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       COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission

FROM: City Attorney Ricardo J. Dopico

DATE: July 24, 2024

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, DIRECTING THE ADMINISTRATION TO RETAIN 
POWERHOUSE WORKSHOPS & CONSULTING, LLC TO CONDUCT A 
WORKSHOP, AT A COST OF $3,000, FOR UP TO 100 CITY EMPLOYEES AND 
ELECTED OFFICIALS (FIRST COME, FIRST SERVED BASIS) THAT WILL 
FOCUS ON STRATEGIES TO CONTROL ANGER, TO CHANGE MINDSETS TO 
ACHIEVE POSITIVE ATTITUDES, AND TO RESOLVE CONFLICTS WITHOUT 
HOSTILE VERBAL ATTACKS; AND FURTHER, DIRECTING THE 
ADMINISTRATION TO IDENTIFY FUNDING THROUGH THE ANNUAL BUDGET 
PROCESS.

ANALYSIS

The attached Resolution was prepared at the request of the sponsor,  Vice-Mayor Laura 
Dominguez.

FISCAL IMPACT STATEMENT

The fiscal impact of this measure is $3,000.

Applicable Area 

Citywide

Is this a “Residents Right to Know” item, 
pursuant to City Code Section 2-17?

Is this item related to a G.O. Bond 
Project? 

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481, 
includes a principal engaged in lobbying?  No

If so, specify the name of lobbyist(s) and principal(s):  

Department

City Attorney

Sponsor(s)

Commissioner Laura Dominguez

Co-sponsor(s)



1
5
9
3


