
RESOLUTION NO. _ 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING CHANGE ORDER NO. 1 TO THE 
CONTRACT BETWEEN THE CITY OF MIAMI BEACH, FLORIDA, AND 
INTEGRATED SECURITY SYSTEM, INC., PURSUANT TO ITQ 2019-109-ND 
PURCHASE, INSTALLATION, AND MAINTENANCE OF AXIS BRAND 
CLOSED-CIRCUIT TELEVISION CAMERA EQUIPMENT ON AS NEEDED 
BASIS IN THE AMOUNT OF $105,174.70 FOR THE INSTALLATION OF 
ADDITIONAL AXIS BRAND CLOSED-CIRCUIT TELEVISION CAMERA 
EQUIPMENT IN VARIOUS CITY PARKING GARAGES, AND INCREASING THE 
TOTAL CONTRACT AMOUNT TO $2,047,443.44; AND FURTHER, 
AUTHORIZING THE CITY CLERK AND INTERIM CITY MANAGER TO 
EXECUTE CHANGE ORDER NO. 1. 

WHEREAS, on May 8, 2019, Commission adopted Resolution 2019-30814, authorizing 
the City Manager to negotiate agreements with Axis Communications, Inc. and its authorized 
channel partners to establish a pool of vendors for the purchase, installation, and maintenance of 
Axis brand closed-circuit television camera equipment; and 

WHEREAS, on March 21, 2023, the City of Miami Beach executed a contract with 
Integrated Security System, Inc. via ITQ No. 2021-109-ND Purchase Installation & Maintenance 
of Axis Brand Closed Circuit Television Camera Equipment in various City's parking garages, in 
the contract amount of $1,942,268.74 (Total base bid $1,765,698.86 and total owner's 
contingency $176,569.88); and 

WHEREAS, the City of Miami Beach Police Department requested from Integrated 
Security System, Inc. an update to the original scope of services to include additional Axis brand 
closed-circuit television camera equipment on several of parking garages, priced at $105,174.70; 
and 

WHEREAS, the Police Department has reviewed the cost proposal and determined it to 
be fair and reasonable, and as such, the Administration recommends approving the additional 
funding in the amount of $105,174.70, in order to expeditiously complete this work. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA that the Mayor and City Commission 
hereby approve change order no. 1 to the contract between the City of Miami Beach, Florida, and 
Integrated Security System, Inc., pursuant to ITQ 2019-109-ND Purchase, Installation, and 
Maintenance of Axis Brand closed-circuit television camera equipment on as needed basis in the 
amount of $105,174.70 for the installation of additional Axis Brand closed-circuit television camera 
equipment in various City parking garages, and increasing the total contract amount to 
$2,047,443.44; and further, authorize the City Clerk and Interim City Manager to execute change 
order no. 1. 

PASSED and ADOPTED this day of , 2024. 

Steven Meiner, Mayor 

ATTEST: 

Rafael E. Granado, City Clerk 
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