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NEIGHBORHOOD CONTEXT 

This seaside neighborhood of Miami Beach on the 
Atlantic Ocean and centered on Lincoln Road was 
perfectly situated.  This was among the first places 
to be settled on the Beach after the developer 
and owner of this land Carl and Jane Fisher built 
their first mansion, ‘The Shadows’;  on the south 
side of Lincoln Road and the Ocean. North and 
south of Lincoln Road stood grand architectural 
residential masterpieces now long gone.   

It was in the years 1939-1941 just before WWII 
that hotels replaced all oceanfront mansions on 
Collins between Lincoln Road south to 15th Street. 
As with all beach front property it is proximity that 
matters.   The turnover of architectural styles and 
properties through the years can be dizzying as 
Collins Avenue north of Lincoln already has several 
new higher-rise condos approved.  

“This area is highly representative of a distinct 
period in Miami Beach's history. The area's 
development pattern and architecture is reflective 
of its physical setting, the prevalent architectural 
styles of the 1930's, the aspirations of its original 
developers, and the changing economic 
conditions of the nation and the local community.
“ (7) 

TOP PHOTO: LINCOLN ROAD CIRCA 1921 WITH CARL & 
JANE FISHER’S HOUSE ‘THE SHADOWS’ AT FOREGROUND 
LEFT ON THE OCEAN.

TOP CENTER PHOTO: 1924 SINGLE FAMILY HOMES SOUTH 
OF LINCOLN ROAD NEAR THE OCEAN 

LOWER CENTER PHOTO:  1924 PHOTO OF 230 LINCOLN 
ROAD,   LIKELY THE FIRST ART DECO BUILDING ON MIAMI 
BEACH. 

LOWER PHOTO:  PANCOAST HOTEL 
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The area was planned and developed as a resort 
destination and was constructed within a short 
amount of time. (6)   In fact practically all of the 
hotels on the beachfront side of Collins Avenue 
between Lincoln Road and 15th street were built 
between 1939 and 1941. 

“Resort owners from the Catskills, whose early 
development pre-dated Miami Beach, expanded 
south in the 1930’s. ....Unfolding in Miami Beach 
was a cultural phenomenon of urban life in a 
twentieth century American city. For Jews, the 
resort of Miami Beach became a cultural Eden 
whose expression was paradoxically one of 
assimilation and integration into American life. It 
was significant that Jews played all the roles in 
development of the city, as owners, developers, 
architect and patrons. In that sense Miami Beach 
was itself an expression of that assimilation, and 
its architecture and architects were the tools of its 
realization.“ (7) 

“The evolution of Miami Beach modern pivoted 
on an increasingly bold and plastic use of form as 
ornament after 1938, and a gradual abstraction 
of building components into volumes, surfaces, 
patterns and lines. Architects like Lawrence 
Murray Dixon, Henry Hohauser, Anton Skislewicz, 
Igor Polevitzsky and Albert Anis became bolder 
in elaborating buildings as component masses, 
highlighting precise elemental volumes that 
appeared timeless, universal and pure.“ (7)

‘Although coordination between architects is 
never explicit, an ‘echo effect’ is often discernible 
in the work of competing architects. The overall 
consistency of forms and details between all the 
architects of the era is remarkable’. (7) 

It is fascinating to look at the map on the 
following page and realize that practically the 
entire two block beachfront between Lincoln 
Road and 15th Street was developed and built in 
those busy years between 1939 and 1941. 

TOP PHOTO: BANCROFT HOTEL	 	 	
MIDDLE LEFT:  ST. MORITZ HOTEL 	 	 	
MIDDLE RIGHT:  NEW YORKER HOTEL 	 	
LOWER LEFT:  RONEY PLAZA HOTEL	 	 	
LOWER RIGHT:  SANDS HOTEL 
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ROYAL PALM - 1939

SHORECREST - 1940

BANCROFT - 1939

SANDS - 1939

NEW YORKER - 1940 

ST MORITZ - 1939

POINCIANA - 1939 

GEORGIAN

LINCOLN ROAD

16th STREET

15th STREET

THE SHADOWS
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1941 AERIAL PHOTOGRAPH OF NEIGHBORHOOD (YEARS INDICATE DATE OF CONSTRUCTION)

ATLANTIC 
OCEAN



6

SHORECREST

ROYAL P ALM

1535 & 1545 COLLINS AVENUE

CITY of MIAMI BEACH MAP OF  CONTRIBUTING HISTORIC PROPERTIES AS SHOWN IN DARKER BLUE
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CITY of MIAMI BEACH MAP OF SOUTH BEACH HISTORIC DISTRICTS	 	      
STAR INDICATES LOCATION OF ROYAL PALM & SHORECREST
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NAME of HOTEL: 	 ROYAL PALM 

ADDRESS: 	 1545 Collins Avenue


ARCHITECT: 	 Donald G. Smith


DATE of CONSTRUCTION: 	 1939


ARCHITECTURAL STYLE: 	 Streamline Moderne


HISTORIC STATUS: 	 Contributing


The Royal Palm was originally constructed in 1939 - 
1941 as a four-story hotel with 60 guest rooms at a 
cost of $250,000.00.  Due to its popularity it was 
soon expanded to seven stories in 1941.   However 
the Owners had the foresight to call for the original 
foundations to be sized to support seven stories.   

The new Royal Palm in Miami Beach was developed 
and owned by Russian Jewish immigrant developers 
Joe Rose and Nat Hankoff.   it is situated on almost 
two acres of land and remained under ownership of 
the Unger family of Miami Beach until 1995. 

The hotel was named after the Royal Palm Hotel 
which had been built by Henry Flagler in 1897 and 
was one of the first hotels in Miami.  That first ‘Royal 
Palm’ contained over 400 rooms and had recently 
been destroyed by fire. And now the hotel name 
was available for use on a new structure. 

Both the Royal Palm and Shorecrest hotels were 
designed at the stylistic moment as the ‘Art Deco’ 
style was morphing into the ‘Streamline Moderne’ 
style.  Building features on the front elevation 
include strong vertical and horizontal elements 
overlaid upon a regular grid of windows with this 
grid contained in a boxed frame.  These vertical 
columns rising six stories lend a dramatic air to the 
front facade,  

The strong horizontal lines of the protruding 
rounded marquee and sign over the front entrance 
at the Royal Palm act as a counterpoint to the strong 
verticality;  as does also the overly heavy solid 
parapet design. Fluted elliptical columns support 
this marquee with an ornamental balustrade around 
the open front terrace.  The rooftop parapet steps 
up at center.
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It is not specified on the Building Card when the 
partial porte-cochere was clad in stainless steel nor 
when it was removed.  Reference photo at left. 

The Royal Palm interiors feature a terrazzo 
compass rose on the floor, the original green glass 
reception desk and the porthole windows in the 
lobby lounge.  There also formerly existed green 
glass block pilasters with neon illumination at Hotel 
entrance doors. 

Both hotels were part of the hundreds of smaller 
projects in the 1930’s in Miami Beach,  typically 
financed by by families or groups of families.  Many 
refugees escaping Germany found their way to 
Miami Beach during  the 1930’s to finance these 
buildings.  Right up to the beginning of WWII in 
1941, Miami Beach continued to build, build, build. 

By February 1942, the Royal Palm Hotel was 
among 300 Miami Beach properties drafted into 
the War Effort, to serve as military barracks and 
other facilities for the approximately 500,000 
troops that trained here during the World War II.    
In October 1945, the Royal Palm reopened for its 
first post-war vacationers.  

After the end of the War,  during the later 1940’s + 
1950’s + the early 1960’s, Miami Beach was riding 
the boom years at the height of its glamour.   The 
city attracted Frank Sinatra,  Ella Fitzgerald,  Elvis,  
Dean Martin,  Sammy Davis Jr.,  Jackie Gleason 
and The Beatles, - among others - who performed 
in clubs and hotels around town. 

The 1970’s and 1980’s saw a decrease in tourists to 
Miami Beach as jet travel enabled vacationers to 
more easily travel to the Caribbean and other 
destinations.  The neighborhood was mostly 
populated by Caribbean refugees,  Jewish 
Holocaust survivors and low-income elderly 
retirees.  By the 1980’s three of the hotel floors 
were rented out year-round and the hotel offered 
only Kosher cuisine.  The Royal Palm became one 
of many dilapidated and neglected hotels on the 
Beach.  

TOP PHOTO:  PHOTOGRAPH CIRCA 1940 
MIDDLE PHOTO: POSTCARD - UNDATED 
LOWER PHOTO: CIRCA 1940 INTERIOR OF LOBBY 
WITH COMP[ASS ROSE TERRAZZO FLOORING DETAIL
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Into this dilapidation burst the hit Miami Vice TV show,  featuring the multi-colored Deco 
District skyline.  This hit TV series made South Beach famous worldwide.  Unfortunately the 
basis of the TV show also promoted a false narrative that things were as crime-ridden as shown 
on TV - which they were not.     

CONVENTION CENTER HOTEL 
In 1987 the City worked out an agreement with MDPL that if the City agreed to expand the 
locally designated Historic District to match the National Register District - then MDPL would 
support a convention center hotel within the Historic District.  

The Convention Hotel had to be on the ocean, within three blocks of the Convention Center 
and that the City would keep control of the land.  To this end the City of Miami Beach 
purchased the empty lots on the ocean at 16th Street where the New Yorker, Sands and 
Poinciana Hotels formerly stood.  And this is where the Loew’s Miami Beach Hotel is now 
located.   

The adjacent St Moritz Hotel was still standing and was incorporated as part of the Loew’s 
campus.  And the then existing original Royal Palm was also standing and was also 
incorporated into the Convention Center district. 

Through the valiant efforts of Barbara Capitman and many others, the Miami Beach 
Architectural District,  also known as the Art Deco District,  was listed on the National Register 
of Historic Places in 1979.  

1535 & 1545 COLLINS AVENUE

	 ST MORITZ	 	 ROYAL PALM	 	 	 SHORECREST	 	 	 BANCROFT 

CIRCA LATE 1990’S  PRIOR TO THE LOEWS AND PRIOR TO DEMOLITION OF THE ORIGINAL ROYAL PALM ABOVE 
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BLACK BOYCOTT 
In 1990 four months after he was released as a 
political prisoner in South Africa, Nelson Mandela 
announced that he was to visit Miami.   

However a week before his planned visit on June 28, 
1990 Mandela appeared on ABC-TV and reiterated 
his support for Fidel Castro in Cuba.  This obviously 
did not sit well with the Cuban-American community 
of Miami,  and days later a group of five former 
Cuban-American Mayors signed a letter stating that 
Mandela’s comments were “beyond reasonable 
comprehension.” 

That very same day the head of the local chapter of 
the NAACP stated that “to reject Mandela is to reject 
us.” And went further to state that a boycott of Miami 
and Miami Beach hotels would be enacted if the City 
did not issue a proclamation regarding Mandela’s visit 
and present a key to the City.   

Both proposals were rejected and the boycott was 
begun.  Boycott Miami advocated for more Black 
representation in the Tourism industry and for single 
member commission districts in Miami. 

On June 28, 1990 Nelson Mandela spoke before 
6,000 people at the Miami Beach Convention Center.  
The boycott continued and had its intended effect as 
many tourists did boycott the area.  Two years later 
Miami declared Nelson Mandela Day on April 27, 
1992 as a way to begin healing of the Black and 
Cuban communities.  A court also decided that single 
member districts must be created.   The boycott 
finally ended on May 12, 1993.  

Miami Beach also resolved its own end to the boycott 
by bidding out in the mid-1990’s the site of the Royal 
Palm Hotel to qualified majority owned Black 
developers.  The winning bid was awarded to R. 
Donahue Peeples who developed the first Black 
majority owned hotel in the country.  The City also 
helped to finance the deal.

1535 & 1545 COLLINS AVENUE
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RE-CREATION of the ROYAL PALM 
In 1993, the Mayor and Commission of the City of Miami 
Beach approved the purchase of the unrestored Royal 
Palm Hotel, which had already been targeted for 
incorporation in the Convention Center Historic Village 
plan.   The project team headed by R. Donohue Peeples 
included noted Miami based architectural firm 
Arquitectonica.  

Peebles had been on vacation with his family in Miami 
Beach when he first learned of the City’s plans to solicit 
bids for the redevelopment of the Royal Palm Hotel from 
a Black owned developer.  Peebles and his team 
submitted a bid, won the project and began developing 
it into a 420-room and suite ocean-front resort consisting 
of three towers.  

During this time, Peebles also initiated the purchase of 
the adjacent Shorecrest Hotel, and the City of Miami 
Beach partnered with him on this acquisition.  

The front two story lobby section of the Shorecrest was 
restored to its original condition and is now part of the 
new resort complex. The Royal Palm continued under 
the management of the Joe Rose family until 1995. 

Unfortunately the original concrete framed structure of 
the Royal Palm was not able to be updated to current 
structural codes.  Thus it was agreed in 1998 to  take the 
very unusual step to demolish the original Royal Palm 
and construct a re-creation of the original with the 
requirement that the seven-story historic building be 
reconstructed on its original site, from its original plans 
and using original construction techniques and details.    

The $80 million resort complex opened in 2002 with the 
seven story re-constructed Royal Palm Hotel, a new 17 
story Royal Palm Tower, a condensed two story lobby at 
the Shorecrest Hotel and another new 17 story hotel 
tower behind.   The Royal Palm also became the first full-
service luxury hotel in America to be owned, developed 
and managed by African Americans. 

Upon opening none other than former Miami Herald 
reporter Howard Kleinberg wrote in his book,  “Woggles 
and Cheese Holes: The History of Miami Beach’s Hotels.;  
“The ambiance of the complex fits perfectly into the Art 
Deco District and was well received by history buffs, 
architecture experts and the general public.” 

1535 & 1545 COLLINS AVENUE
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VARIOUS VIEWS OF THE ROYAL PALM CAMPUS - LEFT HAND PHOTO LOOKING EAST (11) 	 	  
AND RIGHT HAND PHOTO LOOKING NORTH FROM OCEAN DRIVE.(8)
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ROYAL PALM RESORT
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MEMORABILIA - MATCHBOOK COVERS
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MEMORABILIA - POSTER BY NOTED ARTIST WOODY VONDRACEK
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ROYAL PALM FROM COLLINS 
AVENUE (8)
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FRONT ENTRANCE TO ROYAL PALM (8)
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ROYAL PALM FORM COLLINS AVENUE 
INCLUDING THE SIGN POLE REPLACEMENT 
AT SIDEWALK. (8)
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ROYAL PALM 
LOBBY (8)
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ROYAL 

PALM 

LOBBY

SHORECREST 	 	          
LOBBY

ROYAL PALM

2024 SITE PLAN

2024 SITE PLAN ABOVE AND PARTIAL FIRST FLOOR PLAN BELOW  (9)
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1939 FOUR STORY DESIGN AS ORIGINALLY BUILT - PRIOR TO THREE STORY ADDITION 
	 NOTE THE ELABORATELY DESIGNED DOUBLE ENTRANCE DOORS. (9)
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ORIGINAL 1940 FIRST FLOOR PLAN (9)
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ORIGINAL 1940 TYPICAL GUEST ROOM FLOOR PLAN AND FOUR STORY NORTH ELEVATION (9)
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ORIGINAL 1940 FRONT DRIVEWAY ENTRANCE (9)
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CITY of MIAMI BEACH BUILDING CARD (9)
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NAME: 	 	 	 	 SHORECREST HOTEL 

HISTORICAL NAME:	 	 SHORE CREST HOTEL 

ADDRESS: 		 	 	 1535 Collins Avenue 

ARCHITECT: 	 	 	 Kiehnel & Elliott  

DATE of CONSTRUCTION: 	1940 

ARCHITECTURAL STYLE: 	 Art Deco /	 	 	 	
	 	 	 	 	 Streamline 	Moderne 

HISTORIC STATUS: 	 	 Contributing 

HISTORIC DISTRICTS:		 	 	 	 	 	    
	 National Miami Beach Architectural District, 	 	
	 	 1979 
	 Local Ocean Drive/Collins Avenue District, 	 	
	 	 1986		  

The Shorecrest was designed in 1940 in the rush of 
new hotels constructed in Miami Beach just before 
World War II.  The three story hotel was built at a 
cost of $120,000.00 and originally contained 80 
rooms plus a Dining Room.  In 1955 an addition on 
the Beach side added 21 hotel rooms, one 
apartment unit and a Cocktail Lounge. 

The front (west) facade is designed with strong 
vertical lines centered on the facade with a  tri-
partite design of central vertical bandings running 
up to the stepped rooftop parapet from the second 
floor.   

Horizontal banding reads as racing strips at the top 
and bottom of the rows of windows  This 
interwoven design is overlaid by the irregular grid 
of windows.  The balcony rail on the second floor 
contains interesting angled block course designs. TOP: PHOTO OF HOTEL FRONT ENTRANCE (2)


MIDDLE: POSTCARD

LOWER: POSTCARD
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The original Hotel also featured an elaborately 
designed geometric two level porte-cochere at the 
front entrance. This structure was composed of 
steel pipe columns, concrete columns and brick 
c l a d c o l u m n s w i t h fl a t c o n c re t e s l a b s .  
Unfortunately this porte-cochere was demolished 
as part of the reconstruction around 2000.  Also 
demolished was the Shorecrest pole sign at the 
sidewalk. 

By the 1990’s the hotel was dilapidated and crime-
ridden with the homeless camped out in the shore 
crest’s empty swimming pool. . 

R. Donahue Peeples, a real estate developer from 
Washington D.C., placed a bid to buy the 
Shorecrest to originally turn it into condos.  
Peeples saw that the Shorecrest was directly next 
door to the Royal Palm which was already owned 
by the City who were getting ready to bid on the 
Royal Palm development directly north of the 
Shorecrest..   

He immediately understood the strategic location 
of the Shorecrest directly adjacent to the 
properties designated for a Black owned 
Convention Hotel.  The City was in the process  
looking for an African American developer to 
develop a convention center hotel on this land.  
Peeples won the bid and built his project on both 
the Shorecrest and Royal Palm’s properties.   

The plans included retaining the two story 
Shorecrest lobby with one of the new 17 story 
towers behind which opened as the Royal Palm 
Crowne Plaza in May, 2002.  . 

The photographs on this page are taken from the 
Florida Master Site File Report on the Shorecrest to 
best illustrate the construction of this formerly 
existing porte-cochere.. 

PHOTOGRAPHS ARE FROM THE ORIGINAL FLORIDA 
MASTER SITE FILE REPORT. (2) 
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POSTCARD
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CIRCA LATE 1990’s FRONT PORTION OF SHORECREST AWAITS RESTORATION (2)
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CIRCA LATE 1990’s - THE LAST HOTEL STANDING IS THE FRONT LOBBY PORTION OF THE

SHORECREST.  THE ORIGINAL ROYAL PALM HAS ALREADY BEEN DEMOLISHED DUE TO 
STRUCTURAL DEFICIENCIES AND THE TWO NEW TOWERS ARE BEGINNING TO RISE. (2)
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ORIGINAL DRAWING OF FRONT (EAST) ELEVATION AT SHORECREST (9)
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SHORECREST HOTEL WITH NEW TOWER BEHIND (10)



	 	 	 	 	 NORTH AND SOUTH SIDE ELEVATIONS (9) 
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(9)
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1955 BUILDING CARD  FOR SHORECREST HOTEL ADDITION
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1940 ORIGINAL BUILDING CARD  FOR SHORECREST HOTEL 
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	 	 	 FRONT (WEST) ELEVATION FROM COLLINS AVENUE (8) 
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FRONT (WEST) ELEVATION FROM COLLINS AVENUE (8) SHOWING GLASS BLOCK 	 	 	 	
COLUMNS ADJACENT TO FRONT ENTRANCE DOORS AND THE WAVE LIKE 	 	 	 	 	
DETAILING BEHIND THE ‘SHORECREST’ SIGNAGE .  THE FORMER HOTEL LOBBY IS NOW A 
NIGHTCLUB.(8) 
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1535 & 1545 COLLINS AVENUE

LEFT: FRONT ELEVATION SHOWING ARCHITECTURAL DETAILING (8) 

RIGHT: NORTH SIDE ELEVATION SHOWING THE FRONT PORTION OF 
ORIGINAL SHORECREST WHICH HAS BEEN RETAINED AND JOINED TO 
NEW ADDITION AT LEFT. (8)
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Architects of The Shorecrest Hotel:

KIEHNEL AND ELLIOTT 

The noted architectural Miami based firm of Kiehnel and 
Elliott designed many prominent civic and religious buildings 
in the Miami area during the 1930’s - 1940’s.  The firm was 
first established in Pittsburgh, Pennsylvania, in 1906. After 
completing substantial work in Florida, Richard Kiehnel 
moved to Miami in 1922.     Beginning in 1926 it was known as 
Kiehnel, Elliott and Chalfant. 

Richard Kiehnel (1870–1944) was the firm's senior partner.   
He was born in Germany and studied at the University of 
Breslau and the École Nationale Supérieure des Beaux-Arts in 
Paris.    His first commission in Miami area was in 1917 and he 
referred to El Jardin as ‘a progenitor of the Modern 
Mediterranean style home.’ 

Kiehnel was active local member of the AIA since 1906 and a 
member of the national body from 1913. He was a charter 
member of the Florida South chapter and its president in 
1930-1931.   

From 1935 to 1942 Kiehnel was the editor of Florida 
Architecture and Allied Arts magazine.    A number of 
Kiehnel's and the firm's works are listed on the U.S. National 
Register of Historic Places. 

REPRESENTATIVE PROJECTS: 
Annie Russell Theater,  Rollins College, Winter Park 
El Jardin, Coconut Grove (upper left photo) 
Seybold Building & Annex, Miami (upper middle left photo) 
Scottish Rite Masonic Temple, Miami. (lower left photo) 
Coral Gables Congregational Church 
Coral Gables Elementary School 
Miami Senior High School Bryan Memorial Methodist 	 	
Church, Coconut Grove 
Second Church of Christ Scientist, Coconut Grove 
Carlyle Hotel, Miami Beach. (upper middle left photo) 
Metropole Hotel, Miami Beach 
Shorecrest Hotel, Miami Beach 

TOP PHOTO:  EL JARDIN, COCONUT GROVE	 	 	 	  
TOP MIDDLE PHOTO:  CARLYLE HOTEL	, MIAMI BEACH	 	 	
LOWER MIDDLE PHOTO:  SEYBOLD BUILDING, MIAMI	 	 	
LOWER PHOTO:  SCOTTISH RITE TEMPLE, MIAMI	 	 	 	
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https://en.wikipedia.org/wiki/Pittsburgh,_Pennsylvania
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Architect of The Royal Palm Hotel:

DONALD G. SMITH 

Donald G. Smith (1906–1967) was born in 
Indiana and educated at Western Reserve 
University in Cleveland, Ohio. In 1938, he 
established a private practice in Miami 
Beach.   

In the post-war years he formed a well-
known partnership with Irvin Korach and 
added engineering to their practice to form 
a full service firm designing a spectrum of 
hospital, and educational architecture. 

REPRESENTATIVE PROJECTS: 
Lynmar Hotel  
918 Jefferson Avenue 
355 Meridian Avenue 
310 Meridian Avenue 
Hotel Metropole. (lower left photo) 
904 Collins Avenue 
Royal Palm Hotel, Miami Beach
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