RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF
THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE
COMMITTEE (“PSNQLC”), MADE AT ITS JULY 10, 2024 MEETING, TO
ESTABLISH AFTER-HOURS LIVE ASSISTANCE FOR HOMELESS
OUTREACH SERVICES.

WHEREAS, on May 15, 2024, at the request of Commissioner Alex J. Fernandez, the
City Commission referred an item to the Public Safety and Neighborhood Quality of Life
Committee ("PSNQLC") to request the Administration to explore and provide options for live
assistance for homeless outreach services during after-hours; and

WHEREAS, in 2022, the Administration implemented Commissioner Fernandez’s
suggested “MBCARES" signs in highly concentrated areas to promote accessibility to homeless
services; and

WHEREAS, the signs include information for the main phoneline for homeless outreach,
the walk-in center location, and the website; and

WHEREAS, this initiative has been instrumental in raising awareness and connecting
individuals experiencing homelessness with necessary services; and

WHEREAS, there is an opportunity to improve phone coverage for the homeless
services main phoneline (305-604-4663) during evening off-hours; and

WHEREAS, the Homeless Outreach Services Team responds to calls during regular
and extended office hours, and concerns are often reported to the police non-emergency
number for assistance, managed by the Fire Department’s Public Safety Communications; and

WHEREAS, upon receiving these calls, staff dispatches a law enforcement officer who,
depending on the situation, can subsequently contact the Police-Homeless Resources Sergeant
or New Hope C.O.R.P.S.; and

WHEREAS, the expansion of live assistance guarantees the public's round-the-clock
access to report homelessness, demonstrates the City's commitment to providing
comprehensive support services, and improves the ability to inform the Mayor and City
Commission’s decision-making process with further data collection; and

WHEREAS, at the July 10, 2024, PSNQLC meeting, the Committee recommended
establishing live assistance for Homeless Outreach Services during afterhours; and

WHEREAS, the Administration is set to implement a strategic collaboration involving the
Office of Housing and Community Services, the Information Technology (“IT") Department, and
the Fire Department Public Safety Division; and

WHEREAS, the initiative aims to enhance the City’s after-hours support by re-routing
calls from the homeless services main phoneline to the City’s non-emergency number; and



WHEREAS, the IT Department has already conducted a thorough exploration of the
technological requirements necessary for rerouting calls outside of regular working hours; and

WHEREAS, the Administration has successfully addressed any technical and
operational challenges to ensure that this transition will be both smooth and effective; and

WHEREAS, the Public Safety Communications Division has completed a feasibility
assessment and confirmed its capability to manage the anticipated increase in call volume; and

WHEREAS, Administration is now moving forward with the development and
implementation of a protocol designed to assist dispatchers in efficiently handling and
responding to homeless-related calls during after-hours; and

WHEREAS, the Office of Housing and Community Services will provide specialized
training for dispatchers in the Public Safety Communications Division to ensure that dispatchers
are well-equipped with the skills and knowledge necessary to address calls related to
homelessness effectively; and

WHEREAS, the Police-Homeless Resource Sergeant and the New Hope C.O.R.P.S.
will be prepared to offer assistance as needed when contacted through this process; and

WHEREAS, the Administration will establish a robust monitoring and evaluation
system to ensure the continued effectiveness of the rerouted call process, to collect and
analyze data, which will help us make informed decisions about any necessary adjustments
and improvements.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby accept the recommendation of the Public Safety and Neighborhood
Quality of Life Committee (“PSNQLC”), made at its July 10, 2024 meeting, to establish after-
hours live assistance for homeless outreach services.

PASSED and ADOPTED this day of , 2024.

ATTEST:

Steven Meiner, Mayor

Rafael E. Granado, City Clerk
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