GENCRALFUND

REVENULS
Dperating Revenues
AdValorem Taces
AdW alorem- Capital Renawal & Repd.
AdValoseme Pay- As-You-Capatal
Other Taxes
Licenses and Permils
Intarg overnmental
Charges for Services
Fines & Fordeits
Interest Earnings
Rants B Leases
Mizllaneous
Resort Tax Coantri bution
Other Nan-Operating Revenue
Use of Genaral Fund Reserves/Prior Year Surplus
Total General Fund

APPROPRIATIONS

Department
Mayor and Commizsian
City Manager
Mariceting and Communiations
Office of Managemeantand Budget
Finance
Procurement
Hum an Ressurces Labar Relations
City Clark
City Mtamay
Housing & Community Services
Planming
E
Tan
Ecomnaemic D wve boqpem st
Code Compdiance
Parks & Recreation {ind. Golf Courses|
Fadlities Management
Pu
Capital Improvem ant Projects

ronment & Sustainabifity
and Culture

< Warks

Podice

Fire

Citywide {incl. Operating Contingency)]
Subtotal General Fund

TRANSFERS
Pay -ds-You-Go Capital Fund
Info & Comm Technalogy Fund
Capital Reserve Fund
Capital Renewal E Repl scament Fund
Education Compact Fund

Subtotal Tramsfers

Total General Fund

Exhibit A - General Fund

Carr ylorward Carry forwand
i Enaumbrances Appropriations Other RE o
Adopted Budget frou Y 2024 P Amaended Budgat
5 268,271,000 5 269,271 000
5 4,118,000 5 4,118,000
5 4,850,000 5 4,850,000
5 31,124,000 5 31,124,000
5 22,931,000 5 22,931,000
5 14,129,000 5 14,129,000
5 17, 160,000 ] 17,160,000
3 1,955 000 3 1,955,000
5 8,172,000 5 8,172,000
5 8,118,000 5 8,118,000
5 17,234,000 ] 17,254,000
5 42,117,000 5 42,117,000
5 14,925,000 5 14,925 004
5 = 3,146,300 7.243, 200 473000 5 10,863,000
] A56,164.000 § 3,146,800 % TRA3.200 5 473000 5 467,027,000
Carr ard forward
i Emu?::vnes A‘:I:;)Iiaﬁm Other P

Adopted Budget e g i g Amended Budget
5 3,895,000 21,000 ] 3,916,000
5 4,640,000 5, 000 5 4,716,000
5 3,318 000 26,000 5 3,344 000
5 1,349,000 25,000 5 L874.000
5 4,134,000 S92 342 800 5 10,366,000
5 3,509,000 38,000 ] 3,447,000
5 3,417 000 35,000 5 3,452 000
5 2,720,000 26,300 85,700 5 2,832 004
5 7,625,000 658,000 5 8,283,000
5 5,622 000 16,000 1:36, 000 125000 5 5.909.000
5 6,043,000 53,600 311,400 5 6,414,000
5 2, 126,000 327 800 143,200 5 2,597,000
5 4,273,000 5 4,273,000
5 2,540,000 556,000 5 3,056,000
5 7,635,000 23,000 45,000 5 7,710,000
5 48,315,000 301,200 545,800 5 43, 182 00d
5 4,448 1000 135,000 ] 4,634,000
5 17,988,000 104,304 587,700 273000 5 13,953,004
5 6,600,000 85,000 5 6,686,000
5 151,92 6,000 243,200 221,800 ] 152,397,000
5 121,772,000 473,000 1,072,000 5 123,317,000
5 2,62 8,000 533,200 21052, 800 75000 5 23, 289,000
$ 439,924000 % 3146800 § 7.243.200 % 473000 § 450, 787 000
1 8,343 000 3 8,343,000
3 300,000 5 300,000
5 978,000 5 978,000
5 4,368,000 5 4,368,000
5 2,245,000 & 2,245,000
5 16,240,000 $ 5 5 = 5 - $ 16, 240,000
$ 456 164000 3196800 % 7243200 % 473000 5 467,027,000




Exhibit A - Enterprise Fund, Internal Service Fund, and Special Revenue Fund

Carr yforwand Carry forward
ENTLCRFRISL FUNDS i Encumbrances Appropriations Other RY.o
Adupred Budget from FY 2024 from FY 2024 Amended Budget
REVENUL/APPROPRIATIONS
Building 5 19,366,000 23,800 104,200 5 13,434 000
Convention Center 5 43,570,000 72,600 987,400 5 43,630,000
‘Water 5 46,140,000 349,700 2737300 5 49,227,000
Sewer 5 64,025,000 1,188 500 £33, 500 5 5,853,000
Stormwater 5 40,253000 726,300 936, 700 5 41,582 000
Sanitatian 5 27,305,000 801,600 512,400 5 28,413,000
Parking 5 54,092,000 967,500 510,500 5 55,570,000
Total Entarprise Funds 5 299757000 5 3,930,000 % 6488000 & ] 310,175,000
Carr yforward Carryforward
INTERMNAL SERVICE FUNDS i Encumbrances Appropriations Other RY e
Adapted Budget o Er i it Amended Budget
REVENUVE S PPROPRIATIONS
Infarmation Tecinalogy 5 20,351,000 380,400 455,600 s 21,187 000
Rk Management 5 27,961,000 83,300 112,700 5 28,157,000
Central Servics 5 1152000 24,000 5 1,176,000
Office of Inpectos General 5 1347000 334,000 5 2,281 000
Fadfities Management 5 13,322,000 44,200 725,800 5 14,096,000
Flest Management 5 19121000 999,800 311,200 5 20,432,900
Medical and Dental Insurance 5 52,354,000 113,000 5 52,457,000
Total Internal Service Funds. H 136,208,000 $ L507.200 $ 2,080,300 § § 139, 796,000
Canr yforwand Canryforvard
SPOCIAL REWENUE FUNDS dini Encumbrances Appropriations Other i
Adopted Budget PR froa £Y N04 Amended Budget
REVENUE /APPROPRIATIONS
Education Compact 5 2,636,000 107 000 5 2,743,000
IT Technalogy Fund 5 300,000 721000 5 1,021,000
Residential Housing 5 883,000 80,000 44000 5 1.007 000
Sustainabdlity 5 1.137.000 123,300 191, 100 5 1,452 000
Tree Preservation Fund 5 458,000 5 458,000
Commemorative Tree Trust Fund 5 3,000 5 3,000
Resort Tax 5 111,829,000 53,700 768,300 5 112,651,000
Tourizn and Hospitality Scholarships 5 53,000 5 53,000
Cuhtwral Arts Cos 5 1,833,000 410,000 5 2,263,000
Waste Haulers 5 124,000 5 124,000
Narmandy Shares 5 336,000 5 336,000
Riscayne Point Spacal Tadng Distrct 5 354000 5 354,000
Aliison |sand Special Taxing Distric 5 676,000 5 676,000
Biscayne Beach Special Tacing District 5 256,000 5 256,000
Sth & Alton Garage 5 1,033 000 5 1.033,000
Tth Street Garage 5 2,746,000 5 2,746,000
Tranzportation & Mobility Fund 5 12,373000 2,157,900 1500, 100 358000 5 15,383,000
Prople’s Transportation Plan 5 6,166,000 5 6,166,000
s Confiscation Fund - Federal 5 515000 5 515,000
i Confiscation Fund - State 5 71000 5 71,000
 Training Fund 5 23000 5 23,000
Red light Camera Fund 5 919,000 5 419,000
E-911 Fund 5 74,000 5 874,000
Arlin Pubdic Places {AIPP) 5 121,000 24,000 5 145000
Beachfront Conerssion initiatives 5 30,000 47,000 5 77000
Beach Renourishment 5 = 4900 302,100 5 307,000
Rex ney Fund 3 666,000 72,800 2212,200 5 2,951,000
Sustainability and Resifiency Fund 5 28,000 30,000 134,000 5 132 000
Biscayne Bay Protection Trust Fund 5 52,000 44,000 s 96,000
Brick Paver Program 5 10,000 5 10,000
Adopi-A-Bench Program 5 20,000 5 20,000
i armii ity Ballet 5 108,000 5 108,000
RelocationSe s Fund 5 133,000 5 133,000
Total Special Rewenue Funds H 146,792,000 & 2,550,200 % 6,433,800 % 2000 % 156,178,000
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