R9 X DISCUSSION AND DIRECTION ON THE OUTCOME OF COMMUNITY INPUT
AND SURVEY RESULTS ASSOCIATED WITH THE IMPLEMENTATION OF

LIGHTING AND SIDEWALK IMPROVEMENTS ALONG THE WEST SIDE OF
OCEAN DRIVE.

Applicable Area:



Discussion Items - R9 X

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Eric Carpenter, City Manager
DATE: April 23, 2025

TITLE: DISCUSSION AND DIRECTION ON THE OUTCOME OF COMMUNITY INPUT AND
SURVEY RESULTS ASSOCIATED WITH THE IMPLEMENTATION OF LIGHTING
AND SIDEWALK IMPROVEMENTS ALONG THE WEST SIDE OF OCEAN DRIVE.

RECOMMENDATION

The Administration, based on the outcome of community input and survey results, recommends
deferring the lighting and sidewalk improvements along Ocean Drive until the implementation of
the General Obligation Bond (GOB) Ocean Drive Corridor Improvements Project.

BACKGROUND/HISTORY

On February 23, 2022, the City Commission approved the Art Deco Cultural District (ADCD)
Vision Plan, in concept and authorized the Administration to issue RFQ No. 2022-436-ND for
Architectural and Design Services for the Ocean Drive Corridor Improvements and Lummus Park
Enhancement Project (GOB Project). The ADCD Vision Plan is a study covering properties and
roadways adjacent to commercial corridors, including Washington Avenue, Collins Avenue,
Ocean Drive, and Lummus Park and includes proposed conceptual plans, recommendations for
implementation, a rough order of magnitude cost estimate, and a phasing plan.

On October 26, 2022, the City Commission adopted Resolution 2022-32340 authorizing the City
Manager to negotiate with the top ranked proposer, Calvin, Giordano & Associates, Inc. (CGA).
On June 6, 2023, the City executed an Agreement, with CGA, for Architectural Design Services
for the Ocean Drive Corridor Improvements and Lummus Park Enhancement Project, in the total
amount of $2,720,049.70.

The Agreement with CGA includes a feasibility study to evaluate the three (3) configuration
options for Ocean Drive between 5th and 15th Street, proposed in the ADCD Vision Plan. Option
one (1) two-way vehicular access to Ocean Drive, option two (2) one-way vehicular access to
Ocean Drive and option three (3) full pedestrianization of Ocean Drive. The scope of work also
includes the development of a Master Plan for Lummus Park, obtaining Historic Preservation
Board (HPB) approvals for both Ocean Drive and Lummus Park, development of the 30% design
document for Lummus Park and the 100% construction documents for Ocean Drive between 5th
and 15th Street, intersecting roads, and the transitional area connecting Ocean Drive with
Lummus Park. Additionally, CGA is to prepare and conduct a thorough process of public
outreach.

CGA'’s Notice to Proceed was issued on June 9, 2023, and subsequently, CGA commenced
meeting with the regulatory agencies. Prior to commencing the data collection, traffic analysis
and modeling (Study), it was necessary to obtain concurrence from both regulatory agencies,
Miami-Dade County Department of Transportation and Public Works (DTPW) and the Florida
Department of Transportation (FDOT). Following numerous meetings, submittals by CGA and
reviews by the regulatory agencies, the necessary approval of the Study methodology was
obtained from the DTPW in April 2024 and the FDOT in May 2024.



The approved Study area and methodology required by the regulatory agencies necessitates the
collection of traffic data at additional intersections, the evaluation of additional multiple scenarios
and the preparation of additional traffic models. Further, the approved Study methodology
requires the consultant to evaluate several projects impacting the area of study, such as the
existing Ocean Drive conditions, closure of Espanola Way, and the proposed Miami-Dade County
plans for Bus Rapid Transit (BRT). These areas were not contemplated in the original project
scope of work and schedule.

ANALYSIS

In July 2024, CGA commenced collecting the traffic data at different intersections and in October
2024 commenced preparing the Study for the three (3) ADCD Vision Plan configuration options.
The Study is currently being finalized and CGA will provide an update on the preliminary findings
at the next meeting of the City Commission with the formal recommendations to be presented in
July 2025, once the Study has been presented and discussed with the regulatory agencies.

On October 30, 2024, the City Commission adopted Resolution 2024-3337 (Exhibit A), directing
the Administration to take the necessary next steps to implement lighting and sidewalk
improvements as part of the GOB Project, including community engagement and required
approvals from the HPB, the GO Bond Oversight Committee and the City Commission, as well
as the preparation of any necessary amendment to the scope of the Agreement.

In response to the Commission’s directive, CGA prepared an analysis of potential improvements
which could be designed, permitted and constructed, and which would later be incorporated into
the GOB Project. CGA developed options based on a series of meetings held with city staff to
evaluate maintenance, cost, and permissibility, among other considerations.

On March 6, 2025, at a Sunshine Community meeting held at the Art Deco Welcome Center,
CGA presented options for the implementation of lighting and sidewalk improvements along the
west side of Ocean Drive (Exhibit B). Responses and feedback from those in attendance varied
and no consensus was reached.

On March 19, 2025, following the Sunshine Community meeting presentation, an opinion survey
(Survey) was issued to residents Citywide via various digital media efforts. The Survey focused
on gathering input on the preferred options for lighting and sidewalk improvements, an inquiry
regarding the implementation of these improvements ahead of the GOB Project and included the
options presented during the March 6 Sunshine Community meeting.

On March 25, 2025, at the request of the Ocean Drive Association (ODA) Board the same
presentation was made by CGA (Exhibit B), showing the recommended lighting and sidewalk
options for the west side Ocean Drive. The board members and attendees expressed general
agreement with the lighting and sidewalk improvements and were encouraged to participate in
the current Survey. Attendees did express concerns regarding the impacts of construction on the
sidewalk café businesses along Ocean Drive.

On March 31, 2025, the results of the Survey were received (Exhibit C) with a total of 457
participants. Survey questions associated with the sidewalk material, color and selection of a
concept design, reflect 65% are in favor of concrete unit pavers in lieu of cast-in-place concrete,
70% are in favor of Miami Beach Red color in lieu of a neutral color palette and the preferred
concept is Option 3, a geometry typical of the Art Deco style. The Survey also included two
guestions regarding lighting improvements. The results of those questions reflect 80% agree with
deferring the installation of the pole mounted lights until the construction of the GOB Project and
81% support the recommendation to add palm-mounted ring lights for this short-term project.
Given the lack of consensus at the meeting, and multiple discussions regarding the timing of the



improvements in relation to the GOB Project, a final question was added to the Survey as to the
implementation of the lighting and sidewalk improvements ahead of the GOB Project. The results
reflect 57% of the respondents would defer these improvements until the construction of the GOB
Project.

CGA has submitted a request for additional engineering and design services for the additional
scope of work required to implement the lighting and sidewalk improvements. The amendment to
CGA will be brought back to the City Commission, as part of a separate Commission item.

The proposed timeline for completing the lighting and sidewalk improvements, following an
anticipated Notice to Proceed in April 2025, includes the preparation of the 30% plans, and
presentation to HPB for approval in September 2025. It is anticipated that an Invitation to Bid
could be issued in April 2026 and construction could commence in October 2026.

By comparison, the timeline for the future GOB Project, anticipates receipt of direction from the
City Commission on the preferred configuration option for Ocean Drive in July 2025. The
consultant will proceed with finalizing the Study with the regulatory agencies, commence the 30%
plans and obtain HPB approval in spring 2026. It is anticipated that an Invitation to Bid could be
issued at the end of 2026 with commencement of construction in spring 2027.

FISCAL IMPACT STATEMENT

The Ocean Drive Corridor Improvements is funded by the 2018 GOB in the amount of $20 million.
The lighting and sidewalk improvements will be funded as part of this GOB project.

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

The Administration, based on the outcome of community input and survey results, recommends
deferring the lighting and sidewalk improvements along Ocean Drive until the implementation of
the GOB Ocean Drive Corridor Improvements Project.

Applicable Area

South Beach

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

Yes Yes


https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

Capital Improvement Projects

Sponsor(s)

Commissioner Kristen Rosen Gonzalez

Co-sponsor(s)

Condensed Title

Discuss Community Input on Ocean Drive Improvements. (Rosen Gonzalez) CIP

Previous Action (For City Clerk Use Only)




EXHIBIT A

RESOLUTION NO. 2024-33337

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, DIRECTING THE ADMINISTRATION TO
TAKE NEXT STEPS TO IMPLEMENT THE LIGHTING AND SIDEWALK
IMPROVEMENTS AS PART OF THE VOTER-APPROVED G.0. BOND
OCEAN DRIVE CORRIDOR IMPROVEMENT PROJECT.

WHEREAS, on November 6, 2018, Miami Beach voters approved the $439 million G.O.
Bond Program (the “Program”) in a City-wide voter referendum to fund critical infrastructure
improvements, including projects focused on enhancing public spaces; and

WHEREAS, on May 10, 2019, the City issued Request for Qualifications No. 2019-234-
ND for a land use, mobility, and economic development study of the City's Mixed-Use
Entertainment ("MXE") district, also known as the Art Deco Cultural District ("ADCD"); and

WHEREAS, on July 31, 2019, per Resolution No. 2019-30914, the City Commission
authorized negotiations with Zyscovich, Inc., d/b/a Zyscovich Architects ("Zyscovich"), the top-
ranked bidder, and authorized execution of an agreement if negotiations were successful; and

WHEREAS, on October 11, 2020, the City entered into a professional services agreement
with Zyscovich as authorized by Resolution No. 2020-31388 to develop the ADCD Vision Plan;
and

WHEREAS, the Mayor's Art Deco Cultural District Panel (the "Panel") was created on
December 7, 2020, by Mayor Dan Gelber pursuant to Section 2-27(b)(2) of the City Code to
provide recommendations regarding the ADCD and advise Zyscovich; and

WHEREAS, the Panel reviewed the ADCD Vision Plan and, after offering feedback on
design and implementation, Zyscovich updated the plan to include public art, pedestrian-friendly
designs, and landscape modifications; and

WHEREAS, the Panel submitted a final report of its activities and recommendations to the
Mayor and City Commission via Letter to Commission No. 069-2022, and the ADCD Vision Plan
was formally presented to the City Commission with Resolution No. 2022-32056; and

WHEREAS, the ADCD Vision Plan emphasizes creating pedestrian-focused public
spaces, slowing vehicular traffic, and ensuring well-designed streetscapes to enhance the
experience for residents and visitors alike; and

WHEREAS, the Plan includes recommended action items, categorized as near term,
medium term, and long term, which the City Commission may implement in phases; and

WHEREAS, on June 22, 2022, the City Commission approved the issuance of Request
for Qualifications (RFQ) No. 2022-436-ND for Architectural Design Services for the Ocean Drive
Corridor Improvement and Lummus Park Enhancement Project ("Ocean Drive Project Services");
and

WHEREAS, per Resolution 2022-32340, the City Commission authorized the City
Administration to enter into negotiations with Calvin, Giordano & Associates, Inc. ("CGA"), the
top-ranked proposer for Ocean Drive Project Services; and



EXHIBIT A

WHEREAS, on June 6, 2023, the City entered into a Professional Services Agreement
with CGA (the “CGA Agreement”); and

WHEREAS, the Ocean Drive Corridor and Lummus Park Enhancement Project is a
complex, multi-year endeavor that involves comprehensive design, permitting, and construction;
and

WHEREAS, the design, permitting, and implementation of lighting and sidewalk
improvements along Ocean Drive, which can be completed in a shorter timeframe, should be
prioritized to address immediate community needs; and

WHEREAS, Ocean Drive is an iconic street within the City’s historic district, and any
lighting and sidewalk improvements will require community input, as well as approvals from the
Historic Preservation Board, the G.O. Bond Oversight Committee and the City Commission; and

WHEREAS, the Administration will need to prepare any necessary amendment to the
scope of the CGA Agreement; and

WHEREAS, the City Commission recognizes the importance of lighting and sidewalk
improvements to enhance safety, accessibility, and aesthetics, and seeks to advance these
enhancements for the benefit of residents, visitors, and local businesses.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby direct the
City Administration to take the necessary next steps to implement lighting and sidewalk
improvements as part of the voter-approved G.O. Bond Ocean Drive Corridor Improvement
Project, including community engagement and required approvals from the Historic Preservation
Board, the G.O. Bond Oversight Committee and the City Commission as well as the preparation
of any necessary amendment to the scope of the Professional Services Agreement dated June
6, 2023 between the City and Calvin, Giordano & Associates, Inc.

PASSED and ADOPTED this % _day of Jehrber 2024,

.

NOV 0 5 2024 Steven Meiner, Mayor

Rafael E. Granado, City Clerk

APPROVED AS TO
FORM & LANGUAGE
(Sponsored by Commissioner Kristen Rosen Gonzalez) & FOR EXECUTION
Co-Sponsored by Commissioner Laura Dominguez (%
Co-Sponsored by Commissioner Joseph Magazine o 10) 22 |zp2¢

City Atfomey D:




EXHIBIT A
Resolutions - C7 Al

MIAMIBEACH -

COMMISSION MEMORANDUM

TO; Honorable Mayor and Members of the City Commission
FROM:  City Attorney Ricardo J. Dopico
DATE: October 30, 2024

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, DIRECTING THE ADMINISTRATION TO TAKE NEXT
STEPS TO IMPLEMENT THE LIGHTING AND SIDEWALK IMPROVEMENTS AS
PART OF THE VOTER-APPROVED G.O. BOND OCEAN DRIVE CORRIDOR
IMPROVEMENT PROJECT.

RECOMMENDATION

BACKGROUND/HISTORY

ANALYSIS

The attached Resolution was prepared at the request of the sponsor, Commissioner Kristen
Rosen Gonzalez.

FISCAL IMPACT STATEMENT

The sponsor of this item requests that the Administration be prepared to address the fiscal impact
of this proposed measure as part of the G.O. Bond Ocean Drive Corridor Improvement Proejct.

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
_{See BIE at: https://www.miamibeachngovécitv-halllcitv-clerklmeetinq-noticesl <

&

FINANCIAL INFORMATION

CONCLUSION

Applicable Area

Citywide

Page 757 of 2497



EXHIBIT A

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project? i
No Yes

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):

Department
City Attorney

Sponsor(s)

Commissioner Kristen Rosen Gonzalez

Co-sponsor(s

Condensed Title

Ocean Drive Lighting and Sidewalk Improvements. (Rosen Gonzalez) CA

Page 758 of 2497
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4/2/25,5:41 PM Ocean Drive: Sidewalk and Lighting Improvements Survey

EXHIBIT C

Responses Overview  Active

Responses Average Time Duration

457 27:20 19 oays

1. Which material do you prefer for the Ocean Drive sidewalk?

@ Cast-in-Place Concrete 161

@ Concrete Unit Pavers 294
65%

2. Considering the vast variety of colors available for both cast-in-place concrete and concrete unit pavers, the consultant has reviewed thes
e options within the context of the Art Deco Historic District. The recommendation is that the selected sidewalk color should harmonize w
ith, rather than compete against, the vibrant colors and character of the historic Art Deco buildings along Ocean Drive.

Accordingly, the consultant has suggested two color schemes:
(a) soft, muted neutral tones such as natural concrete gray, lightly tinted warm grays, and beiges, or

(b) the distinctive Miami Beach Red, prevalent throughout the city.

Which color scheme do you prefer for the new Ocean Drive sidewalk?

30%
@® Neutral color palette 136
@® Miami Beach Red 320
70%
3. Of the paving options presented, which one do you prefer?

To view the images larger, please do the following:
- From your computer: Right-click the image and select "Open image in new tab" from the options provided.
- From your mobile phone: Press and hold on the image
° Option 1: This design draws inspiration from 107 I

the three-band Art Deco motif, incorporating...
° Option 2: Inspired by the wave geometries of 61 |

the shoreline, also known as the 'swash zone;'..

Option 3: This design reflects the playful ]
® . 119

geometry typical of Art Deco style but adopts.. __—

Option 4: Drawing on the gradient qualities
® : ¥ : 30

observed in the interplay of color grains... | ]
° Option 5: Similar to Option 04, this design 56

modifies the gradient to create an undulating... T

None of the above. | prefer concrete sidewalks;
L 82 0 50 100 150

not pavers.

https://forms.office.com/Pages/DesignPageV2.aspx ?origin=NeoPortalPage& subpage=design&id=-QgW V{NIcUiAiqlp7Fz0iqCR2mKB Y 5dFnYOEDXYLuMNURVd. ..

1/3



4/2/25,5:41 PM Ocean Drive: Sidewalk and Lighting Improvements Survey

EXHIBIT C

4. How do you feel about the Consultant's recommendation to defer the installation of POLE-MOUNTED lights until the construction of the
ADCD option on Ocean Drive occurs? (Please note that the City Commission has not made a selection on which of the 3 ADCD traffic op
tions they prefer, as those options are still undergoing their required traffic study, and a recommendation has yet to be made to Commissi
on by the consultant.)

| agree with deferring the installation of POLE-
MOUNTED lights for this short-term project.

I would like to see POLE-MOUNTED lights installed
now and later moved to an alternate location when...

367

80%
5. Do you support the recommendation to add PALM-MOUNTED ring lights for this short-term project?
19%
® VYes 368
@® No 89
81%
6. Given the lack of consensus at the meeting, we are seeking your opinion on this matter.
I'would like the project to be implemented before 196 43%
the future ADCD plan option is finalized.
I would like the project to be deferred until after the 559 57%

future ADCD plan option is finalized.

7. FULL NAME

457

Responses

https://forms.otfice.com/Pages/DesignPageV2.aspxorigin=NeoPortalPage&subpage=design&id=-QgW ViNIcUiAiqlp7Fz0iqCR2mKB Y5dFnYOEDXYLuMNURVd... 2/3



4/2/25,5:41 PM Ocean Drive: Sidewalk and Lighting Improvements Survey

EXHIBIT C

8. EMAIL

457

Responses

9. PHYSICAL ADDRESS

413

Responses

10. ZIP CODE

457

Responses

https://forms.otfice.com/Pages/DesignPageV2.aspxorigin=NeoPortalPage&subpage=design&id=-QgW ViNIcUiAiqlp7Fz0iqCR2mKB Y5dFnYOEDXYLuMNURVd... 3/3



	Memorandum
	EXHIBIT A - Resolution 2024-33337
	Exhibit B - Lighting and Sidewalk Improvements Presentation
	Exhibit C - Ocean Drive  Sidewalk and Lighting Improvements Survey Results

