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       COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission

FROM: Rickelle Williams, Interim City Manager

DATE: June 26, 2024

TITLE: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE 
FINANCE AND ECONOMIC RESILIENCY COMMITTEE AT ITS APRIL 19, 2024 
MEETING TO PROCEED WITH PHASES I AND II OF THE FIRST STREET 
NEIGHBORHOOD IMPROVEMENT PROJECT AND THE RECOMMENDATIONS 
OF THE LAND USE AND SUSTAINABILITY COMMITTEE AT ITS JUNE 18, 2024 
SPECIAL MEETING (1) TO PROCEED WITH PHASES I AND II OF THE FIRST 
STREET NEIGHBORHOOD IMPROVEMENT PROJECT; (2) TO MAINTAIN THE 
PREVIOUSLY APPROVED TYPICAL SECTION FOR FIRST STREET WITH 
PARALLEL PARKING; IN LIEU OF THE PREVIOUSLY PROFFERED DIAGONAL 
PARKING; (3) TO IDENTIFY ADDITIONAL PARKING FOR USE BY AREA 
RESIDENTS IN EXISTING PUBLIC AND PRIVATE PARKING FACILITIES; (4) TO 
WORK WITH THE HOUSING AUTHORITY TO ESTABLISH REDUCED PARKING 
RA TES AT THE GARAGE LOCATED AT AL TON AND 5m STREET FOR 
PERSONS PROVIDING HEALTHCARE AND RELATED SERVICES TO OLDER 
ADULTS IN THE AREA; (5) TO MAINTAIN THE 60% DESIGN TRUNKLINE 
ALIGNMENT THROUGH FIRST STREET SHIFTED TO THE NORTH AS 
NECESSARY TO ALLOW FOR TWO LANES OF EASTBOUND TRAFFIC DURING 
INSTALLATION OF THE PIPE; AND (6) TO PRESERVE AS MANY OF THE 
EXISTING OAK TREES AS POSSIBLE AND RELOCATE THEM WITHIN THE 
PROJECT FOOTPRINT, AND REPLACE ANY OAK TREES THAT DO NOT 
SURVIVE WITH MATURE TREES WITH A MINIMUM CALIPER OF 10 INCHES; 
AND FURTHER, DIRECTING THE ADMINISTRATION TO NEGOTIATE A TASK 
AGREEMENT CHANGE WITH THE DESIGN CONSUL TANT TO ADDRESS AND 
INCORPORATE THE NECESSARY SCOPE CHANGES, INCLUDING ADDITIONAL 
INTERIM CONDITION HYDRAULIC MODEL, TEMPORARY UTILITY 
CONNECTIONS ASSOCIATED WITH THE PHASED PROJECT LIMITS, 
RELOCATION OF EXISTING OAK TREES AND OTHER PERTINENT ITEMS AND 
TO TAKE ALL OTHER NECESSARY STEPS TO EXECUTE THE FOREGOING 
RECOMMENDATIONS.
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CONCLUSION

Applicable Area 

South Beach

Is this a “Residents Right to Know” item, 
pursuant to City Code Section 2-17?

Is this item related to a G.O. Bond 
Project? 

Yes No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481, 
includes a principal engaged in lobbying?  

No  

Department

Public Works

Sponsor(s)

Commissioner Alex Fernandez
Commissioner David Suarez

Co-sponsor(s)


