character of the community.

Byron Carlyle Project:

The Byron Carlyle Theater project has received support and is moving forward. It will bring arts



and culture venues, community programming, and workforce housing to the area—this is a highly
positive development for the community.

However, since the plan’s adoption, there has been limited progress on the other critical
recommendations of the North Beach Master Plan. While the historic preservation efforts and the
Byron Carlyle project are positive steps, there has not been enough attention given to the
remaining priorities outlined in the plan, particularly the creation of a Town Center, improvements
to mobility options, the better utilization of public lands, and ensuring development is aligned with
the community’s vision.

Given the importance of this plan to the future of North Beach, | believe it is time to revisit the
master plan and ensure that we are following through on the commitments made to the
community.

The Administration should be prepared to provide an update on any potential proposals related
to the implementation of the North Beach Master Plan and whether any further action is planned
or proposed to address the remaining priorities. To the extent there are no proposals on the
horizon, | would like to engage in a meaningful discussion with my colleagues and staff on how
to restart the planning process and re-engage with the community to ensure the commitments
made in the original plan are honored.

Since its adoption, there have been some important steps forward, but significant work remains
to be done:

Historic Preservation:

Over 300 historic structures, including iconic examples of the “Miami Modern” style from 1930-
1960, were preserved through the creation of three historic districts. This is a positive outcome
that reflects the community’s values and priorities.

Large-Scale Development:

13 large-scale development projects have been approved within a highly concentrated 8x6 block
area in North Beach. This has resulted in the approval of a 20-story tower and zoning changes
that allow for microunits and co-living spaces. While development is necessary, there are
concerns about the scale and impact of these projects on the character of the community.

Byron Carlyle Project:

The Byron Carlyle Theater project has received support and is moving forward. It will bring arts
and culture venues, community programming, and workforce housing to the area—this is a highly
positive development for the community.

However, since the plan’s adoption, there has been limited progress on the other critical
recommendations of the North Beach Master Plan. While the historic preservation efforts and the
Byron Carlyle project are positive steps, there has not been enough attention given to the
remaining priorities outlined in the plan, particularly the creation of a Town Center, improvements
to mobility options, the better utilization of public lands, and ensuring development is aligned with
the community’s vision.

Given the importance of this plan to the future of North Beach, | believe it is time to revisit the
master plan and ensure that we are following through on the commitments made to the
community.

The Administration should be prepared to provide an update on any potential proposals related
to the implementation of the North Beach Master Plan and whether any further action is planned
or proposed to address the remaining priorities. To the extent there are no proposals on the
horizon, | would like to engage in a meaningful discussion with my colleagues and staff on how
to restart the planning process and re-engage with the community to ensure the commitments
made in the original plan are honored.

FISCAL IMPACT STATEMENT

n/a



Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: https://www.miamibeachfl.qov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

Applicable Area

Citywide

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-177? Project?

Yes No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):

Department

Office of Commissioner Tanya K. Bhatt

Sponsor(s)

Commissioner Tanya K. Bhatt

Co-sponsor(s)

Condensed Title

Ref: LUSC - Status of North Beach Master Plan. (Bhatt)
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