NB 9. DISCUSS STEPS THAT COULD BE TAKEN TO ENHANCE THE
IDENTIFICATION OF GRANT OPPORTUNITIES FOR THE CITY OF MIAMI
BEACH
Applicable Area:



Grantor Submitted Amount Match Commission
Type Agency Grant Program Project Department Contact Date Requested Amount Date
Tourism South Beach $75,000.00 $0.00
Enrichment Slam Pickleball
1|Other [VCA Program Tournament Communications [Matt Kenny| 9/6/2023 10/18/2023
Police
Equipment and Cecile $12,939.00 $0.00
2|Federal |U.S.DoJ, FDLE [JAG-C FY22 Training Police Hourly 9/28/2023 10/18/2023
Normandy
Florida Golf  [Shores Youth Steve 29,500.00 20.00
3|(Other |FIGC License Plate |Golf Clinic Parks Farrell 10/27/2023 12/13/2023
Mannequin Yarily Sam,
FL Dept of Training Chief SRS g
4(State Health EMS County  |Equipment Fire Linares 11/20/2023 1/31/2024
S$5,243,308.00 |$9,786,260.00
Washington Otniel
5[State FDOT CIGP Avenue Corridor|Transportation Rodriguez | 12/5/2023 1/31/2024
$2,941,000.00 $0.00
Drinking Water |Lead Service
State Revolving|Line Patricia
6|Federal |FDEP Fund (DWSR) |Replacement Public Works Rendon 12/5/2023 12/13/2023
2024 ESOL/GED Adult $10,000.00 $0.00
U.S. Conference |Dollarwise Education and [Education/Org Leslie
7|Other |of Mayors Innovation SAT/ACT Prep |Development Rosenfeld |[12/15/2023 1/31/2024
Florida Alliance |Human
to End Human |Trafficking Surveillance Cecile »27,600.00 »0.00
8|Other  [Trafficking Grant Program [Equipment Police Hourly 12/15/2023 1/31/2024
Firehouse Subs
Public Safety Evacuation Stair $26,504.70 $0.00
9(Other |Foundation Firehouse Subs |Chairs Fire Yarily Sam | 1/1122023 1/31/2024
FYSA
FYSA Foundation Enrique 35,000.00 »0.00
10|Other [Foundation Grant Program |Soccer Club Parks Villa 1/31/2024 3/13/2024
FL Dept of EMS Matching |Power
11|State Health Grant Stretchers Fire Yarily Sam | 2/14/2024 5109,513.14 336,504.38 3/13/2024
Highway
Traffic Safety |Speed and
Subgrant Aggressive Cecile 5100,000.00 »0.00
12|State FDOT Program Driving Police Hourly 2/15/2024 3/13/2024
Highway
Traffic Safety $100,000.00 $0.00
Subgrant Motorcycle Cecile A ’
13|State FDOT Program Safety Police Hourly 2/15/2024 3/13/2024




Highway

Traffic Safety
Subgrant Occupant Cecile LT g
14|State FDOT Program Protection Police Hourly 2/15/2024 3/13/2024
Highway
Traffic Safety
Subgrant Impaired Cecile LT g
15|State FDOT Program Driving Police Hourly 2/15/2024 3/14/2024
Assistance to $854,202.50 | $94,911.38
Firefighters Power
16|Federal [DHS FEMA (AFG) Stretchers Fire Yarily Sam 3/8/2024 4/3/2024
Florida Inland  |Waterway Maria $236,950.00 | $236,950.00
Navigation Assistance South Bay Club Cerna;
17|State District (FIND) [Program Baywalk Design [CIP Ralph Viola | 3/21/2024 4/3/2024
Miami Beach
, UL ST _ $827,290.48 | $827,290.48
Florida Inland |Waterway Center Seawalls Maria
Navigation Assistance & Dock Cerna; Ariel
18|State District (FIND) [Program Replacement CIP Guitian 3/21/2024 4/3/2024
Florida Office of
Attorney Victim Advocate
General through Salaries & Cecile ALERL P00
19|Federal (Do) VOCA Benefits Police Hourly 3/20/2024 5/15/2024
Not monetary -
requesting 3
WeatherSTEM $0.00
stations (no
value given) 3/13/2024
Amy (Item
WeatherSTEM (3 Weather Knowles; provided by
20|State FDEM Grant Program |Stations E&S; EM Shari Lipner| 4/23/2024 E&S)
Low or No
Emission Grant
Program and $17,658,665.00 | $2,979,527.00
the Grants for
Buses and Bus |12 Zero
Federal Transit |Facilities Emission Buses
Administration |Competitive [for South Beach Mikhail
21|Federal |(FTA) Program Trolley Service [Transportation Ryabov 3/28/2024 5/15/2024
Emergency
Food and Re.n.t, Mortgage, $100,000.00 $0.00
Shelter Utility
FEMA through [Program (EFSP)|Assistance, and Marcela
22|Federal |United Way Phase 41 Mass Shelter Housing Rubio 4/14/2023 5/15/2024
Public Transit
Service South Beach
Development |Trolley Service Mikhail »1,323,310.25 | 53,369,930.75
23|State FDOT Program FY26 Transportation Ryabov 5/8/2024 6/26/2024
Public Transit |Commuter
Service Waterborne
Development |Transportation Mikhail 5600,000.00 | 5600,000.00
24|State FDOT Program Service Transportation Ryabov 5/9/2024 6/26/2024




Community

Planning Strategic Plan
Florida Technical Development $50,000.00 $0.00
Commerce (aka |Assistance for North Beach
25|State DEO) (CPTA) Grant |CRA ED Justin Karr | 5/9/2024 6/26/2024
FL-24 FY25
Community
Project Living Seawall
Funding Pilot at Pine SLRE L g
U.S. House of  |Appropriations [Tree Dr & W Raul
26|Federal [Representatives |Request 60th Street Public Works Carbrera 4/29/2024 6/24/2024
FL-24 FY25
Community
PrOJe.ct CltyW|de_Dune $12,070,000.00 $0.00
Funding Restoration
U.S. House of  |Appropriations Lindsey
27|Federal |Representatives [Request E&S Precht 4/29/2024 6/24/2024
Building Trust
and Legitimacy
FY24 with the
Community Community - $174,990.00 $0.00
Policing Dedication to
U.S. Dept. of Development |Community Cecile
28|Federal [Justice (DOJ) Microgrants  |(D2C) Program [Police Hourly 5/20/2024 6/26/2024
Officer
Recruitment
FY24 and Retention
Community and Workforce IR0 HOY
Policing Diversification -
U.S. Dept. of Development [30x30 Strategic Cecile
29|Federal [Justice (DOJ) Microgrants  |Initiative Police Hourly 5/20/2024 6/26/2024
Hate Crimes
FY24 and Domestic
Community Extremism -
Policing Hate Crime Sz 2T L
U.S. Dept. of Development [Prevention Cecile
30|Federal [Justice (DOJ) Microgrants |Initiative Police Hourly 5/20/2024 6/26/2024
Florida Alliance |Human
to End Human |Trafficking Surveillance Cecile LD L
31|Other [Trafficking Grant Program |Equipment Police Hourly 6/5/2024 7/24/2024
Urban and
Community
$50,000.00 $50,000.00
Forestry
FDACS through |Capacity Grant |GIS Tree Ander
32|Federal [USDA Program Inventory E&S Alvarez 7/17/2024 7/24/2024
FIREFIGHTER
CANCER
DECONTAMIN [Firefighter
ATION Cancer $60,241.00 $15,060.25
Department of [EQUIPMENT [Decontaminatio
Financial GRANT n Equipment
33(Sate Services PROGRAM Grant Program |MBPD Yarily Sam | 7/23/2024 7/24/2024
West Avenue
South
N e - Maria $8,500,000.00 | $8,500,000.00
34|Sate FDEP Resilient FL Cost Overrun  [CIP Cerna 8/29/2024 9/11/2024
North Beach
Seawalls and
Uil Cristina $8,981,000.00 | $8,981,000.00
35(Sate FDEP Resilient FL Shorelines PW Ortega 8/29/2024 9/11/2024




FL Department |Local Trail
of Management $200,000.00 $0.00
Environmental |Grant Program Otniel
36/Sate Protection Application Trail-Go Transportation Rodriguez | 8/28/2024 9/11/2024
Charging and
Fueling Olga
Infrastructure Sanchez/
(CFI) Sierimaed] Daniel $1,000,000.00 | $250,000.00
Discretionary |Fueling Property Alzuri &
Grant Program |Infrastructure |Management & Jose
37|Federal |DOT ROUND 2 Corridor Project [Transportation Gonzalez 8/28/2024 9/11/2024
Charging and
Fueling Olga
Infrastructure |Charging and Sanchez/
(CF) Fueling Daniel $819,840.00 | $204,960.00
Discretionary [Infrastructure [Property Alzuri &
Grant Program |Community Management & [Jose
38|Federal |DOT ROUND 2 Project Transportation Gonzalez 8/28/2024 9/11/2024
Tourism Office of the
Enrichment Mayor and Djordje $10,000.00 $10,000.00
39|0Other |VCA Program Tourism Commission Milekic 9/4/2024 9/11/2024
Mobile
Integrated
HealthModel
Florida Communities [MIH Model LY ey
Department of |Project(MIH- [Communities Fire Department, |Cap. David
40(State Health MCP) Project EMS Division Sola 8/29/2024 9/11/2024
Community Community
Emergency Emergency
CERT Volunteer |Response Response Team [Emergency Irene braog ety
41|State Program Team (CERT) |Trainings Management Valines 8/28/2024 9/11/2024
Total $64,575,857.13




NEW BUSINESS 19

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Members of the Mayor and City Commission
FROM: Mayor Steven Meiner
DATE: September 20, 2024

TITLE: REFERRAL TO THE FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO
DISCUSS STEPS THAT COULD BE TAKEN TO ENHANCE THE IDENTIFICATION
OF GRANT OPPORTUNITIES FOR THE CITY OF MIAMI BEACH.

RECOMMENDATION

BACKGROUND/HISTORY

ANALYSIS

Please place on the July 24, 2024, agenda a referral to the and the Finance and Economic
Resiliency Committee (the “Committee”) to discuss steps that could be taken and/or policies that
could be implemented to enhance the identification of grant opportunities for the City of Miami
Beach (the “City”).

The City continually seeks to leverage external funding sources, including federal, state, and
private grants, to support various initiatives and projects that benefit the community. Identifying
and securing grant opportunities is crucial for the City's financial health and the successful
implementation of its strategic goals, including critical infrastructure and resiliency projects.

I would like for the Administration to present an overview of the existing procedures and tools
used by the City to identify grant opportunities and to identify what additional steps could be taken
to ensure the City maximizes available funding, including by examining best practices followed
by counties in the State of Florida and other municipalities and exploring advanced tools and
technologies that can assist (e.g., grant databases, subscription services and software solutions).

The Administration should also be prepared to present strategies to improve internal coordination
among departments to streamline grant identification and application processes, as well as
training and professional development opportunities for staff to enhance their skills in grant
identification and application.

FISCAL IMPACT STATEMENT
N/A

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

The Business Impact Estimate (BIE) was published on .



See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

Applicable Area

Citywide

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

No No

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

Grants Management

Sponsor(s)

Mayor Steven Meiner

Co-sponsor(s)

Commissioner Laura Dominguez

Condensed Title

Ref: FERC - Enhance Identification of Grant Opportunities. (Meiner/Dominguez)


https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/
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