EXHIBIT A

Number of Review Cycles

Goal: Reduce the number of 3! and 4+ review cycles

1-2 review cycles is common and normal.

— Most reviews are not completed on
the first cycle because most
submissions are deficient.

2024 — Review Cycles Report — Issued
permits:

— % of permits Issued after 1-2 review
cycles = 65%*

— % of permits Issued that required
more than 2 review cycles = 35%

*The majority of permits are being Issued
after 1-2 review cycles.

Permit Review Cycles from

1/1/2024 - 10/2/2024

Number of permits 3,029
reviewed 1 time

Number of permits 2,367
reviewed 2 times

Number of Permits 1,661
reviewed 3 times

Number of permits 1,522
reviewed 4+ time

Total Permits Reviewed 9,079
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