
APPENDIX G 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Mi ssing 2yr TE 20-Jun-24 TASK filter. AI I Activi ties 

Act ivity ID 2024 2025 

01 02 03 04 01 02 03 04 

A2.1000.NTPP1P2.SPS.L Notice to Proceed - Construction- Phase 1 and Phase 2 (SPS) - Lots (Excluding P29) 100% 
A2.1000.NTPP1P2.TMC Notice to Proceed - Construction - Phase 1 and Phase 2 (TMC) 100% 0 15Nov-22 
A2.1000.NTP.P1P2.SPS Notice to Proceed - Construction - Phase 1 and Phase 2 (SPS) - Garages (Assumed) 100% 0 24-Jul-23 A 
A2.1 000.NTPP1P2.SPS.LP29 Notice to Proceed Construction Phase 1 and Phase 2 (SPS) Lot P29 / P0? (On Hold per COMB) 0% 0 31Jan-24 
A2.1000.NTP.P1P2 Notice to Proceed - Construction- Phase 1 and Phase 2 (Structural) 0% 0 01-Mar-24 ♦
A2.1000.NTP.P1 P2.ITS Notice to Proceed · Construction- Phase 1 and Phase 2 (ITS) 0% 0 01-Mar-24 ♦
A2.1000.NTP.P1 P2.WIRE Notice to Proceed - Construction- Phase 1 and Phase 2 (Wireless) 0% 0 02-Sep-24 ♦

Milestone Dashboard 70.91% 2379 19-Jun-19A 22-Dec-25 481 

Key Milestones 74.23% 2276 30-Sep-19 22-Dec-25 
Design Milestones .. ' ta 

AO.1040.PLANS.60 Milestone: 60% Plans Submitted 100% 0 30-Sep-1 
A0.1040.PLANS.90 Milestone: 90% Plans Submitted 100% 0 28-Jan-21 
A0.1180.UTIL Milestone: Utility Coordination Complete 100% 0 17-Feb-21 
AO. 1 070. PLANS. 1 00 Milestone: 100% Plans Submitted 100% 0 07-Jun-21 
AO. 1100.PLANS.RFC Milestone: Approval of RFC Pans - Design Approval tor Construction 100% 0 25-Jun-2? 
AO.1160.PERMIT Milestone: Permitting Complete 0% 0 01-Sep-24 ¢ 01-Sep-24 

A0. 1090.ATMS.M Milestone: Dec0Guide Software Ready for Production Release & Device SATs 18-Nov-2 
A0.1000.FAT Milestone: F actory Acceptance Test SW Demonstration Complete 0 18-Nov-2 
A0.1090.ATMS.PA TG01 Milestone: Go-Live (Operational System in Production) - Dec0Guide Software 0%% 0 14-May-24 ¢ 14.May.24 

t, 

Stand Alone Tests (SATs) Complete 0% 229 13-se-24 30v%° - A0.1030.SAT.SPS Milestone: Stand Alone Test (SAT) Complete - Smart Parking System (SPS) 0% 0 13-Sep-24 ¢ 13Sep-24 
A0. 1030.SAT.MVS Milestone: Stand Alone Test (SAT) Complete Microwave Vehicle Detecion System (MOS) 0% 0 17-Sep-24 ¢ 17Sep24 

' A0.1030.SAT.CCTV Milestone: Stand Alone Test (SAT) Complete - CCTV . AIL oc ations 0% 0 26-Sep-24 ¢ 26-Sep-24 
A0.1030.SAT.WIRE Milestone: Stand Alone Test (SAT) Complete - Wireless Communication Network 0% 0 24-Oct-24 ¢ 24-Oct-24 
A0.1030.SAT.TTS Milestone. Stand Alone Test (SAT) Complete - Travel Time System (TTS) 0% 0 30-Oct-24 30-Oct-24 
A0.1030.SAT.ADMS Milestone: Stand Alone Test (SAT) Complete - Ater al Dynamic Mess age Signs (ADMS)- Al Locations 0% 0 28-Apr-25 ¢ 28-Ar-25 
A0.1030.SAT.DMS Milestone: Stand Alone Test (SAT) Complete - Dynamic Message Signs (D0MS) 0% 0 30-Apr-25 -245 30-Apr-25 
Subsystem Tests Complete 0% 326 22-Aug-24 14-Jul-25 -320 
A0. 1010.SUB.TMC Milestone: Subsystem Test Complete . TMC 0%, 0 22-Aug-24 6 ¢ 22-Aug-24 
A0.1010.SUB8.TTS Milestone: Subsystem Test Complete - Travel Time System (TTS) 0% 0 18-Oct-24 -51 ¢ 18.Oct-24 
A0.1010.SUB8.SPS Milestone: Subsystem Test Complete - Smart Parking System (SPS) 0% 0 26-Nov-24 -90 26-Nov-24 
A0.1010.SUB.MVDS Milestone: Subsystem Test Complete - Microwave Vehicle Detection System (MVDOS) 0% 0 27-Nov-24 -91 ¢ 27-Nov-24 
A0.1010.SUB.CCTV Milestone: Subsystem Test Complete - CCTV. Al Locations 0% 0 04-Dec-24 -98 ♦ 04-Oec-24 
A0.1010.SUB.WIRE Milestone: Milestone: Subsystem Test Complete - Wireless Communication Network 0% 0 10-Jan-25 ¢ 10-Jan-25 
AO.1010.SUB.ADMS Milestone: Subsystem Test Complete - Arterial Dynamic Message Signs (ADMS) - Al Locations 0% 0 10-Jul-25 ¢ 10-Jul-25 
A0. 1010.SUB.DMS Milestone: Subsystem Test Complete - Dynamic Message Signs (DMS) 0% 0 14-Jul-25 ¢ 14-Jul-25 
Operational Tests Complete 0% - 307 21-Nov-24 24-Se25 

t A0.1000.OAT. TMC Milestone: Operational Test Complete - T MC 0% 0 21-Nov-24 ¢ 21-Nov-24 

' 
A0.1000.OAT.TTS Milestone: Operational Test Complete - Travel Time System (TTS) 0% 0 01-Jan-25 ¢ 01-Jan-25 

A0.1000.OAT.SPS Milestone: Operational Test Complete - Smart Parking System (SPS) 0% 0 02-Feb-25 ¢ 02-Feb-25 
A0.1000.OAT. WIRE Milestone: Operational Test Complete - Wireless Communication Network 0% 0 20-Mar-25 ♦ 20-Mar-25 

AO.1000.OAT.CCTV Milestone: Operational Test Complete - CCTV - Al Locations 0% 0 24-Sep-25 ¢ 24-Sep-25 
A0.1000.OAT.MVDS Mlestone: Operational Test Complete - Microwave Vehicle Detection System (MVDS) 0% 0 24-Sep-25 ¢ 24-S0p-25 

I A0.1000.OAT.DMS Milestone: Operational Test Complete - Dynamic Mess age Signs (DMS) 0% 0 24-Sep-25 ¢ 24Sep-25 

DO ate Revision Crocked Nor ov. 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01 0 0619190D0 vH 

() Remaining Work 2024-06-20 Added Missing 2yr TE 18-Nov-21 Corti nod Update Recovery-P ebaseline U150.SR-B03 0 090821DD PSE Tasso Project Start Date: 19-Jun-l 9 06 May. 22 Pr ooosed Hevsed Baseline/pdate Impact U17.0.SPRB0A.O NM.J 1- Crnical Remaining Work Full Blown Schedule 28 0et-22 Pr oposed H evised Basel ineUpdate mpact PR BA 1 1 028220D0 NM.J 

¢ ¢ Milestone Project Finish Date: 22-Dec-25 Page 1 of 76 03 May 23 Prosed Revised Basel ineupdate mpact PR A 2 050.223D00 NM.J 

07.Nov-23 Scnedue Update U23 0 s 10312300 NM.J 
gummnary 30 Nov. 23 Schodu e Update U24 0$ 1129230D0 NM.J 

20Jun 24 Scnedue Update UM4.0 W2 0131200 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sen t 2024-06-20 Added Mi ssing 2yr TE 20-Jun -24 TASK fi lter. All Activities 
Activity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 

Comp Dur 01 02 03 Q4 a1 02 03 04 
A0.1000.0AT.ADMS Milestone: Operational Test Complete - Arterial Dynamic Mess age Signs (ADMS) - All Locations 0%% 0 24-Sep-25 - 392 ¢ 24-Sep-25 
Bum-In Complete " 0% 0 13-Dec-25 13-Dec-25 -472 T o - A0. 1000.BURN Milestone: Burn-In Complete 0% 0 13-Dec-25 -472 ¢ 1 

System Acceptance Test Complete entire. lie ma 0% -- 0 20-Dec-25 2o-Dec-25 - T 
A0. 1000.SA Milestone: System Acceptance Test Complete 0% 0 20-Dec-25 • 

•· 
A0.1100.SAD Deadline: Final Acceptance - Al Systems - Original Contract 100% 0 03-May-2 
A0.1100.SA.D.TE01 Deadline: Final Acceptance - Al Systems -Time Extension CO#1 Notice of Resumption (300 cd) 100% 0 27-Feb-2 
AO 1100.SAD.TEO2 Deadline: Final Acceptance - Al System -Time Extension CO#? COVID-19 Structure F abric ation Delay/NOI #3 Rev 1-(183 100% 0 29-Aug-2 
A0. 1100.SAD.TEO3 Deadline: Final Acceptance - Al System -Time Extension CO3 - Amendment 1 - Extending Contract Two Years (730 cd) 0% 0 28-Aug-24 ¢ 28-Aug-24° 
A0.1100.SA Milestone: Final Acceptance - Al Systems 0% 0 22-Dec-25 • 

NTP Milestones 09 75 18-Jul-19A 01-Oct-1 

' '•· I . 
AO.NTP30 Goal: NTP+30 CO 100% 0 18-Ju1-19A 
A0.1020.0AM Milestone: Quality Assurance/Quality Control (0AQC) Pan Submitted (D0MP) 100% 0 01-Oct-1 

I . 
AO.NPT45 Goal: NTP,45 CD 100% 0 02-Aug-1 
A0.1000.PMP Milestone: Project Management Plan Submitted 100% 0 01-0ct-1 

Payment Milestones 
-- a .. 

70.73% 2334 19-Jun-19A 07-Nov-25 
Payment Milestones: System Serv I 71.95% 2334 19-Jun-19A 07-Nov-25 -43 
A0.1 000.NTPP1P2.PM Payment Milestone: Notice to Proceed 100% 0 19-Jun-1 
A0. 1020.PM.6O Payment Milestone:. 60% Design 100% 0 23-Dec-1! 
A0.1040.PM.90 Payment Milestone: 90% Design 100% 0 28-Jan-21 
A0.1100.PM.RFC Payment Milestone: Final/ Released tor Construction Plans 100% 0 25-Jun-23 
A0.1110.PM.TTS Payment Milestone: Maintenance of Traffic (MOT) - TTS 0% 0 01-Mar-24 ¢ 01-Mar-24 
A0.1000.PM.DMS Payment Milestone: Maintenance ot Traffic (MOT) - DMSVADMS Subsystem 0% 0 04-Jun-24 ¢ 04-Jun-24 
A0.1005.PM.CAM Payment Milestone: Maintenance of Traffic (MOT) - Camera Subsystem 0% 0 04-Jun-24 ¢ 04Jun-24 
A0.1015.PM.COMM Payment Milestone: Maintenance of Traffic (MOT) - Wireless Communication Network 0% 0 02-Sep-24 ¢ 02-Sep-24 
A0.1080.PM.AB Payment Milestone: As- Built Plans 0% 0 07-Nov-25 ¢ 07-No 

ti 'e 

A0.1140.PM.CCTV Payment Milestone: Materials Received - CCTV 100% 0 26-Feb-21 
A0.1100.PM.CCTV Payment Milestone: Approval of Cut Sheets/Shop Drawings - CCTV 100% 0 25-Jun-23 
A0.1090.PM.CCTV Payment Milestone: Installation Complete - CCTV 0%, 0 07-Aug-24 ¢ 07-Aug-24 
A0.1200.PM.CCTV Payment Milestone: Integration Complete/ Per Unit Price CCTV 0% 0 31Oct 24 ¢ 31.0ct-24 

AO.1010.PM.CCTV Payment Milestone: Subsystem Test Complete - CCTV 0% 0 10-Jan-25 ¢ 10-Jan-25 

A0.1120.PM.CCTV Payment Milestone: Training/Documentation Compete- CCTV 0% 0 08-0ct-25 ¢ 08-0ct-25 
t.e 

A0.1100.PM.MVS Payment Milestone: Materials Received- Vehicle Detection System (MVDOS) 16-Mar-21 
A0.1095.PM.MVDS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Vehicle Detection System (MVDS) 0 25-Jun-23 
A0.1 090.PM.MVS Payment Milestone: Installation Compete/ Per Price Unit - Vehicle Detection System (MVDS) 0% 0 24-Jun-24 ¢ 24-Jun-24 

A0.1230.PM.MVDS Payment Milestone: Integration Complete/ Per Price Unit - Vehicle Detection System (MVOS) 0% 0 28-0ct-24 ¢ 28-0ct-24 

A0.1010.PM.MVDS Payment Milestone: Subsystem Test Complete - Vehicle Detection System (MVDS) 0% 0 06-Jan-25 ¢ 06Jan-25 

A0.1120.PM.MVS Payment Milestone: Training/Documentation Campi ee- Vehicle Detection System (MVOS) 0% 0 08-0ct-25 ¢ 08-0ct-25 

8% 1310 08-Mar-22 08-Oct­ 
A0.1100.PM.DMS Payment Milestone: Materials Received - Dynamic Message Signs (DMS) 100% 0 08-Mar-2 

A0. 1090.PM.DMS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Dynamic Message Signs (DMS) 100% 0 25-Jun-23 

A0.1070.PM.DMS Payment Milestone: Installation Complete/ Per Price Unit - Dynamic Message Signs (DMS) 0% 0 14-Apr-25 ♦ 14-Apr-25 

A0.1115.PM.DMS Payment Milestone: Integration Complete/ Per Price Unit - Dynamic Message Signs (DMS) 0% 0 12-Jun-25 ¢ 12-Jun-25 

A0.1110.PM.DMS Payment Milestone: Subsystem Test Complete - Dynamic Message Signs (D0MS) 0% 0 18-Aug-25 ¢ 18-Aug-25 

Date Revision Checked opr ow 
Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01.0 06191.900 V» 

] Remaining Work 2024-06-20 Added Missing 2yr TE 18- Nov.21 Corti nod Update Recovery-P ebase no U150.SR-B03 0 090821D0DO PSE Tasso Project Start Date: 19-Jun-19 06 May 22 Prooosed H evised Baseline) pate rpac t U17.0.SP B4.0 NM.J 
Critical Remaining Work Full Blown Schedule 28 0et-22 proposed Poised Baseline) pate lrpea+ PPB4.1 1 028220 NM.J 

¢ ¢ Milestone Project Finish Date: 22-Dec-25 Page 2 of 76 03 May 23 Prooose Pesed Base ineU pate Impact PPB4 2 05022300 NMJ 
07-Nov-23 Schedue Update U23 0 S 1031230D0 NM.J 

Summary 30 Nov 23 Sch0du e Update U24.0 S 1129230D0 NM.J 
20Jun 24 Schedu e Update U24.0W2 01312400 NM.J 



TCC - COMB Progress Schedule Update COM B DBOM ITSSPS Schedule Update U24.0.W2 013124D00 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % Finish Total Float 2024 2025 

Comp 02 03 04 01 02 03 04 
A0. 1120.PM.DMS Payment Milestone: Training/Documentation Compete- Dynamic Message Signs (DMS) 0% 08-Oct-25 ¢ 08-Oc1-25 

. .. k 

A0.1100.PM.ADMS Payment Milestone: Materials Received - Arterial Dynamic Mes sage Signs (ADMS) 100% 0 08-Mar-2 
A0.1090 .. PM.AOMS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Arterial Dynamic Message Signs (ADMS) 100% 0 25-Jun-23 
A0.1115.PM.ADMS Payment Milestone: Installation Complete/ Per Price Unit - Arterial Dynamic Message Signs (ADMS) 0% 0 14-Apr-25 ¢ 14-Apr-25 
A0.1120.PM.ADMS Payment Milestone: Integration Complete/ Per Price Unit - Arterial Dynamic Message Signs (ADMS) 0% 0 10-Jun-25 ♦ 10-Jun-25 
A0.1110.PM. ADMS Payment Milestone: Subsystem Test Complete Arterial Dynamic Message Signs (ADMS) 0% 0 18-Aug-25 ¢ 18Aug-25 
A0.1125.PM.ADMS Payment Milestone: Training/Do cu men tat ion Compete - Arterial Dynamic Mes sage Signs (ADMS) 0% 0 08-0ct-25 ¢ 08.01-25 

t; e 
AO.1100.PM.BTTS Payment Milestone: Materials Received - Tr ave Time System (TTS) 100% 0 30-Jul-21 A 
A0. 1090.PM.BTTS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Travel Time System (TTS) 100% 0 25-Jun-23 
A0.1110.PM.BTTS Payment Milestone: Installation Complete/ Per Price Unit - Travel Time System (TTs) 0% 0 30-Aug-24 ¢ 30-Aug-24 
A0.1120.PM.BTTS Payment Milestone: Integration Complete/ Per Price Unit - Travel Time System (TTS) 0% 0 19-Sep-24 ¢ 19Sep-24 
A0.1130.PM.BTTS Payment Milestone: Subsystem Test Complete - Travel Time System (TTS) 0% 0 18-Oct-24 ¢ 18-0ct-24 
A0.1140.PM.BTTS Payment Milestone: Training/Documentation Compete- Travel Tme System (T TS) 0% 0 08-Oc1-25 ¢ 08.Oct-25 

A0.1010.PM.SPS Payment Milestone: Materials Received - Smart Parking System (SPS) 100% 0 24-May-2 
A0.1000.PM.SPS Payment Milestone: Approval ot Cut Sheets/Shop Drawings - Smart Parking System (SPS) 100% 0 25-Jun-23 
AO. 1020.PM.SPS Payment Milestone: Installation Complete - Smart Parking System (SPS) 0% 0 02-Feb-24 02-Feb-24 
A0.1030. PM.SPS Payment Milestone: Integration Complete/ Per Unit Price - Smart Parking System (SPS) 0% 0 25-Oct-24 ¢ 25-Oct-24 
A0.1050.PM.SPS Payment Milestone: Training/Documentation Competed- Smart Parking System (SPS) 0% 0 14-Feb-25 ¢ 14-Feb-25 
A0.1040.PM.SPS Payment Milestone: Subsystem Test Complete - Smart Parking System (SPS) 0% 0 17-Feb-25 ¢ 17.Feb-25 
Payment Milestones: TMC Equipment 
A0.1000.PM.TMC Payment Milestone:. Approval ot Cut Sheets/Shop Drawings - TMC Equipment 100% 0 21-Jan-2 
A0.1010.PM.TMC Payment Milestone: Materials Received - TMC Equipment 100% 0 30-May-2 
A0.1020.PM.TMC Payment Milestone: Installation Complete TMC Equipment 0% 0 03-Apr-24 ¢ 03Apr-24 
A0.1040.PM. TMC Payment Milestone: Subsystem Test Complete - TM C Equipment 0% 0 22-Aug-24 ¢ 22-Aug-24 
A0. 1050.PM.TMC Payment Milestone: Training/Documentation Competed - TMC Equipment 0% 0 25-Nov-24 ¢ 25-Nov-24 
A0.1030.PM.TMC Payment Milestone: Software and Integration Complete/ Per Unit Price • TMC Equipment 0% 0 12-Jun-25 ¢ 12-Jun-25 

A0. 1000.PM.RTMC Payment Milestone: Approval of Cut Sheets/Shop Drawings - Remote TMC Equipment 100% 0 21-Jan-2 
A0.1010.PM.RTMC Payment Milestone: Materials Received - Remote TMC Equipment 100% 0 30-May-2 
A0.1020.PM.RTMC Payment Milestone: Installation Complete - Remote TMC Equipment 0% 0 03-Apr-24 ¢ 03-Apr-24 
A0.1040,PM.RTMC Payment Milestone: Subsystem Test Complete - Remote TMC Equipment 0% 0 22-Aug-24 ♦ 22-Aug-24 
A0.1050.PM.RTMC Payment Milestone: Training/Documentation Competed- Remote TMC Equipment 0 0 25-Nov-24 ¢ 25-Nov-24 
A0.1030.PM. RTMC Payment Milestone: Software and Integration Complete/ Per Unit Price - Remote TMC Equipment 0% 0 12-Jun-25 ¢ 12-Jun-25 .. 
A0.1010.PM.COMM Payment Milestone: Materials Received - Wireless Communication Network 100% 0 02-Feb-2 
A0.1000.PM.COMM Payment Milestone: Approval of Cut Sheets/Shop Drawings - Wireless Communication Network 100% 0 25-Jun-23 
A0. 1030.PM. COMM Payment Milestone: Integration Complete/ Per Unit Price - Wireless Communication Network 0% 0 10-Dec-24 ¢ 10-Dec-24 
A0.1040.PM.COMM Payment Milestone: Subsystem Test Complete - Wireless Communication Network 0% 0 17-Feb-25 ¢ 17.Feb-25 
AO. 1 050.PM.COMM Payment Milestone: Training/Documentation Competed- Wirebss Communication Network 0% 0 03-Apr-25 ¢ 03-Apr-25 
A0.1020.PM.COMM Payment Milestone: Installation Complete - Wireless Communication Network 0% 0 15-Apr-25 ¢ 15.Apr-25 

External Milestones (By Others) 
--- -- 93.1% 1812 19-Jun-19A 03-Jun-24 

A0.1050.COM Milestone: Existing Communication Networks Available (by Others) (Not Required) ­ 100% 0 19-Jun-1 
A0.1000.TMC Milestone: Tr attic Management Center (TMC) A alabile (by Others) 100% 0 18-Oct-1 
A0.1050.WIRE.04 Milestone: Ste Access Granted- Wireless Communication Backbone Tower 04 - City Hal Garage Tower. 17h St 100% 0 22-Nov-1! 
A0. 1050.WIRE.05 Milestone: Se Access Granted . Wireless Communication Backbone Tower 05 - Tower 41 Condos - MacArthur Cswy/A1A 100% 0 22-Nov-1 
A0.1050.WIRE.01 Milestone: Se Access Granted- Wireless Comm Network Tower 01- North Rebecca Tower (Descoped) 100% 0 22-Nov-1 

- Actual Work 
Date Revision Crecked opr ov. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas eline Sch0due B01 0 0619190D0 VBH 

] Remaining work 

Tow«sore 
2024-06-20 Added Missing 2yr TE 18Nov-21 Corti nod Update- Recovery-R ebaseline U150.SR-B03 0 090821DD0 PSE 

Project Start Date: 19-Jun-19 06 May.22 Pr ooosed H evs ed Baseline) pdate lrpact U17.0.SPPB04.0 NM.J 
Critic al Remaining Work Full Blown Schedule 28 0et-22 Proposed Hevs ed Baseline/ pdate lrpat PB04.1 10282200 NM.J 

'♦ ¢ Milestone Project Finish Date: 22-Dec-25 Page 3 of 76 03 May 23 Pr goosed Revised Basel ineUpdate mpeat PR BA 2 0502230D0 NM.J 
I 07.Nov-23 Scheu e Update U23 0 S 10312300 NM.J 

Summary 30 Nov-23 Schedu e Update UM40S 1129230D0 NM.J 
20 Jun 24 Scnedu e Update UM4.0 W? 013120D0 NM.J 



TCC - COMB Progress Schedule Update C O M B D B O M ITSSPS Schedule Update U24.0.W2 013124D D0 2024-03-28 Sen t 2024-06-20 Added M is s in g 2yr TE 20-Jun -24 TASK filter. AII Activi ties 

Ac tivity ID Activity Name Dur % At Complete1 Start Finish Total Float 2024 2025 
Comp Dur 

02 03 04 01 02 03 04 
A0.1050.WIRE.02 Milestone: Ste Access Granted - Wireless Communication Network Tower 02 - Council Tower (Descoped) 100% 0 22-Nov-1 
A0.1050.WIRE.03 Milestone: Ste Access Granted - Wireless Communication Backbone Miami Beach Police Dept. Tower 100% 0 22-Nov-1! 
A0.1050.WIRE.06 Milestone: Ste Access Granted - Wireless Communication Backbone - Park View Point Tower 100% 0 22-Nov-1 
A0. 1000.TMC.MOU Milestone: MOU Approval between COMB and FDOT D6 for Trafic Management Center (TMC) Per miting and Buldou by 100% 0 03-Nov-2 
A0.1000.MDC MOU Milestone: MOU Approval between MDC and COMB for ITS Maintenance (by Others) 0% 0 31-Jan-24' 31-Jan-24' 
A0.1000.MDC.MOU.PVP Milestone: MOU Approval between Park View Point Tower (PVP) and City of Miami Beach (by Others) 0% 0 03-Jun-24' ♦ 03-Jun-24 • 

Unforeseen Work I Extra Work / Change Orders -- 
N Ols 100% 1970 22-Nov-19 14-Apr-25 

I ·, 
A3.1110.SURV.WIRE.C2 COMB issues Stop Work Order tor Police Service 100% 2 22-Nov-19 23-Nov-1 
A3.1115.TIA.C2 Trans Core Prepare/Submit Work So impact Analysis Report 100% 54 24-Nov-19 17-Jan-2C 
A3.1120.TIA C2 COMB Work Stop Order Period for Supplemental Work Order !or Police Service - Included in B02.0 (258 cd) 100% 258 24-Nov-19 07-Aug-2 
A3.1120.TIA.C2.1 COMB Work Stop Order Period for Supplemental Work Order for Po!ice Service Covered in SA#1 300 cd TE 100% 40 08 Aug-20 16Sep 2 
A3. 1120.1IA.C2.2 COMB Work Stop Order Period for Supplemental Work Order for Police Service - Not Covered in SA#1 300 cdTE 100% 65 17-Sep-20 20-Nov-2 
A3.1110.PATH.WIRE.C2 Wireless Path Study - Wireless Communication Network - Additional Police Service Scope (NOI #02 Impact) (Not Required) 100% 0 20-Nov-20 20-Nov-2 
A3.1111 .PATH.WIAE.C2 Prepare/Submit Analysis and Repont - Wireless Communication Network (NOI 02 Impact) (Not Required) 100% 0 20-Nov-20 20-Nov-2 

I • 

A0.1060.ADMS.C3 Trans Core Received Notification of COVID-19 Structure Fabrication Delays 100% 1 30-Oct-20A 30-Oct-2C 
AO.1000.0MS.CONTRACT.C3 Re-Negotiate Subcontract Agreement - Structures (ADMS and DMS) 100% 105 31-Oct-20A 12-Feb-21 
AO. 1061.ADMS.C3 Additional Structural F abrication Time tor ADMS Structures due to COVID-19 Force Majeure (406 cd Original - distributed) 0% 0 14-pr-25 14-Apr-25 
Re-design tor ADMS trom Cantilever to Lollipop Structures 100% 116 05-Ar-21A 30-Jul21A G 
A0.1071.STRUC ADMS Structural Design Analysis by BCC 100% 7 05-Apr-21A 14-A4pr-21 
A0. 1072.STRUC ADMS Structural Design Analysis by Client 100% 7 05-Apr-21A 14-Apr-21 
A0.1070.STRUC COMB and TC hold ADMS Structure Design Workshop 100% 1 15-Apr-21A 15-Apr-21 
A0.1071.STRUC.A ADMS Structural Design Post Analysis by BCC 100% 11 16Apr-21A 03-May-2 
A0.1072.STRUC.1 ADMS Structural Design Post Analysis by Client 100% 11 16Apr-21A 03-May-2 
A3, 1060.STRUC.1 Prepare/Submit Re-Design Plans and Specifications 100% - Structural 100% 36 16-Ar-21A 07-Jun-21 
A3. 1070.STRUC.1 COMB Reviews/Comments On Re-Design Plans and Specifications - 100%- Structural 100% 37 08-Jun-21 A 30-Ju-21 A 

Change Orders / Time Extensions -- - 76.63% 1213 04-May-21 28-Aug-24 

Timne Extension - Change Order #1 Notice of Resumption (300 cd) 27-Feb-2 . 
Time Extension Change Order #2 COVID- 19 Structure Fabrication Delay / NOI #3 Revision 1-(183 cd) 29-Aug 2 

« it4f­ '. 
A0.1000.CO2.TE03 Time Extension - Change Order #3 - Amendment 1 - Extending Contract Two Years Post COVD - (730 cd) 28-Aug-24 

Unforeseen Work 100% 846 26-Mar-21 19-Jul23A 

A3.1160.1TS.01 COMB Notifies Trans Core of need ta Mai-Dade County Construction Permit 100% 1 26-Mar-21 26-Mar-21 
A3.1160.1TS.02 TransCore Receives process for Miami-Dade County Construction Permit 100% 1 29-Mar-21 29-Mar-21 
A3.1160.1TS.03 COMB Clarifies process for Miami Dade County Construction Permit 100% 1 02Apr-21A 02 Apr-21 
A3.1160.1TS.04 Trans Core Prepare/Submit Plans tor Miami- Dade County Construction Permit 100% 195 28-Apr-21A 09-Nov-? 
AO. 1 000. ITS.MOC MOU Approval between COMB and MDC (or Miami-Dade County Construction Permit " As Noted 100% 198 03-May-21 16-Nov-2 
A0. 1005.TS.MDC COMB Prepares/Issues Trans Core Contractual Mechanism to Perform Sga Sys tem Mantenance on al Mast-Ams 100% 561 05-Nov-21 19-May-2 
A3.1160.1TS.05 Miami- Dade County Reviews/Approves Plans tor Miami-Dade County Construction Permit 100% 6 10-Nov-21 16-Nov-2 
A0.1010.1TS.MDC Temporary Maintenance ot Mast Arms Change Order Executed btwn City & TransCore or City & County 100% 30 20-Ar-23A 19-May-2. .. , tt! .. . : 

AO. 1160.TIA.FDOT.CA COMB Notifies Trans Core of Requirement to Submt RF C Plans orFDOT Permitting 100% 1 13-Sep-21 13-Sep-21 
AO. 1165.TIA FDOT.CA COMBFDOT/Trans Core Permit Pre- Application Meeting 100% 1 04-Oct-21A 04-Oct-21 
AO. 1170.TIA.FDOT.CA COMB/TransCore Notified by FDOT ot Requirement to Cons ruction Agreement Prior to Permitting and Structural F abric at 100% 1 04-Oct-21A 04-Oct-21 

D0ate Revision Checked or ow 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Bas eline Schedule B01 0 0619190D0 VH 

(J Remaining work 2024-06-20 Added Missing 2yr TE 18-Nov-?1 Corti nod Update- Recovery-H etas one U150. SR-B803 0 090821DD0 PSE 

Tossie 
Project Start Date: 19-Jun-19 06 May.22 Pr ooosed Hevs ed Baseline/ pdate rpact U17.0.SPH80A.0 NM± 

Critical Remaining Work Full Blown Schedule 28 0et-22 Proposed Hevs ed Baseline/ pdate Impact PPB0A.1 1028220 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 4 6f 76 03 May. 23 Proposed Pevsed Base ineUpdat e Impact PPB4. 2 050.223D00 NM.J 
07.Nov-23 Schou o Update U230S 10312300 NM.J 

Summary 30 Nov 23 Sch0du e Update UM4.0S 11292300 NM.J 
20Jun 24 Sch0due Update U24.0.W2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0D 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 

Comp Dur 01 02 03 04 01 02 03 04 
AO. 1175.TIA.FDOT.CA Prepare/Submit FDOT Construction Agreement - First Draft 100% 31 05-0ct-21A 04-Nov-2 
AO 1180.TIA.FDOT.CA FDOT Reviews/Comments on FOOT Construction Agreement - First Draft 100% 1 04-Nov.21 04-Nov-2 
AO. t185.TIA.FDOT.CA Prepare/Submit FDOT Construction Agreement - Second Draft 100% 76 05-Nov-21 19-Jan-22 
AO. 1190.TIA FDOT.CA COMB Trans Core/FDOT Cons tuction Agreement Coordination Meeting 100% 1 20-Jan-22A 20-Jan-22 
AO 1195.TIA FDOT.CA Construction Agreement Comment Resolution (see log tor details) 100% 490 21-Jan-22A4 25-May-2 
AO.1200.TIA.FDOT.CA Prepare/Submit Design Plans and Specifications . RFC- Final Updates per Construction Agreement 100% 61 31-May-22 25-Aug-2 
AO. 1160.M.TIA.FDOT.CA Milestone: FDOT Construction Agreement # 2021-C-610-00065 (between F DOT and COMB) Executed & Approved 100% 0 25-Jun-23 

A0. 1000.P58.CO3 Prepare/Submit Change Order for Lot P58 100% 10 01-Aug-22 12-Aug-2 
A0. 1010.P58.C03 FDOT Reviews/Approves Change Order for Lot P58 100% 233 15-Aug-22 19-Jul-23A 

RFTs -·· . - - 100% 63 28-Feb- 20 01-May-2 . : I 100% 63 28-Feb-20 01-May-2 
Prepare/Submit RFI#11 - Use tFDOT D6 and COMB Access Control Policy and Security Plans 100% 1 28-Feb- 20 28-Feb-2 
COMB Review/Approve RFI #11 • Use of FDOT D6 and COMB Access Control Policy and Security Plans 100% 44 02-Mar-20 01-May-2 

Monthly Project Reports (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 
Coordination with Public Information Officer (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 

A1.1020.LOC Coordination with Local Agencies (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 
A0.1020.CON Coordination with Adjoining Construction Projects (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 
A1,1000.MON Monthly Progress Meetings (LOE) 15.05% 2370 19-Jun-19 A 13-Oec-25 
A1.1000.WK Weekly Project Meetings (LOE) 15.05% 2370 19-Jun-19A 13-Oec-25 
Project Management - Kick Ott Meetings ­ 100% 1013 19-Jun-19A 19-J0l-23 A 
A1,1000.K Project Kick Of Meeting ----------- 

100% 1 19-Jun-19A 19Jun-1€ 
A1,1005.K Project Kick Off Meeting- TMC Sweetwater 100% 1 19-Jan-22A 19-Jan-2 
A1.1010.KL Project Kick OH Meeting Smart Parking System (SPS) Lots 100% 1 30 Mar. 22 30-Ma 2 
A1.1015.K Project Kick Of Meeting - Wireless Communications Network Tower 100% 1 08-Apr-22 A 08-Apr-22 
A1.1010.KG Project Kick Ott Meeting - Smart Parking System (SPS) - Garages 100% 1 19-Jul-23 A 19-J08-23 A 

Installation Design Phase • Phase 1 and Phase 2 I 862% 1901/ 20-Jun-19A 01-Sep-24 / -256 

Design Phase - Site Surveys /Investigations 100% 210 13-Aug-19 10-Mar-2 
A3.1110.SURVTMC Survey Existing Facilities & Equipment - TMC - 100% 120 13-Aug-19 06-Feb-2 
A3.1110.SURV Project Site Surveys 100% 32 07-Oct-19A 22-Nov-1 
M3.1110.GEO Milestone: Holiday Moratorium Ends tor Geotechnical Investigation 100% 0 09-Dec-1! 
A3.1110.GEO Geotechnic al Investigation 100% 26 09-Oec-19 29-Jan-2C 
A3.1110.SURVCCTV CCTV 360-Degree Field ot View Video Survey 100% 15 18-Feb-20 10-Mar-2 

A3.1110.SURV WIRE Radio Path Ste Survey . Wireless Communication Network 100% 8 12Nov-19 22-Nov-1! 
A3.1110.INSP WIRE Rooftop Inspections - Wireless Communication Network 100% 8 12-Nov-1g 22-Nov-1 
A3. 1110.INFR. WIRE Verity Infrastructure - Wireless Communication Network 100% 8 12Nov-19 22-Nov-1 
A3.1110.PATH.WIRE Wireless Path Study . Wireless Communication Network 100% 8 12-Nov-19 22-Nov-1 
M3.1110.PATH.WIRE Prepare/Submit Analysis and Report - Wireless Communication Network 100% 40 25-Nov-19 20-Jan-2C 

Design Plans • Wireless Communication Network -. Phase 1 and Phase 2 - - 100% 1467 20-Jun-19A 25-Jun-23 
60% Design Plans - Wireless Communicati ,e 

A3.1020.DWG.COM Prepare/Submit Design Plans and Specifications - 60%- Wireless Communication Network 100% 70 20-Jun-19A 30-Sep-1 
A3, 1030.DWG.COM COMB Reviews/Comments on Design Plans and Specifications - 60% - Wireless Communication Network 100% 19 01-Oct-19A4 28-Oct-1£ 

I 100%/ 130 23-Nov-20 02-Apr-21 
A31040.WG.COM Prepare/Submit Design Plans and Specifications . 90%. Wireless Communication Network 100% 42 23-Nov-20 28-Jan-21 
A3. 1050.DWG.COM COMB Reviews/Comments On Design Plans and Specifications - 90%- Wireless Communication Network 100% 45 29-Jan-21A 02-Apr-21 

- Actual Work 
D0ate Fevi sion Chec kod oprov. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas eline Schedule B01 0 0619190D0 VBH 

] Remaining work Tasso 2024-06-20 Added Missing 2yr TE 18- Nov-21 Corti nod Update- Recovery-n et0seine U150 SR-B03 0 090821DD0 PSE 

Critic al Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May .22 Pr ooosd Hes ed Base ineUpdate Impact U17.0.SP 04.0 NM 

2s 0et 22 Proposed Hevsed Baseli ne/ pdat e mpeat PB04 .1 1 028220 0 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 5 of 76 03 May. 23 Proposed Hevised Base ineupdate pat PR BA 2 050.22300 NM.J 

1.......-.summary 
07.Nov -23 Sch0due Update U23 0 S$ 10312300 NM.J 

30 Nov.23 Scnedu e Update U24.0 $ 1129230D0 NM.J 

20Jun 24 Sch0du e Update U24.0 W2 01312400 NM.J 



TCC COM Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 013124D D 2024-03-28 Sen t 2024-06-20 Added M issing 2yr TE 20-Jun-24 TASK filter: A ll Activ ities 

Ac tivi ty ID Activ ity Nam e Dur % Al Complete Start F inish Tota l F loat 2024 2025 
Comp Dur 01 02 03 Q4 01 02 03 04 

A3 1060.WG.COM Prepare/Submit Design Plans and Specifications - 100%- Wireless Communication Network 100% 45 05-Apr-21A 07-Jun-21 
A3. 1070.0WG.COM COMB Reviews/Comments On Design Plans and Specifications - 100% - Wireless Communication Network 100% 22 02-Jun-21 A 02-Ju-21 A 

A3. 1080.WG.COM Prepare/Submit Design Plans and Specifications . RFC - Wireless Communication Network 100% 37 05-J0l-21 A 25-Aug-21 
A3.1090.0WG.COM COMB Reviews/Approves Design Pans and Specifications . RFC - Wireless Communication Network 100% 438 26-Aug-21 25-May-2 
A3.1100.DWG.COM Milestone: Approval o! RFC Plans - Wireless Communication Network 100% 0 25-Jun-2 

Design Plans - Transportation Management Center (TMC) - Phase 1 and Phase 2 
-- --· 100% 946 20-Jun-19A 21-Jan 2 

.4 

A3.1020.WG.TMC Prepare/Submit Design Pans and Specifications . 60%- Transportation Man ag em en t Center (TMC) 100% 70 20-Jun-19A 30-Sep-1 
A3.1030.WG.TMC COMB Reviews/Comments on Design Plans and Specifications - 60% - Transportation Management Center (TMC) 100% 19 01-0ct-19A4 28-0ct-1 
90% Design Plans - Transportation Management Center (TMC) fr ·f 

A3.1040.DWG.TMC Prepare/Submit Design Plans and Specifications . 90% - Transportation Man ag emen t Center (TMC) 100% 83 06-Apr-20 A 03-Aug-2 
A3. 1050.WG.TMC COMB Reviews/Comments On Design Plans and Specifications - 90%- Trans portaton Management Center (TMC 100% 69 04-Aug-20 12-Nov-2 

100%' 100 24-Nov 20 1 04 Mar 21 I 
A3. 1060.DWG.TMC Prepare/Submit Design Plans and Specifications - 100% - Trans portaion Management Center (TMC) 100% 41 24-Nov-20 28-Jan-21 
A3, 1060.DWG.TMC.1 Prepare/Submit Design Plans and Specifications - 100% - Transportation Management Center (T MC) RE SON 100% 1 29-Jan-21A 29-Jan-21 
A3,1070.WG.TMC COMB Reviews/Comments On Design Pans and Specifications - 100% - Transportation Management C enter (T MC) 100% 24 29-Jan-21A 04-Mar-21 
A3.1075.WG.TMC Milestone: 100% Design Ready tor Permitting and Submittals 100% 0 04-Mar-21 

A3.1080.WG.TMC Prepare/Submit Design Plans and Specifications . RFC - Transportation Management Center (TMC) 100% 176 05-Mar-21 11-Nov-21 
A3, 1090.WG.TMC COMB Reviews/Approves Design Pans and Specifications . RFC- Trans portaton Management Center (T MC) 100% 45 12-Nov-21 21-Jan-2 
A3, 1100.DWG.TMC Milestone: Approval of RFC Plans - Transportation Management Center (TMC) 100% 0 21-Jan-2 

Design Plans - Smart Parking System - Phase 1 and Phase 2 100% 1466 20-Jun-19A 25-Jun-23 
:'e 

A3.1020.DWG.SPS Prepare/Submit Design Plans and Specifications 60%- Smart Parking System (SPS) 30-Sep-1 
A3, 1030.DWG.SPS COMB Reviews/Comments on Design Plans and Specific ations - 60% - Smart Parking System (SPS) 

A3 1040.DWG.SPS Prepare/Submit Design Plans and Specifications - 90% - Smart Parking System (SPS) 
A3.1050.WG.SPS COMB Reviews/Comments On Design Plans and Specifications . 90%- Smart Parking System (SPS) 100% 45 29-Jan-21A 02-Apr-21 

A3.1060.DWG.SPS Prepare/Submit Design Plans and Specifications - 100% - Smart Parking System (SPS) 100% 07-Jun-21 
A3,1070.WG.SPS COMB Reviews/Comments On Design Plans and Specifications - 100%- Smart Parking System (SPS) 100% 18 08-Jun-21A 02-Jul-21A 

A3.1080.DWG.SPS Prepare/Submit Design Plans and Specifications RFC- Smart Parking System (SPS) 100% 18 30-Jul-21A 25-Aug-21 
A3.1090.WG.SPS COMB Reviews/Approves Design Pans and Specifications . RFC - Smant Parking System (SPS) 100% 438 26-Aug-21 25-May-2 
A3. 1100.DWG.SPS Milestone: Approval o! RFC Plans - Smart Parking System (SPS) 100% 0 25-Jun-23 

Design Plans -ITS Devices - Phase 1 and Phase 2 100% 1466 20-Jun-19A 25-Jun-23 
100% 130/ 20-Jun-19A 28-0ct-1£ 

A3.1020.0WG.ITS Prepare/Submit Design Plans and Specifications - 60%- ITS Devices 100% 70 20-Jun-19A 30-Sep-1 
A3,1030.DWG.ITS COMB Reviews/Comments on Design Plans and Specifications 60% ITS Devices 100% 19 01.0ct19A 28-0ct-1€ 

' ' ., 
A3.1040.DWG.ITS Prepare/Submit Design Plans and Specifications - 90%- ITS Devices 100% 42 23-Nov-20 28-Jan-21 

A3.1050.WG.ITS COMB Reviews/Comments On Design Plans and Specifications . 90%- ITS Devices 100% 45 29-Jan-21A 02-Apr-21 

Prepare/Submit Design Plans and Specifications • 100%.ITS Devices 100% 07-Jun-21 
A3.1070.DWG.ITS COMB Reviews/Comments On Design Plans and Specifications - 100%-ITS Devices 100% 18 08-Jun-21A 02-Jul-21 A 

A3. 1080.WG.ITS Prepare/Submit Design Plans and Specifications RFC- ITS Devices 100% 18 30-Jul-21 A 25-Aug-21 
A3 1090.0WG.ITS COMB Reviews/Approves Design Pans and Specifications RFC- ITS Devices 100% 438 26-Aug-21 25-May-2 

D0ate Revision Checkod opr ov. 
- Actual Work Data Date: 3 l-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Bas eline Schedule B01 0 0619190D0 VH 

( Remaining work 2024-06-20 Added Missing 2yr TE 1Nov.-21 Corti nod Update Recovery- ebase'no U150 SR-B803 0 090821DD PSE 

Tows66or Project Start Date: 19-Jun-19 06 May .22 Pr ooosed evs ed Basel ineUpdate Impact U17.0.SPPB0.O NM.J 
Critical Remaining Work Full Blown Schedule 28 0e- 22 Pr oposed H evised Baseline Update impact PPB0A, 1 1 028220D NM.J 

1 • ♦ Milestone 
Project Finish Date: 22-Dec-25 Page 6 of 76 03 May 23 Proposed Revised Base ineUpdate Impact PROA 2 0502230D0 NMJ 

07.Nov.23 Sch0du e Update U23 0 S 10312300 NM.J 

Summary 30-Nov. 23 Schedue Update U240 S 1129230D0 NM 

20Jun 24 Scnedu e Update UM4.0 W2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete. Start Finish Total Float 2024 2025 

Comp Dur O1 02 03 04 01 02 03 04 
A3.1100.DWG.ITS Milestone: Approval of RFC Pans - ITS Devices 100% 0 25-Jun-22 

Design Plans - Traffic Control Plan 100% 1235 06-Feb-20 25-Jun-23 

A3,1040.DWG.TCP Prepare/Submit Design Plans and Specifications - 90% - Tr alfic Control Plan 100% 38 06-Feb-20 01-Apr-20 
A3.1050.0WG.TCP COMB Reviews/Comments On Design Plans and Specifications - 90%- Tratic Control Plan 100% 36 02-Ar-20A 22-May-2 
A3.1040.DWG.TCP.1 Prepare/Submit Design Pans and Specifications - 90%- Tr attic Control Plan 100% 21 26-May-20 24-Jun-2c 
A3,1050.WG.TCP1 COMB Reviews/Comments On Design Plans and Specifications 90% Traffic Control Plan 100% 93 25Jun- 20A 06 Nov-2 

100% Design Plans - Traffic Control Plan I 100%/ 235/ 09-Nov-20 /02-Jul-21A] 
A3.1060.DWG.TCP Prepare/Submit Design Plans and Specifications . 100% - Trafic Control Plan 100% 51 09-Nov-20 28-Jan-21 
A3.1070.WG.TCP COMB Reviews/Comments On Design Plans and Specifications - 100% - Talfic Control Plan 100% 108 29-Jan-21 A 02-Jul-21 A 

A3.1080.DWG.TCP Prepare/Submit Design Pans and Specifications - RFC- Traffic Control Plan 09-Sep-21 
A3.1090.DWG.TCP COMB Reviews/Approves Design Plans and Specifications . RFC- Trafic Control Plan 100% 428 10-Sep-21 25-May-2 
A3,1100.DWG.TCP Milestone: Approval of RFC Plans Traffic Control Plan 100% 0 25-Jun- 22 

Design Plans - Structural 100% 1466 20-Jun-19A 25-Jun-23 

A3,1020.STRUC Prepare/Submit Design Plans and Specifications - 60%- Structural 100% 70 20-Jun-19A 30-Sep-1 
A3,1030.STRUC COMB Reviews/Comments On Design Pans and Specifications 60% - Structural 100% 19 01-Oct-19A4 28-Oct-1 
A3, 1035.STRUC Milestone: COMB Decision Required for Aesthetic vs. Non-Aesthetic Design of DMS Structures - Structural 100% 0 27-Mar-2 
90% Design Plans - Structural 100% 223 14-Apr-20A 23-Nov-2 I 
A3. 1045.STRUC Prepare/Submit Structural Renderings tor Square Painted Structure 100% 27 14-A0r-20A 21-May-2 
A3.1046.STRUC Milestone: COMB Decision Required tor DOT Structure vs Square Painted Structure 100% 0 14-Sep-2 
A3,1050.STRUC COMB Reviews/Comments On Design Plans and Specifications - 90% - Structural (Not Required) 100% 0 23-Nov-20 23-Nov-2 
A3.1040. STRUC Prepare/Submit Design Plans and Specifications - 90%- Structural (Not Required) 100% 0 23-Nov-20 23-Nov-2 

100% Design Plans - Structural 100% 130 23-Nov-20 02-Apr-21 [ 
A3.1060.STRUC Prepare/Submit Design Plans and Specifications - 100% - Structural 100% 42 23-Nov-20 28-Jan-21 
A3.1070.STRUC COMB Reviews/Comments On Design Plans and Specifications - 100% - Structural 100% 45 29-Jan-21 A 02-Apr-21 

A3. 1080.STRUC Prepare/Submit Design Pans and Specifications . RFC - Structural 100% 17 02-Aug-21 25-Aug-21 
A3. 1 090. STRUC COMB Reviews/Approves Design Plans and Specifications . RFC - Structural 100% 438 26-Aug-21 25-May-2 
A3.11 0.STRUC Milestone: Approval of RFC Plans - Structural 100% 0 25-Jun-23 

Permits & Licenses - - 44.44% 1103 26-Aug-21 01-Sep-24 -256 

A3.1160.SPS.L Permitting Prepare/Submit/Review/pprove - Smart Parking System (SPS) - Lots 100% 244 26-Aug-21 26-Apr-22 
A3.1160.SPS Permitting Prepare/Submit/Review/Approve - Smart Parking System (SPS) - Garages 100% 638 26-Aug-21 25-May-2 
A3 1160.STRUC Permitting Prepare/Submit/Review/pprove - Structural 0 918 26-Aug-21 29-Feb-24 -233 
A3.1160.ITS Permitting Prepare/Submit/Review/Approve . ITS Devices 0% 918 26-Aug-21 29-Feb-24 -135 
Permitting - City of Sweetwater w "or 10ow. $±. 7s ow4Nov2 os.wows T an.rc a, ea#.coseroe- Tare so«aoanare« co«e rvc - Ee«esaio a,co a s.. 100% 135 04-Nov-21 18-Mar-2 
A3,1160.PTMC.SW Prepare/Submit - Trans poration Management Center (T MC) - Application tor Municipal Permit w/Miami Dade County 100% 38 01-Jun-22A 08-Ju-22 A 
A3.1160.S.TMC.SW COMB Review/Comment - Trans portaton Management Center (TMC)- Miami Dade Fire Suppress ion System 100% 4 11-Jul-22 A 14-Jul-22 A 
A3. 1160.P2.TMC.SW Prepare/Submit 2nd Draft - Trans portaton Management Center (T MC) - Application tor Municipal Permit wMiami Dade Co 100% 4 15-J01-22 A 18-J0-22 A 
A3.1160.S2.TMC.SW MDC Review/Reject - Transportation Management Center (TMC) - Mam Dade Fire Suppression System 100% 4 19-Jul-22A 22-Ju-22 A 
A3.1160.7MC.SW Permitting Prepare/Submit/Review/pprove - Trans portaion Management Center (TMC) - City ol Sweetwater Remaining O 100% 14 23-J0l-22A 05-Aug-2 
Permitting - Wireless Communication Network 0% or 4403 26-Aug-21 01-Sep-24 -304 
A3.1170.C0M Permitting Prepare/Submit/Review/pprove - Wireless Communication Backbone - City Hall Garage Tower 100% 841 26-Aug-21 15-Dec-2 
A3.1160.COM Permitting Prepare/Submit/Review/Approve • Wireless Communication Backbone - Miami Beach Polce Dept. Tower 0%, 948 26-Aug-21 30-Mar-24 -149 
A3.1180.COM Permitting Prepare/Submit/Review/Approve . Wireless Communication Backbone - Tower 41 Condos 0% 948 26-Aug-21 30-Mar-24 
A3.1190.COM Permitting Prepare/Submit/Review/Approve - Wireless Communication Backbone - Park View Point Tower 0% 1103 26-Aug-21 01-Sep-24 ===i 

D0ate Revision Crecked op ow. . 
Actual work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01. 0 0619190D VBH 

( Remaining work 2024-06-20 Added Missing 2yr TE 1- Nov-? Corti n Update Recovery.R ebsere U150. SR.B03 0 090821DD0 PSE 

Tssoi Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Pr oposed H evs ed Base ineUpdate impact U17.0.SPPB80A.O NM.J 

Critical Remaining Work 28 0et-22 Proposed evised BaselineJ pate rpact PPB04 . 1 1 0282200 NM. 

¢ ¢ Miles tone Project Finish Date: 22-Dec-25 Page 7 6 76 03 May 23 Proposed Revised BaselineU date impac t PPB4.2 0502230D0 NM.J 
07-Nov-23 Scnedu e Update U23 0 S 1031230D0 NMJ 

gummary 30 Nov.23 Schodue Update UM40 S 1129230D0 NM.J 
20Jun. 24 Sch0du e Update U24.0 W2 01312400 NM.J 



1 
TCC- COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter. All Activities 

Activity ID \ Activily Namo I %13 cm%z;/ I Finish I Tolal Float 2024 I 2025 
Comp Our 01 I 02 I 03 I Q4 I 01 I 02 I 03 I 04 

Utility Coordination 100% 381 06-Aug-19 17-Feb-21 , ... + ff" £ ,t ±' t 

A3.1110.UTILATT ldently Existing Utility Agencies . AT&T Florida/ Bells outh 100% 3 06-Aug-19 08-Aug-1 
A3. 1120.UTIL.ATT Make Utility Contacts - AT &T Florida Bellsouth 100% 2 12-Aug-19 13-Aug-1 
A3.1140.UTIL.ATT Field Meetings - AT&T Florida/Bellsouth (Not Required) 100% 0 22-Aug-19 22-Aug-1 
A3.1150.UTIL.ATT Review/Process Utility Work Schedules • AT&T Florida/ Bells outh 100% 53 22-Aug-19 07-Nov-1! 
A3.1160.UTIL.ATT Utility Coordination/ Follow-up- AT &T Florida/ Bells outh 100% 53 22-Aug 19 07Nov-1! 
A3.1170.UTILATT Utility Constructability Review - AT &T Florida/Bells outh 100% 53 22-Aug-19 07-NOV-1 
A3.1130.UTIL.ATT Collect & Review Plans/Data from Utility Agencies - AT&T Florida/Bells outh 100% 4 20-Sep-19 25-Sep-1 
A3.1180.UTIL.ATT Contract Plans to Utility Agencies/Close-out - AT&T Florida/Bells outh 100% 0 07-Nov-19 07-Nov-1 ... Gli»lo.d + ta t 

A3.1110.UTIL.AB Identity Existing Utility Agencies - Atlantic Broadband 100% 3 06-Aug-19 08-Aug-1 
A3.1120.UTIL.AB Make Utility Contacts - Atlantic Broadband 100% 2 12-Aug-19 13-Aug-1 
A3. 1140.UTIL.AB Field Meetings - Atlantic Broadband (Not Required) 100% 0 22-Aug-19 22-Aug-1 
A3.1150.UTIL.AB Review/Process Utility Work Schedules - Atlantic Broadband 100% 53 22-Aug-19 07-Nov-1! 
A3. 1160.UTIL.AB Utility Coordination/F olow-up - Atlantic Broadband 100% 53 22-Au9-19 07.Nov-1 
A3.1170.UTIL.AB Utility Constructabilty Review - Atlantic Broadband 100% 53 22-Aug-19 07-Nov-1 
A3.1130.UTIL.AB Collect & Review Plans/Data from Utility Agencies - Atlantic Broadband 100% 4 27-Sep-19 02-Oct-1 
A3.1180.UTIL.AB Contract Plans to Utility Agencies/Close out Atlantic Broadband 100% 0 07Nov-19 07 Nov-1! 

... M' t @ t 

A31110.UTIL.C Identity Existing Utility Agencies - Comcast 100% 3 06-Aug-19 08-Aug-1 
A3.1120.UTIL.C Make Utility Contacts - Comcast 100% 2 12-Aug-19 13-Aug-1 
A3.1140.UTIL.C Field Meetings - Comcast (Not Required) 100% 0 22-Aug-19 22-Aug-1 
A3.1150.UTIL.C Review/Process Utility Work Schedules - Comcast 100% 53 22-Aug-19 07-Nov-1 
A3.1160.UTIL.C Utility Coordination/F ollow-up - Comcast 100% 53 22-Aug-19 07-Nov-1 
A3.1170.UTIL.C Utility Constructability Review - Comcast 100% 53 22-Aug-19 07-Nov-1 
A3.1130.UTIL.C Collect & Review Plans/Data from Utility Agencies - Comcast 100% 5 22-Aug-19 28-Aug-1 
A3.1180.UTIL.C Contract Plans to Utility Agencies/Close-out - Comcast 100% 0 07-Nov-19 07-N0v-1! .. . . ... t, t 

A3.1110.UTIL.COMB Identity Existing Utility Agencies - City of Miami Beach 100% 3 06-Aug-19 08-Aug-1 
A3. 1120.UTIL.COMB Make Utility Contacts - City of Miami Beach 100% 2 12-Aug-19 13-Aug-1 
A3. 1130.UTIL. COMB Collect & Review Plans/Data from Utility Agencies - City of Miami Beach 100% 12 19Aug-19 04-Sep-1 
A3. 1140.UTIL.COMB Field Meetings - City of Miami Beach (Not Required) 100% 0 22-Aug-19 22-Aug-1 
A3. 1150.UTIL.COMB Review/Process Utility Work Schedules - City of Miami Beach 100% 53 22-Aug-19 07-Nov-1 
A3. 1160.UTIL.COMB Utility Coordination/F ollow-up - City of Miami Beach 100% 53 22-Aug-19 07-Nov-1 
A3, 1170.UTIL.COMB Utility Constructability Review - City of Miami Beach 100% 53 22-Aug-19 07-Nov-1 
A3.1180.UTIL.COMB Contract Plans to Utility Agencies/Close-out - City of Miami Beach 100% 0 07Nov.19 07-Nov-1 .. . , . tt­ t., t 

A3.111 0.UTIL.CCF Identity Existing Utility Agencies - Crown Castle Fiber 100% 3 06-Aug-19 08-Aug-1 
A3.1120.UTILCCF Make Utility Contacts Crown Castle Fiber 100% 2 12Aug19 13-Aug-1 
A3.1140.UTlL.CCF Field Meetings - Crown Castle Fiber (Not Required) 100% 0 22-Aug.-19 22-Aug-1 
A3.1150.UTIL.CCF Review/Process Utility Work Schedules - Crown Castle Fiber 100% 53 22-Aug-19 07-Nov-1 
A3.1160.UTIL.CCF Utility Coordination/F ollow-up - Crown Castle Fiber 100% 53 22-Aug-19 07-Nov-1 
A3,1170.UTIL.CCF Utility Constructability Review- Crown Castle Fiber 100% 53 22-Aug-19 07-Nov-1 
A3.1130.UTIL.CCF Collect & Review Plans/Data from Utility Agencies - Crown Castle Fiber 100% 6 20-Sep-19 27-Sep-1 
A3.1180.UTIL.CCF Contract Pans to Utility Agencies/Close-out · Crown Castle Fiber 100% 0 07-Nov-19 07-Nov-1 ... . ... it,z° ., 
A3.1110.UTIL.FPL.D Identity Existing Utility Agencies - FPL - Distribution 100% 3 06-Aug-19 08-Aug-1 
A3. 1120.UTIL.FPL.D Make Utility Contacts . FPL- Distribution 100% 2 12-Aug-19 13-Aug-1 1- Ac1ual Work 

Date Revision Crocked Nor ov 
Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas el.ne Sch0due B01.0 0619190D0 VH 

LI Remaining work 2024-06-20 Added Missing 2yr TE 18-Nov-?1 Corti ned Update- Recovery-n ebas ire U150.5.B803 0 090821DD PSE 

Critical Remaining Work Tasso Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Propoosed Hevised Baseline/ pdate rrpoat U17.0.SuPnB04.O NM.J 
28 0et-22 Propoosed Hevise Baseline/ pdate mpact PPB04.1 1 028220D NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 8 of 76 03 May 23 Proposed Revs ed Baseline pdate impact PR4 2 050.22300 NM/ 
07-Nov-23 Scheu e Update u23 0 S 1031230D0 NM.J 

Summary 30 Nov 23 Scheu e Update U240S 1129230D0 NM.J 
20Jun 24 Sc/edue Update U24 0 w2 01312400 NMJ 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Sch edul e Update U24.0.W2 013124D00 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun -24 TASK fil ter . All Activities 
Activity ID Activity Name 

A3.1140.UTIL.FPL.D 
A3 1130.UTIL.FPL.D 
A3.1150.UTIL.FPL.D 
A3 1160.UTIL.FPL.D 
A3, 1170.UTIL.FPL.D 
A3.1180.UTIL.FPL.D 

Field Meetings - FPL- Distribution 
Collect & Review Plans/Data from Utility Agencies . FPL- Distribution 
Review/Process Utility Work Schedules - FPL - Dis tnbuion 
Utility Coordination/F olow-up-FPL- Distribution 
Utility Constructability Review - FPL - Distribution 
Contract Plans to Utility Agencies/Close-out -FPL - Distribution 

A3.1110.UTIL.FPL.T 
A3.1120.UTIL.FPL.T 
A3.1140.UTIL.FPL.T 
A3.1130.UTIL.FPL.T 
A3,1150.UTIL.FPL.T 
A3. 1160.UTIL.FPL.T 
A3.1170.UTIL.FPL.T 
A3. 1180.UTIL.FPL.T 

Identity Existing Utility Agencies .FPL- Transmis sion 
Make Utility Contacts - FPL- Transmission 
Field Meetings - FPL - Transmission 
Collect & Review Plans/Data from Utility Agencies . FPL- Trans mission 
Review/Process Utility Work Schedules FPL- Transmission 
Utility Coordination/F olow-up-FPL- Transmission 
Utility Constructability Review. FPL. Transmission 
Contract Plans to Utility Agencies/Close-out.FPL- Transmis sion 

A3.1110.UTIL.SPR 
A3. 1120.UTIL.SPR 
A3.1140.UTIL.SPR 
A3. 1150.UTIL.SPR 
A3.1160.UTIL.SPR 
A3. 1170.UTL.SPR 
A3.1130.UTIL.SPR 
A3.1180.UTIL.SPR 

Identity Existing Utility Agencies - Sprint/Nextel 
Make Utility Contacts - Sprint/Nextel 
Field Meetings Sprint/Nextel (Not Required) 
Review/Process Utility Work Schedules - Sprint/Nextel 
Utility Coordination/F ollow-up- Sprint/Nextel 
Utility Constructabilty Review - Sprint/Nextel 
Collect & Review Plans/Data from Utilty Agencies - Sprint/Nextel 
Contract Plans to Utility Agencies/Close-out - Sprint/Nextel 

A3.1110.UTIL.TECO 
A3. 1120.UTIL.TECO 
A3, 1130.UTIL.TECO 
A3, 1140.UTIL.TECO 
A3, 1150.UTIL.TECO 
A3.1160.UTIL.TECO 
A3. 1170.UTIL.TECO 
A3. 1180.UTIL.TECO 

Identity Existing Utility Agencies - TECO People's Gas 
Make Utility Contacts - TECO People's Gas 
Collect & Review Plans/Data from Utility Agencies - TECO People's Gas 
Field Meetings - TECO People's Gas (Not Required) 
Review/Process Utility Work Schedules . TECO People's Gas 
Utility Coordination/F ollow-up - TECO People's Gas 
Utility Constructabilty Review- TECO People's Gas 
Contract Plans to Utility Agencies/Close out TECO People's Gas 

Dur % At Complete Start Finish Total Float 
Comp Dur 01 
100% 1 19-S0p-19 19-Sep-1 
100% 48 29-Jun-20A 04-Sep-2 
100% 1 04-Sep-20 04-Sep-2 
100% 1 04-Sep-20 04-Sep-2 
100% 1 04-Sep-20 04-Sep-2 
100% 9 03-Feb-21 17-Feb-21 
100% 121 06-Aug-19 /31-Jan-2 
100% 3 06-Aug-19 08-Aug-1 
100% 2 12-Aug-19 13-Aug-1 
100% 1 19-Sep-19 19-Sep-1 
100% 18 06-Jan-20A 31-Jan-2 
100% 18 06-Jan-20A 31-Jan-2 
100% 18 06-Jan-20A 31-Jan-2C 
100% 18 06-Jan-20A 31-Jan-2C 
100% 18 06-Jan-20A 31-Jan-2 
100% 66/ 06-Aug-19 /07-Nov-1 
100% 3 06-Aug-19 08-Aug-1 
100% 2 12-Aug-19 13-Aug-1 
100% 0 22Aug19 22-Aug 1 
100% 54 22-Aug-19 07-Nov-1! 
100% 54 22-Aug-19 07-Nov-1 
100% 54 22-Aug-19 07-Nov-1! 
100% 1 22-Aug-19 22-Aug-1 
100% 1 07-Nov-19 07-Nov-1 
00% 66/ 06-Aug-19 07-Nov 

100% 3 06-Aug-19 08-Aug-1 
100% 2 12-Aug-19 13-Aug-1 
100% 13 14-Aug-19 02-Sep-1 
100% 0 22-Aug-19 22-Aug-1 
100% 54 22-Aug-19 07-Nov-1 
100% 54 22-Aug-19 07-Nov-1 
100% 54 22-Aug-19 07.-Nov-1 
100% 1 07Nov.19 07Nov-1 

2024 2025 
02 03 Q4 01 02 03 04 

MI T­ ·(·lliEI?: 79.34%/ 2126/ 19J0-19A/14-Ar-25 

Documentation Phase 91.41% 194s 20-Jun-19A 15.0.4, ",, 

CPA3I IIIEEAIII 

A2.1040.SCH 
A3.1050.SCH 

Prepare/Submit Preliminary Draft Project Schedule 
COMB Reviews/Comments on Preliminary Draft - Project Implementation Schedule 

A2.1060.SCH 
A2.1070.SCH 

100% 20 20-Jun-19A 18-Jul-19A 
100% 15 19J0l-19 A 08-Aug-1 

za 
17-Sep-1 

100% 22 18-Sep-19 18-0ct-1£ 
Prepare/Submit Final Draft - Project Schedule 
COMB Reviews/Approves On Final Draft - Project Schedule 

- Actual Work 
(] Remaining Work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary Tass6or 
Data Date: 3 l-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 9 6 76 

18-~~.
1
~9 IBasolinoSchoou1eB01.00619190D Rovision 

18Nov.21 ]coined Update Recovery-P obaseline U15 0.Sn- B03 0 090821DD 
06 May.22 [Prooosed H evsed Baseline) podate rroact U1.0.SPH0A.O 
ho pooosed Hensed Baseline/tu pdate Impact PH04. 1 1 0282200 
03May 23 ]Prooosed Revised Base eupdate tract PRB8A 2 05022300 
07-Nov-23 [Scoouo Update u230 S 1031230D0 
30 Nov 23 [Scneue Update UM40S 11292300 
20Jun . 24 [scnedu e uate UM 0 w2 0131200 

Crecko [ov 
VH 
PSE 
NM.J 
NM.J 
NM! 
NM.J 
w7 
NM.J 



TCC- COMB Progress Schedule Update COM B DBOM ITSSP S Schedule Update U24. 0.W 2 013124D D0 2024-03-28 Sen t 2024-06-20 Added Mi ssin g 2yr TE 20-Jun-24 TASK filter. Al Activi ties 

Ac tivi ty ID Activ ity Nam e Dur % I At Complete I Start 
Comp Dur 

Finish «srL zs + o1 o2 T oa [ oa or T o2 o3 [ oa 
2025 

A3.1050.SOV COMB Reviews/Comments on Draft Schedule ol Values (Financial) 100% 15 02-Dec-19 20-Dec-1 

A2.1060.SOV 
A2.1070.SOV 

Prepare/Submit Final Schedule ol Values (Financial) 
COMB Reviews/Comments on Final Schedule of Values (Financial) 

A2.1080.SOV 
A2.1090.SOV 

Prepare/Submit 100% Final - Schedule of Values (Financial) 
COMB Reviews/Approves on Final Schedule of Values (Financial) 

A2.1040.PMP 
A2.1050.PMP 

Prepare/Submit Preliminary Draft. Project Plan / Project Management Plan (PMP) 
COMB Reviews/Comments on Preliminary Draft - Project Plan / Project Management Plan (PMP) 

A2.1060.PMP 
A2.1070.PMP 

Prepare/Submit Final Draft - Project Plan / Project Management Plan (PMP) 
COMB Reviews/Comments on Final Draft - Project Plan / Project Management Pan (PMP) 

100% 7 23-Dec-19 03-Jan-2C 
100% 8 06-Jan-20 A 16-Jan-2€ 
00% 15 17Jan- 20A 31Jan-2 

100% 3 17-Jan-20A 23-Jan-2 
100% 6 24-Jan-20A 31-Jan-2 
100 186 20-Jun 19A 23Dc 1' 
100% 133 20-Jun-19A 31.0t1 
100% 71 20-Jun-19A 01-Oct-1 
100% 21 02-Oct-19A 31-Oct-1£ 
100%/ 49 01-N0v-19 20-Dec 1 
100% 23 01-Nov-19 06-Dec-1 
100% 9 09-Dec-19 20-Dec-1! 

A2.1050.0A COMB Reviews/Comments on Preliminary Draft - Quality Control/Quality Assurance (QC/QA) Plan 100% 12 02-O01-19A 18-Oct-1€ 
100% 29,21.O1-19A 19-Nov.1 

A2.1060.QA Prepare/Submi Final Draft - Quality Control/Quality Assurance (QC/QA) PIan 100% 8 21-O01-19A 31-Ot-1 
A2.1070.0A COMB Reviews/Comments on Final Draft - Quality Control/Quality Assurance (QC/QA) Plan 100% 11 01-Nov.-19 19-Nov-1! 

100% 30 20 Nov 19 20-D 
A2.1080.0A Prepare/Submit 100% Final - Quality Control/Quality Assurance (QC/QA) Plan 100% 8 20-Nov-19 03-Dec-1! 

A2.1080.0A.1 COMB Reviews/pproves 100% Final - Quality Control/Quality Assurance (QC/QA) Plan 100% 12 04-Dec-19 20-Dec-1 
an 

- 

afety Plan 
A2.1040.SP Prepare/Submit Draft Safety Plan 
A21050.SP COMB Reviews/Comments on Draft Safety Plan 100% 12 02-Oc1-19A 18-Oc1-1€ 

100% 60 21 01-19A 20-Dec-1 
A2.1060.SP Prepare/Submit Final Safety Plan 100% 8 21-Oc1-19A 31-Oct-1€ 
A2.1070.SP COMB Reviews/Comments on Final Safety Plan 100% 11 01-Nov-19 19-Nov-1! 
A2.1060.SP.1 Prepare/Submit Final Safety Plan 100% 8 20-Nov.-19 03-Dec-1 
A2.1070.SP.1 COMB Reviews/Comments on Final Safety Plan 100% 12 04-Dec-19 20-Dec-1 

31EE9SEIT 
0 20-Dec-19 20-Dec-1 

HRIHA 
A2.1040.SP10 Prepare/Submit Draft Data Security Plan 100% 167 29-May-20 02-Feb-21 

A2. 1050.SP10 COMB Reviews/Comments on Draft Data Security Plan 100% 40 03-Feb-21 31-Mar-21 

- - 
100% 42 01Apr.21A 13M 

A2.1060.SP10 Prepare/Submit Final Data Security Plan 100% 5 01-Apr-21A 08-Apr-21 

A2.1070.SP10 COMB Reviews/Comments on Final Data Security Plan 100% 10 09-Apr-21A 23-Apr-21 

A2.1060.SP.11 Prepare/Submit Final Data Security Plan 100% 4 26-Apr-21A 30-Apr-21 

A2.1070.SP.11 COMB Reviews/Comments on Final Data Security Plan 100% 8 03-May-21 13-May-2 

Actual Work 
() Remaining Work 

Critical Remaining Work 
I ♦ ♦ Miles tone 

Summary Toso Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 10 of 76 

ha=sew»sews "re 
cocked [too 

VBH 
18-Nov-21 [Combined Update Recovery- n ebase're U150.S-B03 0 090821DD0 
osay za [Posa nae ualease irwi ~.oswo 

PS 
NMJ 

28 0et22 [Proposed Hevs ed Basel mneUpdate rpet PRA 1 1 028220 NM.J 
03 May 23 ]Prooosed Revised Base inet/ po&ate rat PRB0 2 0502230 D 
@Ne~ snodiudnt~Uz3os 13iz3 

NMJ 
NM.J 

30Nov.23 [sch0due Update U24.0$ 1129230D0 NM.J 
20Jun-24 [Scnedue Update UM4 0W2 01312400 NM 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedu le Upda te U24 .0 .W 2 013124DD 2024-03-28 Sen t 2024-06-20 Added Missing 2y r TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name 

A2. 1040.PSEMP 
A2. 1050.PSEMP 

Prepare/Submit Preliminary Draft - Project Systems Engineering Management (PSEMP) Plan 
COMB Reviews/Comments on Preliminary Draft - Project Systems Engineering Management (PSEMP) PIan 

A2.1060.PSEMP 
A2.1070.PSEMP 

Prepare/Submit Final Draft - Project Systems Engineering Management (PSEMP) Plan 
COMB Reviews/Comments on Final Draft - Project Systems Engineering Management (PSEMP) PIan 

Dur % At Complete. Start Finish Total Float 
Comp Dur 01 
100% 12 16-0ct-19A 01-Nov-1! 
100% 31 04-Nov.-19 20-Dec-1 
00% 63 23Dec 19 24-Fe 

100% 10 23-Dec-19 08-Jan-2C 
100% 31 09-Jan-20A 24-Feb-2 

2024 2025 
02 03 Q4 01 02 03 04 

LERI@LIGE,EETEE.ILL3TITITTIITTETAIEGEALUWIGET 
A2.1080.PSEMP Prepare/Submit 100% Final - Project Systems Engineering Management (PSEMP) Plan 100% 32 25Feb20 09-Apr-20 ---- 

100% SEE,EEMEEEEEE 

Crisis Management Plan 
Draft - Crisis Management Plan 

100%1 
100% 

183/20-Jun-19A, 20-Dec-1 
133 20-Jun-19A 31.Oct1 

A2.1040.CRMP Prepare/Submit Draft Crisis Management Plan 100% 71 20Jun-19A 01-0ct-1 
A2. 1050.CRMP COM Reviews/comments on rat crisis Management Pan 100% 21 020ct-19'' 
Final - Crisis Management Plan 
A2.1060.CRMP Prepare/Submit Final Crisis Management Plan 100% 20 01-Nov-19 03-Dec-1 
A2.1070.CRMP COMB Reviews/Comments on Final Crisis Management Plan 100% 12 04-Dec-19 20-Dec-1 

Erp r Ta 

100% EILEEETAEENEE EFIE 

Publish - Crisis Management Plan 
A2.1080.CRMP Prepare/Submit 100% Final - Crisis Management Plan 100% 0 20-Dec-19 20-Dec-1 

0% IEEE6EGLE3 

Security Plan 
Draft - Security Plan 

100 

100% 
349,29May.20,13-May.2 
54 29May-20 30-0ct-2c 

A2.1040.SECP Prepare/Submit Draft Security Plan 100% 72 29-May-20 10-Sep-2 
A2.1050.SECP COMB Reviews/Comments on Draft Security Plan 100% 35 11-Sep-20 30-Oct-2C 

curity Plan 100% 152 30-0ct 
A2.1060.SECP Prepare/Submit Final Security Plan 100% 60 30-0ct-20A 02-Feb-21 
A2.1070.SECP COMB Reviews/Comments on Final Security Plan 100% 40 03-Feb-21 31-Mar-21 

Security Plan 
A2.1080.SECP Prepare/Submit 100% Final - Security Plan 100% 

hedule 
uide Schedule 

A3. 1050.JGSS COMB Reviews/Comments on Draft Job Guide Schedule (Not Required) 100% 0 01-Mar-21 01-Mar-21 
A3.1040.JGSS Prepare/Submit Draft Job Guide Schedule (Not Required) 100% 0 01-Mar-21 01-Mar.-21 
inal- Job Guide Schedule 
A3.1070.JG$s COMB Reviews/Comments on Final Job Guide Schedule (Not Required) 100% 0 01-Mar-21 01-Mar-21 
A3.1060.JGSS Pr epar e/Submit Final Job Guide Schedule (Not Required) 100% 0 01-Mar-21 01-Mar-21 

A2.1040.SWPPP Pr epar e/Submit Dr aft Stormwater Pollution Prevention Plans (SWPPP) (Not Required, Included in Design Package) 100% 0 01-Mar.21 01-Mar-21 
A2.1050.SWPPP COMB Reviews/Comments on Draft Stormwater Pollution Prevention Plans (SW/PPP (Not Required, Included in Design P 100% 0 01-Mar-21 01-Mar-21 
inal - Stormwater Pollution Prevention Plan (SWPPP) 
A2.1060.SWPPP Prepare/Submit Final Stormwater Pollution Prevention Plans (SWPPP) (Not Required, Included in Design Package) 100% 0 01-Mar-21 01-Mar-21 
A2.1070.SWPPP COMB Reviews/Comments on Final Stormwater Pollution Prevention Plans (SWPPP) (Not Required, Included in Design Pa 100% 0 01-Mar-21 01-Mar-21 

A2.1040.IP 
A2.1050.1P 

Prepare/Submit Preliminary Draft - Drilled Shaft Installation Plan 
COMB Reviews/Comments on Preliminary Draft Drilled Shaft Installation Plan 

100% 
100% 

10 21-Jul-21A 04-Aug-21 
42 05Aug-21 050ct-21 

A2.1060.1P Prepare/Submit Final Draft - Driled Shatt Installation Plan 100% 21 06-0ct-21A 05-Nov-2 

- Actual Work 
Remaining work 
Critical Remaining Work 

¢ Milestone 
gummary Tow«soi 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 11 of 76 

Date Revision Checked [oprov. 
18Oct-19 ]Baseline Schedule B01.0 06191.90D0 vH 
18Nov-21 ]Cori nod Update- Recovery.n ebaseline U15 0 S.B803 0 090821DD PSE 
06 May.22 ]Proposed Pevsed Base ineUpdate rat U17,0.SP BA.O NM.J 
280et-22 [Proposed Hevised Base ineUpdate Impact PRB04.1 1 0282200 NM 
03May 23 [Prooosed Revs ed Base ievocate roat PR BA 2 0502230D0 NM 
07Nov- 23 [Scnedu e Updat e U230 S 1031230D0 

30Nov23 ]sch0due update U240 S 1129230D0 NM 
20-Jun- 24 [Scnedue Update u24.0W2 01312400 NM.J 



TCC - COMB Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 013124D D 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. Al l Activi ties 

Ac tivity ID Activ ity Nam e Dur %] At Complete] Stant 
Comp/ Dur 

Finish row nos] 2%8 ] zoes I] 
02 I 03 01 04 01 02 I 03 04 

COMB Reviews/Comments On Final Draft - Drilled Shaft Installation Plan 100% 386 08-Nov-21 24-May-2 

A2.1040.RMP Pr epare/Submit Draft Risk Management Plan 100% 13 21-Aug-20 10-Sep-2 
A2. 1050.RMP COMB Reviews/Comments on Draft Risk Management Plan 100% 35 11-Sep-20 30-Oct-2C 
inal - Risk Management Plan 100% 

-- 
158 30 Oct 

A2.1060.RMP Prepare/Submit Final Risk Management Plan 100% 68 30-Oc1-20A 12-Feb-21 
A2.1070.RMP COMB Reviews/Comments on Final Risk Management PIan 100% 35 15-Feb-21 06-Apr-21 

isk Management Plan 
- - - 100% 

- 
1 06-Apr-21A 06-A 

MP Prepare/Submit 100% Final - Risk Management Plan 100% 1 06-Apr-21A 0 
air Plan 

- - - - - 
100 491 20Feb 20 

PS Repair Plan 100% 405 20-Feb-20 
A2. 1040.ITSRP Prepare/Submit Draft ITS/SPS Repair Plan 100% 220 20-Feb-20 06-Jan-21 
A2. 1050.ITSRP COMB Reviews/Comments on Draft ITS/SPS Repair Plan 100% 58 07-Jan-21A 31-Mar-21 

PS Repair Plan 100% 85 01 
A2.1060.ITSRP Prepare/Submit Final ITS/SPS Repair Plan 100% 55 01-Apr-21A 18-Jun-21 
A2.1070.ITSRP COMB Reviews/Comments on Final ITS/SPS Pepair Plan 100% 4 21-Jun-21A 25Jun-21 

A2.1040.TRAN 
A2.1050.TRAN 

Pr epar e/Submit Preliminary Draft - System Integration Plan 
COMB Reviews/Comments on Preliminary Draft - System Integration Plan 

A2. 1060.TRAN 
A2.1070.TRAN 

Prepare/Submit Final Draft - System Integration Plan 
COMB Reviews/Comments on Final Draft - System Integration Plan 

A2.1040.TRP 
A2. 1050. TAP 

Prepare/Submit Preliminary Draft - Trans itbon Pan 
COMB Reviews/Comments on Preliminary Draft- Transiion Pan 

A2.1060.TRP 
A2.1070.TRP 

Prepare/Submit Final Draft - Transition Han 
COMB Reviews/Comments On Final Draft - Transition Plan 

A2.1040.STP 
A2. 1050.STP 

Prepare/Submit Preliminary Draft - Staffing Plan 
COMB Reviews/Comments on Preliminary Draft - Statting Plan 

A2 1060.STP 
A2.1070.STP 

Prepare/Submit Final Draft - Staffing Plan 
COMB Reviews/Comments on Final Draft - Staffing Plan (WAIVED NOT REO FOR DEPLOYMENT) 

100% 108 21-Aug-20 02-Feb-21 
100% 40 03-Feb-21 31-Mar-21 
100% 22 01 Apr-21A 23-Apr.2 
100% 5 01-Apr-21A 08-Apr-21 
100% 10 09-Apr-21A 23-Apr-21 - - 0% 20 = 0% 15 D - □

D .. 
0 

100% 62 10-May-21 05-Aug-21 
100% 178 06-Aug-21 22-Apr-22 
100% 

- -- 450 25-Ar-22A,__19-J0-23A 
100% 58 25-Ar-22A 15-Jul-22 A 
100% 252 18-J01-22 A 19-Jul-23 A 

- Actual Work 
I Remaining work 

Critical Remaining Work 

¢ ¢ Milestone 
gummary Toss Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 

Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 12 of 76 

·01\10 -~--- ------- Rovisl011 
is-en4Tag... sis&Jo 0os99 

Checked [oov 
VH 

18-Nov-21 ]Coined Update- Recovery.n ebaseline U15 0 SR. B03 0 09021DD PSE 
06 May 22 ]Prooosed Hevsed Base ineUpdate impact U17.0.SPPB04.O 
Oza [ooosed Fesei serriua.- e.-Toi 1 iczzzv NM.J 
03 May. 23 ]Proposed Fevised Baselineu pate rpat PP A 2 0650.2230D0 NM.J 
07-Nov-23 [Scnodue Update U23 0S 1031230D0 
3Nov?3 [scno@uaeieuosszs 

NM.J 

NM.J 
20Jun. 24 [Scn0due Update UM40W2 01312400 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filte r. AI I Activi ties 

Ac tivity ID Activity N am e 

A2. 1050.DRP COMB Reviews/Comments on Preliminary Draft - Dec0Guide Acceptance System Verification Plan 

A2.1060.DRP 
A2.1070.ORP 

Prepare/Submit Final Draft - Dec0Guide Acceptance System Verification Plan 
COMB Reviews/Comments on Final Draft - Dec0Guide Acceptance System Verification Plan 

Dur % At Complete/ Start Finish Total Float 2024 
Comp Dur O1 02 03 
100% 61 29-Dec-20 31-Mar-21 
100% 0 31Mar.21 31 Mar.2 
100% 0 31-Mar-2 31-Mar-21 
100% 0 31-Mar-21 31-Mar-21 

2025 
04 01 02 03 04 

A2. 1080.DRP 

A2. 1040.MP 
A2.1050.MP 

A2.1060.MP 
A2.1070.MP 

Prepare/Submit Preliminary Draft - Operations and Maintenance Plan 0% 20 15-May-24 12-Jun-24 -10 
COMB Reviews/Comments on Preliminary Draft - Operations and Maintenance Plan 0% 15 13-Jun-24 03-Ju1-24 -10 

e Plan 
- - -- --- -- - 0% 35 05 Jul 24 08 

Prepare/Submit Final Draft - Operations and Maintenance Plan 0% 10 05-Jul-24 18-J01-24 -10 
COMB Reviews/Comments On Final Draft - Operations and Maintenance Plan 0% 15 19-Jul24 08-Aug-24 -10 

A2.1040.SOP 
A2.1050.S0P 

Prepare/Submit Preliminary Draft - Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) 
COMB Reviews/Comments on Preliminary Draft - Standard Operating Procedures (SOP)/Standard Operating Guidelines (' 

A2. 1060.SOP 
A2.1070.SOp 

Prepare/Submit Final Draft - Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) 
COMB Reviews/Comments On Final Draft - Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) 

A2.1080.SOP Prepare/Submit 100% Final- Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) 

0% 20 15-May-24 12-Jun-24 -10 
0% 15 13-Jun-24 03-Ju-24 -10 
0% 35 05 Jul-24 08-Aug 24 14 
0% 10 05-Jul-24 18-Jul-24 -10 
0% 15 19-Jul-24 08-Aug-24 -10 
0% 1 09-Au0- 24 09 Aug-24 10 
0% 1 09-Aug-24 09-Aug-24 -10 

A2.1040.UM. ATMS.SW 
A2.1050.UM.ATMS.SW 

Prepare/Submit Preliminary Draft - User Manual - TMC SW 
COMB Reviews/Comments on Preliminary Draft - User Manual - TMC SW 

100% 
100% 

31 23-Jun-21 A 05-Aug-21 
118 06-Aug-21 28-Jan-2 

A2.1060.UM.ATMS.SW 
A2.1070.UM. ATMS.SW 

Prepare/Submit Final Draft - User Manual - TMC SW (not required) 
COMB Reviews/Comments on Final Draft - User Manual- TMC SW (not required) 

100% 
100% 

0 28-Jan-22A 28-Jan-2 
0 28-Jan-22A 28-Jan-2 

A2.1 040.UM.ADM.SW Prepare/Submit Preliminary Draft - Dec0Guide Software Administrator Manual 100% 156 21-Dec-20 05-Aug-21 
A2.1050.UM. ADM.SW COMB Reviews/Comments on Preliminary Draft - Dec0Guide Software Administrator Manual 100% 118 06-Aug-21 28-Jan-2 

A2.1060.UM. ADM.SW Prepare/Submit Final Draft Dec0Guide Software Administrator Manual (not required) 100% 0 28Jan 22A 28Jan 2 
A2.1070.UM.ADM.SW COMB Reviews/Comments on Final Draft - Dec0Guide Software Administrator Manual (not required) 100% 0 28-Jan-22A 28-Jan-2 

- = Cl - D 
Cl 
y - = Cl - D 

Cl 
y 

A2.1040.UM. ADM 
A2.1050.UM.ADM 

Prepare/Submit Preliminary Draft - Administration Manual 
COMB Reviews/Comments on Preliminary Draft - Administration Manual 

100% 
100% 

8 26-Jul-21A 05-Aug-21 
118 06-Aug-21 28-Jan-22 

A2.1070.UM.ADM 
A2. 1060.UM. ADM 

COMB Reviews/Comments On Final Draft - Administration Manual (not required) 
Prepare/Submit Final Draft - Administration Manual (not required) 

100% 
100% 

0 28-Jan-22 A 28-Jan-22 
0 28-Jan-22 A 28-Jan-2 

- Actual Work 
) Remaining work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary TwssCore 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 13of 76 

,le es. 
no...,a fie snod6Bo @oi@is 

crocked [ov 
VBH 
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28 Oct-22 Proposed Hevs ed Baseine/ pdate impact PB04.1 1028220 
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TCC - COMB Progress Sch edule Updat e COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
2024 2025 

01 02 03 04 01 02 03 04 

A2.1040.UM.SYS 

A2.1050.UM.SYS 

Prepare/Submit Preliminary Draft - User Manual 
COMB Reviews/Comments on Preliminary Draft - User Manual 

100% 

100% 

8 26-Jul-21 A 05-Aug-21 
118 06-Aug-21 28-Jan-2 

A2.1070.UM.SYS 

A2.1060.UM.SYS 

COMB Reviews/Comments On Final Draft - User Manual (not required) 
Prepare/Submit Final Draft - User Manual (not required) 

A2. 1040.UM.MAIN 
A2.1050.UM.MAIN 

Prepare/Submit Preliminary Draft - Maintenance Manual 
COMB Reviews/Comments on Preliminary Draft - Maintenance Manual 

100% 
100% 

0 28-Jan-22A 28-Jan-22 
0 28-Jan-22 A 28-Jan-2 

A2. 1070.UM.MAIN 

A2.1060.UM.MAIN 

COMB Reviews/Comments On Final Draft - Maintenance Manual (not required) 
Prepare/Submit Final Draft - Maintenance Manual (not required) 

A2.1 080.UM.MAIN Prepare/Submit 100% Final - Maintenance Manual (not required) 

A4.1030.SW.TTS Obtain Third Party Software Documentation 

A2.1040.UM.SW 

A2.1050.UM.SW 

Prepare/Submit Preliminary Draft - Third Party Documentation Manuals - Software 
COMB Reviews/Comments on Preliminary Draft - Third Party Documentation Manuals - Software 

A2.1070.UM.SW 

A2.1060.UM.SW 
COMB Reviews/Comments On Final Oral! - Third Party Documentation Manuals - Software (not required) 
Prepare/Submit Final Draft- Third Party Documentation Manuals - Software (not required) 

A2.1080.UM.SW Prepare/Submit 100% Final. Third Party Documentation Manuals - Software (not required) 

.1030.HW.TTS Obtain Third Party Hardware Documentation 

A2.1050.UM.HW 
A2.1040.UM.HW 

COMB Reviews/Comments on Preliminary Draft Third Party Documentation Manuals Hardware (not required) 
Prepare/Submit Preliminary Draft - Third Party Documentation Manuals - Hardware (not required) 

A2.1070.UM.HW 
A2.1060.UM.HW 

COMB Reviews/Comments On Final Draft- Third Party Documentation Manuals - Hardware (not required) 
Prepare/Submit Final Draft - Third Party Documentation Manuals - Hardware (not required) 

A2.1080.UM.HW Prepare/Submit 100% Final - Third Party Documentation Manuals - Hardware (not required) 

Requirements Traceablllty Verification Matrix (RT VM) 

A2.1040.RT VM 
A3.1050.RTVM 

Prepare/Submit Draft Requirements Trac eability Verification Matrix (RT VM) 
COMB Reviews/Comments on Draft Requirements Trac eability Verification Matrix (RT VM ) 

A2 .1060.RTVM 

A2. 1070.RT VM 

Prepare/Submit Final Requirements Trac eablity Verification Matrix (RT VM) 
COMB Reviews/Comments on Final Requirements Trac eablity Verification Matrix (RT VM ) 

A2. 1080.RT VM 

Master Test Plan (MTP) 
Prepare/Submit 100% Final- Requirements Trac eablty Verification Matrix (RT VM) (Not Required) 

100% 8 26-Jul-21 A 05-Aug-21 
100% 118 06-Aug-21 28-Jan-2 
100% 0 28-Jan 22A 28-Jan-2 
100% 0 28-Jan-22A 28-Jan-2 
100% 0 28-Jan-22A4 28-Jan-2 
00% 0 28-Jan 22A 28-Jan-2 

100% 0 28-Jan-22 A 28-Jan-2 
00° 

-- 280 23Ar 2A 28Jay2 
100% 22 23-Apr-21A 25-May-2 

EaEI 
100% 50 26-May-21 05-Aug-21 
100% 118 06-Aug-21 28-Jan-2 
00%' 0 28 Jan 22A' 28 Jan 2 

100% 0 28-Jan-22A 28-Jan-2 
100% 0 28-Jan-22A 28-Jan-2 
00% 0 28-Jan 22A 28-Jan-22 

100% 0 28-Jan-22 A 28-Jan-22 
00 325 09-Mar 21 28-Jan 2 

100% 225 09-Mar-21 28-Jan-2 
100% 0 28-Jan-22A 28-Jan-2z 
100% 0 28Jan-22A 28-Jan- 2 
100% 0 28-Jan-22A 28-Jan-2 
00% 0 28-Jan- 22 A' 28-Jan-2 

100% 0 28-Jan-22 A 28-Jan-2 
100% 0 28-Jan-22A4 28-Jan-2 
00% 0 28-Jan 22A 28-Jan-2 

100% 0 28-Jan-22A 28-Jan-2 

EEG3 IEaEIEEDONE.EgEEEE 
100% 420 13-May-20 07-Jul-21A 
100 167,1May 20 27 Oct 2 
100% 69 13-May-20 20-Aug-2 
100% 45 21-Aug-20 27-0ct-2c 

0 ----- 252 280ct-20A 07Jul.2+ 

100% 62 28-Oct-20A 02-Feb-21 
100% 107 03Feb 21 07-Jul-21 A 
00 0 07 /121A 07J0l 2 

--- - -~- - 

100% 0 07-Jul-21A 07-J0!-21 A 
100% 0 19-Oct-20A 19-0ct-2 

- Actual Work 
I Remaining work 

Critical Remaining Work 

Milestone 
gymmar y Tow«soi 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schcdule 
Page 14 of 76 

Date I Revlslori 
18.Oct-19 Baseline Schedule B01.0 0619190D0 

Crocked [0ov 
VBH 

18Nov.21 ]coined Update Recovery-P ebaseine U15 0.SR. B03 0 090821DD PSE 
06 May. 22 ]Prooosed Hevs ed Base inetu pdate rpoat U17,0 SUP BA.O NM 
28Oct-22 ]Proposed Hevsed Base inetu pate Impact PR B4. 1 1 0282200 NM.J 
03May 23 [Prooosed Revised Base ineupdate tract PR BA 2 0502230 0 NM.J 
07.Nev-23 ]schedue Update U23 0.S 1031230D0 NM.J 
30 Nov.23 [Scnedue Update UM40$ 112923DD0 
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TCC- COM B Progress Schedule Update COMB DBOM ITSSPS Schedu le Update U24 .0 .W 2 013124DD 2024-03-28 Sen t 2024-06 -20 Added M issin g 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name 

A2.1050.TPMTP 
A2.1040.TPMTP 

COMB Reviews/Comments on Preliminary Draft - Master Test Plan (MTP) (not required) 
Prepare/Submit Preliminary Draft - Master Test Plan (MTP) (not required) 

A2.1070.MTP 
A2.1060.TP.MTP 

COMB Reviews/Comments On Final Draft - Master Test Plan (MTP) (not required) 
Prepare/Submit Final Draft - Master Test Plan (MTP) (not required) 

Our % I At Completo I Start Finish Total Float 
Comp. Dur 01 . . . 
100% 0 19-Oct-20A 19-Oct-2€ 
100% 0 19-Oc1-20A 19-Oct-2 

o 
- 

0/19Oc1 20A 190 
100% 0 19-0ct-20A 19-0ct-2C 
100% 0 19-0ct-20A 19-0ct-2 

IEOEG 

2024 2025 
02 03 04 01 02 03 04 

A2.1040.TPFT 
A2.1050.TP.FT 

Prepare/Submit Preliminary Draft - Test Procedures and Test Cases - Factory Acceptance Test SW Demonstration (not re 
COMB Reviews/Comments on Preliminary Draft - Test Procedures and Test Cases - Factory Acceptance Test SW (not re 

100% 
100% 

0 19-Oct-20A 19-Oct-2( 
0 19-0ct-20A 19-0c1-2 

A2.1060.TP.FT 
A2.1070.TP.FT 

Prepare/Submit Final Draft - Test Procedures and Test Cases - Factory Acceptance Test SW Demonstration (not req'd) 
COMB Reviews/Comments on Final Draft - Test Procedures and Test Cases - Factory Acceptance Test SW (not req'd) 

100% 
100% 

19-Oct-20A 19-0ct-2C 
o 19-0ct-20A 19-0ct-2C 

A2.1040.TP.OICT Prepare/Submit Preliminary Draft- Test Procedures and Test Cases - Commissioning Test (Not Required) 100% 0 20-Nov-20 20-Nov-2 
A2.1050.TPOICT COMB Reviews/Comments on Preliminary Draft - Test Procedures and Test Cases - Commissioning Test (NR) 100% 0 20-Nov-20 20-Nov-2 

A2.1060.TPOICT Prepare/Submit Final Draft- Test Procedures and Test Cases - Commissioning Test (Not Required) 100% 0 20-Nov-20 20-Nov-2 
A2.1070.TP.OICT COMB Reviews/Comments on Final Draft - Test Procedures and Test Cases Commissioning Test (Not Required) 100% 0 20-Nov-20 20-Nov-2 

A2.1040.TP SAT. ADMS Prepare/Submit Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - ADMSDMS 100% 8 14-Dec-20 28-Dec-2 
A2.1050.TP.SAT.ADMS COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - ADMSDMS 100% 20 29-Dec-20 02-Feb-21 

A2.1060.TP SAT. ADMS Prepare/Submit Final Dralt - Test Procedures - Stand Alone Test (SAT) - ADMSDMS 100% 22 03-Feb-21 08-Mar-21 
A2.1070.TP SAT.ADMS COMB Reviews/Comments On Final Draft - Test Procedures · Stand Aone Test (SAT) - ADMSDMS 100% 17 09-Mar-21 01-Apr-21 

A2.1040.TP.SAT 
A2.1050.TP.SAT 

Prepare/Submit Preliminary Draft - Test Procedures - Stand Alone Test (SAT).TTS 
COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT).TTS 

100% 
100% 

9 21-Dec-20 06-Jan-21 
17 07-Jan-21A 02-Feb-21 

A2.1060.TP.SAT 
A2.1070.TP.SAT 

Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT)- TTS 
COMB Reviews/Comments On Final Draft- Test Procedures Stand Alone Test (SAT)-TTS 

100% 
100% 

20 03-Feb-21 04-Mar-21 
29 05-Mar-21 16-Apr-21 

080.Tp SN 

Stand Alone Test (SAT) Procedures - CCTV 100%, 

' 
124 14-Dec20 16Apr-21 

L J 

Prepare/Submit Preliminary Draht - Test Procedures 
COMB Reviews/Comments on Preliminary Draft- Test Procedures - Stand Alone Test (SAT).CCTV 100% 20 29-Dec-20 02-Feb-21 

Actual Work 
) Remaining work 

Critical Remaining Work 

I 
♦ ♦ Milestone 

gummar y Tow«soi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 15 of 76 
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30 Nov.23 Schue Update U2405 1129230D0 
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun -24 TASK filter. All Activities 

Activity ID Activity Name Dur % I At Complete I Start 
Comp Dur 

Finish a»op as + # 
02 I 03 I I I 

2025 
01 04 01 02 03 04 

A2.1060.TPSAT.CCTV 
A2.1070.TP.SAT.CCTV 

Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - CCTV 
COMB Reviews/Comments On Final Draft- Test Procedures - Stand Alone Test (SAT) - CCTV 

100% 
100% 

20 03Feb-21 04-Mar-21 
29 05-Mar-21 16-Apr-21 

A2.1040.TP SAT.MFES 
A2.1050.TP.SAT.MFES 

Prepare/Submit Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - MFES 
COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - MFES (Not Required) 

100% 
100% 

163 17.Feb-21 05-Oct-21 
0 06-01-21A 06-Oct-21 

A2.1060.TP SAT.MFES 
A2.1070.TP.SAT.MFES 

Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - MFES (Not Required) 
COMB Reviews/Approves - Test Procedures • Sland Alone Test (SAT) - MFES 

100% 
100% 

0 06-Oct-21 A 06-Oct-21 
140 06-0t-21A 28-Apr-22 

A2.1040.TP SAT.MFESUPS Prepare/Submit Preliminary Draft- Test Procedures - Stand Alone Test (SAT) - MFESUPS 
A2.1050.TP.SAT.MFESUPS COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - MFESUPS 

100% 
100% 

13 17.Feb-21 08-Mar-21 
41 09-Mar-21 06-May-2 

A2.1060.TP SAT.MFESUPS Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - MFESUPS 
A2.1070.TP SAT.MFESUPS COMB Reviews/Comments On Final Draft - Test Procedures · Stand Alone Test (SAT) - MFESUPS 

100% 
100% 

20 07-May-21 07-Jun-21 
13 08-Jun-21A 25-Jun-21 

A2. 1040.TP.SAT.UPS Prepare/Submit Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - UPS 100% 163 17.Feb- 21 05-Oct-21 
A2. 1050.TP.SAT.UPS COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - UPS (Nol Required) 100% 0 06-Oct-21A 06-Oct-21 

A2.1060.TP.SAT.UPS Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - UPS (Not Required) 100% 0 06-Oct-21A 06-Oct-21 
A2. 1070.TP.SAT.UPS COMB Reviews/pproves Final Draft- Test Procedures - Stand Alone Test (SAT) -UPS 100% 140 06-Oct-21A 28-Apr-22 

A2.1040.TP SAT.MVDS Prepare/Submit Preliminary Draft Test Procedures Stand Alone Test (SAT)- MVDS 
A2.1050.TP.SAT.MVS COMB Reviews/Comments on Preliminary Draft- Test Procedures - Stand Alone Test (SAT) -MVDS 

100% 
100% 

06-Jan- 21 
17 07-Jan-21A 02-Feb-21 

A2.1060.TP.SAT.MVDS 
A2.1070.TP.SAT.MVDS 

Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - MVS 
COMB Reviews/Comments On Final Draft- Test Procedures - Stand Alone Test (SAT) -MVS 

100% 
100% 

20 03-Feb-21 04-Mar-21 
29 05-Mar-21 16-Apr-21 

A2.1040.TP.SAT.SPS 
A2.1050.TP.SAT.SPS 

Prepare/Submit Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - SPS 
COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - SPS 

A2.1060.TP.SAT.SPS 
A2.1070.TP.SAT.SPS 

Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT)- SPS 
COMB Reviews/Comments On Final Draft. Test Procedures Stand Alone Test (SAT) SPS 

A2.1080.TP SAT.SPS Prepare/Submit 100% Final- Test Procedures - Stand Alone Test (SAT)- SPS (Not Required) 

100% 23 02-Feb-21 08-Mar-21 
100% 41 09-Mar-21 06-May-2 

■100% 20 07-May-21 07-Jun-21 
100% 13 08Jun-21A 25Jun-21 

100% 0 25-Jun-21A 25-Jun-21 

Actual Work 

(] Remaining work 
Critical Remaining Work 

¢ ¢Milestone 
g Summary Tassone 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 16 of 76 
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedu le Update U24 .0.W 2 013124DD 0 2024-03 -28 Sen t 2024-06 -20 Added Mi s sin g 2y r TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete. Start Finish Tolal Float 

Comp Dur 01 

A2.1040.1P.SUB Prepare/Submit Preliminary Draft - Test Procedures - Subsystem Test 0% 10 02-May-24 15-May-24 -112 
A2.1050.TP.SUB COMB Reviews/Comments on Preliminary Draft - Test Procedures - Subsystem Test 0% 21 16-May-24 14-Jun-24 -112 
etalled Test Procedures - Final Draft - Subsystem Test 0% 37 17Jun-24 23-Jul-24 161 
A2.1060.TP.SUB Prepare/Submit Final Draft - Test Procedures - Subsystem Test 0% 5 17-Jun-24 21-Jun-24 -112 
A2.1070.TP.SUB COMB Reviews/Comments On Final Draft - Test Procedures - Subsystem Test 0% 21 24-Jun-24 23-Jul-24 -112 

2024 2025 
03 04 01 02 03 04 

A2.1040.TP.OPS Prepare/Submit Preliminary Draft - Test Procedures - Operational Test 0% 10 02-May-24 15.-May-24 -62 
A2.1050. TP.DPS COMB Reviews/Comments on Preliminary Draft - Test Procedures Operational Test 0% 21 16-May-24 14-Jun-24 -61 

t Procedures - Final Draft - Operational Test Plan 0% 37 17Jun -- - 
A2. 1060.TPOPS Prepare/Submit Final Draft - Test Procedures - Operational Test 0% 5 17.Jun-24 21-Jun-24 -62 
A2.1070.TP.OPS COMB Reviews/Comments On Final Draft - Test Procedures - Operational Test 0%, 21 24-Jun-24 23-Jul-24 -61 

A2.1040.SATP 
A2 1050.SATP 

Prepare/Submit Preliminary Draft - Test Procedures - System Acceptance Test Procedures 
COMB Reviews/Comments on Preliminary Draft - Test Procedures - System Acceptance Test Procedures 

02 - D = - 0 

= ,, 
I 

A2. 1060.SATP 
A2.1070.SATP 

Prepare/Submit Final Draft - Test Procedures - System Acceptance Test Procedures 
COMB Reviews/Comments on Final Draft - Test Procedures - System Acceptance Test Procedures 

A2.1080.SATP Prepare/Submit 100% Final- Test Procedures - System Acceptance Test Procedures 

Training Plan 

A2.1040.TRAIN.P 
A2.1050.TRAIN.P 

Prepare/Submit Preliminary Draft - Training Han 
COMB Reviews/Comments on Preliminary Draft- Training Pan 

A2.1070.TRAIN.P 
A2.1060.TRAIN.P 

COMB Reviews/Comments On Final Draft - Tranng Plan (Not Required) 
Prepare/Submit Final Draft Training Plan 

A2.1080.TRAIN.P 
A2.1080.TAAIN.P1 

Training Materials 

Prepare/Submit 100% Final - Traring Plan 
COMB Reviews/Approves 100% Final- Training Pan 

A2.1040.TRAIN.M 
A2.1050.TRAIN.M 

Prepare/Submit Preliminary Draft - Training Materials 
COMB Reviews/Comments on Preliminary Draft - Training Materials 

A2.1060. TRAIN.M 
A2.1070.TRAIN.M 

Prepare/Submit Final Draft - Training Materials 
COMB Reviews/Comments On Final Dralt - Tranng Materials (Not Required) 

A2.1080.TRAIN.M Prepare/'Submit 100, Final- Training Mater ials 
A2.1080.TRAIN.M1 COMB Reviews/Approves 100% Final Training Materals 

Software Design & Development - Dec0Guide Software 

0% 10 25-Jul-24 07-Aug-24 -40 
0% 21 08-Aug-24 06-Sep-24 -40 
0%, 36 09 Sep-24 14-Oct-2 
0% 5 09-Sep-24 13-Sep-24 -40 
0% 21 16-Sep-24 14-Oct-24 -40 

EEERE 
0% 1 15Oct-24 15-Oct-24 -39 

EE3 EEEE3EGELJIEEEAI 
100% 160 23-0ct-20A 01-Apr-21 

EIEE 
100% 27 23-Oct-20A 03-Dec-2 
100% 18 04-Dec-20 08-Jan-21 

9 08-Jan 21A 08 J312 
100% 0 08-Jan-21A 08-Jan-21 
100% 1 08Jan-21A 08Jan- 21 
100 ----- ss 1la21A,01 A 21 
100% 54 11-Jan-21A 31-Mar-21 
100% 0 01-Apr-21A 01-Apr-21 
100% 160 23-01-20A 01-Apr-21 
100 -30t20A 08Ja21 
100% 27 23-Oct-20A 03-Dec-2 
100% 18 04-Dec-20 08-Jan-21 
00 1 08Jan-21A 08 Jan2 --- - --- 

100% 0 08-Jan-21A 08-Jan-21 
100% 1 08-Jan-21A 08-Jan-21 
) 55 11 Jan21A 01 Apr 21 

100% 54 11-Jan-21 A 31-Mar-21 
100% 0 014Apr-21A 01Apr. 21 
100% 561 07-May-20 18-Nov-2 

CE3 EEEEEIIEEDNLESE 
100% 1 12-May-20 12-May-2 

- D = - 0 

= v 
I 
gt - □= - 0 = 

" 

- Actual Work 
] Remaining work 

Critical Remaining Work 
¢ ¢ Milestone 

1-Summary To«soi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 17 of 76 
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TCC - COMB Progress Schedul e Update COMB DBOM ITSSP S Schedule Update U24.0.W2 013124DD0 2024-03-28 Sen t 2024-06-20 Added Mi ssing 2yr TE 20-Jun -24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete1 Start Finis h Total Float 2024 2025 

Comp Dur 01 02 03 04 01 02 03 04 
A3.1090 Initial Workshop Scheduling 100% 1 12-May-20 12-May-2 
A3.1030.SR System Software Requirements Clarification Review Meetings 100% 1 12-May-20 12-May-2 

System Product Description Document 100% 213 19May2o 1%0? -- - - - - A3.1120 Milestone: Begin System Product Description Document 100% 0 19-May-20 .. .. 
- 

100%1 213 • I 

A3.1040.SDDD Prepare/Submit Preliminary Draft - System Product Description Document 100% 120 19-May-20 03-Nov-2 
A3.1050.SD COMB Reviews/Comments on Preliminary Draft - System Product Description Document (Approved in 12/18/2020 Meeting) 100% 29 04-Nov-20 18-Dec-2 
A3. 1055.SDDD Document Review and Comment Resolution Meeting - Preliminary Draft - System Product Description Document (not requi 100% 0 18-Dec-20 18-Dec-2 . . .. • I . 

A3.1075.SDDD Document Review and Comment Resolution Meeting - Final Draft - System Product Description Document (not required) 100% 0 18-Dec-20 18-Dec-2 
A3. 1060.SDDD Prepare/Submit Final Draft - System Product Description Document (not required) 100% 0 18-Dec-20 18-Dec-2 
A3.1070.SDDD COMB Reviews/Comments on Final Dralt • System Product Description Document (not required) 100% 0 18-Dec-20 18-Dec-2 .. .. • I 

Prepare/Submit 100% Final - System Product Description Document (not required) (Approved in 12/18/2020 Meeting) 100% 0 18-Dec-20 18-Dec-2 

- - 100% 0 12May20 12-May-2 -- Software Development Environment Setup (existing. not required) 100% 0 12-May-20 12-May-2 
Test Environment Setup (existing; not required) 100% 0 12-May-20 12-May-2 

Software Development 100% 558 07-May-20 16-Nov-2 -- T ea» - - -- Milestone: Begin Software Development 100% 0 07-May-2 
A3.3290 Milestone: Software Development Sprints Complete 100% 0 16-Nov-2 
Software Development (API Developmen and Integration tor All Devices) 

- 
100% 382 071a 20 16.Nov 2 

Software Development - Based Product 
- 

0% 2 07May 20 11.May-2 
A3.3100.SP01 Workshop - Software Development - Base Product 100% 0 07-May-20 07-May-2 
A3.3110.SP01 SW Development and Internal Function Testing - Software Development - Base Product 100% 2 07-May-20 11-May-2 
A3.3130.SP01 SW Review Test & Release Software Development Base Product 100% 1 08May 20 11-May 2 

A3.3100.SP02 Workshop - Software Development - CCTV API integration (not required) 100% 0 07-Sep-21 07-Sep-21 
A3.3110.SP02 SW Development and Internal F unction Testing - Software Development - CCTV API Integration 100% 10 09-Sep-21 22-Sep-21 
A3.3130.SP02 SW Review Test & Release - Software Development - CCTV API Integration 100% 5 22-Sep-21 28-Sep-21 

t 

A3.3100.SP03 Workshop - Software Development - TTS API Integration (not required) 100% 0 07-Sep-21 07-Sep-21 
A3.3110.SP03 SW Development and Internal F unction Testing Software Development. TT S API Integration 100% 1 21-Sep 21 21-Sep-21 
A3.3130.SP03 SW Review Test & Release - Software Development. T TS API Integration 100% 36 23-Sep-21 16-Nov-2 

API Integration 
- 

100% 11/07-S0p-21 122 Sep-21 I 

A3.3100.SP04 Workshop - Software Development - SPS API Integration (not required) 100% 0 07-Sep-21 07-Sep-21 
A3.3110.SP04 SW Development and Internal F unction Testing - Software Development . SPS API Integration 100% 9 08-Sep-21 21-Sep-21 
A3.3130.SP04 SW Review Test & Release - Software Development - SPS API Integration (not required due to proprietary interface) 100% 0 22-Sep-21 22-Sep-21 

. .. . •· t 

A3.3100.SP05 Workshop Software Development Video Wal API integration (not required) 100% 0 07Sep 21 07-Sep-21 
A3.3110.SP05 SW Development and Internal F unction Testing - Software Development - Wdeo Wall Software Product Development 100% 10 08-Sep-21 22-Sep-21 
A3.3130.SP05 SW Review Test & Release - Software Development - Video Wall Software Product Development 100% 36 23-Sep-21 16-Nov-2 

A3.3100.SP06 Workshop - Software Development - Remaining Bulfer (not required) 100% 0 12-May-20 12-May-2 
A3.3110.SP06 SW Development and Internal F unction Testing - Software Development - Remaining But er (not requr ed) 100% 0 12May-20 12-May-2 
A3.3130.SP06 SW Review Test & Release - Software Development - Remaining Butter (no required) 100% 0 12-May-20 12-May-2 

A3.3580.02 Software Walkthrough Demonstration #2 -API Integration (not required) 100% 0 12-May-20 12-May-2 
A3.3580.01 Software Walk through Demonstration #1- Base Product 100% 1 12-May-20 12-May-2 

- Actual Work 
0ate Revision Creckod Nor ov. 

Data Date: 3 l-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18 Oct-19 Baseline Schedule BO1 0 0619190D0 VBH 
(J Remaining Work Tasso 2024-06-20 Added Missing 2yr TE 18-Nov-? Cort nod Update Recovery.-P ebaseline U150 SR.B03 0 090821DD PsE 

Project Start Date: 19-Jun-19 06 May.22 Pr ooosed H evs ed Basel ineUpdate mrpact U17.0.SPPB04. NM.J 
- Critical Remaining Work Full Blown Schedule 28 0et 22 Proposed Hevsed Baseline) pdate lrpact PRB04.1 1 0282200 NM. 

• ¢ Milestone Project Finish Date: 22-De-25 Page IR 6f 76 03 May 23 prosed Revised Base ineupdate Impact PR BA 2 0502230D0 NM 

Summary 
07.Nov-23 Scnedu e Update U230 S 10312300 NM.J 

30 Nov. 23 Scnedu e Update UM405 11292300 NM.J 
20Jun 24 Scnedu e U date UM4 0 w2 0131240D0 NM.J 



TCC - COM B Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter. AII Activities 
Activity ID I Activity Name I +3] cg" I Finish l Total Float 2024 I 2025 

Comp Dur O1 I 02 I 03 I 04 I 01 I 02 I 03 I 04 
A3. 1001.FAT Factory Acceptance Test (SW API Interface Demonstration)• Dry Run 100% 1 17Nov-21 17-Nov-2 
A3.1000.FT Factory Acceptance Test (SW API Interface Demonstration) - Demonstration 100% 1 18-Nov.-21 18-Nov-2 
A3.1010.FT Prepare/Submit Test Report- Factory Acceptance Test (SWAP! Interface Demonstration) 100% 1 18Nov-21 18.Nov-2 
A3.1020.FT Factory Acceptance Test (SW API Interface Demonstration) - Validate Punch List tems (none required) 100% 1 18-Nov.21 18-Nov-2 
A3, 1030.FT COMB Reviews/Approves Test Report - Factory Acceptance Test (SW API Interface Demonstration) 100% 1 18-Nov-21 18-Nov-2 
A3,1090.ATMS Milestone: Dec0Guide Software Ready tor Production Release & Device SATs (not required) 100% 0 18.Nov-2 

Submittals 100% 721 19-Jun-19A 09-Jun-21 
A41000.CCTV -- Prepare/Submit Submittals - Closed Circuit TV (CCTV) Cameras Subsystem Components (APL) --- 100% 71 19-Jun-19A 30-Sep-1 
A4.1000.MVDS Prepare/Submit Submittals - Microwave Vehicle Detection Systems (MVDS) Subsystem Components (APL) 100% 71 19Jun-19A 30.-Sep-1 
A4,1000.WIRE Prepare/Submit Submittals - Wireless Communication Network 100% 71 19-Jun-19A 30-Sep-1 
A4.1000.TTS Prepare/Submit Submittals - Travel Time System (TTS) 100% 71 19-Jun-19A 30-Sep-1 
A4.1010.CCTV COMB Reviews/Approves Submittals - Closed Circuit TV (CCTV) Cameras Subsystem Components 100% 57 01-Oct-19A 30-Dec-1! 
A4.1010.MVDS COMB Reviews/Approves Submittals - Microwave Vehicle Detection Systems (MVDS) Subsystem Components 100% 57 01-Oct-19A 30-Dec-1! 
A4.1010.WIRE COMB Reviews/Approves Submittals - Wireless Communication Network 100% 57 01-Oct-19A 30-Dec-1! 
A4.1010.1TS COMB Reviews/Approves Submittals - Trav l Time System (TTS) 100% 185 30-Dec-19 25-Sep-2 
A4,1000.UPS Prepare/Submit Submittals - Uninterruptible Power Supply (UPS) for DMS (APL) 100% 20 04-Feb-20 04-Mar-2 
A4.1000.ITSC Prepare/Submit Submittals - Intelligent Tr an sport ation System (ITS) Cabinets and Smnal Equipment Enc bsures (APL) 100% 20 04-Feb-20 04-Mar-2 
A4.1010.UPS COMB Reviews/'Approves Submittals - Uninterruptible Power Supply (UPS) tor DMS 100% 65 05-Mar-20 05-Jun-2C 
A4.1010.1TSC COMB Reviews/Approves Submittals - Intelligent Tran spo tat ion System (ITS) Cabinets and Small E aupment Enclosures 100% 65 05-Mar-20 05-Jun-2€ 
A4. 1000.MFES Prepare/Submit Submittals - Layer 2 Managed Field Ethernet Switches (MFESs) (APL) 100% 13 01-Jun-20A 18-Jun-2c 
A4.1010.MFES COMB Reviews/Approves Submittals - Layer 2 Managed Field Ethernet Switches (MFESs) 100% 49 19-Jun-20A 28-Aug-2 
A4.1000.PSP Prepare/Submit Submittals - Parking Garage and Surface Parking Lot Systems 100% 24 03-Aug-20 04-Sep -2 

I A4.1000.MS Prepare/Submit Submittals - Dynamic Message System (DMS) (APL) 100% 22 10-Aug-20 10-Sep-2 
A4.1000.ADMS Prepare/Submit Submittals - Arterial Dynamic Message Signs (ADMS) Subsystem (APL) 100% 22 10-Aug-20 10-Sep-2 
A4.1010.DMS COMB Reviews/Approves Submittals Dynamic Message System (D0MS) 100% 16 01-Sep 20 25 Sep 2 
A4.1010.PSP COMB Reviews/Approves Submittals - Parking Garage and Surface Parking Lot Systems 100% 13 07-Sep-20 25- Sep-2 

A4.1010.AD0MS COMB Reviews/'Approves Submittals - Arterial Dynamic Mess age Signs (ADMS) Subsystem 100% 11 10-Sep-20 25-Sep-2 
A4. 1000.DMS.1 Prepare/Submit Submittals - Dynamic Message System (DMS) (APL) - DAKTRONICS Technical 100% 16 23-Dec-20 21-Jan-21 

A4.1000.AMS.1 Prepare/Submit Submittals - Arterial Dynamic Message Signs (ADMS) Subsystem (APL) - DAKT RONICS Technical 100% 16 23-Dec-20 21-Jan-21 
A4.1000.CCTV.P Prepare/Submit Submittals - CCTV Poles (APL) (Not Required) 100% 0 28-Dec-20 28-Dec-2 
A1010.CCTVP COMB Reviews/Approves Submittals - CCTV Poles (Not Required) 100% 0 28-Dec-20 28-Dec-2 
A4.1000.MVS.P Prepare'Submit Submittals - MVS Poles (APL) (Not Required) 100% o 28-Dec-20 28-Dec-2 
A4.1010.MVOS.P COMB Reviews/Approves Submittals - MVDS Poles (APL) (Not Required) 100% 0 28-Dec-20 28-Dec-2 
A4.1000.GEN Prepare/Submit Submittals - Generators (APL) (Not Required) 100% 0 31-Dec-20 31-Dec-2 
A4.1010.GEN COMB Reviews/pproves Submittals - Generators (Not Required) 100% 0 31-Dec-20 31-Dec-2 
A4.1010.DMS. 1 COMB Reviews/Approves Submittals - Dynamic Mess age System (DMS) - DAKTRONICS Technical 100% 15 22-Jan-21A 12-Feb-21 
A4.101 0.ADMS.1 COMB Reviews/Approves Submittals - Arterial Dynamic Message Signs (ADMS) Subsystem - DAKTRONICS Technical 100% 15 22-Jan-21A 12-Feb-21 
A4.1000.GRND Prepare/Submit Submittals - Surge Suppression tor DMS (APL) 100% 27 06-Apr-21A 13-May-2 
A4.1 ODO.POW Pr epare/Submit Submittals - Power Services Equipment tor D0MS (APL) 100% 27 06-Apr-21A 13-May-2 

A4.1001.GRND Prepare/Submit Submittals - Grounding and Lightning Protection for DMS (APL) 100% 27 06-Ar-21A 13-May-2 
A4.1010.GRND COMB Reviews/pproves Submittals - Surge Suppression tor DMS 100% 10 14-May-21 28-May-2 

A4.1010.POW COMB Reviews/pproves Submittals - Power Services Equipment tor D0MS 100% 10 14-May-21 28-May-2 
A4.1011.GRND COMB Reviews/Approves Submittals - Grounding and Lightning Protection for DMS 100% 10 14-May-21 28-May-2 

: .. 11· ll 'i 4 • ,. 
A4,1000 Prepare/Submit Material Submittals 100% 29 06-Ar-20A 15-May-2 

A4.1080 Prepare/Submit Workstations/ Keyboards & Peripherals Submittals 100% 29 06-Apr-20 A 15-May-2 

A4.1090 Prepare/Submit Window Treatment Submttas 100% 29 06-Apr-20 A 15May-2 

A4.1110 Prepare/Submit Wal Mount Monitor Submittals 100% 29 06-pr-20A 15-May-2 : 

Actual Work 
Date Revision Checkod op ow. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18.Oct-19 Bas eline Schedule B801 0 0619190D0 VH 

(J Remaining work 2024-06-20 Added Missing 2yr TE 18- Nov-21 Corti nod Update- Recovery-P ebaseline U150 SR-B803 0 090821DD0 PSE Tasso Project Start Date: 19-Jun-19 06 May.22 Prooosed Pevsed Base int/pdate lrpoat U17.0 Sp 904.0 NMJ 
Critical Remaining Work Full Blown Schedule 28 0et 22 Proposed Hevsec Baseline) pdate rpeat PPB04.1 1 0282200 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 196 7 03 May 23 Proposed Pevised Base ineupdate lmpat PP BA 2 050.22300 NMJ 

1-Summary 
07.Nov-23 Schou o Update U23 0S 1031230D0 NM.J 
30 Nov. 23 Sch0du e Update U24.0S 11292300 NMJ 
20Jun-24 Sch0du e Update U24.0W2 01312400 NMJ 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D00 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 

Ac tivity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 
Comp Dur 01 02 03 Q4 01 02 03 04 

A4.1130 Prepare/Submit Workstation Monitors Submittals 100% 29 06-Apr -20A 15-May-2 

A4.1140 Prepare/Submit Lighting Submi ttals 100% 29 06-Apr -20 A 15-May-2 

A400.1 000 Prepare/Subm it Operator Furniture Submittals 100% 87 06-Apr -20 A 07-Aug-2 

A4.1060 Prepare/Submi t Other Ancillary Equipment Submi ttals 100% 130 06-Ar -20A 08-0ct-2c 

A4,1070 Prepare/Submit Electrical & Cabling Submi ttals 100% 259 06-Ar-20A 20-Apr-21 
A4. 1010 COMB Reviews/pproves Material Submittals 100% 19 18-May-20 15-Jun-2C 

A4.1170 COMB Review/App rove Workstations/ Keyboards & Peripherals Submi ttals 100% 19 18-May-20 15-Jun-2€ 

A4.1180 COMB Review/Appr ove Wi ndow Treat me nt Submit tals 100% 19 18-May-20 15-Jun-2C 

A4.t200 COMB Review/Approve Wal Mount Monitor Submi ttals 100% 19 18-May-20 15-Jun-2C 

A4.1220 COMB Review/Approve Workstation Mon itors Submittals 100% 19 18-May-20 15-Jun-2C 

A4 .1230 COMB Review/App rove Ligh ting Submittals 100% 19 18-May-20 15-Jun-2€ 

A4.1050 COMB Review/Approve Operator Furniture Submittals 100% 32 10-Aug-20 25-Sep-2 

A4.1150 COMB Review/Appr ove Other Ancillary Equipm ent Submittals 100% 12 09-0ct-20A 27-0ct-2C 

A4 .1160 COMB Review/App rove Electrical & Cabling Submi ttals 100% 34 21-Apr-21A 09-Jun-21 

Procurement 73.28% 2126 19-Jun-19A 14-Apr -25 

A4.1000.0M 
--- 

Pr epar e/Submit Bill of Materials (BOM) (Not Required) 100% 4 16-Mar-20 20-Mar-2 

A4.1010.BOM COMB Reviews/Approves Bill of Materials (BOM) (Not Required) 100% 0 23-Mar-20 23-Mar-2 

A5.12280.POW Material Procurement - Electrical Equipment 100% 290 03-Nov-21 19-Aug-2 

A5.12340.CAB Material Procurement - Conductor Cable 100% 61 10-Nov-21 10-Jan-22 

A5. 1000.MS.CONTRACT Negotiate Subcontract Agreement - Structures 100% 614 19-Jun-19A 22-Feb-21 

A5 1000.MS.CONTRACT.1 Structure Fabrication Delays due to Contract Agreem ent (CA) Execution Delays - Structures 100% 142 26-Jun-23A 15-Nov-2 

A5.1015.DEV Hos ting Coordination - Developm ent Environment in Cloud (not required; existing) 100% 0 12May-20 12-May-2 

A5.1015.TEST Hosting Coordination - Test Environment in Cloud (not required; existing) 100% 0 12-May-20 12-May-2 

A5.1015.TRAIN Hosting Coordination - Traning Env ironment in Cloud - Dec 0Guide Sof tware 0% 5 02-May-24 06-May-24 0 
.. 

A5 . 1070.WIRE Material Procurement - Wi reless Communication Network- Base Unit (BTU) 100% 79 11.-Jan-21 A 31-Mar-21 

A5. 1160.WIRE Material Procurement - Wi reless Communication Network- Radios 100% 77 01-Nov-21 17-Jan-2 

A5. 1130.WIRE Material Procurement - Wireless Communication Network - An tenna 100% 77 01-Nov-21 17-Jan-2 

A5.1070.FOC Material Procurement - Fiber Optic Communications Equipment (Drop Cables Only) 100% T7 01-Nov-21 17-Jan-22 

A5.12730.WIRE Material Procurement - Wireless Communication Network - Mounting Brackets 100% 94 01-Nov-21 02-Feb-2 
1068/ 20 Ar-21A,22-Mar-24 13 

A5. 1060.TMC Material Procurement - LAN/WAN Equipment (Layer 2 / Internet ) 100% 7 20-Apr-21A 27-Ar -21 

A5. 1005. TMC Material Procurement - Layer 3 Ethernet Switches 100% 7 18-May-21 25-May-2 
A5. 1000.TMC Material Procurement - Racks 100% 48 18-Jun-21 A 05-Aug-21 

A5.1200.TMC Material Procurement - Operator Furniture & Temporary Wall 100% 711 18-Jun-21A 30-May-2 

AS. 1090.HOST. ATMS Material Procurement - Primary Host Site - Dec0Guide Software Equipment (Cloud Based) 100% 28 02-Jul-21 A 30-Jul-21 A 

A5.1240.TMC Material Procurement Workstation Monitors 100% 85 19-Jul 21 A 120ct- 21 

A5. 1070.TMC Material Procurement - Workstations 100% 91 19-Jul-21 A 18-0ct-21 

A5. 1250.TMC Material Procurement - Workstations Keyboards & Peripherals 100% 91 19-Jul-21 A 18-0ct-21 

A5. 1030.TMC Material Procurement - Equipment Cabling/ Connectors/ Terminations/ etc 100% 29 08-Sep-21 07-0ct-21 

A5.1220.TMC Material Procurem ent - Wall Mount Mon itors 100% 40 08-Sep-21 18-0ct-21 

AS .1270.TMC Material Procurem ent - Ligh t Fixtures 100% 72 16Nov-22 26-Jan-23 

A5. 1180.TMC Material Procurem ent - Other Ancillary Equipment 100% 133 17-Jan-23A 30-May-2 

A5.1190.TMC Material Procurement - Misc & Cabling Equipmen t 100% 133 17-Jan-23A 30-May-2 

A5. 1280.TMC Material Procurem ent - Window Treatments 100% 133 17-Jan-23A 30-May-2 

A5 . 1010.TMC Material Procurement - Servers (Video Wal Only - iS and Video Displays) 100% 134 17-Jan-23A 30-May-2 

Actual Work 
D0ate Revision Checked op ov 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct- 19 Bas eline Schedul e B01 0 0619190D0 VBH 

emanng Work 2024-06-20 Added Missing 2yr TE 18- Nov-?1 Combi ned Update Recovery- H ease'no U150.Sn -B03 0 09082 1DD0 PSE 

Critical Remaining Work Tows6re 
Project Start Date: 19-Jun-19 Full Blown Schedule 

06 May- 22 Pr ooos ed Hevised Base ineUpdate Impac t U17.0.8PPB90.0 NM 
28 0et- 22 prosed Hevised Baseline) pdart e Impact PR BA. 1 1 028220 0 MI 

♦ Mi lestone Project Finish Date: 22-Dec-25 Page 20 of 76 03 May 23 Pr goos ed Revised Base ine/ pdate peat PR BO4 2 0502230 0 NM 

Summary 
07.Nov-23 Scheu e Uodat e U23 0 S 1031230 D0 NM.J 
30 Nov.23 Schedu e Updat e U240 $ 1129230D 0 MJ 
20Jun 24 Scnedu e Updat e U24.0w2 0131240D0 NM.J 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name 2024 2025 

02 03 04 01 02 03 04 
A5.2000.TMC 
A5. 1010.TMC.DECO 

Milestone: Procurement Complete - To Start TMC Buld Out 
Material Procurement - Dec0Guide (by Others) 

Procure DMS 

A5.1060.D0MS.08.JTC 

= 
Fabricate Structure - DMS 08- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd 

A5.1060.D0MS.18.JTC Fabricate Structure - DMS 18- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Descoped) 
A5.1060.DMS.20.JTC Fabricate Structure - DMS 20 - Julia Tatle Cs wy/195W. 41st SUS112/Arthur Godlred Rd (Removed per CO#1) 

Dur % Al Complete Start Finish [ Total Float 
Comp Dur 

100% 0 30-May-2 
13.33% 94 20-Dec-23 22-Mar-24 

EE3 IEEELJEEEE 
6.6% 516 15-Nov-23 14-Apr-25 

e 
0% 316 15-Nov-23 25-Sep-24 

TEENEEEE 
0% 0 14-Apr-25 14-Apr-25 
0% 0 14-Apr-25 

1' 

Fabricate/Galvanize. paint • Structures - Cantilever Site 
Fabricate ADMS - Cantilever Site 

060.AD 

1092 
0%1 

330 15Nov.23 090 4 

316 15Nov23 25-Sep-24 

A5.1060.AD0MS.03.WA Fabricate Structure - ADMS 03- Washington Avenue - Cantilever Site 
0% 

A5. 1060.AD0MS.07.MC.GAL Galvanize Structure - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
A5.1060.AD0MS.03.WA.GAL Galvanize Structure - ADMS 03- Washington Avenue - Cantilever Site 

A5.1060.AD0MS.07.MC.PNT Paint Structure - DMS 07 - MacArthur Cswy/A1A1-41/5th St 
A5.1060.AD0MS.03.WA.PNT Paint Structure - ADMS 03 - Washington Avenue - Cantilever Ste 

-343 
w 

-346 
I 
0 

-343 "" 
-346 

I 
0 

A5.1060.ADMS.32.VC Fabricate Structure - ADMS 32 - Venetian Cswy/Dade BNd (Not Included - Removed per Change Order #1) 
A5.1060.ADMS.28.MC Fabricate Structure - ADMS 28- MacArthur Cswy/A1A/I-41/5th St (Not Included. Removed per Change Order #1) 
A5. 1060.AD0MS.29.MC Fabricate Structure - ADMS 29 - MacArthur Cswy/A1A/I-41/5th St (Not Included - Removed per Change Order #1) 
A5. 1060.ADMS. 11.JTC 
A5.1060.AD0MS.21.AR 
A5. 1060.AD0MS. 30.AR 
AS5. 1060.ADMS. 06.MC 
A5. 1060.ADMS.09.NBC 
A5. 1060.AMS.02.JTC 
A5. 1060.AD0MS. 10.MC 
A5.1060.ADMS 14.MC 
A5. 1060.AD0MS. 15.MC 
A5. 1060.AD0MS. 17.MC 
A5. 1060.ADMS. 19.AR 
A5. 1060.ADMS. 22.MC 
A5. 1060.ADMS. 23.MC 
A5.1060.AD0MS. 24.MC 
A5.1060.AD0MS.26.JTC 
A5. 1060.ADMS. 27.JTC 
A5. 1060. ADMS. 25.MC 
A5. 1060.AD0MS.31.WA 
A5. 1060.ADMS. 12.JTC 
A5. 1060.ADMS.16.NBC 
A5.1060.AD0MS. 13.VC 
AS.1060.ADMS.33. VC 
A5. 1060.ADMS.34.VC 

Fabric ate Structure - ADMS 11 - Julia Tuttle Cswy/195/W. 41st S/SR112Arthur G odied Rd 
Fabricate Structure - ADMS 21 - Alton Rd 
Fabricate Structure - ADMS 30 - Alton Rd/16th Street 
F abric ate Structure - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 
Fabric ate Structure - ADMS 09- North Bay Cswy 
Fabricate Structure - ADMS 02 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godtred Rd 
Fabricate Structure - ADMS 10 - MacArthur Cswy/A1A/I-41/5th St 
Fabric ate Structure ADMS 14 MacArthur Cswy/A1A1-41/5th St 
Fabricate Structure - ADMS 15- MacArthur Cswy/A1AI-41/5th St 
Fabric ate Structure - ADMS 17 -MacArthur Gswy/A1AI-41/5th St 
Fabricate Structure - ADMS 19 . Alton Rd 
Fabricate Structure - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Fabricate Structure - ADMS 23- MacArthur Cswy/A1A1-41/5th St 
Fabricate Structure - ADMS 24- MacArthur Cswy/A1AI-41/5th St 
Fabricate Structure - ADMS 26 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godfred Rd 
Fabricate Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Fabricate Structure - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 
Fabricate Structure - ADMS 31- Washington Avenue/1 7th Street 
Fabricate Structure - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred Rd 
Fabricate Structure - ADMS 16- North Bay Cswy 
Fabricate Structure ADMS 13 Venetian Cswy/Dade Blvd 
Fabricate Structure - ADMS 33 - Venetian Cswy/Dade Blvd 
Fabricate Structure - ADMS 34- Venetian Cswy/Dade Blvd 

0% 316 15-Nov-23 25-Sep-24 

Ea- 
0% 2 26-Sep-24 27-Sep-24 
0% 7 26-Sep-24 02-Oct-24 

EERIE 
0% 2 28-Sep-24 29-Sep-24 

0% 7 03-Oct-24 09-Oct-24 
3° 659 25-Jun 23A 13-Ar.25 
8, 655 25 Jun 23 A 09 Apr 25 

100% 0 25-Jun-23A 25-Jun-2? 
100% 0 25-Jun-23 A 25-Jun-23 
100% 0 25-Jun-23A 25-Jun-23 

0% 126 26-Sep-24 29-Jan-25 
0% 126 26-Sep-24 29-Jan-25 
0% 126 26-Sep-24 29-Jan-25 
0%, 126 10-Oct-24 12-Feb-25 
0% 126 10-Oct-24 12-Feb-25 
0% 126 1 0-Oct-24 12-Feb-25 
0% 126 24-Oct-24 26-Feb-25 
0% 126 24 Oct-24 26-Feb 25 
0% 126 24-Oct-24 26-Feb-25 
0% 126 24-Oct-24 26-Feb-25 
0% 126 07-Nov-24 12-Mar-25 
0% 126 07-Nov-24 12-Mar-25 
0% 126 07-Nov-24 12-Mar-25 
0% 126 07-Nov-24 12-Mar-25 
0% 126 21-Nov-24 26-Mar-25 
0% 126 21-Nov-24 26-Mar-25 
0% 126 21-Nov-24 26-Mar-25 
0% 126 21-Nov-24 26-Mar-25 
0% 126 05-Dec-24 09-Apr-25 
0% 126 05-Dec-24 09-Apr-25 
0% 126 05 Dec-24 09-Apr-25 
0% 126 05-Dec-24 09-Apr-25 
0% 126 05-Dec-24 09-Apr-25 

-482 
-482 
-482 
-482 
-482 
-482 
-482 
482 
-482 
-482 
-482 
-482 
-482 
-482 
-482 
-482 
-482 
-482 
-482 
-479 
477 
-475 
-473 

- Actual Work 
) Remaining work 

Critical Remaining Work 
¢ ¢ Milestone 

gummnary TwssCore 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 21 6f 76 

hasswwwwwsvwna "ve 
Crocked [ooov 

VBH 
1Nov-21 [Cortined Update- Recovery.-Rn ebase.re U150.SR.B03 0 090821DD0 PSE 
06 May 22 [Propoos ed Hevsed Baseline pdate lrreact U17.0.SPHB0A.O 
oz ]roosed Hensed aseineupdate Impact PR. 1 1 028220 

03·May·2:l I Pr~~ Revised BaselineNpdale lf'll)IICI PRBOl.2 05022300 
07-Nov-23 Sch0duo Update U230 s 1031230D0 

NM.J 
NM! 
NM. 
NM.J 

30 Nov.23 [Schedue Update U24.0.$ 11292300 NM.J 
20Jun. 24 [Scneue Up6et@ UM4.0 W2 0131240 



TCC - COMB Pr ogress Sch edul e Update COMB DBOM ITSSPS Schedule Update U24.0.W2 0131240D0 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: AI I Activi ties 

Ac tiv ity ID Activi ty Nam e Dur % A t Comple te S tart F inish Tota l F loa t 2024 2025 
Comp Dur 

O1 02 03 04 01 02 03 04 
A5. 1060.AMS. 32.VC.GAL Galvanize Structure - ADMS 32 - Venetian Cswy/Dade BNd (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-23 
A5. 1060.ADMS. 28.MC. GAL Galvanize Structure ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Included - Removed per Change Order 1) 100% 0 25-Jun-23 A 25-Jun-23 
A5. 1060.AD0MS.29.MC. GAL Galvanize Structure ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-23 
A5. 1060.ADMS. 11.JTC.GAL Galvanize Structure ADMS 11 - Jula Tuttle Cswy/195/W. 41st S/SR11 2/Arthur Godtred Rd 0% 2 30-Jan-25 31-Jan-25 -454 I 
A5. 1060.ADMS.21.AR.GAL Galvanize Structure ADMS 21- Alon Rd 0% 2 30-Jan-25 31-Jan-25 -453 I 
A5.1060.AD0MS.30.AR.GAL Galvanize Structure ADMS 30- Aton Rd/16th Street 0% 2 30-Jan-25 31-Jan-25 I 
A5.1060.ADMS. 02.JTC.GAL Galvanize Structure ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 13Feb-25 14-Feb-25 -461 I 
A5. 1060.ADMS.06.MC. GAL Galvanize Structure ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0% 2 13Feb-25 14-Feb-25 I 
AS.1060.AOMS.09.NBC.GAL Galvanize Structure ADMS 09 - North Bay Cswy 0% 2 13Feb-25 14-Feb-25 I 
A5. 1060.ADMS. 1O.MC.GAL Galvanize Structure ADMS 10- MacArthur Cswy/A1A1-41/5th St 0% 2 27-Feb-25 28-Feb-25 I 
A5.1060.AMS. 14.MC.GAL Galvanize Structure ADMS 14 - MacArthur Cswy/A1AI-41/5th St 0% 2 27.Feb.25 28-Feb-25 I 
A5. 1060.ADMS. 15.MC.GAL Galvanize Structure ADMS 15- MacArthur Cswy/A1A1-41/5th St 0% 2 27-Feb-25 28-Feb-25 I 
A5. 1060.AD0MS. 17.MC.GAL Galvanize Structure ADMS 17 - MacArthur Cswy/A1AI-41/5th St 0% 2 27-Feb.25 28-Feb-25 I 
A5. 1060.ADMS 19.AR.GAL Galvanize Structure ADMS 19- Alon Rd 0% 2 13Mar-25 14-Mar-25 I 
A5. 1060.AMS. 22.MC.GAL Galvanize Structure ADMS 22 - MacArthur Cswy/A1AI-41/5th St 0% 2 13Ma-25 14-Mar-25 I 
A5. 1060.AD0MS. 23.MC.GAL Galvanize Structure ADMS 23- MacArthur Cswy/A1AI-41/5th St 0% 2 13Mar-25 14-Mar-25 I 
A5. 1060.ADMS.24.MC.GAL Galvanize Structure ADMS 24- MacArthur Cswy/A1AI-41/5th St 0% 2 13Mar-25 14-Mar-25 I 
A5. 1060.AD0MS. 25.MC.GAL Galvanize Structure ADMS 25 - MacArthur Cswy/A1AI-41/5th St 0% 2 27-Mar-25 28-Mar-25 I 
A5.1060.ADMS.26.JTC.GAL Galvanize Structure ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 27-Mar-25 28-Mar-25 I 
A5. 1060.ADMS.27.JTC. GAL Galvanize Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SUSR 112/Arthur Godfred Rd 0% 2 27-Mar-25 28-Mar-25 I 
A5. 1060.ADOMS.31.WA GAL Galvanize Structure ADMS 31 - Washington Avenue/1 7th Street 0% 2 27-Mar-25 28-Mar-25 I 
A5. 1060.AD0MS. 12.JTC.GAL Galvanize Structure ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 0%, 2 10-Apr-25 11-Apr-25 I 
A5.1060.AD0MS. 16.NBC.GAL Galvanize Structure ADMS 16- North Bay Cswy 0% 2 10-Ar-25 11-Apr-25 I 
A5.1060.ADMS. 33.VC.GAL Galvanize Structure ADMS 33- Venetian Cswy/Dade Blvd 0% 2 10-Ar-25 11-Apr-25 I 
A5. 1060.ADMS.34.VC.GAL Galvanize Structure ADMS 34 Venetian Cswy/Dade BNd 0% 2 104Ar-25 11-Apr-25 I 
Paint ADMS - Lollipop Structures 
A5. 1060.AMS. 32.VC.PNT Paint Structure - ADMS 32- Venetian Cswy/Dade BNd (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-2? 
A5. 1060.ADMS.28.MC.PNT Paint Structure - ADMS 28 - MacArthur Cswy/A1A1-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-23 
A5. 1060. ADMS. 29.MC PNT Paint Structure - ADMS 29 - MacArthur Cswy/A1A1-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-23 
A5.1060.ADMS.11.JTC.PNT Paint Structure - ADMS 11 - Jula Tuttle Cswy/195/. 41st S/SR 112/Arthur Godfred Rd 0% 2 01-Feb-25 02-Feb-25 I 
A5.1060.AD0MS.21.AR.PNT Paint Structure ADMS 21 - Aton Rd 09 2 01-Feb-25 02-Feb-25 I 
A5. 1060.AD0MS. 30.AR.PNT Paint Structure ADMS 30- Alon Rd/16th Street 0% 2 01-Feb-25 02-Feb-25 I 
A5. 1060.AMS.02.JTC.PNT Paint Structure - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 0% 2 15-Feb-25 16-Feb-25 I 
A5. 1060.ADMS. 06.MC.PNT Paint Structure - ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0% 2 15-Feb-25 16-Feb-25 I 
A5. 1060. ADMS.09.NBC.PNT Paint Structure - ADMS 09 · North Bay Cswy 0% 2 15-F0b-25 16-Feb-25 I 
A5. 1060.AD0MS. 1O.MC.PNT Paint Structure - ADMS 10 - MacArthur Cswy/A1A1-41/5th St 0% 2 01-Mar-25 02-Mar-25 I 
A5.1060.ADMS. 14.MC.PNT Paint Structure - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 0% 2 01-Mar-25 02-Mar-25 I 
A5. 1060.AMS.15.MC.PNT Paint Structure - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 0% 2 01-Mar-25 02-Mar-25 I 
A5. 1060.ADMS 17.MC.PNT Paint Structure ADMS 17 MacArthur Cswy/A1A1-41/5th St 0% 2 01-Mar-25 02-Mar 25 I 
A5. 1060.ADMS. 19.AR. PNT Paint Structure - ADMS 19- Alon Rd 0% 2 15Mar-25 16-Mar-25 I 
A5. 1060.ADMS. 22 MC. PNT Paint Structure - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 0% 2 15-Mar-25 16-Mar-25 I 
A5. 1060.ADMS.23.MC.PNT Paint Structure - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 0% 2 15-Mar-25 16-Mar-25 I 
A5. 1060.ADMS.24.MC.PNT Paint Structure - ADMS 24 - MacArthur Cswy/A1A1-41/5th St 0% 2 15-Mar-25 16-Mar-25 I 
A5.1060.ADMS.25.MC.PNT Paint Structure - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 0% 2 29-Mar-25 30-Mar-25 I 
A5. 1060. ADMS.26.JTC.PNT Paint Structure - ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 29-Mar-25 30-Mar-25 I 
A5. 1060.AMS.27.JTC.PNT Paint Structure . ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 29-Mar-25 30-Mar-25 I 
A5.1 060.ADMS.31. WA.PNT Paint Structure ADMS 31- Washington Avenue/1 7th Street 0% 2 29-Mar-25 30-Mar-25 I 
A5. 1060.ADMS 12JTC.PNT Paint Structure ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSP112/Arthur Godlred Rd 0% 2 12-4Ar-25 13-Ar-25 I 

DO ate Revision Crecked opr ov. 
Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Baseline Schedule B801 0 06191.90D0 VH 
Remaining Work 2024-06-20 Added Missing 2yr TE 18- Nov.21 Corti nod Update- Rec ovary-n ebaseline U15 0.5.B83 0 0908210D0 PSE 

TawsCoit 
Project Start Date: 19-Jun-19 06 May.22 Proposed evs ed Baseline/J pdate impact U17.0 Sp 04.0 NMJ 

Critical Remaining Work Full Blown Schedule 28 0et 22 Proposed Pevised Baseline) pdate impact p4.1 1028.2200 NM.J 
¢ ¢ Milestone Project Finish Date: 22-Dec-25 Page 22 0f 76 03 May 23 prooosed Revs ed Baseline odate mpoat PPB4 2 05022300 NM] 

07.Nov-23 Schedu e U ode u230 s 10312300 NM.J 
Summary 30 Nov. 23 Schedu e Update UM4 0 S 1129230D0 NM] 

20Jun 24 Scnedu e Update UM4.0 w2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0D0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID Activity Name Dur % At Complete. Start Finish Total Float 2024 2025 

Comp Dur 01 02 03 04 01 02 03 04 
A5.1060.AD0MS. 16.NBC.PNT Paint Structure ADMS 16- North Bay Cswy 0% 2 12-4Ar-25 13-Apr-25 -479 I 
A5. 1060.ADMS. 33.VC.PNT Paint Structure - ADMS 33 - Venetian Cswy/Dade Blvd 0% 2 12-4Ar-25 13-Ar-25 -475 I 
A5, 1060.AMS.34.VC.PNT Paint Structure - ADMS 34- Venetian Cswy/Dade Blvd 0% 2 12-4pr-25 13-Apr-25 -473 I 

I : 
A5,1070.D0MS Material Procurement - Dynamic Message System (DMS) Subsystem Components 100% 471 23-Nov-20 08-Mar-2 
A5. 1070.AMS Material Procurement - Arterial Dynamic Message Signs (AD0MS) Subsystem Components 100% 471 23-Nov-20 08-Mar-2 
A5.1140.CCTVLD Material Procurement CCTV Camera Lowering Device (CLO) (not required) 100% o 28-Dec-20 28-Dec 2 
A5.1125.CCTV.P Material Procurement - CCTV Poles (Not Required) 100% 0 28-Dec-20 28-Dec-2 
A5.1125.MVDS.P Material Procurement - MVDS Poles (APL) (Not Required) 100% 0 28-Dec-20 28-Dec-2 
A5.1130.MVDS Material Procurement - Microwave Vehicle Detection Systems (MVDS) Subsystem Components 100% 50 25-Jan-21A 16-Mar-21 
A5. 1130.CCTV.ASMBL Material Procurement - CCTV Camera Assembly 100% 25 01-Feb-21 26-Feb-21 
A5.1090.1TC Material Procurement - Intelligent Transportation System (ITS) ADMS and DMS Cabinets 100% 117 25-Feb-21 22-Jun-21 
A5. 1200.GRND Material Procurement - Surge Suppression for DMS 100% 13 08-Sep-21 21-Sep-21 
A5.1201.GRND Material Procurement - Grounding and Lightning Protection tor DMS 100% 14 08-Sep-21 21-Sep-21 
A5. 1090.CABBuld Cabinet Build Out - Intelligent Tran spo tation Sys tom (ITS) ADMS and DMS 100% 15 08-Sep-21 28-Sep-21 

100% 206/ 30-0ct-20A 24-May-2 ! 
A5.2750.SPS Material Procurement - AVI Transponders - SPS (Not Required) 100% 0 30-Oct-20A 30-0ct-2€ 
A5.2752.SPS Material Procurement - Handheld AVI Readers- SPS (Na Required) 100% 0 30-Oc1-20A 30-0ct-2€ 
A5.12510.SPS Material Procurement Solar Power Equipment SPS 100% 104 09Feb 21 24-May-2 
A5.1130.SPS Material Procurement - Detectors - SPS 100% 104 09-Feb-21 24-May-2 
A5 12730.SPS Material Procurement - Mounting Brackets • SPS 100% 104 09-Fob-21 24-May-2 
A5. 1070.SPS Material Procurement - Monument DMS - SPS 100% 104 09-Feb-21 24-May-2 

I . 
A5. 1130.TTS.D.1 Material Procurement - TTS Detectors - Blue Toad 100% 29 01-0ct-20A 30-0ct-2c 
A5.1060.TTS Material Procurement - Conductor (Not Required) 100% 28 02-Oct-20A 30-0ct-2c 
AS.1140.TTS.A Material Procurement.TTS Antennas (Not Required) 100% 28 02-Oct-20A 30-0c1-2C 
A5.1130.TTS.D Material Procurement - TTS Detectors - MVDS 100% 28 02-Oct-20A 30-0ct-2C 
AS. 1130. TTS.M Material Procurement. TTS Mounting Brackets 100% 28 02-Oc1-20A 30-0ct-2c 
A5.1090.7TS Material Procurement - BTU (CCTV/TTS/MVDS) 100% 96 08-Jan-21A 14-Apr-21 . 
A5. 1050.GEN Material Procurement - Generators (Not Required) 100% 0 31-Dec-20 31-Dec-2 
A5.1171.PS Material Procurement - Terminal Server - MVDS Only 100% 50 25Jan-21A 16-Mar-21 
A5.1182.UPS Material Procurement - Uninterruptible Power Supply (UPS) tor - ADMSDMS ONLY 100% 117 25-Feb-21 22-Jun-21 
AS.1170.MFES Material Procurement - Layer 2 Managed Field Ethernet Switches (MFESs) - ADMSDMS ONLY 100% 8 19-Apr-21A 27-Apr-21 
AS.10450.PS Material Procurement - Power Services Equipment for ADMSDMS ONLY (Service Points) 100% 351 03-Sep-21 19-Aug-2 
A5.1095.CAT6 Material Procurement - Patch Cables 100% 20 08-Sep-21 28-Sep-21 

I • 

A6.1100.TTS Pre-Instalation Test (Bench Test). TTS Pre-Installation Test (Bench Test) 100% 1 30-Oct-20A 30-0ct-2 
A6.1100.CCTV Pre-Installation Test (Bench Test) - Closed Circut TV (CCTV) Cameras Subsystem Components 100% 1 26-Feb-21 26-Feb-21 
A6.1100.MVDS Pre- Instalation Test (Bench Test) Microwave Vehicle Detection Systems (MVDS) Subsystem Components 100% 1 16Mar.21 16-Mar- 21 
A6. 1110.ITSC Pre-Installation Test (Bench Test) - Intelligent Transportation System (ITS) Cabinets and Small Equipment Enclosures 100% 5 23-Jun-21 A 30-Jun-21 
A6. 1100.WIRE.BTU Pre-Installation Test (Bench Test)• Wireless Communication Network- Base Unit (BTU) 100% 23 07-Sep-21 08-Oct-21 
A6.1100.SPS Pre-Installation Test (Bench Test) - Smart Parking System (SPS) Subsystem Components 100% 1 30-Sep-21 01-Oct-21 
A6. 1100.FOC Pre- Installation Test (On-the-Reel Test) - Fiber Optic Communications Equipment (Not Required: Drop Cables Only) 100% 0 17-Jan-22A 17-Jan-2z 
A6.1100.WIRE.R Pre-Installation Test (Bench Test) - Wireless Communication Network - Radios 100% 0 17-Jan-22A 17-Jan-2 
A3. 1000.FAT.TMC Factory Acceptance Test (FAT ) tor Video Wal Mount Montors / Video Switches (Pre-Installation) 100% 5 12-Ar-23A 18-Apr-23 
A6. 1100.ADMS Pre- Instalation Test (Bench Test) - Arterial Dynamic Message Signs (ADMS) Subsystem Components 0% 10 01-Mar-24 14-Mar-24 D 
A6. 1100.DMS Pre- Instalation Test (Bench Test) - Dynamic Message System (DMS) 0% 10 01-Mar-24 14-Mar-24 -89 D 
A8,1040.PITP Prepare/Submit Test Report- Pre-Installation Test (Bench Test) 0% 5 15-Mar-24 21-Mar-24 14 0 

Actual Work 
Date Revision Chocked op ow 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas eline Schedule B801.0 0619190D0 VH 
(J Remaining Work 2024-06-20 Added Missing 2yr TE 18-Nov-?1 Corsi ned Update- Recovery.n ebase ire U150 5.B903 0 09082100 PSE Tasso Project Start Date: 19-Jun-19 06 May 22 proposed Hevised aseine/ pdate lrrpact U17.0 S/pp 904.0 NMJ 

Critical Remaining Work Full Blown Schedule 28 0et-22 Proposed Pevised Baseline/ pdate rpat PPB04.1 1 0282200 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 23 0t 76 03 May 23 prooosed Rev sed Base ineUpdate lrpat PR BA 2 050.22300 NM! 

I .......,.Summary 
07-Nov-23 Schou e Update U23 0S 1031230D0 NM.J 
30 Nov. 23 Scheu e Update UM0S 1129230D0 NM.J 
20Jun-24 Scnedue Update U24.02 01312400 NMJ 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D00 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter . AII Activities 

Ac tivity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 
Comp Dur 01 02 03 04 01 02 03 04 

I A8. 1050.P/TP COMB Reviews/Approves Test Repo rt- Pre-Installation Test (Bench Test) 0% 15 22-Mar-24 12-Apr-24 D 
FCC Licenses 100% 158 04-Feb-21 12-J08-21A 

A3.1060.FCC ·- ---- ale.via hoe". • 

FCC Licence Processing /Approval 100% 155 04-Feb-21 12-Jul-21 A 

A3.1040.FCC Prepare/Submit FCC Application 100% 3 21-4Ar -21A 26-Apr-21 

A3.1050.FCC FCC Reviews/Approves FCC Application 100% 69 27-Ar -21A 08-Jul-21 A 

Equipment Staging and Configuration 81.47% 1603 12-May- 20 30-Sep -24 

A7.2750.SPS Con figure and Provide Wi reless Handheld A Readers & Transponders to COMB- SPS (Not Required ) 
--- 

100% 0 30-Oc1-20A 30-Oct-2C 

I t '@ 

Equipment Staging & Configuration - Development Environment 100% a 0 12-May-20 12-May-2 

A6.1015.DEV Configure Servers in Cloud - Development Environment (existing; not required) 100% 0 12-May-20 12-May-2 

Equipment Staging & Contiguration - Test Environment - --- 100% 18 08-Sep-21 04-Oct-21 -- e 
A6.1015.TEST Configure Servers in Cloud - Test Environm ent 100% 18 08-Sep-21 04-Oct-21 

Equipment Staging & Configuration - Trattic Management Center (TMC) Serv ers 58.54% 43 21-Dec-23 

A6. 1000.TMC Assemble Servers - Traffi c Managemen t Center (TMC) (Video Wal Only - iVDS and Video Displays) 80% 27 21-0ec-23 31-Jan-24 
I 

A6.1010.TMC Con figure Servers - Tratic Managem ent Center (TMC) (Video Wal Only - VDS and Video Displays) 0% 15 01-Feb-24 22-Feb-24 

A6 1020.TMC Ship to Site Servers . Trafic Management Center (TMC) (Video Wan Only - IDS and Video Displays) 0% 1 23-Feb- 24 23-Feb-24 

Equipment Staging & Configuration - Primary Host Site - Dec0Gulde Software 100% - 19 02-Aug-21 26-Aug-21 

I A6.1000.HOST.ATMS Ass emble Equipment - Primary Host Site - Dec0Guide So ftware 100% 4 02Aug-21 05-Aug-21 

A6.1010.HOST.ATMS Configure Equipment Primary Host Site Dec0Guide Software 100% 15 06Aug 21 26-Aug- 21 

A6.1020.HOST.ATMS Ship to Site Equipm ent - Primary Host Site - Dec0Guide Software (cloud environment - not required) 100% 0 26-Aug-21 26-Aug-21 

Equipment Staging & Configuration - Training Environment 0% 20 03-Se- 24 30-Sep- 24 - A6. 1015.TRAIN Configure Servers in Cloud- Training Environment 0% 20 03-Sep-24 30-Sep-24 = 
' Construction/Testing/Acceptance Phase - Phase 1 and Phase 2 47.85% 1331/ 02-May-22 22-Dec-25 I -481 

Construction Phase 58.36% 1092 02-May-22 28-Apr -25 
A7.1010.SPS.L Mlestone: Begin Construction - SPS- Lots (Excluding P29 P02) ---- 100% 0 02-May-22 

A7.1010.TMC.SW Milestone: Begin Dec0Guide Software Installation (earliest ready date) Cloud Based / No Installation 100% 0 15Nov.22 

A7.1010.1MC.B Milestone: Begin Construction - TMC 100% 0 17.Jan-23 A 

A7.1010.$PS Milestone. Begin Construction- SPS - Garages 100% 0 24-Jul-23 A 

A7.1010.SPS. LP29 Milestone: Beg in Construction - SPS- Lot P29 /Lot P02 (On Hold per COMB) 0% 0 31-Jan-24 

A7. 1010.ADMS Milestone: Beg in Construction - Structures (ADMS Only) 0% 0 01-Mar-24 

A7.1010.ITS Milestone: Beg in Conslruction - ITS 0% 0 01-Mar-24 

A71010.TTS Milestone: Begin Construction - TTS 0% 0 01-Mar-24 

A7.1010.1TS.1 Milestone: Begin Construction - ITS Miami-Dade County 0% 0 04-Jun-24 • 
A7.1020.WIRE Milestone: Begin Construction - Wireless Communication Backbon e - City Hall Garage Tower (Gov't) 0% 0 02-Sep-24 ¢ 
A7 1010.WI RE Milestone: Begin Construction - Wireless Communication Backbone - Miami Beach Police Dept. Tower (Gov't) 0% 0 02-S0p-24 • 
A7.1040.WIRE Milestone: Begi n Construction - Wi reless Communication Backbone - Park View Point (PVP) Tower (Priv ate) 0% 0 02-Sep-24 • 
A7.1030.WIRE Milestone. Beg in Construction - Wireless Communication Backbone - Tower 41 Condos (Pr ivate) 0% 0 02-Sep-24 • . - Construction - Wireless Communication Network - Descoped Towers 0% 0 03Sep- 24 03-Sep -24 ,, 

•· st4 0 0 03Se24 03 Se0-24 18 y 
- -- 

A7.1130.WIRE.01 Install Antenna - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 

A7.12340.WIRE.01 Install Conductor Cable - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0, 0 03-Sep-24 03-Sep-24 I 

A7.12240.WIRE.01 Existing Site Preparation - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 
A7.1165.WIRE.01 Establish Network Communications - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 i 
A7.12280 .WIRE.01 Install Electric al Equipment in Exi sting Cabinet Wireless Communication Network Tower 01 North Rebecca Tower (Desc 0% 0 03Sep 24 03 Sep -24 I 
A7.12730.WIRE.01 Install Mounting Brackets on Existing Structures - Wireless Communication Network Tower 01 - North Rebecca Tower (De: 0%, 0 03-Sep-24 03-Sep-24 I 

A7.1160.WIRE.01 Install Wireless Comm Network - Radios - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 

A7.1070.WIRE.01 Install Wireless Comm unication Network- Base Unit (BTU) - Wireless Communication Network Tower 01 - North Rebecca 0% 0 03-Sep-24 03-Sep -24 I 

Date Revision Checked op ow. 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct19 Bas eline Sch0du' e B01 0 0619190D VH 

) Remaining work 2024-06-20 Added Missing 2yr TE 18Nov-? Corti nod Update- Recovery.-R ebas eline U150. SP-B03 0 09082 1DD0 PSE Two Project Start Date: 19-Jun-19 06 May 22 Pr ooosed Hevsed Base ineUpdate Impac t U17.0sPPB0. NM 
Critical Remaining Work Full Blown Schedule 28 0et 22 Proposed evised Baseline) pdate Impact PPB04. 1 1 028220 0 NM. 

♦ ¢ Milestone Project Finish Date: 22-Dec-25 Page 24 0f 76 03 May 23 Prosed Revised Basel ineU pdate impact PR BOA 2 050223 0D0 NM 
07.Nov-23 Scheu e Updat e U23 0 S 1031230 0 NM. 

Summary 30 No.23 Scnedu e Updat e U240 S 1129230D 0 NM.J 
20Jun 24 Scnedu e Updat e U24.0 w? 01312400 NM.J 



TCC- COM B Progress Schedule Up date COMB DBOM ITSSP S Schedule Update U24.0.W2 013124DD 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK Hilter. AII Activi ties 

Ac tivity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 
Comp Dur 01 02 03 Q4 01 02 03 04 

A7.1095.WIRE.01 Cable Connection and Termination - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03Sep-24 03-Sep-24 I 
Construction - Wireless Communication Network - Council Tower (Descoped) 1 0 ' --- 

0 03Se 24 03Se-24_, 18 "' A7.1130.WIRE.02 Install Antenna - Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 03-S0p-24 03-Sep-24 I 
A7.12340.WIRE.02 Install Conductor Cable - Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 
A7.12240.WIRE.02 Existing Site Preparation - Wireless Communication Network Tower 02- Council Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 
A7.1165.WIRE.02 Establish Network Communications - Wireless Communication Network Tower 02- Council Tower (Oescoped) 0% 0 03-Sep- 24 03-Sep-24 I 
A7.12280.WIRE.02 Install Electrical Equipment in Existing Cabinet - Wireless Communication Backbone Tower 02 • Council Tower (Des coped) 0% 0 03Sep 24 03-Sep- 24 I 
A7.12730.WIRE.02 Install Mounting Brackets on Existing Structures . Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 I 
A7.1160.WIRE.02 Install Wireless Communication Network - Radios - Wireless Communication Network Tower 02 - Council Tower (Des cope 0% 0 03-Sep-24 03-Sep-24 I 
A7.1070.WIRE.02 Install Wireless Communication Network- Base Unit (BTU) - Wireless Communication Network Tower 02 - Council Tower ( 0% 0 03-Sep-24 03-Sep-24 I 
A7.1095.WIRE.02 Cable Connection and Termination - Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 03-Se-24 03-Sep-24 I 

Construction - Wireless Communication Network - Government Towers 0% 14 03-Sep-24 20-Sep-24 .... ... 
A7.12240.W1RE.03 Existing Site Preparation Wireless Communication Backbone Miami Beach Police Dept. Tower 0% 1 03Sep 24 03-Sep-24 I 
A7.12730.WIRE.03 Install Mounting Brackets on Existing Structures - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 2 03-Sep-24 04-Sep-24 I 
A7.12340.WIRE.03 Install Conductor Cable - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 1 04-Sep-24 04-Sep-24 I 
A7.12280.WIRE.03 Install Electric al Equipment in Existing Cabinet - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 1 05-Sep-24 05-Sep-24 I 
A7.1160.WIRE.03 Install Wireless Communication Backbone - Radios • Wireless Communication Network Miami Beach Police Dept. Tower 0% 1 05-Sep-24 05-Sep-24 I 
A7.1130.WIRE.03 Install Antenna - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0 2 05-Sep-24 06-Sep-24 I 
A7.1070.WIRE.03 Install Wireless Communication Network- Base Unit (BTU) - Wireless Communication Backbone - Miami Beach Police De 0% ' 2 05-Sep-24 06-Sep-24 I 
A7.1095.WIRE.03 Cable Connection and Termination - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 5 09-Sep-24 13-Sep-24 0 
A7.1165.WIRE.03 Establish Network Communications - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 5 16-Sep-24 20-Sep-24 0 

0 8 03Sep0-24 12 Sop24 
- 

20 ... 
A7.12240.WIRE.04 Exis ting Site Preparation - Wireless Communication Backbone - City Hall Garage Tower 0%9 1 03-Sep-24 03-Sep-24 I 
A7.12730.WIRE.04 Install Mounting Brackets on Existing Structures- Wireless Communication Backbone - City Hall Garage Tower 0% 2 03-Sep-24 04-Sep-24 I 
A7.12340.WIRE.04 Install Conductor Cable Wireless Communication Backbone City Hall Garage Tower 0% 1 04Sep 24 04 Sep 24 i 
A7.12280.WIRE.04 Install Electrical Equipment in Existing Cabinet- Wireless Communication Backbone - City Hall Garage Tower 0%, 1 05-Sep-24 05-Sep-24 I 
A7.1160.WIRE.04 Install Wireless Communication Network - Radios - Wireless Communication Backbone - City Hall Garage Tower 0% 1 05-Sep-24 05-Sep-24 I 
A7.1130.WIRE.04 Install Antenna • Wireless Communication Backbone - City Hall Garage Tower 0% 2 05-Sep-24 06-Sep-24 I 
A7.1070.WIRE.04 Install Wireless Communication Network- Base Unit (BTU) - Wireless Communication Backbone - City Hall Garage Tower 0% 2 05-Sep-24 06-Sep-24 I 
A7.1095.WIRE.04 Cable Connection and Termination - Wireless Communication Backbone - City Hall Garage Tower 0% 2 09-Sep-24 10-Sep-24 I 
A7.1165.WIRE.04 Establish Network Communications - Wireless Communication Backbone - City Hall Garage Tower 0% 2 11-Sep-24 12-Sep-24 I 

Construction • Wireless Communication Network - Private Towers - --- 0% r 4g O6Sep24 22.Oct-24 - - A7.12240.WIRE.05 E xis ting Site Preparation - Wireless Communication Backbone - Tower 41 Condos 0% 1 06-Sep-24 06-Sep-24 I 
A7.12340.WIRE.05 Install Conductor Cable - Wireless Communication Backbone - Tower 41 Condos 0% 1 09-Sep-24 09-Sep-24 I 

A7.12280.WIRE.05 Install Electrical Equipment in Existing Cabinet - Wireless Communication Backbone - Tower 41 Condos 0% 1 10-Sep-24 10-Sep-24 I 
A7.12730.WIRE.05 Install Mounting Brackets on Existing Structures - Wireless Communication Backbone - Tower 41 Condos I 0% 2 13Sep-24 16-Sep-24 I 
A7.1160.WIRE.05 Install Wireless Communication Network . Radios - Wireless Communication Backbone - Tower 41 Condos 0% 1 17.Sep-24 17-Sep-24 I 

A7.1130.WIRE.05 Install Antenna - Wireless Communication Backbone . Tower 41 Condos 0% 2 17.Sep-24 18-Sep-24 I 
A7.1070.WIRE.05 Install Wireless Communication Network- Base Unit (BTU) - Wireless Communication Backbone - Tower 41 Condos 0% 2 17-Sep-24 18-Sep-24 I 
A7.1095. WIRE.05 Cable Connection and Termination - Wireless Communication Backbone - Tower 41 Condos 0% 5 19Sep-24 25-Sep-24 0 
A7.1165.WIRE.05 Establish Network Communications - Wireless Communication Backbone - Tower 41 Condos 0% 5 26-Sep-24 02-Oct-24 0 . gt 

A7.12240.W1RE.06 Eis ting Site Preparation - Wireless Communication Backbone - Park View Point Towe 0% 1 11-Sep-24 11-Sep-24 I 

A7.12340.WIRE.06 Install Conductor Cable - Wireless Communication Backbone . Park View Point Tower 0% 1 12Sep-24 12-Sep-24 I 
A7.12280.WIRE.06 Install Electric al Equipment in Existing Cabinet Wireless Communication Backbone Park View Point Tower 0% 1 13Sep 24 13Sep 24 I 

A7.12730.WIRE.06 Install Mounting Brackets on Existing Structures • Wireless Communication Backbone - Park View Point Tower 0%, 2 03-0cI-24 04-0ct-24 I 

A7.1160.WIRE.06 Install Wireless Communication Network • Radios - Wireless Communication Backbone - Park View Point Tower 0% 1 07-Oct-24 07-0ct-24 I 

Date Revision Checked opr ov. 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Baseline Schedule B01.0 0619190D VB+ 

) Remaining work 2024-06-20 Added Missing 2yr TE 1 Nov-21 Corri nod Update- Recovery-P ebaseline U15 0.Sn-B03 0 090821DD0 PSE 

Tow«sore 
Project Start Date: 19-Jun-19 06 May.22 Proposed H evsed Base ineUpdate impact U17.0.SPPB0A.O NMJ 

Critical Remaining Work Full Blown Schedule 28 0et-22 Proposed H evs ed Basel ineUpdate lmpat PPB4. 1 1 0282200 NM 

♦ ¢ Milestone Project Finish Date: 22-Dec-25 Pape 25 0f 76 03 May 23 Proposed Pense Dase ineupdate lmpat PP BOA 2 0502230D0 NM 

I-Summary 
07-Nov-23 Scnodu e Update U230 s 10312300 NM.J 
30 Nov.23 Sch0du e Update UM40$ 129230D0 NM.J 
20Jun- 24 Scn0due Update U24.0 w2 01312400 NMJ 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0D 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE ] 20-Jun-24 TASK filter. Al Activities 
Activity ID [Activity Name was·L as ] zsas 4 

o1 T oz T T T l 
A7.1130.WIRE.06 
A7.1070.WIRE.06 
A7.1095.WIRE.06 
A7.1165.WIRE.06 

Install Antenna - Wireless Communication Backbone - Park View Point Tower 
Install Wireless Communication Network- Base Unit (BTU) • Wireless Communication Backbone. Park View Point Tower 
Cable Connection and Termination - Wireless Communication Backbone . Park Mew Pont Tower 
Establish Network Communications - Wireless Communication Backbone - Park View Point Tower 

A7 1070.FOC.NAP 
A7. 1070.FOC.CCTV607 
A7.1070.FOC.CCTV405 

Fiber Optic Communications drop from Wireless Communication Network to Existing Fiber - NAP (Drop Cables Only) 
Fiber Optic Communications drop from Wireless Communication Network to Existing Fiber CCTV 607 1-395 East End (Dr 
Fiber Optic Communications drop from Wireless Communication Network to Existing Fiber - CCTV 405 1-195 (Drop Cable 

construction - TMc Bui@out - POT Transition (Not Required) 
A7.1015.TMC.B Milestone: Start FDOT Transition - Existing TMC Control Room to Temporary TMC Control Room (Not Required) 
A7.1050 
A7.1040 
A7.1020 
A7.1030 
A7.1330 

Milestone: Complete FDOT Transition (Not Required) 
Transition of TMC Operations s tat/systems/equipment from existing control room to temporary control room (Not Required) 
Temp Control Room Preparations (Nol Required) 
Temp Control Room Testing (Noa Required) 
Prepare/Submit Test Rep0n (Final TAB Plan with Compliance Req'ts and Certified Field Data Reports) (Not Required) 

Construction - TMc Bulldout 
A7.1060.TMC.B Milestone: Start TMC Control Room Build Out 
A7.1070 Milestone: Complete TMC Control Room Build Out 

-207 
-207 
-207 
-207 

-202 
202 
-202 

.gg pg 

-93 

A7.1090 
A7.1110 
A7.1100 
A7.1120 
A7.1150 

Secure TMC Work Areas for Sound and Dust 
Permanent Sound Barrier Installation 
Electrical / Data Conduit & Cabling Installation 
Install Window Treatment 
Final Trim & Finishes 

A7.1170 Install Video Wat Mount Motors /Video Switches 

A7.1270 
A7.1190 
A7.1220 
A7.1180 
A7.1240 
A7.1300 
A7.1290 
A7.1200 
A7.1250 

Install Light Fixtures 
Install Electric al Outlets 
Install Wall Mount Monitors 
Install Other Ancillary Equipment 
Install Workstation Monitors 
Computer Setup / Equipment Configuration and Integration 
TMC Control Room Equipment Cabling and Connections 
Install Operator Furniture 
Install Workstations/ Keyboards & Peripherals 

A7.1005.TMC 
A7.1010.TMC 
A7.1060.TMC 
A7.1070.TMC 
A7.1030.TMC 
A7.1040.TMC 
A7.1050.TMC 

03 04 01 02 03 04 

I 
□

w 
D 
D 
D 

¢ 25-May-24 

Install Layer 3 Ethernet Switch - Tratic Management Center (TMC) 
Install Servers - Traffic Management Center (TMC) (Video Wall Only NDS and Video Displays) 
Install LAN/WAN Equipment . Traffic Management Center (TMC) 
Integrate Dedicated User Workstations - Traffic Management Center (TMC 
Equipment Cabling - Traffic Management Center (TMC) 
Equipment Configuration - Tr attic Management Center (TMC) 
Establish Network Communications - Tratic Management Center (TMC) 

- -101 I 
I 
D 
0 

□
□

-119 

A7.1030.HOST.ATMS 
A7.101 0.HOST.ATMS 

Equipment Cabling - Primary Host Site - Dec0Guide Software (Cloud Environment - No Installation Required) 
Install Servers - Primary Host Site - Dec0Guide Software (Cloud Environment - No Installation Required) 

Dur % At Complete Start Finish 
Comp Dur 

0% 2 07-Oct-24 08-Oct-24 
0% 2 07-Oct-24 0B-Oct-24 
0% 5 09-Oct-24 15-Oct-24 
0% 5 16-Oct-24 22-Oct-24 
0% 7 03-Sep-24 11-Sep-24 
0% 7 03-Sep-24 11-Sep-24 
0% 7 03 Sep 24 11-Sep-24 
0% 7 03-Sep-24 11-Sep-24 

EIJEEAIE 
0% 0 18-Jan-23A 18-Jan-23 

100% 0 18-Jan-23 
100% 0 18-Jan-23 
100% 0 18-Jan-23 A 18-Jan-2? 
100% 0 18Jan 23A 18-Jan-2? 
100% 0 18-Jan-23A 18-Jan-23 
100% 0 18-Jan-23A 18-Jan-23 

81.82% - 495 17-Jan-23 A 25-May-24 
100% 0 17-Jan-23 A 
0 0 25-May-24 

100 50 +7/an 23A 28 Mar 2 
100% 

- - -- - -- - 
3 17.Jan-23A 19-Jan-23 

100% 3 17.Jan-23A 19-Jan-23 
100% 15 26-Jan-23A 15-Feb-2 
100% 3 06-Feb-23 09-Feb-2 
100% 22 24-Feb23 28-Mar-2 
90 20 19Ar 23A 17-May-2 

100% 20 19-Ar-23A 17-May-2 
MEEn IEE 

100% 6 26-Jan-23 A 03-Feb-2 
100% 33 01-Mar-23 18-Apr-23 
100% 2 19-Ar-23A 21-Apr-23 
100% 5 19-Ar-23A 26-Apr-23 
100% 3 21-Apr-23A 26-Apr-23 
100% 5 26Apr-23A 03-May-2. 
100% 5 26-Apr-23A 03-May-2. 
100% 5 26-Apr-23A 03-May-2 
100% 5 26-A4pr-23 A 03-May-2. 
- 333 18 Jan23A 13May.2 

0·, 47 26-Feb- 24 01 May 
0% 2 26-Feb-24 27.Feb-24 
0% 2 25-Mar-24 26-Mar-24 
0% 5 27-Mar-24 03-Apr-24 
0% 5 04-Apr-24 10-Apr-24 
0% 5 11-Apr-24 17-Apr-24 
0% 5 18-Apr-24 24-Apr-24 
0% 5 25-Apr-24 01-May-24 

EIEaEa 
100% 0 18-Jan-23A 18-Jan-2 
100% 0 18-Jan-23A 18-Jan-23 

- Actual Work 
(J Remaining work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary Tasso Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 26 0f 76 

Cfa1~- · R11Yislon 
is o..7a Tine sch0die B0 006i@i90 

Crecked [00ov 
VBH 

18-Nov-?1 [Corned Update- Recovery-P ebase.no U15 0.$-B03 0 090821DD0 PSE 
06 May.22 pooosed Hevised Baseline/ pdate rpact U17.0.SP B4.0 
28 Oet-22 propoosed Hevsed Baseline) pate lrpa+ PP 4.1 1 028220 
c3ayzs [dRerise elucie irai PR z 05czz3 

NM.J 
NM.J 
NMJ 

07-Nov-23 Sch0due Update U230 s 10312300 
30 Nov 23 Scnedue Update UM40 S 1129230D0 

NM3 
w7 

20Jun-24 [Schodue update u?4 0W2 01312400 NM/ 



TCC - COMB Pr ogress Sch edul e Update COM B DBOM ITS SPS S ch edul e Up da te U24 .0 .W 2 0 13 12 4D D0 20 24 -0 3 -2 8 S en t 2024 -06 -2 0 A dded M is sin g 2y r T E 20-Jun-24 TASK filte r: AI I A cti vi tie s 

Ac tivity 10 Activi ty Nam e Dur % At Complet e/ Star t F ini sh Total Float 
Comp Dur O1 

A7.1000.HOST.ATMS Install Racks - Primary Host Ste - Dec0Guide Software (Cloud Environment - No Installation Required) 100% 0 18-Jan-23A 18-Jan-23 
A7.1020.HOST.ATMS Install SW on Servers . Primary Host Ste - Dec0Guide Software Updates 0%, 1 02-May-24 02-May-24 -119 
A7.1040.HOST.AT MS Equipment Configuration - Primary Host Site - Dec0Guide Software (Cloud Environment) 0% 2 03-May-24 06-May-24 -119 
A7.1050.HOST.ATMS Establish Network Communications - Primary Host Site - Dec0Guide Software 0% 5 07-May-24 13-May-24 -119 
onstruction • TC Buildout. FDOT Transition Out 

- - - - - -- - ---- - -- -- - 0 
- 

11 15May-24_125.May 
-------- --- - - --- 

A7.1310 System Testing Prior to Cutover (Post Go Live) 0% 10 15-May-24 24-May-24 -93 
A7.1320 Transition of TMC Operations s tat from temporary control room to retrofitted control room 0% 1 25May- 24 25-May- 24 93 

onstruction - Generator Installation Power Modifications I 0% 0 01-Mar-24 01-Mar-24 ] -56 "' A7.1050.PWR.HUB Install and Connect Generator - Generator 04- Progress Blvd Hub Site Modifications (Existing) (Not Required) 0% 0 01-Mar-24 01-Mar-24 .77 

A7.\050.PWR.WA Install and Connect Generator - Generator 01 - Washington Avenue (Not Required) 0o/o 0 01-Mar-24 01-Mar-24 -68 
A7.1050.PWR.CA Install and Connect Generator - Generator 01 - Collins Avenue (Not Required) 0% 0 01-Mar-24 01-Mar-24 -68 
A7.1050.PWR.MC Install and Connect Generator - Generator 03 - MacArthur Cswy/A1 AI-41/5th St (Not Required) 0% 0 01-Mar-24 01-Mar-24 -67 
A7.1050.PWR.17S Install and Connect Generator - Generator 02 - 17th St (Not Required) 0. 0 01-Mar-24 01-Mar-24 -56 

2024 2025 
02 03 Q4 01 02 03 04 

D 
e 
D 

A7.1030.AD0MS. 09.NBC 
A7.1040.ADOMS. 09.NBC 
A7.1135.AD0MS.09.NBC 
A7.1195.AD0MS.09.NBC 
A7.1045.ADMS.09.NBC 
A7.1100.AD0MS.09.NBC 
A7.1160.AD0MS.09.NC 
A7. 1165.ADMS.09.NBC 

Underground Locates - ADMS 09 - North Bay Cswy 
Install Pull Boxes - ADMS 09 - North Bay Cswy 
Pull Conductor Cable trom Service Point to ADMS - ADMS 09 - North Bay Cswy 
Pull Conductor Cable for Power - ADMS 09 - North Bay Cswy 
Modity Power Services (it required) - ADMS 09 - North Bay Cswy 
Pour and Cure Maintenance Pad - AMS 09- North Bay Cswy 
Install Wireless Communication Network - Radios - ADMS 09- North Bay Cswy 
Establish Network Communications ADMS 09- North Bay Cswy 

A7.1120.ADMS.09.NBC 
A7.1015.A0MS.09.NBC 
A7. 1022.ADMS.09.NBC 
A7. 1020.ADMS.09.NBC 
A7.1025.AD0MS. 09.NBC 
A7.1090.AMS. 09.NBC 
A7. \ 060.ADMS.09.NBC 
A7.1070.AD0MS. 09.NBC 
A7.1095.AD0MS. 09.NBC 
A7.1200.ADMS.09.NBC 
A7.1201 .ADMS.09.NBC 

Locates/Survey/lnsta Plan - Drill Shatt - ADMS 09 - North Bay Cswy 
Clearing and Grubbing - ADMS 09 - North Bay Cswy 
Installation of Drill Shaft - ADMS 09- North Bay Cswy 
Embankment/Excavation - ADMS 09- North Bay Cswy 
Cure & CSL Test ot Drill Shatt - ADMS 09 - North Bay Cswy 
Install Cabinet (Pad Mount) · ADMS 09 • North Bay Cswy 
Install Structure . ADMS 09 - North Bay Cswy 
Install Sign - ADMS 09. North Bay Cswy 
Cable Connection and Termination - ADMS 09 - North Bay Cswy 
Surge Suppression - ADMS 09 - North Bay Cswy 
Grounding and Lightning Protection - ADMS 09 - North Bay Cswy 

A7. 1030.AMS. 16.NBC 
A7. \ 040.ADMS. 16.NBC 
A7. 1135.ADMS.16.NBC 
A7.1195.ADMS. 16.NBC 
A7. \ 045.ADMS. 16.NBC 
A7. 1100.ADMS. 16.NBC 
A7. 1160.AD0MS.16.NBC 
A7.1165.ADMS. 16.NBC 

Underground Locates - ADMS 16- North Bay Cswy 
Install Pull Boxes - ADMS 16- North Bay Cswy 
Pull Conductor Cable from Service Point to ADMS- ADMS 16- North Bay Cswy 
Pull Conductor Cable for Power - ADMS 16- North Bay Cswy 
Modity Power Services (it required) ADMS 16 North Bay Cswy 
Pour and Cure Maintenance Pad • ADMS 16 • North Bay Cswy 
Install Wireless Communication Network - Radios - ADMS 16- North Bay Gswy 
Establish Network Communications - ADMS 16- North Bay Cswy 

0% 0 28-Mar-24 28-Mar-24 -90 
0% 1 28-Mar-24 28-Mar-24 -90 
0o/o 1 28-Mar-24 29-Mar-24 -90 
0% 1 29-Mar-24 02-Apr-24 -90 
0% 1 02-Apr-24 03-Apr-24 -80 
0% 1 02-Apr-24 03-Apr-24 -25 
0% 1 17.Feb-25 18-Feb-25 -311 
0% 1 24Feb 25 24-Feb 25 305 
0 337 25Mar 24 24-Feb.25 

-- 
461 

0% 2 25-Mar-24 26-Mar-24 -160 
0%, 1 27-Mar-24 27-Mar-24 -90 
0% 2 27-Mar-24 28-Mar-24 -131 
0o/o 1 27-Mar-24 27-Mar-24 • I 
0% 28 29-Mar-24 25-Apr-24 -161 = 0o/o 1 02-pr-24 03-Apr-24 -90 
0% 1 17Feb-25 17-Feb-25 -311 
0% 1 17-Feb-25 17-Feb-25 -310 
0o/o 1 21-Feb-25 21-Feb-25 -314 
0% 1 24-Feb-25 24-Feb-25 -314 
0% 1 24-Feb-25 24-Feb-25 -314 

- -+--·-- - - ~- -- --- 
330 238/101ay24 22A0 25 

0% 0 10-May-24 10-May-24 -160 
0% 1 10-May-24 10-May-24 -160 
0% 1 10-May-24 13-May-24 -160 
0% 1 13-May-24 14-May-24 -160 
0o/o 1 14May-24 15-May 24 95 
0o/o 1 14-May-24 15-May-24 -160 
0% 1 14-Apr-25 15-Apr-25 -328 
0% 1 22-Apr-25 22-Apr-25 -330 

Actual Work 
( Remaining Work 

Critical Remaining Work 
¢ ¢Milestone 

1 

_Summary TwssCoe 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 27 6f 76 

1e.C:.
1
~9 lsaso1ineSchOO\llaB01.00619190D Revision 

Crocked[ov 
VB+ 

1-Nov.-21 [Coined Update- Recovery- P ebase.re U150.S- B803 0 0908210D0 PSE 
06 May.22 ]Prooosed Hevs ed Base inetu date lroaet U17,0. SUPP BA.O NM 
280et22 [Prooos ed Hevsed Baseline) pate impac t PPB04. 1 1 0282200 
OJ.May•23 IPrcp:,scd Revsed Base ineupdate lrpoect PB4 2 0502230 0 
07.Nov-23 Schee Update U230$ 1031230D0 
30Nov?3 [schod~ukleuos is?3 
20Jn i [scnos@eueRlieu0w2 03 

NMJ 
NM.J 
NM.J 
NM.J 



TCC- COM B Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 013124D D0 2024-03-28 Sen t 2024-06-20 Added Mi ssing 2yr TE 20-Jun-24 TASK filter. AII Activi ties 

Act ivity ID I Act~~Y Name I Dor %] At Complete] star I Finish 
Comp Our 

mrrTm --- ~-- - ----- - --- - 
0 

A7.1120.AMS.16.NBC Locates/Survey/lnstal Plan - Drill Shatt - ADMS 16- North Bay Cswy 0%, 2 07-May-24 08-May-24 
A7.1015.ADMS. 16.NBC Clearing and Grubbing - ADMS 16- North Bay Cswy 0% 1 09-May-24 09-May-24 
A7.1022.ADMS. 16.NBC Installation of Drill Shaft - ADMS 16- North Bay Gswy 0% 2 09-May-24 10-May-24 
A7.1020.AD0MS. 16.NBC Embankment/Excavation - ADMS 16- North Bay Cswy 0% 1 09-May-24 09-May-24 
A7.1025.ADMS. 16.NBC Cure & CSL Test ot Dril Shaft - ADMS 16- North Bay Cswy 0% 28 11-May-24 07-Jun-24 
A7.1090.AD0MS. 16.NBC Install Cabinet (Pad Mount) ADMS 16 North Bay Cswy 0% 1 14May-24 15-May-24 
A7.1060.AMS. 16.NBC Install Structure - ADMS 16- North Bay Cswy 0% 1 14-Apr-25 14-Apr-25 
A7.1070.AMS. 16.NBC Install Sign - ADMS 16 - North Bay Cswy 0% 1 14-Apr-25 14-Apr-25 
A7.1095.ADMS. 16.NBC Cable Connection and Termination - ADMS 16- North Bay Cswy 0% 1 18-Apr-25 18-Apr-25 
A7.1200.ADMS. 16.NBC Surge Suppression - ADMS 16- North Bay Cswy 0% 1 22-Ar-25 22-Apr-25 
A7.1201.ADMS. 16.NBC Grounding and Lightning Protection - ADMS 16 - North Bay Cswy 0% 1 22-Ar-25 22-Apr-25 

Total Float s 
-139 
-160 
-116 
-160 
-169 
98 

-328 
-328 
-331 
-331 
-331 

Iii I 
! 

-114 
-114 
-114 
-113 
-115 
-115 
-115 
-109 
-114 
-110 

1111 
-115 
-115 
-115 
-112 
-115 
111 
-111 
-115 
-111 
-115 
-115 
-111 a 
-114 
-114 
-114 
-113 
115 
-115 
-115 
-112 

2024 2025 
02 03 04 01 02 03 04 

I ·, 
= 

,.., ,., ,., 
A7.1030.MVS.01.MC 
A7.1015.MVDS.01.MC 
A7.1020.MVDS.01.MC 
A7.1040.MVDS.01.MC 
A7.1160.MVDS.01.MC 
A7.1135.MVDS.01.MC 
A7.1195.MVDS.01.MC 
A7.1045.MVDS.01.MC 
A7.1100.MVS.01.MC 
A7.1165.MVS.01.MC 

Underground Locates - MVDS 01 - MacArthur Cswy/A1A1-41/5h St 
Clearing and Grubbing- MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - MVDS 01 - MacArthur Cs wy/A1AI-41/5th St 
Install Pull Boxes - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St 
Install Wireless Communication Network - Radios - MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to MVDOS - MVDS 01 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable tor Power - MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
Modify Power Services (it required) - MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Maintenance Pad- MVDS 01 - MacArthur Cswy/A1A1-41/5th St 
Establish Network Communications - MVS 01 - MacArthur Cswy/1 A1-41/5th St ,., 

A7.1120.MVDS.01.MC 
A7.1125.MVDS.01.MC 
A7.1122.MVS.01.MC 
A7.1130.MVS.01.MC 
A7.1090.MVS.01.MC 
A7.1170.MVS.08.MC 
A7.1182.MVS.01.MC 
A7.1095.MVDS.01.MC 
A7.1180.MVDS.01.MC 
A7.1200.MVS.01.MC 
A7.1201.MVDS.01.MC 
A7.1210.MVS.01.MC 

Locates for MVDS • MVDS 01 - MacArthur Cswy/A1A/l-41/5th St {II Needed) 
Install Pole - MVDS 01 - MacArthur Cswy/A1AI-41/5h St (Not Required) 
Drill Pole Hole - MVOS 01 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install MVDSAssembly- MVDS 01 - MacArthur Cswy/A1A/l-41/5th St 
lnstal BTU (Pole Mount) - MVDS 01 - Mac Arthur Cswy/A1A1-41/5th St 
Install Layer 2 Managed Field Ethernet Switches (MFESs) MVDS 01 MacArthur Cs wy/A1A1-41/5th St (NIA) 
Install Uninterruptible Power Supply (UPS)- MVDS 01 - MacArthur Cswy/A1AI-41/5th St (N/A) 
Cable Connection and Termination - MVDS 01 - MacArthur Cswy/A1AI-4 1/5th St 
Install Terminal Server - MVDS 01 - MacArthur Cswy/A1A1-41/5th St 
Surge Suppression - MVDS 01- MacArthur Cswy/A1A/I-41/5th St 
Grounding and Lightning Protection - MVDS 01 - MacArthur Cswy/A1A1-41/5h St 
Calibrate and Configure - MVDS 01 - MacArthur Cswy/A1A1-41/5th St 

A7.1030.MVDS.03.MC 
A7.1015.MVS.03.MC 
A7.1020.MVS.03.MC 
A7.1040.MVDS.03.MC 
A7.1160.MVDS.03.MC 
A7.1135.MVS.03.MC 

A7.1195.MVS.03.MC 
A7.1045.MVDS.03.MC 

Underground Locates - MVDS 03 - MacArthur Cswy/A1AI-41/54h St 
Clearing and Grubbing - MVDS 03 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - MVDS 03 - MacArthur Cswy/A1AI-41/5th St 
Install Pull Boxes - MVDS 03- MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network Radios MVDS 03 MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to MVDS - MVDS 03- MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable tor Power - MVDS 03- MacArthur Cs wy/A1A1-41/5th St 
Modity Power Services (if required) - MVDS 03 - MacArthur Cswy/A1A1-41/54h S 

0% 0 10-Jun-24 10-Jun-24 
0% 0 10-Jun-24 10-Jun-24 
0% 0 10-Jun-24 10-Jun-24 
0% 0 10-Jun-24 10-Jun-24 
0% 1 11-Jun-24 12-Jun-24 
0% 1 12-Jun-24 13-Jun-24 
0% 1 13-Jun-24 14-Jun-24 
0% 1 14-Jun-24 14-Jun-24 
0% 1 14-Jun-24 17-Jun-24 
0% 1 17-Jun-24 17-Jun-24 
0% 6 11 Jun 24 19 Jun 24 
0% 0 11-Jun-24 11-Jun-24 
0% 0 11-Jun-24 11-Jun-24 
0% 0 11-Jun-24 11-Jun-24 
0% 0 11-Jun-24 11-Jun-24 
0% 1 14-Jun-24 14-Jun-24 
0%. 0 17Jun-24 17.Jun. 24 

0% 0 17-Jun-24 17-Jun-24 
0% 1 17-Jun-24 17-Jun-24 
0% 1 17.Jun-24 17-Jun-24 
0% 1 17-Jun-24 18-Jun-24 
0. 1 17-Jun-24 18-Jun-24 
0% 2 17-Jun-24 19-Jun-24 
__ J ___ J ______ J_ ___ 
) 6,17 un24 25Jun.2 
----- - ~ - - ----- 

0% 0 17-Jun-24 17-Jun-24 
0% O 17-Jun-24 17-Jun-24 
0% 0 17-Jun-24 17-Jun-24 
0% 0 17-Jun-24 17.Jun-24 
0% 1 18Jun24 19-Jun-24 
0% 1 19-Jun-24 20-Jun-24 
0% 1 20-Jun-24 21-Jun-24 
0% 1 21-Jun-24 24-Jun-24 

,., ,., 
I 

I - Actual Work 
I Remaining Work 

Critical Remaining Work 

I ♦ ♦ Milestone 
Summary To«sCoin 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 28 0f 76 
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TCC- COM Pro gress Schedule Update COMB DBOM ITSSPS Schedu le Upda te U24 .0 .W 2 013 124DD 2024 -03 -28 Sen t 2024 -06 -20 Added Mi ssi ng 2y r TE 20-Jun -24 TASK fi lt e r. AI I Activities 
Activity ID [Activity Name 2025 

A7.1100.MVS.03.MC 
A7.1165.MVDS.03.MC 

Pour and Cure Maintenance Pad - MVDS 03 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - MVDS 03 - MacArthur Cswy/A1AI-41/5th St 

A7.1120.MVDS.03.MC 
A7.1125.MVS.03.MC 
A7.1122.MV$.03.MC 
A7.1130.MVS.03.MC 
A7.1090.MVS.03.MC 
A7.1170.MVDS.03.MC 
A7.1182.MV$.03.MC 
A7.1180.MVS.03.MC 
A7.1095.MVS.03.MC 
A7.1200.MVS.03.MC 
A7.1201.MVS.03.MC 
A7.1210.MVS.03.MC 

Locates for MVDS - MVDS 03- MacArthur Cswy/1A1-41/5th St (I Needed) 
Install Pole - MVS 03 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Drill Pole Hole - MVS 03 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install MVDS Assembly MVDS 03 MacArthur Cswy/A1A1-41/5th S 
Install BTU (Pole Mount)· MVOS 03 - MacArthur Cswy/A1Nl-41/5th St 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 03- MacArthur Cswy/A1AI-41/5th St (NVA) 
Install Uninterruptible Power Supply (UPS) - MVDS 03- MacArthur Cswy/A1A1-41/5th St (N/A) 
Install Terminal Server - MVDS 03- MacArthur Cs wy/A1A1-41/5th St 
Cable Connection and Termination - MVDS 03 - MacArthur Cswy/A1AI-4 1/5th St 
Surge Suppression - MVDS 03- MacArthur Cswy/A1A/1-41/5th St 
Grounding and Lightning Protection - MVDS 03 - MacArthur Cswy/A1AI-41/5/h SI 
Calibrate and Configure - MVDS 03 - MacArthur Cswy/A1A1-41/5th St 

Dur % At Complete/ Start Finish Total Float 2024 
Comp Dur 01 02 03 

0% 1 21-Jun-24 24-Jun-24 82 D 
0% 1 24-Jun-24 25-Jun-24 -113 I 

I w 
0% 0 18-Jun-24 18-Jun-24 -115 
0% 0 18-Jun-24 18-Jun-24 -115 
0% 0 18-Jun-24 18-Jun-24 4 I 
0% 0 18Jun-24 18-Jun-24 112 : I 
0% 1 21-Jun-24 24-Jun-24 ns]? D 
0% 0 24-Jun-24 24-Jun-24 -114 
0% 0 24-Jun-24 24-Jun-24 -114 
0% 1 24-Jun-24 24-Jun-24 -115 
0% 1 24-Jun-24 24-Jun-24 -115 
0% 1 24-Jun-24 25-Jun-24 -114 
0% 1 24-Jun-24 25-Jun-24 -114 
0% 2 24-Jun-24 26-Jun-24 -115 

I - w 
w 

04 01 02 03 04 

A7.1020.CCTV15.MC 
A7.1030.CCTV15.MC 
A7.1040.CCTV15.MC 
A7.1160.CCTV15.MC 
A7.1135.CCTV15.MC 
A7.1195.CCTV15.MC 
A7.1045.CCTV15.MC 
A7.1165.CCTV15.MC 

Embankment/Excavation - CCTV 15- MacArthur CSwy/A1AI-41/5th St 
Underground Locates - CCTV 15- MacArthur Cswy/A1AI-41/5th St 
Install Pull Boxes - CCTV 15 - MacArthur Cswy/A1AI-41/5th St 
Install Wireless Communication Network- Radios CCTV 15- MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to CCTV- CCTV 15- MacArthur Cswy/A1AI-41/5th S 
Pull Conductor Cable for Power - CCTV 15- MacArthur Cswy/A1AI-41/5th Sy 
Modity Power Services (it required) CCTV 15 MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - CCTV 15- MacArthur Cswy/A1AI-41/5th St 

A7.1120.CCTV15.MC 
A7.1125.CCTV15.MC 
A7.1122.CCTV15.MC 
A7.1130.CCTV15.MC 
A7.1140.CCTV15.MC 
A7.1090.CCTV15.MC 
A7.1101.CCTV15.MC 
A7. 1170.CCTV15.MC 
A7.1180.CCTV15.MC 
A7.1182.CCTV15.MC 
A7.1095.CCTV15.MC 
A7.1200.CCTV15.MC 
A7.1201.CCTV15.MC 
A7.1210.CCTV15.MC 

Locates tor CCTV- CCTV 15- MacArthur Cswy/A1 AI-41/5th St (It Needed) 
Install Pole - CCTV 15 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Drill Pole Hole- CCTV 15- MacArthur Cswy/A1A1-41/5th St (Not Required) 
Install CCTV Camera Assembly - CCTV 15- MacArthur Cswy/A1AI-41/5th St 
Install CCTV Camera Lowering Device (CLO) - CCTV 15- MacArthur Cswy/A 1A/l-41/5th SI {II Needed) 
Install BTU (Pole Mount) - CCTV 15- MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Maintenance Pad - CCTV 15 - MacArthur Cswy/A1A/1-41/5th St 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 15- MacArthur Cswy/A1AI-41/5th St (N/A) 
Install Terminal Server - CCTV 15- MacArthur Cswy/A1AI-41/5th St (N/A) 
Install Uninterruptible Power Supply (UPS)- CCTV15- MacArthur Cswy/A1AI-41/5th St (N/A) 
Cable Connection and Termination - CCTV 15 - MacArthur Cswy/A1A1-41/5th St 
Surge Suppression CCTV 15 MacArthur Cswy/A1AI41/5th St 
Grounding and Lightning Protection - CCTV 15 - MacArthur Cswy/A1A1-41/5th St 
Calibrate and Configure - CCTV 15 - MacArthur Cswy/A1AI-41/5th St 

0% 0 09-Jul-24 09-Jul-24 -140 
0% 0 09-Jul-24 09-Jul-24 -140 
0% 0 09-Jul-24 09-Jul-24 -139 
0% 1 11-Jul-24 12-Jul-24 -141 
0% 1 12-Jul-24 15-Ju-24 -141 
0% 1 15Jul-24 16-Ju-24 -141 
0% 1 16Jul-24 16Jul24 140 
0% 1 17-Jul-24 17-Jul-24 -126 

JIrE 
0% 0 11-Jul-24 11-Jul-24 -141 
0% 0 11-Jul24 11-Ju1-24 -141 
0% 0 11-Jul-24 11-Jul24 -141 
0% 0 11-Ju24 11-Jul24 -138 
0% 0 11-Ju-24 11-Jul-24 -123 
0% 1 16Jul-24 16-Jul-24 -141 
0% 1 16-Jul-24 17-Jul-24 -98 
0% 0 17-Jul-24 17-J0l-24 -127 
0% 0 17-Jul-24 17-J01-24 -127 
0% 0 17-J0l-24 17-J01-24 ·127 
0% 1 17-Jul-24 17-Jul-24 -141 
0% 1 17Jul-24 18Jul-24 141 
0% 1 17.J04-24 18-J01-24 -141 
0% 2 17-Jul-24 19-Jul-24 -127 

- ---- -~~- -~ 
) 61700l24 25Jul-24 130 . --~- . - 
0% 0 17-Jul-24 17-J0l-24 -140 
0% 0 17-Jul-24 17-Jul-24 -140 
0% 0 17Jul24 17J0l24 140 
0% 0 17-Jul-24 17-Jul-24 -139 
0% 1 18-Jul-24 19-Jul-24 -141 

g 

A7.1015.CCTV16.MC 
A7.1020.CCTV16.MC 
A7.1030.CCTV16.MC 
A7.1040.CCTV16.MC 
A7.1160.CCTV16.MC 

Clearing and Grubbing- CCTV 16- MacArthur Cswy/A1A1-41/5th St(MDC) 
Embankment/Excavation- CCTV 16- MacArthur Cswy/A1A1-41/5th St(MDC) 
Underground Locates CCTV 16 MacArthur Cswy/A1AI-41/5th St(MDC) 
Install Pull Boxes - CCTV 16- MacArthur Cswy/A1A1-41/5th St(MDC) 
Install Wireless Communication Network- Radios CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 

w 
w 

I 

­ Actual Work 

Remaining Work 
Critical Remaining Work 

¢ ¢ Milestone 
Summary Tasso Data Date: 31-Jan-24 Project Start Date: 19-J un-19 

Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 29 0f 76 
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun -24 TASK filter. Al Activi ties 

Ac tivity ID Activity Name Dur % At Complete1 Start Finish Total Float 2024 2025 
Comp Dur O1 02 03 Q4 01 02 03 I 04 

A7.1135.CCTV16.MC Pull Conductor Cable trom Service Point to CCTV- CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 19-Jul-24 22-Jul-24 -141 
A7.1195.CCTV16.MC Pull Conductor Cable tor Power- CCTV 16 MacArthur Cswy/A1 A1-41/5th S1(MDC) 0% 1 22-Ju1-24 23-Jul-24 -141 
A7.1045.CCTV16.MC Modity Power Services (it required) - CCTV 16 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 23-Ju1-24 24-Jul-24 -140 
A7.1165.CCTV.16.MC Establish Network Communications - CCTV 16 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 24-Jul-24 25-Jul-24 -130 I 

I ,. 
A7.1120.CCTV16.MC Locates for CCTV. CCTV 16- MacArthur Cswy/A1 AI-41/5th St (It Needed)(MDC) 0% 0 18-Jul-24 18-Jul-24 -141 
A7.1125.CCTV.16.MC Install Pole CCTV 16 MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 18Jul 24 18-Jul-24 -141 
A7.1122.CCTV16.MC Drill Pole Hole- CCTV 16- MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 18-Jul-24 18-Jul-24 -141 
A7.1130.CCTV16.MC Install CCTV Camera Assembly - CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 18-Jul-24 18-Jul-24 -138 
A7.1140.CCTV16.MC Install CCTV Camera Lowering Device (CLD)- CCTV 16- MacArthur Cswy/A1AI-41/5/h St (II Needed)(MDC) 0% 0 18-Jul-24 18-Jul-24 -1281 : I 

4 
141/" A7.1090.CCTV.16.MC Install BTU (Pole Mount) - CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) I 0% 1 23-Ju-24 24-Jul-24 I 

I 
A7.1101.CCTV16.MC Pour and Cure Maintenance Pad· CCTV 16- MacArthur Cswy/A1A1-41/5th St(MDC) 0% 1 23-Jul-24 24-Jul-24 -103 • I 
A7. 1170.CCTV16.MC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 16- MacArthur Cswy/A1AI-41/5th St (N/A)(MDC) 0% 0 24-Jul-24 24-Jul-24 -131 
A7.1180.CCTV16.MC Install Terminal Server - CCTV 16 - MacArthur Cswy/A1AI-41/5th St (N/A)(MDC) 0% 0 24-Jul-24 24-Ju1-24 -131 
A7.1182.CCTV16.MC Install Uninterruptible Power Supply (UPS) - CCTV 16- MacArthur Cswy/A1AI-41/5th St (N/A)(MDC) 0% 0 24-Jul-24 24-Ju-24 -131 
A7.1095.CCTV.16.MC Cable Connection and Termination - CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 24-Jul-24 24-Ju-24 -141 
A7.1200.CCTV16.MC Surge Suppression- CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 24-Jul-24 25-Ju-24 -141 
A7.1201.CCTV16.MC Grounding and Lightning Protection - CCTV 16- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 24-Jul-24 25-Jul-24 -141 
A7.1210.CCTV16.MC Calibrate and Configure- CCTV 16- MacArthur Cswy/A1A/l-41/5th St(MDC) 0% 2 24-Jul-24 26-Jul-24 -132 

'' w 
w 

A7.1015.CCTV.17.MC Clearing and Grubbing- CCTV 17 -MacArthur Cs wy/A1A1-41/5th St(MDC) 0% 0 24-Jul24 24-Ju-24 -1«ol I 
A7.1020.CCTV.17.MC Embankment/Excavation - CCTV 17 - MacArthur Cswy/A1A1-41/5th S+(MDC) 0% 0 24-Jul-24 24-Jul-24 -140 
A7.1030.CCTV17.MC Underground Locates - CCTV 17 -MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 24-Jul-24 24-Ju-24 -140 
A7.1040.CCTV.17.MC Install Pull Boxes CCTV 17 -MacArthur Cswy/A1A1-41/5th St(MDC) 0% 0 24-Jul-24 24-Ju-24 -139 
A7.1160.CCTV.17.MC Install Wireless Communication Network - Radios CCTV 17 - MacArthur Cswy/A1 A1-41/5th St(MDC) 0% 1 26-Jul-24 26-Jul-24 -141 
A7.1135.CCTV17.MC Pull Conductor Cable from Service Point to CCTV- CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 29-Jul-24 29-Ju1-24 -141 
A7.1195.CCTV17.MC Pull Conductor Cable tor Power- CCTV 17 .MacArthur Cswy/A1 AI-41/5th St(MDC) 0% 1 30-Jul-24 30-Ju-24 -141 
A7.1045.CCTV17.MC Modity Power Services (it required) - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 31-Jul-24 31-Jul-24 -140 
A7.1165.CCTV17.MC Establish Network Communications - CCTV 17 .MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 01-Aug-24 01-Aug-24 -135 I 

! ,. 
A7.1120.CCTV.17.MC Locates for CCTV- CCTV 17 -MacArthur Cswy/A1 AI-41/5th St (II Needed)(MDC) 0% 0 25-Jul-24 25-Ju0-24 -141 
A7.1125.CCTV17.MC Install Pole - CCTV 17 - MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 26-Jul-24 26-Jul-24 -141 
A7.1122.CCTV17.MC Drill Pole Hole- CCTV 17 - MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 26-Jul-24 26-Jul-24 -141 
A7.1130.CCTV17.MC Install CCTV Camera Assembly - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 26-Jul-24 26-Jul-24 -138 
A7.1140.CCTV17.MC Install CCTV Camera Lowering Device (CLD)- CCTV 17 MacArthur Cswy/A1AI-41/5th St (It Needed)(MDC) 0% 0 26-Jul-24 26-Jul-24 -133 
A7.1090.CCTV.17.MC Install BTU (Pole Mount) - CCTV17 MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 31-Jul-24 31-Jul-24 -141 
A7.1101.CCTV17.MC Pour and Cure Maintenance Pad - CCTV 17 .MacArthur Cswy/A1A1-41/5th St(MDC) 0% 1 31-Ju01-24 31-Jul-24 -108 
A7.1170.CCTV17.MC Install Layer 2 Managed Field Ethernet Switches (MFESs) CCTV 17 MacArthur Cswy/A1AI-41/5th St (N/A)(MDC) 0% 0 31Jul 24 31-Jul-24 136 
A7.1180.CCTV17.MC Install Terminal Server - CCTV 17 -MacArthur Cswy/A1AI-41/5th St (N/A(MDC 0% 0 31-Jul-24 31-Jul-24 -136 
A7.1182.CCTV.17.MC Install Uninterruptible Power Supply (UPS)- CCTV 17 -MacArthur Cswy/A1A1-4 1/5th St (N/A)(MDC) 0% 0 31-Jul-24 31-Ju-24 -136 
A7.1095.CCTV17.MC Cable Connection and Termination - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 31-Jul-24 31-Ju-24 -141 
A7.1200.CCTV17.MC Surge Suppression - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 01-Aug-24 01-Aug-24 -141 
A7.1201.CCTV.17.MC Grounding and Lightning Protection - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0 1 01-Aug-24 01-Aug-24 -141 
A7.1210.CCTV17.MC Calibrate and Configure - CCTV 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 2 01-4Aug-24 02-Aug-24 -137 ,., ,. 

+o] 
I 

A7.1020.CCTV.18.MC Embankment/Excavation - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 31-Jul-24 31-J01-24 I 
Date evision Checked Aopr ow 

Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct19 Baus eline Schedule B801 0 06191.90D0 VH 
) Remaining work 2024-06-20 Added Missing 2yr TE 18-Nov-?1 Corri ned Update- Recovery.n ebaseline U15 0 5.B913 0 090821DD0 PSE Tasso Project Start Date: 19-Jun-19 06 May.22 Proposed Pevised Baseline/ pdate rpoat U17.0.SuPR BA.O NMJ 

Critical Remaining Work Full Blown Schedule 28 0et-22 Propoosed Hevise Baseline) pdate pact PPB04.1 1028220 NM! 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 10 0f 76 03 May 23 prooosed Revised Baseline/update Impact PR BA. 2 0502230D0 NM.J 
07.Nov-23 Scnedu e Update U23 0 S 10312300 NM.J 

Summary 30 Nov23 Scnedu e Udate UM40 $ 1129230D0 NM.J 
20Jun-24 Sc/edue Update UM.0 W2 01312400 NMJ 



TCC - COMB Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 0131240D0 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. Al Activi ties 

Ac tivity ID Ac tiv ity Nam e Dur % At Complete! Start F inish Total Float 2024 2025 
Com p Dur O1 02 03 04 01 02 03 I 04 

A7.1030.CCTV18.MC Underground Locates - CCTV 18- MacArthur Cswy/A1A1-41/5th St(MDC) 0% 0 31-Jul-24 31-Ju-24 -140 , I 
A7.1040.CCTV18.MC Install Pull Boxes - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 31-Jul-24 31-Ju-24 -139 
A7.1160.CCTV18.MC Install Wireless Communication Network- Hadios - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 02-Aug-24 05-Aug-24 -141 
A7.1135.CCTV18.MC Pull Conductor Cable from Service Point to CCTV- CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 05-Aug-24 06-Aug-24 -141 
A7.1195.CCTV18.MC Pul Conductor Cable for Power - CCTV18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 06-Aug-24 07-Aug-24 -141 
A7.1045.CCTV18.MC Modity Power Services (it required) - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 07-Aug-24 07-Aug-24 -139 
A7.1165.CCTV18.MC Establish Network Communications - CCTV 18- MacArthur Cswy/A1AI-41/5th S1(MDC 0% 1 08-Aug-24 08-Aug-24 -140 
S Device Installation - CCTV 18- MacArthur Cswy A11-41/5th St (MDC) 0° 6 02Aug 24 12Au9%± - 115 r 

A7.1120.CCTV18.MC Locates for CCTV. CCTV 18- MacArthur Cswy/A1AI-41/5th St (II Needed)(MDC) 0% 0 02-4Aug-24 02-Aug-24 -141 
A7.1125.CCTV18.MC Install Pole - CCTV 18 - MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 02-Aug-24 02-Aug-24 -141 
A7.1122.CCTV18.MC Drill Pole Hole- CCTV 18- MacArthur Cswy/A1AI-41/5th St (Not Required)(MDC) 0% 0 02-Aug-24 02-Aug-24 -141 
A7.1130.CCTV18.MC Install CCTV Camera Assembly - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 0 02-Aug-24 02-Aug-24 -138 
A7.1140.CCTV18.MC Install CCTV Camera Lowering Device (CLD)- CCTV 18 - MacArthur Cswy/A1AI-41/5th St (I Needed)(MDC) 

I 
0% 0 02-Aug-24 02-Aug-24 -138 

A7.1090.CCTV18.MC Install BTU (Pole Mount) - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 07-Aug-24 07-Aug-24 -141 1 
A7.1101.CCTV.18.MC Pour and Cure Maintenance Pad - CCTV 18- MacArthur Cswy/A1A1-41/5th S1(MDC) 0% 1 07-Aug-24 08-Aug-24 -113 
A7.1170.CCTV18.MC Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 18- MacArthur Cswy/A1AI-41/5th St (N/A)(MDC) 0% 0 07-Aug-24 07-Aug-24 -141 
A7.1180.CCTV18.MC Install Terminal Server. CCTV 18- MacArthur Cswy/A1A1-41/5th St (N/A)(MDC) 0% 0 07-Aug-24 07-Aug-24 -141 
A7.1182.CCTV18.MC Install Uninterruptible Power Supply (UPS)- CCTV 18 - MacArthur Cswy/A1AI-41/5th St (NVA)(MDC) 0% 0 07-Aug-24 07-Aug-24 -141 
A7.1095.CCTV18.MC Cable Connection and Termination - CCTV 18- MacArthur Cswy/A1A1-41/5th St(MDC) 0% 1 07-Aug-24 08-Aug-24 -141 
A7.1200.CCTV18.MC Surge Suppression CCTV 18 MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 08 Aug 24 09-Aug 24 -140 
A7.1201.CCTV18.MC Grounding and Lightning Protection - CCTV 18 - MacArthur Cswy/A1AI-41/5th St(MDC) 0% 1 08-Aug-24 09-Aug-24 -140 
A7.1210.CCTV18.MC Calibrate and Configure - CCTV 18- MacArthur Cswy/A1AI-41/5th St(MDC) I 0, 2 08-Aug-24 12-Aug-24 -141 I 

ur Cswy/A1A1-41/5th St 0e, 398 01Mar-24 02 Apr 

---- - --- ----- - - - --~---- ---------- -- _J... _ - 
- . _______ j -- 1 

- ADMS 06 - MacArthur Cswy.A1AI-415th St --------------- l 
--- 

228 26 Mar 24 20.Feb 
Underground Locates ADMS 06 MacArthur Cswy/A1A1-41/5th St 0% 0 26Mar- 24 26-Mar-24 -135 

A7. 1040.ADMS.06.MC Install Pull Boxes - ADMS 06 - MacArthur Cs wy/A1AI-41/5th St 0% 1 26-Mar-24 26-Mar-24 -135 
A7.1135.AMS. 06.MC Pull Conductor Cable from Service Point to ADMS - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 26Mar-24 27-Mar-24 -135 
A7.1195.ADMS.06.MC Pull Conductor Cable tor Power - ADMS 06 - Mac Arthur Cswy/A1AI-41/5th S 0% 1 27-Mar-24 28-Mar-24 -135 
A7.1045.AD0MS. 06.MC Modity Power Services (if required) - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 28-Mar-24 29-Mar-24 -79 
A7.1100.ADMS. 06.MC Pour and Cure Maintenance Pad - ADMS 06 - MacArthur Cs wy/A1A1-41/5th St 0% 1 28-Mar-24 29-Mar-24 -135 
A7. 1160.ADMS.06.MC Install Wireless Communication Network - Radios - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 17.Feb-25 18-Feb-25 -312 
A7.1165.A0MS.06.MC Establish Network Communications - AOMS 06- MacArthur Cswy/A1A/l-41/5th St 0% 1 20-Feb-25 20-Feb-25 -304 

tallation - ADMS 06 - MacArthur Cswy/A1A1-41/5th St 
A7.1120.AD0MS.06.MC Locates/Survey/lnstal Plan - Drill Shatt - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 2 21-Mar-24 22-Mar-24 -160 
A7. 1015.ADMS.06.MC Clearing and Grubbing - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 25-Mar-24 25-Mar-24 -135 
A7.1022.AD0MS.06.MC Installation of Drill Shaft - ADMS 06 - MacArthur Cswy/A1 A1-41/5th S I 0% 2 25-Mar-24 26-Mar-24 -108 
A7.1020.AD0MS.06.MC Embankment/Excavation - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 25-Mar-24 25-Mar-24 -1351 ; I 
A7.1025.A0MS. 06.MC Cure & CSL Test ot Drill Shaft - ADMS 06 - MacArthur Cswy/A1AI-41/5th St I 0% 28 27-Mar-24 23-Apr-24 -160) ? = A7.1080.AD0MS. 06.MC Pour and Cure Cabinet Pad - ADMS 06 MacArthur Cswy/A1AI- 41/5th St (Not Required) 0% 0 28-Mar- 24 28-Mar-24 89 
A7.1090.ADMS.06.MC Install Cabinet (Pad Mount) - ADMS 06 - MacArthur Cswy/A1A1-41/5th St (Not Required) 0% 0 28-Mar-24 28-Mar-24 -89 
A7.1060.ADMS.06.MC Install Structure - ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0% 1 17.Fob.25 17-Feb-25 -312 
A7.1070.ADMS.06.MC Install Sign - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 17-Feb-25 17-Feb-25 -312 
A7.1095.AD0MS.06.MC Cable Connection and Termination - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 20-Feb.25 20-Feb-25 -314 
A7.1200.AD0MS.06.MC Surge Suppression - ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0% 1 20-Feb-25 21-Feb-25 -314 
A7.1201.A0MS.06.MC Grounding and Lightning Protection - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 1 20-Feb-25 21-Feb-25 -314 

Actual Work 
Date Hovision Chocked Moo. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 180ct-19 Baseline Schedule B01 0 0619190D0 VB+ 

] Remaining work 2024-06-20 Added Missing 2yr TE 1- Nov-21 Corri nod Update- Recovery.n ebsone U15 0.SR.B803 0 0908210D0 PSE 

- Critical Remaining Work Tssoi Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Proposed H evised Base ineUpdate impact U17.0.SP BA.O NM.J 
28 0et 22 prooosed Hevised BaselineJ pate lrpaet PR BOA. 1 1 028.2200 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 31 of 76 03 May 23 proocsed Revised Base ineU pate Impact PPB4.2 0502230D0 NM.J 

Summary 
07-Nov-23 Sch0du e Update U230 S 1031230D0 NM.J 
30 Nov.23 Schedu e Update U240S 11?9230D NM.J 
20Jun 24 Schedule Update UM4 0 w2 01312400 NMJ 



TCC- COM B8 Progress Schedule Update COMB DBOM ITSSPS Schedu le Upda te U24 .0 .W 2 013124DD 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK Hite r. AI I Activi ties 

Ac tivi ty ID Activ ity Name Dur % I At Complete I SI art 
Comp Dur 

Finish woe] zs + ] on T o2 T os T o4 o T oz T os T o 
2025 

A7.1040.ADMS. 07.MC 
A7.1135.AD0MS.07.MC 
A7.1195.ADMS.07.MC 
A7.1045.AD0MS.07.MC 
A7.1100.ADMS.07.MC 
A7.1160.AD0MS.07.MC 
A7.1165.ADMS.07.MC 

Install Pull Boxes - DMS 07 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable from Service Point to DMS- DMS 07 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable tor Power - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Modity Power Services (if required) - DMS 07 . MacArthur Cswy/A1A1-41/5th S 
Pour and Cure Maintenance Pad - DMS 07 - MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network - Radios - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - DMS 07 - MacArthur Cswy/A1AI-41/5th St 

0% 
0% 

0% 
0% 
0 
0% 
0% 

1 02-Ar-24 
1 02-Apr-24 
1 03-Apr-24 
1 04-Apr-24 

02-Apr-24 
03-Apr-24 
04-Apr-24 
04-Apr-24 

1 04-Apr-24 05-Apr-24 
1 10Oct-24 11-Oct-24 
1 17.Oct-24 17-Oct-24 

-135 
-135 
-135 
-90 

-135 
-235 
-227 

A7.1120.ADMS.07.MC 
A7.1015.AD0MS.07.MC 
A7.1022.A0MS.07.MC 
A7.1020.A0MS.07.MC 
A7.1025.AD0MS. 07.MC 
A7.1080.AD0MS. 07.MC 
A7.1090.AMS.07.MC 
A7.1060.ADMS. 07.MC 
A7.1070.AMS.07.MC 
A7.1095.AD0MS.07.MC 
A7.1200.AMS.07.MC 
A7.1201.AD0MS. 07.MC 

Locates/Survey/lnstal Plan - Drill Shaft - DMS 07 - MacArthur Cswy/A1A1-41/5th St 
Clearing and Grubbing- DMS 07 - MacArthur Cswy/A1 AI-41/5th St 
Installation of Drill Shaft - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shaft - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - DMS 07 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - DMS 07 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - DMS 07 - MacArthur Cswy/A1A1-41/5th St 
Instal Sign - DMS 07 -MacArthur Cswy/A1A1-41/5th St 
Cable Connection and Termination - DMS O7 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - DMS 07 - MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection DMS 07 MacArthur Cswy/A1AI-41/5th St 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

2 05-Mar-24 06-Mar-24 
1 07-Mar-24 07-Mar-24 
2 07-Mar-24 
1 07-Mar-24 

28 09-Mar-24 
0 04-Apr-24 
0 04-Apr-24 
1 10-Oct-24 
1 10-Oct-24 
1 16-Oct-24 
1 17-Oct-24 
1 17Oct24 

08-Mar-24 
07-Mar-24 
05-Apr-24 
04-Apr-24 
04-Apr-24 
10-Oct-24 
10-Oct-24 
16-Oct-24 
17-Oct-24 
17Oct-24 

-160 
-119 
-106 
-119 
-156 
-102 
-102 
-235 
-235 
-238 
- 238 
-238 

I 
I 

I = 

A7.1030.AD0MS. 10.MC 
A7.1040.ADMS. 10.MC 
A7.1135.AD0MS.10.MC 
A7.1195.AD0MS.10.MC 
A7.1045.ADOMS. 10.MC 
A7. 1100.ADMS. 10.MC 
A7.1160.ADMS 10.MC 
A7.1165.AD0MS. 10.MC 

Underground Locates - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Install Pull Boxes - ADMS 10- MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 10 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable tor Power - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Modity Power Services (it required) - ADMS 10 - MacArthur Cswy/A11-41/5th St 
Pour and Cure Maintenance Pad - ADMS 10 - MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network - Radios - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 05-Apr-24 
1 05-Apr-24 
1 08-Apr-24 
1 09-Apr-24 
1 10Apr-24 
1 10-Apr-24 
1 03-Mar-25 
1 05-Mar-25 

05-Apr-24 
08-Apr-24 
09-Apr-24 
10-Apr-24 
10-Apr-24 
11-Apr-24 
04-Mar-25 
05-Mar-25 

-135 
-135 
-135 
-135 
-85 

-135 
-319 
-311 

A7.1120.ADMS. 10.MC 
A7.1015.AD0MS. 10.MC 
A7.1022. A0MS. 10.MC 
A7.1020.ADMS. 10.MC 
A7.1025.AD0MS. 10.MC 
A7.1080.AD0MS. 10.MC 
A7.1090.AD0MS. 10.MC 
A7.1060.A0MS. 10.MC 
A7.1070.A0MS. 10.MC 
A7.1095.AOMS.1 0.MC 
A7.1200.A0MS. 10.MC 
A7.1201.A0MS. 10.MC 

Locates/Survey/Install Plan - Drill Shaft - ADMS 10 - MacArthur Cswy/A1AI-41/5th S 
Clearing and Grubbing - ADMS 10 - MacArthur Cswy/A1A1-41/5th St 
Installation of Drill Shaft - ADMS 10- MacArthur Cswy/A1 AI-41/5th St 
Embankment/Excavation - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shatt - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - ADMS 10- MacArthur Cswy/A1A1-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 10- MacArthur Cswy/A1 AI-41/5th St (Not Required) 
Install Structure ADMS 10 MacArthur Cswy/A1A1-41/5th St 
Install Sign - ADMS 10- MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - ADMS 10 - MacArthur Cswy/A1 AI-41/5th St 
Grounding and Lightning Protection - ADMS 10 - MacArthur Cswy/A1A1-41/5th St 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
09 

2 27-Mar-24 28-Mar-24 
1 29-Mar-24 29-Mar-24 
2 29-Mar-24 02-Apr-24 
1 29-Mar-24 

28 03-Apr-24 
29-Mar-24 
30-Apr-24 

0 10-Apr-24 10-Apr-24 
0 10-Apr-24 10-Apr-24 
1 03Mar-25 03Mar 25 
1 03-Mar-25 03-Mar-25 
1 04-Mar-25 04-Mar-25 
1 05-Mar-25 05-Mar-25 
1 05-Mar-25 05-Mar-25 

-160 
-131 
-129 
-131 
-162 
-94 
- 94 
319 
-319 
-319 
-319 
-319 

I = 

A7.1030.AD0MS. 14.MC 
A7.1040.AMS. 14.MC 
A7.1135.AMS.14.MC 
A7.1195.AD0MS. 14.MC 

Underground Locates - ADMS 14- MacArthur Cswy/A1A1-41/5th St 
Install Pull Boxes - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable for Power - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 

0% 
0% 
0% 
0% 

11-Apr-24 11-Apr-24 
1 11-Apr-24 11-Apr-24 
1 12-Apr-24 12-Apr-24 
1 15-Apr-24 15Apr-24 

-135 
-135 
-135 
-135 = Actual Work 

Remaining Work 
Critical Remaining Work 

¢ ¢ Milestone 
Summary Toss Data Date: 31-Jan-24 

Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 32 0f 76 

Daer Revision 
18Oct-19 [Baseline Schedule B01. 0 0619190D0 

Crecked _[0ov 
VBH 

18Nov.21 [Cortined Update- Recovery.-P ebsoline U15 0.S- B03 0 090821DD 
o6 May22 [Prooosed Hes ed Base inu ate iract UM7.O SVPHB.O 

PSE 
NM 

280et.22 [Proposed Pevs ed baseine) date lrpaet PR BOA. 1 1 028.2200 NM.J 
03May23 ]Prooosed Revsed Base/n0/ pat e Impact PRB4 2 05022300 
07-Nov-23 [Scneduo Uodate U23 0s 1031230D0 
3ciovzs [scnsalueeieuosiisrs 

NM 
NMJ 

20Jun 24 [Scnedue Update UM4.0 w2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24. 0 .W 2 013124D0 2024-03 -28 Sen t 2024-06-20 Added Mi s sin g 2yr TE 20 -Jun -24 TASK filter: All Activities 

Act ivity ID Activity Name 2025 
04 01 02 03 04 

A7.1045.AD0MS. 14.MC 
A7.1100.AMS. 14.MC 
A7.1160.AD0MS.14.MC 
A7.1165.ADMS.14.MC 

Modity Power Services (if required) - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Maintenance Pad - ADMS 14 . MacArthur Cswy/A1AI-41/5th St 
Install Wireless Communication Network- Radios - ADMS 14- MacArthur CSwy/A1AI-41/5th St 
Establish Network Communications - AD0MS 14- MacArthur Cswy/A1AI-41/5th St 

A7.1120.AD0MS.14.MC 
A7.1015.AD0MS. 14.MC 
A7.1022.AD0MS. 14.MC 
A7.1020.ADMS. 14.MC 
A7.1025.AD0MS. 14.MC 
A7.1080.AD0MS. 14.MC 
A7.1090.AD0MS. 14.MC 
A7.1060.AD0MS. 14.MC 
A7.1070.AD0MS. 14.MC 
A7.1095.AD0MS. 14.MC 
A7.1200.AD0MS. 14.MC 
A7.1201.AD0MS. 14.MC 

Locates/Survey/Install Plan - Drill Shaft - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Clearing and Grubbing ADMS 14 MacArthur Cswy/A1A1-41/5th St 
Installation ot Drill Shaft - ADMS 14- MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ol Drill Shaft - ADMS 14- MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - ADMS 14. MacArthur Cswy/A1AI-41/5th St (Not Hequired) 
Install Cabinet (Pad Mount) - ADMS 14- MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Install Sign - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - ADMS 14 - MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 14 - MacArthur Cswy/A1AI-41/5th S 

A7.1030.AD0MS. 15.MC 
A7.1040.ADMS. 15.MC 
A7.1135.ADMS.15.MC 
A7.1195.ADMS.15.MC 
A7.1045.ADMS. 15.MC 
A7.1100.ADMS.15.MC 
A7.1160.AD0MS.15.MC 
A7.1165.AD0MS.15.MC 

Underground Locates - ADMS 15- MacArthur Cswy/A1A4-41/5th St 
Install Pull Boxes - ADMS 15- MacArthur Cswy/A1I-41/5th St 
Pull Conductor Cable trom Service Point to ADMS - ADMS 15- MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable for Power - ADMS 15- MacArthur Cswy/A1AI-41/5th St 
Modity Power Services (it required) - ADMS 15 - MacArthur Cswy/A1A1-41/5h S 
Pour and Cure Maintenance Pad - AMS 15 - MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network- Radios - ADMS 15 - MacArthur CSwy/A1AI-41/5th St 
Establish Network Communications - ADMS 15 . MacArthur Cswy/A1A/1-41/5th St 

A7.1120.ADMS.15.MC 
A7.1015.AD0MS.15.MC 
A7.1022.ADMS. 15.MC 
A7.1020.ADMS. 15.MC 
A7.1025.AD0MS. 15.MC 
A7.1080.ADMS. 15.MC 
A7.1090.AD0MS. 15.MC 
A7.1060.AD0MS. 15.MC 
A7.1070.AMS.15.MC 
A7.1095.AMS. 15.MC 
A7.1200.AD0MS. 15.MC 
A7.1201.AMS. 15.MC 

Locates/Survey/Install Plan - Drill Shatt - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 
Clearing and Grubbing - ADMS 15 - MacArthur Cswy/A1A1-41/5th St 
Installation of Drill Shaft - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shaft - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - ADMS 15 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 15 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 15 - MacArthur Cswy/A1A1-41/5th St 
Install Sign - AMS 15 - MacArthur Cswy/A1A1-41/5th St 
Cable Connection and Termination - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression ADMS 15 MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 

A7.1030.ADMS.17.MC 
A7.1040.A0MS.17.MC 
A7.1135.ADM$.17.MC 
A7.1195.AD0MS.17.MC 
A7.1045.AD0MS.17.MC 
A7.1100.ADMS.17.MC 
A7.1160.AD0MS.17.MC 

Underground Locates - ADMS 17 - MacArthur Cs wy/A1A1-41/5th St 
Install Pull Boxes - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to ADMS- ADMS 17 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable tor Power - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 
Modify Power Services (if required) - ADMS 17 - MacArthur Cswy/A1 A/l-41/5th St 
Pour and Cure Maintenance Pad - ADMS 17 . MacArthur Cswy/A1AI-41/5th SI 
Install Wireless Communication Network - Radios - ADMAS 17 - MacArthur Cswy/A1 A1-41/5th St 

Dur % Al Complete Start Finish Total Float 2024 
Comp Dur 01 02 03 

0% 1 16-Apr-24 16-Apr-24 -88 
0%, 1 16-Apr-24 16-Apr-24 -135 
0 1 03-Mar-25 04-Mar-25 -318 
0% 1 06-Mar-25 06-Mar-25 -311 
0'a 
- 

344 29.Mar 24 07 Mar 25 464 
0% 2 29-Mar-24 02-Apr-24 -160 
0% 1 03Ar-24 03-Apr- 24 -129 
0% 2 03-Apr-24 04-Apr-24 -128 
0%, 1 03-Apr-24 03-Apr-24 e] I 
0% 28 05-Apr-24 02-May-24 -163 = 0% 0 16-Apr-24 16-Apr-24 -96 
0% 0 16-Apr-24 16-Apr-24 -96 
0% 1 03-Mar-25 03-Mar-25 -318 
0% 1 03-Mar-25 03-Mar-25 -317 
0% 1 06-Mar-25 06-Mar-25 -319 
0% 1 06-Mar-25 07-Mar-25 -319 
0% 1 06-Mar-25 07-Mar-25 -319 

--L-- _ _j ______ J ____ j ____ -- 
) 225 17 Apr 24 10 Mar 25 I 312 

0% 0 17-Apr-24 17-Apr-24 -135 
0% 1 17Apr-24 17.Apr-24 -135 
0% 1 17-Apr-24 18-Apr-24 -135 
0% 1 18-Apr-24 19-Apr-24 -135 
0% 1 19Apr-24 22-Apr-24 -90 
0% 1 19-Apr-24 22-Apr-24 -135 
0% 1 03-Mar-25 04-Mar-25 -316 
09, 1 10-Mar-25 10-Mar-25 -312 

as 342 03 Ar-24 10-Mar. 25 466 
0%, 2 03-Apr-24 04-Apr-24 -160 
0%9, 1 05-Apr-24 05-Apr-24 -128 
0%, 2 05-Ar-24 08-Apr-24 -126 
0% 1 05-Ar-24 05-Apr-24 -1281 ! I 
0% 28 09-Apr-24 06-May-24 -161 = 0% 0 19-Apr-24 19-Apr-24 -98 
0% 0 19-Apr-24 19-Apr-24 -98 
0% 1 03-Mar-25 03-Mar-25 -316 
0% 1 03-Mar-25 03-Mar-25 -316 
0% 1 07-Mar-25 07-Mar-25 -319 
0% 1 10Mar-25 10-Mar.25 319 
0% 1 10-Mar-25 10-Mar-25 -319 

J ____ , ___ -- ·-- - L_ -- 
222 2Ar 24 11 Mar 25 12 

0% 
--~- 

0 22-Apr-24 22-Apr-24 -135 
0% 1 23-Ar-24 23-Apr-24 -135 
0% 1 23-Ar-24 24-Apr-24 -135 
0% 1 24-Apr-24 25-Apr-24 -135 
0% 1 25-Apr-24 25-Apr-24 -93 
0. 1 25-Ar-24 26-Apr-24 -135 
0% 1 03-Mar-25 04-Mar-25 -315 = Actual Work 

Remaining Work 
Critical Remaining Work 

¢ Milestone 
Summary Tasso Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 

Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 33of 76 

18-~.
1
~9 leaso1ineSchodvl11B01.00011119DD Revision 

Crecked [0ov 
VBH 

18Nov.21 ]Corti nod Update Recovery.P obaseline U15 0 5SR.B03 0 09021D0D PSE 
06 May.22 [Proposed Hevs ed Baseline/Update lrpoat U17.0.SP BA.O NMJ 
280et22 [Prooosed Hevised Baseine/Update lrpaet PPB04. 1 1 028.2200 NM.J 
03May. 23 ]Prooosed Revised Baseine/Update Impact PPB4 2 05022300 
@7Nez [sendue udueuz30s i@3 iz3 NM.J 
30 Nov23 [Scnedue Update U240S 1129230D0 NMJ 
20-Ju-24 [Sc/eue Update UM4 0W2 0131240 NM 



TCC - COM B Pro gress Sch edu le Updat e COM B DBO M IT SS PS S ched ule Upda te U 24. 0 .W 2 013 124 D0 D 2024 -03 -28 S en t 2024 -06 -20 A dded Mi s s in g 2y r T E 20-Jun-24 TASK filte r. All Activities 
Activity ID [Activity Name 2024 2025 

02 03 Q4 01 02 03 04 
A7.1165.ADMS.17.MC Establish Network Communications - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 

A7.1120.AD0MS.17.MC 
A7.1015.AD0MS. 17.MC 
A7.1022.AD0MS.17.MC 
A7.1020.AD0MS. 17.MC 
A7.1025.AMS. 17.MC 
A7.1080.AMS 17.MC 
A7.1090.ADMS. 17.MC 
A7.1060.ADMS. 17.MC 
A7.1070.AD0MS.17.MC 
A7.1095.ADMS.17.MC 
A7.1200.ADMS.17.MC 
A7.1201.AD0MS.17.MC 

Locates/Survey/lnstal Plan - Drill Shalt - ADMS 17 . MacArthur Cswy/A1A1-41/5th S 
Clearing and Grubbing- ADMS 17 - MacArthur Cswy/A1A1-41/5th St 
Installation of Drill Shaft - ADMS 17 . MaCArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 17 - MacArthur Cswy/A1A1-41/5th St 
Cure & CSL Test ot Drill Shatt- ADMS 17 MacArthur Cswy/A1AI- 41/5th St 
Pour and Cure Cabinet Pad - ADMS 17 . MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 17 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 17 - MacArthur Cswy/A1A1-41/5th St 
Install Sign - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 17 - MacArthur Cswy/A1A1-41/5th St 
Surge Suppression - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 17 -MacArthur Cswy/A1AI-41/5mh St 

I = 

A7. 1030. ADMS. 22.MC 
A7.1040.AD0MS.22.MC 
A7.1135.AMS.22.MC 
A7.1195.AD0MS.22.MC 
A7.1045.AMS. 22.MC 
A7.1100.ADMS.22.MC 
A7.1160.ADMS.22.MC 
A7.1165.ADMS.22.MC 

Underground Locates - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Install Pu Boxes - ADMS 22 - MacArthur Cs wy/A1A-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable for Power - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 
Modity Power Services (if required) - AD0MS 22 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Maintenance Pad - ADMS 22 - MacArthur Cs wy/A1A1-41/5th St 
Install Wireless Communication Network - Radios - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 
Establish Network Communications - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 

A7.1120.ADMS.22.MC 
A7.1015.AD0MS. 22.MC 
A7.1022.AMS. 22.MC 
A7.1020.ADMS.22.MC 
A7.1025.AMS.22.MC 
A7.1080.AD0MS.22.MC 
A7.1090.AD0MS.22.MC 
A7.1060.AMS.22.MC 
A7.1070.AOMS.22.MC 
A7.1095.ADMS. 22.MC 
A7.1200.AD0MS.22.MC 
A7.1201.AMS.22.MC 

Locates/Survey/Install Plan - Drill Shatt ADMS 22MacArthur Cswy/A1AI-41/5th St 
Clearing and Grubbing - ADMS 22 - MacArthur Cs wy/A1AI-41/5th St 
Installation of Drill Shaft - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shatt - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - ADMS 22 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 22 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 
Install Sign - ADMS 22 - MacArthur Cswy/A 1A1-41/5th St 
Cabe Connection and Termination - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 

A7.1030.ADMS. 23.MC 
A7.1040.AD0MS. 23.MC 
A7.1135.ADMS. 23.MC 
A7.1195.AMS.23.MC 
A7.1045.AD0MS. 23.MC 
A7.1100.AMS. 23.MC 
A7.1160.AD0MS.23.MC 
A7.1165.AD0MS.23.MC 

Underground Locates - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 
Install Pull Boxes - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 
Pull Conductor Cable for Power - ADMS 23- MacArthur Cswy/A1A1-41/5th St 
Modity Power Services (it required) - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Maintenance Pad - ADMS 23- MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network - Radios ADMS 23 - MacArthur Cswy/A1 A1-41/5th St 
Establish Network Communications - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 

A7.1120.AD0MS.23.MC Locates/Survey/Install Plan - Drill Shalt - ADMS 23 - MacArthur Cswy/A1AI-41/5th S 

Dur % At Complete Start Finish Total Float 
Comp Dur 01 

0% 1 11-Mar-25 11-Mar-25 -312 

TEIEAEEE i 
0% 2 05-Apr-24 08-Apr-24 -160 
0% 1 09-Apr-24 09-Apr-24 -126 
0% 2 09-Ar-24 10-Apr-24 -119 
0% 1 09-Apr-24 09-Apr-24 -126 
0% 28 11-Apr-24 08-May-24 -162 
09 0 25-Apr-24 25-Apr-24 -101 
0% 0 25-Apr-24 25-Apr-24 -101 

0% 1 03-Mar-25 03-Mar-25 -315 

0% 1 03-Mar-25 03-Mar-25 -314 
0% 1 11-Mar-25 11-Mar-25 -319 
0% 1 11-Mar-25 12-Mar-25 -319 
0% 1 11-Mar-25 12-Mar-25 -319 

--- L LL 
0 226 26Ar 24 20Mar.25 317 

0% 
- -- - - - - ---- 

-135 0 26-pr-24 26-Apr-24 
0% 1 26-Apr-24 29-Apr-24 -135 
0% 1 29-Apr-24 30-Apr-24 -135 
0% 1 30-Ar-24 01-May-24 -135 
0% 1 01-May-24 01-May-24 -95 
0% 1 01-May-24 02-May-24 -135 
0%, 1 17-Mar-25 18-Mar-25 -322 
0%, 1 20-Mar-25 20-Mar-25 -317 
0° 345,11Ar_24 21Mar 25 470 ------ -- 
0% 2 11-Apr-24 12-Apr-24 -160 
0% 1 15-Apr-24 15-Apr-24 -126 
0% 2 15pr-24 16-Apr-24 -124 
0% 1 15Apr-24 15-Apr-24 -126 
0% 28 17-Ar-24 14-May-24 -163 
0% 0 01-May-24 01-May-24 -101 
0% 0 01-May-24 01-May-24 -101 
0% 1 17Mar-25 17-Mar-25 -322 
0% 1 17-Mar-25 17-Mar-25 -321 
0% 1 20-Mar-25 20-Mar-25 -323 
0%, 1 20-Mar-25 21-Mar-25 -323 
0% 1 20-Mar-25 21-Mar-25 -323 

_I ___ --· -- - - _[ - -- 
0° 223 02May 24 24 Mau 25 318 

- 
-135 0% 0 02-May-24 02-May-24 

0% 1 02-May-24 02-May-24 -135 

0% 1 03-May-24 03-May-24 -135 
0% 1 06-May-24 06-May-24 -135 
0% 1 07-May-24 07-May-24 -98 

0% 1 07-May-24 07-May-24 -135 
0% 1 17.Mar.25 18-Mar.-25 -320 
0% 1 24-Mar-25 24-Mar-25 -318 
0 344 15Ar.24 24 Mar 25 472 
0% 2 15Apr-24 16-Apr-24 -160 

I 
CJ 

- Actual Work 
(J Remaining work 

- Critical Remaining Work 
¢ ¢Milestone 

Summary Tow«sore 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024.06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 34 of 76 

18-~~.
1
~9 IBa5olinoSch~o801.00619190D Aovisfon 

18-Nov-21 [Cortined Update Recovery-P ob@seine U15 0.SR-B03 0 090821DD 
06 May.22 /Prooosed Hevs ed Baseline) pdate rpact U17.0.SPH B04.0 
28 0et-22 /Proposed Hevised Baseline/ pdate Impact PPB4. 1 1 0282200 
03May 23 ]Prooosed Revsed Base ineUpdate rat PR 2 0502230 D 
07-Nov-23 [Scnedue Ute U23 0 S 1031230 D0 
30 Nov 23 [scnedue Update U?40 s 1129230D 
20Jun-24 [Scnedue update UM4.0W2 01312400 

Crecked [0o 
VB 
7e 
5577 
NM.J 
NMJ 
557 
NM.J 
NMJ 



TCC- COM B Progress Schedule Update COMB DBOM ITSSPS Schedu le Update U24. 0 .W 2 013124DD 2024-03-28 Sen t 2024-06-20 Added Mi s sin g 2yr TE 20-Jun -24 TASK fi lter. All Activities 
Activity ID Activity Name 2025 

04 01 02 03 04 
A7.1015.AD0MS. 23.MC 
A7.1022.AD0MS. 23.MC 
A7.1020.A0MS.23.MC 
A7.1025.A0MS 23.MC 
A7.1080.ADMS.23.MC 
A7.1090.AD0MS. 23.MC 
A7.1060.ADMS. 23.MC 
A7.1070.ADMS. 23.MC 
A7.1095.AD0MS.23.MC 
A7.1200.AD0MS.23.MC 
A7.1201.AD0MS.23.MC 

Clearing and Grubbing - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 
Installation of Drill Shaft - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shalt - ADMS 23 - MacArthur Cswy/A1AI-4 1/5th St 
Pour and Cure Cabinet Pad - ADMS 23 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 23 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 
Install Sign - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - ADMS 23 - MacArthur Cs wy/A1A1-41/5th St 
Grounding and Lightning Protection - ADMS 23 - MacArthur Cswy/A1AI-41/5th St 

A7.1030.AD0MS.24.MC 
A7.1040.AD0MS.24.MC 
A7.1135.AD0MS.24.MC 
A7.1195.ADMS.24.MC 
A7.1045.AD0MS.24.MC 
A7.1100.ADMS.24.MC 
A7.1160.AMS.24.MC 
A7.1165.ADMS.24.MC 

Underground Locates - ADMS 24 - MacArthur Cswy/A1A-41/5th St 
Install Pull Boxes - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable tor Power - ADMS 24- MacArthur Cswy/A1 A1-41/5th St 
Modify Power Services (if required) - ADMS 24 - MacArthur Cswy/1AI-41/5th St 
Pour and Cure Maintenance Pad ADMS 24 MacArthur Cswy/A1A/1-41/54h St 
Install Wireless Communication Network- Hadios - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 

A7.1120.ADMS.24.MC 
A7.1015.ADMS.24.MC 
A7.1022.AMS. 24.MC 
A7.1020.AD0MS.24.MC 
A7.1025.AD0MS.24.MC 
A7.1080.AMS. 24.MC 
A7.1090.ADMS.24.MC 
A7.1060.AD0MS.24.MC 
A7.1070.AD0MS.24.MC 
A7.1095.AD0MS.24.MC 
A7.1200.AD0MS. 24.MC 
A7.1201.AD0MS.24.MC 

Locates/Survey/lnstal Plan - Drill Shaft - ADMS 24 - MacArthur Cswy/A1AI-41/5th S 
Clearing and Grubbing- ADMS 24 - MacArthur Cs wy/A1A1-41/5th St 
Installation ot Drill Shatt - ADMS 24- MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 
Cure & CSL Test ot Drill Shaft - ADMS 24- MacArthur Cswy/A1AI-41/5th St 
Pour and Cure Cabinet Pad - ADMS 24 . MacArthur Cswy/A1AI-41/54h St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 24 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 24 - MacArthur Cswy/A1AI-41/5th St 
Install Sign - ADMS 24- MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 24- MacArthur Cswy/A1A1-41/5th St 
Surge Suppression ADMS 24 MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 24 - MacArthur Cswy/A1A1-41/5th S 

I 
I 
I 

A7.1040.AMS.25.MC 
A7.1135.ADMS.25.MC 
A7.1195.AD0MS.25.MC 
A7.1045.AD0MS.25.MC 
A7.1100.ADMS.25.MC 
A7.1160.AMS.25.MC 
A7.1165.AMS.25.MC 

Underground Locates - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Install Pull Boxes - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Pull Conductor Cable from Service Point to ADMS - ADMS 25 - MacArthur Cswy/A1AI-41/5th SI 
Pull Conductor Cable tor Power ADMS 25 MacArthur Cswy/A1AI41/5h S1 
Modity Power Services (it required) - ADMS 25 - MacArthur Cswy/A1A1-41/5th St 
Pour and Cure Maintenance Pad - ADMS 25 - MacArthur Cswy/1AI-41/5th St 
Install Wireless Communication Network- Radios - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 

A7.1120.ADMS.25.MC 
A7.1015.AD0MS.25.MC 
A7.1022.ADMS.25.MC 
A7.1020.ADMS. 25.MC 

Locates/Survey/lnstat Pan - Drill Shaft - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Clearing and Grubbing- ADMS 25 - MacArthur Cs wy/A1A1-41/5th St 
Installation of Drill Shaft - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Embankment/Excavation - AD0MS 25 - MacArthur Cswy/A1AI-41/5th St 

Dur % At Complete! Start Finish Total Float 2024 
Comp Dur 01 02 03 

0% 1 17-Apr-24 17-Apr-24 -124 
0% 2 17-4A0r-24 18-Apr-24 -123 
0% 1 17-Apr-24 17-Apr-24 ;] I 
0% 28 19-Apr-24 16-May-24 -163' = 
0% 0 07-May-24 07-May-24 -104 
0% 0 07-May-24 07-May-24 -104 
0% 1 17-Mar-25 17-Mar-25 -320 
0% 1 17-Mar-25 17-Mar-25 - 320 
0% 1 21-Mar-25 21-Mar-25 -323 
0% 1 24-Mar-25 24-Mar-25 -323 
0% 1 24-Mar-25 24-Mar-25 -323 

I I I - -- ' 7---- i 
0 221 08_May24 25 Mar 25 18 

0% 0 08-May-24 08-May-24 -135 
0% 1 08-May-24 08-May-24 -135 
0% 1 08-May-24 09-May-24 -135 
0% 1 09-May-24 10-May-24 -135 
0% 1 10-May-24 13-May-24 -100 
0% 1 10May 24 13-May- 24 -135 
0% 1 17-Mar-25 18-Mar-25 -319 
0% 1 25-Mar-25 25-Mar-25 -318 
9. 344 17Ar_24 26 Mar 25 470 
0% 2 17-Ar-24 18-Apr-24 -160 
0%, 1 19-Apr-24 19-Apr-24 -123 
0% 2 19-Apr-24 22-Apr-24 -121 
0% 1 19-Apr-24 19-Apr-24 -1231 ; I 
0% 28 23-Ar-24 20-May-24 -166] ' = 
0 0 10-May-24 10-May-24 -106 
0% 0 10-May-24 10-May-24 -106 
0% 1 17-Mar-25 17-Mar-25 -319 
0% 1 17-Mar-25 17-Mar-25 -318 
0% 1 25-Mar-25 25-Mar-25 -323 
0% 1 25 Mar- 25 26-Mar- 25 323 
0% 1 25-Mar-25 26-Mar-25 -323 

-1-~-- , ___ _j _______ J ------ 
) - 223 13May24 02Apr-25_, 323 
0% 0 13May-24 13-May-24 -135 
0% 1 14-May-24 14-May-24 -135 
0% 1 14-May-24 15-May-24 -135 
0% 1 15May-24 16-May- 24 -135 
0%, 1 16-May-24 16-May-24 -103 
0% 1 16-May-24 17-May-24 -135 
0% 1 31-Mar-25 01-Apr-25 -327 
0% 1 02-Apr-25 02-Ar-25 -323 
) 
-- 

349 19-A01 24 02Ar 25 - 
476 

0% 2 19-Ar-24 22-Apr-24 -160 
0% 1 23-Apr-24 23-Apr-24 -121 
0% 2 23-4Ar-24 24-Apr-24 -135 
0% 1 23-Apr-24 23-Apr-24 -121 = Actual Work 

Remaining Work 
Critical Remaining Work 

¢ ¢ Milestone 

Summary TwssCoie 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 35 0f 76 
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Sch edul e Update U24 .0 .W 2 013124D D0 2024-03-28 Sen t 2024-06-20 Added M is sin g 2y r TE 20-Jun-24 TASK filter: Al l Activi ties 

Ac tiv ity ID 

A7. 1025 AD 0M S. 25.M C 

A7 .1080. ADM S. 25.M C 

A7. 1090. ADM S. 25.M C 

A7. 1060. ADM S. 25.M C 

A7. 1070. ADM S. 25.M C 

A7. 1095 .A D0M S. 25 .M C 

A7.1200.AMS.25.MC 

A7. 1201.AD MS. 25.M C 

Eu 
A7.1160.AD0MS.28.MC 
A7.1135.ADMS.28.MC 
A7.1195.AD0MS.28.MC 
A7.1040.ADMS.28.MC 
A7.1030.ADMS.28.MC 
A7.1100.AD0MS.28.MC 
A7.1165.AD0MS.28.MC 
A7.1045.AD0MS. 28.MC 

EE{III 
A7.1120.AMS.28.MC 
A7.1025. ADMS. 28.MC 
A7.1022.AD0MS. 28.MC 
A7.1060.AD0MS. 28.MC 
A7.1015.AD0MS.28.MC 
A7.1020.AD0MS.28.MC 
A7. 1070.AD0MS. 28.MC 
A7.1080.AMS.28.MC 
A7.1090.ADMS. 28.MC 
A7.1200.AD0MS. 28.MC 
A7.1095.AD0MS. 28.MC 
A7.1201.AD0MS. 28.MC rues 
A7.1160.AD0MS.29.MC 
A7.1135.AD0MS.29.MC 
A7.1195.AD0MS. 29.MC 
A7.1040.AD0MS.29.MC 
A7.1030.AD0MS.29.MC 
A7.1165.AD0MS.29.MC 
A7.1045.AD0MS.29.MC 
A7.1100.AD0MS.29.MC 

EEIII 
A7.1120.AD0MS.29.MC 
A7.1025.AD0MS.29.MC 
A7.1022. A0MS.29.MC 
A7.1060.ADMS. 29.MC 
A7.1015.AD0MS. 29.MC 
A7.1020.ADMS. 29.MC 
A7.1070.ADMS.29.MC _rm 

I Actual Work 
(J Remaining work 

Critical Remaining Work 

• ¢ Milestone 
Summary 

Activity Name 

Cure & CSL Test ot Dri Shaft - ADMS 25 - MacArthur Cswy/A1A1-41/5th St 
Pour and Cure Cabinet Pad - ADMS 25 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Cabinet (Pad Mount) - ADMS 25 - MacArthur Cswy/A1AI-41/5th St (Not Required) 
Install Structure - ADMS 25 - MacArthur Cswy/A1A1-41/5th St 
Install Sign - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Surge Suppression - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 
Grounding and Lightning Protection - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 

Install Wireless Communication Network - Radios - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per C 
Pull Conductor Cable from Service Point to AD0MS - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per C 
Pull Conductor Cable tor Power - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Install Pull Boxes - ADMS 28- MacArthur Cswy/A1AI-41/5th St (Not Inc Removed per CO#1) 
Underground Locates ADMS 28 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 
Pour and Cure Maintenance Pad - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc Removed per CO#1) 
Establish Network Communications - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Modify Power Services (it required) - ADMS 28 - MacArthur Cswy/A1AI-41/5/h St (Not Inc - Removed per CO#1) 

Locates/Survey/lnsta Plan - Drill Shatt - ADMS 28 - MacArthur Cswy/A1AI-41/5th S (Not Inc - Removed per COi1) 
Cure & CSL Test oft Drill Shaft - ADMS 28- MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO1) 
Installation of Drill Shaft - ADMS 28 - MacArthur Cswy/A1I-41/5th St (Not Inc - Removed per CO#1) 
Install Structure - ADMS 28 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 
Clearing and Grubbing - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Embankment/Excavation - ADMS 28- MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Install Sign - AD0MS 28- MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Pour and Cure Cabinet Pad - ADMS 28 . MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Install Cabinet (Pad Mount) - ADMS 28 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 
Surge Suppression - ADMS 28- MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Cable Connection and Termination - ADMS 28 - MacArthur Cswy/A1 AI-41/5th St (Not Inc - Removed per CO#1) 
Grounding and Lightning Protection - ADMS 28 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 

Install Wireless Communication Network- Radios - ADMS 29 - MacArthur CSwy/A1AI-41/5th St (Not Inc - Removed per C 
Pull Conductor Cable from Service Point to ADMS - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per C 
Pull Conductor Cable for Power - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Install Pull Boxes - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Underground Locates ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO1) 
Establish Network Communications - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Modity Power Services (if required) ADMS 29 MacArthur Cswy/A1AI- 41/5th St (Not Inc Removed per CO#1) 
Pour and Cure Maintenance Pad - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc Removed per CO#1 

Locates/Survey/lnstall Plan - Drill Shaft - ADMS 29 - MacArthur Cswy/A1 A1-41/5th St (Not Inc - Removed per CO1) 
Cure & CSL Test ot Drill Shaft - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Installation of Drill Shaft - ADMS 29- MacArthur Cswy/A1 AI-41/5th St (Not Inc - Removed per CO#1) 
Install Structure - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc - Removed per CO#1) 
Clearing and Grubbing - ADMS 29 - MacArthur Cswy/A1A1-41/5th St (Not Inc · Removed per CO#1) 
Embankment/Excavation - ADMS 29 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 
Install Sign - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Not Inc . Removed per CO#1) 

Dur % At Complete! Start Finish Total Float 2024 
Comp Dur 01 02 03 

0% 28 25-Apr-24 22-May-24 -164 = 0%, 0 16-May-24 16-May-24 -108 
0% 0 16-May-24 16-May-24 -108 
0% 1 31-Mar-25 31-Mar-25 -327 
0% 1 31-Mar-25 31-Mar-25 -327 
0% 1 01-Apr-25 01-Apr-25 -327 
0% 1 02-Apr-25 02-Apr-25 -327 
0% 1 02-Apr-25 02-Apr-25 -327 - ___... 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17.-May-24 -135 
0% 0 17-May-24 17.May-24 -122 
0% 0 17-May-24 17-May-24 a I 

EEA EEEIha ED - 0% 0 01-Mar-24 01-Mar-24 -160 
0% 0 01-Mar-24 01-Mar-24 -120 
0% 0 01-Mar-24 01-Mar-24 - 80 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 01-Mar-24 01-Mar-24 - 80 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 15-Mar-24 15-Mar-24 -90 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17.-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17.May-24 -135 

.,._....;.,. - 0% 0 01-Mar-24 01-Mar-24 o]. I 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -135 
0% 0 17May-24 17-May-24 -135 
0% 0 17-May-24 17-May-24 -122 
0% 0 17May 24 17-May-24 -122 
0% 0 17.May-24 17.May-24 l I 

a JIEaa E .--- 
0%, 0 01-Mar-24 01-Mar-24 -160 
0% 0 01-Mar-24 01-Mar-24 -120 
0% 0 01-Mar-24 01-Mar-24 -80 

0% 0 01-Mar-24 01-Mar-24 -80 

0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 15-Mar-24 15-Mar-24 -90 

2025 
Q4 01 02 03 04 

Tassie 
Data Date: 3 l-Jan-24 
Project Start Date: l9-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-.06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 16 6f 76 
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TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 

Act ivity ID Activity Name 2024 2025 

02 03 Q4 01 02 03 04 

A7.1080.ADM S. 29.MC 
A7.1090.AD0MS. 29.MC 

A7.1200.AD0MS. 29.MC 

A7.1095.AD0MS. 29.MC 

A7.1201.ADMS. 29.MC 

Pour and Cure Cabinet Pad - ADMS 29 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 

Install Cabinet (Pad Mount) - ADMS 29 - MacArthur Cswy /A1AI -41/5th St (Not Inc - Removed per CO#1) 

Sur ge Suppression - ADMS 29 - MacArthur Cswy /A1AI-41/5th St (Not Inc - Removed per CO#1) 

Cable Connection and Termination - ADMS 29 - MacArthur Cswy/A1AI -41/5th St (Not Inc - Removed per CO#1) 

Grounding and Ligh tning Protection - AD0MS 29 - MacArthur Cswy/A1AI -41/5th St (Not Inc - Removed per CO#1) 

A7.12340.SPS.G01 

A7.12240.SP$.G01 

A7.12730.SPS.G01 

A7.12280.SPS.G01 

A7.12510.$PS.G01 

A7.1160.SPS.G01 

A7.1130.SPS.G01 

A7.1070.SPS.G01 

A7.1095.SPS.G01 

A7.1165.SP$.G01 

Install Conductor Cable - SPS Garage G01 - MacArthur Cswy/A1AI -41/5th St 
Proof Existing Conduit - SPS Garage G01 - MacArthur Cswy/A1A1-41/5th St 

Install Mounting Brackets on Existing Structures - SPS Garage G01- MacArthur Cswy/A1AI -41/5th St 

Install Electric al Equipment in Existing Cabinet- SPS Garage G01 - MacArthur Cswy/A1AI -41/5th St 
Install Solar Power Equipmen t in Exis ting Cabinet - SPS Garage GO1 - MacArthur Cswy/A1AI -41/5th St 

Install Wireless Communication Network - Radios - SPS Garage G01 - MacArthur Cswy/A1A/1 -41/5th St 

Install Detectors - SPS Garage G01- MacArthur Cswy/A1AI -41/5th St 

Install Monum ent DMS - SPS Garage G01 - MacArthur Cswy/A1A1-41/5th St 
Cable Connection and Termination - SPS Garage GO1 - MacArth ur Cswy/A1A1-41/5th St 

Establish Network Communications - SPS Garage G01 - MacArthur Cswy/A1 A1-41/5th St 

A7.12340.$PS.G08 

A7.12240.SPS.G08 

A7.12730.$PS.G08 

A7.12280.SPS.G08 

A7.12510.SPS.G08 

A7.1160.$PS.G08 

A7.1130.$PS.G08 

A7. 1070.SPS.GOB 

A7.1095.SPS.GOB 

A7.1165.$PS.G08 

Install Conductor Cable - SPS Garage G08- MacArthur Cswy/A1AI -41/5th St 
Proof Exis ting Conduit - SPS Garage G08 - MacArthur Cswy/A1AI-41/5th St 

Install Mounting Brackets on Existing Structures - SPS Garage G08- MacArthur Cswy/A1AI -41/5th St 

Install Electrical Equipment in Existing Cabinet- SPS Garage G08 - MacArthur Cswy/A1AI -41/5th S 
Install Solar Power Equipment in Existing Cabinet - SPS Garage G08 MacArthur Cswy/A1AI -41/5th St 
Install Wireless Communication Network- Radios - SPS Garage G08 - MacArthur Cswy/A1A1-41/5th St 

Install Detectors - SPS Garage G08- MacArthur Cswy/A1AI-41/5th St 

Install Monument DMS - SPS Garage G08- MacArthur Cswy/A1A1-41/5th St 

Cable Connection and Termination - SPS Garage G08 - MacArthur Cswy/A1A1-41/5mh St 
Establish Network Communications - SPS Garage G08- MacArthur Cswy/A1AI -41/5th St 

A7.12340.$PS.G03 

A7.12240.SPS.G03 

A7.12730.$PS.G03 

A7.12280.SP$.G03 

A7.12510.$PS.G03 

A7.1160.$PS.G03 

A7.1130.SPS.G03 

A7.1070.$PS.G03 

A7.1095.$PS.G03 

A7.1165.$PS.G03 

Install Conductor Cable - SPS Garage G03 - MacArthur Cswy/A1A/I -41/5th St 
Proof Existing Conduit . SPS Garage G03 - MacArthur Cswy/A1A1-41/5th St 
Install Mounting Brackets on Existing Structures SPS Garage G03- MacArthur Cswy/A1A1-41/5/h St 
Install Electrical Equipment in Existing Cabinet - SPS Garage G03 - MacArthur Cswy/A1AI -41/5th S 
Install Sol ar Power Equipment in Existing Cabinet - SPS Garage G03 - MacArthur Cswy/A1AI -41/5th St 

Install Wireless Communication Network - Radios SPS Garage G03 - MacArthur Cswy/A1A1-41/5th St 
Install Detectors . SPS Garage G03 - MacArthur Cswy/A1A1-41/5th St 
Install Monum ent DMS- SPS Garage G03- MacArthur Cswy/A1A1-41/5th St 
Cable Connection and Termination - SPS Garage G03- MacArth ur Cswy/A1AI-41/5th St 

Establish Network Communications SPS Garage G03 MacArthur Cswy/A1AI-41/5th St 

A7.1130.SPS.POI 

A7.12730.SPS.PO1 

A7.1070.SPS.P01 

A7.12340.SPS.P01 

A7.12240.SPS.P01 

A7.12280.SPS.P01 

A7.12510.SPS.PO1 

A7.1160.SPS. P01 

Install Detectors - SPS Lot PO1 . MacArthur Cswy/A1AI-41/54h S 
Install Moun ting Brackets on Existing Structures- SPS Lot P01 - MacArthur Cswy/A1A1-41/5th SI 
Install Monument DMS- SPS Lot P01 . MacArthur Cswy/A1A1-41/5th St 

Install Conductor Cable - SPS Lot PO1 - MacArthur Cswy/A1 AI-41/5th St 

Proof Existing Conduit - SPS Lot PO1 • MacArthur Cswy/A1A1-41/54h St 
Install Electric al Equipm ent in Exi sting Cabinet- SPS Lot PO1 - MacArthur Cswy/A1A1-41/5th St 
Install Solar Power Equipment in Existing Cabinet- SPS Lot P01 - MacArthur Cswy/A1AI -41/5th St 

Install Wireless Communication Network - Radios - SPS Lot P01 - MacArthur Cswy/A1AI-41/5th St 

Dur % At Complete! Start Finish Total Float 
Comp Dur 01 

0%, 0 17-May-24 17.May-24 -135 

0% 0 17-May-24 17-May-24 -135 

0% 0 17-May-24 17.May-24 -135 

0% 0 17-May-24 17-May-24 -135 

0% 0 17-May-24 17-May-24 -135 

00% 42 24Jul-23 A 20-Se 2 

100% 1 24-Jul-23 A 24-Ju0l -23 A 

100% 1 24-Jul-23 A 24-J01-23 A 

100% 1 24-Jul-23 A 24-Jul-23 A 

100% 1 25-Jul-23A 25-Jul-23 A 

100% 1 25-Jul-23A 25-Jul-23A 

100% 1 25-J01-23A 25-Jul-23A 

100% 2 26-Jul-23A 27-Jul-23 A 

100% 2 26-Ju-23A 27-Jul-23A 

100% 5 28-J0l-23A 03-Aug-2 

100% 5 04-Aug-23 10-Aug-2 

100% 1 24-J01-23 A 24-J01-23 A 

100% 1 24-Jul-23 A 24-J0l-23 A 

100% 1 24-Jul-23 A 24-Jul-23 A 

100% 1 25-J0l-23 A 25-Jul-23 A 

100% 1 25-J0l-23 A 25-Jul-23 A 

100% 1 25-Jul-23 A 25-Ju1-23 A 

100% 2 26-Jul-23 A 27-Jul-23 A 

100% 2 26-Jul-23 A 27-J01-23 A 

100% 5 28-Jul-23 A 03-Aug-2 

100% 5 04-Aug-23 10-Aug-2 

100% 1 31-Aug-23 31-Aug-2 

100% 1 31-Aug-23 31-Aug-2 

100% 1 31-Aug-23 31-Aug-2 

100% 1 01-Sep-23 01-Sep-2 

100% 1 01-Sep-23 01-Sep-2 

100% 1 01-Sep-23 01-Sep-2 

100% 2 05-Sep-23 06-Sep-2 

100% 2 05-Sep-23 06-Sep -2 

100% 5 07-Sep-23 13-Sep-2 

100% 5 14-Sep-23 20-Sep- 2 

35% 445' 02-May 
' 

100% 2 02-May 

100% 2 02-May-22 03-May-2 

100% 2 03-May-22 04-May-2 

100% 1 05-May-22 05-May-2 

100% 1 05-May-22 05-May-2 

100% 1 06-May-22 06-May-2 

100% 1 09-May-22 09-May-2 

100% 1 10-May-22 10-May-2 

- Actual Work 

(] Remaining Work 

Critical Remaining Work 

¢ ¢ Milestone 

Summary Tao5ore 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
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TCC - COMB Progress Sch edule Update COMB DBOM ITSSP S Schedul e Upda te U24 .0 .W 2 01312 4DD 2024-03-28 Sen t 2024-06-20 Added M is sin g 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID [Activity Name 2024 2025 

02 03 Q4 01 02 03 04 
A7.1095.SPS.P0I 
A7.1165.SPS.PO1 

Cable Connection and Termination - SPS Lot PO1 - MacArthur Cswy/A1AI-41/5th St 
Establish Network Communications - SPS Lot P01 - MacArthur Cswy/A1 A1-41/5th St 

A7.12730.SPS.P02 
A7.12340.SPS.P02 
A7.12240.PS.P02 
A7.12280.SPS.P02 
A7. 1251 0.SPS.P02 
A7.1160.SPS.P02 
A7.1130.$PS.P02 
A7.1070.PS.P02 
A7.1095.$PS.P02 
A7.1165.SPS.P02 

Install Mounting Brackets on Existing Structures- SPS Lot PO2 - MacArthur Cswy/A1A1-41/5th SI 
Install Conductor Cable- SPS lot P02- MacArthur Cswy/A1A/l-41/5lh St 
Proo Existing Conduit- SPS Lot PO2 - MacArthur Cswy/A1AI-41/5th St 
Install Electric al Equipment in Existing Cabinet. SPS Lot PO2 MacArthur Cswy/A1A1-41/5th St 
Install Solar Power Equipment in Existing Cabinet - SPS Lot P02 - MacArthur Cswy/A1AI-41/5th St 
Install Wireless Communication Network - Radios - SPS Lot PO? - MacArthur Cswy/A1AI-41/5th St 
Install Detectors - SPS Lot P02 - MacArthur Cswy/A1AI-41/5h St 
Install Monument DMS- SPS Lot PO2 - MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination - SPS Lot P02 - MacArthur Cswy/A1A1-41/5th St 
Establish Network Communications - SPS Lot PO2 - MacArthur Cswy/A1AI-41/5th S 

A7.1010.7TS.17 
A7.1160.TTS.17 
A7.1090.TTS.17 
A7.1130.1TS.17 
A7.1140.TTS.17 
A7.1095.TTS.17 
A7.1165.TTS17 

Milestone: Begin Site Work-. TTS 17 -MacArthur Cswy/A1A1-41/5th St(MDC) 
Install Wireless Communication Network- Radios - TTS 17- MacArthur Cswy/A1AI-41/5th St(MDC) 
Install BTU (Pole Mount) - TTS 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install TTS Detectors. TTS 17 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install TTS Antennas- TTS 17-MacArthur Cswy/A1AI-41/5th St(MDC) 
Cable Connection and Termination. TTS 17. MacArthur CswyA1 AI-415th (MOC) 
Establish Network Communications - TTS 17 • MacArthur Cswy/Al A/l-41/5th St(MDC) 

A7.1010.TTS.20 
A7.1160.TTS.20 
A7.1090.TTS.20 
A7.1130.TTS.20 
A7.1140.TTS.20 
A7.1095.TTS.20 
A7.1165.TTS.20 

Milestone. Begin Ste Work. TTS 20 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install Wireless Communication Network - Radios - TTS 20 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install BTU (Pole Mount).TTS 20 MacArthur Cswy/A1AI- 41/5th St(MDC) 
Insta TTS Detectors - TTS 20- MacArthur Cswy/A1AI-41/5th St(MDC) 
Install TTS Antennas - TTS 20- MacArthur Cswy/A1AI-41/5th St(MDC) 
Cable Connection and Termination.1TS 20- MacArthur CswyA1 AI-415th (MOC) 
Establish Network Communications . TTS 20- MacArthur Cswy/A1 AI-41/5th St(MDC) 

A7.1010.TTS.21 
A7.1160.TTS.21 
A7.1090.TTS.21 
A7.1130.1TS.21 
A7.1140.TTS.21 
A7.1095.TTS.21 
A7.1165.TTS.21 

Milestone: Begin Site Work.TTS21 - MacArthur Cswy/A1A1-41/5th St 
Install Wireless Communication Network - Radios . TTS21 - MacArthur Cswy/A1A1-41/5th St 
Install BTU (Pole Mount)- TTS 21 - MacArthur Cs wy/A1AI-41/54h St 
Insta TTS Detectors.TTS21-MacArthur Cswy/A1A/I-41/5th St 
Insta TTS Antennas - TTS 21- MacArthur Cswy/A1AI-41/5th St 
Cable Connection and Termination.TTS 21 - MacArthur CswyA1 AI-415th 9 
Establish Network Communications -TTS 21 - MacArlhur Cswy/A1A/l-41/5th St 

A7.1010.TTS.22 
A7.1160.TTS.22 
A7.1090.TTS.22 
A7.1130.TTS.22 
A7.1140.1TS.22 
A7.1095.TTS.22 
A7.1165.TTS.22 

Milestone: Begin Site Work- TTS 22 -MacArthur Cswy/A1A1-41/5th St(MDC) 
Install Wireless Communication Network- Radios • TTS 22 - MacArthur Cswy/A1A1-41/5th S1(MDC) 
Install BTU (Pole Mount)- TTS 22 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install TTS Detectors . TTS 22 - MacArthur Cswy/A1AI-41/5th St(MDC) 
Install TTS Antennas - TTS 22- MacArthur Cswy/A1AI-41/5th St(MDC) 
Cable Connection and Termination - TTS 22- MacArthur CswyA1 AI-415th (MDC) 
Establish Network Communications. TTS 22 - MacArthur Cswy/A1AI-41/5th St(MDC) 

Dur % At Complete! Start Finish Total Float 
Comp Dur O 
100% 2 11-May-22 12-May-2 
100% 2 12-May-22 13-May-2 

vr 
0% 1 31-Jan-24 31-Jan-24 -26 I 
0% 1 31-Jan-24 31-Jan-24 -25 i 
0% 1 31-Jan-24 31-Jan-24 -25 i 
0% 1 01-Feb 24 01-Feb 24 25 
0% 1 01-Feb-24 01-Feb-24 25 
0% 1 01-Feb-24 01-Feb-24 -25 
0% 2 01-Feb- 24 02-Feb-24 -26 
0% 2 01-Feb 24 02-Feb-24 -26 
0% 2 05-Feb- 24 06-Feb-24 -26 
0% 2 07-Feb- 24 08-Feb-24 -26 I 
% 37 31 J01-24 05-Sep- 24 216 

I I ' 
0% 0 31-Jul-24 -217 
0% 1 31-Jul-24 31-Ju-24 -147 
0% 2 31-Ju1-24 01-Aug-24 -148 
0% 4 31-Jul-24 05-Aug-24 -150 
0% 4 31-Jul-24 05-Aug-24 -150 
0% 2 06-Aug-24 07-Aug-24 -150 
0% 2 08-Aug-24 09-Aug-24 -150 

0% 0 10-Aug-24 -214 
0% 1 12-Aug-24 12-Aug-24 -148 
0% 2 12Aug24 13Aug-24 149 
0% 3 12-Aug-24 14-Aug-24 -150 
0% 3 12-Aug-24 14-Aug-24 -150 
0% 2 15-Aug-24 16-Aug-24 -150 
0% 2 16-Aug-24 19-Aug-24 -150 

0% 0 20-Aug-24 215 
0% 1 20-Aug-24 20-Aug-24 -148 
0% 2 20-Aug-24 21-Aug-24 -149 
0% 3 20-Aug-24 22-Aug-24 -150 
0% 3 20-Aug-24 22-Aug-24 -150 
0% 2 23-Aug-24 26-Aug-24 -150 
0% 2 26-Aug-24 27-Aug-24 -150 

0% 0 28-Aug-24 -215 
0% 1 28-Aug-24 28-Aug-24 -148 
0% 2 28-Aug-24 29-Aug-24 -149 
0% 3 28-Aug-24 30-Aug-24 -150 
0% 3 28-Aug-24 30-Aug-24 -150 
0% 2 03-Sep-24 04-Sep-24 -150 
0% 2 04-Sep-24 05-Sep-24 -150 

.... ., 
• 

., 
♦
I 

w 
• 

w 
• 

,..., 
w 

- Actual Work 
) Remaining Work 

- Critical Remaining Work 
Milestone 

Summary Twsoi 
Data Date: 31-Jan-24 
Project Start Date: 19-J un-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 38 of 76 

5, ha-swwvwwsvwa "we 
Crecked [opr ov 

VBH 
1-Nov-21 [Cortined Update Recovery.-P ebaseline U15 0 SR-B803 0 0908210D0 
06 May.22 [Proposed Hevised Baseline/Update Impact U17,0.SUPP BA.0 
hi ]Prosed Hesec Base ineu pate rpa1 PRBO 1 10282200 
03 May.23 Proposed Revise Basel ineUpdate mpet PR BA 2 0502230D 0 
07-Nov-23 Sch0due Udete U23 0S 10312300 
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TCC- COM B8 Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W 2 013124DD 2024-03-28 Sent 2024-06-20 Added Mi ssi ng 2yr TE 20-Jun -24 TASK fi lter. Al l Activi ties 

Ac tivity ID 

NEIGrTI 
A7.1015.CCTV.11.17S 
A7.1020.CCTV1117S 
A7.1030.CCTV.11.17S 
A7.1040.CCTV1117S 
A7.1160.CCTV.11.17S 
A7.1135.CCTV.11.17S 
A7.1195.CCTV.11.17S 
A7.1045.CCTV1117S 
A7.1165.CCTV11.17S 

EE=III 
A7.1120.CCTV1117S 
A7.1125.CCTV1117S 
A7.1122.CCTV.11.17S 
A7.1130.CCTV1117S 
A7.1140.CCTV1117S 
A7.1090.CCTV1117S 
A7.1101.CCTV1117S 
A7.1170.CCTV.11.17S 
A7.1180.CCTV.11.17S 
A7.1182.CCTV1117S 
A7.1095.CCTV1117S 
A7.1200.CCTV.1117S 
A7.1201.CCTV.11.17S 
A7.1210.CCTV1117S 

; •. ;;.;:;,;..a. 
A7.1015.CCTV.20.17S 
A7. 1020.CCTV20.17S 
A7.1030.CCTV.20.17S 
A7.1040.CCTV20.17S 
A7.1160.CCTV20.17S 
A7.1135.CCTV.20.17S 
A7.1195.CCTV20.17S 
A7.1045.CCTV.20.17S 
A7.1165.CCTV.20.17S 

EETIEI 
A7.1120.CCTV.20.17S 
A7.1125.CCTV20.17S 
A7.1122.CCTV20.17S 
A7.1130.CCTV20.17S 
A7.1140.CCTV20.17S 
A7.1090.CCTV.20.17S 
A7.1101.CCTV.20.17S 
A7.1170.CCTV.20.17S 
A7.1180.CCTV.20.17S 
A7.1182.CCTV20.17S 
A7.1095.CCTV.20.17S 
A7.1200.CCTV.20.17S 

ma 

- Actual Work 
] Remaining work 

- Critical Remaining Work 
♦ ¢ Milestone 

Summary 

Activity Name 2024 2025 
02 03 04 01 02 03 04 

w 
Clearing and Grubbing- CCTV11 - 17h St(MDC) 
Embankment/Excavation - CCTV11- 171h St(MDC) 
Underground Locates . CCTV 11- 171h S1(MDC) 
Install Pu Boxes - CCTV11- 17th St(MDC) 
Install Wireless Communication Network - Radios - CCTV 11- 17h St(MDC) 
Pull Conductor Cable from Service Point to CCTV.CCTV 11- 17th SI(MDC) 
Pull Conductor Cable tor Power - CCTV11- 17th St(MDC) 
Modily Power Services (i required) - CCTV 11- 171h St(MDC) 
Establish Network Communications - CCTV 11 - 17th S(MDC) 

Ve 
Locates for CCTV- CCTV 11 - 171h St (It Needed)(MDC) 
Install Pole - CCTV 11- 17th St (Not Require0)(MDC) 
Drill Pole Hole- CCTV 11- 17th St (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV11- 17h S(MDC) 
Instat CCTV Camera Lowering Device (CLD)- CCTV 11- 17th St (It Needed)(MDC) 
Install BTU (Pole Mount) - CCTV11- 17mh S(MDC) 
Pour and Cure Maintenance Pad- CCTV11 - 17h St(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 11 · 17th St (N/A)(MDC) 
Install Terminal Server - CCTV 11 - 171h St (NVA)(MDC) 
Install Uninterruptible Power Supply (UPS)-CCTV11- 171h St (N/A)(MDC) 
Cable Connection and Termination - CCTV 11- 17th St(MDC) 
Surge Suppression- CCTV 11- 171h St(MDC) 
Grounding and Lightning Protection - CCTV 11- 171h S(MDC) 
Calibrate and Configure - CCTV 11- 171h S(MDC) .... 

'1111' 
Clearing and Grubbing- CCTV 20- 17h St(MDC) 
Embankment/Excavation - CCTV 20- 17th St(MDC) 
Underground Locates - CCTV 20- 17th St(MDC) 
Install Pu Boxes - CCTV 20- 171h St(MDC) 
Install Wireless Communication Network - Radios - CCTV20- 17h S(MDC) 
Pull Conductor Cable trom Service Point to CCTV- CCTV 20- 17th St(MDC) 
Pull Conductor Cable tor Power - CCTV 20- 171h S1(MDC) 
Modify Power Services {if required) • CCTV 20- 171h St{MDC) 
Establish Network Communications - CCTV 20- 171h St(MDC) 

Locates tor CCTV- CCTV 20- 17th S (It Needed)(MDC) 
Install Pole - CCTV 20- 17th St (Not Required)(MDC) 
Drill Pole Hole CCTV 20 17th St (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV 20 - 17th St(MDC) 
Install CCTV Camera Lowering Device (CLD)- CCTV 20- 17h St (II Needed)(MDC) 
Install BTU (Pole Mount) - CCTV 20- 17h St(MDC) 
Pour and Cure Maintenance Pad- CCTV 20- 17th St(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 20 - 17th St (N/A)(MDC) 
Install Terminal Server - CCTV 20 - 171h St (N/A)(MDC) 
Install Uninterruptble Power Supply (UPS)- CCTV 20- 17h St (N/A)(MDC) 
Cable Connection and Termination - CCTV 20- 171h St(MDC) 
Surge Suppression - CCTV 20- 171h St(MDC) 

Dur % At Complete/ Start Finish Total Float 
Comp Dur O1 

0% 0 24Jun-24 24-Jun-24 
0% 0 24-Jun-24 24-Jun-24 
0% 0 24-Jun-24 24-Jun-24 
0% 0 24-Jun-24 24-Jun-24 
0% 1 26-Jun-24 26-Jun-24 -141 
0% 1 27-Jun-24 27-Jun-24 -141 
0% 1 28-Jun-24 28-Jun-24 -141 
0% 1 01-Jul-24 01-Jul-24 -140 
0% 1 02-J01-24 02-Jul-24 -116 
0 

- 
6 25Jun 24 03-J0-24 89 

0% 0 25-Jun-24 25-Jun-24 -141 
0% 0 26-Jun-24 26-Jun-24 -141 
0% 0 26-Jun-24 26-Jun-24 -141 
0% 0 26-Jun-24 26-Jun-24 -138 
0% 0 26-Jun-24 26-Jun-24 -114 
0% 1 01-Jul-24 01-Jul-24 -141 
0% 1 01-Jul-24 01-Jul-24 -87 
0% 0 01-Jul 24 01-Jul-24 117 
0% 0 01-Jul-24 01-Jul-24 -117 
0% 0 01-Jul-24 01-Jul-24 -117 
0% 1 01-Jul-24 01-Jul-24 -141 
0% 1 02-Jul-24 02-Jul-24 -141 
0% 1 02-Ju-24 02-Jul-24 -141 
0% 2 02-Jul-24 03-Jul-24 -118 e 
0% 0 01-Jul-24 01-Jul-24 -140 
0% 0 01-Jul-24 01-Jul-24 -140 
0% 0 01-Jul-24 01-Jul-24 -140 
0% 0 01-Jul-24 01-Jul-24 -139 
0% 1 03-Jul-24 05-Jul-24 -141 
0% 1 05-Ju-24 08-Jul-24 -141 
0% 1 08-Jul-24 09-Jul-24 -141 
0% 1 09-Jul-24 09-Jul-24 -140 
0% 1 10-Jul-24 10-Jul-24 -121 
9 6 030l 24 12Jul 24 9 ------- - - ------- 
0% 0 03-Jul24 03-Jul-24 -141 
0% 0 03-Jul-24 03-Jul-24 -141 
0% 0 03J0l 24 03-Jul-24 141 
0% 0 03-J01-24 03-J01-24 -138 
0% 0 03-Jul-24 03-Jul-24 -119 
0% 1 09-Jul-24 09-Ju-24 -141 
0% 1 09-Jul-24 10-Jul-24 -92 
0% 0 09-Jul24 09-Ju-24 -122 
0% 0 09-Jul-24 09-Ju-24 -122 
0% 0 09-Jul-24 09-Ju-24 -122 
0% 1 09-Jul-24 10-Jul-24 -141 
0%, 1 10-Jul-24 11-Ju-24 -141 

... 
I 

I 
I 

Tow«soi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 39 0f 76 
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06May 22 [Prooosed Hensed baseliniu«ale rpact U17.0.SHA.0 
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PSE 
NM 
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NM 
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TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name or. Al Complete] Start 

Comp Dur 
Finish 

A7.12340.SP$.G05 
A7.12730.SPS.G05 
A7.12240.$PS.G05 
A7.1160.SPS.G05 
A7.1130.$PS. G05 
A7.1070.$PS.G05 
A7.12280.SPS.G05 
A7.12510.SPS.G05 
A7.1095.$PS.G05 
A7.1165.SPS.G05 

Install Conductor Cable - SPS Garage G05 - 171h S 
Install Mounting Brackets on Existing Structures - SPS Garage G05- 17th S 
Proof Existing Conduit- SPS Garage G05- 17th St 
Install Wireless Communication Network - Radios - SPS Garage G05- 17th St 
Install Detectors - SPS Garage G05- 17th St 
Install Monument DMS- SPS Garage G05- 17h S 
Install Electric al Equipment in Existing Cabinet - SPS Garage G05- 171h St 
Install Solar Power Equipment in Existing Cabinet - SPS Garage G05 17h SI 
Cable Connection and Termination • SPS Garage G05- 17th St 
Establish Network Communications - SPS Garage G05- 17mh St 

wwL as } as 4 
o T o2 T os T o T T l Q1 02 I 03 04 

A7.12730.SPS.P29 
A7.12340.SPS.P29 
A7.12240.$PS.P29 
A7.12280.$PS.P29 
A7.12510.SPS.P29 
A7.1160.SPS.P29 
A7.1130.$PS.P29 
A7.1070.SPS.P29 
A7.1095.SPS.P29 
A7.1165.$PS.P29 

Install Mounting Brackets on Existing Structures . SPS Lot P29. 171h St 
Install Conductor Cable - SPS Lot P29- 17h S 
Proof Existing Conduit- SPS Lot P29- 17h St 
Install Electric al Equipment in Existing Cabinet- SPS Lot P29 - 17th St 
Install Solar Power Equipment in Existing Cabinet - SPS Lot P29- 17th St 
Install Wireless Communication Network- Radios - SPS Lot P29- 17th St 
Install Detectors SPS Lot P29- 171h St 
Install Monument MS- SPS Lot P29 - 17th St 
Cable Connection and Termination - SPS Lot P29- 17th St 
Establish Network Communications SPS Lot P29 17th St 

A7.1010.7TS.13 
A7.1090.1TS.13 
A7.1160.1TS.13 
A7.1130.1TS.13 
A7.1140.TTS.13 
A7.1095.TTS.13 
A7.1165.TTS.13 

Milestone: Begin Site Work.TTS 13- 171h St(MDC) 

InstaN BTU (Pole Mount) - TTS 13- 17th St(MDC) 
Install Wireless Communication Network- Radios.TTS 13- 17th St(MDC) 

Insta TTS Detectors - TTS 13- 17h St(MDC) 
InstaN TTSAntennas TTS13- 17th S(MDC) 
Cable Connection and Termination .TTS 13- 171h (MC) 
Establish Network Communications - TTS13- 171h S(MDC) 

- "' ♦
I 

A7.1010.7TS.16 
A7.1090.TTS.16 
A7.1160.TTS.16 
A7.1130.1TS.16 
A7.1140.1TS16 
A7.1095.TTS.16 
A7.1165.TTS.16 

Milestone:. Begin Site Work-TTS 16- 171h S(MDC) 
Instan BTU (Pole Mount)- TTS 16- 171h St(MDC) 

Install Wireless Communication Network- Radios .TTS 16- 171h St(MOC) 
Instan TTS Detectors • TTS 16- 17th St(MDC) 
lnsta TTS Antennas - TTS 16- 17th St(MDC) 
Cable Connection and Termination.TTS 16- 17th (MOC) 
Establish Network Communications. TTS 16- 17th St(MDC) 

A7.1010.7TS.18 
A7.1090.TTS.18 
A7.1160.TTS.18 
A7.1130.1TS.18 
A7.1140.TTS.18 

Milestone: Begin Site Work.TTS 18- 17h S(MDC) 
Install BTU (Pole Mount) TTS 18 171h St(MDC) 
Install Wireless Communication Network- Radios .TTS 18- 17/h St(MDC) 
Instal TTS Detectors - TTS 18- 17h St(MDC) 
Install TTSAntennas · TTS 18 • 17h S(MDC) 

100% 1 21-Aug-23 21-Aug-2 
100% 1 21-Aug-23 21-Aug-2 
100% 1 22-Aug-23 22-Aug-2 
100% 1 22-Aug-23 22-Aug-2 
100% 2 22-Aug-23 23-Aug-2 
100% 2 22-Aug-23 23-Aug-2 
100% 1 23-Aug-23 23-Aug-2 
100% 1 23-Aug-23 23-Aug-2 
100% 5 24-4Aug-23 30-Aug-2 
100% 14 31-Aug-23 20-Sep-2 I wr .,., 
0% 1 31-Jan-24 31-Jan-24 4. 0% 1 31-Jan-24 31-Jan-24 -25 I 
0% 1 31-Jan-24 31-Jan-24 -25 
0% 1 01-Feb-24 01-Feb-24 -25 
0% 1 01-Feb-24 01-Feb-24 -25 
0% 1 01-Feb-24 01-Feb-24 -25 
0% 2 01-Feb- 24 02-Feb-24 -26 
0% 2 01-Feb- 24 02-Feb-24 

·261 
0% 2 05Feb- 24 06-Feb-24 -26 
0% 2 07Feb 24 08 Feb-24 26 
0% 18 13Jul-24 30-Jul-24 217 

I l I 
0% 0 13-Jul-24 -218 
0% 1 15-Jul-24 15-Jul-24 -149 
0% 1 15-Jul-24 15-Jul-24 -149 
0% 2 15-Jul-24 16-Jul-24 -150 
0 2 15Jul- 24 16Jul 24 150 
0% 1 17-Jul-24 17-Jul-24 -150 
0% 1 18-Jul24 18-Jul-24 -150 

0% 0 19-Jul-24 -218 
0% 1 19-Jul-24 19-Jul-24 -149 
0% 1 19-Jul-24 19-Jul-24 -149 
0% 2 19-Jul-24 22-Jul-24 -150 
0% 2 19-Jul-24 22-Ju01-24 -150 
0% 1 23-Jul-24 23-Ju-24 -150 
0% 1 24-Jul-24 24-Ju-24 -150 

0% 0 25-Jul-24 -218 

0% 1 25-Jul 24 25-Jul-24 -149 
0% 1 25-Jul-24 25-Ju01-24 -149 
0% 2 25-Jul-24 26-Jul-24 -150 
0% 2 25-Jul-24 26-Jul-24 -150 

"' ♦

I 
I 

"' ♦
I 

- Actual Work 
Remaining work 
Critical Remaining Work 

¢ ¢ Milestone 
gummary Tassie 

Data Date: 31-Jan-24 
Project Start Date: I 9-J un-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 40 of 76 
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TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID [Activity Name 2025 

04 01 02 03 04 
Cable Connection and Termination - TTS 18- 17h (MOC) 

Construction - Venetian Cswy Dade Blvd 
Construction - MVS - Venetian Cswy/Dade Blvd 

26.91 
09, HRH THE -106 

IIEECEIEILLIEAEIII IEEEAIEIIEI-TTEEIIICIEIN 5 04/urn 24 10-Jun-24 
A7.1030.MVS. 05.VC 
A7.1015.MVDS.05.VC 
A7. 1020.MVDS. 05.VC 
A7.1040.MVDS. 05.VC 
A7.1160.MVDS.05.VC 
A7.1135.MVDS.05.VC 
A7.1195.MVDS.05.VC 
A7.1045.MVDS.05.VC 
A7.1100.MVDS.05.VC 
A7.1165.MVS.05.VC 

Underground Locates - MVS 05 - Venetian Cswy/Dade Blvd(MDC) 
Clearing and Grubbing - MVS 05 - Venetian Cs wy/Dade Blvd(MDC) 
Embankment/Excavation - MVDS 05- Venetian CswyDade Blvd(MDC) 
Install Pull Boxes - MVDS 05 - Venetian Cswy/Dade Blvd(MDC) 
Install Wireless Communication Network - Radios - MVDS 05 - Venetian Cs wy/Dade BWvd(MDC) 
Pull Conductor Cable from Service Point to MVDS - MVDS 05- Venetian Cswy/Dade Bid(MDC) 
Pull Conductor Cable for Power MVDS 05 Venetian Cswy/Dade Blvd(MDC) 
Modity Power Services (it required) - MVDS 05 - Venetian Cswy/Dade Blvd(MDC) 
Pour and Cure Maintenance Pad - MVDS 05 - Venetian Cs wy/Dade Blvd(MDC) 
Establish Network Communications - MVDS 05- Venetian Cswy/Dade Bid(MDC) 

A7.1120.MVS. 05.VC 
A7.1125.MVS.05.VC 
A7.1122.MVS.05.VC 
A7.1130.MVOS.05.VC 
A7.1090.MVDS. 05.VC 
A7.1170.MVDS.05. VC 
A7.1182.MVDS.05.VC 
A7.1095.MVS.05.VC 
A7.1180.MVDS.05.VC 
A7.1200.MVDS.05.VC 
A7.1201.MVDS.05. VC 
A7.1210.MVDS.05.VC 

Locates for MVDS- MVDS 05- Venetian Cswy/Dade Blvd (It Needed)(MDC) 
Install Pole - MVS 05 - Venetian Cswy/Dade Blvd (Not Required)(MDC) 
Drill Pole Hole - MVDS 05- Venetian Cswy/Oade Blvd (Not Required)(MDC) 
Install MVDS Assembly - MVS 05- Venetian Cswy/Dade Bid(MDC) 
Install BTU (Pole Mount) - MVDS 05- Venetian Cs wy/Dade Bid(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 05- Venetian Cswy/Dade BWd (N/A)(MDC) 
Install Uninterruptible Power Supply (UPS) - MVDS 05 - Venetian Cswy/Dade Blvd (N/A)(MDC) 
Cable Connection and Termination - MVDS 05- Venetian Cswy/Dade Blvd(MDC) 
Install Terminal Server - MVDS 05 - Venetian Cswy/Oade Blvd(MDC) 
Surge Suppression MVDS 05 Venetian Cswy/Dade Blvd(MDC) 
Grounding and Lightning Protection - MVS 05 - Venetian Cswy/Dade Blvd(MDC) 
Calibrate and Configure - MVS 05- Venetian Cswy/Dade Blvd(MDC) 

A7.1015.CCTV12.VC 
A7.1020.CCTV.12.VC 
A7.1030.CCTV.12.VC 
A7.1040.CCTV.12.VC 
A7.1160.CCTV12.VC 
A7.1135.CCTV12.VC 
A7.1195.CCTV12.VC 
A7.1045.CCTV12.VC 
A7.1165.CCTV12.VC 

Clearing and Grubbing- CCTV12- Venetian Cswy/Dade Blvd 
Embankment/Excavation - CCTV 12- Venetian Cswy/Dade Blvd 
Underground Locates - CCTV 12- Venetian Cswy/Dade Blvd 
Install Pull Boxes • CCTV12- Venetian Cswy/Dade Blvd 
Install Wireless Communication Network- Radios CCTV12- Venetian Cswy/Dade Blvd 
Pull Conductor Cable from Service Point to CCTV- CCTV 12- Venetian Cswy/Dade BNd 
Pull Conductor Cable tor Power - CCTV12- Venetian Cswy/Dade BNd 
Mody Power Services (it required) . CCTV 12 - Venetian Cswy/Dade BNd 
Establish Network Communications • CCTV12- Venetian Cswy/Dade Blvd 

A7.1120.CCTV12.VC 
A7.1125.CCTV.12.VC 
A7.1122.CCTV12.VC 
A7.1130.CCTV.12.VC 
A7.1140.CCTV.12.VC 
A7.1090.CCTV12.VC 
A7.1101.CCTV12.VC 

Locates tor CCTV- CCTV 12 - Venetian Cswy/Dade Blvd (It Needed) 
Install Pole - CCTV 12 - Venetian Cswy/Dade Blvd (Not Required) 
Drill Pole Hole. CCTV12 - Venetian Cswy/Dade BNd (Not Required) 
Install CCTV Camera Assembly - CCTV 12 - Venetian Cswy/Dade BNd 
Install CCTV Camera Lowering Device (CLD)- CCTV 12 - Venetian CswyDade Blvd (It Needed) 
Instal BTU (Pole Moun) - CCTV 12- Venetian Cswy/Dade Blvd 
Pour and Cure Maintenance Pad- CCTV12 Venetian Cswy/Dade Blvd 

Dur % At Complete. Start Finish Total Float 2024 
Comp Dur 01 02 03 

0% 1 29-Jul-24 29-Jul-24 -150 I 
0-Jul-24 30-Jul-24 -150 I 

., ., 
w 

0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -114 
0% 1 04-Jun-24 05-Jun-24 -115 
0% 1 05-Jun-24 06-Jun-24 -115 
0% 1 06Jun-24 07-Jun-24 115 
0% 1 07-Jun-24 07-Jun-24 -104 
0% 1 07-Jun-24 10-Jun-24 -114 
0% 1 10-Jun-24 10-Jun-24 -10~ I 

a 1REE Ill ., 
0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -115 
0% 0 04-Jun-24 04-Jun-24 -112 
0% 1 07.Jun-24 07-Jun-24 -115 
0% 0 07-Jun-24 07-Jun-24 -106 
0% 0 07-Jun-24 07-Jun-24 -106 
0% 1 07-Jun-24 10-Jun-24 -115 
0% 1 07-Jun-24 10-Jun-24 -106 
0% 1 10Jun-24 11Jun-24 -115 
0% 1 10-Jun-24 11-Jun-24 -115 
0% 2 10-Jun-24 12-Jun-24 -106 

2 01Mar-24 26 Jun 24 84 ,... ... 
w 

0% 0 01-Mar-24 01-Mar-24 -82 
0% 0 01-Mar-24 01-Mar-24 -82 
0% 0 01-Mar-24 01-Mar-24 -82 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 1 01-Mar-24 04-Mar-24 -82 
0% 1 04-Mar-24 05-Mar-24 -82 
0% 1 05-Mar-24 06-Mar-24 -82 
0% 1 06-Mar-24 06-Mar-24 -80 
0% 1 07-Mar-24 07-Mar-24 -38 

a 1RENEE 
-8~ i ... 

0% 0 01-Mar-24 01-Mar-24 I 
0% 0 01-Mar-24 01-Mar-24 -82 
0% 0 01-Mar-24 01-Mar-24 -82 
0% 0 01-Mar-24 01-Mar-24 -78 
0% 0 01-Mar-24 01-Mar-24 -36 
0% 1 06-Mar-24 06-Mar-24 -82 
0% 1 06-Mar-24 07-Mar-24 -6 

Actual Work 

(J Remaining work 
Critical Remaining Work 

¢ ¢Milestone 
Summary Tows5 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 41 6f 76 

5, ha-swwwwons "we 
Crecked [oprov. 

VBH 
18Nov.21 [Corned Update- Recovery-n ebaseline U15 0 SR.B803 0 09082100 PSE 
06 May.22 Proposed Hevised Baseline/ pdate rpact U17.0.SPR A.O 
28 0et-22 Proposed Hevsed Baseline) pate rpaet PPB04. 1 1 028.2200 

NM.J 
5577 

03 May 23 ]Proposed Revs ed Base ineUpdate poet PRB4 2 0502230D 
@Nao [sriieude~zosn0on3a5 

NMJ 
NM.J 

30 Nov.23 [schedue Update U24 0S 11292300 NM.J 
20Jun-24 [Schedue Update U24.0 w2 01312400 NM.J 



TCC - COMB Progress Schedule Update COM B DBOM IT SSP S S ched ule Up da te U 24 .0 .W 2 013 1240 D 2024 -03 -28 S en t 2024 -0 6 -2 0 A dded M is sin g 2y r T E 20-Jun -24 TASK filter. AII Activities 
Activity ID Activity Name 2024 2025 

02 03 Q4 01 02 03 04 
A7.1170.CCTV12.VC 
A7.1180.CCTV12.VC 
A7.1182.CCTV12.VC 
A7.1095.CCTV.12.VC 
A7.1200.CCTV12.VC 
A7.1201.CCTV12.VC 
A71210.CCTV12.VC 

Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 12 - Venetian Cswy/Dade Blvd (N/A) 
Install Terminal Server - CCTV12- Venetian Cswy/Dade Blvd (NIA) 
Install Uninterruptible Power Supply (UPS)-CCTV 12 - Venetian Cswy/Dade Bld (N/A) 
Cable Connection and Termination - CCTV 12 - Venetian Cswy/Dade BNd 
Surge Suppression - CCTV12- Venetian Cswy/Dade Blvd 
Grounding and Lightning Protection - CCTV 12- Venetian Cswy/Dade Blvd 
Calibrate and Configure - CCTV12- Venetian Cswy/Dade Blvd 

A7.1030.CCTV.13.VC 
A7.1040.CCTV13.VC 
A7. H160.CCTV13.VC 
A7.1135.CCTV13.VC 
A7.1195.CCTV13.VC 
A7.1045.CCTV13.VC 
A7.1165.CCTV13.VC 

Clearing and Grubbing- CCTV13- Venetian Cswy/Dade Blvd(MDC) 
Embankment/Excavation - CCTV 13- Venetian Cswy/Dade BWd(MDC) 
Underground Locates - CCTV13- Venetian Cswy/Dade Blvd(MDC) 
Install Pull Boxes - CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Install Wireless Communication Network - Radios - CCTV 13- Venetian Cswy/Dade Blvd(MDC) 
Pull Conductor Cable from Service Point to CCTV- CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Pull Conductor Cable tor Power -CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Mody Power Services (it required) - CCTV 13- Venetian Cswy/Dade BNvd(MDC) 
Establish Network Communications - CCTV13- Venetian Cswy/Dade Bfvd(MDC) 

w 
w 
I 

I 
w 

A7.1120.CCTV13.VC 
A7.1125.CCTV13.VC 
A71122.CCTV13.VC 
A7.1130.CCTV13. VC 
A7.1140.CCTV13.VC 
A7.1090.CCTV13.VC 
A7.1101.CCTV13.VC 
A7.1170.CCTV13.VC 
A7.1180.CCTV13.VC 
A7. 1182.CCTV13.VC 
A7. 1095.CCTV13.VC 
A7.1200.CCTV.13.VC 
A7.1201.CCTV13.VC 
A7.1210.CCTV13.VC 

Locates tor CCTV- CCTV13- Venetian Cswy/Dade Blvd (It Needed)(MDC) 
Install Pole - CCTV 13- Venetian Cswy/Dade Blvd (Not Required)(MDC) 
Drill Pole Hole - CCTV13- Venetian Cswy/Dade BNd (Not Required)(MDC) 
Instal CCTV Camera Assembly - CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Install CCTV Camera Lowering Device (CLD) - CCTV13. Venetian Cswy/Dade Blvd (If Needed)(MDC) 
Install BTU (Pole Mount) - CCTV 13- Venetian Cswy/Dade Blvd(MDC) 
Pour and Cure Maintenance Pad- CCTV 13- Venetian Cswy/Dade Blvd(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESS)- CCTV13- Venetian Cswy/Dade Blvd (N/A)(MDC) 
Install Terminal Server. CCTV 13 - Venetian Cswy/Dade Blvd (N/A)(MDC) 
Install Uninterruptuble Power Supply (UPS)- CCTV 13- Venetian Cswy/Dade Bd (NIA)(MDC) 
Cable Connection and Termination - CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Surge Suppression- CCTV 13- Venetian Cswy/Dade Blvd(MDC) 
Grounding and Lightning Protection . CCTV 13- Venetian Cswy/Dade BNd(MDC) 
Calibrate and Configure CCTV 13 Venetian Cswy/Dade Blvd(MDC) 

Dur % At Complete/ Start Finish Total Float 
Comp Dur O1 

0% 0 06-Mar-24 06-Mar-24 -39 
0% 0 06-Mar-24 06-Mar-24 -39 
0% 0 06-Mar-24 06-Mar-24 -39 
0% 1 06-Mar-24 07-Mar-24 -82 
0% 1 07-Mar-24 08-Mar-24 -82 
0% 1 07-Mar-24 08-Mar-24 -82 
0% 2 07-Mar-24 11-Mar-24 -39 
__ , ___ J__ - _J ___ [_~ 
J 5 04 un24 10 Jun-24 102 --- --- 
0% 0 04-Jun-24 04-Jun-24 -141 
0% 0 04-Jun-24 04-Jun-24 -141 
0% 0 04-Jun-24 04-Jun-24 -141 
0% 0 04-Jun-24 04-Jun-24 -140 
0% 1 04-Jun-24 05-Jun-24 -141 
0% 1 05-Jun-24 06-Jun-24 -141 
0%, 1 06-Jun-24 07-Jun-24 -141 
0% 1 07-Jun-24 07-Jun-24 -140 
0% 1 10-Jun-24 10-Jun-24 -102 
0 6 04 Jun 24 12 Jun 24 73 
0% 0 04-Jun-24 04-Jun-24 -141 
0% 0 04-Jun-24 04-Jun-24 -141 
0% O 04-Jun-24 04-Jun-24 -141 
0% 0 04-Jun-24 04-Jun-24 -138 
0% 0 04-Jun-24 04-Jun-24 -100 
09 1 07-Jun-24 07-Jun-24 -141 
0% 1 07-Jun-24 10-Jun-24 -71 
0% 0 07-Jun-24 07-Jun-24 -103 
0% 0 07-Jun-24 07-Jun-24 -103 
0% 0 07-Jun-24 07-Jun-24 -103 
0% 1 07-Jun-24 10-Jun-24 -141 
0% 1 10-Jun-24 11-Jun-24 -141 
0% 1 10-Jun-24 11-Jun-24 -141 
0% 2 10Jun- 24 12-Jun- 24 103 

1--- ~--- ,_ - __ , ______ J_ ----- 
0 

- 
6 07 fun24 17-Jun- 24 107 

0% 0 07-Jun-24 07-Jun-24 -140 
0% 0 07-Jun-24 07-Jun-24 -140 
0% 0 07-Jun-24 07-Jun-24 -140 
0% 0 07-Jun-24 07-Jun-24 -139 
0% 1 11-Jun-24 12-Jun-24 -141 
0% 1 12.Jun-24 13-Jun-24 -141 
0% 1 13-Jun-24 14-Jun-24 -141 
0% 1 14-Jun-24 14-Jun-24 -140 
0% 1 17-Jun-24 17-Jun-24 -107 
9 

- - 
6 t1Jun24 19-Jun 24 7 

0% 0 11.Jun-24 11-Jun-24 -141 
0% 0 11-Jun-24 11-Jun-24 -141 
0% 0 11-Jun-24 11-Jun-24 -141 
0% 0 11-Jun-24 11.Jun-24 -138 

- ... 
A7.1015.CCTV21.VC 
A7.1020.CCTV.21.VC 
A7.1030.CCTV.21.VC 
A7.1040.CCTV21.VC 
A7.1160.CCTV21.VC 
A7.1135.CCTV21.VC 
A7.1195.CCTV21.VC 
A7.1045.CCTV.21.VC 
A7.1165.CCTV21.VC 

Clearing and Grubbing- CCTV21 - Venetian Cswy/Dade Bid(MDC) 
Embankment/Excavation - CCTV21 - Venetian Cswy/Dade Bd(MDC) 
Underground Locates - CCTV21- Venetian Cswy/Dade Blvd(MC) 
Install Pull Boxes CCTV21- Venetian Cswy/Dade BNd(MDC) 
Install Wireless Communication Network Radios CCTV21 Venetian Cswy/Dade Bid(MDC) 
Pull Conductor Cable from Service Point to CCTV-CCTV 21 . Venetian Cswy/Dade BNd(MDC) 
Pull Conductor Cable for Power - CCTV21- Venetian Cswy/Dade Blvd(MDC) 
Modity Power Services (it required) - CCTV21 - Venetian Cswy/Dade Blvd(MDC) 
Establish Network Communications - CCTV21 - Venetian Cswy/Dade Blvd(MDC 

I 
I 
I 

w 
A7.1120.CCTV.21.VC 
A7.1125.CCTV21.VC 
A7.1122.CCTV21.VC 
A7.1130.CCTV21.VC 

Locates tor CCTV. CCTV21- Venetian Cswy/Dade Bid (It Needed)(MDC) 
Install Pole CCTV21- Venetian Cswy/Dade BWvd (Not Required)(MDC) 
Drill Pole Hole - CCTV21- Venetian Cswy/Dade Blvd (Not Required)(MDC) 
Instat CCTV Camera Assembly - CCTV21- Venetian Cswy/Dade BNd(MDC) 

Actual Work 
(] Remaining work 

Critical Remaining Work 
¢ ¢Milestone 

Summary Toso Data Date: 3 l-Jan-24 Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 42 0f 76 

Die ] Revision Checked [opr ov. 
18Oct-19 [Baseline Schedule B01 0 0619190D0 vpH 
18-Nov-21 [Corine Update Recovery-P ease'no U150.SR-B03 0 090821D0D0 PSE 
06 May 22 ]Propoosed Hevs ed Basel ineUpdate lrpact U17.0.SPR B.0 NM 
280et-22 ]Proposed Revs ed Base eUpdate Impact PPB. 1 1 028220 NM 
03May 23 ]Prooosed Rev sed Base ineupdate Impact PR BA 2 0502230 0 NM 
07.Nev-23 [Schedue Udete U23 0 $ 10312300 NM.J 
30 Nov.23 [scneue Update U24 0 $ 1129230D0 NM.J 
20Jun 24 ]Schedule Updeto U24 0 w2 01312400 



TCC- COM B Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID [Activity Name Dur % I At Complete I Start 

Comp Dur 
Finish Total Float 2024 2025 

01 02 03 04 01 02 I 03 04 
A7.1140.CCTV.21.VC 
A7.1090.CCTV.21.VC 
A7.1101.CCTV.21.VC 
A7.1170.CCTV21.VC 
A7.1180.CCTV.21.VC 
A7.1182.CCTV.21.VC 
A7.1095.CCTV.21.VC 
A7.1200.CCTV.21.VC 
A7.1201.CCTV.21.VC 
A7.1210.CCTV.21.VC 

Instat CCTV Camera Lowering Device (CLD) - CCTV21- Venetian Cswy/Dade Blvd (It Needed)(MDC) 
Insta BTU (Pole Mount) - CCTV 21 - Venetian Cswy/Dade BWd(MDC) 
Pour and Cure Maintenance Pad - CCTV 21 - Venetian Cswy/Dade Blvd(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV21- Venetian Gswy/Dade Blvd (N/A)(MDC) 
Install Terminal Server - CCTV21- Venetian Cswy/Oade Blvd (N/A)(MOC) 
Install Uninterruptible Power Supply (UPS)- CCTV21- Venetian Cswy/Dade Blvd (N/A)(MDC) 
Cable Connection and Termination - CCTV21- Venetian Cswy/Dade BNvd(MDC) 
Surge Suppression - CCTV21 - Venetian Cswy/Dade Blvd(MDC) 
Grounding and Lightning Protection. CCTV21- Venetian Cswy/Dade BNd(MDC) 
Calibrate and Configure - CCTV21- Venetian Cswy/Dade Blvd(MDC) 

A7.1015.CCTV23.VC 
A7.1020.CCTV23.VC 
A7.1030.CCTV.23.VC 
A7.1040.CCTV.23. VC 
A7.1160.CCTV.23.VC 
A7.1135.CCTV23.VC 
A7.1195.CCTV.23.VC 
A7.1045.CCTV.23. VC 
A7.1165.CCTV.23.VC 

Clearing and Grubbing- CCTV23 Venetian Cswy/Dade BWd 
Embankment/Excavation - CCTV23- Venetian Cswy/Dade Bid 
Underground Locates CCTV23- Venetian Cswy/Dade Blvd 
Install Pull Boxes - CCTV23- Venetian Cswy/Dade Blvd 
Install Wireless Communication Network- Hadios - CCTV23 - Venetian Cswy/Dade Blvd 
Pull Conductor Cable from Service Point to CCTV- CCTV23- Venetian Cswy/Dade Blvd 
Pull Conductor Cable for Power CCTV 23 - Venetian Cswy/Dade Blvd 
Modity Power Services (it required) - CCTV 23- Venetian Cswy/Dade Blvd 
Establish Network Communications - CCTV23- Venetian Cswy/Dade Blvd 

0% 
0% 
0% 
0% 

i 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

11-Jun-24 11-Jun-24 
1 14-Jun-24 14Jun-24 
1 14-Jun-24 17-Jun-24 

17-Jun-24 17-Jun-24 
17-Jun-24 17-Jun-24 
17-Jun-24 17Jun-24 

1 17-Jun-24 17-Jun-24 
1 17-Jun-24 18-Jun-24 
1 17.Jun-24 18Jun-24 
2 17-Jun-24 19-Jun-24 

0 17.Jun-24 17.Jun-24 
0 17-Jun-24 17-Jun-24 
0 17.Jun-24 17.Jun-24 
0 17.Jun-24 17.Jun-24 
1 18-Jun-24 19-Jun-24 
1 19-Jun-24 20-Jun-24 
1 20Jun-24 21Jun-24 
1 21-Jun-24 24-Jun-24 
1 24-Jun-24 25-Jun-24 

-104 
-141 
-T7 

-108 
-108 
-108 
-141 
-141 
-141 
-108 

-140 
-140 
-140 
-139 
-141 
-141 
-141 
-140 
-111 

A7.1120.CCTV23.VC 
A7.1125.CCTV23.VC 
A7.1122.CCTV.23.VC 
A7.1130.CCTV23.VC 
A7.1140.CCTV.23.VC 
A7.1090.CCTV.23.VC 
A7.1101.CCTV23.VC 
A7.1170.CCTV.23.VC 
A7.1180.CCTV23.VC 
A7.1182.CCTV.23.VC 
A7.1095.CCTV.23.VC 
A7.1200.CCTV.23.VC 
A7.1201.CCTV.23.VC 
A7.1210.CCTV23.VC 

Locates for CCTV- CCTV 23- Venetian Cswy/Dade Bld (If Needed) 
Install Pole - CCTV 23 - Venetian Cswy/Dade Blvd {Not Required) 
Drill Pole Hole - CCTV 23- Venetian Cswy/Dade Blvd {Not Required) 
Install CCTV Camera Assembly - CCTV 23- Venetian Cswy/Oade Blvd 
Instan CCTV Camera Lowering Device (CLD) - CCTV23 - Venetian Cswy/Dade Blvd (It Needed) 
lnstan BTU (Pole Mount) - CCTV 23 - Venetian Cswy/Dade Blvd 
Pour and Cure Maintenance Pad - CCTV 23 - Venetian Cswy/Dade Blvd 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 23 - Venetian Cswy/Dade Blvd (N/A) 
Install Terminal Server - CCTV23- Venetian Cswy/Dade Blvd (N/A) 
Install Uninterruptible Power Supply (UPS)- CCTV23 - Venetian Cswy/Dade Blvd (NIA) 
Cable Connection and Termination CCTV 23 - Venelian Cswy/Dade Blvd 
Surge Suppression - CCTV 23- Venetian Cswy/Dade Blvd 
Grounding and Lightning Protection - CCTV 23- Venetian Cswy/Dade Blvd 
Calibrate and Configure - CCTV 23 - Venetian Cswy/Dade Blvd 

A7.1040.AOMS.13.VC 
A7.1135.AD0MS.13.VC 
A7.1195.AD0MS.13.VC 
A7.1045.AD0MS.13.VC 
A7.1100.AD0MS.13.VC 
A7.1160.AD0MS.13.VC 
A7.1165.AMS.13.VC 

Pull Conductor Cable from Service Point to ADMS - ADMS 13 - Venetian Cswy/Dade Blvd 
Pull Conductor Cable for Power - ADMS 13 - Venetian Cswy/Dade Blvd 
Modity Power Services (it required) - ADMS 13 - Venetian Cswy/Dade BNvd 
Pour and Cure Maintenance Pad - ADMS 13- Venetian Cswy/Dade Blvd 
Install Wireless Communication Network - Radios -ADMS 13- Venetian Cswy/Dade Blvd 
Establish Network Communications - ADMS 13- Venetian Cswy/Oade Blvd 

0% 
0% 
0% 
0% 
0% 
0%, 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

18-Jun-24 18-Jun-24 
0 18-Jun-24 18-Jun-24 
0 18-Jun-24 18-Jun-24 
0 18-Jun-24 18-Jun-24 
0 18-Jun-24 18-Jun-24 
1 21-Jun-24 24-Jun-24 
1 21-Jun-24 
0 24-Jun-24 
0 24-Jun-24 
0 24-Jun-24 
1 24Jun-24 
1 24-Jun-24 
1 24-Jun-24 
2 24-Jun-24 

24-Jun-24 
24-Jun-24 
24-Jun-24 
24-Jun-24 
24Jun 24 
25-Jun-24 
25-Jun-24 
26-Jun-24 

-141 
-141 
-141 
-138 
-109 
-141 
-82 
-112 
-112 
-112 
-141 
-141 
-141 
-113 

,. ,. 

I 
Ve 

I 
I 
0 

A7.1120.ADMS.13.VC Locates/Survey/lnstall Plan - Drill Shaft - ADMS 13 - Venetian Cswy/Dade Bid 

0% 1 19-Jun-24 19-Jun-24 -160 
0% 1 20-Jun-24 20-Jun-24 -160 
0% 1 21-Jun-24 21-Jun-24 -160 
0% 1 24-Jun-24 24-Jun-24 -124 
0% 1 24-Jun-24 24-Jun-24 -160 
0% 1 10-Apr-25 11-Apr-25 -328 
0% 1 17-4Apr-25 17-Apr-25 -329 

IEEE 
0%, 2 03-May-24 06-May-24 -160 

Actual Work 

Remaining work 

Critical Remaining Work 

¢ ¢ Milestone 
Summary To«soi 

Data Date: 3 l-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 43 60f 76 

Dale [ Revision Checked [oov. 
18Oct-19 [Baseline Sch0due B01.0 0619190D0 VH 
1Nov-21 [Corned Update- Recovery-R ebase're U150.SR-B03 0 090821DD PSE 
06 May22 ]Prooosed Hevised aseine) pate rract U17.0. SUPRA.O NM.J 
280et.22 ]Proposed Hevised Baseline/Update Impact PR BA. 1 1 028220 NM.J 
03May.23 Prooosed Hevised Baselineu pate Impact PP BOA 2 050223DD0 
07-Nov-23 Sc0duo Update U23 0 s 10312300 

NMJ 
NMJ 

30-Nov.23 [Schodue Ude UM40$ 1129230D0 NM.J 
20Jun 24 ]Schedue Updete UM4 0 w2 01312400 NM.J 



TCC - COM B Progress Schedule Update COM B DBO M ITS SPS S ch edul e Up da te U 24 .0 .W 2 013 12 4 D0 0 2024 -03 -28 S en t 2024 -06 -2 0 A dded Mi s sin g 2y r T E 20-Jun -24 TASK filter. All Activi ties 

Ac tivi ty ID Activity Name 2024 2025 
02 03 04 01 02 03 04 

A7.1015.AD0MS.13.VC 
A7.1022 AD0MS.13.VC 
A7.1020.AD0MS.13.VC 
A7.1025.AD0MS.13.VC 
A7.1080.ADMS. 13.VC 
A7.1090.AMS.13.VC 
A7.1060.AD0MS. 13.VC 
A7.1070.AD0MS. 13.VC 
A7.1095.ADMS.13.VC 
A7.1200.AD0MS.13.VC 
A7.1201.ADMS. 13.VC 

Clearing and Grubbing - ADMS 13 - Venetian Cswy/Dade Blvd 
Installation ot Drill Shaft - ADMS 13- Venetian Cswy/Dade BNd 
Embankment/Excavation - ADMS 13- Venetian Cswy/Dade Blvd 
Cure & CSL Test ot Drill Shaft - ADMS 13- Venetian Cswy/Dade Blvd 
Pour and Cure Cabinet Pad - ADMS 13- Venetian Cswy/Dade Blvd (Not Required) 
Install Cabinet (Pad Mount) - ADMS 13- Venetian Cswy/Dade Blvd (Not Required) 
Install Structure - ADMS 13- Venetian Cswy/Dade BNd 
Install Sign - ADMS 13- Venetian Cswy/Dade Blvd 
Cable Connection and Termination - ADMS 13- Venetian Cswy/Dade BNd 
Surge Suppression - ADMS 13- Venetian Cswy/Dade Blvd 
Grounding and Lightning Protection - ADMS 13 - Venetian Cswy/Dade Blvd 

I = 

A7.1160.ADMS.32. VC 
A7.1135.AMS.32.VC 
A7.1195.ADMS.32.VC 
A7.1040.AD0MS.32.VC 
A7.1030.AD0MS.32.VC 
A7.1100.ADMS.32.VC 
A7.1165.AD0MS.32. VC 
A7.1045.AD0MS.32.VC 

Install Wireless Communication Network - Radios - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included- Removed per CC 
Pull Conductor Cable from Service Point to ADMS - ADMS 32 - Venetian Cswy/Dade BNvd (Not Included - Removed per CO 
Pull Conductor Cable tor Power - ADMS 32 - Venetian Cswy/Dade BWd (Not Included - Removed per CO #1) 
Install Pull Boxes - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Underground Locates ADMS 32- Venetian Cswy/Oade Blvd (Not Included - Removed per CO #1) 
Pour and Cure Maintenance Pad ADMS 32 Venetian Cswy/Dade Blvd (Not Included Removed per CO #1) 
Establish Network Communications - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Modity Power Services (it required) - ADMS 32 - Venetian Cswy/Dade BWvd (Not Included - Removed per CO #1) 

A7. 1120.ADMS.32.VC 
A7.1025.AMS. 32.VC 
A7.1022.AMS.32.VC 
A7. 1060.ADMS.32. VC 
A7.1015.AMS.32.VC 
A7.1020.AD0MS. 32.VC 
A7. 1070.AMS.32.VC 
A7.1080.AD0MS.32.VC 
A7.1090.ADMS.32.VC 
A7.1200.AMS.32.VC 
A7.1095.ADMS.32.VC 
A7.1201.AMS. 32.VC 

Locates/Survey/lnstall Plan - Drill Shaft - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Cure & CSL Test of Dri Shaft - ADMS 32 - Venetian Cswy/Dade Bid (Not Included - Removed per CO #1) 
Installation ot Drill Shaft - ADMS 32- Venetian Cswy/Dade BNd (Not Included - Removed per CO #1) 
Install Structure - ADMS 32 - Venetian Cswy/Dade BNd (Not Included - Removed per CO #1) 
Clearing and Grubbing - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Embankment/Excavation - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Install Sign - AD0MS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Pour and Cure Cabinet Pad - ADMS 32 - Venetian Cswy/Dade BNd (Not Included - Removed per CO #1) 
Install Cabinet (Pad Mount) - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 
Surge Suppression - ADMS 32 - Venetian Cs wy/Dade Blvd (Not Included - Removed per CO #1) 
Cable Connection and Termination ADMS 32 Venetian CGswy/Dade BNd (Not Included Removed per CO #1) 
Grounding and Lightning Protection - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included- Removed per CO #1) 

A7.1030.AD0MS. 33.VC 
A7.1040.AD0MS.33.VC 
A7.1135.AD0MS.33.VC 
A7.1195.AD0MS.33.VC 
A7.1045.AMS. 33. VC 
A7.1100.AMS.33.VC 
A7.1160.AD0MS.33.VC 
A7.1165.AD0MS.33.VC 

Underground Locates - ADMS 33- Venetian Cswy/Oade Blvd 
Install Pull Boxes - ADMS 33- Venetian Cswy/Dade Blvd 
Pull Conductor Cable trom Service Point to AMS - ADMS 33- Venetian Cswy/Dade Blvd 
Pull Conductor Cable for Power ADMS 33 Venetian Cswy/Oade Blvd 
Modity Power Services (it required) - ADMS 33 - Venetian Cswy/Dade Blvd 
Pour and Cure Maintenance Pad - ADMS 33 - Venetian Cswy/Dade Blvd 
Install Wireless Communication Network - Radios ADMS 33 - Venetian Cswy/Dade Blvd 
Establish Network Communications - ADMS 33 - Venetian Cswy/Dade Blvd 

A7.1120.AD0MS.33.VC 
A7.1015.A0MS.33.VC 
A7.1022.AD0MS. 33. VC 
A7.1020.ADMS.33. VC 

Locates/Survey/Install Plan - Drill Shalt - ADMS 33 - Venetian Cswy/Dade Blvd 
Clearing and Grubbing - ADMS 33 - Venetian Cswy/Oade Blvd 
Installation of Drill Shaft - ADMS 33- Venetian Cswy/Dade Blvd 
Embankment/Excavation - ADMS 33- Venetian Cswy/Dade Blvd 

Dur % At Complete Start Finish Total Float 
Comp Dur 01 

0% 1 07-May-24 07-May-24 -131 
0% 2 07-May-24 08-May-24 -160 
0% 1 07-May-24 07-May-24 -131 
0% 28 09-May-24 05-Jun-24 -169 
0% 0 24-Jun-24 24-Jun-24 -126 
0% 0 24Jun-24 24-Jun-24 -126 
0% 1 10-Apr-25 10-Apr-25 -328 
0% 1 10Apr-25 10-Apr-25 -327 
0% 1 17.Apr-25 17-Apr-25 -331 
0% 1 17-Apr-25 18-Apr-25 -331 
0% 1 17-A0r-25 18-Apr-25 -331 

I --~--' 
9 - . - 80 01 Mar 24 25- Ju 
0% 0 01-Mar-24 01-Mar-24 - 80 

0% 0 25-Jun-24 25-Jun-24 -160 
0% 0 25-Jun-24 25-Jun-24 -160 
0% 0 25-Jun-24 25-Jun-24 -160 
0% 0 25-Jun-24 25-Jun-24 -160 
0% 0 25 Jun-24 25-Jun-24 155 
0% 0 25-Jun-24 25-Jun-24 -147 
0% 0 25-Jun-24 25-Jun-24 -147 
0 116 0 t1a, 94 25 Jun 24 236 
0% 0 01-Mar-24 

---- -- - 
-160 01-Mar-24 

0% 0 01-Mar-24 01-Mar-24 -120 
0% 0 01-Mar-24 01-Mar-24 -84 
0% 0 01-Mar-24 01-Mar-24 - 80 
0% 0 01-Mar-24 01.-Mar-24 -80 
0% 0 01-Mar-24 01-Mar-24 -80 
0% 0 15-Mar-24 15-Mar-24 - 90 
0%, 0 25-Jun-24 25-Jun-24 -160 
0% 0 25-Jun-24 25-Jun-24 -160 
0%, 0 25-Jun-24 25-Jun-24 -160 
0% 0 25Jun-24 25-Jun- 24 160 
0% 0 25-Jun-24 25-Jun-24 -160 

--1-~- _L ____ L ------ --- 
0 208 25 un 24 23.Ar-25 930 ---- ------ 
0% 0 25-Jun-24 25-Jun-24 -129 
0% 1 25-Jun-24 25-Jun-24 -129 
0% 1 25-Jun-24 26-Jun-24 -129 
0% 1 26Jun-24 27-Jun-24 129 
0% 1 27-Jun-24 28-Jun-24 -125 
0% 1 27-Jun-24 28-Jun-24 -129 

0% 1 14-Apr-25 15-Apr-25 -327 

0% 1 23-Ar-25 23-Apr-25 -330 

CEREREMETE th 
0%, 2 09-May-24 10-May-24 -139 
0% 1 13-May-24 13-May-24 -100 
0% 2 13May-24 14-May-24 -117 
0% 1 13May-24 13-May-24 -100 - = - Actual Work 

Remaining Work 
Critical Remaining Work 

¢ Milestone 
Summary Towsoie 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 44 of 76 

Date Peisir 
18Oct-19 [Baseline Schedule B01.0 0619190D0 
18-Nov-21 Coined Update- Recovery.n ebaseline U15 0.SR-B03 0 090821DD 
o6May 22 [Proposed Hense seiniuiae roae t U1.0 SPROA.O 
28 Oet-22 ]Proposed Hevised Baseine/ pdate Impact PPB04.1 1028220 
03 May.23 Preocsed Revsed Base inetu date lrpat PP BOA 2 05022300 
07-Nov-23 Schedue Update U230 S 10312300 
3Nov [sch&lulu~osisz 
20Jun 24 [Scone&ue Update U?4 0 w2 0131200 

Crocked [oov 
VBH 
7e 
57 
57 
7 
57 
57 
55 



TCC - COM B Progress Sch edul e Update COM B DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun -24 TASK fil te r. AI I Activi ties 

Act iv it y ID Ac tiv it y N am e 2025 

Q4 01 02 03 04 
A7.1025.ADMS. 33.VC 
A7.1080.ADMS.33. VC 
A7.1090.ADMS.33. VC 
A7.1060.ADMS.33. VG 
A7. t 070.ADMS.33. VG 
A7. 1095.ADMS.33. VG 
A7.1200.ADMS.33.VC 
A7. 1201.ADMS.33. VG 

Cure & CSL Test ot Drill Shatt - ADMS 33 - Venetian Cswy/Dade Blvd 
Pour and Cure Cabinet Pad - ADMS 33- Venetian Cswy/Dade Blvd (Not Required) 
Install Cabinet (Pad Mount) - ADMS 33- Venetian Cswy/Dade Blvd (Not Required) 
Install Structure - ADMS 33 - Venetian Cswy/Dade BNd 
Install Sign - ADMS 33 · Venetian Cswy/Dade Blvd 
Cable Connection and Termination - ADMS 33- Venetian Cswy/Dade BNvd 
Surge Suppression - ADMS 33- Venetian Cswy/Dade Blvd 
Grounding and Lightning Protection - ADMS 33 - Venetian Cswy/Dade Blvd 

A7.1030.ADMS.34.VC 
A7. t 040.ADMS.34. VG 
A7.1135.AD0MS.34.VC 
A7.1195.AD0MS.34.VC 
A7.1045.AD0MS.34.VC 
A7.1100.AD0MS.34.VC 
A7.1160.AD0MS.34.VC 
A7.1165.AD0MS.34.VC 

Dur % At Complete1 Start Finish Total Float 2024 
Comp Dur O1 02 03 

0% 28 15-May-24 11Jun-24 -169 = 0% 0 27-Jun-24 27-Jun-24 -127 
0% 0 27-Jun-24 27-Jun-24 -127 
0% 1 14-Apr-25 14-Apr-25 -327 
0% 1 14-Apr-25 14-Apr-25 -326 
0% 1 23-Apr-25 23-Apr-25 -331 
0% 1 23-Apr-25 24-Apr-25 -331 
0%, 1 23-4Ar-25 24-Apr-25 -331 

Underground Locates • ADMS 34- Venetian Cswy/Dade Bid 
Install Pull Boxes - ADMS 34- Venetian Cswy/Dade Blvd 
Pull Conductor Cable from Service Point to ADMS - ADMS 34. Venetian Cswy/Dade Blvd 
Pull Conductor Cable for Power - ADMS 34- Venetian Cswy/Oade Blvd 
Modify Power Services (if required) - ADMS 34- Venetian Cswy/Dade Blvd 
Pour and Cure Maintenance Pad - ADMS 34 Venetian Cswy/Dade Blvd 
Install Wireless Communication Network- Radios - ADMS 34- Venetian Cswy/Dade Blvd 
Establish Network Communications · ADMS 34- Venetian Cswy/Dade Blvd 

A7.1120.AD0MS.34.VC 
A7.1015.ADMS.34.VC 
A7.1022.ADMS.34. VC 
A7.1020.ADMS. 34.VC 
A7.1025. ADMS.34.VC 
A7.1080.AD0MS.34.VC 
A7.1090.AMS. 34.VC 
A7.1060.AMS.34.VC 
A7. 1070.AD0MS. 34.VC 
A7. 1095.ADMS. 34.VC 
A7.1200.ADMS. 34.VC 
A7.1201.ADMS. 34.VC 

Locates/Survey/install Plan - Drill Shaft - ADMS 34- Venetian Gswy/Dade Bld 
Clearing and Grubbing - ADMS 34- Venetian Cswy/Dade Blvd 
Installation of Drill Shatt - ADMS 34- Venetian Cswy/Dade BNd 
Embankment/Excavation - ADMS 34- Venetian CswyDade Blvd 
Cure & CSL Test ot Drll Shaft - ADMS 34- Venetian Cswy/Dade Blvd 
Pour and Cure Cabinet Pad - ADMS 34. Venetian Cswy/Dade Blvd (Not Required) 
Install Cabinet (Pad Mount) - ADMS 34- Venetian Cswy/Dade Blvd (Not Required) 
Install Structure - ADMS 34- Venetian Cswy/Dade Blvd 
Install Sign - ADMS 34- Venetian Cswy/Dade Blvd 
Cable Connection and Termination - ADMS 34- Venetian Cswy/Dade BNd 
Surge Suppression - ADMS 34 - Venetian Cswy/Dade Blvd 
Grounding and Lightning Protection - ADMS 34 - Venetian Cswy/Dade BNvd 

A7.12240.SPS.G07 
A7.12340.$PS.G07 
A7.1070.SPS.G07 
A7. 12730.SPS.G07 
A7.12280.$PS.G07 
A7.12510.SPS.G07 
A7.1160.SPS.G07 
A7.1130.$PS.G07 
A7.11 65.SPS.G07 
A7.1095.SPS.G07 

Proot Existing Conduit - SPS Garage G07 . Venetian Cswy/Dade Bid 
Install Conductor Cable - SPS Garage G07 . Venetian Cswy/Dade Blvd 
Install Monument DMS - SPS Garage G07 - Venetian Cswy/Dade Blvd 
Install Mounting Brackets on Existing Structures - SPS Garage G07 - Venetian Cswy/Dade Blvd 
Install Electric al Equipment in Existing Cabinet. SPS Garage G07 - Venetian Cswy/Dade Blvd 
Install Solar Power Equipment in Existing Cabinet - SPS Garage GO7 Venetian Cswy/Dade BNd 
Install Wireless Communication Network Radios SPS Garage G07 Venetian Cswy/Dade Blvd 
Install Detectors - SPS Garage G07 • Venetian Cswy/Oade Blvd 
E stablish Network Communications - SPS Garage G07 . Venetian Cswy/Dade Blvd 
Cable Connection and Termination - SPS Garage G07 . Venetian Cswy/Dade Blvd 

A7.12340.$PS.G10 
A7.12240.SPS.G10 
A7.12280.SPS.G10 
A7.12730.SP$.G10 
A7.12510.SPS.G10 

Install Conductor Cable - SPS Garage G10- Venetian Cswy/Dade BNd 
Proot Existing Conduit. SPS Garage G10- Venetian Cswy/Dade BNd 
Install Electric al Equipment in Existing Cabinet - SPS Garage G10 - Venetian Cswy/Dade BNd 
Install Mounting Brackets on Existing Structures - SPS Garage G10- Venetian Cswy/Dade Blvd 
Install Solar Power Equipment in Existing Cabinet. SPS Garage G10- Venetian Cswy/Dade BNd 

0% 0 28-Jun-24 28-Jun-24 -129 
0% 1 01-Jul-24 01-Jul-24 -129 
0% 1 01-Jul-24 02-Jul-24 -129 
0% 1 02-Jul-24 03-J0l-24 -129 
0% 1 03-Jul-24 03-Jul-24 -128 
0% 1 03-Jul-24 05-Jul-24 -90 
0% 1 14Apr-25 15-Apr-25 - 325 
0% 1 25-Ar-25 25-Apr-25 -331 

IEMEa 
0% 2 13-May-24 14-May-24 -139 
0% 1 15-May-24 15-May-24 -98 
0% 2 15-May-24 16-May-24 -139 
0% 1 15-May-24 15-May-24 ·] I 
0% 28 17-May-24 13-Jun-24 -169]' = 0% 0 03-Jul-24 03-Jul-24 -129 
0% 0 03-Jul-24 03-Ju01-24 -129 
0% 1 14-Apr-25 14-Apr-25 -325 
0% 1 14-Apr-25 14-Apr-25 -325 
0% 1 24-Apr-25 24-Apr-25 -331 
0% 1 25-Ar-25 25-Apr-25 -331 
0% 1 25-Apr-25 25-Apr-25 -331 

ii 
100% 1 26-O01-23A 26-Oct-23 
100% 1 27-Oc1-234 27-Oct-2 
100% 5 30-Oct-23A 03-Nov-2 
100% 1 30-001-23A 30-0c1-23 
100% 1 31-0ct-23A 31-0ct-2: 
100% 1 31-0ct-23A 31-0ct-23 
100% 1 310ct23A 31-0ct2 
100% 2 31-Oct-23A 01-Nov-2 
100% 2 03-Nov-23 06-Nov-2 
100% 2 03-Nov-23 06-Nov-2 - 100% 1 20-Sep-23 20-Sep0-2 
100% 1 21-Sep-23 21-Sep-2 
100% 1 22-Sep23 22-Sep-2 
100% 1 22-Sep-23 22-Sep-2 
100% 1 25-Sep-23 25-Sep-2 

- Actual Work 
( Remanng work 

Critical Remaining Work 

¢ Milestone 
Summary Tossie 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 45 6 76 

ha-sswwwssw "re 
Crocked _[0o 

VBH 
1Nov.21 [coined Update Recovery.P ebaseline U15 0. SR. B03 0 090821D0D PSE 
06 May.22 /Proposed Hevsed Baseline)pate lrpoact U17.0.S/PH B04.0 
280et-22 /Proposed Hevised Baseline/Update Impact PR BA. 1 1 0282200 

NM 
w7 

03-May-23 IProposcdAevisedBaselinell.Jpdl!elrl1)aCIPR804.205022300 
07-Nov-23 Scheuo Update U230S 10312300 
30Nov?3 [schedule~osiszs 

NMJ 
NMJ 
NM.J 

20Jun-24 [Scoeue update UM4.0w2 01312400 NM.J 



TCC COMB Progress Schedule Update COMB DBOM ITSSP S Schedule Upda te U24 .0 .W 2 013 12 4DD 2024 -03 -28 Sen t 2024 -06 -20 Added M is sin g 2y r TE 20-Jun-24 TASK filte r. Al l Activi ties 

Act ivity ID Activ ity Name Dur % At Complete! Start Finish Total Float 
Comp Dur O1 

A7.1130.SP$.G10 Install Detectors - SPS Garage G10- Venetian Cs wy/Dade Blvd 100% 2 25Sep-23 26-Sep-2 
A7.1070.SPS.G 10 Install Monument DMS- SPS Garage G10- Venetian Cswy/Dade Blvd 100% 2 25Sep-23 26-Sep-2 
A7.1160.$PS.G10 Install Wireless Communication Network - Radios - SPS Garage G10- Venetian Cswy/Dade Blvd 100% 1 26-Sep- 23 26-Sep-2 
A7.1095.$PS.G10 Cable Connection and Termination - SPS Garage G10 - Venetian Cswy/Dade Blvd 100% 5 27-Sep-23 03-0ct-23 
A7.1165.SPS.G10 Establish Network Communications - SPS Garage G10- Venetian Cswy/Dade Blvd 100% 8 04-0ct-23A 13-0ct-23 

nstruction - SPS Surtact Lots - Venetian Cswy.Dade Blvd 0% 0 28 Nov 23 28-N 
+ I 

- ~ - -- -- --~- - -- --- - ~ I 
A7.1130.SPS.P32 Install Detectors - SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.12340.$PS.P32 Install Conductor Cable - SPS Lot P32 - Venetian Cswy/Dade BNd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.12240.SP$.P32 Proot Evis ting Conduit. SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.1165.$PS.P32 Establish Network Communications - SPS Lot P32 • Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.12280.SP$.P32 Install Electric al Equipment in Existing Cabinet- SPS Lot P32 . Venetian Cswy/Dade BNd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.12510.SP$.P32 Install Solar Power Equipment in Existing Cabinet- SPS Lt P32 - Venetian Cswy/Dade BNd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.12730.SPS.P32 Install Mounting Brackets on Existing Structures- SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.1160.$PS.P32 Install Wireless Communication Network - Radios - SPS Lot P32 - Venetian Cswy/Dade BWd (Des coped) 100% 0 28-Nov-23 28-Nov-2 
A7.1070.$PS.P32 Install Monument DMS. SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 
A7.1095.SPS.P32 Cable Connection and Termination - SPS Lot P32 Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23 28-Nov-2 

• Travel Time System - Venetian C swy/Dade BNd 0% 15 28Jun 24 12-Jul-24 218 
I I I I 

- - - - ---- 
A7.1010.TTS.08 Milestone: Begin Ste Work- TTS 08- Venetian Cswy/Dade BNd(MDC) 0% 0 28-Jun-24 -219 

A7.1160.TTS.08 Install Wireless Communication Network - Radios.TTS 08- Venetian Cswy/Dade BNd(MDC) 0% 1 28-Jun-24 28-Jun-24 -148 

A7.1090.TTS.08 Instal BTU (Pole Mount) - TTS 08- Venetian Cswy/Dade Blvd(MDC) 0% 2 28-Jun-24 01-Jul-24 -149 
A7.1130.TTS.08 Instan TTS Detectors - TTS 08- Venetian Cswy/Dade Blvd(MDC) 0%, 3 28-Jun-24 02-Jul-24 -150 
A7.1140.1TS.08 Instal TTS Antennas - TTS 08- Venetian Cswy/Dade BNd(MDC) 0% 3 28-Jun-24 02-Jul-24 -150 

A7.1095.TTS.08 Cable Connection and Termination .TTS 08- Venetian Cswy/Dade Blvd(MDC) 0% 2 03-Jul-24 05-Jul-24 -150 
A7.1165.TTS.08 Establish Network Communications. TTS 08 Venetian Cswy/Dade Blvd(MDC) 0% 2 05Jul 24 08-Jul 24 -150 

A7.1010.TTS.19 Milestone: Begin Site Work. TTS 19- venetian Cswy/Dade Blvd 0%, 0 09-Jul-24 -218 
A7.1090.7TS.19 Install BTU (Pole Mount)-. TTS 19. Venetian Cswy/Dade Blvd 0% 1 09-Jul-24 09-Jul-24 -149 
A7.1160.TTS.19 Install Wireless Communication Network- Radios TTS 19- Venetian Cswy/Dade Blvd 0% 1 09-Jul-24 09-Jul-24 -149 
A7.1130.TTS.19 Install TTS Detectors • TTS 19 • Venetian Cswy/Dade Blvd 0% 2 09-Jul-24 10-Jul-24 -150 
A7.1140.TTS.19 Install TTS Antennas . TTS 19- Venetian Cswy/Dade Blvd 0% 2 09-Jul-24 10-Jul-24 -150 
A7.1095.TTS.19 Cable Connection and Termination - TTS 19- Venetian Cswy/Dade Blvd 0% 1 11-Ju1-24 11-Jul-24 -150 
A7.1165.1TS.19 Establish Network Communications • TTS 19- Venetian Cswy/Dade Blvd 0% 1 12-Jul-24 12-Jul-24 -150 

2024 2025 
02 03 Q4 01 02 03 04 

- ,... 
♦
I 

,, 
♦
I 
I 

A7.1015.CCTV.05.JTC 
A7.1020.CCTV.05.JTC 
A7.1030.CCTV.05.JTC 
A7.1040.CCTV.05.JTC 
A7.1060.CCTV.05.JTC 
A7.1135.CCTV.05.JTC 
A7.1195.CCTV.05.JTC 
A7.1045.CCTV.05.JTC 
A7.1165.CCTV05.JTC 

Clearing and Grubbing- CCTV05­ 
Embankment/Excavation - CCTV 05- Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Underground Locates CCTV05- Julia Tutte Cswy1 95. 41st SUSR112/Arthur God!red Rd(MDC) 
Install Pull Boxes - CCTV 05- Julia Tuttle Cswy195. 41st S/SR112/Arthur God!red Rd(MDC) 
Install Wireless Communication Network- Radios - CCTV 05 - Jula Tuttle Cswy1 95. 41st SUSR112/Arthur Godtred Rd( 
Pull Conductor Cable from Service Point to CCTV- CCTV 05- Julia Tutbe Cs wy195/W. 41st S/SR112/Arthur Godfred Rd( 
Pull Conductor Cable tor Power - CCTV 05 - Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur God!red Rd(MDC) 
Modity Power Services (it required)- CCTV 05 - Julia Tutle Cswy 195W. 41st SUSP112/Arthur Godtred Rd(MDC) 
Establish Network Communications - CCTV 05 - Julia Tutle Cswy/195W. 41st SU/SR112/Arthur Godfred Rd(MDC) 

A7.1120.CCTV05.JTC Locates for CCTV- CCTV 05- Julia Tuttle Cs wy/195W. 41st SU/SR112/Arthur Godlred Rd (If Needed)(MDC) 

- e 
w 
I 

I· 
0% 0 04-Jun-24 04-Jun-24 -126 
0% 0 04-Jun-24 04-Jun-24 -126 
0% 0 04-Jun-24 04-Jun-24 -125 
0% 1 04-Jun-24 05-Jun-24 -126 
0% 1 05-Jun-24 06-Jun-24 -126 
0% 1 06-Jun-24 07-Jun-24 -126 
0% 1 07-Jun-24 07-Jun-24 -125 
0% 1 10-Jun-24 10-Jun-24 4 I 

Ea 3Ema w 
0% 0 04-Jun-24 04-Jun-24 -126 

- Actual Work 
( Remaining work 

Critical Remaining Work 

¢ ¢ Milestone 

Summary Twsore 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 46 of 76 

Date 
18Oct-19 [Baseline Schedule B01.0 0619190D0 

Revision recked [0 
VBH 

18Nov-21 [Corned Update Recovery- n ebaseire U150.SP-B03 0 090821DD 
o6 May.22 [Prooosed Hensed Base insu dale rat U7.O SPRBO.O 

PSE 
NM.J 

280et-22 [Proposed Hevs ed Baseine/pdate poet PRB. 1 1 02822 
03-May-23 I Pf~sed Revised Baseline/Update 1"1)11Ct PAB04.2 05022300 
07.Nov-23 Schedue Update U23 0S 1031230D0 

NM.J 
NMJ 
NM.J 

30 Nov.23 [sScnedue Update U24.0$ 1129230D0 NM.J 
20Jun-24 [Schedue Update U24.0w2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 013124D D 2024-03-28 Sen t 2024-06-20 Added M iss ing 2yr TE 20-Jun -24 TASK filter. AII Activities 
Activity ID 

A7.1125.CCTV.05.JTC 
A7.1122.CCTV05.JTC 

A7.1130.CCTV05.JTC 
A7.1140.CCTV.05.JTC 
A7.1090.CCTV.05.JTC 
A7.1101.CCTV.05.JTC 
A7.1170.CCTV.05.JTC 
A7.1180.CCTV05.JTC 
A7.1182.CCTV05.JTC 
A7.1095.CCTV.05.JTC 
A7.1200.CCTV.05.JTC 
A7.1201.CCTV.05.JTC 
A7.1210.CCTV.05.JTC 

± A7.1015.CCTV.06.JTC 
A7.1020.CCTV.06.JTC 
A7.1030.CCTV.06.JTC 
A7.1040.CCTV.06.JTC 
A7.1160.CCTV.06.JTC 
A7.1135.CCTV.06.JTC 
A7.1195.CCTV.06.JTC 
A7.1045.CCTV.06.JTC 
A7.1165.CCTV.06.JTC 

ETTI 
A7.1120.CCTV.O6.JTC 
A7.1125.CCTV.06.JTC 
A7.1122.CCTV06.JTC 
A7.1130.CCTV.06.JTC 
A7.1140.CCTV.06.JTC 
A7.1090.CCTV.06.JTC 
A7.1101.CCTV.06.JTC 
A7. 1170.CCTV.06.JTC 
A7.1180.CCTV.06.JTC 
A7.1182.CCTV.06.JTC 
A7.1095.CCTV.06.JTC 
A7.1200.CCTV.06.JTC 
A7.1201.CCTV.06.JTC 
A7.1210.CCTV.06.JTC gs 
A7.1015.CCTV.25.JTC 
A7.1020.CCTV25.JTC 
A7.1030.CCTV.25.JTC 
A7.1040.CCTV.25.JTC 
A7.1160.CCTV25.JTC 
A7.1135.CCTV.25.JTC 
A7.1195.CCTV25.JTC 
A7.1045.CCTV.25.JTC er_seer 

I Actual Work 
() Remaining Work 

- Critical Remaining Work 

• ♦ Milestone 
Summary 

Activity Name 

Install Pole - CCTV 05 - Julia Tuttle Cs wy/195W. 41st SU'SR112/Arthur Godtred Rd (Not Required)(MDC) 
Drill Pole Hole- CCTV O5- Jula Tate Cs wy1 95/W. 41st S/SR 112/Arthur Godtred Rd (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV 05 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Install CCTV Camera Lowering Device (CLD)- CCTV 05- Julia Tutle C swy/195W. 41st SUSR11 2/Arthur Godtred Rd (II N 
Install BTU (Pole Mount) - CCTV 05 . Julia Tutte Cswy1 956W. 41st SUSR112/Arthur Godtred Rd(MDC) 
Pour and Cure Maintenance Pad - CCTV 05 - Julia Tuttle Cswy195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 05- Julia Tutte Cswy195. 41st SU/SR112/Arthur (N/A 
Install Terminal Server - CCTV 05- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred Rd (N/A)(MDC) 
Install Uninterruptble Power Supply (UPS)- CCTV 05 - Julia Tutie Cswy195M. 41st St/SR112/Arthur Godtred Rd (N/A)MN 
Cable Connection and Termination - CCTV 05- Julia Tuttle Cswy/195/W.41st S/SR 112/Arthur Godtred Rd(MDC) 
Surge Suppression - CCTV 05 - Julia Tuttle Cswy1 96. 41st S/SR112/Arthur God!red Rd(MDC) 
Grounding and Lightning Protection - CCTV 05 - Julia Tutle Cswy 195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Calibrate and Configure - CCTV 05- Julia Tuttle Cs wy/1 95/W. 41st S/SR 112/Arthur Godtred Rd(MDC) 

Dur % At Complete! Start Finish Total Float 
Comp Dur 01 

0% 0 04-Jun-24 04-Jun-24 -126 
0% 0 04-Jun-24 04-Jun-24 -126 
0% 0 04-Jun-24 04-Jun-24 -123 
0% 0 04-Jun-24 04-Jun-24 -106 

0% 1 07-Jun-24 07-Jun-24 -126 
0% 1 07-Jun-24 10-Jun-24 -71 
0% 0 07-Jun-24 07-Jun-24 -109 
0% 0 07-Jun-24 07-Jun-24 -109 
0% 0 07-Jun-24 07-Jun-24 -109 
0% 1 07-Jun-24 10-Jun-24 -126 
0% 1 10-Jun-24 11-Jun-24 -126 
0% 1 10-Jun-24 11-Jun-24 -126 
0% 2 10-Jun-24 12-Jun-24 -109 

- ·- ----...l.- - ~-,- --- 
0 - 6 07 ur 24 17Jun24 112 
0%% 0 07-Jun-24 07-Jun-24 -125 
0% 0 07-Jun-24 07-Jun-24 -125 
0% 0 07-Jun-24 07-Jun-24 -125 
0% 0 07Jun-24 07-Jun-24 -124 
0% 1 11-Jun-24 12-Jun-24 -126 
0% 1 12-Jun-24 13-Jun-24 -126 
0% 1 13-Jun-24 14-Jun-24 -126 
0% 1 14-Jun-24 14-Jun-24 -125 
0% 1 17.Jun-24 17-Jun-24 -112 
) 

- 
6 1 Jun-24 19-Jun 74 79 

0% 0 11-Jun-24 11-Jun-24 -126 
0% 0 11-Jun-24 11-Jun-24 -126 
0% 0 11-Jun-24 11-Jun-24 -126 
0% 0 11-Jun-24 11-Jun-24 -123 
0% 0 11-Jun-24 11-Jun-24 -110 
0% 1 14-Jun-24 14-Jun-24 -126 
0%, 1 14-Jun-24 17-Jun-24 -T7 
0% 0 17Jun-24 17Jun-24 113 
0% 0 17-Jun-24 17-Jun-24 -113 
0% 0 17-Jun-24 17-Jun-24 -113 
0% 1 17.Jun-24 17-Jun-24 -126 
0% 1 17.Jun-24 18-Jun-24 -126 
0% 1 17.Jun-24 18-Jun-24 -126 
0% 2 17-Jun-24 19-Jun-24 -114 

II l I 
) 
-- 

6 17 ur d 25 Jun 24 116 
-- -- - 

0% 0 17Jun-24 17-Jun-24 -125 
0% 0 17-Jun-24 17-Jun-24 -125 
0% 0 17-Jun-24 17.Jun-24 -125 
0% 0 17-Jun-24 17-Jun-24 -124 
0% 1 18-Jun-24 19-Jun-24 -126 
0% 1 19-Jun-24 20-Jun-24 -126 
0% 1 20-Jun-24 21-Jun-24 -126 
0% 1 21-Jun-24 24-Jun-24 -125 

2024 2025 
02 03 04 01 02 03 04 

,.., ,.,, 
Clearing and Grubbing- CCTV O6 - Julia Tutle Cswy195W. 41st S/SR112/Arthur Godfred Rd 
Embankment/Excavation - CCTV O6 - Julia Tutte Cswy 195/W. 41st S/SR112/Arthur Godtred Rd 
Underground Locates - CCTV06 - Julia Tutte Cswy195. 41st SU/SR112/Arthur Godred Rd 
Install Pull Boxes CCTV O6- Julia Tutte Cswy1 95/. 41st SUSR112/Arthur Godtred Rd 
Install Wireless Communication Network- Radios - CCTV 06 - Julia Tuttle Cswy1 95. 41st S/SR112/Arthur Godfred Rd 
Pull Conductor Cable from Service Point to CCTV- CCTV O6- Julia Tate Cs wy196/W. 41st S/SR112/Arthur Godfred Rd 
Pull Conductor Cable tor Power - CCTV O6- Julia Tuttle Cs wyn1 95/W. 41st S/SR112/Arthur Godtred Rd 
Modity Power Services (if required) - CCTV O6 - Julia Tutle Cswy 195W. 41st St/SR112/Arthur Godtred Rd 
Establish Network Communications - CCTV O6 - Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godlred Rd 

w 
Locates for CCTV- CCTV 06 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd (It Needed) 
Install Pole - CCTV O6. Julia Tutle Cs wy/195W. 41st St/SR112/Arthur Godtred Rd (Not Required) 
Drill Pole Hole- CCTV 06- Julia Tate Cs wy/1 95/W. 41st S/SR112/Arthur Godfred Rd (Not Required) 
Install CCTV Camera Assembly - CCTV O6- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Instal CCTV Camera Lowering Device (CLD)- CCTV O6 - Julia Tutle Cswy/195W. 41st SUSR112/Arthur Godtred Rd (It N 
Install BTU (Pole Mount) - CCTV 06 - Julia Tutte Cswy195. 41st S/SR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad- CCTV O6- Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godtred Rd 
Install Layer 2 Managed Field Ethernet Switches (MFESs) CCTV 06 Julia Tutte Cswy195. 41st S/SR112/Arthur (N/A 
Install Terminal Server - CCTV O6 - Julia Tuttle Cswy/195/W. 41st /S112/Arthur Godtred Rd (NA) 
Install Uninterruptuble Power Supply (UPS)- CCTV O6 - Julia Tutbe Cswy1 95. 41st S/SR 112/Arthur Godtred Rd (N/A) 
Cable Connection and Termination - CCTV 06- Julia Tuttle Cswy/195/W.41s1 S/SR 112/Arthur Godfred Rd 
Surge Suppression - CCTV O6- Julia Tuttle Cswy1 96. 41st S/SR112/Arthur Godtred Rd 
Grounding and Lightning Protection - CCTV O6 - Julia Tutle Cswy195W. 41st S/SR112/Arthur Godfred Rd 
Calibrate and Configure - CCTV 06- Julia Tuttle Cs wy/1 95/W. 41st SU'SR112/Arthur Godfred Rd 

w 
w 

Clearing and Grubbing- CCTV25 - Julia Tutle Cswy195W. 41st S/SR112/Arthur Godlred Rd 
Embankment/Excavation - CCTV 25- Julia Tuttle Cswy 195W. 41st S/SR112/Arthur God!red Rd 
Underground Locates - CCTV25- Julia Tutte Cswy195M. 41st St/SR112/Arthur Godtred Rd 
Install Pull Boxes - CCTV25- Julia Tuttle Cswy195. 41st S/SR112/Arthur Godfred Rd 
Install Wireless Communication Network - Radios - CCTV 25 - Julia Tuttle Cswy1 95W. 41st S/SR112/Arthur Godtred Rd 
Pull Conductor Cable from Service Point to CCTV- CCTV 25 - Julia Tu&tbe Cs wy195/W. 41st S/SR112/thur Godfred Rd 
Pull Conductor Cable for Power - CCTV25 - Julia Tuttle Cs wy/1 96/W. 41st S/SR112/Arthur Godtred Rd 
Modity Power Services (if required) - CCTV 25 - Julia Tutle Cswy195W. 41st SU/SR112/Arthur Godtred Rd 

Toss Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 47 6£76 

1e.!~.
1
~9 IBasclifll!SchoouteB01.0061919DD Rovislon 

Crecked [00v 
V8H 

1Nov-?1 ]Cortined Update ocovory- P obaseine U150.S-B03 0 0908210D SE 
06 May 22 [Proposed Hevsed Dase ineUpdate lrpoact U17.0.SPR BA.O NMJ 
280et-22 ]proposed Hevised Baseline) pdate Impact PPB04. 1 1 028.2200 NM.J 
03 May 23 prooosed Revs ed Base inetu pdate impact PR BA 2 05022300 
07.Nov-23 Schoedue Uodate U23 0 $ 1031230D0 
3ciovzs [scrslueeleu@sirs 

NMJ 
NM.J 
NM.J 

20Jun 24 [scnecue update U? 0 w2 01312400 



TCC COMB Progress Schedule Update COM B DBOM IT S SP S S chedul e Up da te U 24 .0 .W 2 013 12 40 D0 20 24 -0 3 -2 8 S en t 2024 -0 6 -2 0 A dded M is sin g 2y r TE 20-Jun-24 TASK filter. AI I Activi ties 

Ac tiv ity ID [A ctivi ty Name Dur % At Complete/ Start Finish Total Float 
Comp Dur O1 

0% 1 24-Jun-24 25-Jun-24 -116 
0 6 18 )In 24 26Jun 24 84 
0% 

--- ----- 
0 18-Jun-24 18-Jun-24 -126 

0% 0 18-Jun-24 18-Jun-24 -126 
0% 0 18-Jun-24 18-Jun-24 -126 
0% 0 18-Jun-24 18-Jun-24 -123 
0% 0 18Jun-24 18-Jun-24 114 
0 1 21-Jun-24 24-Jun-24 -126 
0% 1 21-Jun-24 24-Jun-24 -82 
0% 0 24-Jun-24 24-Jun-24 -117 
0% 0 24-Jun-24 24-Jun-24 -117 
0% 0 24-Jun-24 24-Jun-24 -117 
0% 1 24-Jun-24 24-Jun-24 -126 
0% 1 24-Jun-24 25-Jun-24 -126 
0% 1 24-Jun-24 25-Jun-24 -126 
09, 2 24-Jun-24 26-Jun-24 -118 

.J - -- - I • J -- _ _l__ ___ 
0 6 04 un 24 02 Jul 4 - - 1el 
0% 0 24-Jun-24 24-Jun-24 -125 
0% 0 24-Jun-24 24-Jun-24 -125 
0% 0 24-Jun-24 24-Jun-24 -125 
0% 0 24-Jun-24 24-Jun-24 -124 
0% 1 26-Jun-24 26-Jun-24 -126 
0% 1 27-Jun-24 27-Jun-24 -126 
0% 1 28-Jun-24 28-Jun-24 -126 
0% 1 01-Jul-24 01-Jul-24 -125 
0% 1 02-Jul-24 02-Jul-24 -121 
0 

--- 
6 25 Jun 24 03 Jul 24 89 

0% 0 25-Jun-24 25-Jun-24 -126 
0% 0 26-Jun-24 26-Jun-24 -126 
0% 0 26-Jun-24 26-Jun-24 -126 
0% 0 26-Jun-24 26-Jun-24 -123 
0% 0 26-Jun-24 26-Jun-24 -118 
0% 1 01-Jul-24 01-Jul-24 -126 
0% 1 01-Jul-24 01-Jul-24 -87 
0% 0 01-Jul-24 01-Jul-24 -122 
0% 0 01-Jul24 01-Ju-24 -122 
0% 0 01-Jul-24 01-Jul-24 -122 
0% 1 01-Jul 24 01-Ju-24 126 
0% 1 02-Jul-24 02-Jul-24 -126 
0% 1 02-Jul-24 02-Jul-24 -126 
0 2 02-Ju0l-24 03-Jul-24 -122 

2024 2025 
02 03 Q4 01 02 03 04 

A7.1165.CCTV25.JTC Establish Network Communications - CCTV 25 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 

w 
A7.1120.CCTV.25.JTC 
A7.1125.CCTV.25.JTC 
A7.1122.CCTV.25.JTC 
A7.1130.CCTV25.JTC 
A7.1140.CCTV25.JTC 
A7.1090.CCTV.25.JTC 
A7.1101.CCTV25.JTC 
A7.1170.CCTV25.JTC 
A7.1180.CCTV25.JTC 
A7.1182.CCTV.25.JTC 
A7.1095.CCTV.25.JTC 
A7.1200.CCTV.25.JTC 
A7.1201.CCTV.25.JTC 
A7.1210.CCTV25.JTC 

Locates for CCTV- CCTV 25 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godired Rd (II Needed) 
Install Pole - CCTV 25 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Not Required) 
Drill Pole Hole- CCTV25- Julia Tuttbe Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd (Not Required) 
Install CCTV Camera Assembly - CCTV 25- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Install CCTV Camera Lowering Device (CLD) CCTV25 Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd (It N 
Insta BTU (Pole Mount) - CCTV 25 - Julia Tutte Cswy196. 41st S/SR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad - CCTV 25 - Julia Tuttle Cswy 195W. 41st SUSR112/Arthur Godtred Rd 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 25- Julia Tutte Cswy195. 41st SU/SR112/Athur (N/A 
Install Terminal Server - CCTV 25 - Julia Tuttle Cswy/195/W. 41st /S 112/Arthur Godtred Rd (NVA) 
Install Uninterruptible Power Supply (UPS)- CCTV25- Julia Tutbe Cswy1 95. 41st S/SR112/Arthur Godtred Rd (NVA) 
Cable Connection and Termination - CCTV 25- Julia Tuttle Cswy/195/W.41st S/SR 112/Arthur Godtred Rd 
Surge Suppression - CCTV 25 - Julia Tuttle Cswy1 95. 41st S/SR112/Arthur Godfred Rd 
Grounding and Lightning Protection - CCTV 25- Julia Tutle Cswy 195W. 41st SUSR112/Arthur Godtred Rd 
Calibrate and Configure - CCTV 25- Julia Tuttle Cs wy/1 95/W. 41st SUSR 112/Arthur Godtred Rd 

I 
0 

w 
w 

A7.1015.CCTV.26.JTC 
A7.1020.CCTV.26.JTC 
A7.1030.CCTV26.JTC 
A7 1040.CCTV26.JTC 
A7.1160.CCTV.26.JTC 
A7.1135.CCTV.26.JTC 
A7.1195.CCTV26.JTC 
A7.1045.CCTV.26.JTC 
A7.1165.CCTV26.JTC 

Clearing and Grubbing- CCTV 26- Julia Tutle Cswy 195W. 41st S/SR112/Arthur Godtred Rd 
Embankment/Excavation - CCTV 26- Julia Tutte Cswy195W. 41st S/SR112/Arthur Godfred Rd 
Underground Locates CCTV26- Julia Tutte Cswy195. 41st St/SR112/Arthur Godfred Rd 
Instal Pull Boxes - CCTV 26- Julia Tutte Cswy1 95. 41st S/SR112/Arthur Godtred Rd 
Install Wireless Communication Network - Radios CCTV 26- Julia Tuttle Cswy1 95. 41st SUSR112/Arthur Godfred Rd 
Pull Conductor Cable from Service Point to CCTV- CCTV 26- Julia Tutbe Cs wy1 95/W. 41st S/SR112/Arthur Godfred Rd 
Pull Conductor Cable tor Power - CCTV 26- Julia Tuttle Cs wyn1 95/W. 41st S/SR112/Arthur Godtred Rd 
Modity Power Services (it required) - CCTV 26 - Julia Tutle Cswy 195W. 41st S/SR112/Arthur Godtred Rd 
Establish Network Communications - CCTV 26 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 

A7.1120.CCTV26.JTC 
A7.1125.CCTV.26.JTC 
A7.1122.CCTV26.JTC 
A7.1130.CCTV26.JTC 
A7.1140.CCTV26.JTC 
A7.1090.CCTV.26.JTC 
A7.1101.CCTV26.JTC 
A7.1170.CCTV26.JTC 
A7.1180.CCTV26.JTC 
A7.1182.CCTV26.JTC 
A7.1095.CCTV.26.JTC 
A7.1200.CCTV.26.JTC 
A7.1201.CCTV26.JTC 
A7.1210.CCTV.26.JTC 

Locates tor CCTV- CCTV 26- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godlred Rd (It Needed) 
Install Pole • CCTV 26- Julia Tuttle Cs wy/195W. 41st St/SR112/Arthur Godfred Rd (Not Required) 
Drill Pole Hole - CCTV 26- Jula Tutbe Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Not Required) 
lnstal CCTV Camera Assembly - CCTV 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Install CCTV Camera Lowering Device (CLD)- CCTV 26- Julia Tutle Cswy/195W. 41st SUSR112/Arthur Godtred Rd (It N 
Install BTU (Pole Mount) - CCTV 26- Julia Tuttle Cswy196. 41st S/SR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad - CCTV 26 - Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godtred Rd 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 26- Julia Tutte Cswy195. 41st S/SR112/Arthur (NA 
Install Terminal Server - CCTV 26 - Julia Tuttle Cswy/195/W. 41st /S112/Arthur Godtred Rd (N/A) 
Install Uninterruptible Power Supply (UPS) - CCTV 26- Julia Tute Cswy195. 41st S/SR112/Arthur Godfred Rd (NIA) 
Cable Connection and Termination CCTV 26 Julia Tuttle Cswy/195/W.4 1st S/SR 112/Arthur Godfred Rd 
Surge Suppression - CCTV 26- Julia Tuttle Cswy1 96. 41st S/SR112/Arthur Godtred Rd 
Grounding and Lightning Protection - CCTV 26 - Julia Tutle Cswy195W. 41st S/SR112/Arthur Godfred Rd 
Calibrate and Configure - CCTV 26 - Julia Tuttle Cs wy/1 95/W. 41st S/SR 112/Arthur Godtred Rd 

I 
w 
I 

A7.1015.CCTV.29.JTC 
A7.1020.CCTV.29.JTC 
A7.1030.CCTV.29.JTC 

A7.1040.CCTV.29.JTC 
A7.1160.CCTV29.JTC 

Clearing and Grubbing- CCTV29­ 
Embankment/Excavation - CCTV29- Julia Tutte Cswy 195W. 41st S/SR112/Arthur Godfred Rd(MDC) 
Underground Locates CCTV29- Julia Tutte Cswy195. 41st S/SR112/Arthur Godtred Rd(MDC) 
Install Pull Boxes - CCTV29- Julia Tutte Cswy1 95. 41st SUSR112/Arthur Godired Rd(MDC) 
Install Wireless Communication Network- Radios CCTV29- Julia Tuttle Cswy196. 41st S/SR112/Arthur Godtred Rd( 

pg 
w 

0% 
0% 
0% 
0% 

0 01-Ju1-24 01-Jul-24 
0 01-Jul-24 01-Jul-24 
0 01-Jul-24 01-Jul-24 
1 03-Jul-24 05-Jul-24 

-125 
-125 
-124 
-126 

I - Actual Work 
] Remaining work 

Critical Remaining Work 

I 
♦ ♦ Milestone 

gummary Ta«soi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 48 of 76 

ha=swrvw»ow "re 
cries [Negev 

VBH 
8Nov-21 ]Coined Update- Recovery-P ebaseline U15 0.SR.-B803 0 090821DD PSE 
06 May.22 ]Propoosed Hevised Baseine/ pdate rroaet U17.0.SPR A.O NM.J 
28 0et-22 ]Proposed Hevised Base ine/ pdate Impact PPB04.1 1028220 
03 May 23 ]Prosed Revsed Base ineU odate Impact PP BOA 2 05022300 

NM.J 
NM.J 

07-Nov-23 [Scnedue Update U23 0 S 10312300 NM.J 

30Nov 23 [Scnedue Update UM4 0$ 1129230D0 NM. 
20Jun 24 ]Sconedue Update UM4 0 w2 01312D00 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Sch edul e Upda te U24 .0 .W 2 013 1240 D0 20 24 -03 -28 Sen t 2024 -06 -20 A dded M is sin g 2y r TE 20-Jun-24 TASK filter. All Activities 
Activity ID Activity Name Dur % At Complete/ Start Finish 

Comp Dur 

0% 1 05-Jul-24 08-Jul-24 
0% 1 08-J01-24 09-Jul-24 
0% 1 09-Jul-24 09-Jul-24 
0% 1 10-Jul-24 10-Jul-24 

Total Float 

ts 
-126 
-126 
-124 
-125 

Iii 
-126 
-126 
-126 
-123 
-123 
-126 
-92 

-126 
-126 
-126 
-126 
-125 
-125 
-126 

2024 2025 
02 03 Q4 01 02 03 04 

A7.1135.CCTV.29.JTC 
A7.1195.CCTV.29.JTC 
A7.1045.CCTV.29.JTC 
A7.1165.CCTV29.JTC 

Pull Conductor Cable trom Service Point to CCTV- CCTV29- Julia Tutbe Cs wy195/W. 41st S/SR112/Arthur Godtred Rd( 
Pull Conductor Cable tor Power - CCTV 29- Julia Tuttle Cs wyn1 95/W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Modity Power Services (it required) - CCTV 29- Julia Tutle Cswy 195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Establish Network Communications - CCTV 29 . Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godfred Rd(MDC) I 

ff 
A7.1120.CCTV29.JTC 
A7.1125.C0TV29.JTC 
A7.1122.CCTV.29.JTC 
A7.1130.CCTV29.JTC 
A7. 1140.CCTV.29.JTC 
A7.1090.CCTV.29.JTC 
A7.1101.CCTV.29.JTC 
A7.1170.CCTV29.JTC 
A7.1180.CCTV29.JTC 
A7.1182.CCTV29.JTC 
A7.1095.CCTV29.JTC 
A7.1200.CCTV.29.JTC 
A7.1201.CCTV.29.JC 
A7.1210.CCTV29.JTC 

Locates tor CCTV- CCTV29- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd (It Needed)(MC) 
Install Pole CCTV29 Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Not Required)(MDC) 
Drill Pole Hole - CCTV29- Jula Tuttbe Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV 29- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Install CCTV Camera Lowering Device (CLD) - CCTV 29 - Julia Tutle Cswy/ 195W. 41st S/SR112/Arthur Godlred Rd (It N 
Install BTU (Pole Mount) - CCTV 29- Julia Tuttle Cswy1 95W. 41st SUSR112/Arthur Godtred Rd(MDC) 
Pour and Cure Maintenance Pad- CCTV29. Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 29 - Julia Tuttle Cswy195. 41st S/SR112/Arthur (NVA 
Install Terminal Server - CCTV 29 - Julia Tuttle Cswy/195/W. 41st /S112/Arthur Godfred Rd (N/A)(MDC) 
Install Uninterruptble Power Supply (UPS)- CCTV29- Julia Tutbe Cswy195M. 41st SU/SR112/Arthur Godtred Rd (N/A)(N 
Cable Connection and Termination - CCTV 29 - Julia Tuttle Cswy/195/W. 4 1st SU/SR 112/Arthur Godfred Rd(MOC) 
Surge Suppression - CCTV 29- Julia Tuttle Cswy1 96. 41st S/SR112/Arthur Godtred Rd(MDC) 
Grounding and Lightning Protection - CCTV 29- Julia Tutle Cswy195W. 41st S/SR112/Arthur Godtred Rd(MDC) 
Calibrate and Configure - CCTV 29 - Julia Tuttle Cs wy/1 96/W. 41st S/SR112/Arthur Godtred Rd(MDC) 

0% 
0% 
0, 

0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 03-Jul-24 03-Jul-24 
0 03Jul. 24 03-Jul-24 
0 03-Jul-24 03-Jul-24 
0 03-Jul-24 03-Jul-24 
0 03-Ju0l-24 03-Jul-24 
1 09-Jul-24 09-Jul-24 
1 09-Jul-24 10-Jul-24 
0 09-Jul-24 09-Jul-24 
0 09-Jul-24 09-Jul-24 
0 09-Jul-24 09-Jul-24 
1 09-Jul-24 10-Jul-24 
1 10-Jul-24 11-Ju-24 
1 10-Jul-24 11-Ju24 
2 10-Jul-24 12-Jul-24 

A7.1040.AD0MS.02.JTC 
A7.1135.ADMS.02.JTC 
A7.1195.ADMS.02.JTC 
A7.1045.AD0MS.02.JTC 
A7.1100.AMS.02.JTC 
A7.1160.AMS.02.JTC 
A7.1165.AMS.02.JTC 

Underground Locates 
Install Pull Boxes - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Pull Conductor Cable from Service Point to ADMS - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd 
Pull Conductor Cable tor Power ADMS 02 Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Modity Power Services (it required) - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SU/SR112/Arthur Godtred Rd 
Install Wireless Communication Network - Radios ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Establish Network Communications - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

A7.1120.AMS.02.JTC 
A7.1015.AD0MS.02.JTC 
A7.1020.AD0MS. 02.JTC 
A7.1022.AD0MS. 02.JTC 
A7. 1025.AD0MS.02JTC 
A7. 1090.ADMS.02.JTC 
A7.1060.AMS.02.JTC 
A7.1070.ADMS.02.JTC 
A7.1095.AMS. 02.JTC 
A7.1200.AMS. 02.JTC 
A7.1201.AD0MS.02.JTC 

Locates/Survey/Install Plan - Drill Shaft - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SU/SR112/Arthur Godtred Rd 
Clearing and Grubbing - ADMS 02 - Julia Tuttle Cswy/195. 41st S/SR112/Arthur Godtred Rd 
Embankment/Excavation - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Installation of Drill Shaft - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Cure & CSL Test ol Drill Shaft - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtrod Rd 
Install Cabinet (Pad Mount) - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred Rd 
Install Structure - ADMS 02 - Julia Tuttle Cswy/195W. 41st SU/SR112/Arthur Godtred Rd 
Install Sign - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SU/SR112/Arthur Godtred Rd 
Cable Connection and Termination ADMS 02 Julia Tuttle Cswy1 95. 41st S/SR112/Arthur Godtred Rd 
Surge Suppression - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Grounding and Lightning Protection - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 

0% 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 

A7.1030.ADMS. 11.JTC 
A7.1040.AD0MS. 11.JTC 
A7.1135.AMS.11.JTC 
A7.1195.AMS.11.JTC 
A7.1045.ADMS. 11.JTC 

Underground Locates - ADMS 11 - Julia Tuttle Cswy/195W. 41st S/SR11 2/Arthur God#red Rd 
Install Pull Boxes - ADMS 11 - Juia Tuttle Cswy/195/W. 41st S/SR112/Arthur God#red Rd 
Pull Conductor Cable from Service Point to ADMS ADMS 11 Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Pull Conductor Cable tor Power - ADMS 11 -Juia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Modity Power Services (it required) - ADMS 11 - Jula Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 

0% 
0% 
0% 
0% 
0% 

0 15-May-24 15-May-24 -160 
1 16-May-24 16-May-24 -160 
1 16-May-24 17-May-24 -160 
1 17May-24 20-May- 24 160 

20-May-24 20-May-24 -116 
20-May-24 21-May-24 -160 

1 17-Feb-25 18-Feb-25 -314 
1 19-Feb-25 19-Feb-25 -304 
8 191tar24 19.Feb 25 461 
2 19Mar-24 20-Mar-24 -160 
0 21-Mar-24 21-Mar-24 -122 
1 21-Mar.-24 21-Mar-24 

-1221 
I 

2 21-Mar-24 22-Mar-24 -135 I 
28 23-Mar-24 19-Apr-24 -158 = 1 20-May-24 21-May-24 -128 

1 17.Feb-25 17-Feb-25 -314 
1 17.Feb. 25 17.Feb-25 -313 
1 18Feb 25 18Feb- 25 314 
1 19.Feb- 25 19-Feb-25 -314 
1 19-Feb-25 19-Feb-25 -314 

---- -- - 
1y2± 05Fe@5 297 

0 21-May-24 21-May-24 -160 
1 21-May-24 22-May-24 - 160 
1 22May 24 23- May 24 160 
1 23-May-24 24-May-24 -160 
1 24-May-24 24-May-24 -123 

- Actual Work 
] Remaining work 

Critical Remaining Work 
♦ ♦ Milestone 

gymmar y TwssCoe 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24,0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 49 676 

ha-sews wows 
1Nov-21 [Combined Update- Recovery-P ebase'ire U15 0.SR- B03 0 0908210D0 
o6 May22_[Prooosed Hes ed seinuate rpoet Uo SB.O 
280et-22 [proposed Hevised Base inet/ pdate Impact PR B4.1 1 0282200 
03-May-23 ]Prooosed Revised Base mneu po&ate pat PR BOA 2 05022300 
07-Nov-23 [schedue Update U23 0 S 1031230D0 
30 Nov 23 [Scnedue Update U4 0 $ 1129230D0 
20Jun 24 [Scnedue update u24.02 01312400 

Checked [ocv 
VBH 
PSE 
NM! 
57 
NM.J 
NM.J 
NMJ 
57 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 
Activity ID Activity Name Dur%, At Complete. Start Finish Total Float 2024 

Comp] Dur! O1 02 03 

A71100.ADMS.11.JTC Pour and Cure Maintenance Pad - ADMS 11 - Julia Tuttle Cs wy/195/W. 41st S/SR112/ttur Godtred Rd 0% 1 24-May-24 28-May-24 -160 l 
A71160.ADMS.11.JTC Install Wireless Communication Network - Radios -ADMS 11 -Juia Tuttle Cswy/195/W. 41st S/SR112/Arthur G odied Rd 0% 1 03Feb-25 04Feb-25 -308 
A7.1165.AD0MS.11.JTC Establish Network Communications - ADMS 11- Jula Tuttle CSwy/195/W. 41st SSR112/A hur Godred Rd 0% 1 05Feb-25 05Feb-25 ·297 

tallation - ADMS 11 - Julia Tuttle Cswy/195/W.41st StSR112/Arthur Godtred Rd 0 I 332/11Mar-24 05Fob.25 454 
A7.1120.ADMS.11.JTC Locates/Survey/lnsta Plan - Drill Shatt - ADMS 11- Juia Tuttle Cswy/195/W. 41st SU/SR112/Arthu Godtred Rd 0% 2 11-Mar-24 12-Mar-24 -160 
A7.1022.AD0MS.11.JTC Installation ot Drill Shatt - ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR112/Artur Godred Rd 0% 2 13-Mar-24 14-Mar-24 -107 
A7.1025.ADMS.11.JTC Cure & CSL Test ot Dril Shatt ADMS 11- Julia Tuttle Cswy/1 95/W. 41st S/SR112/Arthur Godtred Rd 0% 28 15Mar-24 11-Apr-24 157] ) 
A7.1015.AD0MS.11.JTC Clearing and Grubbing - ADMS 11 - Julia Tuttle Cswy/195/W. 41st S/SR112/At/ur Godtred Rd 0% 1 19-Mar-24 19-Mar-24 -117 
A7.1020.AD0MS.11.JTC Embankment/Excavation - ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR11 2/Arthur Godlred Rd 0% 1 19Mar-24 19-Mar-24 -117 
A7.1090.AD0MS.11.JTC Install Cabinet (Pad Mount) - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SUSR11 2/Arthur God#red Rd 0% 1 24-May-24 28-May-24 -136 
A7.1060.ADMS.11.JTC Install Structure - ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 03Feb-25 03-Feb-25 -308 
A7.1070.ADMS.11.JTC Install Sign - ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR1 12/Arthur Godtred Rd 0% 1 03Feb-25 03-Feb-25 -308 
A7.1095.AD0MS.11.JTC Cable Connection and Termination - ADMS 11- Jula Tuttle Cswy/195W. 41st S/SR112/Arthur Godfred Rd 0% 1 04-Feb-25 04-Feb-25 -308 
A7.1200.AD0MS.11.JTC Surge Suppression - ADMS 11 -Juia Tuttle Cswy/195/W. 41st S/SR112/Arthur G odtred Rd 0% 1 05Feb-25 05-Feb-25 -308 
A7.1201.ADMS.11.JTC Grounding and Lightning Protection - ADMS 11- Ju la Tuttle Cswy/195/W. 41st SU/SR112/Arthur Godfred Rd 0% 1 05Feb-25 05-Feb-25 -308 

------- __j , __ - , I ---~-- 
Power/Comms - ADMAS 12 - Julia Tuttle Cswy/195W. 41st St SR112 /Arthur Godtred Rd 0 223/28-May-24 16Apr 25 329 

A7.1030.AD0MS.12.JTC Underground Locates - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 0 28May-24 28-May-24 -160 
A7.1040.AD0MS.12.JTC Install Pu Boxes - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 28May-24 28-May-24 -160 
A7.1135.AD0MS.12.JTC Pul Conductor Cable from Service Point to ADMS- ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd 0% 1 29May-24 29-May-24 -160 
A7.1195.ADMS.12.JTC Pull Conductor Cable tor Power - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 30-May-24 30-May-24 -160 
A7.1045.AD0MS.12JTC Modity Power Services (it required) - ADMS 12 - Julia Tuttle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 31-May-24 31-May-24 -109 
A7.1100.ADMS.12.JTC Pour and Cure Maintenance Pad - ADMS 12 Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godfred Rd 0% 1 31-May-24 31-May-24 -160 
A7.1160.AD0MS.12.JTC Install Wireless Communication Network- Radios ADMS 12 - Julia Tuttle Cswy/195/W. 41st SU/SR112/Arthur Godred Rd 0% 1 14-4Apr-25 15-Apr-25 -331 
A7.1165.ADMS.12.JTC Establish Network Communications - ADMS 12 -Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 16Apr-25 16-Apr-25 -329 

Rd 0 351 01May 24 16Apr 25 482 
A7.1120.AD0MS.12JTC Locates/Survey/lnsta Plan - Drill Shatt - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 01-May-24 02-May-24 -160 
A7.1015.AD0MS.12JTC Clearing and Grubbing - ADMS 12- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 03-May-24 03-May-24 -145 
A7.1022.AMS.12.JTC Installation ot Drill Shatt - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 03-May-24 06-May-24 -131 
A7.1020.AMS.12.JTC Embankment/Excavation - ADMS 12 - Julia Tuttle Cswy/195/. 41st St/SR112/Arthur Godtred Rd 0% 1 03-May-24 03-May-24 -145 
A7.1025.ADMS.12.JTC Cure & CSL Test ot Dril Shaft - ADMS 12- Julia Tuttle Cswy/195/W. 41st SuSR 112/Arthur Godtred Rd 0% 28 07-May-24 03-Jun-24 16ei J 
A7.1090.ADMS.12.JTC Install Cabinet (Pad Mount) - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 31-May-24 31-May-24 -113 
A7.1060.ADMS.12.JTC Install Structure - ADMS 12 - Julia Tuttle Cswy/195W. 41st S/SR 112/Arthur Godtred Rd 0% 1 14Apr-25 14-Apr-25 -331 
A7.1070.ADMS.12.JTC Install Sign - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godtred Rd 0% 1 14Apr-25 14-Apr-25 -331 
A7.1095.ADMS.12JTC Cable Connection and Termination - ADMS 12 - Julia Tutte Cswy1 95. 41st S/SR112/Arthur Godtred Rd 0% 1 15Ar-25 15-Apr-25 -331 
A7.1200.ADMS.12.JTC Surge Suppression - ADMS 12- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 16-Apr-25 16-Apr-25 -331 
A7.1201.AMS.12.JTC Grounding and Lightning Protection - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godtred Rd 0% 1 16-Apr-25 16-Apr-25 -331 

- - . - ------- -- --------~-----------------l -- ·---- _J -_____J 
ia Tuttle Cswy195W. 41st St.SR112 Arthur Godtred Rd 0 211 03Jun24 03A1/25 323 

A7.1030.AD0MS.26.JTC Underground Locates - ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/thur Godred Rd 0% 0 03Jun-24 03-Jun-24 -160 
A7.1040.AD0MS.26.JTC Install Pull Boxes - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 03Jun-24 03-Jun-24 -160 
A7.1135.AMS.26.JTC Pull Conductor Cable from Service Point to ADMS- ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godlred Rd 0% 1 03-Jun-24 04-Jun-24 -160 
A7.1195.AD0MS.26.JTC Pull Conductor Cable tor Power - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 04Jun-24 05-Jun-24 -160 
A7.1045.ADMS.26.JTC Modity Power Services (it required) - ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 05Jun-24 06-Jun-24 -115 
A7.1100.ADMS.26.JTC Pour and Cure Maintenance Pad - ADMS 26 - Julia Tuttle Cswy/195. 41st SU'SR112/Arthur Godfred Rd 0% 1 05Jun-24 06-Jun-24 -160 
A7.1160.ADMS.26.JTC Install Wireless Communication Network - Radios - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 31-Mar-25 01-Apr-25 -326 
A7.1165.AD0MS.26JTC Establish Network Communications - ADMS 26- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 0% 1 03-Apr-25 03-Apr-25 -323 

Rd 0° 347 23r24 04Apr 25 476 
A7.1120.ADMS.26.JTC Locates/Surveylnstal Plan - Drill Shat - ADMS 26- Julia Tuttle Cswy/195W. 41st SUSR112/Arthur Godtred Rd "- 0% 2 23Ar-24 24-Apr-24 16o 

20-Jun-24 TASK filter. All Activities 

2025 
04 01 02 03 04 

Actual Work 
() Remaining work 
- Critical Remaining Work 

I 
♦ ♦ Milestone 
gt gymmar y Twsore 

Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 50 of 76 

Die [ Revision 
18Oct-19 [Baseline Sch0due B01 0 0619190D0 

Crocked [oorov 
vH 

18-Nov-21 [Coined Update Recovery-Hobaseline U15 0. SR-B803 0 090821DD0 PSE 
06 May.22 Proposed Hevised Baseline/ pdate Impac t U17.0.SuPH BO4.DO 
28 0et-22 Proposed Hevised Basel ineUpdate impact PB04. 1 1 028220 

NM.J 
NM.J 

03May 23 [Prooosed Revs ed Base ineUpdate Irpact PB04 2 05022300 NM.J 
07-Nov-23 [Scnedue Update U230 S 1031230D0 NM.J 
30 Nov23 ]scnedue update U24 0 S 1129230D0 NM.J 
20Jun- 24 [Sn0ue Update U24.0W2 01312400 NM.J 



rcc · COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID [Activity Name 2025 

A7.1022. AMS. 26.JTC 
A7.1025.ADMS.26.JTC 

A7.1015.AD0MS.26.JTC 
A7.1020.ADMS.26.JTC 

A7.1090.ADMS.26.JTC 
A7.1060.ADMS.26.JTC 
A7.1070.AMS. 26.JTC 
A7.1095.ADMS. 26.JTC 
A7.1200.AD0MS.26.JTC 
A7.1201.ADMS.26.JTC 

Installation of Drill Shaft - ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Cure & CSL Test of Dril Shaft - ADMS 26- Julia Tuttle Cswy/195W. 41st S/SR 112/Arthur Godtred Rd 
Clearing and Grubbing - ADMS 26 - Julia Tuttle Cswy/195. 41st S/SR112/Arthur Godtred Rd 
Embankment/Excavation - ADMS 26 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Install Cabinet (Pad Mount) - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Install Structure - ADMS 26 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Sign - ADMS 26- Julia Tuttle Cswy/195/. 41st St/SR112/Arthur Godtred Rd 
Cable Connection and Termination - ADMS 26 - Julia Tuttle Cswy1 95. 41st S/SR112/Arthur Godtred Rd 
Surge Suppression - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Grounding and Lightning Protection - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 

A7.1030. AMS.27.JTC 
A7.1040.AMS. 27.JTC 
A7.1135.AD0MS.27.JTC 
A7.1195.ADMS.27.JTC 
A7.1045.ADMS.27.JTC 
A7.1100.ADMS.27.JTC 
A7.1160.ADMS.27.JTC 
A7.1165.AD0MS.27.TC 

Underground Locates - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Install Pull Boxes - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Pull Conductor Cable from Service Point to ADMS- ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godlred Rd 
Pull Conductor Cable tor Power - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Modity Power Services (it required) - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad - ADMS 27 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Wireless Communication Network Radios ADMS 27 Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Establish Network Communications - ADMS 27 - Julia Tuttle Cswy/195/. 41st S/SR112/Arthur Godtred Rd 

A7.1120.AD0MS.27.JTC 
A7.1015.AMS. 27.JTC 
A7.1022.AMS. 27.JTC 
A7.1020.AMS.27.JTC 
A7.1025.ADMS.27.JTC 
A7. 1090. ADMS.27.JTC 
A7.1060.ADMS.27.JTC 
A7. 1070.ADMS. 27.JTC 
A7.1095.ADMS.27.JTC 
A7,1200.AMS.27.JTC 
A7.1201.AMS.27.JTC 

Locates/Survey/lnstat Plan - Drill Shatt - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Clearing and Grubbing - ADMS 27 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Installation ot Drill Shaft - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Embankment/Excavation - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Cure & CSL Test of Dril Shaft - ADMS 27- Julia Tuttle Cswy/195/W.41 st S/SR 112/Arthur Godtred Rd 
Install Cabinet (Pad Mount) - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 
Install Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
Install Sign - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd 
Cable Connection and Termination - ADMS 27 - Julia Tuttle Cswy1 95. 41st S/SR112/Arthur Godfred Rd 
Surge Suppression - ADMS 27 - Julia Tuttle Cswy/195/. 41 st SUSR112/Arthur Godfred Rd 
Grounding and Lightning Protection - ADMS 27 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 

A7.1030.DMS.08.TC 
A7.1040.D0MS.08.JTC 
A7.1135.MS.08.JTC 
A7.1195.0MS.08.JTC 
A7.1045.DMS.08.JTC 
A7.1100.D0MS.08.JTC 
A7.1160.D0MS.08.JTC 
A7.1165.DMS.08.JTC 

Underground Locates . DMS 08 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Pull Boxes - DMS 08- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd 
Pull Conductor Cable from Service Point to DMS- DMS 08- Julia Tutbe Cs wy195/. 41st SUSR 112/Arthur Godtred Rd 
Pull Conductor Cable for Power - DMS 08 - Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godfred Rd 
Modify Power Services (it required) - DMS 08 - Julia Tutie Cs wy1 95/W. 41st SUSR112/Arthur Godtred Rd 
Pour and Cure Maintenance Pad - DMS 08- Julia T&tle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Hd 
Install Wireless Communication Network - Radios - DMS 08 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd 
Establish Network Communications - DMS 08- Julia Tuttle Cs wy1 95. 41st S/SR112/Arthur Godfred Rd 

A7.1120.0MS.08.J1C 
A7.1015.D0MS.08.JTC 
A7.1022.DMS.08.JTC.N 
A7.1020.D0MS.08.JTC 
A7.1022.D0MS.08.JTC.S 

Locates/Survey/Install Plan - Drill Shatt - DMS 08- Julia Tutte Cswy195. 41st SU/SR112/Arthur Godtred Rd 
Clearing and Grubbing- DMS 08 - Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd 
Installation of Drill Shaft DMS 08 Julia Tutte Cswy195. 41st S/SR112/Arthur Godtred Rd North 
Embankment/Excavation - DMS 08- Julia Tuttle Cs wy/1 95/W. 41st SUSR 112/Arthur Godtred Rd 
Installation ot Drill Shaft - DMS 08- Julia Tutte Cswy1 95. 41st S/SR112/Arthur God!red Rd- South 

Dur %, At Complete! Stant Finish Total Float 2024 
Comp] Dur! 01 O2 O3 

0% 2 25Ar-24 26-Apr-24 -133/: I 
0% 28 27-Ar-24 24-May-24 165 ' ) 
0% 1 06-May-24 06-May-24 -142 
0% 1 06-May-24 06-May-24 -142 
0% 1 05Jun-24 06-Jun-24 -121 
0% 1 31-Mar-25 31-Mar-25 -326 
0% 1 31-Mar-25 31-Mar-25 -325 
0% 1 03-4A0r-25 03-Apr-25 -327 
0% 1 03-Apr-25 04-Apr-25 -327 
0% 1 03Apr-25 04Apr-25 -327 

_..J __ ~ - - _J -L - 
) 209 06/un24 07Ar 25 324 
0% 0 06Jun-24 06-Jun-24 -160 
0% 1 07Jun-24 07-Jun-24 -160 
0% 1 07-Jun-24 10-Jun-24 -160 
0% 1 10-Jun-24 11-Jun-24 -160 
0% 1 11-Jun-24 11-Jun-24 -118 
0% 1 11-Jun-24 12-Jun-24 -160 
0% 1 31Mar.25 01-Apr-25 324 
0% 1 07-Apr-25 07-Apr-25 -324 
0 348 25Ar-24 07Ar_2 476 
0% 2 25Apr-24 26-Apr-24 -160 
0% 1 29Ar-24 29-Apr-24 -133 
0% 2 29Ar-24 30-Apr-24 -113 
0% 1 29-Apr-24 29-Apr-24 -13311 I 
0% 28 01-May-24 28-May-24 -167' D 
0% 1 11-Jun-24 12-Jun-24 -123 
0% 1 31-Mar-25 31-Mar-25 -324 
0% 1 31-Mar-25 31-Mar-25 -324 
0% 1 04-Ar-25 04-Apr-25 -327 
0% 1 07-Apr-25 07-Apr-25 ·327 
0% 1 07-Apr-25 07-Apr-25 -327 
0% 417/07 Mar 24 28Ar.25 480 
. , J _ ___; _.L __ 

0' 91 12Jun 24 180ct24 ' 227 
0% 0 12-Jun-24 12-Jun-24 -160 
0% 1 12Jun-24 13-Jun-24 -160 
0% 1 13-Jun-24 14-Jun-24 -160 
0% 1 14Jun-24 17-Jun-24 -160 
0% 1 17.J0n.-24 17.Jun-24 -140 
0% 1 17.Jun-24 18-Jun-24 -160 
0% 1 100ct-24 11-Oct-24 234,' I 

0% 1 1 B•Oct-24 , 18-~ct-24 ·227 I I 

0% 2 07-Mar-24 08-Mar-24 -160 
0% 1 11-Mar-24 11-Mar-24 -96 
0% 3 11Mar24 13Mar-24 117 
0"/., 1 11-Mar-24 11-Mar-24 -9611 I 
0% 3 14-Mar-24 18-Mar-24 -117. Dl 

Q4 01 02 03 04 

I 

Actual Work 
I Remaining work 

Critical Remaining Work 
♦ ♦ Milestone 

Summary Tasso Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page $1 of 76 

k ha=sew»swans "re 
crecked [o 
VH 

18Nov.21 [coined Update Recovery.-P ebaseline U15 0. SR. B803 0 090821DD0 PSE 
o6 May.22 ]Prooosed Pevs ed aseine/ pdate lroact U17.0. SUPP BOA.O 
28Oe.22 ]Proposed H evised Baseline/Update Impact PPB4. 1 1 028220 
03May 23 ]Prooosed Revised Base ineU oate Impact PPB4.2 0502230D0 
@Re~ [snaieudie~@sic@z 

NMJ 
NMJ 
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TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % [ At Complete I Start 

Comp. Dur 
Finish as es + # oi T o2 s [ o o [ oz cs T o4 

2025 

A7.1025.DMS.08.JTC.N 
A7.1025.D0MS.08.JTC.S 
A7.1080.DMS.08.JTC 
A7.1090.DMS.08.JC 
A7.1060.DMS.08.JTC 
A7.1070.D0MS.08.JC 
A7.1095.D0MS.08.JTC 
A7.1200.DMS.08.JTC 
A7.1201.D0MS.08.JC 

Cure & CSL Test ot Dril Shatt - DMS 08- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd- North 
Cure & CSL Test ot Drill Shaft - DMS 08 - Julia Tuttle Cswy/195. 41st S/SR112/Arthur God!red Rd - South 
Pour and Cure Cabinet Pad - DMS 08- Julia Tuttle Cs wy/1 96/W. 41st S/SR112/Arthur Godtred Rd (NR) 
Install Cabinet (Pad Mount) - DMS 08 - Julia Tuttle Cs wy/195/W. 41st SU/SR 112/Arthur God/red Rd (NR) 
Install Structure - DMS 08- Julia Tuttle Cswy1 96. 41st S/SR112/Arthur Godtred Rd 
Install Sign- DMS 08- Julia Tuttle Cswy196. 41st S/SR112/Arthur Godtred Rd 
Cable Connection and Termination - D0MS 08 - Julia Tuttle Cswy/195/. 41st SR112/Arthur Godtred Rd 
Surge Suppression - DMS 08 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd 
Grounding and Lightning Protection - DMS 08- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd 

A7.1040.MS.18.JTC 
A7. 1030.DMS.18.JTC 
A7.1135.MS.18.JTC 
A7.1195.D0MS.18.JTC 
A7.1100.D0MS.18.JTC 
A7.1045.DMS.18.JTC 
A7.1160.D0MS.18.JTC 
A7.1165.D0MS.18.JTC 

0% 
0% 
0% 
0% 
0%, 

0% 
0% 
0% 
0% 

28 19-Mar-24 15-Apr-24 
28 19-Mar-24 15.Apr-24 

17-Jun-24 
17-Jun-24 

1 10-Oct-24 

17-Jun-24 
17-Jun-24 
10-Oct-24 

1 10-Oct-24 10-Oct-24 
1 18-O01-24 18-Oct-24 
1 18-Oct-24 21-Oct-24 
1 18-Oct-24 21-Oct-24 

-165 
-165 
-151 
-151 
-234 
-233 
-238 
-238 
-238 

= = 
I 

I 
0 
0 

Install Pull Boxes - DMS 18- Julia Tuttle Cs wy/195/W. 41st S/SR112/Arthur Godfred Rd (Descoped) 
Underground Locates - DMS 18. Julia Tutle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Descoped) 
Pull Conductor Cable trom Service Point to DMS- DMS 18- Julia Tuttbe Cs wy1 95/W. 41st S/SR112/Arthur Godtred Rd (D 
Pull Conductor Cable for Power - DMS 18- Julia Tutle Cswy/195W. 41st SUSR112/Arthur Godfred Rd (Descoped) 
Pour and Cure Maintenance Pad - DMS 18- Julia Tuttle Cs wyn1 95/W. 41st S/SR112/Arthur Godtred Rd (escoped) 
Modity Power Services (it required) - DMS 18 - Julia Tuttle Cs wy1 95/W. 41st S/SR112/Arthur Godtred Rd (Descoped) 
Install Wireless Communication Network- Radios - DMS 18 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (I 
Establish Network Communications DMS 18 Julia Tuttle Cs wy195. 41st S/SR112/Arthur Godfred Rd (Descoped) 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

18-Jun-24 
18-Jun-24 

1 18-Jun-24 
19-Jun-24 

0 19-Jun-24 
0 19-Jun-24 
1 14-Apr-25 
0 28Apr-25 

18-Jun-24 
18-Jun-24 
19-Jun-24 
19-Jun-24 
19-Jun-24 
19-Jun-24 
14-Apr-25 
28-Apr-25 

7ol 
-160 
-160 
-160 
-160 
-116 
-322 
330 

A7.1022.MS.18.JTC.N 
A7.1120.DMS.18.JTC 
A7.1022.D0MS.18.JTC.S 
A7.1025.DMS.18.JTC.N 
A7.1025.D0MS.18.3TC.S 
A7.1015.D0MS.18.JTC 
A7.1020.DMS.18.JTC 
A7.1080.DMS.18.JTC 
A7.1090.DMS.18.JTC 
A7.1060.DMS.18.JTC 
A7.1070.D0MS.18.3TC 
A7.1200.DMS.18.3TC 
A7.1095.DMS.18.JC 
A7.1201.DMS.18.JTC 

Installation ot Drill Shaft - DMS 18- Julia Tutte Cswy1 95. 41st S/SR112/Arthur Godred Rd (Descoped) - North 
Locates/Survey/Install Plan - Drill Shaft - DMS 18- Julia Tutte Cswy195. 41st SSR112/Arthur Godtred Rd (Descoped) 
Installation of Drill Shaft - DMS 18- Julia Tutte Cswy195. 41st S/SR112/Arthur Godred Rd (Descoped) - South 
Cure & CSL Test of Drill Shaft - DMS 18 - Julia Tuttle Cswy/195/. 41st S/SR112/Arthur Godired Rd (Descoped) - North 
Cure & CSL Test ot Dill Shatt - DMS 18- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd (Descoped) - South 
Clearing and Grubbing- DMS 18- Julia Tuttle Cs wy/1 96/. 41st S/SR112/Arthur Godtred Rd (Descoped) 
Embankment/Excavation - DMS 18- Julia Tuttle Cs wy/1 96/W. 41st S/SR 112/Arthur Godtred Rd (Descoped) 
Pour and Cure Cabinet Pad - DMS 18- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Descoped) 
Install Cabinet (Pad Mount) - DMS 18- Julia Tuttle Cs wy/195/W. 41st SU/SR112/Arthur Godfred Rd (Descoped) 
Install Structure - DMS 18- Julia Tuttle Cswy195. 41st S/SR112/Arthur Godtred Rd (Descoped) 
Install Sign - DMS 18- Julia Tuttle Cswy196. 41st SSR112/Arthur Godtred Rd (Descoped) 
Surge Suppression - DMS 18- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd (Descoped) 
Cable Connection and Termination - DMS 18 Julia Tuttle Cswy/195/W. 41st SR112/Arthur Godtred Rd (Descoped) 
Grounding and Lightning Protection - D0MS 18- Julia Tuttle Cs wy195/W. 41st S/SR112/Arthur Godtred Rd (Descoped) 

A7.1135.D0MS.20.JTC 
A7.1195.D0MS.20.JTC 
A7.1040.DMS.20.JC 
A7.1030.D0MS.20.JTC 
A7.1100.DMS.20.JTC 
A7.1045.D0MS.20.JTC 
A7.1160.D0MS.20.JTC 
A7.1165.DMS.20.JTC 

Pul Conductor Cable from Service Point to DMS- DMS 20- Julia Tutbe Cs wy195W. 41st SU/SR112/Arthur Godtred Rd (R 
Pull Conductor Cable tor Power - MS 20- Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd (Removed per CO# 
Install Pull Boxes - DMS 20- Julia Tuttle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd (Removed per CO#1) 
Underground Locates DMS 20 Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Removed per CO#1) 
Pour and Cure Maintenance Pad - DMS 20- Julia Tu&tle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Removed per CC 
Modity Power Services (it required) - DMS 20 - Julia Tutle Cs wy/1 95/W. 41st S/SR112/Arthur God~red Rd (Removed per 
Install Wireless Communication Network - Radios - DMS 20 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (I 
Establish Network Communications - DMS 20- Julia Tuttle Cs wy195. 41st S/SR112/Arthur Godtred Rd (Removed per 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 15-May-24 
0 15-May-24 
0 15-May-24 
0 15-May-24 
0 15-May-24 
0 17-May-24 
0 17-May-24 
0 19-Jun-24 

19-Jun-24 
14-Apr-25 

0 14-Apr-25 
0 28-Ar-25 
0 28Ar-25 
0 28-4Ar-25 

0 19-Jun-24 
0 19-Jun-24 
O 19-Jun-24 
O 19-Jun-24 
0 19-Jun-24 
0 19-Jun-24 
0 14-Ar-25 
0 28-Ar-25 

15.May-24 
15-May-24 
15-May-24 
15-May-24 
15-May-24 
17-May-24 
17.May-24 
19-Jun-24 
19-Jun-24 
14-Apr-25 
14-Apr-25 
28-Apr-25 
28-Apr-25 
28-Apr-25 

-136 
-136 
-136 
-133 
-133 
-139 
-139 
-116 
-116 
-322 
-321 
-330 
330 
-330 

19-Jun-24 
19-Jun-24 
19Jun. 24 
19-Jun-24 
19-Jun-24 
14-Apr-25 
28-Apr-25 

-160 
-160 
160 
-160 
-116 
-321 
-330 

A7.1015.D0MS.20.JTC 
A7.1020.DMS.20.JTC 
A7.1025.DMS.20.JTC.N 
A7.1025.D0MS.20.JTC.S 

Clearing and Grubbing- DMS 20- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Removed per CO#1) 
Embankment/Excavation - DMS 20 - Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godfred Rd (Removed per CO#1) 
Cure & CSL Test ot Dral Shaft - DMS 20 - Julia Tuttle Cswy/195/. 41st S/SR112/Arthur God!red Rd - North (Removed per 
Cure & CSL Test ot Drill Shaft - DMS 20- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd - South (Removed pe 

0% 
0% 
0% 
0% 

0 15-May-24 
0 15-May-24 
0 15-May-24 
0 15-May-24 

15-May-24 
15-May-24 
15-May-24 
15-May-24 

-136 
-136 
-132 
-132 

- Actual Work 
] Remaining work 
- Critical Remaining Work 
¢ ¢Milestone 

Summary Tasso Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page $2 of 76 

Daile [ Revision 
18-0et-19 [Baseline Schedul e B01. 0 0619190D 
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NM 
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TCC • COMB Progress Schedule Update COM B DBOM ITSSP S Schedule Upda te U24 .0 .W 2 0131240D 2024 -03 -28 Sen t 2024 -06 -20 Added M is sin g 2y r TE 20-Jun-24 TASK filte r. AI I Activi ties 

Act ivity ID 

A7.1022.MS.20.TC.N 

A7.1120.D0MS.20.JTC 
A7.1022.DMS.20.JTC.S 
A7.1080.DMS.20.JTC 
A7.1090.DMS.20.JTC 
A7.1060.DMS.20.JTC 
A7.1070.D0MS.20.JTC 
A7.1200.DMS.20./TC 
A7.1095.D0MS.20.JTC 

A7.1201.DMS.20.JTC 

ilia 
A7.12340.SPS.G06 
A7.12240.SPS.G06 
A7.12730.SPS.G06 
A7.12280.$PS.G06 
A7.12510.SP$.G06 
A7.1160.SPS.G06 
A7.1130.SP.G06 
A7.1070.SPS.G06 
A7.1095.SPS.G06 
A7.1165.SPS.G06 

mi 
A7.1130.SPS.P58 
A7.12730.SPS.P58 
A7.1070.SPS.P58 
A7.12340.SPS.P58 
A7.12240.SPS.P58 
A7.12280.SP$.P58 
A7.12510.SPS.P58 
A7.1160.SPS.P58 
A7.1095.SPS.P58 
A7.1165.SPS.P58 

A7.1130.SPS.P59 
A7.12730.SPS.P59 
A7.1070.SPS.P59 
A7.12340.PS.P59 
A7.12240.SPS.P59 
A7.12280.SPS.P59 
A7.1251 0.SPS.P59 
A7.1160.SPS.P59 
A7.1095.SPS.P59 
A7.1165.$PS.P59 

A7.1130.SPS.P6O 
A7.12730.SPS.P60 
A7.1070.SPS.P60 

t mar 

Actual Work 
) Remaining Work 

Critical Remaining Work 

• ¢ Milestone 
Summary 

Activity Name 

Installation ot Drill Shatt - DMS 20- Julia Tutte Cswy195.41st S/SR112/Arthur Godtred Rd - North (Removed per CO# 
Locates/Survey/lnstat Plan - Drill Shatt - DMS 20 - Julia Tuttle Cswy195. 41st SU/SR112/Arthur Godtred Rd (Removed p 
Installation ot Drill Shaft - DMS 20- Julia Tutte Cswy1 95. 41st S/SR112/Arthur Godtred Rd - South (Removed per CO# 
Pour and Cure Cabinet Pad - DMS 20 - Julia Tutle Cs wy/1 95/W. 41st S/SR112/Arthur Godfred Rd (Removed per CO#1) 
Install Cabinet (Pad Mount) - DMS 20- Julia Tuttle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd (Removed per CO#1) 
Install Structure - DMS 20 - Julia Tutte Cswy196. 41st S/SR112/Arthur Godtred Rd (Removed per CO#1) 
Install Sign - DMS 20- Julia Tuttle Cswy1 95W. 41st S/SR112/Arthur Godtred Rd (Removed per CO#1) 
Surge Suppression - DMS 20- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd (Removed per CO#1) 
Cable Connection and Termination - DMS 20 - Julia Tuttle Cswy/195/. 41st SR112/Arthur Godred Rd (Removed per C 
Grounding and Lightning Protection - DMS 20- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd (Removed per 

Install Conductor Cable - SPS Garage G06 Julia Tuttbe Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd 
Proot Existing Conduit - SPS Garage G06- Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Mounting Brackets on Existing Structures - SPS Garage G06- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfre 
Install Electric al Equipment in Existing Cabinet. SPS Garage G06- Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtre 
Install Solar Power Equipment in Existing Cabinet - SPS Garage GO6- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godf 
Install Wireless Communication Network - Radios SPS Garage G06 . Julia Tutle Cswy 195W. 41st S/SR112/Arthur God 
Install Detectors SPS Garage G06 Julia Tuttle Cswy1 6. 41st S/SR112/Arthur Godtred Rd 
Install Monument MS - SPS Garage G06 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godtred Rd 
Cable Connection and Termination - SPS Garage GO6 - Julia Tuttle Cswy/195/W. 41st S/112/Arthur Godtred Rd 
Establish Network Communications - SPS Garage G06- Julia Tutle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd 

Install Detectors - SPS Lot P58 - Julia Tutte Cswy1 96M. 41st SU/SR112/Arthur Godtred Rd 
Install Mounting Brackets on Existing Structures- SPS Lot P58 Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Monument DMS- SPS Lot P58 - Julia Tuttle Cs wy/195/W. 41st S/SR11 2/Arthur Godtred Rd 
Install Conductor Cable - SPS Lot P58- Julia Tutbe Cs wy195W. 41st SU/SR112/Arthur Godtred Rd 
Proo Existing Conduit- SPS Lot P58- Julia Tutle C swy/ 195W. 41st S/SR112/Arthur Godtred Rd 
Install Electrical Equipment in Existing Cabinet- SPS Lot P58 - Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Solar Power Equipment in Existing Cabinet - SPS Lot P58- Julia Tutbe Cs wy/1 95W. 41st S/SR112/Arthur Godtred 
Install Wireless Communication Network - Radios - SPS Lot P58. Julia Tutle Cswy 195W. 41st S/SR112/Arthur Godfre 
Cable Connection and Termination - SPS Lot P58 • Julia Tuttle Cs wy/195/W, 41st /SR112/Arthur Godtred Rd 
Establish Network Communications - SPS Lot P58 - Julia Tutle Cs wy/195W. 41st SUSR112/Arthur Godtred Rd 

Install Detectors - SPS Lot P59 - Julia Tutte Cswy1 95. 41st S/SR112/Arthur Godfred Rd 
Install Mounting Brackets on Existing Structures- SPS Lot P59 - Julia Tutle Cswy/195W. 41st S/SR112/Arthur God!red Rd 
Install Monument DMS- SPS Lot P5g . Julia Tutle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd 
Install Conductor Cable - SPS Lot P59- Julia Tutie Cs wy195W. 41st S/SR112/Arthur Godtred Rd 
Proof Existing Conduit SPS Lot P59 Julia Tutle Cswy/ 195W. 41st S/SR112/Arthur Godtred Rd 
Install Electric al Equipment in Existing Cabinet- SPS Lot P59 - Julia Tutle Cswy/195W. 41st SU/SR112/Arthur Godtred Rd 
Install Solar Power Equipment in Existing Cabinet- SPS Lt P59- Julia Tutb Cs wy/1 95/W. 41st S/SR112/Arthur Godlred 
Install Wireless Communication Network- Radios - SPS Lot P59 . Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godfre 
Cable Connection and Termination - SPS Lot P59 . Julia Tuttle Cswy/195/W. 41st /SR112/Arthur Godtred Rd 
Establish Network Communications - SPS Lot P59 - Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd 

Install Detectors - SPS Lot P60- Julia Tutte Cswy1 96M. 41st St/SR112/Arthur Godtred Rd 
Install Mounting Brackets on Existing Structures- SPS LOI P60 - Julia Tutle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 
Install Monument DMS. SPS Lot P60. Julia Tuttle Cs wy/195/W. 41st S/SR 112/Arthur Godtred Rd 

Twsoi 
Data Date: 3 l-Jan-24 
Project Start Date: 19-J un-19 
Project Finish Date: 22-Dec-25 

Dur % At Complete/ Start Finish Total Float 2024 
Comp Our O1 02 03 

0% 0 15-May-24 15-May-24 -92 
0% 0 15-May-24 15-May-24 -92 
0% 0 15May-24 15-May-24 -92 
0% 0 19-Jun-24 19-Jun-24 -116 
0% 0 19Jun-24 19-Jun-24 -116 
0% 0 14-Apr-25 14-Apr-25 -321 
0% 0 14-Apr-25 14-Apr-25 -321 
0% 0 284Ar-25 28-Apr-25 -330 
0% 0 28-Ar-25 28-Apr-25 -330 
0% 0 28-Ar-25 28-Apr-25 -330 

100% 24 21 Sep-23 24-Oct-2: 
I I I 

100% 1 21-Sep-23 21-Sep-2 
100% 1 22-Sep-23 22-Sep-2 
100% 1 25-Sep-23 25-Sep-2 
100% 1 26-Sep-23 26-Sep-2 
100% 1 27-Sep-23 27-Sep-2 
100% 1 28-Sep-23 28-Sep-2 
100% 2 29-Sep-23 02 0ct-22 
100% 5 03-Oct-23A 09-Oct-23 
100% 6 10-Oct-23A 17-Oct-23 
100% 5 18-Oct-23A 24-Oct-23 
0% 15 02May-22 20-May-2 : I 

100% 2 02-May-22 03-May-2 
100% 2 02May 22 03-May 2 
100% 2 03-May-22 04-May-2 
100% 1 05-May-22 05-May-2 
100% 1 05-May-22 05-May-2 
100% 1 06-May-22 06-May-2 
100% 1 09-May-22 09-May-2 
100% 1 10-May-22 10-May-2 
100% 2 11-May-22 12-May-2 
100% 2 12May-22 13-May-2 - 100% 2 02-May-22 03-May-2 
100% 2 02-May-22 03-May-2 
100% 2 03-May-22 04-May-2 
100% 1 05-May-22 05-May-2 
100% 1 05May-22 05-May- 2 
100% 1 06-May-22 06-May-2 
100% 1 09-May-22 09-May-2 
100% 1 10-May-22 10-May-2 
100% 2 11-May-22 12-May-2 
100% 2 12-May-22 13-May-2 

100% 2 02-May-22 03-May-2 
100% 2 02-May-22 03-May-2 
100% 2 03-May-22 04-May-2 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 53 0f 76 

2025 
04 01 

Date Revision 

02 03 04 

Checked [orov. 
18Oct-19 [Baseline Sch0due B01.0 0619190D0 vH 
1Nov-21 ]Coined Update- Recovery-n ebase'ire U15 0.S-B03 0 090821DD0 
say z [nooses nae aaeeeuae rwe U7.osRio 
2nz [Prooosed Hevsed Baseineu date tract PRBO4.1 1 02822U 

PSE 
NM.J 
NM.J 

03May23 [Prooosed Revised Base ineU po@ate react PR BA 2 05022300 NMJ 
07.Nov-23 [Scnedue update U23 0 S 10312300 NMJ 
30 Nov23 Schedue Update U24 0s 11292300 
20-Jun- 24 Scnedue Update U24.0w2 0131240D0 

NM.J 
NM.J 



TCC-COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 
Activity ID Activity Name Dur % At Complete1 Start Finis h Total Float 2024 

Comp Dur 01 02 03 
A7.12340.SPS.P60 Install Conductor Cable - SPS Lot P60 - Julia Tutbe Cs wy195/W. 41st S/SR112/Arthur Godtred Rd 100% 1 05-May-22 05-May-2 
A7.12240.SPS.P60 Proof Existing Conduit- SPS Lot P60 - Julia Tutle Cswy/ 195W. 41st S/SR112/Arthur Godfred Rd 100% 1 05-May-22 05-May-2 
A7.12280.SPS.P60 Install Electric al Equipment in Existing Cabinet- SPS Lot PO - Julia Tutle C swy/195W. 41st S/SR112/Arthur Godfred Rd 100% 1 06-May-22 06-May-2 
A7.12510.SPS.P60 Install Solar Power Equipment in Existing Cabinet - SPS Lot P60 - Julia Tutbe Cs wy/1 95/W. 41st SU/SR 112/Arthur Godfred 100% 1 16-May-22 16-May-2 
A7.1160.SPS. P6O Install Wireless Communication Network - Radios - SPS Lot P60 - Julia Tuttle Cswy195W. 41st S/SR112/Arthur Godfre 100% 1 17May-22 17-May-2 
A7.1095.SPS.P60 Cable Connection and Termination - SPS Lot P60 . Julia Tuttle Cswy/195/W. 41st US112/Arthur Godtred Rd 100% 2 17-May-22 18-May-2 
A7.1165.SPS.P6O Establish Network Communications - SPS Lot P60 - Julia Tuttle Cs wy/1 95W. 41st SU/SR112/Arthur Godtred Rd 100% 2 19-May-22 20-May-2 

A7.1130.SPS.P63 Install Detectors - SPS Lot P63 - Julia Tutte Cswy1 96. 41st S/SR112/Arthur God!red Rd 100% 2 02-May-22 03-May-2 
A7.12730.SPS.P63 Install Mounting Brackets on Existing Structures- SPS Lot P63 - Julia Tutle Cswy/195W. 41st SU/SR11 2/Arthur Godlred Rd 100% 2 02-May-22 03-May-2 
A7.1070.$PS.P63 Install Monument DMS- SPS Lot P63 - Julia Tuttle Cs wy/195W. 41st S/SR112/Arthur Godfred Rd 100% 2 03-May-22 04-May-2 
A7.12340.SPS.P63 Install Conductor Cable - SPS Lot P63- Julia Tutbe Cs wy195W. 41st S/SR112/Arthur Godtred Rd 100% 1 05-May-22 05-May-2 
A7.12240.$PS.P63 Proof Existing Conduit- SPS Lot P63 - Julia Tutle Cswy/ 195W. 41st S/SR112/Arthur Godfred Rd 100% 1 05-May-22 05-May-2 
A7.12280.SPS.P63 Install Electrical Equipment in Existing Cabinet- SPS Lot P63 . Julia Tutle Cswy/ 195W. 41st S/SR112/Arthur Godfred Rd 100% 1 06-May-22 06-May-2 
A7.12510.SPS.P63 Install Solar Power Equipment in Existing Cabinet - SPS Lot P63 - Jula Tuttb Cs wy/195W. 41st S/SR112/Arthur Godtrod 100% 1 16-May-22 16-May-2 
A7.1160.SPS.P63 Install Wireless Communication Network - Radios - SPS Lot P63 - Julia Tuttle Cswy 195W. 41st S/SR112/Arthur Godfre 100% 1 17-May-22 17-May-2 
A7.1095.SPS.P63 Cable Connection and Termination - SPS Lot P63 - Julia Tuttle Cswy/195/W. 41st /SR112/Arthur Godtred Rd 100% 2 17.May-22 18-May-2 
A7.1165.$PS.P63 Establish Network Communications - SPS Lot P63- Julia Tuttle Cs wyn1 95/W. 41st S/SR112/Arthur Godtred Rd 100% 2 19-May-22 20-May-2 

0% 119 01Mar 24 27 Jun 24 219 • : : : I ;. 
A7.1010.1TS.09.p Milestone: Begin Site Work.1TS 09. Julia Tuttle Cswy/195/W. 41st /SR112/Arthur Godfred Rd 0% 0 01-Mar-24 -127 • 
A7.1160.1TS.09.P Install Wireless Communication Network- Radios.TIS 09 - Julia Tuttle Cs wy/195W. 41st S/SR 112/Arthur Godtred Rd (F 0% 1 01-Mar-24 01-Mar-24 -83 
A7.1090.TTS.09.P Install BTU (Pole Mount) - TTS09-Julia Tuttle Cswy/195/W. 41st SVSR112/Arthur Godlred Rd 0% 2 01-Mar-24 04-Mar-24 -84 
A7.1140.TTS.09.P Install TTS Antennas • TTS 09- Julia Tuttle Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd 0% 3 01-Mar-24 05-Mar-24 -85 
A7.1130.TTS.09.P Install TTS De1eclors - TTS 09 - Julia Tuttle Cswy/195/W. 41st SVSR 112/Arthur Godlred Rd 0% 3 04-Jun-24 06-Jun-24 -150 
A7.1095.1TS.09.p Cable Connection and Termination. TIS 9- Julia Tuttle Cswy/195/W. 41st S/SR11 2Arthur Godtred Rd 0% 2 07-Jun-24 10-Jun-24 -150 
A7.1165.TTS.09.P Establish Network Communications . TTS 09 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 10Jun-24 11.-Jun-24 -150 

w 
A7.1010.TTS.10 Milestone: Begin Ste Work.TIS 10- Julia Tuttle Cswy/195/W. 41st US112/Arthur Godtred Rd(MDC) 0% 0 12-Jun-24 -222 • 
A7.1160.TTS.10 Install Wireless Communication Network- Radios - TTS 10- Julia Tuttle CSwy/195/W. 41st S/SR112/Arthur Godtred Rd(M 0% 1 12-Jun-24 12-Jun-24 -148 I 
A7.1090.7TS.10 Instal BTU (Pole Mount). TTS 10- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd(MDC) 0% 2 12-Jun-24 13-Jun-24 -149 
A7.1130.TTS.10 Install TTS Detectors - TTS 10- Julia Tuttle Cswy/195W. 41st S/SR 112/Arthur Godfred Rd(MDC) 0% 3 12-Jun-24 14-Jun-24 -150 
A7.1140.TTS.10 Instal TTSAntennas - TTS 10- Julia Tutie Cs wy/1 95/W. 41st S/SR112/Arthur Godtred Rd(MDC) 0% 3 12-Jun-24 14-Jun-24 -150 

A7.1095.TTS.10 Cable Connection and Termination .TTS t0- Julia Tuttle Cswy/195/W. 41st S/SR11 2Arthur Godtred Rd(MDC) 0% 2 17-Jun-24 18-Jun-24 -150 
A7.1165.TTS.10 Establish Network Communications. TTS 10- Jula Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd(MDC) 0% 2 18-Jun-24 19-Jun-24 -150 

w 
A7.1010.TTS.24 Milestone: Begin Site Work. TTS 24- Julia Tuttle Cswy/195W. 41 st SUS 112/Arthur Godtred Rd(MDC) 0 0 20-Jun-24 -219 • 
A7.1160.1TS.24 Install Wireless Communication Network- Radios.TIS 24- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd(M 0% 1 20-Jun-24 20-Jun-24 -148 
A7.1090.TTS.24 Install BTU (Pole Mount) - TTS 24Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd(MDC) 0% 2 20-Jun-24 21-Jun-24 -149 
A7.1130.7TS.24 Install TTS Detectors TTS 24 Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd(MDC) 0% 3 20-Jun-24 24-Jun-24 -150 
A7.1140.1TS.24 Instat TTS Antennas- TTS 24- Julia Tuttle Cs wy/195/W. 41st S/SR112/Arthur Godtred Rd(MDC) 0% 3 20-Jun-24 24-Jun-24 -150 
A7.1095.TTS.24 Cable Connection and Termination - TTS 24- Julia Tuttle Cswy/195/W. 41st S/SR11 2Arthur God!red Rd(MDC) 0% 2 25-Jun-24 26-Jun-24 -150 
A7.1165.TTS.24 Establish Network Communications - TTS 24- Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godlred Rd(MDC) 0% 2 26-Jun-24 27-Jun-24 

20-Jun-24 TASK filter. AI Activities 

2025 
04 01 02 03 04 

s s l n 

DS.02 AR 

0% 
384 01 tar24 +9Mar.25 
17 01-Mar-24 25-Mar-24 

386 

-49 - w 
w 
I 

- Actual Work 
c:::::::::J Remaining Work 

Critical Remaining Work 
¢ ¢Milestone 

Summary To«soi± 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 54 6£ 76 

Dale1 Revision Crecked [ooov. 
18Oct9 [Baseline Sch0due B01 0 0619190D0 VBH 
1-Nov-21 [Combined Update- Recovery- obase.no U15 0.Sn-B803 0 090821D00 PSE 
06 May.22 ]Proposed Hevised Baseline/Update rpact U17,0.SUPP BA.O NM 
280et-22 ]Proposed Revised Baseline) pdate Impact PPB4. 1 1 0282200 NM 
03May 23 ]Proposed Revised Base ine/ pdate peat PRO4 2 05022300 
@NG..Go [sine&usu&ieUz3@sic3z 
ciovz [she&lulu~oszs 

NM 
NM.J 
NM.J 

20Jun.24 ]Scone&ue Update UM4 0 w2 0131200 



TCC- COMB Progress Schedule Update COMB DBOM ITSSP S Schedule Update U24.0.W2 0131240D0 2024-03-28 Sen t 2024-06-20 Added Missi ng 2yr TE 20-Jun-24 TASK filter. AI I Activi ties 

Ac tivity ID Activi ty Nam e Our % I At Complete] Start 
Comp Our 

Finish 2024 2025 
02 I 03 Q4 01 02 I 03 04 

A7.1015.MVDS.02.AR 
A7.1020.MVDS.02.AR 
A7.1040.MVDS. 02.AR 
A7.1160.MVDS.02.AR 
A7.1135.MVDS.02.AR 
A7.1195.MVDS.02.AR 
A7.1045.MVS. 02.AR 
A7.1100.MVDS.02.AR 
A7.1165.MVDS.02.AR 

Clearing and Grubbing - MVS 02 - Allon Rd 
Embankment/Excavation - MVDS 02 - Alton Rd 
Install Pull Boxes - MVDS 02 - Alton Rd 
Install Wireless Communication Network- Radios - MVDS 02 Alton Rd 
Pull Conductor Cable from Service Point to MVS- MVDS 02 - Alton Rd 
Pull Conductor Cable for Power - MVS 02 - Alton Rd 
Modify Power Services (it required) - MVS 02 - Aton Rd 
Pour and Cure Maintenance Pad - MVDS 02 - Alton Rd 
Establish Network Communications - MVDS 02 - A/ton Rd 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 01-Mar-24 01-Mar-24 
0 01-Mar-24 01-Mar-24 
0 01-Mar-24 01-Mar-24 
1 01-Mar-24 04-Mar-24 
1 04-Mar-24 05-Mar-24 
1 05-Mar-24 06-Mar-24 
1 06-Mar-24 06-Mar-24 
1 06-Mar-24 07-Mar-24 
1 07.Mar-24 07.Mar-24 

A7.1120.MVDS.02.AR 
A7.1125.MVDS.02.AR 
A7.1122.MVD$.02.AR 
A7.1130.MVDS.02.AR 
A7.1090.MVDS.02.AR 
A7.1170.MVDS.02. AR 
A7.1182.MVS.02.AR 
A7.1095.MVDS.02.AR 
A7.1180.MVDS.02.AR 
A7.1200.MVDS.02.AR 
A7.1201.MVDS. 02.AR 
A7.1210.MVDS.02 AR 

Locates tor MVDS - MVS 02 - Alton Rd (It Needed) 
Install Pole - MVDS 02 - Alton Rd (Not Required) 
Drill Pole Hole - MVDS 02 - Alton Rd (Not Required) 
Instal MVDS Assembly - MVS 02- Aton Rd 
Install BTU (Pole Moun) - MVS 02 - Aton Rd 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 02 Alton Rd (NIA) 
Install Uninterruptible Power Supply (UPS) - MVDS 02 - Alton Rd (N/A) 
Cable Connection and Termination - MVS 02 - Aton Rd 
Install Terminal Server - MVDS 02 - Alton Rd 
Surge Suppression- MVDS 02 Aton Rd 
Grounding and Lightning Protection - MVS 02 - Aton Rd 
Calibrate and Configure - MVDS 02 - Alton Rd 

A7.101 5.MVDS.06.AR 
A7.1020.MVDS.06.AR 
A7.1040.MVDS.06.AR 
A7.1160.MVDS.06.AR 
A7 .1135.MVDS.06.AR 
A7.1195.MVDS.06.AR 
A7.1045.MVDS.06.AR 
A7.1100.MVOS.06.AR 
A7.1165.MVDS.06.AR 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0% 
0% 
0% 
0% 

0 01-Mar-24 01-Mar-24 
0 01-Mar-24 01-Mar-24 
0 01-Mar-24 01-Mar-24 
0 01-Mar-24 01-Mar-24 
1 06-Mar-24 06-Mar-24 
0 06-Mar-24 06-Mar-24 
0 06-Mar-24 06-Mar-24 
1 06-Mar-24 07-Mar-24 
1 06-Mar-24 07-Mar-24 
1 07Mar-24 08-Mar- 24 
1 07.Mar-24 08-Mar-24 
2 07-Mar-24 11-Mar-24 

Total Float rs 
-50 
-50 
-48 
-50 
-50 
-50 
-38 
-49 
-39 

ad ,.., 
-50 
-50 
-50 
-46 
-50 
-40 
-40 
-50 
-40 
-50 
-50 
-40 

Underground Locates MVDS 06 • Alton Rd 
Clearing and Grubbing- MVDS 06 - Aton Rd 
Embankment/Excavation - MVDS 06 - Alton Hd 
Install Pull Boxes - MVDS 06 - Alton Rd 
Install Wireless Communication Network - Radios - MVDS 06 - Alton Rd 
Pull Conductor Cable from Service Point to MVDS - MVDS 06 - Alton Rd 
Pull Conduclor Cable for Power - MVDS 06- Alton Rd 
Modity Power Services (it required) - MVOS 06 - Aton Rd 
Pour and Cure Maintenance Pad- MVDS 06 Aton Rd 
Establish Network Communications - MVDS 06- Alton Rd 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 07-Mar-24 07-Mar-24 
0 07-Mar-24 07-Mar-24 
0 07-Mar-24 07-Mar-24 
0 07-Mar-24 07-Mar-24 
1 08-Mar-24 11-Mar-24 
1 11-Mar-24 12-Mar-24 
1 12-Mar-24 13-Mar-24 
1 13-Mar-24 13Mar-24 
1 13Mar24 14Mar-24 
1 19.Mar-24 20.-Mar-24 

-49 
-49 
-49 
-47 
-50 
-50 
-50 
-43 
-49 
-47 

A7.1120.MVDS.06.AR 
A7.1125.MVDS.06.AR 
A7.1122.MVDS.06.AR 
A7.1130.MVDS.06. AR 
A7.1090.MVDS. 06.AR 
A7.1170.MVDS.06.AR 
A7.1182.MVDS.06.AR 
A7.1095.MVDS.06.AR 
A7.1180.MVDS.06.AR 
A7.1200.MVDS.06.AR 
A7.1201.MVDS.06.AR 
A7.1210.MVDS. 06.AR 

Locates tor MVDS - MVDS 06 - Alton Rd (It Needed) 
Install Pole - MVDS 06 - Alton Rd (Not Required) 
Drill Pole Hole· MVDS 06- Alton Rd (Not Required) 
Install MVDS Assembly MVDS 06 Alton Rd 
Instat BTU (Pole Mount) - MVDS 06 - Aton Rd 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 06 - Alton Rd (Co (N/A) 
Install Uninterruptble Power Supply (UPS) - MVDS 06 - Alton Rd (N/A) 
Cable Connection and Termination - MVS 06 • Alton Rd 
Install Terminal Server - MVDS 06 - Alton Rd 
Surge Suppression - MVDS 06- Aton Rd 
Grounding and Lightning Protection - MVDS 06 - Alton Rd 
Calibrate and Configure - MVDS 06 - Aton Rd 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0%, 

0% 
0% 

0 08-Mar-24 08-Mar-24 
0 08-Mar-24 08-Mar-24 
0 08-Mar-24 08-Mar-24 
0 08Mar-24 08-Mar-24 
1 13-Mar-24 13-Mar-24 
0 14-Mar-24 14-Mar-24 
0 14-Mar-24 14-Mar-24 
1 14-Mar-24 14-Mar-24 
1 14-Mar-24 14-Mar-24 
1 14-Mar-24 15-Mar-24 

14-Mar-24 15-Mar-24 
14-Mar-24 18-Mar-24 

-50 
-50 
-50 
-46 
-50 
-45 
-45 
-50 
-45 
-50 
-50 
-45 

,.., ,.., 
I 

,.., 

Actual Work 
c:::::::J Remaining Work 

Critical Remaining Work 
¢ Milestone 

Summary Tassie 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

,.., 
l 

Date fevision Checked Noprov. 
COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent iovis [sis sw&Goo@i@so IV 

2024-06-20 Added Missing ?yr TE 1Nov?1 /cooed vote- Recovery-n easer U15 0 Sn-03 0 0908?1DD [PSF 
06 May.22 Propoosed Hevised Baseline/ pdate rpact U17.0.SVPHB0A.0 NM] 

Fu]] Blown Schedule [2sot22 [Proosed Hensed lase inetupdate tract PR1c2ezz [MJ 
Page $f$ of76 03May23 Prooosed Rev ses Baseine/ odate Impact PR BO4 2 0502230 D0 /NMJ 

07.Nov-23 Schedue Update U23 0S 10312300 NMJ 
30Nov23 [Schedue Update U240S 1129230D0 [NMJ 
20-Jun- 24 [Scnedue Update U240w? 01312400 [NMJ 



TCC - C OMB Progress Schedu le Upda te COMB DBOM ITSSPS Sch edule Update U24.0.W2 013124DD 2024-03-28 Sen t 2024- 06-20 Added Mi ssing 2yr TE 20-Jun-24 TASK fil te r. Al Activi ties 

Activity ID [Act ivity Name 2025 
Q4 01 

A7.1030.MVDS.17.AR 
A7.1015.MVS. 17.AR 
A7.1020.MVDS.17.AR 
A7.1040.MVDS 17.AR 
A7.1160.MVDS.17.AR 
A7.1135.MVS.17.AR. 
A7.1195.MVDS.17.AR 
A7.1045.MVDS.17.AR 
A7.1100.MVDS.17.AR 
A7.1165.MVDS.17.AR 

Underground Locates - MVS 17 -Aton Rd 
Clearing and Grubbing - MVDS 17 -AIon Rd 
Embankment/Excavation - MVDS 17 - Alton Hd 
Install Pull Boxes - MVDS 17 -Alton Rd 
Install Wireless Communication Network • Radios - MVDS 17 Alton Rd 
Pull Conductor Cable from Service Point to MVDS- MVDS 17 Alton Rd 
Pull Conductor Cable tor Power • MVDS 17 -Aton Rd 
Modily Power Services (if required) - MVDS 17 -Alon Rd 
Pour and Cure Maintenance Pad - MVDS 17 • Alton Rd 
Establish Network Communications - MVDS 17 - Alton Rd 

A7.1120.MVDS.17.AR 
A7.1125.MVDS.17.AR 
A7.1122.MVS.17.AR 
A7.1130.MVDS.17.AR 
A7.1090.MVDS. 17.AR 
A7.1170.MVDS.17.AR 
A7.1182.MVS.17.AR 
A7. 1095.MVDS. 17.AR 
A7.1180.MVDS.17.AR 
A7.1200.MVS. 17.AR 
A7.1201.MVDS. 17.AR 
A7.1210.MVDS.17.AR 

02 03 04 

Locates tor MVDS- MVS 17 -Aton Rd (II Needed) 
Install Pole - MVDS 17 -Aton Rd (Not Required) 
Drill Pole Hole - MVDS 17 - AIon Rd (Not Required) 
Install MVOSAssembly · MVDS 17 • Alton Rd 
Install BTU (Pole Mount) - MVDS 17 .AIon Rd 
Install Layer 2 Managed Field Ethernet Switches (MFES) - MVDS 17 -ARon Rd (N/A) 
Install Uninterruptible Power Supply (UPS) - MVDS 17 -Alton Rd (N/A) 
Cable Connection and Termination - MVS 17 -Aton Rd 
Install Terminal Server MVS 17 AIon Rd 
Surge Suppression - MVDS 17 A/ton Rd 
Grounding and Lightning Protection - MVDS 17 - Aon Rd 
Calibrate and Configure - MVDS 17 . Alton Rd 

Dur % At Complete1 Start Finish 
Comp Dur 

0% 0 14-Mar-24 14-Mar-24 
0% 0 14-Mar-24 14-Mar-24 
0% 0 14-Mar-24 14-Mar-24 
0% 0 14-Mar-24 14-Mar-24 
0%, 1 15-Mar-24 18-Mar-24 
09 1 18-Mar-24 19-Mar-24 
0% 1 19-Mar-24 20-Mar-24 
0% 1 20-Mar-24 21-Mar-24 
0% 1 20-Mar-24 21-Mar-24 
0% 1 21-Mar-24 22-Mar-24 
0 6 15Mar24 25-Ma.2 
0% 

... 
0 15-Mar-24 15-Mar-24 

0% 0 15-Mar-24 15-Mar-24 
0% 0 15-Mar-24 15-Mar-24 
0% 0 15-Mar-24 15-Mar-24 
0% 1 20-Mar-24 21-Mar-24 
0% 0 21-Mar-24 21-Mar-24 
0% 0 21-Mar-24 21-Mar-24 
0% 1 21-Mar-24 21-Mar-24 
0% 1 21Mar-24 21-Mar-24 
0% 1 21-Mar-24 22-Mar-24 
0% 1 21-Mar-24 22-Mar-24 
0% 2 21-Mar-24 25-Mar-24 

A7.1015.CCTV.O7.AR 
A7.1020.CCTV.07.AR 
A7.1030.CCTV.O7.AR 
A7.1040.CCTV.O7.AR 
A7.1160.CCTV.07.AR 
A7. 1135.CCTV.O7.AR 
A7.1195.CCTV.07.AR 
A7.1045.CCTV.O7.AR 
A7.1165.CCTV.07.AR 

Clearing and Grubbing - CCTV 07 - AIon Rd 
Embankment/Excavation - CCTV 07 Alton Rd 
Underground Locates . CCTV 07 - AIon Rd 
Install Pull Boxes - CCTV 07 • Alton Rd 
Install Wireless Communication Network - Radios - CCTV07 - Alton Rd 
Pull Conductor Cable from Service Point to CCTV- CCTV 07 Alton Rd 
Pull Conductor Cable for Power - CCTV 07- Alton Rd 
Modity Power Services (it required) - CCTV 07 - AIon Rd 
Establish Network Communications - CCTV 07 - Alon Rd 

Total Float I 
01 

2024 
02 I 03 

-49 
-49 
-49 
-47 
-50 
-50 
-50 
-47 
-49 
-48 

i .., 
-50 
-50 
-50 
-46 
-50 
-49 
-49 
-50 
-49 
-50 
-50 
-49 

I .., 
T 
w 

0% 0 01-Mar-24 01-Mar-24 
0% 0 01-Mar-24 01-Mar-24 
0% 0 01-Mar-24 01-Mar-24 
0% 1 01-Mar-24 04-Mar-24 
0% 1 04-Mar-24 05-Mar-24 
0% 1 05-Mar-24 06-Mar-24 
0% 1 06-Mar-24 06-Mar-24 
0% 1 07-Mar-24 07-Mar-24 
0 6 01 Mar 24 11 Mar 24 - ----- - 

-Mar-24 01-Mar-24 
-Mar-24 01-Mar-24 
-Mar-24 01-Mar-24 
Mar 24 01-Mar- 24 
-Mar-24 01-Mar-24 
-Mar-24 06-Mar-24 
-Mar-24 07-Mar-24 
-Mar-24 06-Mar-24 
-Mar-24 06-Mar-24 
-Mar-24 06-Mar-24 
-Mar-24 07.Mar-24 
-Mar-24 08-Mar-24 
-Mar-24 08-Mar-24 

-65 
-65 
-64 
-65 
-65 
-65 
-64 
-42 .., 

A7.1120.CCTV07.AR Locates for CCTV. CCTV 07 - Aton Rd (II Needed) 0% 0 01 
A7.1125.CCTV07.AR Install Pole - CCTV 07 Aton Rd (Not Required) 0% 0 01 
A7.1122.CCTV.07.AR Drill Pole Hole· CCTV 07 - Alton RdDrill Pole Hole (Nol Required) 0% 0 01 
A7.1130.CCTV07.AR Install CCTV Camera Assembly CCTV07 Aon Rd 0% 0 01 
A7.1140.CCTV07.AR Install CCTV Camera Lowering Device (CLD) - CCTV 07 - AIon Rd (I Needed) 0% 0 01 
A7.1090.CCTV.07.AR Install BTU (Pole Mount) - CCTV 07 -Alton Rd 0% 1 0 
A7.1101.CCTV07.AR Pour and Cure Maintenance Pad- CCTV 07 -Aton Rd 0% 1 0 
A7.1170.CCTV.07.AR Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 07 - Allon Rd (NIA) 0% 0 OE 
A7.1180.CCTV.07.AR Install Terminal Server - CCTV 07 -AIon Rd (NIA) 0% 0 0 
A7.1182.CCTV07.AR Install Uninterruptble Power Supply (UPS)- CCTV 07 - Aton Rd (NVA) 0% 0 0€ 
A7.1095.CCTV.07.AR Cable Connection and Termination - CCTV 07 -Alon Rd 0% 1 0 
A7.1200.CCTV07.AR Surge Suppression- CCTV 07 -Aton Rd 0% 1 07 

l A71201.CCTV.07.AR Grounding and Lightning Protection CCTV 07 Alon Rd 0% 1 07 

I 
- - -- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent [a6[@@czr@ea@am@@o To 

El Remaining Work 2024-06-20 Added Missing 2yr TE 1Nev [cores u±ate necovey.neuser·u1sos-so 0sos1DD pPs 
- CriticalAemainingWork ~ ProjectSlartDate: i9-Jun-l9 FullBlownSchcdulc :~: ::::::::::::::::::~:~,~=□ ::~ 

♦ ♦ Milestone TIR 'Sr- /""'\RF Project Finish Date: 22-Dec-25 Pagc56of76 OJ.May-23 ProposcdRevisedBaselinc,\Jpdatelrrl)IICIPAB04.205022300 NMJ J [wmW@[Gia@ua@@sTz [@ 

gmmary ] # A ] 3Nov23 [Schedue Update U240S 112923DD [Mu 
20Jun 24 Scedue Update UM4 0W2 01312D00 NMJ 



TCC- COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities "ass ] ' 2024 2025 
01 02 03 Q4 01 02 03 04 

l 
Construction - ADMS - Alton Rd 0 

EE±EE±gr±eere±aeEr±ema 
372 13-Ma.24 19Mar-25 462 

.. ~- -- . j - --- J - - . --- 
235 12Ar 24 19Mar 25 317 - ----•- - 

0% 0 12-Apr-24 12-Apr-24 -119 
A7.1040.ADMS.19.AR Install Pull Boxes - ADMS 19- Aton Ad 0% 1 12-Apr-24 12-Apr-24 -119 
A7.1135.ADMS.19.AR Pull Conductor Cable from Service Point to ADMS - ADMS 19- Alton Rd 0% 1 12-Apr-24 15-Apr-24 -119 
A7.1195.ADMS.19.AR Pull Conductor Cable tor Power - ADMS 19- Alton Rd 0%, 1 15-Apr-24 16-Apr-24 -119 
A7.1045.ADMS. 19.AR Mody Power Services (it required) - AD0MS 19 - Aton Rd 0% 1 16-Apr-24 17-Apr-24 -85 
A7.1100.ADMS.19.AR Pour and Cure Maintenance Pad - ADMS 19- Aton Rd 0% 1 16Apr-24 17-Apr-24 -119 

4. 
A7.1160.ADMS.19.AR Install Wireless Communication Network - Radios - ADMS 19- Alton Rd 0% 1 17.Mar-25 18-Mar-25 -323 
A7.1165.AD0MS.19.AR Establish Network Communications - ADMS 19 . Alton Rd 0% 1 19-Mar-25 19-Mar-25 -317 
S Device Installation - ADMS 19 - Alton Rd 

- --- - - -- --·-- 0 345 09r 24 19-Mar 25 470 
A7.1120.ADMS.19.AR Locates/Survey/lnstal Plan - Drill Shaft - ADMS 19- Alton Rd 

- ~ - ----- --- -- - -- - 
0% 2 09Apr-24 10-Apr-24 -160 

A7.1015.ADMS. 19.AR Clearing and Grubbing- ADMS 19- Aon Rd 0% 1 11-Apr-24 11-Apr-24 -119 
A7.1022.AD0MS. 19.AR Installation ot Drill Shat - ADMS 19- Alton Rd 0% 2 11-Apr-24 12-Apr-24 -126 
A7.1020.ADMS.19.AR Embankment/Excavation - ADMS 19- Alton Rd 0% 1 11-Apr-24 11-Apr-24 -119 
A7.1025.AD0MS.19.AR Cure & CSL Test ot Drill Shaft - ADMS 19 A/ton Rd 0% 28 13-Apr-24 10-May-24 -162 
A7.1080.ADMS.19.AR Pour and Cure Cabinet Pad - ADMS 19- Aton Rd (Not Required) 0% 0 16-pr-24 16-Apr-24 -92 
A7.1090.ADMS.19.AR Install Cabinet (Pad Mount) - ADMS 19- Alton Rd (Not Required) 0%, 0 16-Apr-24 16-Apr-24 -92 
A7. 1060.ADMS. 19.AR Install Structure - ADMS 19- Aton Rd 0% 1 17-Mar-25 17-Mar-25 -323 
A7.1070.ADMS. 19.AR Install Sign - ADMS 19- Alton Rd 0% 1 17-Mar-25 17-Mar-25 -323 
A7.1095.AD0MS. 19.AR Cable Connection and Termination - ADMS 19- Alton Rd 0% 1 18-Mar-25 18-Mar-25 -323 
A7.1200.ADMS.19.AR Surge Suppression - ADMS 19- Alton Rd 0% 1 19-Mar-25 19-Mar-25 -323 
A7.1201.AD0MS. 19.AR Grounding and Lightning Protection - ADMS 19 - Alton Rd 0% 1 19-Mar-25 19-Mar-25 -323 

-------- --- -- - 
nderground Power/Comms - ADMS21-Alton Rd 
A7.1030.ADMS. 21.AR Underground Locates - AOMS 21 - Alton Rd 0% 0 17-4Apr-24 17-Apr-24 -119 
A7.1040.ADMS.21.AR Install Pull Boxes - ADMS 21- Alton Rd 0% 1 18-Apr-24 18-Apr-24 -119 
A7.1135.AMS.21.AR Pull Conductor Cable from Service Point to ADMS - ADMS 21 • Alton Rd 0% 1 18-Apr-24 19-Apr-24 -119 
A7.1195.AMS.21.AR Pull Conductor Cable for Power - ADMS 21- Alton Rd 0% 1 19-Apr-24 22-Apr-24 -119 
A7.1045.ADMS.21.AR Modity Power Services (it required) - ADMS 21 - Aton Rd 0% 1 22-Apr-24 22-Apr-24 -98 
A7.1100.ADMS.21.AR pour and Cure Maintenance Pad ADMS 21 Aon Rd 0%, 1 22Apr-24 23-Apr-24 119 
A7.1160.AMS.21.AR Install Wireless Communication Network- Hadios · ADMS 21- Aton Rd 0% 1 03Feb-25 04-Feb-25 -307 
A7.1165.ADMS.21.AR Establish Network Communications - ADMS 21 - Alton Rd 0%, 1 06-Fob-25 06-Feb-25 -297 
S Device Installation - ADMS 21 - Alton Rd 0 332 13M4a 24 07Feb. 25 

A7.1120.ADMS.21.AR Locates/Survey/Install Plan - Drill Shaft - ADMS 21- Aton Rd 0% 2 13-Mar-24 14-Mar-24 -160 
A7.1015.ADMS.21.AR Clearing and Grubbing - ADMS 21 - ANon Rd 0% 1 15-Mar-24 15-Mar-24 -98 
A7.1022.ADMS.21.AR Installation ot Drill Shatt - ADMS 21- Aton Rd 0% 2 15-Mar-24 18-Mar-24 -108 
A7.1020.ADMS.21.AR Embankment/Excavation - ADMS 21- Alton Hd 0%, 1 15Mar-24 15-Mar-24 -98 
A7.1025.ADMS.21.AR Cure & CSL Test ot Drill Shaft - ADMS 21- A/ton Rd 0% 28 19-Mar-24 15-Apr-24 -160 
A7.1080.AD0MS.21.AR Pour and Cure Cabinet Pad - ADMS 21 - AMon Rd (Not Required) 0% 0 22-Apr-24 22-Apr-24 -110 
A7.1090.ADMS.21.AR Install Cabinet (Pad Mount) - ADMS 21 - Alton Rd (Not Required) 0% 0 22-Ar-24 22-Apr-24 -110 
A7.1060.ADMS.21.AR Install Structure - ADMS 21- Aton Rd 0% 1 03-Feb-25 03-Feb-25 - 307 
A7.1070.ADMS.21.AR Install Sign - AD0MS 21- Alton Rd 0% 1 03-Feb- 25 03-Feb-25 -306 
A7.1095.AD0MS.21.AR Cable Connection and Termination - ADMS 21 - Alton Rd 0% 1 06-Feb-25 06-Feb-25 -308 
A7.1200.ADMS.21.AR Surge Suppression ADMS 21 Alton Rd 0% 1 06Feb 25 07Feb- 25 308 
A7.1201.ADMS.21.AR Grounding and Lightning Protection - AD0MS 21- Aton Rd 0%, 1 06-Feb-25 07-Feb-25 -308 

= 

I = 

- Actual Work 
] Remaining Work 

Critical Remaining Work 

Milestone 
Summary Toso Data Date: 31-Jan-24 Project Start Date: 19-Jun-19 

Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page $7 6of 76 

ale Revision Checked [oprov. 
18-Oct-19 [Baseline Schedule B01 0 0619190D VBH 
18-Nov-21 [Coined Update- Recovery-n ebas on U15 0 5.B3 0 090821DD0 
osay z [sos nae uan-uae row U7.osW«.o 

PSE 
NM.J 

280et-22 ]Proposed H evised Baseline/J pate impac t PR B4.1 1 0282200 NM. 
03 May 23 [Prooosed Revs ed Base ineU po&ate rat PR BA 2 05022300 NM 
07.Nov-23 [Schedue Update U23 0$ 1031230D0 NM.J 
30-Nov23 [Scnedue Ute UM40s 1129230D0 NM.J 
20-Jun-24 ]Scnodue update U2.0W2 01312400 NM.J 



TCC - COMB Progress Schedul e Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK Hilter. AII Activities 
Activity ID Activity Name Dur % At Complete1 Start Finish Total Float 2024 

Comp Dur 01 02 03 - A7.1030.AD0MS. 30.AR Underground Locates - ADMS 30 - Alton Rd/16th Street 0% 0 25-Jun-24 25-Jun-24 -155 
A7.1040.ADMS. 30.AR Install Pull Boxes - ADMS 30 - Alton Rd/16th Street 0% 1 25-Jun-24 25-Jun-24 -155 
A7.1135.ADMS. 30.AR Pull Conductor Cable from Service Point to ADMS - ADMS 30 - Alton Rd/16th Street 0% 1 25-Jun-24 26-Jun-24 -155 
A7.1195.AMS.30.AR Pull Conductor Cable for Power - ADMS 30- Aton Rd/16th Street 0% 1 26-Jun-24 27-Jun-24 -155 
A7.1045.AD0MS. 30.AR Modity Power Services (it required) - ADMS 30 - Aton Rd/16th Street 0% 1 27-Jun-24 28-Jun-24 -144 
A7. 1100.ADMS.30.AR Pour and Cure Maintenance Pad ADMS 30 Aton Rd/16th Street 0% 1 27Jun-24 28-Jun-24 137 
A7.1160.AD0MS.30.AR Install Wireless Communication Network • Radios - ADMS 30 - Aton Rd/16th Street 0% 1 03-Feb-25 04-Feb-25 -305 
A7.1165.AD0MS.30.AR Establish Network Communications - ADMS 30- Alton Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -298 
S Device Installation - ADMS 30 - Alton Rd 

--- --- ------- - - ---- - 
A7.1120.AD0MS.30.AR Locates/Survey/Install Plan - Drill Shalt - ADMS 30 - Alton Rd/16th Street 0% 2 15Mar-24 18-Mar-24 -160 
A7.1015.AD0MS. 30.AR Clearing and Grubbing - ADMS 30 - Aton Rd/1 6th Street 0% 1 19-Mar-24 19-Mar-24 -88 
A7.1022.AMS. 30.AR Installation of Drill Shaft - ADMS 30 - Aton Rd/16th Street 0% 2 19Mar-24 20-Mar-24 -122 
A7.1020.AMS. 30.AR Embankment/Excavation - AD0MS 30 - Alton Rd/16th Street 0% 1 19-Mar-24 19-Mar-24 ·] I 
A7. 1025.ADMS. 30.AR Cure & CSL Test of Drill Shaft - ADMS 30 · Alton Rd/16th Street 0% 28 21-Mar-24 17-Apr-24 -157 = 
A7.1080.ADMS.30.AR Pour and Cure Cabinet Pad - ADMS 30 - Alton Rd/16th Street (Not Required) 0% 0 27-Jun-24 27-Jun-24 -155 
A7.1090.ADMS.30.AR Install Cabinet (Pad Mount) - ADMS 30 - Alton Rd/16th Street (Not Required) 0% 0 27-Jun-24 27-Jun-24 -155 
A7.1060.AMS. 30.AR Install Structure - ADMS 30 - Alton Rd/1 6th Street 0% 1 03-Feb-25 03-Fe-25 -305 

A7.1070.AMS. 30.AR Install Sign - AOMS 30 - AIon Rd/1 6th Street 0% 1 03Feb 25 03 Feb 25 305 
A7.1095.AMS.30.AR Cable Connection and Termination - ADMS 30 - Alton Rd/16th Street 0% 1 07-Feb-25 07-Feb-25 -308 
A7.1200.ADMS. 30.AR Surge Suppression - ADMS 30 - Aton Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -308 
A7.1201.AMS. 30.AR Grounding and Lightning Protection - ADMS 30 - AIon Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -308 

"" ,., 
A7.1010.TTS.14 Milestone: Begin Site Work.TTS 14-Alton Rd 0% 0 01-Mar-24 -43l ♦
A7.1160.TTS.14 Install Wireless Communication Network Radios TTS 14 Alton Rd 0% 1 01-Mar-24 01-Mar-24 29 
A7.1090.TTS.14 Install BTU (Pole Mount)- TTS 14- Alton Rd 0% 2 01-Mar-24 04-Mar-24 -30 
A7.1130.TTS.14 Install TTS Detectors . TTS 14-Alton Rd 0% 3 01-Mar-24 05-Mar-24 -31 
A7.1140.1TS 14 Install TTS Antennas - TTS 14- Aton Rd 0% 3 01-Mar-24 05-Mar-24 -31 0 
A7.1095.TTS.14 Cable Connection and Termination - TTS 14- Alton Rd 0% 2 06-Mar-24 07-Mar-24 -31 I 
A7.1165.TTS.14 Establish Network Communications . TTS 14-Alton Rd 0% 2 07-Mar-24 08-Mar-24 -31 I ,., 
A7.1010.1TS.15 Milestone: Begin Site Work- TTS 15-Alton Rd 0% 0 09-Mar-24 ♦
A7.1160.TTS.15 Install Wireless Communication Network • Radios -TTS 15-A/ton Rd 0% 1 11-Mar-24 11-Mar-24 -29 

A7.1090.TTS.15 Install BTU (Pole Mount) - TTS15-Aton Rd 0% 2 11-Mar-24 12-Mar-24 -30 

A7.1130.TTS.15 Insta TTS Detectors.TTS 15-Aton Rd 0% 3 11-Mar-24 13-Mar-24 -31 

A7.1140.7TS.15 Instal TTS Antennas . TTS 15- Alton Rd 0% 3 11-Mar-24 13-Mar-24 -31 

A7.1095.TTS.15 Cable Connection and Termination - TTS 15-Aton Rd 0% 2 14-Mar-24 15-Mar-24 -31 

A7.1165.TTS.15 Establish Network Communications - TTS 15 • Alton Rd 0% 2 15-Mar-24 18-Mar-24 -31 

TAITELIT E EJEREEINEEIEE gr ,., ,., ,., 

2025 
04 0 02 03 04 

A7.1030.MVDS.02.WA 
A7.1015.MVD0S.02.WA 
A7.1020.MVS.02.WA 
A7.1040.MVDS.02.WA 
A7.1160.MVDS.02.WA 
A7.1135.MVS.02.WA 

Underground Locates • MVOS 04- Washington Avenue 
Clearing and Grubbing- MVDS 04- Washington Avenue 
Embankment/Excavation - MVS 04 • Washington Avenue 
Install Pull Boxes - MVS 04 - Washington Avenue 
Install Wireless Communication Network . Radios - MVDS 04. Washington Avenue 
Pull Conductor Cable from Service Point to MVS - MVDS 04. Washington Avenue 

0 21-Mar-24 21-Mar-24 -49 
0% 0 21-Mar-24 21-Mar-24 -49 
0% 0 21-Mar-24 21-Mar-24 -47 

0% 1 25-Mar-24 25-Mar-24 -50 
0% 1 26-Mar-24 26-Mar-24 -50 

Actual Work 

c:::::::J Remaining Work 
Critical Remaining Work 

Milestone 
gt gummar y Toso Data Date: 31-J an-24 Project Start Date: l 9-Jun-19 

Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page $8 of 76 

4 ha.screw» was»as "vs 
Creckod [0ov 
v+ 

18-Nov-21 [Corine Update Recovery-n etas»no U15 0.S-B803 0 0908210D0 PSE 
06May2?_]Pro0osed Hevised aseine!update roect U17.0 SUPRA.O NMJ 
280et-22 ]Proposed Hevised Ease ineUpdate Impact PRB0. 1 1 028220 NM.J 
03May 23 ]Prooosed Revised Base ire/po&ate tract PRB04 2 0502230D NM 
07-Nov23 [scneue Uente U23 0 $ 10312300 NM.J 
30Nov23 ]Schnedue Update UM40 $ 1129230D0 NM.J 
20Jun 24 ]Schedue Update U24.0 w2 01312400 NM.J 



TCC- COM Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: A ll Activ ities 

Ac tiv ity ID Act ivi ty Nam e 2025 

Q4 01 02 03 04 
A7.1195.MVDS.02.WA 
A7.1045.MVS.02.WA 
A7.1100.MVDS.02.WA 
A7.1165.MVDS.02.WA 

Pull Conductor Cable tor Power - MVDS 04 Washington Avenue 
Modity Power Services (it required) - MVS 04- Washington Avenue 
Pour and Cure Maintenance Pad - MVDS 04. Washington Avenue 
Establish Network Communications - MVDS 04- Washington Avenue 

Dur % At Complete Start [ Finish 
Comp Dur 

0% 1 27-Mar-24 27-Mar-24 
0% 1 28-Mar-24 28-Mar-24 
0% 1 28-Mar-24 28-Mar-24 
0% 1 29-Mar-24 29-Mar-24 

A7.1120.MVDS.02.WA 
A7.1125.MVDS.02.WA 
A7.1122.MVS.02.WA 
A7.1130.MVS.02.WA 
A7.1090.MVDS.02.WA 
A7.1170.MVDS.02.WA 
A7.1182.MVS.02.WA 
A7.1180.MVDS.02.WA 
A7.1095.MVDS.02.WA 
A7.1200.MVDS.02.WA 
A7.1201.MVDS.02.WA 
A7.1210.MVS.02.WA 

Locates for MVOS • MVS 04- Washington Avenue (If Needed) 
Install Pole MVDS 04 Washington Avenue (Not Required) 
Drill Pole Hole - MVDS 04. Washington Avenue (Not Required) 
Install MVDS Assembly - MVS 04 - Washington Avenue (Co-Located) 
Install BTU (Pole Mount) - MVDS 04- Washington Avenue 
Install Layer 2 Managed Field Ethernet Switches (MFESS) - MVS 04- Washington Avenue (Co (N/A) 
Ins tall Uninterruptible Power Supply (UPS) - MVDS 04 - Washington Avenue (N/A) 
Install Terminal Server - MVDS 04. Washington Av enue 
Cable Connection and Termination - MVDS 04- Washington Avenue 
Surge Suppression - MVDS 04 - Washington Avenue 
Grounding and Lightning Protection - MVDS 04- Washington Avenue 
Calibrate and Configure - MVS 04- Washington Avenue 

0% 
0%, 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0%, 

0% 
0% 

0 22-Mar-24 22-Mar-24 
0 25Mar- 24 25-Mar-24 
0 25Mar-24 25-Mar-24 
0 25Mar-24 25-Mar-24 
1 28-Mar-24 28-Mar-24 
0 28-Mar-24 28-Mar-24 
0 28-Mar-24 28-Mar-24 
1 28-Mar-24 28-Mar-24 
1 28-Mar-24 28-Mar-24 
1 29-Mar-24 29-Mar-24 
1 29-Mar-24 29-Mar-24 
2 29-Mar-24 02-Apr-24 

A7.1015.CCTV.08.WA 
A7.1020.CCTV.08.WA 
A7. 1 030.CCTV.08. WA 
A7.1040.CCTV.O8.WA 
A7.1160.CCTV08.WA 
A7.1135.CCTV08.WA 
A7.1195.CCTV.08.WA 
A7.1045.CCTV.08.WA 
A7.1165.CCTV.08.WA 

Clearing and Grubbing - CCTV 08- Washington Avenue(MDC) 
Embankment/Excavation - CCTV 08- Washington Avenue(MDC) 
Underground Locates - CCTV08 - Washington Avenue(MDC) 
Install Pull Boxes - CCTV 08 - Washington Avenue(MDC) 
Install Wireless Communication Network - Radios - CCTV 08- Washington Avenue(MDC) 
Pull Conductor Cable from Service Point to CCTV. CCTV O8 Washington Avenue(MDC) 
Pull Conductor Cable for Power - CCTV 08- Washington Avenue(MOC) 
Modity Power Services (it required) - CCTV 08 - Washington Avenue(MDC) 
Establish Network Communications - CCTV 08- Washington Avenue(MDC) 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

Tolal Floa1 I 
01 

2024 

I 02 I 03 
-50 
-47 
-22 il I ,. 
-50 
-50 
-50 
-46 
-50 
-49 
-49 
-50 
-50 
-49 
-49 
-50 

l - "" w 

A7.1120.CCTV.0B.WA 
A7.1125.CCTV.08.WA 
A7.1122.CCTV.08.WA 
A7.1130.CCTV.08.WA 
A7.1140.CCTV.08.WA 
A7.1090.CCTV.08.WA 
A7.1101.CCTV.0B.WA 
A7. 1170.CCTV.08.WA 
A7.1180.CCTV.08.WA 
A7. 1182.CCTV.OB.WA 
A7.1095.CCTV.08.WA 
A7.1200.CCTV.08.WA 
A7.1201.CCTV.08.WA 
A7.1210.CCTV.08.WA 

Locates tor CCTV- CCTV O8- Washington Avenue (If Needed)(MDC) 
Install Pole - CCTV O8- Washington Avenue (Not Required)(MDC) 
Drill Pole Hole - CCTV O8- Washington Avenue (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV 08 - Washington Avenue(MDC) 
Install CCTV Camera Lowering Device (CLD)- CCTV 08- Washington Avenue (It Needed)(MDC) 
Install BTU (Pole Moun) - CCTV 08- Washington Avenue(MDC) 
Pour and Cure Maintenance Pad - CCTV 08 - Washington Avenue(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV O8- Washington Avenue (N/A)(MDC) 
Install Terminal Server- CCTV 08- Washington Av enue (NIA)MDC) 
Install Uninterruptible Power Supply (UPS)- CCTV O Washington Avenue (N/A)(MDC) 
Cable Connection and Termination - CCTV 08- Washington Avenue MOC) 
Surge Suppression - CCTV 08- Washington Avenue(MDC) 
Grounding and Lightning Protection - CCTV 08- Washington Avenue(MDC) 
Calibrate and Configure - CCTV 08- Washington Avenue(MDC) 

0% 
0% 
0% 
0% 
0% 
0%, 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -124 
1 04-Jun-24 05-Jun-24 -125 
1 05Jun-24 06-Jun-24 -125 
1 06-Jun-24 07-Jun-24 -125 

07-Jun-24 07-Jun-24 -123 
10-Jun-24 10-Jun-24 -106 

6 04 Jun 24 12-Jun 24 73 
0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -125 
0 04-Jun-24 04-Jun-24 -122 
O 04-Jun-24 04-Jun-24 -104 
1 07-Jun-24 07-Jun-24 -125 
1 07-Jun-24 10-Jun-24 -71 
0 07-Jun-24 07-Jun-24 -107 
0 07-Jun-24 07-Jun-24 -107 
0 07Jun 24 07-Jun-24 -107 
1 07-Jun-24 10-Jun-24 -125 
1 10-Jun-24 11-Jun-24 -125 

10-Jun-24 11-Jun-24 -125 
10-Jun-24 12-Jun-24 -108 

d L [ 
£, 7 ur 4 17J0n.24 t4 
0 07Jun- 24 07-Jun-24 -123 
0 07-Jun-24 07.Jun-24 
0 07-Jun-24 07-Jun-24 

I 

"" 

- ,. 
A7 .1 020.CCTV.09. WA 
A7.1030.CCTV.09.WA 

Embankment/Excavation - CCTV 09- Washington Avenue 
Underground Locates . CCTV09- Washington Avenue 

0% 
0% 

Actual Work 
(J Remaining Work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary Toss5e 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page $9 6 7 

Date Revision Checked [oprov. 
18-Oct19 [Baseline Schedule B801 0 0619190D0 VBH 
18Nov.21 [corned Update- Recovery.-R ebaseline U150.SR-B803 0 090821DD0 
osay za [oossa nae ua--rue riUns@ 

PSE 

280et22 ]Proposed Hevised Baseline/Update lrpaet PR BOA. 1 1 028.2200 
03 May 23 ]Prooosed Revsed Base ineupdate poet PRB 2 0502230D 
07-Nov-23 [Scone&ue Update U230 $ 1031230D0 
30No~s [snealuleUosiisr3 

NM. 
NM 

20Jun-24 ]Scoodue Update U24.0 W2 0131200 NM] 



TCC- COMB Progress Schedule Update COM B DBOM ITS SPS Schedul e Up da te U 24 .0 .W 2 013 12 4D D0 20 24 -0 3 -2 8 S en t 2024 -06 -2 0 A dded Mi s sin g 2y r T E 20-Jun-24 TASK filter. A ll Act ivi ties 

Ac tivity ID Activity Name Dur % At Complete Start Finish Total Float 
Comp Dur O1 

A7.1040.CCTV.O9.WA Install Put Boxes - CCTV 09 - Washington Avenue 0% 0 07-Jun-24 07-Jun-24 -122 
A7.1060.CCTV.09.WA Install Wireless Communication Network- Radios - CCTV 09 - Washington Avenue 0% 1 11-Jun-24 12-Jun-24 -125 
A7.1135.CCTV.O9.WA Pull Conductor Cable from Service Point to CCTV - CCTV 09 - Washington Avenue 0% 1 12-Jun-24 13-Jun-24 -125 
A7.1195.CCTV09.WA Pull Conductor Cable for Power - CCTV 09 - Washington Avenue 0% 1 13-Jun-24 14-Jun-24 -125 
A7.1045.CCTV.O9.WA Modity Power Services (if required) . CCTV 09 - Washington Avenue I 0% 1 14-Jun-24 14-Jun-24 -123 
A7.1165.CCTV.O9.WA Establish Network Communications - CCTV 09- Washington Avenue 0% 1 17.Jun-24 17-Jun-24 -111 
S Device Installation • CCTV 09. Washington Avenue 

- 
) 

- 
6 11 Jun2 

A7.1120.CCTV.O9.WA Locates for CCTV-CCTV 09- Washington Avenue (If Needed) 0% 0 11-Jun-24 11-Jun-24 -125 
A7.1125.CCTV.O9.WA Install Pole - CCTV 09 . Washington Avenue (Not Required) 0% 0 11-Jun-24 11-Jun-24 -125 
A7.1122.CCTV.O9.WA Drill Pole Hole - CCTV 09 • Washington Avenue (Not Required) 4 

0% 0 11-Jun-24 11-Jun-24 -125 I 
A7.1130.CCTV.O9.WA Install CCTV Camera Assembly - CCTV 09- Washington Avenue 0% 0 11-Jun-24 11Jun-24 -122 

l 
A7.1140.CCTV.O9.WA Install CCTV Camera Lowering Device CD)- CCTV 09- Washington Avenue (If Needed) I 0% 0 11-Jun-24 11-Jun-24 -108 
A7.1090.CCTV.09.WA Install BTU (Pole Mount) - CCTV 09 • Washington Avenue 

! 
0% 1 14-Jun-24 14-Jun-24 -125 

A7.1101.CCTV09.WA Pour and Cure Maintenance Pad - CCTV 09 - Washington Avenue 0% 1 14-Jun-24 17-Jun-24 .77 

A7.1170.CCTV.O9.WA Install Layer 2 Managed Field Ethernet Switches (MFESS) - CCTV 09 - Washington Avenue (N/A) 
I 

0%, 0 17-Jun-24 17-Jun-24 -112 
A7.1180.CCTV.09.WA Install Terminal Server - CCTV 09 - Washington A enue (NIA) 0% 0 17-Jun-24 17-Jun-24 -112 
A7.1182.CCTV.O9.WA Install Uninterruptible Power Supply (UPS) - CCTV 09 - Washington Avenue (N/A) 0%, 0 17-Jun-24 17-Jun-24 -112 
A7.1095.CCTV.O9.WA Cable Connection and Termination - CCTV 09 - Washington Avenue I 0% 1 17-Jun-24 17-Jun-24 -125 
A7.1200.CCTV.09.WA Surge Suppression - CCTV 09- Washington Avenue I 0% 1 17-Jun-24 18-Jun-24 -125 
A7.1201.CCTV.O9.WA Grounding and Lightning Protection CCTV 09 Washington Avenue 0% 1 17.Jun-24 18-Jun-24 125 
A7.1210.CCTV09.WA Calibrate and Configure - CCTV 09 - Washington Avenue 0% 2 17.Jun-24 19-Jun-24 -112 

- -- -- -- ------~----------- ------ ---------- - -L ______ J - -- -L-- __ i_ __ - 
nderground PowerComms- CCTV 10- Washington Avenue (MDC) - ------- 

) 
- 

6 1 un24 
- 

25 Jun 24 115 

A7.1015.CCTV1O.WA Clearing and Grubbing- CCTV 10- Washington Avenue(MDC) 0% 0 17-Jun-24 17-Jun-24 -123 
A7.1020.CCTV1O.WA Embankment/Excavation - CCTV 10- Washington Avenue(MDC) 09 0 17-Jun-24 17-Jun-24 -123 
A7.1030.CCTV1O.WA Underground Locates - CCTV 1 o - Washington Avenue(MDC) 0% 0 17-Jun-24 17-Jun-24 -123 
A7.1040.CCTV1O.WA Install Pull Boxes · CCTV 10- Washington Avenue(MDC) 0% 0 17.Jun-24 17-Jun-24 -122 
A7.1160.CCTV1O.WA Install Wireless Communication Network - Radios - CCTV 10- Washington Avenue(MDC) 0% 1 18-Jun-24 19-Jun-24 -125 
A7.1135.CCTV1O.WA Pull Conductor Cable from Service Point to CCTV- CCTV 10- Washington Avenue(MDC) 0% 1 19Jun-24 20-Jun-24 -125 
A7.1195.CCTV.10.WA Pull Conductor Cable for Power - CCTV 10 • Washington Avenue(MDC) 0% 1 20-Jun-24 21-Jun-24 -125 
A7.1045.CCTV1O.WA Modity Power Services (it required) - CCTV 10- Washington Avenue(MDC) 0% 1 21-Jun-24 24-Jun-24 -123 
A7.1165.CCTV1O.WA Establish Network Communications - CCTV 10- Washington Avenue(MDC) 0% 1 24-Jun-24 25-Jun-24 -115 

-- - -- -- ------- 
9 -- 6 18 Jun 24 26 Jun 24 B84 

A7.1120.CCTV1O.WA Locates for CCTV - CCTV 10 - Washington Avenue (It Needed)(MDC) 0% 0 18-Jun-24 18-Jun-24 -125 
A7.1125.CCTV1O.WA Install Pole - CCTV 10- Washington Avenue (Not Required)(MDC) 0% 0 18-Jun-24 18-Jun-24 -125 
A7.1122.CCTV1O.WA Drill Pole Hole- CCTV 10- Washington Avenue (Not Required)(MDC) 0% 0 18-Jun-24 18-Jun-24 -125 
A7.1130.CCTV1O.WA Instal CCTV Camera Assembly - CCTV 10- Washington Avenue(MDC) 0% 0 18-Jun-24 18-Jun-24 -122 
A7.1140.CCTV1O.WA Install CCTV Camera Lowering Device (CLO) • CCTV 1 O • Washington Avenue (It Needed)(MDC) 

I 
0% 0 18-Jun-24 18-Jun-24 -113 

A7.1090.CCTV1O.WA Install BTU (Pole Mount)- CCTV 10 Washington Avenue(MDC) 0% 1 21-Jun-24 24-Jun-24 125 
A7.1101.CCTV1O.WA Pour and Cure Maintenance Pad - CCTV 10- Washington Avenue(MDC) 0% 1 21-Jun-24 24-Jun-24 -82 

A7.1170.CCTV1O.WA Install Layer 2 Managed Field Ethernet Switches (MFESs)- CCTV 10 - Washington Avenue (N/A)(MDC) 0% 0 24-Jun-24 24-Jun-24 -116 

A7.1180.CCTV1O.WA Install Terminal Server. CCTV 10- Washington Av enue (NIA)(MD C) I 0% 0 24-Jun-24 24-Jun-24 -116 

A7.1182.CCTV1O.WA Install Uninterruptible Power Supply (UPS)- CCTV 10- Washington Avenue (N/A)(MDC) 0% 0 24-Jun-24 24-Jun-24 -116 
A7.1095.CCTV1O.WA Cable Connection and Termination - CCTV 10- Washington Avenue MOC) 0% 1 24-Jun-24 24-Jun-24 -125 

A7.1200.CCTV1O.WA Surge Suppression - CCTV 10- Washington Avenue(MOC) 0 1 24-Jun-24 25-Jun-24 -125 
A7.1201.CCTV1O.WA Grounding and Lightning Protection - CCTV 10- Washington Avenue(MDC) 0% 1 24-Jun-24 25-Jun-24 -125 
A7.1210.CCTV1O.WA Calibrate and Configure - CCTV 10- Washington Avenue(MDC) 0% 2 24-Jun-24 26-Jun-24 -116 

2024 2025 
02 03 04 01 02 03 04 

I 
I 
I 

w 

w 
w 

w 
I 

w 
w 

- Actual Work 
( Remaining work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary Towse 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schcdule 
Page 60 of 76 

Dile Revision Checked [oo­ 
18Oct-19 Baseline Schedule B01 0 06191.90D0 
1Nov.21 Corned Update- Recovery-R ebaseline U15 0.Sn-B803 0 0908210D0 
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280et -22 ]Proposed Hevised Base ineUpdate poet PR. 1 1 028220 

VBH 
PSE 

NM.J 
03 May 23 [Prooosed Revs ed Base@net/odae rat PROA 2 0502230D 0 NM.J 
07.-Nov.23 [schedue Update U23 0S 10312300 NMJ 
30 Nov.23 [scneue Update UM4 0S 1129230D0 NM.J 
20Jun-24 [Scone&ue Update UM4.0 w2 01312400 NM.J 



TCC- COMB Progress Schedule Update COMB DBOM ITSSP S Schedul e Update U24 .0 .W 2 0131240 D0 2024 -03-28 Sen t 2024-06-20 Added M issin g 2y r TE 20-Jun -24 TASK filter. AII Activities 
Activity ID 

A7.1015.CCTV14.WA 
A7.1020.CCTV14.WA 
A7.1030.CCTV14.WA 
A7.1040.CCTV.14.WA 
A7.1160.CCTV.14.WA 
A7.1135.CCTV14.WA 
A7.1195.CCTV.14.WA 

A7.1045.CCTV.14.WA 
A7.1165.CCTV.14.WA 

ETTIE 
A7.1120.CCTV.14.WA 
A7.1125.CCTV.14.WA 
A7.1122.CCTV.14.WA 
A7.1130.CCTV14.WA 
A7.1140.CCTV14.WA 
A7.1090.CCTV.14.WA 
A7.1101.CCTV14.WA 
A7.1170.CCTV.14.WA 
A7.1180.CCTV14.WA 
A7.1182.CCTV14.WA 
A7.1095.CCTV.14.WA 
A7.1200.CCTV14.WA 
A7.1201.CCTV14.WA 
A7.1210.CCTV.I4.WA es 
A7.1015.CCTV19.WA 
A7.1020.CCTV.19.WA 
A7.1030.CCTV19.WA 
A7.1040.CCTV19.WA 
A7.1160.CCTV.19.WA 
A7.1135.CCTV.19.WA 
A7.1195.CCTV19.WA 
A7.1045.CCTV.19.WA 
A7.1165.CCTV19.WA 

EEIIET 
A7.1120.CCTV.19.WA 
A7.1125.CCTV.19.WA 
A7.1122.CCTV19.WA 
A7.1130.CCTV19.WA 
A7.1140.CCTV.19.WA 
A7.1090.CCTV.19.WA 
A7.1101.CCTV19.WA 
A7.1170.CCTV.19.WA 
A7.1180.CCTV19.WA 
A7.1182.CCTV.19.WA 
A7.1095.CCTV.19.WA 
A7.1200.CCTV.19.WA ---· 
- Actual Work 
(] Remaining work 
- Critical Remaining Work 

• Milestone 
Summary 

Activity Name 

Clearing and Grubbing- CCTV 14- Washington Avenue 
Embankment/Excavation - CCTV 14- Washington Avenue 
Underground Locates . CCTV 14- Washington Avenue 
Install Pull Boxes - CCTV 14- Washington Avenue 
Install Wireless Communication Network • Radios - CCTV 14- Washington Avenue 
Pull Conductor Cable from Service Point to CCTV- CCTV 14- Washington Avenue 
Pull Conductor Cable tor Power - CCTV 14- Washington Avenue 
Modify Power Services (if required) - CCTV 14- Washington Avenue 
Establish Network Communications - CCTV 14 . Washington Avenue 

Locates for CCTV.CCTV 14. Washington Avenue (It Needed) 
Install Pole . CCTV 14- Washington Avenue (Not Required) 
Drill Pole Hole- CCTV 14- Washington Avenue (Not Required) 
Install CCTV Camera Assembly - CCTV 14. Washington Avenue 
Instal CCTV Camera Lowering Device (CLD) - CCTV 14- Washington Avenue (It Needed) 
Instal BTU (Pole Mount) - CCTV 14- Washington Avenue 
Pour and Cure Maintenance Pad. CCTV 14. Washington Avenue 
Install Layer 2 Managed Field Ethernet Switches (MFESS)- CCTV 14- Washington Avenue (N/A) 
Install Terminal Server - CCTV 14. Washington Av en ue (NIA) 
Install Uninterruptible Power Supply (UPS)CCTV 14 Washington Avenue (N/A) 
Cable Connection and Termination . CCTV 14. Washington Avenue 
Surge Suppression - CCTV 14- Washington Avenue 
Grounding and Lightning Protection - CCTV 14- Washington Avenue 
Calibrate and Configure - CCTV 14- Washington Avenue 

Clearing and Grubbing- CCTV19. Washington Avenue(MDC) 
Embankment/Excavation - CCTV19- Washington Avenue(MDC) 
Underground Locates - CCTV 19- Washington Avenue(MDC) 
Install Pull Boxes CCTV19- Washington Avenue(MDC) 
Install Wireless Communication Network - Radios - CCTV 19- Washington Avenue(MDC) 
Pull Conductor Cable trom Service Point to CCTV-CCTV 19- Washington Avenue(MDC) 
Pull Conductor Cable for Power CCTV 19 Washington Avenue(MDC) 
Modity Power Services (it required) - CCTV 19- Washington Avenue(MDC) 
Establish Network Communications - CCTV 19. Washington Avenue(MDC) 

Dur % At Complete. Start Finish Total Float 
Comp Dur 01 

0% 0 24-Jun-24 24-Jun-24 -123 
0% 0 24-Jun-24 24-Jun-24 -123 
0% 0 24-Jun-24 24-Jun-24 -123 
0% 0 24-Jun-24 24-Jun-24 -122 
0% 1 26-Jun-24 26-Jun-24 -125 
0% 1 27-Jun-24 27-Jun-24 -125 
0% 1 28-Jun-24 28-Jun-24 -125 

0% 1 01-Jul-24 01-Jul-24 -123 
0% 1 02-Jul-24 02-Jul-24 -119 
0 -- 6 25/1r 24 03 Jul24 89 
0% 

---- - --- 
0 25-Jun-24 25-Jun-24 125 

0% 0 26-Jun-24 26-Jun-24 -125 
0% 0 26-Jun-24 26-Jun-24 -125 
0% 0 26-Jun-24 26-Jun-24 -122 
0% 0 26-Jun-24 26-Jun-24 -117 
0% 1 01-Jul-24 01-Ju-24 -125 
0% 1 01-Jul-24 01-Jul-24 -87 
0% 0 01-Jul-24 01-Jul-24 -120 
0% 0 01-Jul-24 01-Jul-24 -120 
0% 0 01-Jul 24 01-Jul-24 120 
0% 1 01-J01-24 01-Ju-24 -125 
0% 1 02-Jul-24 02-Jul-24 -125 
0% 1 02-Jul-24 02-J01-24 -125 
0% 2 02-J0l-24 03-J01-24 -121 

- '-~~ __j -- -~ -- 
) --- - 6 01 Jul24 100l 4 

- 
123 

0% 0 01-Jul-24 01-Jul-24 -123 
0% 0 01-Jul-24 01-Ju-24 -123 
0% 0 01-Jul-24 01-Jul-24 -123 
0% 0 01-Jul-24 01-Jul-24 -122 
0% 1 03-Jul-24 05-Jul-24 -125 
0% 1 05-Jul-24 08-Ju-24 -125 
0% 1 08Jul 24 09-Jul-24 125 
0% 1 09-Jul-24 09-Jul-24 -122 
0% 1 10-Jul-24 10-Ju1-24 -123 
9 6 03 Jul 24 12-Jul 24 94 ---- -- ----- 

0% 0 03-Jul-24 03-Jul-24 -125 
0% 0 03-Jul-24 03-Ju-24 -125 
0% 0 03Jul-24 03-Jul- 24 125 
0% 0 03-Jul-24 03-Ju0¥-24 -122 
0% 0 03-Jul-24 03-Jul-24 -121 
0% 1 09-Jul-24 09-Ju-24 -125 
0% 1 09-Jul-24 10-Jul-24 -92 
0% 0 09-Jul-24 09-Jul-24 -124 
0% 0 09-Jul-24 09-Jul-24 -124 
0% 0 09-Jul-24 09-Jul-24 -124 
0%. 1 09-Jul-24 10-Jul-24 -125 
0% 1 10-Jul-24 11-Jul-24 -124 

2024 2025 
02 03 04 01 02 03 04 

w 

pg 
w 

·, 

... 
Locates for CCTV - CCTV19- Washington Avenue (It Needed)(MDC) 
Install Pole- CCTV 19- Washington Avenue (Not Required)(MDC) 
Drill Pole Hole-CCTV 19 Washington Avenue (Not Required)(MDC) 
Install CCTV Camera Assembly - CCTV 19. Washington Avenue(MDC) 
Install CCTV Camera Lowering Device (CLO) - CCTV 19- Washington Avenue (If Needed)(MDC) 
Install BTU (Pole Mount) . CCTV 19- Washington Avenue(MDC) 
Pour and Cure Maintenance Pad- CCTV19. Washington Avenue(MDC) 
Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 19 • Washington Avenue (N/A)(MDC) 
Install Terminal Server - CCTV19- Washington Av enue (NIA)MDC 
Install Uninterruptible Power Supply (UPS)-CCTV19. Washington Avenue (N/A)(MDC) 
Cable Connection and Termination - CCTV 19- Washington Avenue MOC) 
Surge Suppression - CCTV 19- Washington Avenue(MDC) 

Toso Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 6l of 76 
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30-Nov.23 [Scnedue Update UM40S 11292300 
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0 .W 2 013124DD 2024-03-28 Sent 2024-06-20 Added Mis sin g 2yr TE 20-Jun-24 TASK filte r. AII Activities 
Activity ID Activity Name Dur % \ At Complete I Start 

Comp Dur 
Finish 2025 

Grounding and Lightning Protection - CCTV 19- Washington Avenue(MDC) 
Calibrate and Configure - CCTV 19- Washington Avenue(MDC) 

A7.1030.ADMS.03.WA 
A7.1040.ADMS.03.WA 
A7.1135.ADMS.03.WA 
A7.1195.AD0MS.03.WA 
A7.1045.ADMS.03. WA 
A7.1100.AD0MS.03.WA 
A7.1160.AD0MS.03.WA 
A7.1165.ADMS.03.WA 

Underground Locates - ADMS 03 - Washington Avenue 
Install Pull Boxes -ADMS 03 - Washington Avenue 
Pull Conductor Cable from Service Point to ADMS - ADMS 03- Washington Avenue 
Pull Conductor Cable for Power - ADMS 03 - Washington Avenue 
Modity Power Services (if required) - AD0MS 03 - Washington Avenue 
Pour and Cure Maintenance Pad - ADMS 03- Washington Avenue 
Install Wireless Communication Network - Radios - ADMS 03 - Washington Avenue 
Establish Network Communications - ADMS 03 - Washington Avenue 

A7.1015.ADMS.03.WA 
A7.1120.ADMS.03.WA 
A7.1020.ADMS.03.WA 
A7.1022.ADMS.03.WA 
A7.1025.ADMS.03.WA 
A7.1080.AD0MS.03.WA 
A7.1090.ADMS.03.WA 
A7.1060.ADMS.03.WA 
A7.1070.ADMS.03.WA 
A7.1095.AD0MS.03.WA 
A7. 1200.ADMS.03.WA 
A7.1201.ADMS.03.WA 

Clearing and Grubbing - ADMS 03 - Washington Avenue 
Locates/Survey/Install Plan - Drill Shatt - ADMS 03 - Washington Avenue 
Embankment/Excavation - ADMS 03 - Washington Avenue 
Installation ot Drill Shaft - ADMS 03- Washington Avenue 
Cure & CSL Test of Drill Shaft - ADMS 03 - Washington Avenue 
Pour and Cure Cabinet Pad - ADMS 03 - Washington Avenue (Not Required) 
Install Cabinet (Pad Mount) - AMS 03 • Washington Avenue (Not Required) 
Install Structurc-ADMS 03 - Washington Avenue- Cantilever Site 
Install Sign - ADMS 03- Washington Avenue - Cantilever Ste 
Cable Connection and Termination - ADMS 03- Washington Avenue 
Surge Suppression • ADMS 03- Washington Avenue 
Grounding and Lightning Protection ADMS 03 Washington Avenue 

0% 1 10-Jul-24 11-Jul-24 

«a·L ass I # o1 T o2 T as T a o T o2a T s T o4 

A7.1030.ADMS.31.WA 
A7.1040.ADMS.31.WA 
A7.1135.ADMS.31.WA 
A7.1195.AD0MS.31.WA 
A7.1045.AMS.31.WA 
A7.1100.ADMS.31.WA 
A7.1160.AD0MS.31.WA 
A7.1165.AD0MS.31.WA 

Underground Locates - ADMS 31- Washington Avenue/17th Street 
Install Pull Boxes - ADMS 31 - Washington Avenue/1 7th Street 
Pull Conductor Cable from Service Point to ADMS- ADMS 31 - Washington Avenue 17th Street 
Pull Conductor Cable tor Power - ADMS 31- Washington Avenue/1 7th Street 
Modity Power Services (it required)AD0MS 31 Washington Avenue/1 7th Street 
Pour and Cure Maintenance Pad - ADMS 31- Washington venue/1 7th Street 
Install Wireless Communication Network - Radios ADMS 31- Washington Avenue/1 7th Street 
Establish Network Communications - ADMS 31- Washington Avenue/1 7th Street 

A7.1120.ADMS.31.WA 
A7.1015.ADMS.31.WA 
A7.1022.ADMS.31.WA 
A7.1020.ADMS.31.WA 
A7.1025.AD0MS.31.WA 
A7.1080.AD0MS.31.WA 
A7.1090.ADMS.31.WA 
A7.1060.ADMS.31 .WA 
A7.1070.ADMS.31.WA 
A7.1095.ADMS.31.WA 
A7.1200.AMS.31.WA 
A7.1201.ADMS.31.WA 

Locates/Survey/lnstal Plan - Drill Shaft - ADMS 31- Washington Avenue/1 7th Street 
Clearing and Grubbing - ADMS 31 - Washington Avenue/1 7th Street 
Installation ot Drill Shaft - ADMS 31- Washington Avenue/1 7th Street 
Embankment/Excavation - ADMS 31- Washington Avenue/1 7th Street 
Cure & CSL Test ot Drill Shaft - ADMS 31- Washington Avenue/17h Street 
Pour and Cure Cabinet Pad - ADMS 31- Washington Avenue/1 7th Street (Not Required) 
Install Cabinet (Pad Mount) - ADMS 31- Washington Avenue/1 7h Street (Not Required) 
Install Structure - ADMS 31- Washington Avenue/1 7th Street 
Install Sign - AD0MS 31- Washington Avenue/1 7th Street 
Cable Connection and Termination ADMS 31 Washington Avenue/1 7th Street 
Surge Suppression -ADMS 31- Washington Avenue/1 7th Street 
Grounding and Lightning Protection - ADMS 31 - Washington Avenue/1 7th Street 

0% 0 23-Ar-24 23Apr-24 -119 
0% 1 23-Ar-24 24-Apr-24 -119 
0% 1 24-Apr-24 25-Apr-24 119 
0% 1 25Apr-24 26-Apr-24 -119 
0% 1 26-Ar-24 26-Apr-24 -107 
0% 1 26-4pr-24 29-Apr-24 -42 
0% 1 14-0ct-24 14-Oct-24 -238 
0% 1 150ct-24 15-0ct-24 -226 
0 230 01 Ma 24 16Oc 24 348 

0% 1 01-Mar-24 01-Mar-24 -84 
0% 2 01-Mar-24 04-Mar-24 -160 

0% 1 01-Mar-24 01-Mar-24 -841 I 
0% 2 05Mar-24 06-Mar-24 -119 
0% 28 07-Mar-24 03-Ar-24 -157 DJ 
0% 0 26-4Ar-24 26-Apr-24 119 
0% 0 26-Ar-24 26-Apr-24 -119 
0% 2 100ct-24 11-0ct-24 -238 
0% 1 14-0ct-24 14-Oct-24 -238 
0% 1 150ct-24 15-0ct-24 -238 
0% 1 150c1-24 16-0ct-24 -238 
0% 1 150ct24 160t24 238 

+ ---L-----1----: 
O_, 194 28 0n24 08-A0r._25 260 

0% 0 28-Jun-24 28-Jun-24 -137 
0% 1 01-Jul-24 01-Jul-24 -137 
0% 1 01-Jul-24 02-Jul-24 -137 
0% 1 02-Jul-24 03-Jul24 -137 
0% 1 03Jul24 03-J01-24 133 
0% 1 03-Jul-24 05-J0-24 -90 
0% 1 31-Mar-25 01-Apr-25 -323 
0% 1 08-4pr-25 08-Apr-25 -324 

TEEE 
0% 2 29-Apr-24 30-Apr-24 -160 
0% 1 01-May-24 01-May-24 -96 
0% 2 01-May-24 02-May-24 -145 
0% 1 01-May-24 01-May-24 -961 I I 
0% 28 03-May-24 30-May-24 -168j} 0 
0% 0 03Jul-24 03-Jul-24 -137 
0% 0 03Jul-24 03-Jul-24 -137 
0% 1 31-Ma1-25 31-Mar-25 -323 
0% 1 31-Mar-25 31-Mar-25 -322 
0% 1 08Apr.25 08Apr-25 327 
0% 1 08-A0r-25 09-Apr-25 -327 
0% 1 08-A0r-25 09-Apr-25 -327 

Actual Work 
c:::::::J Remaining Work 

Critical Remaining Work 
¢ ¢Milestone 

Summary Tow«soi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 62 0f 76 

D0ate Revision 
18-Oct-19 [Baseline Schedule B01 0 0619190D0 
1Nov-21 ]Coined Update- Recovery.P ebaseline U15 0.SR- B03 0 090821DD0 
06 May-22 [Prooosed Hevs ed Baseline/tu date lroeet U17.0. SUPRA.O 
280et22 [Proposed Revised Base ineupdate Impact PRB0A.1 1028220 
03May 23 ]Proposed Revs ed Basel ineupdate react PROA 2 05022300 
o»Ne..a [srieudueUzs@sics 
30 Nov.23 [Scnedue Update u24.0$ 1129230D0 
20Jun 24 [scnedue Update UM4.0 w2 01312400 

Crocked [ov 
VBH re 
57 
57 
7 
55 
7 
NMJ 



TCC - COMB Progress Sch edul e Upd ate COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID 2024 2025 

01 02 03 04 01 02 03 04 

Install Conductor Cable - SPS Garage G04- Washington Avenue 100% 1 24-J01-23A 24-Jul-23 A 
A7.12240.SP$.G04 Proof Existing Conduit . SPS Garage G04 - Washington Avenue 100% 1 24-J01-23 A 24-Jul-23 A 
A7.12730.SPS.G04 Install Mounting Brackets on Existing Structures - SPS Garage G04 Washington Avenue 100% 1 24-Jul-23 A 24-Jul-23 A 
A7.12280.SPS.G04 Install Electric al Equipment in Existing Cabinet. SPS Garage GO4 - Washington Avenue 100% 1 25-Ju0l-23A 25-Jul-23A 
A7.12510.SPS.G04 Install Solar Power Equipment in Existing Cabinet -. SPS Garage G04. Washington Avenue 100% 1 25-Jul-23 A 25-J0!-23A 
A7.1160.SPS. G04 Install Wireless Communication Network - Radios . SPS Garage G04 - Washington Avenue 100% 1 25-Jul-23A 25-Jul-23 A 
A7.1130.SP$.G04 Install Detectors • SPS Garage G04 - Washington Avenue 100% 2 26-Jul-23A 27-Jul-23A 
A7.1070.SPS.G04 Install Monument DMS - SPS Garage G04. Washington Avenue 100% 2 26-Jul-23 A 27-Jul-23A 
A7.1095.SPS.G04 Cable Connection and Termination - SPS Garage G04 Washington Av enue 100% 5 28-Jul-23 A 03-Aug-2 
A7.1165.SP$.G04 Establish Network Communications - SPS Garage G04- Washington Avenue 100% 5 04-Aug-23 10-Aug-2 

A7.12340.$PS.G02 Install Conductor Cable SPS Garage G02 Washington Avenue 100% 1 31-Aug 23 31-Aug 2 
A7.12240.SPS.G02 Proof Existing Conduit. SPS Garage G02 - Washington Avenue 100% 1 31-Aug-23 31-Aug-2{ 
A7.12730.SPS.G02 Install Mounting Brackets on Existing Structures - SPS Garage G02 - Washington Avenue 100% 1 31-Aug-23 31-Aug-2 
A7.12280.SPS.G02 Install Electric al Equipment in Existing Cabinet - SPS Garage G02 - Washington Avenue 100% 1 01-Sep-23 01-Sep-2 
A7.12510.$PS.G02 Install Solar Power Equipment in Existing Cabinet - SPS Garage G02 Washington Avenue 100% 1 01-Sep-23 01-Sep-2 
A7.1160.SPS.G02 Install Wireless Communication Network - Radios . SPS Garage G02 - Washington Avenue 100% 1 01-Sep-23 01-Sep-2 
A7.1130.$PS.G02 Install Detectors - SPS Garage G02 - Washington Avenue 100% 2 05-Sep-23 06-Sep-2 
A7.1070.$PS.G02 Install Monument DMS - SPS Garage G02 - Washington Avenue 100% 5 30-Oct-23A 03-Nov-2 
A7.1165.SPS. G02 Establish Network Communications - SPS Garage G02 - Washington Avenue 100% 2 03Nov-23 06-Nov-2 
A7.1095.SPS.G02 Cable Connection and Termination - SPS Garage G02 - Washington A enue 100% 2 03-Nov-23 06-Nov-2 

A7.12340.$PS.G09 Install Conductor Cable- SPS Garage G09- Washington Avenue 100% 1 07-Sep-23 07-Sep-2 
A7.12240.SP$.G09 Proof Existing Conduit- SPS Garage G09 Washington Avenue 100% 1 07Sep 23 07-Sep 2 
A7.12730.SPS.G09 Install Mounting Brackets on Existing Structures SPS Garage G09 . Washington Avenue 100% 1 07-Sep-23 07-Sep-2 
A7.12280.SPS.G09 Install Electrical Equipment in Existing Cabinet - SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23 08-Sep-2 
A7.12510.$PS.G09 Install Solar Power Equipment in Existing Cabinet - SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23 08-Sep-2 
A7.1160.SPS.G09 Install Wireless Communication Network - Radios SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23 08-Se-2 
A7.1130.$PS.G09 Install Detectors - SPS Garage G09 • Washington Avenue 100% 2 08-Sep-23 11-Sep-23 
A7.1070.PS.G09 Install Monument DMS- SPS Garage G09 • Washington Avenue 100% 2 12-Sep-23 13-Sep-2 
A7.1095.PS.GO9 Cable Connection and Termination - SPS Garage G09- Washington Av enue 100% 3 14-Sep-23 18-Sep-2 
A7.1165.SPS.G09 Establish Network Communications - SPS Garage G09 • Washington Avenue 100% 3 19-Sep-23 21-Sep-2 

Testing and Integration 0% 579 14-May-24 13-Dec-25 -481 
ommissioning Test - Dec0Guide Software (NOT REQUIRED) L 0% 0 14-May-24 / 14-May-24 -17 
A8.1005.OICT.ATMS Commissioning Test- Dec0Guide Software - Dry Run (NOT REQUIRED) 0% 0 14-May-24 14-May-24 -120 
A8.1010.OICT.ATMS Prepare/Submit Test Repont - Commissioning Test - Dec0Guide Software (NOT REQUIRED) 0% 0 14-May-24 14-May-24 -120 
A8. 1020.OICT.ATMS Validate Punch List ltems - Commissioning Test- Dec0Guide Software (NOT REQUIRED) 0% 0 14-May-24 14-May-24 -120 
A8. 1000.OICT.ATMS Commissioning Test Dec0Guide Software (NOT RE QUIRED) 0% 0 14May-24 14May- 24 -119 
A8. 1030.0ICT. ATMS COMB Reviews/Approves Test Report • Commissioning Test - Dec0Guide Software (NOT REQUIRED) 0% 0 14-May-24 14-May-24 -119 

ftware - Go-Live (Operational System in Production & Ready tor Device SATs) 0% 1 14-May-24 14-May 
A8,1090.ATMS Go-Live (Operational System in Production & Ready for Device SATs) - Dec0Guide Software 0% 1 14May-24 14-May-24 -175 

'I' 

'I' 
I 

Stand Alone Tests 0% ESEEEEALEE -402 

Stand Alone Tests (S4Ts) Wireless Communication Network­ 
Stand Alone Tests (SATs) - Wireless Communication Network T=II» 

) 

0%, HMMHIHeR 210 
-210 

·­ 'I' 
'I' 

A8.1040.WIRE.01 
- Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 

Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Network Tower 01 - North Rebecca Towe 0% 0 12-Sep-24 12-Sep-24 

- Actual Work 
) Remaining Work 

Critical Remaining Work 
¢ ¢ Milestone 

Summary Toss5e 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 63 6£ 76 

,a.C:.1~9 IBasolineSchoouleBOl.006191900 Revision 
Crecked [oov 
VH 

18-Nov-21 ]Coined Update- Recovery.P ebaseline U15 0. Sn.B03 0 090821DD0 PSE 
06 May 22 [Pooosed H evs ed Basel ineUpdate moat U17.0.SvPHB0A.O 
28Oct-22 [Proposed Hevised Baseline)pate lrpaet PH04. 1 1 0282200 
03May 23 ]Proposed Revised Base ineu sate rpac t PPB04 2 05022300 
@Nez» [sroiiUdeuzsos icszs 

NMJ 
NM] 
NM.J 

30 Nov 23 ]scnedue Update U24 0 $ 11292300 NMJ 
20Jun 24 ]Schedue Update UM4.0 w2 01312400 NM.J 



TCC- COMB Progress Schedule Update COM B DBOM ITS SPS S ch edul e Up da te U 24 .0 .W 2 013 12 4D D0 20 24 -0 3 -2 8 S en t 2024 -06 -2 0 A dded M is sin g 2y r T E 20-Jun -24 TASK filte r. AI I A c ti vi ti e s 

Ac ti v it y ID [Act ivi ty N am e 2024 2025 
02 03 04 01 02 03 04 

A8.1050.WIRE.O1 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Network Tower 01 - North Rob 

A8. 1030.WIRE.02 
A8.1040.WIRE.02 
A8.1 050.WIRE.02 

Stand Alone Test (SAT) - Wireless Communication Network Tower 02 - Council Tower (Descoped) 
Prepare/Submit Test Report - Sand Alone Test (SAT) - Wireless Communication Network Tower 02 - Council Tower (Desc 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Network Tower 02 - Council To 

A8. 1030.WIRE.03 
A8.1040.WIRE.03 
A8.1050.WIRE.03 

Stand Alone Test (SAT) - Wireless Communication Backbone - Miami Beach Police Dept. Tower 
Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - Miami Beach Police Dept. Tow 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) . Wireless Communication Backbone - Miami Beach Polc, 

A8.1030.WIRE.04 
A8.1040.WIRE. 04 
A8. 1050.WIRE.04 

Stand Alone Test (SAT) - Wireless Communication Backbone - City Hall Garage Tower 
Prepare/Submit Test Report Stand Alone Test (SAT) Wireless Communication Backbone City Hall Garage Tower 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - City Hall Garage T 

,. 

A8. 1030.WIRE.05 
A8.1040.WIRE.05 
A8.1050.WIRE.05 

Stand Alone Test (SAT) - Wireless Communication Backbone - Tower 41 Condos 
Prepare/Submit Test Report- Stand Alone Test (SAT)- Wireless Communication Backbone- Tower 41 Condos 
COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - Wireless Communication Backbone - Tower 41 Condos 

A8.1030.WIRE.06 Stand Alone Test (SAT) - Wireless Communication Backbone - Park View Point Tower 
A8.1040.WIRE.06 Prepare/Submit Test Report - Stand Aone Test (SAT) - Wireless Communication Backbone - Park View Point Tower 
A8.1050.WIRE.06 COMB Reviews/Approves Test Report - Stand Alone Test (SAT)- Wireless Communication Backbone. Park View Point To 

Stand Alone Tests (SA4Ts) - MVDS 

- - I 
□
D - I 

0 
D - - I 

0 
'D - I 

□
D - ,..,. 

A8.1030.MVDS.05.VC 

A8.1040.MVS.05.VC 
A8.1050.MVS.05.VC 

Stand Alone Test (SAT) MVDS 05 Venetian Cswy/Dade Bl d 
Prepare/Submit Test Report - Stand Alone Test (SAT)-MVDS 05- Venetian Cswy/Dade Blvd 
COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - MVS 05- Venetian Cs wy/Dade BNd 

A8.1030.MVDS.01.MC 
A8.1040.MVS.01.MC 
A8.1050.MVS.08.MC 

Stand Alone Test (SAT) - MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 01 - MacArthur Cswy/A1AI-41/5th St 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS O1 - MacArthur Cswy/A1A1-41/5th St 

A8.1030.MVS.03.MC 
A8.1040.MVDS.03.MC 
A8.1050.MVDS.03.MC 

Stand Alone Test (SAT) - MVS 03- MacArthur Cswy/A1AI-41/5th St 
Prepare/Submit Test Report- Stand Alone Test (SAT) - MVS 03 - MacArthur Cswy/A1AI-41/5th St 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVS 03- MacArthur Cswy/A1AI-41/5th St 

A8.1030.MVDS.02.AR 
A8.1040.MVS.02.AR 
A8.1050.MVDS.02.AR 

Stand Alone Test (SAT) - MVDS 02 -Aton Rd 
Prepare/Submit Test Report- Stand Alone Test (SAT) - MVDS 02 - Aton Rd 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 02 - Aton Rd 

A8.1030.MVDS.06.AR 
A8.1040.MVDS.06.AR 

A8.1050.MVDS.06.AR 

Stand Alone Test (SAT) - MVDS 06- Aton Rd 
Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 06 - Aton Rd 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 06- Alton Rd 

A8.1030.MVDS.17.AR 
A8.1040.MVDS.17.AR 
A8.1050.MVDS.17.AR 

Stand Alone Test (SAT) - MVS 17 -Aton Rd 
Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 17 -Aton Rd 
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 17 - Aton Rd 

Dur % At Complete Start Finish Total Float 
Comp Dur 01 

0% 0 12-Sep-24 12-Sep-24 -146 

0% 0 12-Sep-24 12-Sep-24 -178 
0% 0 12-Sep-24 12-Sep-24 -146 
0% 0 12-Sep-24 12-Sep-24 -146 

i 
I 

0% 2 23-Sep-24 24-Sep-24 -185 
0% 5 25-Sep-24 01-Oct-24 -185 
0% 15 02-Oct-24 22-Oct-24 -185 

0% 32 13-Sep-24 14-Oct-24 257 
0% 2 13-Sep-24 16-Sep-24 -181 
0% 5 17Sep 24 23 Sep 24 179 

0% 15 24-Sep-24 14-Oct-24 -179 

ESTEE 
0%% 2 03-Oct-24 04-Oct-24 -193 
0% 5 07-Oct-24 11-Oct-24 -193 
0% 15 14-Oct-24 01-Nov-24 -193 
09, 31 23 0ct 24 22 Nov 24 296 
0% 2 23-Oct-24 24-Oct-24 ·207 
0% 5 25-Oc1-24 31-Oct-24 -206 
0% 15 01-Nov-24 22-Nov-24 -207 
0% 33 12-Sep-24 14-0ct-24 -230 
0 22 12Se024 03 Oct24 233 -- ~----- - 
0% 1 12Sep 24 12-Sep- 24 170 

0% 1 12-Sep-24 12-Sep-24 -163 

0% 15 13-Sep-24 03-Oct-24 -163 
o 29 12 Se o4 100c1 24 240 
0% 1 12-Sep-24 12-Sep-24 -170 
0% 5 13-Sep-24 19-Sep-24 -168 
0% 15 20Sep-24 10-Oct-24 -168 

Sep 24 14 01.24 244 ---- - - 
0% 1 16Sep-24 16-Sep-24 -170 
0% 5 16-Sep-24 23-Sep-24 -170 
0% 15 23-Sep-24 14-Oct-24 -170 

Seo 24 11 Oct-24 241 
0% 1 13-Sep-24 13-Sep-24 -170 
0% 5 13Sep-24 20-Sep-24 -169 

0% 15 20-Sep-24 11-Oct-24 -169 

EE.EI 
0% 1 13S0p-24 13-Sep-24 -170 

0% 5 16-Sep-24 20-Sep-24 -169 
0% 15 23-Sep-24 11-Oct-24 -169 

Sep ?4 140124 244 

0% 1 16-Sep24 16-Sep-24 -170 
0% 5 17-Sep-24 23-Sep-24 -170 
0% 15 24-Sep-24 14-Oct-24 -170 

EEREIGER 
0% 1 17.Sep-24 17-Sep-24 -166 

I 
D - I 
0 
D - I 

□
D - I 

□
D - I 
0 

D - I 
0 
D - A8.1030.MVDS.02.WA Stand Alone Test (SAT) -MVDS 04- Washington Avenue 

- Actual Work 
Remaining work 
Cr itical Remaining Work 

¢ Milestone 

Summary Twsoi 
Data Date: 31-Jan-24 
Project Start Date: 19-Jun-19 
Project Finish Date: 22-Dec-25 

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 
2024-06-20 Added Missing 2yr TE 

Full Blown Schedule 
Page 64 6f 76 

1&.~~.
1
~9 IBasollnoSchodu!eBOl.00619190D Aevls!on 

Crecked [oov. 
VH 

18-Nov-21 ]Coined Update- Recovery-P ebaseline U15 0.Sn-B03 0 0908210D0 PSE 
06 May.22 Proposed Hevs ed Baseline/pate lpact U17.0 SPPB04.0 
28Oct-22 proposed Hevised Base ineUpdate Impact PB4.1 1 028220 
03 May 23 [Prooosed Revised Baselineu odate rpoat PR04 2 05022300 
@zRe~» [snoieu&uz3@sic3s 

NM! 
557 
NM/ 
NM.J 

30 Nov 23 [scnedue Update UM4 0 5 1129230D0 NM.J 
20Jun 24 [Scoedue Updete UM4 0 w2 01312400 NM] 



TCC COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sen t 2024-06-20 Added Mi s sin g 2yr TE 20-Jun-24 TASK Hilter. AI Activi ties 

Ac tivity ID Activi ty Nam e Dur % At Complete Start Finis h Total Float 2024 2025 
Comp Dur 01 02 03 Q4 01 02 03 04 

A8.1040.MVDS.02.WA Prepare/Submit Test Report- Stand Alone Test (SAT)- MVDS 04- Washington Avenue 0% 5 17-Sep-24 24-Sep-24 0 
A8.1050.MVDS.02.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 04- Washington Avenue 0%, 15 17-Sep-24 08-0ct-24 D 

Stand Alone Tests (SATs)- CCTV a 
0% - 36 12-Sep-24 17-0ct-24 Is9g - ' ... " .... 

,_ 
A8.1030,CCTV.05.JTC Stand None Test (SAT)- CCTV 05- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godlred Rd 0% 1 12-Sep-24 12-Sep-24 I 
A8.1040.CCTV05.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 05 - Julia Tuttle Cswy/195W. 41st SU'SR112/Arthur Godtre 0% 1 12-Sep-24 12-Sep-24 :, 
A8,1050.CCTV.05.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT)- CCTV O5 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arth 0% 15 13-Sep-24 03-0ct-24 -163 D 

­ . - A8.1030.CCTV.O6.JTC Stand Alone Test (SAT) - CCTV 06 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 13-Sep-24 13-Sep-24 -173 I 
A8.1040.CCTV06.JTC Prepare/Submit Test Report- Stand Alone Test (SAT) - CCTV O6- Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godlre 0% 1 13-Sep-24 13-Sep-24 -164 I 
A8.1050.CCTV.06.JTC COMB Reviews/Approves Test Report - Stand Aone Test (SAT) - CCTV O6- Julia Tuttle Cswy/195/W. 41st S/SR112/Arth 0% 15 16-Sep-24 04-Oct-24 -164 D 

... "' .... . - A8.1030.CCTV.25.JTC Stand Alone Test (SAT) CCTV25 Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 0% 1 16Sep 24 16Sep-24 173 I 
A8.1040.CCTV.25.JTC Prepare/Submit Test Report- Stand Alone Test (SAT) - CCTV 25 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtre 0% 1 16-Sep-24 16-Sep-24 -165 I 
A8.1050.CCTV.25.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 25 - Julia Tuttle Cswy/195/W. 41st S/SR112/rth 0% 15 17-Sep-24 07-0ct-24 -165 D 

, t/,e - A8.1030.CCTV.26.JTC Stand Alone Test (SAT) - CCTV 26- Julia Tuttle Cswy/195/W. 41st S/SR112/thur Godtred Rd 0% 1 17-Sep-24 17-Sep-24 -173 I 
A8.1040.CCTV.26.JTC Prepare/Submit Test Report- Stand Alone Test (SAT) - CCTV 26- Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godtre 0% 1 17-Sep-24 17-Sep-24 -166 I 
A8.1050.CCTV.26.JTC COMB Reviews/Approves Test Repont- Stand Alone Test (SAT) - CCTV 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arth 0% 15 18-Sep-24 08-Oct-24 -166 D 

'",.., .... - A8.1030.CCTV.29.JTC Stand Alone Test (SAT)- CCTV 29- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 18-Sep-24 18-Sep-24 -173 I 
A8.1040.CCTV29.JTC Prepare/Submit Test Repont- Stand Alone Test (SAT) - CCTV29 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur God!re 0% 1 18-Sep-24 18-Sep-24 -167 I 
A8.1050.CCTV.29.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV29 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arth 0% 15 19-Sep-24 09-Oct-24 -167 D 

• - A8.1030.CCTV12.VC Stand None Test (SAT)- CCTV12- Venetian Cswy/Dade Blvd 0% 1 19-Sep-24 19-Sep-24 -173 
A8.1040.CCTV12.VC Prepare/Submit Test Report- Stand Alone Test (SAT) - CCTV12 - Venetian Cswy/Dade Blvd 0% 1 19Sep-24 19-Sep-24 -168 I 
A8.1050.CCTV12.VC COMB Reviews/Approves Test Repont - Stand Alone Test (SAT)- CCTV12 - Venetian Cswy/Dade Blvd 0% 15 20-Sep-24 10-0ct-24 -168 D 
CCTV13- Venetian Cswy/Dade Blvd - A8.1030.CCTV13.VC Stand Alone Test (SAT)-CCTV i3- venetian Cswy/Dade Blvd 

- - - . 
0% 1 20-Sep-24 20-Sep-24 

A8.1040.CCTV13.VC Prepare/Submit Test Report - Stand Alone Test (SAT)-CCTV 13- Venetian Cswy/Dade Blvd 0% 1 20-Sep-24 20-Sep-24 
A8.1050.CCTV13.VC COMB Reviews/Approves Test Report- Stand Alone Test (SAT)- CCTV 13- Venetian Cswy/Dade Blvd 0% 15 23-Sep-24 11-Oct-24 D . - A8.1030.CCTV.21.VC Stand Alone Test (SAT)- CCTV21- Venetian Cswy/Dade Blvd 0% 1 20-Sep-24 20-Sep-24 I 
A8.1040.CCTV.21.VC Prepare/Submit Test Report - Stand Alone Test (SAT) • CCTV21- Venetian Cswy/Dade Blvd 0%, 1 23-Sp-24 23-Sep-24 I 
A8.1050.CCTV21.VC COMB Reviews/Approves Test Report- Stand Alone Test (SAT).CCTV21. Venetian Cs wy/Dade Blvd 0% 15 23-Sep-24 14-0ct-24 D - A8.1030.CCTV23.VC Stand Alone Test (SAT) - CCTV23- Venetian CswyD ade Bid 0%, 1 23-Sep-24 23-Sep-24 

A8.1040.CCTV.23.VC Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV 23 - Venetian Cswy/Dade Blvd 0% 1 23-Sep-24 23-Sep-24 I 
A8.1050.CCTV.23.VC COMB Reviews/Approves Test Report- Stand Alone Test (SAT)- CCTV 23- Venetian Cswy/Dade Blvd 0% 15 24-Sep-24 14-0ct-24 -170 D 
CCTV 11- 17th St ]' - - -- - - - - ~ - 

0% 1 23-Sep-24 23-Sep-24 -173 I A8.1030.CCTV11.17S Stand Aone Test (SAT)-CCTV 11- 171h St 
A8.1040.CCTV1117S$ Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV 11- 171h St 0% 1 24-Sep-24 24-Sep-24 -17+ I 
A8.1050.CCTV11.17S COMB Reviews/Approves Test Report. Stand Aone Test (SAT)-CCTV11- 171h St 0% 15 24-Sep-24 15-0ct-24 -171 D 

22 4 sc24 15 0124 24 - 1 24-Sep- 24 24-Sep-24 
-- 

-173 I A8.1030.CCTV.20.17S Stand Alone Test (SAT) • CCTV20- 17h S 0% 

A8.1040.CCTV.20.17S Prepare/Submit Test Report- Stand Alone Test (SAT)- CCTV20- 171h St 0% 1 24-Sep-24 24-Sep-24 -17+ I 
A8.1050.CCTV.20.17S COMB Reviews/Approves Test Report Stand Alone Test (SAT)-CCTV20 17th St 0% 15 25Sep 24 150ct-24 17+ D - A8.1030.CCTV15.MC Stand Alone Test (SAT) - CCTV 15- MacArthur Cswy/A1AI-41/5th St 0% 1 24-Sep-24 24-Sep-24 -173 I 

Date Revision heck.od opr ow. 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 180et-19 Baseline Sch0due B801.0 0619190D0 VB+ 

) Remaining work 2024-06-20 Added Missing 2yr TE 18-Nov-?1 Corri nod Update Recovery-H ebase.re U15.0.SR.B803 0 090821DD0 PSE 

Tossie 
Project Start Date: 19-Jun-19 06 May.22 Pr ooosed Pevsed Baseine) date lrpact U17.0.SP BA.O NM.J 

- Critical Remaining Work Full Blown Schedule 28 0et-22 Prooosed H evised Base ineJ pate rpaet PPB04. 1 1 0282200 NM 

♦ ¢ Milestone Project Finish Date: 22-Dec-25 Page 65 of 76 03 May. 23 Proposed Revised Baselineu pate Impac t PPB04 2 0502230D0 NM 

1-Summary 
07-Nov-23 Scnedu e Update U23 0 S 1031230D0 NMJ 
30 Nov.23 Schedu e Update U240 S 1129230D0 NM.J 
20Jun-24 Sc0du Update U24.0W2 01312400 NM.J 



TCC · COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete/ Start Finish Total Float 2024 2025 

Comp Dur O1 02 03 Q4 01 02 03 04 
A8.1040,CCTV15.MC Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV 15 - MacArthur Cswy/A1A1-41/5th St 0% 1 25-Sep-24 25-Sep-24 -172 I 
AB.1050.CCTV.15.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 15 .MacArthur Cswy/A1A1-41/5th St 0% 15 25-Sep-24 16-Oct-24 -172 D - AB. t 030. CCTV16.MC Stand Aone Test (SAT)- CCTV 16- MacArthur Cswy/A1AI-41/5th St 0% 1 25-Sep-24 25-Sep-24 -173 I 
A8.1040.CCTV16.MC Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV 16- MacArthur Cswy/A1AI-41/5th St 0% 1 25-Sep-24 25-Sep-24 -172 I 
AB. 1050.CCTV16.MC COMB Reviews/pproves Test Report- Stand Alone Test (SAT)- CCTV 16- MacArthur Cswy/A1AI-41/5th St 0% 15 26-Sep-24 16-Oct-24 -172 D 

1-415th St 
- - - - - --- 0 

- --- 
23 05 Se 94 170+24 24 - A8.1030.CCTV17.MC Stand Aone Test (SAT) - CCTV 17 - MacArthur Cswy/A1AI-41/5th St 0% 1 25-Sep-24 25-Sep-24 -173 I 

A8.1040.CCTV17.MC Prepare/Submit Test Report- Stand Aone Test (SAT)- CCTV 17 .MacArthur Cswy/A1A1-41/5th St 0% 1 26-Sep-24 26-Sep-24 -173 I 
A8.1050.CCTV17.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT)- CCTV 17 .MacArthur Cswy/A1AI-41/5th St 0% 15 26-Sep-24 17-0ct-24 -173 

_ 
• - AB. I 030.CCTV18.MC Stand Alone Test (SAT)- CCTV 18- MacArthur Cswy/A1 AI-41/5th St 0% 1 26-Sep-24 26-Sep-24 -173 I 

A8.1040.CCTV18.MC Prepare/'Submit Test Report - Stand Alone Test (SAT)- CCTV 18 - MacArthur Cswy/A1A-41/5th St 0% 1 26-Sep-24 26-Sep-24 -173 I 
A8.1050.CCTV. 18.MC COMB Reviews/Approves Test Report Stand Alone Test (SAT). CCTV 18 MacArthur Cswy/A1A1-41/5th St 0% 15 27Sep 24 17.Oct 24 173 D · , · , - A8.1030.CCTV.07.AR Stand Aone Test (SAT)- CCTV OT - Aton Rd 0% 1 12-Sep-24 12-Sep-24 -173 I 
A8.1040.CCTV.07.AR Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV07 - Aton Rd 0% 1 13-Sep-24 13-Sep-24 -164 I 
AB. I 050.CCTV.07.AR COMB Reviews/pproves Test Repont- Stand Alone Test (SAT) - CCTV 07 . Aton Rd 0% 15 13Sep-24 04-Oct-24 -164 D 

• - AB.1030.CCTV.0B.WA Stand Alone Test (SAT) - CCTV 08- Washington Avenue 0% 1 13-Sep-24 13-Sep-24 -173 
A8.1040.CCTV.08.WA Prepare/Submit Test Report - Stand Alone Test (SAT)- CCTV 08 - Washington Avenue 0% 1 16-Sep-24 16-Sep-24 -165 I 
A8.1050.CCTV.08.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT). CCTV 08- Washington Avenue 0% 15 16-Sep-24 07-Oct-24 -165 D 
CCTV0g- Washington Avenue - - 

0 22 16Sc-24 0e Ori l 23 - AB. 1030.CCTV.09.WA Stand Alone Test (SAT)-CCTVOg. Washington Avenue 0% 16Se24 16-Sep-24 -173 I 
AB. 1040.CCTV.09.WA Prepare/Submit Test Report- Stand Aone Test (SAT)- CCTV09 - Was hngton Avenue 0% 1 17.Sep-24 17-Sep-24 -166 I 
AB.1050.CCTV.09.WA COMB Reviews/Approves Test Report - Stand Aone Test (SAT) - CCTV 09- Washington Avenue 0% 15 17-Sep-24 08-Oct-24 -166 t - A8.1030.CCTV10.WA Stand Alone Test (SAT)• CCTV 10- Washington Avenue 0% 1 17.Sep-24 17.Sep-24 -173 I 
A8.1040.CCTV10.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 10- Washington Avenue 0% 1 18Sep-24 18-Sep-24 -167 I 
A8.1050.CCTV1O.WA COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - CCTV 10 Washington Avenue 0% 15 18-Sep-24 09-Oct-24 -167 D 
CCTV 14. Washinqton Avenue 0 93 18Sep0 24 1001-24 24 - -- - ------· - --- - - - ----- - - - ---- - ----~ - 
AB. 1 030.CCTV14.WA Stand Alone Test (SAT) - CCTV 14- Washington Avenue 0% 1 18-Sep-24 18-Sep-24 -173 I 
A8.1040.CCTV14.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 14. Washington Avenue 0% 1 19-Sep-24 19-Sep-24 -168 I 
A8.1050.CCTV14.WA COMB Reviews/Approves Test Report- Stand Aone Test (SAT).CCTV 14 - Washington Avenue 0% 15 19-Sep-24 10-Oct-24 -168 D 
CCTV19- Washington Avenue ----- - - - -- ----- -------- -----------~------ -- 

9 - 22,19scp 24 11 Oct 24 241 - A8,1030.CCTV19.WA Stand Alone Test (SAT)- CCTV19. Washington Avenue 0% 1 19Sep-24 19-Sep-24 -173 I 
AB. 1040.CCTV19.WA Prepare/'Submit Test Report - Stand Alone Test (SAT)- CCTV 19- Washington Avenue 0% 1 20-Sep-24 20-Sep-24 -169 I 
A8.1050.CCTV19.WA COMB Reviews/pproves Test Report- Stand Alone Test (SAT) - CCTV 19- Washington Avenue 0% 15 20-Sep-24 11-Oct-24 -169 D 

Stand Alone Tests (SATs) - ADMS 
-~- 

0% 258 12-Sep-24 27-May-25 - A8.1030. ADMS.09.NBC Stand Alone Test (SAT) - ADMS 09- Noth Bay Cswy 0% 1 25-Fob-25 25-Feb-25 I 
AB. 1040.ADMS.09.NBC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 09 - North Bay Cswy 0% 5 26-Feb-25 04-Mar-25 D 
AB. 1 050.ADMS.09.NBC COMB Reviews/Approves Test Report - Stand Aone Test (SAT) - ADMS 09- North Bay Cswy 0% 15 05-Mar-25 25-Mar-25 D - A8.1030.ADMS.16.NBC Stand Alone Test (SAT) -ADMS 16- Noth Bay Cswy 0% 1 23-Apr-25 23-Apr-25 I 
AB.1040.ADMS. IS.NBC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 16- North Bay Cswy 0% 5 24-Apr-25 30-Apr-25 0 
A8.1050.ADMS.16.NBC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 16 - North Bay Cswy 0% 15 01-May.25 21-May- 25 D - A8.1030.ADMS.02.JTC Stand Alone Test (SAT) - ADMS 02- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 20-Feb-25 20-Feb-25 I 

Actual Work 
Date Revision Checked opr ov. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0Oct19 Baseline Schedule B01.0 06191.90D0 VBH 

Remanng Work 2024-06-20 Added Missing 2yr TE 18- Nov-21 Corti nod Update- Rec very.P ebas.ere U15 0.SR.-B03 0 090821DD0 PSE Tasso Project Start Date: 19-Jun-19 06 May.22 Proposed Hevs ed Baseine) pdate rpact U17.0.SP BA.O NM.J 
- Critical Remaining Work Full Blown Schedule 28 0et-22 Proposed Rev s ed Baseline/tJ date impact PPB04. 1 1 028.2200 NMJ 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 66 of 76 03 May 23 prooosed Rev sed Base ine/ pdate lrpoat PPB4 2 0502230D0 NMJ 
07.Nov-23 Schei o Uodate U230 s 10312300 NMJ 

Summary 30 Nov. 23 Scheu e Update UM40s 11292300 NMJ 
20Jun 24 Scnedu e Update UM4 0 W2 0131200 NM.J 



TCC COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 

Comp Dur O1 02 03 04 01 02 03 04 
A8.1040.ADMS.02.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 02 - Julia Tuttle Cswy/195W. 41st SU'SR112/Arthur Godtre 0 5 21-Feb-25 27-Feb-25 -261 □
A8.1050.AMS.02.JTC COMB Reviews/Approves Test Report- Stand Aone Test (SAT) .ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arth 0% 15 21.Feb-25 13-Mar-25 -272 D - A8.1030.ADMS.11.JTC Stand Alone Test (SAT) -ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred Rd 0% 1 06-Feb-25 06-Feb-25 I 
A8.1040.AMS.11.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 11 - Julia Tuttle Cswy/195/. 41st S/SR112/Arthur Godfre 0% 5 07-Feb.25 13-Feb-25 □
A8.1050.ADMS.11.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 11 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arth 0% 15 07-Feb-25 27-Feb-25 D 

# o 23 +7A0r 25 09 May 25_, 45 - Stand Nlone Test (SAT) - ADMS 12- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
- --- - - -- - 

A8.1030.ADMS.12.JTC 0% 1 17-Apr-25 17-Apr-25 I 
A8.1040.ADMS. 12.JTC Prepare/Submit Test Report - Stand Aone Test (SAT) - ADMS 12 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godfre 0% 5 18-Apr-25 24-Apr-25 □
A8.1050.ADMS.12.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arth 0%, 15 18-Apr-25 09-May-25 

_ 
« - A8.1030.ADMS.26.JTC Stand Aone Test (SAT) -ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 1 04-Apr-25 07-Apr-25 l 

A8.1040.ADMS.26.JTC Prepare/Submit Test Repont - Stand Alone Test (SAT) - ADMS 26 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godfre 0% 5 07-4Ar-25 14-Apr-25 0 
A8.1050.AMS.26.JTC COMB Reviews/Approves Test Report Stand Alone Test (SAT)- ADMS 26 Julia Tuttle Cswy/195W. 41st S/SR112/Arth 0% 15 07Apr-25 29-Apr-25 D 

hur Godtred Rd - A8.1030.ADMS.27.JTC Stand None Test (SAT) - ADMS 27- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 0% 1 08-Apr-25 08-Apr-25 I 
A8.1040.ADMS.27.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 27 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtre 0% 5 09-Apr-25 15-Apr-25 0 
A8.1050.AMS.27.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) -ADMS 27 - Julia Tuttle Cswy/195W. 41st S/SR112/Arth 0% 15 09-Apr-25 30-Apr-25 D - A8.1030.AMS.13.VC Stand Aone Test (SAT) - ADMS 13- Venetian Cswy/Dade Bid 0% 1 18-Apr-25 22-Apr-25 0 
AB.1040.ADMS.13.VC Prepare/Submit Test Report - Stand Aone Test (SAT) - ADMS 13- Venetian Cswy/D ade Blvd 0% 5 22-pr-25 29-Apr-25 0 
A8.1050.AD0MS.13.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 13. Venetian CswyDOade Bid 0% 15 29Apr-25 20-May-25 D ,, 
A8.1030.AD0MS.32.VC Stand Alone Test (SAT) - ADMS 32- Venetian Cswy/Dade Bldt (Descoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1040.AD0MS.32.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 32 - Venetian Cswy/Dade Blvdt (Descoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1 050.ADMS.32.VC COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - ADMS 32 - Venetian CswyDade Blvdt (Descoped) 0% 0 12-Sep-24 12-Sep-24 I 

lvd - -- - - - - - 
A8.1030.AMS.33.VC Stand Alone Test (SAT) - ADMS 33- Venetian Cswy/Dade Blvd 0% 1 24-Apr-25 25-Apr-25 I 
A8.1040.ADMS.33.VC Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 33. Venetian Cswy/D ade Blvd 0% 5 25-Ar-25 02-May-25 0 
A8.1050.ADMS. 33.VC COMB Reviews/pproves Test Report- Stand Alone Test (SAT) - ADMS 33- Venetian CswyDade Blvd 0% 15 02-May-25 23-May-25 D - A8.1030.AD0MS.34.VC Stand Alone Test (SAT) - ADMS 34 • Venetian Cswy/Dade Blvd 0% 1 28-Apr-25 28-Apr-25 I 
A8,1040.AD0MS.34.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 34- Venetian Cswy/OadeBlvd 0% 5 29-Ar-25 05-May-25 0 
AB.1050.ADMS.34.VC COMB Reviews/pproves Test Report- Stand Alone Test (SAT) - ADMS 34- Venetian CswyDade Blvd 0 15 06-May-25 27-May-25 D 

ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0 31 21Fob25 - - ------- -- ------ - ----- --- 
A8.1030.ADMS. 06.MC Stand Alone Test (SAT) - ADMS 06- Mac A thur Cs wy/A1 AI-41/5h St 0% 1 21-Feb-25 24-Feb-25 0 
A8.1040.ADMS.06.MC Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 06 - MacArthur Cswy/A1A1-41/5th St 0% 5 24-Feb-25 03-Mar-25 0 
A8.1050.ADMS. 06.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 06- MacArthur Cswy/A1A1-41/5th St 0% 15 03-Mar-25 24-Mar-25 D 

(e - A8.1030.AMS.07.MC Stand Alone Test (SAT) DMS 07 - MacArthur Cswy/A1AI- 41/5h St 0% 1 180ct24 18-0ct-24 I 
AB.1040.ADMS.07.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 07 - MacArthur Cswy/A1AI-41/5th St 0% 5 21-Oct-24 25-0ct-24 -193 0 
A8.1050.ADMS.07.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - DMS 07 - MacArthur Cswy/A1AI-41/5th St 0% 15 28-Oct-24 18-Nov-24 -194 D 

I 
...., 

A8.1030.ADMS.10.MC Stand Aone Test (SAT) -ADMS 10- Mac Arthur Cs wy/A1AI-41/5h St 0% 1 06-Mar-25 06-Mar-25 -311 I 
A8.1040.ADMS.10.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 10 - MacArthur Cswy/A1AI-41/5th St 0% 5 07-Mar-25 13-Mar-25 -286 0 
A8.1050.AMS.10.MC COMB Reviews/Approves Test Report Stand Alone Test (SAT) ADMS 10O MacArthur Cswy/A1A1-41/5th St 0% 15 14Mar.25 03-Apr-25 287 D - A8.1030.AD0MS. 14.MC Stand Alone Test (SAT) - ADMS 14- Mac Arthur Cs wy/A1A1-41/5h St 0% 1 07-Mar-25 10.-Mar-25 I 
A8.1040.AD0MS.14.MC Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 0% 5 10-Mar-25 17-Mar-25 0 

Actual Work 
Date Fevision Checked opr ow. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18.Oct19 Baseline Schedule B01 0 06191.900 VH 

(] Remaining Work 

Tows6ore 
2024-06-20 Added Missing 2yr TE 18 Nov-?1 Corti nod Update- Recovery-P ebaseline U15.0 5-B803 0 0908.210D0 PSE 

Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 prosed Pe s ed aseine) pdate impact U17.0.5PP 4.0 NM.J 
28 0et-22 Propoosed He sec Baseline/ pdate rpeaet PPB04.1 1 02822D NM.J • ♦ Milestone Project Finish Date: 22-Dec-25 Page 67 6t 7 03 May. 23 Pr oocosed Revised Baseline/ date lrpea+ PR4 2 0502230D0 NM.J 

Summary 
07.Nov-23 Scheu e Update U23 0 S 10312300 NM.J 
30- Nov.23 Scheu e Update UM40S 1129230D0 NM.J 
20Jun 24 Scee Update UM4 0W2 0131200 NM.J 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID Activity Name Dur % At Complete Start Finish Total Float 2024 2025 

Comp Dur O1 02 03 04 01 02 03 04 
A8.1050.AD0MS. 14.MC COMB Reviews/Approves Test Report - Stand Aone Test (SAT) - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 0% 15 17Mar-25 07-Apr-25 -289 D 

pnf - A8.1030.ADMS. 15.MC Stand Alone Test (SAT) - ADMS 15- Mac A thur Cs wy/A1AI-41/5h St 0% 1 11-Mar-25 11-Mar-25 -312 I 
A8.1040.AD0MS.15.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 0% 5 12-Mar-25 18-Mar-25 -289 D 
A8.1050.AMS.1 5.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 15 - MacArthur Cswy/A1AI-41/5th St 0% 15 19-Mar-25 08-Apr-25 -290 D - A8.1030.AD0MS.17.MC Stand Alone Test (SAT) -ADMS 17- MacArthur CS wy/A1AI-41/5h St 0% 1 12-Mar-25 13-Mar-25 -313 I 
A8.1040.ADMS.17.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 17 - MacArthur Cswy/A1AI-41/5th St 0% 5 13-Mar-25 20-Mar-25 -291 D 
A8.1050.ADMS.17.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 17 .MacArthur Cswy/A1 A1-41/5th St 0% 15 20-Mar-25 10-Apr-25 -292 D 
ADMS 22 - MacArthur Cswy/A1AI-415th St - A8.1030.ADMS.22.MC Stand Alone Test (SAT) - ADMS 22- Mac A thur Cs wy/A1AI-41/5h St 0% 1 21-Mar-25 24-Mar-25 -318 D 
A8.1040.AD0MS.22.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 0% 5 24-Mar-25 31-Mar-25 -298 D 
A8.1050.AD0MS. 22.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 22 MacArthur Cswy/A1AI-41/5th St 0% 15 31-Mar-25 22-Apr-25 -299 D 

---------- - 
0 

- 
30 25 Ma - A8.1030.ADMS. 23.MC Stand Alone Test (SAT) -ADMS 23- Mac Ahur Cs wy/A1AI-41/5h St 0% 1 25-Mar-25 25-Mar-25 -318 I 

A8.1040.ADMS.23.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 23 - MacArthur Cswy/A1A1-41/5th St 0%, 5 26-Mar-25 01-Apr-25 -299 □
A8.1 050.ADMS.23.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) ADMS 23 - MacArthur Cswy/A1AI-41/5th St 0% 15 02-Apr-25 23-Apr-25 -300 D 

- - 
0 

- 
30 26M4a 25 - A8.1030.ADMS.24.MC Stand Alone Test (SAT) - ADMS 24- Mac A thur Cs wy/A1AI-41/5h St 0%9 1 26-Mar-25 27-Mar-25 -319 I 

A8.1040.AMS.24.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 24 - MacArthur Cswy/A1 A1-41/5th St 0% 5 27-Mar-25 03-Apr-25 -301 □
A8.1050.ADMS.24.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 24. MacArthur Cswy/A1A1-41/5th St 0% 15 03-A0r-25 25-Apr-25 -302 D 
ADMS 25 MacArthur Cswy/A1AI-415th St - A8.1030.AD0MS. 25.MC Stand Alone Test (SAT) -ADM 25- Mac Athur Cs wy/A1AI-41/5h St 0% 1 03-Apr-25 03-Apr-25 -323 t 
A8.1040.ADMS.25.MC Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 25 - MacArthur Cswy/A1AI-41/5th St 0% 5 04-Ar-25 10-Apr-25 -306 D 
A8.1050.AMS.25.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 25 - MacArthur Cswy/A1A1-41/5th St 0% 15 11-Apr-25 02-May-25 D 

cArthur Cswy/A11-41/5th St ) 
-- 

0 1 Sep 24 1 Seo_24 19 T 
A8.1030.AD0MS.28.MC Stand Alone Test (SAT) - ADMS 28- Mac thur Cs wy/A1AI-41/5h St(DOescoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1040.AD0MS.28.MC Prepare/Submit Test Report- Stand Alone Test (SAT) - AD0MS 28 - MacArthur Cswy/A1AI-41/5th St (Descoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1050.AD0MS.28.MC COMB Reviews/Approves Test Repont - Stand Alone Test (SAT) - ADMS 28- MacArthur Cswy/A1AI-41/5th St (Descoped) 0% 0 12Sep-24 12-Sep-24 I 

T 
A8.1030.ADMS.29.MC Stand Alone Test (SAT) - ADMS 29- Mac A thur Cs wy/A1A1-41/5h St(Descoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1040.AD0MS.29.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 29 - MacArthur Cswy/A1 A1-41/5th St (Descoped) 0% 0 12-Sep-24 12-Sep-24 I 
A8.1050.AD0MS.29.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 29 - MacArthur Cswy/A1 A1-41/5th St (Descoped) 0% 0 12-Sep-24 12-Sep-24 I . . ·, - A8.1030.ADMS.19.AR Stand Alone Test (SAT) - ADMS 19- Aton Rd 0% 1 20-Mar-25 20-Mar-25 I 
AB8.1040.AD0MS.19.AR Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 19 - Aon Rd 0% 5 21-Mar-25 27-Mar-25 □
AB. 1050.ADMS. 19.AR COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 19 Alton Rd 0% 15 28-Mar-25 17-Apr-25 D 
ADMS 21- Alton Rd 

- -- - -- .. 0 
- - 

32 07rob 5 11 Mar 25 39 - AB.1030.ADMS.21.AR Stand Alone Test (SAT) -ADMS 21- Aton Rd 0% 1 07-Feb-25 10-Feb-25 I 
A8.1040.AD0MS.21.AR Prepare/Submit Test Report • Stand Alone Test (SAT) • ADMS 21 - Alton Rd 0% 5 10Feb 25 18-Fe. 25 D 
A8.1050.ADMS.21.AR COMB Reviews/pproves Test Report - Stand Alone Test (SAT) - ADMS 21 - Aon Rd 0% 15 18-Feb-25 11-Mar.-25 D 

' · , ·., - A8.1030.AD0MS.30.AR Stand Alone Test (SAT) - AD MS 30- Alton Rd/16th Street 0% 1 11-Feb-25 11-Feb-25 I 
A8.1040.ADMS.30.AR Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 30 - Alon Rd/16th Street 0% 5 12-Feb-25 19-Feb-25 □
A8.1050.AD0MS. 30.AR COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 30 - Alton Rd/16th Street 0% 15 20-Feb-25 12-Mar-25 -274 D - A8.1030.ADMS.03.WA Stand Alone Test (SAT) ADMS 03 Washington Avenue 0% + 16Oct24 +70ct24 t 
A8.1040.AD0MS.03.WA Prepare/Submit Test Report- Stand Alone Test (SAT) - ADMS 03- Washington Avenue 0% 5 17.0c1-24 24-0c1-24 □
AB. 1 050.ADMS.03.WA COMB Reviews/Approves Test Repont - Stand Alone Test (SAT) - ADMS 03- Washington Avenue 0% 15 24-0ct-24 15-Nov-24 D 

Actual Work 
Date Revision Checked Aopr ow. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Baseline Schedule B01 0 06191.90D0 VB+ 

(J Remaining Work 

To«sore 
2024-06-20 Added Missing 2yr TE 18 Nov-21 Corti nod Update- Recovery-n ebaseline U150 5.B803 0 090821DD0 PSE 

Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Propoosed evs ed Baseline/ pdate Impact U17.0.SvPnB0A.O NM.J 
28 0et-22 Propoosed Pevised Baseline/ pdate peat PPB04.1 1 02822DJ NM.J 

1 • ♦ Milestone Project Finish Date: 22-Dec-25 Page 68 6f 76 03 May 23 Proposed Revs ed Base ineUpdate Impact PR4.2 0502230D0 NM] 

Summary 
07-Nov-23 Scnedu e Uodete u23 0 S 1031230D0 NM] 
30 Nov.23 Schedu e Update UM4 0S 1129230D0 NM.J 
20Jun 24 Scheu e Update UM4.0w2 0131200 NM] 



TCC- COM B Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sen t 2024-06-20 Added Missing 2yr TE 20-Jun -24 TASK filter. All Activi ties 

Act ivity ID Ac tivi ty Nam e Dur % At Complete Start Finish Total Float 2024 2025 
Comp Dur 01 02 03 04 01 02 03 04 - A8.1030.ADMS.31.WA Stand Alone Test (SAT) -ADMS 31- Washington Avenue/1 7th Street 0, 1 09-Apr-25 10-Apr-25 -325 I 

A8.1040.ADMS.31.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 31- Washington Avenue/17th Street 0% 5 10-Apr-25 17-Apr-25 -311 0 
A8.1050.ADMS.31.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 31- Washington Avenue/17th Street 0% 15 17-Apr-25 09-May-25 -312 CJ 

Stand Alone Tests (SATs) - DMS 
..;.; 

0% 221 21-0ct-24 29-May-25 -465 - A8.1030.DMS.08.JTC Stand Alone Test (SAT) - DMS 08 - Julia Tuttle Cswy/195/W. 41st S/SR 11 2/Arthur Godtred Rd 0% 2 21-0c1-24 23-0ct-24 -228 I 
A8.1040.DMS.08.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 08- Julia Tuttle Cswy/195/. 41st S/SR112/Arthur Godtred R 0% 5 23-0ct-24 30-0ct-24 -202 0 
A8. 1050.DMS.08.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - DMS 08 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur 0%, 15 30-0ct-24 21-Nov-24 -203 D - A8.1030.DMS.18.JC Stand Alone Test (SAT) - DMS 18- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd (Descoped) 0% 0 29-Apr-25 29-Apr-25 -331 I 
A8.1040.DMS.18.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 18- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred R 0% 5 29-Ar-25 05-May-25 -319 0 
A8.1050.D0MS.18.JTC COMB Reviews/Approves Test Report Stand Alone Test (SAT) DMS 18 Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur 0% 15 06-May 25 27-May- 25 319 D 

) 31 9Ar 2 29-May 25 47 - - - ---- -- - 
AB.1030.DMS.20.JTC Stand Alone Test (SAT) - DMS 20- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 29-Ar-25 30-Apr-25 -331 I 
A8.1040.D0MS.20.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 20 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred R 0% 5 01-May-25 07-May-25 -331 I 
AB. t 050.DMS.20.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - DMS 20- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur 0% 15 08-May-25 29-May-25 -331 - Stand Alone Tests (SATs)- SPS Parking Garage 0% 30 12-Sep-24 11-0ct-24 -252 - - A8.1030.$PS.G06 Stand Alone Test (SAT)- SPS Garage Go6 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G06 Prepare/Submit Test Repon- Stand Aone Test (SAT) -. SPS Garage G06- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur 0% 5 16-Sep-24 20-Sep-24 -176 0 
A8.1050.SPS.G06 COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - SPS Garage G06- Julia Tuttle Cswy/195/W. 41st S/SRI 0% 15 23-Sep-24 11-0ct-24 -176 D 

+M. - A8.1030.SPS.G07 Stand Alone Test (SAT) - SPS Garage Go7 - Venetian CswyDade Evd 0% 2 12-Sep-24 13-Sep-24 -176 I 
AB.1040.SPS.G07 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Garage GO7 . Venetian Cswy/Dade BNd 0% 5 16-Sep-24 20-Sep-24 -176 0 
A8.1050.SP.G07 COMB Reviews/Approves Test Report- Stand Alone Test (SAT) - SPS Garage G07 - Venetian Cswy/Dade Blvd 0%, 15 23-Sep-24 11-0ct-24 -176 D 

I : - A8.1030.SPS.G10 Stand Alone Test (SAT) - SPS Garage G10- Venetian CswyDade Evd 0% 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G10 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Garage G10- Venetian Cswy/Dade BNd 0%, 5 16-Sep-24 20-Sep-24 -176 0 
AB.1050.SPS.G10 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G10- Venetian Cswy/Dade Blvd 0% 15 23-Sep-24 11-0ct-24 -176 D - A8.1030.$PS.G05 Stand Alone Test (SAT)- SPS Garage G05- 171h S 0% 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G05 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Garage G05- 17th St 09, 5 16-Sep-24 20-Sep-24 -176 0 
A8.1050.$PS.G05 COMB Reviews/Approves Test Report- Stand Aone Test (SAT) - SPS Garage G05- 17th St 0% 15 23-Sep-24 11-0ct-24 -176 D - AB.1030.SPS.G01 Stand Alone Test (SAT) - SPS Garage GO1 - MacArthur Cswy/A1AI-41/5th St 0% 2 12Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G01 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G01 - MacArthur Cswy/A1AI-41/5th St 0% 5 16-Sep-24 20-Sep-24 -176 0 
A8.1050.SPS.G01 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G01 - MacArthur Cswy/A1AI-41/5th St 0% 15 23-Sep-24 11-0c1-24 -176 D 
SPS Garage G03 - MacArthur Cswy A1Al-415th St - A8.1030.$PS.G03 Stand Alone Test (SAT) - SPS Garage G03 - MacArthur Cswy/A1AI-41/5th St 0%, 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.$PS.G03 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G03- MacArthur Cswy/A1A1-41/5th St 0% 5 16-Sep-24 20-Sep-24 -176 D 
A8,1050.SPS.G03 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G03 - MacArthur Cswy/A1AI-41/5th St 0% 15 23-Sep-24 11-0ct-24 -176 D 

-- 
) 

- - - 
30 12Sop24 11 Oct 24 25 ·- A8.1030.SPS.G08 Stand Alone Test (SAT) - SPS Garage G08 - MacArthur Cswy/A1AI-41/5th St 0% 2 12-Sep-24 13-Sep-24 -176 I 

AB.1040.SPS.GOB Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Garage G08- MacArthur Cswy/'A1AI-41/5th St 0% 5 16Sep-24 20-Sep-24 -176 0 
A8,1050.$PS.G08 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G08 - MacArthur Cswy/A1AI-41/5th St 0% 15 23-Sep-24 11-0ct-24 -176 D . - A8.1030.SPS.G02 Stand Alone Test (SAT) - SPS Garage G02 - Washington Avenue 09 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G02 Prepare/Submit Test Report - Stand Alone Test (SAT). SPS Garage G02 - Washington Avenue 0% 5 16-Sep-24 20-Sep-24 -176 0 
AB.1050.SPS.G02 COMB Reviews/Approves Test Report - Stand Alone Test (SAT). SPS Garage G02 - Washington Avenue 0% 15 23-Sep-24 11-0ct-24 -176 D 

Date Revision Crecked or ow. 
- Actual Work Data Date: 3 I-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01 0 0619190D VBH 

] Remaining work 2024-06-20 Added Missing 2yr TE 18-Nov-21 Corri nod Update Recovery.P ob@seine U150 SR.B903 0 090821DD PSE 

Toss5ire 
Project Start Date: l9-Jun-19 Full Blown Schedule 

06 May.22 Propos ed H evs ed Baseline)pate lrpact U17.0,SPPB804.0 NM.J 
Critical Remaining Work 28 0et 22 Proposed Hevsed BaselineJ pate Impact PPB0A. 1 1 0282200 NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 69 6f 76 03 May 23 Proposed Revised Baselineu date impact PR BO4 2 0502230D0 NM.J 
07.Nov-23 Scheu e Update U23 0 S 10312300 NM.J 

Summary 30 Nov.23 Scnedu e Update U24 0 S 1129230D NM 
20Jun-24 Scnedu e Update UM4 0 w2 01312400 NM 



TCC · COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities 
Activity ID Activity Name Dur % At Complete! Start Finish Total Float 2024 2025 

Comp Dur O1 02 03 04 01 02 03 Q4 - A8.1030.SPS.GO4 Stand Alone Test (SAT) - SPS Garage G04 - Washington Avenue 0%, 2 12-Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.G04 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Garage G04 - Washing ton Avenue 0% 5 16-Sep-24 20-Sep-24 -176 0 
A8.1050.SPS.G04 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G04 - Washington Avenue 0% 15 23-Sep-24 11-Oct-24 -176 O 

- -- -~- - 
) - AS. t 030.SPS.G09 Stand Alone Test (SAT)- SPS Garage G09- Washington Avenue 0% 2 12-Sep-24 13-Sep-24 I 

A8.1040.$PS.G09 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G09- Washing ton Avenue 0% 5 16-Sep-24 20-Sep-24 0 
A8. t 050.SPS.G09 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G09 - Washington Avenue 0% 15 23-Sep-24 11-Oct-24 D 

Stand Alone Tests (SA4Ts) - SPS Surfact Lots 0% 30 12-Sep- 24 11-Oct-24 - w • - A8.1030.SPS.P58 Stand Alone Test (SAT)- SPS Lot P58- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 12Sep-24 13-Sep-24 I 
A8.1040.SPS. P58 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Lot P58- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur God 0% 5 16-Sep-24 20-Sep-24 0 
A8.1050.SPS.P58 COMB Reviews/Approves Test Report Stand Alone Test (SAT) SPS Lot P58 Julia Tuttle Cswy/195/W. 41st S/SR112/A 0% 15 23Sep 24 11-Oct-24 D 

r Godtred Rd . - A8.1030.SPS.P59 Stand Alone Test (SAT)- SPS Lot P59- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 
- -- 

0% 2 12-Sep-24 13-Sep-24 I 
A8.1040.SPS.P59 Prepare/Submit Test Repon- Stand Alone Test (SAT) - SPS Lot P59 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godr 0%9 5 16-Sep-24 20-Sep-24 0 
A8.1050.SPS.P59 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P59 - Julia Tuttle Cswy/195/W. 41st S/SR112/A 0% 15 23-Sep-24 11-Oct-24 D 

,t - A8. t 030.SPS. P60 Stand Alone Test (SAT) - SPS Lot P60- Julia Tuttle Cswy/195W. 41st SU/SR112/Arthur Godfred Rd 0. 2 12-Sep-24 13-Sep-24 I 
A8.1040.SPS.P60 Prepare/Submit Test Report- Stand Alone Test (SAT) SPS Lot P6O Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtr 0% 5 16Sep 24 20-Sep- 24 0 
A8.1050.SPS.P60 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P60- Julia Tuttle Cswy/195/W. 41st St/SR112/A 0% 15 23-Sep-24 11-Oct-24 D 
SPS Lot P63 - Julia Tuttle Cswy/195W 41stS(SR112 Art - AB. 1 030.SPS.P63 Stand Alone Test (SAT)- SPS Lot P63- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 2 12-Sep-24 13-Sep-24 I 
A8.1040.SPS.P63 Prepare/Submit Test Report- Stand Alone Test (SAT) - SPS Lot P63- Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godr 0% 5 16-Sep-24 20-Sep-24 0 
A8.1050.SPS.P63 COMB Reviews/pproves Test Report - Stand Alone Test (SAT) - SPS Lot P63- Julia Tuttle Cswy/195/W. 41st S/SR112/A 0% 15 23-Sep-24 11-Oct-24 D 
SPS Lot P32 Venetian Cswy/Dade Blvd ,. 
A8.1030.SPS.P32 Stand Alone Test (SAT) SPS Lot P32 Venetian CswyDade Bvd (Noa Required) 0% 0 12Sep 24 12Sep 24 I 
A8.1040.SPS.P32 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Lot P32 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 12-Sep-24 12-Sep-24 
A8.1050.SPS.P32 COMB Reviews/Approves Test Report- Stand Aone Test (SAT) - SPSLot P32 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 12Sep-24 12-Sep-24 - A8.1030.SPS.P29 Stand Alone Test (SAT)- SPS Lot P29- 17h S 0% 2 12-Sep-24 13-Sep-24 I 
A8.1040.SPS.P29 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Lot P29- 17h St 0% 5 16-Sep-24 20-Sep-24 D 
A8.1050.SPS.P29 COMB Reviews/Approves Test Repont- Stand Alone Test (SAT) - SPS Lot P29- 17th St 0% 15 23-Sep-24 11-Oct-24 -176 D 

• - A8.1030.SPS.P0t Stand Alone Test (SAT)- SPS LOI P01 . MacArthur Cswy/A1 A1-41/5th St 0% 2 12.Sep-24 13-Sep-24 -176 I 
A8.1040.SPS.P01 Prepare/Submit Test Report - Stand Alone Test (SAT)- SPS Lot PO1 - MacArthur Cswy/A1 AI-41/5th S 0% 5 16-Sep-24 20-Sep-24 -176 D 
A8.1050.SPS.P01 COMB Reviews/Approves Test Repont - Stand Alone Test (SAT) - SPS LOI PO1 - MacArthur Cswy/A1AI-41/5th St 0% 15 23-Sep-24 11-Oct-24 -176 D 

~ 
9 30 12Se024 11 Oct-24 25 - -~- - - - -- 

-176 I A8.1030.SPS.P02 Stand Alone Test (SAT) - SPS Lot P02 - MacArthur Cswy/A1AI-41/5th S 0 2 12Sep-24 13-Sep-24 
A8.1040.SPS.P02 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Lot PO2 - MacArthur Cswy/A1AI-41/5th St 0% 5 16-Sep-24 20-Sep-24 D 
A8.1050.SPS.P02 COMB Reviews/Approves Test Report- Stand Alone Test (SAT)- SPS Lot PO2 - MacArthur Cswy/A1A1-41/5th St 0% 15 23-S0p-24 11-Oct-24 D 

Stand Alone Tests (SATs)- Travel Time System 0% 82 12-Sep-24 02-Dec-24 - Travel Time System 09 • Julia Tuttle - A8.1000.TTS.09.P Stand Alone Test (SAT)- TTS 09- Julia Tuttle Cswy/1 95. 41st SU/SR12/Arthur Godtred Rd (Pilo 0% 5 12-Sep-24 18-Sep-24 D 
A8. t 030.TTS.09.P Validate Punch List ltems - Stand Aone Test (SAT)- TTS 09- Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godl 0% 5 19-Sep-24 25-Sep-24 D 

I '11"1' 
A8.1000.TTS.t0 Stand Alone Test (SAT)-TTS 10- Julia Tutte Cswy/1 96. 41st S/SR112/Arthur Godfred Rd 0% 3 19-Sep-24 23-Sep-24 0 
A8.1030.TTS.10 Validate Punch List Items - Stand Aone Test (SAT). TTS 10- Julia Tuttle Cswy/195W. 41st S/SR112/Arthur 0% 5 24-Sep-24 30-Sep-24 0 

o 10 24 Sen. 34 03 O124 16 "' ---- - - 
I A8.1000.TTS.24 Stand Alone Test (SAT)- TTS 24 Julia Tutte Cswy/1 95. 41st S/SR112/Arthur Godfred Rd 0% 3 24-Sep-24 26-Sep-24 

D0ate Revision Crecked oprov.. 
Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas eline Schedule B801.0 0619190D0 VBH 
( Remaining work 2024-06-20 Added Missing 2yr TE 18- Nov-?1 Corti ned Update- Recovery-n ebaseline U150.SR-B803 0 090821D0D0 PSE 

TR«wsoir 
Project Start Date: 19-Jun-19 06 May.22 Propoosed Pevised Bas etine/ pdate pact U17.0.8PR BOA.O NMJ 

- Critical Remaining Work Full Blown Schedule 28 0e-22 Proposed P es ed Baseline/ pdate Impact PPB804.1 1 0282200 NM.J • ¢ Milestone Project Finish Date: 22-Dec-25 Page 70of 76 03 May. 23 Pr goosed Pevised Baseline/tu date mac+ P4 2 05022300 NM] 
07-Nov-23 Scnedue Uodate U230 s 1031230D0 NM.J 

Summary 30 Nov.23 Schedu e Update UM4 0$ 1129230D0 NM 
20Jun 24 Scnedu e Update UM4.0 W2 013120 NM.J 



TCC - COMB Pro gress Schedule Update COMB DBOM ITSSP S Sch edule Update U24. 0.W 2 013124DD 2024-03-28 S ent 2024-06- 20 Added Mi ssin g 2yr TE 20-Jun -24 TASK filter. AI I Activi ties 

Ac tiv ity ID A ctivi ty Nam e D ur % At Complete1 Start Finish Total Float 2024 2025 
Comp Dur 01 02 03 Q4 01 02 03 04 

A8.1030.TTS.24 Validate Punch List Items - Stand Aone Test (SAT)- TTS 24- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur 0% 5 27-Sep-24 03-Oct-24 -115 0 
e System 08- Venetian CswyDade Blvd ,... 

A8.1000.7TS.08 Stand Alone Test (SAT) - TTS 08- Venetian Cswy/Dade Blvd 0% 3 27-Sep-24 01-Oct-24 -153 0 
A8.1030.TTS.08 Validate Punch List Items - Stand Aone Test (SAT)- TTS 08- Venetian Cswy/Dade Blvd 0% 5 02-Oc1-24 08-Oct-24 -118 0 
Travel Time System 19- Venetian CswyDade I • . "' A8.1000.7TS.19 Stand Alone Test (SAT) • TTS 19 - Venetian Cswy/Oade Blvd 0% 2 02-Oct-24 03-Oc1-24 -153 I 
A8.1030.7TS.19 Validate Punch List Items - Stand None Test (SAT).TTS 19- Venetian Cswy/Dade Blvd 0% 5 04-Oct-24 10-Oct-24 -120 0 

Travel Time System 13- 17th St . VT 
AB.1000.TTS.13 Stand Alone Test(SAT).TTS 13- 17h St 0% 2 04-Oct-24 07-Oct-24 -153 I 
A8.1030.7TS.13 Validate Punch List ltems - Stand Alone Test (SAT) - TTS 13 • 17th St 0% 5 08-Oct-24 15-Oct-24 -122 □

Travel Time System 16. 17h St ,... 
A8.1000.TTS.16 Stand Alone Test (SAT)- TTS 16- 171h St I 0% 2 08-Oct-24 09-Oct-24 -153 I 

I 
A8.1030.TTS.16 Validate Punch List Items Stand Aone Test (SAT).TTS16 17th S 0% 5 10Oct24 17-Oct-24 -124 □. ... 
A8.1000.TTS.18 Stand Alone Test (SAT).TTS 18- 17h St 0% 2 10-Oct-24 11-Oct-24 I 
A8.1030.TTS.18 Validate Punch List htems - Stand Aone Test (SAT)-1TS18- 17th St 0% 5 15-Oct-24 21-Oct-24 0 

) 11 140t4 4 0124 18 ... 
AB. 1 000. TTS.1 7 Stand Aone Test (SAT)- TTS 17 -MacArthur Cswy/A1AI-41/5th St 

- - -- -- -- 
0% 

- -- 
4 14-Oct-24 17-Oct-24 0 

A8.1030.TTS.17 Validate Punch List ltems Stand Aone Test (SAT)- TTS 17 - MacArthur Cswy/A1AI-41/5th St 0% 5 18-Oct-24 24-Oct-24 □
0- MacArthur Cswy/A1A1-41 5th St 

- 
o 13 180ct 24 ·9 Oct 24 1'1 ... 

A8.1000.TTS.20 Stand Alone Test (SAT)- TTS 20 - MacArthur Cswy/A1AI-41/5th St 0% 3 18-Oct-24 22-Oct-24 0 
A8.1030.1TS.20 Validate Punch List Items - Stand Aone Test (SAT).TTS 20 - MacArthur Cswy/A1AI-41/5th St 0% 5 23-Oct-24 29-Oc1-24 □

"' A8.1000.TTS.21 Stand Alone Test (SAT)- TTS 21- MacArthur Cswy/A1AI-41/5th St 0% 3 23-Oct-24 25-Oct-24 I 
A8.1030.TTS.21 Validate Punch List Items - Stand None Test (SAT)-. TTS21 - MacArthur Cswy/A1A1-41/5th St 0% 5 28-Oct-24 01-Nov-24 0 

I "" AB.1000.TTS.22 Stand Alone Test (SAT)- TTS 22 - MacArthur Cswy/A1A1-41/5th St 0% 3 28-Oct-24 30-Oct-24 I 
AB.1030.TTS.22 Validate Punch List Items · Stand Aone Test (SAT)- TTS 22 - MacArthur Cswy/A1AI-41/5th St 0% 

' 
5 31-Oct-24 06-Nov-24 0 

14- Alton Rd 
- -- - -- - ---- 

0 
-- 

12 12Sep 24 23 Se0. 24 154 ,... 
- - - --- 

A8.1000.TTS. 14 Stand Alone Test (SAT) - TTS14-Alton Ad 0% 3 12-Sep-24 16-Sep-24 0 
A8.1030.TTS.14 Validate Punch List Items - Stand Alone Test (SAT).TTS 14-Alon Rd 0% 5 17.Sep-24 23-Sep-24 0 

Travel Time System 15- Alton Rd­ ) +9 +7Se024 26 Se0 24 15, "' -- -· - - - - -- . - ------. 
A8.1000.7TS.15 Stand Alone Tes I (SAT) - TTS15 Aton Rd 0% 3 17Sep 24 19-Sep-24 I 
A8.1030.TTS.15 Validate Punch List ltems - Stand Alone Test (SAT)-TTS 15 - Allon Rd 0% 5 20-Sep-24 26-Sep-24 0 - A8.1010.TIS Prepare/Submit Test Report - Stand Alone Test (SAT)-AI TTS 0% 5 31-Oct-24 06-Nov-24 0 
A8.1020.TTS COMB Reviews/Approves Test Report - Stand Alone Test (SAT) -AMITTS 0% 15 07-Nov-24 02-Dec-24 D 

Integration - Wireless Communication Network - Desco ped Towers 0% 0 12-Sep24 12-Sep-24 "' f Gs.woi reoraionr w«n noon 2s2 nuc. we.. con«urea A. • A.a esecca Tore oescoves» 0% 0 12-Sep-24 12-Sep-24 I 
A7.1115.WIRE.02 Integration with Room 232 TMC Wireless Communication Network Council Tower (Descoped) 0% 0 12Sep 24 12-Sep- 24 l 

Integration - Wireless Communication Network - Government Towers 0% 16 15-Oct-24 05-Nov-24 - I A7.1115.WIRE.04 Integration with Room 232 TMC - Wireless Communication Backbone - City Hall Garage Tower. 17h9 0 10 15-Oct-24 28-Oct-24 □
A7.1115.WIRE.03 Integration with Room 232 TMC - Wireless Communication Backbone - Miami Beach Police Dept. Tower - Washington Ave. 0% 10 23-Oct-24 05-Nov-24 □

Integration - wireless Communication Network - Private Towers go - au a 04Nov-24 10-0ec-? ;,...,. 
I A7.1115.WIRE.05 Integration with Room 232 TMC - Wireless Communication Backbone - Tower41 Condos- MacArthur CswyA1AI-415th 0% 10 04-Nov-24 18-Nov-24 □

A7.1115.WIRE.06 Integration with Room 232 TMC - Wireless Communication Backbone - Park View Point Tower 0% 10 25-Nov-24 10-Oec-24 □
Integration - MvDS - 0% "0 15Ocv24 28-0ct24 ... - er - - - L A7 1230.INT.MVDS Integration with Room 232 TMC - MVDS AI Locations 0% 10 15-Oct-24 28-Oct-24 □

htegration - CCTV --- - - - - a -- u Uh sos 10 18-Oct-24 31-Oct-24 - 
Actual Work 

Date Revision Checked op ow. 
Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01 0 0619190D0 vH 

] Remaining work 2024-06-20 Added Missing 2yr TE 1- Nov-21 Corti nod Update Recovery-P ebaseline U150 SP.B03 0 090821DD0 PSE Tasso Project Start Date: 19-Jun-19 06 May.22 Proposed H evised Base ineUpdate impact U17.0.SPR0.O NM.J 
Critical Remaining Work Full Blown Schedule 28 0et-22 Proposed H evised Baseline) pdate lrrpaet PPB04. 1 1 028.2200 NM.J 

• Milestone Project Finish Date: 22-Dec-25 Page 71 of 76 03 May 23 pr goosed Revised Base ineu date lrpoat PR BA 2 05022300 NMJ 

Summary 
07-Nov-23 Scheu e Update U23 0 S 10312300 NMJ 
30 Nov. 23 Scheu e Update UM4 0 $ 1129230D0 NMJ 
20Jun. 24 Scnedu e Update UM4 0 w2 013120D0 NM.J 



TCC-COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter. All Activities 
Activity ID I Activity Name I 9-, comegg/Sar I Finish I Total Float 2024 I 2025 

Comp Our 01 I 02 I 03 I Q4 I 01 I 02 I 03 I 04 
t A7.1200.INT.CCTV Integration with Room 232 TMC - CCTV AI Locations 0% 10 18-0ct-24 31-0c1-24 -173 D 

Integration - ADMS e ........,_;;. 
0% 186 12-Sep-24 10"25 -323 

f 
A7.3015.AMS.32.VC Integration with Room 232 TMC - ADMS 32 - Venetian CswyDade Bvdt (Descoped) 0% 0 12-Sep-24 12-Sep-24 -137 I 
A7.1115.AD0MS.28.MC Integration with Room 232 TMC - ADMS 28 - MacArthur Cswy/A1AI-4 1/5th St (Descoped) 0% 0 12-Sep-24 12-Sep-24 -137 I 
A7.1115.AD0MS.29.MC Integration with Room 232 TMC - ADMS 29 - MacArthur Cswy/A1AI-41/5th St (Descoped) I 

0% 0 12Sep-24 12-Sep-24 -137 I 
A7.1115.A0MS.03.WA Integration with Room 232 TMC -AOMS 03- Washington Avenue 0% 10 15-Nov-24 03-Dec-24 -193 D 
A7.1115.AD0MS.07.MC Integration with Room 232 TMC DMS 07 MacArthur Cswy/A1A1-41/54h S 0% 10 19Nov-24 04 Dec-24 -194 D 
A7.3015.AD0MS.11.JTC Integration with Room 232 TMC - ADMS 11- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur God!red Rd 0% 10 28-Feb-25 13-Mar-25 -262 D 
A7.1115.ADMS.21.AR Integration with Room 232 TMC • ADMS 21- Aton Rd 0% 10 11-Mar-25 25-Mar-25 -270 D 
A7.3015.AD0MS.30.AR Integration with Room 232 TMC - ADMS 30 - Aton Rd/16h greet 0% 10 13-Mar-25 26-Mar-25 -27+ D 
A7.3015.A0MS.02.JTC Integration with Room 232 TMC - ADMS 02 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 10 14Mar-25 27-Mar-25 -272 □
A7.1115.AD0MS.06.MC Integration with Hoom 232 TMC - ADMS 06 - MacArthur Cswy/A1AI-41/5th St 0% 10 24-Mar-25 07-Apr-25 -279 D 
A7.3015.AD0MS.09.NBC Integration with Room 232 TMC - ADMS 09 North Bay Cswy 0% 10 26-Mar-25 08-Apr-25 -280 D 
A7.1115.AD0MS.10.MC Integration with Room 232 TMC - ADMS 10- MacArthur Cswy/A1AI-41/5th St 0% 10 04-Apr-25 17-Apr-25 -287 D 
A7.1115.AOMS.14.MC Integration with Room 232 TMC - ADMS 14- MacArthur Cswy/A1A1-41/5th S 0% 10 07-Apr-25 22-Apr-25 -289 D 
A7.1115.AD0MS. 15.MC Integration with Room 232 TMC - ADMS 15 - MacArthur Cswy/A1AI-41/5h S 0%, 10 09-Ar-25 23-Apr-25 -290 D 
A7.1115.AD0MS.17.MC Integration with Room 232 TMC - ADMS 17 .MacArthur Cswy/A1AI-41/5th St 0% 10 10-Apr-25 25-Apr-25 -292 D 
A7.1115.ADMS.19.AR Integration with Room 232 TMC - ADMS 19 Aton Rd 0% 10 18-Apr-25 02-May-25 -297 D 
A7.1115.AD0MS.22.MC Integration with Room 232 TMC - ADMS 22 - MacArthur Cswy/A1AI-41/5th St 0% 10 22-4Apr-25 06-May-25 -299 D 
A7.1115.A0MS.23.MC Integration with Room 232 TMC ADMS 23 MacArthur Cswy/A1AI-41/5th S 0% 10 24Apr-25 07-May- 25 300 D 
A7.1115.AD0MS.24.MC Integration with Room 232 TMC - ADMS 24- MacArthur Cswy/A1AI-41/5th St 0% 10 25-Apr-25 09-May-25 -302 D 
A7. 3015.AD0MS. 26.JTC Integration with Room 232 TMC - ADMS 26- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godlred Rd 0%, 10 29-Ar-25 13-May-25 -304 D 
A7.3015.AD0MS.27.JTC Integration with Room 232 TMC - ADMS 27 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godred Rd 0%, 10 01-May-25 14-May-25 - 305 D 
A7.1115.AD0MS.25.MC Integration with Room 232 TMC - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 10 05-May-25 16-May-25 -307 D 
A7.3015.AMS.31.WA Integration with Room 232 TMC - AMS 31- Washington Avenue/1 7th Street 0 10 09-May-25 23-May-25 -312 D 
A7.3015.AD0MS. 12.JTC Integration with Room 232 TMC - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 10 12-May-25 23-May-25 -312 D 
A7.3015.ADMS.13. VG Integration with Room 232 TMC - ADMS 13. Venetian C swyDade Evd 0% 10 20-May-25 04-Jun-25 -319 D 
A7.3015.AD0MS. 16.NBC Integration with Room 232 TMC - ADMS 16- North Bay Cswy 0% 10 22-May-25 05-Jun-25 -320 D 

L 
A7.3015.ADMS.33. VG Integration with Room 232 TMC - ADMS 33- Venetian CswyDade Evd 0% 10 23-May-25 09-Jun-25 -322 D 
A7.3015.AD0MS.34.VC Integration with Room 232 TMC - ADMS 34- Venetian CswyDade Blvd 0% 10 28-May-25 10-Jun-25 -323 D 

integration - D0Ms - 0% 139 2Nov-a 120r-25 -331 

I A7.1115.DMS.08.JTC Integration with Room 232 TMC DMS 08 Julia Tuttle Cswy/195/W. 41st SSR112/Arthur Godtred Rd 0%, 10 21-Nov-24 09 Dec 24 203 D 
A7.1115.DMS. 18.JTC Integration with Room 232 TMC - DMS 18- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd (Descoped) 0% 0 28-May-25 28-May-25 -319 I 
A7. 1115.D0MS.20.JTC Integration with Room 232 TMC - DMS 20 -Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 10 30-May-25 12-Jun-25 -331 ■

Integration . SPS Parking Garage g! »is a atill , wt4s - 0% ff 
J 10 14-0ct-24 25-0ct-24 -176 ,.. 

~ 1115.SPS.G06 Integration with Room 232 TMC - SPS Garage G06 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godfred Ad 0% 10 14-0ct-24 25-0ct-24 -176 D 

I A7.1115.SP$.G07 Integration with Room 232 TMC - SPS Garage GO7 - Venetian Cswy/Dade Blvd 0% 10 14-0ct-24 25-0cl-24 -176 D 
A7.1115.SPS.G10 Integration with Room 232 TMC- SPS Garage G 1 o - Venetian Cs wy/Dade BNvd 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.G05 Integration with Room 232 TMC - SPS Garage G05- 17th St 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.G01 Integration with Room 232 TMC - SPS Garage GO1 - MacArthur Cswy/A1A1-41/5th St 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.$PS.G03 Integration with Room 232 TMC - SPS Garage G03 - MacArthur Cswy/A1AI-41/5th St 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.G08 Integration with Room 232 TMC - SPS Garage G08 - MacArthur Cswy/A1AI-41/5th St 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.G02 Integration with Room 232 TMC - SPS Garage G02 - Washngon Avenue 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.GO4 Integration with Room 232 TMC- SPS Garage G04- Washngon Avenue 09 10 14-0ct-24 25-0ct-24 -176 D 
A71115.SPS.G09 Integration with Room 232 TMC - SPS Garage G09- Washngon Avenue 0% 10 14-0ct-24 25-0ct-24 -176 D 

Integration - SPS Surfact Lots 
• oewe.a --- 0%s-.1 "°12Se24 25 0ct-24 -176 - 1 A7.1115.SP$.P32 Integration with Room 232 TMC - SPS Lot P32 - Venetian Cs wy/Dade Blvd (Descoped) 0%, 0 12-Sep-24 12-Sep-24 -144 i I 

A7.1115.SPS.P58 Integration with Room 232 TMC - SPS Lot P58- Julia Tuttle Cswy/195W. 41st SU/SR112/Arthur Godtred Rd 0%, 10 14-0ct-24 25-0ct-24 -176 □

Actual Work 
DO ate Revision Checkod Nop ow 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Baseline Schedule B01 0 0619190D0 VBH 

Remaining work 

Tow«sore 
2024-06-20 Added Missing 2yr TE 18-Nov-? Corti nod Update- Recovery-P ebaseline U150.SR-B803 0 090821DD0 PSE 

Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Pr ooosed H evised Baseline/Update Impact U17.0.SUPP90.O NM.J 

Critical Remaining Work 28 0et-22 Proposed Hevised Baseline.J pate Impact PPB04. 1 1 0282200 NM.J 
¢ ¢ Milestone Project Finish Date: 22-Dec-25 Page 72 6£ 76 03 May 23 Proposed Revised BaselineU pate Impac t PR BO4 2 0502230D0 NM.J 

1-Summary 
07.Nov-23 Schedu e Update U23 0 S 10312300 NM.J 
30 Nov.23 Schedu e Update UM40 S 1129230D0 NM.J 
20Jun-24 Scnedu e Update U24.0w? 01312400 NM 



TCC - COMB Progress Sch edule Updat e COMB DBOM ITSSP S Schedule Update U24.0.W2 013124D D0 2024-03-28 Sen t 2024-06-20 Added M issing 2yr TE 20-Jun-24 TASK filter. AII Activities 
Activity ID Activity Name Dur % At Complete/ Start Finish Total Float 2024 2025 

Comp Dur O 02 03 04 a1 02 03 04 
A7.1115.SPS.P59 Integration with Room 232 TMC - SPS Lot P59 - Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SPS.P60 Integration with Room 232 TMC - SPS Lot P60 . Julia Tuttle Cswy/195W. 41st S/SR112/Arthur Godtred Rd 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SP$.P63 Integration with Room 232 TMC - SPS Lot P63- Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Godtred Rd 0% 10 14-0ct-24 25-Oct-24 -176 D 
A7.1115.$PS.P29 Integration with Room 232 TMC · SPS Lot P29- 17h St 0% 10 14-0ct-24 25-0ct-24 -176 D 
A7.1115.SS.PO1 

i 
Integration with Room 232 TMC - SPS Lot PO1 - MacArthur Cswy/A1AI-41/5th St I 0%, 10 14-0ct-24 25-0ct-24 -176 D 

A7.1115.SS.P02 Integration with Room 232 TMC - SPS Lot P02 - MacArthur Cswy/A1AI-41/5th St 0% 10 14-0ct-24 25-0ct-24 -176 D 
Integration - Travel Time System (TTS) 

" i ""MY? 19-see24 -150 
rA7.1115.TTS.14 lnte9ralion with Room 232 TMC - TTS 14 -Alton~ 0%, 10 15May-24 29-May-24 -.71 D 

A7.1115.TTS.15 Integration with Room 232 TMC- TTS 15 -Alton Rd 0% 10 15-May-24 29-May-24 -71 D 
A7.1115.TTS.09.P Integration with Room 232 TMC - TTS 09 - Julia Tuttle Cswy/195/W. 41st SUS 112/Arthur God!red Rd 0% 10 12-Jun-24 25-Jun-24 - 90 D 
A7.1115.TTS.10 Integration with Room 232 TMC- TTS 10- Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godfred Rd 0% 10 20-Jun-24 03-J01-24 -96 D 
A7.1115.TTS.24 Integration with Room 232 TMC-TTS 24-Julia Tuttle Cswy/195/W. 41st St/S 112/Arthur Godtred Rd 0% 10 28-Jun-24 12-Jul-24 -102 D 
A7.1115.TTS.08 Integration with Room 232 TMC - TTS 08- Venetian Cswy/Dade Blvd f 

0% 10 09-Jul-24 22-Ju1-24 -108 D 
A7.1115.TTS.19 Integration with Room 232 TMCTTS 19- Venetian Cswy/Dade Blvd I 0% 10 15Ju01-24 26-Jul-24 -112 □
A7.1115.1TS.13 Integration with Room 232 TMC- TTS13- 171h St 0% 10 19-Jul-24 01-Aug-24 -116 D 

I A7.1115.TTS.16 Integration with Room 232 TMC - TTS 16- 171h St 0% 10 25-Jul-24 07-Aug-24 -120 D 
A7.1115.1TS.18 Integration with Room 232 TMC-TTS 18 171h St 0% 10 31-Jul-24 13-Aug-24 -124 D 
A7.1115.1TS.17 Integration with Room 232 TMC- TTS 17-MacArthur Cswy/A1A1-41/5th St 0% 10 12-Aug-24 23-Aug-24 -132 D 
A7.1115.TTS.20 Integration with Room 232 TMC- TTS 20- MacArthur Cswy/A1A1-41/5th St 0% 10 20-Aug-24 03-Sep-24 -138 D 
A7.1115.1TS.21 Integration with Room 232 TMC TTS 21 MacArthur Cswy/A1A1.41/5th St 0% 10 28Aug 24 11-Sep-24 -144 D 
A7.1115.1TS.22 Integration with Room 232 TMC- TTS 22-MacArthur Cswy/A1AI-41/5th St 0, 10 06-Sep-24 19-Sep-24 -150 D 

28-Ar-25 30-May-25 39 - A8.1010.E2E Communications End-to-End Test 0%, 4 28-Apr-25 01-May-25 -271 I 
A8.1040.E2E Prepare/Submit Test Report - Communications End-to-End Test 0% 5 02-May-25 08-May-25 -27+ D 
A8.1050.E2E COMB Reviews/Approves Test Report - Communications End-to-End Test 0% 15 09-May.-25 30-May-25 -27+ D 

Subsystem Tests - Wireless Communication Network 0% - 69 11-Dec-24 17-Feb-25 -304 .......... 
subsystem Test- Dry Rn. wa,, communication Ne,, 

me +.o.­ A8.1015.SUB.WIRE 0% 1 11-Dec-24 -207 
A8.1010.SUB.WIRE Subsystem Test- Wireless Communication Network I 0% 20 12-Dec-24 10-Jan-25 -207 = A8.1040.SUB.WIRE Prepare/Submit Test Repont- Subsystem Test- Wireless Communication Network 0% 10 13-Jan-25 27-Jan-25 -208 D 
A8. 1050.SUB.WIRE COMB Reviews/Approves Test Report - Subsystem Test - Wireless Communication Network 0% 15 28-Jan-25 17-Feb-25 -207 D 
Subsystem Tests - TM Vo Wall and control Room Testing 

a 
0% 65 25Jul-24 27-Sep- 24 -154 - - A8.1015.SU8.TMC Subsystem Test- Dry Run - TMC 0% 1 25-Jul-24 25-Jul-24 -106 f 

I 
A8.1010.SUB8.TMC Subsystem Test- TMC 0% 20 26-Jul-24 22-Aug-24 -106 = A8. 1040.SUB8.TMC Prepare/Submit Test Report - TMC I 

0% 06-Sep-24 -107 D I 10 23-Aug-24 
A8.1050.SUB.TMC COMB Reviews/Approves Test Report - Subsystem Test- TMC 0% 15 09-Sep-24 27-Sep-24 -107 D 
Subsystem Tests - MVD0s t 0% 70 29-0ct-24 06-Jan-25 -250 - A8.1015.SUB.MVDS Subsystem Test- Dry Run - Microwave Vehicle Detection Systems (MVDS) 0%, 1 29-0c1-24 29-0ct-24 -170 I 
A8.1010.SUB.MVDS Subsystem Test - Microwave Vehicle Detection Systems (MVDS) 0% 20 30-0ct-24 27-Nov-24 -170 = I A8. 1020.SUB.MVDS Prepare/Submit Test Report- Subsystem Test - Microwave Vehicle Detection Systems (MVDS) 0% 10 29Nov-24 12-Dec-24 -170 D 
A8.1050.SUB.MVDS COMB Reviews/Approves Test Repont- Subsystem Test - Microwave Vehicle Detection Systems (MVDS) 0% 15 13-Dec-24 06-Jan-25 -170 CJ 
Subsystem Tests- CCTV o 

0% 71 01-Nov-24 10-Jan-25 -254 ........... - a o. - -- or.+.. ,, A8.1015.SUB.CCTV Subsystem Test- Dry Run - Closed Circuit TV (CCTV) 0% 1 01-Nov-24 I 
A8.1010.SUB8.CCTV Subsystem Test - Closed Circuit TV (CCTV) 0% 20 04-Nov-24 04-Dec-24 -173 = A8.1040.SUB.CCTV Prepare/Submit Test Report - Subsystem Test- Closed Circuit TV (CCTV) 0% 10 05-Dec-24 18-Dec-24 -174 D 
A8.1050.SUB.CCTV COMB Reviews/Approves Test Report - Subsystem Test - Closed Circuit TV (CCTV) 0% 15 19-Dec-24 10-Jan-25 D 
Subsystem Tests - ADM 0% 65 140n 25 19%s - s,en • -Aera mare Mossase sos («Ms» - A8. 1015.SUB.ADMS 0% 1 11-Jun-25 11-Jun-25 f 
A8.1010.SUB. ADMS Subsystem Test - Arterial Dynamic Message Signs (ADMS) 0% 20 12-Jun-25 10-Jul-25 -323 = 
- Actual Work 

Date Revision Checked op ov.. 
Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct-19 Baseline Schedule B801 0 0619190D0 VB+ 

() Remaining Work 

Tow«sore 
2024-06-20 Added Missing 2yr TE 18- Nov-21 Corti nod Update- Recovery-R ebaseline U15 0.SR-B803 0 0908210D0 PSE 

Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Pr ooosed H evised Baseline/ pdate rpact U17.0.S/PP 04.0 NMJ 
28 0et 22 proposed Pevs ed Baseline/Update Impact PPB4.1 1 0282200 NM.J 

♦ ¢ Milestone Project Finish Date: 22-Dec-25 Page 73 6f 76 03May 23 Proposed Revised Baselineu date pact PR BA4. 2 050.2230D0 NM.J 

Summary 
07.Nov-23 Schedue Update U230 s 1031230D0 NM.J 
30 No.23 Scnedu e Update U240 S 1129230D0 NM] 
20Jun 24 Scnedu e Update UM.0 W2 0131200 MJ 



TCC - COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter. All Activities 

Activity ID I Activity Name I 9-] comegg] or I Finish I Total Float 2024 I 2025 
Comp Dur 01 I 02 I 03 I Q4 I 01 I 02 I 03 I 04 

I AB.1040.SUB.ADMS Prepare/Submit Test Report - Subsystem Test - Arterial Dynamic Message Signs (ADMS) 0% 10 11-J01-25 24-Jul-25 -324 D 

L A8. 1050.SUB. ADMS COMB Reviews/Approves Test Report - Subsystem Test - Arterial Dynamic Message Signs (ADMS) 0% 15 25-Ju1-25 14-Aug-25 -324 D 
subsytmm Teat·- 0Ms a 

soosrem res- or+... essaoe srs«en tons - - 0% - P? 13Jun-25 18-Aug-25 -474 - I A8.1015.SUB.DMS 0% 1 13-Jun-25 13-Jun-25 -331 I 
A8.1010.SUB.DMS Subsystem Test- Dynamic Message System (DMS) 0% 20 16-Jun-25 14-Jul-25 -331 - A8. 1040.SUB.DMS Pr epare/Submit Test Report- Subsystem Test - Dynamic Message System (DMS) 0% 10 15-Jul-25 28-Jul-25 -326 D 
A8.1050.SUB. DMS COMB Reviews/Approves Test Report- Subsystem Test Dynamic Message System (DMS) 0%, 15 29J01-25 18-Aug 25 -326 D 
Subsystem Testa. SPS Parking Garages and SPS Surface Lots mgr rg+v;» 0% " 68 28-Oct-24 03-Jan-25 -256 - r M , .. s = = ~~....__ Subsy~est - Dry~SPS Parking Garages ~d SPS Surface lots - - 0°,-o--- 1 28-0ta4 a.or-24 -176 I 
A8.1010.SUB.SPS Subsystem Test- SPS Parking Garages and SPS Surface Lots 09, 20 29-Oct-24 26-Nov-24 -176 = 
A8.1040.SUB.SPS Prepare/Submit Test Repont Subsystem Test - SPS Parking Garages and SPS Surface Lots 0% 10 27-Nov-24 11-Dec-24 -176 D 
A8.1050.SUB.SPS COMB Reviews/Approves Test Report Subsystem Test SPS Parking Garages and SPS Surface Lots 0% 15 12-D0ec-24 03-Jan-25 -176 D 
Subsystem Tests.TTS q /6 - - 0% 67 2o-so24 25Nov-2r ·217 - r AB.1015.SUB.TTS - subosa a«. Dry Run- Travel Time system (TITS ---- - 0% 1 20- Sep 24 20-Sep 24 150 I 
A8.1010.SUB8.TTS Subsystem Test- Travel Time System (TTS) 0% 20 23-Sep-24 18-Oct-24 -150 = 
A8.1040.SUB.TTS Prepare/Submit Test Report - Subsystem Test - Travel Time System (TTS) 0% 10 21-Oct-24 01-Nov-24 -150 D 
A8.1050.SUB8.TTS COMB Reviews/Approves Test Report - Subsystem Test- Travel Time System (TTS) 0%, 15 04-Nov-24 25-Nov-24 -151 D 
Ia . ' ' . ; ·• ,. 

¥ M/ - A8.1010.DMS.ADMS Dynamic Message System (DMS)/Arterial Dynamic Message Signs (ADMS) Subsystem Acceptance Test 0% 30 16-Jun-25 28-Jul-25 -331 - AB.1040.DMS.ADMS Prepare/Submit Test Report - Dynamic Message System (DMS)/Arterial Dynamic Mess age Signs (ADMS) Acceptance Test 0% 5 29-Ju-25 04-Aug-25 -331 I 
A8.1050.DMS AMS COMB Reviews/Approves Test Report - Dynamic Mes sage System (DMS)/Arterial Dynamic Mess age Signs (ADMS) Acce 0% 15 05-Aug-25 25-Aug-25 -331 - .Rt « t ' • 'e Mi 

Operational Test - Wireless Communication Network uNode - 0% 59 18-Feb2° "7-Ar-2 a -301 .........., 

I AB. 1005.OAT.WIRE Operational Test- Dry Hun - Wireless Communication Network I 0% 1 18-Feb.-25 18-Feb-25 - 302 I 
A8.1000.OAT.WIRE Operational Test- Wireless Communication Network 0% 30 19-Feb-25 20-Mar-25 -302 = 
A8.1010.OAT. WIRE Prepare/Submit Test Report - Operational Test- Wireless Communication Network 09 5 21-Mar-25 27-Mar-25 -206 0 

i 

A8. 1020.OAT.WIRE Validate Punch List ltems - Operational Test - Wireless Communication Network 0% 5 28-Mar-25 03-Apr-25 -196 D 

I A8.1030.OAT. WIRE COMB Reviews/pproves Test Report - Operational Test - Wireless Communication Network 0% 15 28-Mar-25 17-Apr-25 -207 D 
Operational Test - TMC Vdeo Wall and control Room Testing 

l 
0% 

. 
58 22-0ct-24 18-Dec-24 -181 - - a 

A8. 1005.OAT. TMC Operational Test- Dry Run - TMC l 0% 1 22-Oct-24 22-Oct-24 .177 I 

l A8. 1000.OAT. TMC Operational Test- TMC 0% 30 23-Oc1-24 21-Nov-24 -177 = 
A8.1010.OAT.TMC Prepare/Submit Test Report - Operational Test- TMC 0% 2 22Nov-24 25-Nov-24 -123 0 
A8. 1020.OAT. TMC Validate Punch List Items - Operational Test- TMC 0% 5 26-Nov-24 03-Dec-24 -113 o 
A8. 1030.OAT TMC COMB Reviews/Approves Test Report- Operational Test TMC 0% 15 26Nov-24 18-Dec 24 -124 D 

Operational Test -ITS • " 
... ··-- 

0% 50 26Au0-25 140ct25 I -481 - I or r rs - - - -- A8.1000.OAT.ITS I 0% 30 26-Aug-25 24-Sep-25 -481 - A8,1010.OAT.ITS Prepare/Submit Test Report - Operational Test- ITS ' 0% 5 25-Sep-25 29-Sep-25 -481 I 
A8.1030.OAT.ITS COMB Reviews/Approves Test Report - Operational Test- ITS 0% 15 30-Sep-25 14-Oct-25 -481 ■
A8.1020.OAT.ITS Validate Punch List ltems · Operational Test -ITS 0% 15 30-Sep-25 14-Oct-25 -481 ■
Operational Test - SPS - - ea - -- 0% • 5 O4-Jan.25 g.rel.2g .a .253 - r A8.1000.0AT.SPS - - o4Jan.~g areas ,g Operational Test- SPS 0% = 
A8.1010.OAT.SPS Prepare/Submit Test Report- Operational Test- SPS 

4 
0% 5 03-Feb-25 07.Feb-25 -173 D 

A8.1020..0AT.SPS Validate Punch List Items - Operational Test- SPS 0% 5 10-Feb-25 14-Feb-25 -163 D 

I AB.1030.OAT.SPS COMB Reviews/Approves Test Report - Operational Test- SS 0% 15 10-Feb-25 28-Feb-25 1z] D 
···--· a -- 

Operational Test- TTS - 0% -+ 59 03-Dec-24 30-Jan-25 -224 - I A8.1000.OATTS Operational Test.TTS 0% 30 03-Dec-24 01-Jan-25 -224 ,= •· A8.1010.OAT.TTS Prepare/Submit Test Report - Operational Test. TTS 0% 5 02-Jan-25 08-Jan-25 -152 a 
AB.1020 .. OAT.TTS Validate Punch List htems - Operational Test. TTS 0% 5 09-Jan-25 15-Jan-25 -142 D 
A8.1030.OAT.TTS COMB Reviews/Approves Test Repont - Operational Test. TS 0% 15 09-Jan-25 30-Jan-25 -152 ti 

Actual Work 
Date Hevsion Checked or ow. 

Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18Oct-19 Bas eln Schedule B01 0 0619190D0 VBH 

( Remaining Work Tasso 2024-06-20 Added Missing 2yr TE 1- Nov-21 Corri nod Update Recovery-P ebaseline U150.SP-B803 0 090821DD0 PSF 

- Critical Remaining Work 
Project Start Date: 19-Jun-19 Full Blown Schedule 

06 May.22 prooosed H evs ed Baseline/ pdate rpact U17.0.5PP 4.0 NM.J 
280et-22 Pr oposed Hevsed Baseline) pdate lrpeat PPB04.1 10282200 NM.J 

• ¢ Milestone Project Finish Date: 22-Dcc-25 Page 74 6f 76 03May.23 Pr goosed Revised Basel ineUpdate lrpat PP BA.2 0560.223D00 NM 1,......, Summary 
07-Nov.23 Sch0du o Update U23 0 s 10312300 NM.J 
30 Nov.23 Sch0du e Update U240 S 11292300 NM 
20-Jun. 24 Scnedu e Update UM4.0 w2 0131240D0 NM.J 



TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 0131240D 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. AI Activities 
Activity ID Activity Name Finish Total Float, 2024 2025 

01 02 03 04 01 02 03 04 
e] [}: 

A8.1000.BURN Burn-In Period - AN Systems 0% 60 150ct-25 13-Dec-25 
Training and Close Out • a " 53.35% 941 18-May-23 13-Dec-25 

t, e, M!!e 

9.172 TRAIN Training Environment Setup a 0% 5 01-0ct-24 07-Oct-24 u 
Train ing· eless Communication Network an cl.4- u a ii lo u ii-cotton.oat, 0% 10 21-Mar-25 03-pr25 peg 
A91120.TRAIN.WIRE Training- Wireless Communication Network s 0% 10 21-Mar-25 03-Apr-25 l 

Training - TMC SW(Prio r to Operat ional System in duction) h Im "mimed"el- m-Ihm ""h O-Oct-24 21-0ct-24 V 
A9.1100.TRAIN.SYS Training- Dec0Guide Software - System Operation Overview Course 0% 2 08-0I-24 09-Oct-24 
A9.1100.TRAIN.USR Training- Dec0Guide Software - System Users Course 0% 2 10-Oct-24 11-Oct-24 
A9.1100.TRAIN.TMC Training- Dec0Guide Software - Database Administrator Course 0% 4 14-Oct-24 17.Oct-24 ] 
A91100.TRAIN.FIN Training- Dec@Guide Software - Administrator Course a 0% 2 18-Oct-24 21-Oct-24 
Tining Sos, La.ii. e -ls stat.a..a.c.aha.a.cc..a.a.o.ta~ )%, 1 3.Fgl.25 f4.Fl.25 

T As.no rass nan»a. sss.a.a.... a s+es sa. car»es a#a. o 
Training. ITS - acoo.an.as.le"0WNW h..Ca.. a....al wa0%, 10 25.Sep.25 8-Oct.25 
la@TRAIN.ITS Training-ITs " "- », {25so2s 4..,_., O 

Training- T€, lee-de-ea ewersaaaaaa..aaeeds,aaaa.as.as~ 0% 2 22-Noy-24 25-Noy.2d 
] A91120.TRAIN.TMC Training - Operations and Maintenance - TMC 0% 2 22Nov-24 25-Nov-24 
91120. TRAIN. TMC_WW Training- deo Wal Display- TMC a 0% 2 22-Nov-24 25-Nov-24 

Training·Ill u I -we-- 0% 15 02Jan-25 23Jan-2 

I A9.1120.TAAIN.TTS Training- System Operational Overview -TTS 0% 1 02-Jan-25 02-Jan-25 
A9.1130.TRAIN.TTS Training- Audit and Reconciliation and Roadway Support System (ASS) Operations - TTS 0% 1 03-Jan-25 03-Jan-25 I 
A91140.TRAIN.TTS Training - Image Review Operations.TTS 0% 3 06-Jan-25 08-Jan-25 I A9.1160.TRAIN.TTS Training - System Monitoring and Roadway Support System (RSS) Administration - TTS 0% 1 09-Jan-25 09-Jan-25 I 
A9.1150.TRAIN.TTS Training - Maintenance -TTS 0% 10 09-Jan-25 23-Jan-25 DO 

Mt4 re 
po]pt lee-wee Ieea eeeeea-eewee-wee-weed-e-dee-ew~ Dy% 2B [.lg. l3..2 

' lea 

A91070PL Punch List Work/System Acceptance Prep 0% 28 16-Nov-25 13Dec-25 l 
Close Out Documents gg dee ism as.oaa... 98.4%. 0# 875 18-May-23 08-0ct 
A9.1010 Submit/Review/Obtain Certificate ot Occupancy for TMC Control Room Build Out (NOT REQUIRED) 100% 0 18-May-23 18-May-2 
A4.1020 Prepare/Submit Spare Parts Inventory 0% 10 25-Sep-25 08-Oct-25 D 
A9.1030 Prepare/Submit Close Out Documentation 0% 10 25Sep-25 08-Oct-25 [ 
As-Built Product Description Document / Final SW Documentation (As-Built SDD) 0% 91 03Dec.24 03Mar-25 
Preliminary Draft- As-Built SDD 0 52 03D0ec 24 23Jan 25 19l ju 
A9.1040.SDDD.AB Prepare/Submit Preliminary Draft - As-Built System Product Description Document (SDD) - - --- 0% 20 03-D0c-24 31-Dec-24 DJ 
A9.1050.SD0DD.AB COMB Reviews/Comments on Preliminary Draft - As-Built System Product Description Document (SDDD) 0% 15 02-Jan-25 23-Jan-25 ) - A9.1060.SDDD.AB Prepare/Submit Final Draft - As-Built System Product Description Document (SDDD) 0% 10 24-Jan-25 06-Feb-25 0 
A9.1070.SD0DD.AB COMB Reviews/Comments On Final Draft - As-Built System Product Description Document (SDD) 0% 15 07-Feb25 27-Feb-25 DO 
i@@.Gan-@is _@_z@oz@@cCCeCC, v 
A9,1080.SDDD.AB Prepare/Submit 100% Final - As-Bult System Product Description Document (SDDD) " 0% 2 28-Feb-25 03-Mar-25 0 

As-Built installation Design Drawings 0% 74 26-Aug-25 07-Nov-25 
0 43 26Au0-25 07Ot25 44 l l 

A3.1040.DWG.AB Prepare/Submit Preiminary Draft - Installation Design Drawings - As-Builts " " 0% i5 26Aug-25 i6.Sep.25 [] 
A3.1050.DWG.AB COMB Reviews/Comments on Preliminary Draft - Instalation Design Drawings - As-Buits 0% 15 17-Sep-25 07-Oct-25 DJ - A3.1060.DWG.AB Prepare/Submit Final Draft - Installation Design Drawings - As-Buits 0% 5 08-O0t-25 15-O0t-25 -303 D 
A3,1070.DWG.AB COMB Reviews/Comments On Final Draft - Installation Design Drawings - As-Butts 0% 15 16-Oct-25 05-Nov-25 -304 DO 

) 3 06Nov.25 IO7Nov 25 30: ll 
A3.1080.DWG.AB Prepare/Submit 100% Final - Instalation Design Drawings - As-Builts 0% 2 06Nov-25 07-Nov-25 -303 I 

Date pevision Checked Aoprov. 
Act ual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent Tio@@ [@@rs@zr c@@ @@@@Gm [s 

E Remaining Work 2024.06-20 Added Missing 2yr TE 1Nov [core es uogate necovy. neeaser·ursosa-so3o cs9os100 [se 

- CriticalRemainingWork ~ ProjectSlartDate: I9-Jun-l9 Ful!BlownSchcdulc ::~: ::::::::::::::::::::::~:~~=o ~=~ 
• ♦ Milestone Ti 'Sr- ,,--,,.RE Project Finish Date: 22-Dec-25 Pagc75of76 03-May-23 ProposcdReviscdB~clinc,\JpdalellTJlilCtPABOl • .?05022300 NMJ , LA....J. 07-Nov-23 SchooJeUpdaleU23.0.S1031230D NMJ 

gmmnary ] [30Nov23 [Schedueudne Uzi OS I29Z3DD [iu I 20•Jt.Wl·24 ScheOJe Update u~.o.w20131z.ao NMJ 



TCC- COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter. All Activities 
Activity ID I Activity Name I 99, comggr I Finish I Total Float 2024 I 2025 

Comp Our O1 I 02 I 03 I 04 I 01 I 02 I 03 I 04 
System Acceptance 0% 43 10-Nov-25 22-Dec-25 -481 - I A9.1000.SA System Acceptance Testin3 • Au stems ------- 0% 7 14.Dec-25 20-Dec-25 -481 I 

., n ,. ,,..! •· ·; ,, 
A9.1010.SA.WIRE Prepare/Submit Request for System Acceptance - Wireless Communication Network 0% 1 20-Dec-25 21-Dec-25 -481 I 
A9.1020.SA.WIRE COMB Reviews/Approves Bequest tor System Acceptance - Wireless Communication Network 0% 1 21-Dec-25 22-Dec-25 -481 I 

,- N •· I 
,, 

A9.1010.SA.TMC.B Prepare/Submit Request for System Acceptance . TMC 0% 1 20-Dec-25 21-Dec-25 -481 I 
A9.1020.SA.TMC.B COMB Reviews/Approves Request tor System Acceptance - TMC 0%, 1 21-Dec-25 22-Dec-25 -481 I 

. , ,. ' .. ,, 
A9. 1000.SA ATMS Prepare/Submit Request for System Acceptance - Dec0Guide Software 0% 1 10Nov-25 10-Nov-25 -302 I 
A9.1010.SA.ATMS COMB Reviews/Approves Request tor System Acceptance - Dec0Guide Software 0% 1 12-Nov-25 12-Nov-25 - 303 I 

ta ! ,­ •· Gil ,, 
A9.1010.SA.ITS Prepare/Submit Request tor System Acceptance Intelligent Transportation System (ITS) 0% 2 20 Dec 25 21-Dec 25 -481 I 
A9.1020.SA.ITS COMB Reviews/Approves Request tor System Acceptance - Intelligent Transportation System (ITS) 0% 1 22-Dec-25 22-Dec-25 -481 I 

- 4 ,- 0 .­ ··••· ,, 
A9.1010.SA.SPS Prepare/Submit Request for System Acceptance- SPS 0% 1 20-Dec-25 21-Dec-25 -481 I 
A9.1020.SA.SPS COMB Reviews/pproves Request for System Acceptance - SPS 0% 1 21-Dec-25 22-Dec-25 -481 I 

., ,- tr: .: Gil 
,, 

A9.1010.SA.TTS Prepare/Submit Request for System Acceptance. TTS 0% 1 20-Dec-25 21-Dec-25 -481 I 
A9.1020.SA.TTS COMB Reviews/Approves Request tor System Acceptance TTS 0% 1 21-Dec-25 22- Dec 25 -481 I 

Operations & Maintenance • Phase 1 and Phase 2 - ... 
0% 0 20-Dec-25 20-Dec-25 -479 11' 

Notice to Proceed - Operations & Maintenance Period - Al Systems Phase 1 and Phase 2 
-------~ ~ 

♦A9.1010.NTPMAIN 0% 0 20-Dec-25 -479 

Date Hevision Checked Nor v. 
- Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19 Bas eline Schedule B801 0 0619190D0 v 
(I Remaining work 2024-06-20 Added Missing 2yr TE 18- Nov.-21 Cort nd Update- Recovery.-n ebaseline U15 0.5-B03 0 090821DD0 PSE 

Tows6or Project Start Date: 19-Jun-19 Full Blown Schedule 
06 May.22 Pr ooosed Hevs e Baseine) pdate pact U17.0.SPB0A.O NM.J 

Critical Remaining Work 28 0e: 22 Proposed P evs ed Baseline/ pdate lmpat PPB4. 1 1 028.220D NM.J 

• ¢ Milestone Project Finish Date: 22-Dec-25 Page 76 0f 76 03 May 23 Proposed Revised Basel ineUpdate Impact PRO4. 2 0502230D NMJ 
07-Nov-23 Scnedu e Update U23 0 $ 10312300 NM.J 

Summary 3 Nov. 23 Scheu e Update UM0S 1129230D0 NM.J 
20Jun 24 Schou e Update UM4.02 01312400 NMJ 



APPENDIX H 



PHASES 
3 Through 6 

Item Description 

Survey 
Sixty Percent (60%) Design 

Ninety Percent (90%) Design 

Mast Arm Structural Analysis 

Final Design 
Geotechnical Services 
Mobilization Payment 
Maintenance of Traffic*** 

Permitting 
As-Bui Its 

Design Phases 3 through 6 I Units Total Price 

LS $16,900.00 
LS $529,100.00 
LS $229,515.00 
LS $63,525.00 
LS $123,585.00 
LS $32,100.00 
LS $243,750.00 
LS $483,475.00 
LS $67,410.00 
LS $27,071.00 

Intelligent Transportation System (ITS) $1,816,431.00 

Item Description Phase 3 Phase 4 Phase 5 Phase @]u,it l Unit Price I Total Price QTY QTY QTY QTY Inrts 

Camera (Previous Cameras for Phases 3 through 6)= 
0 0 0 0 EA $3,780.00] $0.00 

$76,500.00 

Camera with Intelligence Video Analytics and Data Storage 14 0 6 0 EA $7,858.00 $157,160.00 

Poles 0 0 0 0 EA $0.00 $0.00 

Lowering System 0 0 0 0 EA $0.00 $0.00 

Initial Spare Parts 1 0 1 0 EA $3,245.00 $6,490.00 

Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 

BTU SS (Level IP7, NEMA 6 Cabinet/UPS/Switch) 14 0 6 0 EA $5,126.00 $102,520.00 

Cabinets/ UPS/ Communications 0 0 0 0 EA $0.00 $0.00 
Installation 1 0 1 0 LS $200,947.00 $200,947.00 
Integration 1 0 1 0 LS $93,919.00 $93,919.00 
Testing 1 0 1 0 LS $30,420.00 $30,420.00 
**Training 1 0 4 0 LS $0.00 $0.00 
Documentation 1 0 1 0 LS $3,960.00 $3,960.00 

$595,416.00 



PHASES 
3 Through 6 

Item Description I Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

Radar Unit 6 1 4 0 EA $8,912.00 $98,032.00 
Initial Spare Parts 0 0 0 0 EA $0.00 $0.00 
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 
Poles 0 0 0 0 EA $0.00 $0.00 
BTU SS (Harden Cabinet/UPS/Switch) 6 1 4 0 EA $5,972.00 $65,692.00 
Electrical 0 0 0 0 EA $0.00 $0.00 
Installation 1 1 1 1 LS $71,303.00 $71,303.00 
Integration 1 1 1 1 LS $90,895.00 $90,895.00 
Testing 1 1 1 1 LS $35,882.00 $35,882.00 
+·Training 1 1 1 1 LS $0.00 $0.00 
Documentation 1 1 1 1 LS $5,830.00 $5,830.00 

$367,634.00 



PHASES 
3 Through 6 

Freeway Dynamic Message Signs (FDMS) 

Item Description Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

FDMS 0 0 0 0 0 N/A N/A 
Initial Spare Parts 0 0 0 0 0 N/A N/A 
FDMS Structure 0 0 0 0 0 N/A N/A 

Year 1- PMs and Maintenance 0 0 0 0 0 N/A N/A 
Cabinet with UPS 0 0 0 0 0 N/A N/A 
Electrical 0 0 0 0 0 N/A N/A 
Communications 0 0 0 0 0 N/A N/A 
Installation 0 0 0 0 0 N/A N/A 
Integration 0 0 0 0 0 N/A N/A 
Testing 0 0 0 0 0 N/A N/A 
Training 0 0 0 0 0 N/A N/A 
Documentation 0 0 0 0 0 N/A N/A 



PHASES 
3 Through 6 

Item Description I Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

ADMS (VS6 -Hi Res) 2 0 0 1 EA $38,730.00 $116,190.00 
Initial Spare Parts 0 0 0 0 LS $0.00 $0.00 
ADMS Structure 2 0 0 1 EA $46,018.00 $138,054.00 
ADMS Powder Coating (NEW) 2 0 0 1 EA $2,710.00 $8,130.00 
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 
Cabinets with UPS 2 0 0 1 EA $7,398.00 $22,194.00 
Electrical 2 0 0 1 EA $34,788.00 $104,364.00 
Communications 2 0 0 1 EA $5,872.00 $17,616.00 
Installation 1 0 0 1 LS $233,888.00 $233,888.00 
Integration 1 0 0 1 LS $21,945.00 $21,945.00 
Testing 1 0 0 1 LS $2,803.00 $2,803.00 
··Training 1 0 0 1 LS $0.00 $0.00 
Documentation 1 0 0 1 LS $3,850.00 $3,850.00 

$669,034.00 

Item Description I Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

TTS Unit with CDMA 7 0 2 1 EA $6,863.00 $68,630.00 
Initial Spare Parts 0 0 0 0 LS $5,891.00 $0.00 
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 
Bluetooth Server 0 0 0 0 LS $0.00 $0.00 
Aluminum Break Away Poles 0 0 0 0 EA $0.00 $0.00 
Electrical 0 0 0 0 LS $0.00 $0.00 
Installation 1 1 1 1 LS $15,400.00 $15,400.00 
Integration 1 1 1 1 LS $28,090.00 $28,090.00 
Testing 1 1 1 1 LS $8,238.00 $8,238.00 
··Training 1 1 1 1 LS $0.00 $0.00 
Documentation 1 1 1 1 LS $3,300.00 $3,300.00 

$123,658.00 



PHASES 
3 Through 6 

Item Description I Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price 
QTY QTY QTY QTY 

Ingress Sensors 27 8 8 21 EA $1,195.00 $76,480.00 
Egress Sensors 28 9 9 22 EA $1,195.00 $81,260.00 
Web Setup 13 4 4 10 EA $5,767.00 $178,777.00 
Repeaters 31 9 9 24 EA $3,705.00 $270,465.00 
VMS / Monument Post Signs & Post 13 4 4 10 EA $10,893.00 $337,683.00 
Electrical 1 1 1 1 LS $94,628.00 $94,628.00 
Installation 1 1 1 1 LS $841,134.00 $841,134.00 
Integration 1 1 1 1 LS $72,937.00 $72,937.00 
Testing 1 1 1 1 LS $25,660.00 $25,660.00 
Training 1 1 1 1 LS $7,689.00 $7,689.00 
Documentation 1 1 1 1 LS $3,850.00 $3,850.00 

$1,990,563.00 



PHASES 
3 Through 6 

TMC Equipment 

Item Description Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price 
QTY QTY QTY QTY 

ITS Central Software - Dec.O Guide 1 1 1 1 LS $56,250.00 $56,250.00 
Video Distribution System (VDS) (NEW) 1 1 1 1 LS $40,000.00 $40,000.00 
Video Wall 0 0 0 0 LS $0.00 $0.00 
Servers 1 1 1 1 LS $16,164.00 $16,164.00 
Field Servers 0 0 0 0 LS $0.00 $0.00 
Workstation Computers / Monitors 0 0 0 0 LS $0.00 $0.00 
Workstation Furniture (by position) 0 0 0 0 LS $0.00 $0.00 
Racks with Cable Management 0 0 0 0 LS $0.00 $0.00 
L3 Ethernet Switch 0 0 0 0 LS $0.00 $0.00 
Firewall / VPN with all licensing 0 0 0 0 LS $0.00 $0.00 
Initial Spare Parts 1 1 1 1 LS $0.00 $0.00 
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 
Single Mode Fiber Optic Cable 0 0 0 0 LS $0.00 $0.00 
Fiber Optic Splice Management 1 1 1 1 LS $612.00 $612.00 
Fiber Optic Patch Panel 1 1 1 1 LS $673.00 $673.00 
Cat 6 Cable 1 1 1 1 LS $1,748.00 $1,748.00 
Cat 6 Patch Panel 1 1 1 1 LS $429.00 $429.00 
Electrical 1 1 1 1 LS $1,922.00 $1,922.00 
Misc. Operations Equipment 1 1 1 1 LS $3,460.00 $3,460.00 
TMC Room Modifications 1 1 1 1 LS $0.00 $0.00 
Integration 1 1 1 1 LS $24,628.00 $24,628.00 
Testing 1 1 1 1 LS $8,481.00 $8,481.00 
**Training 1 1 1 1 LS $0.00 $0.00 
Documentation 1 1 1 1 LS $3,670.00 $3,670.00 

$158,037.00 



PHASES 
3 Through 6 

Remote TMC Equipment 

Item Description Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

Video Wall 0 0 0 0 LS $0.00 $0.00 
Workstation Computers 0 0 0 0 LS $0.00 $0.00 
Workstation Furniture (by position) 0 0 0 0 LS $0.00 $0.00 
Racks with Cable Management 0 0 0 0 LS $0.00 $0.00 
L3 Ethernet Switch 1 0 0 0 LS $0.00 $0.00 
Single Mode Fiber Optic Cable 0 0 0 0 LS $0.00 $0.00 
Fiber Optic Splice Management 0 0 0 0 LS $0.00 $0.00 
Fiber Optic Patch Panel 0 0 0 0 LS $0.00 $0.00 
Cat 6 Cable 0 0 0 0 LS $0.00 $0.00 
Cat 6 Patch Panel 0 0 0 0 LS $0.00 $0.00 
Electrical 0 0 0 0 LS $0.00 $0.00 
Misc. Operations Equipment 0 0 0 0 LS $0.00 $0.00 
TMC Room Modifications 0 0 0 0 LS $0.00 $0.00 
Integration 0 0 0 0 LS $0.00 $0.00 
Testing 0 0 0 0 LS $1,922.00 $1,922.00 
Training 0 0 0 0 LS $0.00 $0.00 
Documentation 0 0 0 0 LS $641.00 $641.00 

$2,563.00 



PHASES 
3 Through 6 

Communications 

Item Description Phase 3 Phase 4 Phase 5 Phase 6 Units Unit Price Total Price QTY QTY QTY QTY 

Hardened L2 Ethernet Switch 1 1 1 1 LS $29,125.00 $29,125.00 
ITS Ethernet Integration 1 1 1 1 LS $58,250.00 $58,250.00 
Transceivers I CDMA 13 4 4 10 EA $6,795.00 $210,645.00 
Cat 6 Cable 1 1 1 1 LS $81,550.00 $81,550.00 
Communication Cable 1 1 1 1 LS $72,230.00 $72,230.00 
18GHz HC 300+300 Mbit radio with 2 foot dish 0 0 0 0 EA $8,155.00 $0.00 
5800 MHz 2x2 MIMO Radio/23dBi and POE injector. 

30 4 12 4 EA $4,427.00 $221,350.00 (43 Total Links) 
Communication poles for backbone wireless links in lieu of 

3 0 0 $91,935.00 $275,805.00 utilizing building(s) as tower sites (ie, PVP, etc.) 0 EA 

Initial Spare Parts 3 0 1 0 EA $5,825.00 $23,300.00 
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00 
Electrical 1 1 1 1 LS $32,844.00 $32,844.00 
Installation 1 1 1 1 LS $55,440.00 $55,440.00 
Integration 1 1 1 1 LS $30,800.00 $30,800.00 
Testing 1 1 1 1 LS $3,588.00 $3,588.00 
**Training 1 1 1 1 LS $0.00 $0.00 
Documentation 1 1 1 1 LS $2,503.00 $2,503.00 

$1,097,430.00 

Notes: 

1) Two ADMS Structures placement are dependent on Geotechnical Results. If additional Geotechnical 

bores at alternate locations are required. There will be an additional charge of $9,000.00 for each additional Geotechnical Drill performed. 
2) Training performed for phases 1 and 2 will not be repeated for phases 3 through 6 

3) Mast-Arm Structural Analysis can be moved to contingency funds incase no engineering is required 
4) The cost shown for DecoGuide Software is for the Database Integration effort of all new devices added from Phases 3 through 6 
5) Added cost for the VOS is to the labor effort to integrate the additional cameras added during Phases 3 through 6 into the VOS database. 

6) The cost associated with the Server under TMC Equipment is to provide a larger VOS Primary and Secondary Server than what was priced 

in for Phases 1 & 2,it is not for two additional Servers which would of added another $18K 

7) Pricing is based on quantities shown for each subsystem. Pricing will increase or decrease depending on final quantities required 
to complete Phases 3 through 6. 

8) Wireless Communication includes the addition of three concrete spun poles to facilitate additonal backbone links if buildings are not available 

Additional poles may be required to complete wireless system for Phases 3 through 6. This will require the use of contingency funds. 


