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       COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission

FROM: Commissioner Kristen Rosen Gonzalez

DATE: February 3, 2025

TITLE: REFERRAL TO THE FINANCE AND ECONOMIC RESILIENCY COMMITTEE - 
DISCUSSION REGARDING THE PARKING DEPARTMENT ESTABLISHING ITS 
OWN CLEANING AND MAINTENANCE CREW. 

RECOMMENDATION

BACKGROUND/HISTORY

Please place on the February 3, 2025 agenda a referral to the Finance and Economic Resiliency 
Committee (“FERC”) to discuss the City’s Parking Department establishing its own cleaning and 
maintenance crew, funded directly through the Department's existing budget or revenue sources.

The Parking Department plays a crucial role in the City's infrastructure by managing parking 
facilities, ensuring accessibility, and maintaining public safety. Currently, cleaning and 
maintenance services for parking facilities relies on shared City resources, which can lead to 
delays in service delivery, and inefficiencies in resource allocation.

Establishing an “in-house” cleaning and maintenance crew at the Parking Department could 
address these challenges, enhance operational efficiency, and provide cost savings in the long 
term by leveraging the Department's dedicated funding.

ANALYSIS

FISCAL IMPACT STATEMENT

NA

Does this Ordinance require a Business Impact Estimate?  
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on: 
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION

CONCLUSION

https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/


Applicable Area 

Citywide

Is this a “Residents Right to Know” item, 
pursuant to City Code Section 2-17?

Is this item related to a G.O. Bond 
Project? 

Yes No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481, 
includes a principal engaged in lobbying?  No

If so, specify the name of lobbyist(s) and principal(s):  

Department

Office of Commissioner Kristen Rosen Gonzalez

Sponsor(s)

Commissioner Kristen Rosen Gonzalez

Co-sponsor(s)

Condensed Title

Ref: FERC - Parking Department Establishing its Own Cleaning/Maintenance Crew. (Rosen 
Gonzalez)

Previous Action (For City Clerk Use Only)


