APPENDIX G



TCC - COMB Progress Schedule Update l COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activily Name Dur %| At Complele| Start Finish Total Float] 2024 | 2025 |
Come el ai Qz a3 o4 ar Qz ) Qs

COME DBOM ITS&SPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missir W =375 WU =3 481

AQ.1000.NTP.PIP2 Notice to Proceed - Design - Phase 1 and Phase 2 100% 0 19-Jun-19A

A2.1000.NTP.P1P2.SPS.L Notice to Proceed - Construction - Phase 1 and Phase 2 (SPS} - Lots {Excluding P29) 100% 0 30-Apr-22A i

A2.1000.NTP.P1P2.TMC Notice to Proceed - Construction - Phase 1 and Phase 2 (TMC) 100% 0 15-Nov-22 i

A2.1000.NTPP1P2.SPS Notice lo Proceed - Construction - Phase 1 and Phase 2 (SPS) - Garages (Assumed) 100% 0 24-Jul-23A

A2.1000.NTPP1P2.SPS.LP29 Notice to Proceed - Construction - Phase 1 and Phase 2 (SPS) - Lot P29/ P02 (On Hold per COMB) 0% 0 31-Jan-24 -41 0

A2.1000.NTPP1P2 Notice lo Proceed - Construction - Phase 1 and Phase 2 (Structural) 0% 0 01-Mar-24 -233 *

A2 1000.NTPPIP2.ITS Notice lo Proceed - Construction - Phase 1 and Phase 2 (ITS) 0% 0 01-Mar-24 -135( 0 &

A2.1000.NTPP1P2WIRE Notice lo Proceed - Construction - Phase 1 and Phase 2 (Wireless) 0% 0 02-Sep-24 -304| ! *

Milestone Dashboard 70.91% 2379] 19-Jun-19A | 22-Dec-25 -4l ‘ v
Key Milestones 74.23% 30-Sep-19  22-Dec-25 -481 v

Design Milestones | %0 30 Bep-15 - v

AQ.1040.PLANS.60 Mileslone: 60% Plans Submitted 100% 0 SO-Sep-IS
AD.1040.PLANS.90 Milestone: 30% Plans Submitted 100% 0 28-Jan-21
A0.1180.UTIL Milestone: Uliity Coordination Complele 100% 0 17-Feb-21
A0.1070.PLANS.100 Milestone: 100% Plans Submilted 100% 0 07-Jun-21 5
A0 1100.PLANS.RFC Milestone: Approval ot RFC Plans - Design Approval for Construction 100% 0 25-Jun-2¢
AQ.1160.PERMIT Milestone: Permitting Complete 0% 0 01-Sep-24 -4| | & 01-Sep-24
DarcGuida Software Milsstonea 100% 1 18-Nov-21 | 14-May-24
A0.1090 ATMS.M Milestone: DecOGuide Software Ready for Production Release & Device SATs 100% 0 18-Nov-2' !
A0.1000.FAT Milestone. Factory Acceptance Test SW Demonstration Complete 100% 0 18-Nov-2°
A0.1090.ATMS.PA.TGO1 Miestone: Go-Live (Operational System in Production) - DecOGuide Soltware 0% 0 14-May-24 106] @ 14-May-24
Toat Milostanes 7 g-24 | 20-Dec-25 | v v
Stand Alone Tests (SATs) Qomple_ 30-Apr-25 F v v
AD.1030.SAT.SPS Milestone: Stand Alone Test (SAT) Complete - Smari Parking Systern (SPS} 0% 13-Sep-24 -18] | & 13-Sep-24
AD0.1030.SAT.MVDS Milestone: Stand Alone Test {SAT) Comgplete - Microwave Vehicle Detecton System (MVDS) 0% 17-Sep-24 -20 [ @ 17-Sep-24
A0.1030.SAT.CCTV Milestone: Stand Alone Test {SAT) Complete - CCTV - AllLoc ations 0% 26-Sep-24 29| | & 26-Sep-24
A0.1030.SAT WIRE Milestone: Stand Alone Test {SAT) Complete - Wireless Communication Network 0% 24-Oct-24 -57 @ 24-Oct-24
AD.1030.SAT.TTS Milestone: Stand Alone Test (SAT) Complete - Travel Time System (TTS) 0% 30-Oct-24 -63 @ 30-Oct-24
AD.1030.SAT.ADMS Milestone: Stand Alone Test {SAT) Complete - Arterat Dynamic Mess age Signs (ADMS) - All Localions 0% 28-Apr-25 -243 & 28-Apr-25
AD0.1030.SAT.DMS Miestone: Stand Alone Test (SAT) Complete - Dynamic Message Signs (DMS} 0% 30-Apr-25 -245 4 ] & 30-Apr-25
Subsystemn Tests Complete 0% 326 22-Aug-24  14-Jul-25 -320 v v
A0.1010.5UB.TMC Milestone: Subsystem Test Complete - TMC 0% 0 22-Aug-24 6 { & 22-Aug-24
A0.1010.SUBTTS Milestone: Subsystem Test Complete - Travel Time System (TTS) 0% 0 18-Oct-24 -51] * 18-Oct-24
A0.1010 SUB SPS Milestone: Subsystem Test Complete - Smart Parking System (SPS) 0% 0 26-Nov-24 -90 E @ 26-Nov-24
AD0.1010.SUB.MVDS Milestone: Subsysiem Test Complete - Microwave Vehicle Delection System (MVDS) 0% 0 27-Nov-24 -91 @ 27-Nov-24
AD.1010.SUB.CCTV Mitestone: Subsystem Test Complete - CCTV - All Locations 0% 0 04-Dec-24 -98 & 04-Dec-24
A0.1010.SUB.WIRE Milestone: Milestone: Subsystern Test Complete - Wireless Communication Netwark 0% 0 10-Jan-25 -135( ¢ < 10-Jan-25
AD0.1010 SUB.ADMS Miestone: Subsystem Test Complete - Arterial Dynarmic Message Signs (ADMS) - All Locations 0% 0 10-Jul-25 -316| | ¢ 10-Ju-25
AD.1010.5UB.DMS Miestone® Subsystem Test Complete - Dynamic Message Signs (DMS) 0% 0 14-Jul-25 -320f ¢ & 14-Jul-25
Operational Tests Complete 0% 307 21-Nov-24 24-Sep-25 -392 ! v v
A0.1000.0AT.TMC Milestone: Opcrational Test Complete - TMC 0% 0 21-Nov-24 -85 [ & 21-Nov-24
AD.1000.0AT.TTS Milestone: Operational Test Complete - Trave! Time System (TTS) 0% 0 01-Jan-25 -126| ¢ ¢ 01-Jan-25
AD.1000.0AT.SPS Milestone: Operalional Test Complete - Smart Parking System (SPS) 0% 0 02-Feb-25 158 | @ 02-Feb-25
A0.1000.0AT.WIRE Milestone: Operational Test Gomplele - Wireless Communication Network 0% 0 20-Mar-25 -204 : @ 20-Mar-25
A0.1000.0AT.CCTV Milestone: Operational Test Complele - CCTV - All Locations 0% 0 24-Sep-25 -392}) | @ 24-Sep-25
AD.1000.0AT MVDS Miestone: Operational Test Complele - Microwave Vehicle Detection System (MVDS) 0% 0 24-Sep-25 -392 @ 24-Sep-25
A0.1000.0AT.DMS Milestone: Operational Test Complele - Dynamic Message Signs (DMS) 0% 0 24-Sep-25 -392f | & 24-Sop-25
Dalo Revision Chockod |Approv
. Actval Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-Oct-19_| Basalina Scheduls BOT 006181900 VBH
" Remaining Work f ) 2024-06-20 Added Missing 2yr TE 18Nov-21_| Combinod Updato-covery-Agbosoling UTS 0 SR BAJ 0 09082100 PSE
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule zz:y,? ::: :3:: ::::ﬂx: :x: :;;sﬁ;:;u ::j
* & Miestone T 5®RE Project Finish Date: 22-Dec-25 Page 1 of 76 03-Miay-23_| Proposed Revised BasalinoUpdace impact PREOS 2 05022300 MY
07-Nov-23_| Schoduie Updale U23 0'S 10312300 MY
pem—y Summary o 30-Nov-23_| Schode Update U24.0 S 11292300 NMT
20-Jun-24 Schecuo Update U24 0 W2 011124DD INMJ




TCC - COMB Progress Schedule Update

| COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE l 20-Jun-24 TASK filter: All Activities
Activity ID Activily Name Dur %] At Completa| Start Finish Tolal Float 2024 T 2025
I °°"“’| Dur G | o2 | @ ] a& | @ | a [ as Q4
AD.1000.0AT.ADMS Milestone: Operational Test Complete - Arterial Dynamic Message Signs (ADMS) - All Locations 0% 0 24-Sep-25 -392 @ 24-Sep-25
Bum-in Complete 0% 0 13-Dec-25 13-Dec-25 -472 v
A0.1000.BURN Mitestone: Burn-in Complete 0% 0 13-Dec-25 -472 ® 1
System Acceptance Test Compiete 0% Q¢ 20-Dec-25 20-Dec-25 -479 v
AD 1000 SA Milestane: System Acceptance Test Complete 0% 0 20-Dec-25 -479 *
Final Acceplance 5 - v
A0.1100.SA.D Deadiine: Final Acceplance - All Systems - Original Contract 100% 03-May-2' .
A0.1100,SA.D.TEO1 Deadiine: Final Acceptance - All Systems -Time Extension CO#1 Notice of Resumption {300 cd) 100% 27-Feb-2¢
A0 1100.SA.D.TE02 Deadiine: Final Acceptance - All System -Time Extension CO#2 COVID-19 Struclure Fabrication Delay/NO| #3 Rev 1- (183 100% 29-Aug-2¢
A0.1100.5A.D.TEDO3 Deadline: Final Acceplance - All System -Time Extension CO#3 - Amendment 1 - Extending Conlract Two Years - (730 cd) 0% 28-Aug-24° 0 & 28-Aug-24°
AQ.1100.SA Milestone: Final Acceptance - All Systems 0% 22-Dec-25 -481 *
NTP+ Milestones 0% 75 18-Jul-19A 01-Oct-1¢
NTP+30 CD Dellverables
AQNTP30 Goal NTP+30 CD !
AQ.1020 QA Mitestone: Quality Assurance/Qualty Control (QA/QC) Pian Submitted (DQMP) 01-Oct-1€ |
NTP+45 CD Deliverabics 02-Aug-19 | 01-Oct-1€ |
AQ.NPT45 Goal: NTP+45 CD 100% 0 02-Aug-1¢
AQ.1000.PMP Milestone: Project Management Plan Submitted 100% 0 01-Oct-1¢
Payment Milestones 70.73% 2334 19-Jun-19A 07-Nov-25 -436 [
Paymenl Milestones: System Sarvices 12.Jlin-16A] . 4
AQ.1000.NTP.P1P2 PM Payment Milestone Notice to Proceed 100% 0 19-Jun-1¢
A0.1020.PM.60 Payment Milestone. 60% Design 100% 0 23-Dec-1¢
A0.1040.PM.90 Payment Milestone: 90% Design 100% 0 28-Jan-21
AQ,1100.PM.RFC Payment Milestone: Final/ Released for Construction Plans 100% 0 25-Jun-23
A0I110.PMTTS Payment Milestone: Maintenance of Traffic (MOT} - TTS 0% 0 01-Mar-24 181 & 01-Mar-24
AD.1000.PM.DMS Payment Milestone: Maintenance of Traffic (MOT) - DMS/ADMS Subsystem 0% 0 04-Jun-24 86 @ 04-Jun-24
AQ.1005.PM.CAM Payment Milestone: Maintenance of Traffic (MOT) - Camera Subsystem 0% 0 04-Jun-24 86 & 04-Jun-24
A0.1015.PM.COMM Payment Milestone: Maintenance of Tr affic (MOT) - Wireless Communication Network 0% 0 02-Sep-24 -4 @& 02-Sep-24
A0.1080.PM.AB Payment Milestone: As-Built Plans 0% 0 07-Nov-25 -436] . @ 07-No
Payment Milestones: CCTV Camards 73.61% BEA 08-Oct-25 34t g v
A0.1140PM.CCTV Payment Milestone: Materials Received - CCTV 100% 0 26-Feb-21
AQ.1100.PM.CCTV Payment Milestone: Approval of Cut Sheets/Shop Drawings - CCTV 100% 0 25-Jun-2¢8
A0 1080.PM.CCTV Payment Milestone: Installation Complete - CCTV 0% 0 07-Aug-24 21 ¢ 07-Aug-24
A0.1200.PM.CCTV Payment Milestone: Integration Complete/ Per Unit Price - CCTV 0% 0 31-Oct-24 -64 @ 31-Oct-24
AQ1NOPM.CCTV Payment Milestone: Subsystem Test Complete - CCTV 0% 0 10-Jan-25 -135 4 10-Jan-25
A0.1120.PM.CCTV Payment Training/Oo Complete - CCTV 0% 0 08-Oct-25 -a06] | @ 08-Oct-25
va: Vahicle Drtection System - N SL W 1668/ 16-Mar-21 ' 08-Oct-25 v
AQ.1100.PM.MVDS Payment Milestone: Materials Received - Vehicle Detection System (MVDS) 100% 0 16-Mar-21
A0.1095 PM.MVDS Payment Milestone* Approval of Cut Sheets/Shop Drawings - Vehicle Detection System (MVDS) 100% 0 25-Jun-22
A0.1090.PM.MVDS Payment Milestone: Installation Complete/ Per Price Unit - Vehicle Detection System (MVDS) 0% 0 24-Jun-24 66 ¢ 24-Jun-24
AD.1230 PM.MVDS Payment Milestone: Integration Complete/ Per Price Unit - Vehicle Detection System (MVDS) 0% 0 28-Oct-24 -61 & 28-Oct-24
A0.1010.PM.MVDS Payment Milestone: Subsystem Tesl Complete - Vehicle Delection Syslem (MVDS) 0% 0 06-Jan-25 -13t @ 06-Jan-25
A0 1120.PM.MVDS Payment Trairing/Do ion Complete - Vehicle Deteclion System (MVDS) 0% 0 08-Oct-25 -406 # 08-Oct-25
Paymeant Milestonaa: Dynamic Message Signs (DMES) 1310 Td-Mar-22 B-Oc-2§ | . v
A0.1100.PM.DMS Payment Milestone: Materials Received - Dynamic Message Signs (DMS}) 100% 0 08-Mar-22 :
A0.1090.PM.DMS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Dynamic Message Signs (DMS) 100% 0 25-Jun-22 |
A0.1070.PM.DMS Payment Milestone: Installation Complete/ Per Price Unt - Dynamic Message Signs (DMS) 0% 0 14-Apr-25 -228 & 14-Apr-25
A0.1115 PM.OMS Payment Milestone: Integration Complete/ Per Price Unit - Dynamic Message Signs (DMS) 0% 0 12-Jun-25 -2881 | ¢ 12-Jun-25
| A0.1110.PM.DMS Payment Milestone: Subsystem Test Complele - Dynamic Message Signs (DMS}) 0% 0 18-Aug-25 -355 4 18-Aug-25
Date Rovision Chocked JAcprov.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-Oct-19_| Basohine Schoduic B01 006191900 VEH
"3 Remaining Work . . 2024-06-20 Added Missing 2yr TE 18 Nov-21 | Comned U;x!aloﬂucw.uy-ﬁmdlmwin SR-B03 0 09067100 PSE
B Criical Remaining Work Exglesh TR Difie (S=lua=ls Full Blown Schedule e T i
* & Milestone TR 5@RE Project Finish Date: 22-Dec-25 Puge 2 0f 76 03 May-23_|Proposed Revised Baseimeupdaie impact PROM 2 05022300 N
O7-Nov-23_|Schodo Updalo U230 S 10312300 NMJ
pum—Y Summary L 30-Nov 23_| Schooo Updalo U4 05 11282300 NMJ
20.Jun-24__| Scheau e Updalo U24 0 W2013124D0 |ETN]




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Aclivity Name Dur %| At Complete| Start Finish Tolal Float 2024 ] 2025
l Comp Dur I a1 | Gz ] o | as [ a1 | @ | o | oa
Payment Trairing/Do Compete - Dynamic Message Signs (DMS) 0% 0 08-Oct-25 ! @ 08-Oct-25
y Dynamic Message 5 . v
A0.1100.PM.ADMS Payment Milestone: Materials Received - Arterial Dynamic Message Signs {ADMS) 100% 0 08-Mar-2¢
A0.1090..PM.ADMS Payment Milestane: Approval of Cul Sheets/Shop Orawings - Arterial Dynamic Message Signs (ADMS) 100% 0 25-Jun-22 H
AD.1115.PM.ADMS Payment Milestone: Installation Complete/ Per Price Unit - Arterial Dynamic Message Signs (ADMS) 0% 4 14-Apr-25 -229 ; ¢ 14-Apr-25
A0.1120.PM.ADMS Payment Milestone: Integration Complete/ Per Price Unit - Arterial Dynamic Message Signs (ADMS) 0% [ 10-Jun-25 -286| | ¢ 10-Jun-25
AQ.1110 PM.ADMS Payment Milestone: Subsystem Test Complele - Arterial Dynamic Message Signs (ADMS) 0% o] 18-Aug-25 -355 # 18-Aug-25
AQ.1125.PM.ADMS Payment Trainng/Do Complete - Arterial Dynamic Message Signs (ADMS) 0% 0 08-Ocl-25 -406 @ 08-Oct-25
Paymant Milestonas: Travel Tim= System (TTS) 67.73% 1531/ 30-Jul-21 A | 08-Oct-25 -4 v
A0.1100.PM.BTTS Payment Milestone: Materials Received - Travel Time System (TTS) 100% 0 30-Jul-21A :
A0.1090.PM.BTTS Payment Milestone: Approval of Cut Shects/Shop Drawings - Travel Time System (TTS) 100% 0 25-Jun-23
AD.M10.PM.BTTS Payment Milestone: tnstaflation Complete/ Per Price Unit - Travel Time System (TTS) 0% 0 30-Aug-24 -2 @ 30-Aug-24
A0.1120.PM.BTTS Payment Milestone: Integration Complete/ Per Price Unit - Travel Time System (TTS}) 0% 0 19-Sep-24 -22 @ 19-Sep-24
A0.1130.PMBTTS Payment Milestone: Subsystem Test Complete - Travel Time System (TTS) 0% 0 18-Oct-24 -51 # 18-Ocl-24
A0.1140.PM.BTTS Payment Miestlone: Trairing/Documentation Camplete - Trave! Tme Syslem (TTS) 0% [ 08-Oct-25 -406 ® 08-Ocl-25
Paymenit Milesiones: Smant Farking 1365 24-May-21 | 17-Feb-25 v
A0.1010.PM.SPS Payment Milestone: Materials Received - Smart Parking System (SPS) 100% 0 24-May-2*
A0.1000.PM.SPS Payment Milestone: Approval of Cut Sheets/Shop Drawings - Smart Parking System (SPS) 100% 0 25-Jun-28 |
A0.1020.PM.SPS Payment Milestone: Installation Complete - Smart Parking System (SPS) 0% 0 02-Feb-24 208 0 02-Feb-24
AQ.1030.PM.SPS Payment Milestone: Integration Complete/ Per Unit Price - Smart Parking System (SPS) 0% 0 25-Oct-24 g ¢ 25-Oct-24
A0.1050.PM.SPS Payment A Trainng/Doct Compieted - Smart Parking System (SPS) 0% 0 14-Feb-25 170 ¢ 14-Feb-25
A0.1040. PM.SPS Payment Milestone: Subsystem Test Complete - Smart Parking System (SPS) 0% [¢] 17-Feb-25 -173 ¢ 17-Feb-25
Payment Milestones; TMC Equipment 23 12-Jun-25 6 g v
A0.1000.PM.TMC ‘Payment Milestone: Approval of Cut Sheets/Shop Drawings - TMC Equipment 100% 0 21-Jan-22 :
A0.1010.PM.TMC Payment Milestone: Materials Received - TMC Equipment 100% 0 30-May-2!
A0.1020.PM.TMC Payment Milestone: Installation Complete - TMC Equipment 0% 0 03-Apr-24 147 | @ 03-Apr-24
AD.1040.PM.TMC Payment Milestone: Subsystem Test Complete - TMC Equipment 0% 0 22-Aug-24 [ & 22-Aug-24
A0.1050.PM.TMC Payment Mil Trainng/Doct ion Completed - TMC Equipment 0% 0 25-Nov-24 -89 @ 25-Nov-24
A0.1030 PM.TMC Payment Milestone. Soflware and Integratian Complete/ Per Unit Price - TMC Equipment 0% 0 12-Jun-25 -288 & 12-Jun-25
Payment Milestonas: Ramote TMC Equipment 23451 21-Jan-22A | 12-Jun-28 258 v
A0.1000.PM.RTMC Payment Milestone: Approval of Cut Sheets/Shop Drawings - Remote TMC Equipment 100% 0 21-Jan-2:¢ i
A0.1010.PM.RTMC Payment Materials R - Remote TMC 100% 0 30-May-2: i
A0.1020.PM.RTMC Payment Milestone: installation Complete - Remote TMC Equipment 0% 0 03-Apr-24 147} ! @ 03-Apr-24
A0.1040.PM.RTMC Payment Milestone: Subsystem Test Complete - Remote TMC Ecuipment 0% 0 22-Aug-24 [ & 22-Aug-24
AQ.1050 PM.RTMC Payment Milestone: Trainng/Documentation Completed - Remote TMC Equipment 0% 0 25-Nov-24 -89 @ 25-Nov-24
A0.1030.PM.ATMC Payment Milestone: Softlware and Integration Complete/ Per Unit Price - Remote TMC Equipment 0% 0 12-Jun-25 -288 & 12-Jun-25
Payment Milestones: Communioations Equipment £ 15-Apr-25 v
A0.1010.PM.COMM Payment Milestone: Materials Received - Wireless Communication Nelwork 100% 0 02-Feb-2¢
AQ.1000.PM.COMM Payment Milestone: Approval of Cut Sheets/Shop Drawings - Wireless Communication Network 100% 0 25-Jun-28
A0.1030. PM.COMM Payment Milestone: Integration Complete/ Per Unit Price - Wireless Communication Network 0% 0 10-Dec-24 -104 @ 10-Dec-24
AD.1040 PM.COMM Payment Milestone: Subsystem Test Complete - Wireless Communication Network 0% 0 17-Feb-25 -173 @ 17-Feb-25
A0.1050.PM.COMM Payment Milestone: Training/Do cumentation Completed - Wireless Communicaton Network 0% 0 03-Apr-25 -218{ | & 03-Apr-25
A0.1020.PM.COMM Payment Milestone: Installation Complete - Wireless Communication Network 0% 0 15-Apr-25 -230 & 15-Apr-25
External Milestones (By Others) 93.1% 1812 19-Jun-19A 03-Jun-24 4216‘—:'_7
A0.1050.COM Milestone: Existing C ion Networks {by Others) (Not Required) 100% 0 19-Jun-1¢ !
A0.1000.TMC Milestone: Traffic Management Center (TMC) Av alable (by Others) 100% 0 18-Oct-1¢
A0.1050.WIRE.04 Milestone: Stte Access Granied - Wireless Communication Backbone Tower 04 - Cty Hall Garage Tower - 17th St 100% 0 22-Nov-1¢
A0.1050. WIRE.05 Milestone: Sile Access Granled - Wireless Communication Backbone Tower 05 - Tower 41 Condos - MacArthur Cswy/A1A 100% 0 22-Nov-1¢ :
A0.1050 WIRE.01 Miestone: Site Access Granled - Wireless Comm Network Tower 01 - North Rebecca Tower {Descoped) 100% 0 22-Nov-1¢ |
W Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent | tooms i Srosss soraiiaos S
/1 Remaining Work . . 2024-06-20 Added Missing 2yr TE mNzlw-zv Combined Upgaxonmwuy-nmalmunsosa-soa.u 09082100 r_se
NN Critical Remaining Work Project S.tax_‘t Date: 19-Jun-19 Full Blown Schedule :g:: :ﬁ: :::: E:S:ﬁxﬁ :x: :;:.s:n:g:gn l::j
* ® Miestone 7_R 5@ R E Project Finish Date: 22-Dec-25 Page 3ol 76 03-May-23_|Propescd Rewiscd BaselinofUpdate Impoct PRBOY 2 09022300 Iﬁm
07-Nov-23_| Schodule Update U220 5 10312300 NMJ
pum— Summary N 30Nov-23_| Schoode Updaie U24.0S 11282000 |3
20-Jun-24__ [ Scnedua Update U24.0W2 01312400 Tnmy




| TCC - COME Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE l 20-Jun-24 TASK filter. All Activities

Changs Drdar #1 - Netics of Resumplion - Time Exiension (300 ed) 04-May-21 | 27-Feb-2¢

A0.1000.CO1 Time Extension - Change Order #1 Nolice of Resumption (300 cd) 100% 300 04-May-21  27-Feb-2:
| ‘CIFawES Order #2 - COVID-19 Structure Fabrication Delay / NOI #3 Revision 1 - Time Extension (183 cd] 163] 20 22 | 29-Aug-2¢
| A0.1000.CO2.TE02 Time Extension - Change Order #2 - COVID-19 Structure Fabrication Delay / NOI #3 Revision 1 - (183 cd) 28-Feb-22  29-Aug-2¢

Chang= Ordar #3 - Amandmant 1 - Extending Contract Two Years Post COVID - (730 od) 30 A0-Aug-22 | 28-Aug-24 i
A0.1000 CO2.TEC3 Time Extension - Change Order #3 - Amendment 1 - Extending Contract Two Years Post COVID - (730 cd) 7.1% 730 30-Aug-22 28-Aug-24 1]

Unforeseen Work 100% 846 26-Mar-21  19-Jul-23A

Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 ] 2025
l l \ °"‘"| D“’| a | e | a | as | a | @ | a | as
A0.1050.WIRE.02 Milestone: Site Access Granted - Wireless Communication Network Tower 02 - Council Tower (Descoped) 100% 0 22-Nov-1¢ g
] AD.1050 WIRE.03 Milestone: Site Access Granted - Wireless Communication Backbone - Miami Beach Police Dept. Tower 100% 0 22-Nov-1! j
} A0.1050.WIRE.06 Milestone: Ste Access Granted - Wireless Communication Backbone - Park View Point Tower 100% 0 22-Nov-1¢ |
i A0.1000.TMC.MOU Milestone: MOU Approval between COMB and FDOT D6 for Traflic Management Center (TMC) Permitting and Buildoul (by 100% 0 03-Nov-2 !
A0.1000.MDC.MOU Milestone: MOU Approval between MDC and COMB lor ITS Maintenance (by Others) 0% 0 31-Jan-24" -135 0 31-Jan-24°
’\ A0.1000.MDC.MOU.PVP Milestone: MOU Approval between Park View Point Tower {PVP) and City of Miami Beach (by Others) 0% 0 03-Jun-24* -304 & 03-Jun-24*
Unforeseen Work /| Extra Work / Change Orders J : ! it v
‘ | NOIs 100% 14-Apr-25 -467 I v
It NOI 42 - Supplemental Work Qrder for Folice Service 22-Npv-19 | 20-Nov-2( i
A3.1110.SURV.WIRE.C2 COMB issues Stop Work Order for Police Service 100% 2 22-Nov-19  23-Nov-1¢
A3.1115.TIAC2 TransCore Prepare/Submi Work Sop impact Analysis Report 100% 54 24-Nov-19  17-Jan-2C
A3.1120.TIA.C2 COMB Work Stop Order Period for Supplementa! Work Order for Pofice Service - Included in B02.0 {258 cd} 100% 258 24-Nov-19  07-Aug-2( "
1 A3.1120.TIA.C2.1 COMB Work Stop Order Period for Supplemental Work Order for Police Service - Covered in SA#1 300 cd TE 100% 40 08-Aug-20  16-Sep-2( ;
| A3.1120.TIA.C2.2 COMB Work Stop Order Period lor Supplementat Work Order for Palice Service - Not Covered in SA#1 300 cd TE 100% 65 17-Sep-20  20-Nov-2( |
w A3 1110.PATH.WIRE C2 Wireless Path Study - Wrreless Communication Nelwork - Additional Police Service Scope (NOI #02 Impact} (Not Required) 100% 0 20-Nov-20  20-Nov-2( f
A3.1111 PATH.WIRE.C2 Prepare/Submil Analysis and Reporl - Wireless Communication Network (NOI #02 Impact) (Not Required) 100% 0 20-Nov-20  20-Nov-2(
! NOI#3 - COVID-19 Structure Fabrication Deiiy 30-0ct-20A 1 14-Apr-25 -4k, am v
A0.1060.ADMS.C3 TransCore Receved Natification of COVID-19 Structure Fabrication Delays 100% 1 30-Oct-20A 30-Oct-2C I
AQ.1000.DMS.CONTRACT.C3 Re-Negotiate Subconlract Agreement - Structures (ADMS and DMS) 100% 105 31-Oct-20A 12-Feb-21 i
AQ.1061.ADMS.C3 Additional Structural Fabrication Time for ADMS Structures due to COVID-19 Force Majeure (406 cd Original - distributed) 0% 0 14-Apr-25  14-Apr-25 7|4 |
Re-design for ADMS from Cantil to Lollipop 100% 116 05-Apr-21 A 30-Juk21 A
A0.1071.STRUC ADMS Structural Design Analysis by BCC 100% 7 05-Apr-21A 14-Apr-21
AD.1072.STRUC ADMS Structural Design Analysis by Client 100% 7 05-Apr-21 A 14-Apr-21
i A0.1070.STRUC COMB and TC hold ADMS Structure Design Workshop 100% 1 15-Apr-21 A 15-Apr-21 :
b AD.1071.STRUC.1 ADMS Structural Design Post Analysis by BCC 100% 11 16-Apr-21 A 03-May-2°
[ A0.1072 STRUC A ADMS Structural Design Post Analysis by Client 100% 11 16-Apr-21 A 03-May-2-
A3.1060.STRUC.1 Prepare/Submit Re-Design Plans and Specifications - 100% - Structural 100% 36 16-Apr-21A (7-Jun-21
1 A3.1070.STRUC.1 COMB Reviews/Comments On Re-Design Plans and Specfficalions - 100% - Structural 100% 37 08-Jun-21A 30-Jul-21 A
Change Orders / Time Extenslons 76.63% 1213 04-May-21  28-Aug-24 0 ' v
| 5
A3.1160.1TS.01 COMB Notifies Trans Core of need for Mami-Dade County Construction Permit 100% 1 26-Mar-21  26-Mar-21
] 1
1

Miami-Dade Courity Construction Permit 20-Mor-21 | 19-May-2!
A31160.ITS.02 TransCore Recewes process for Miami-Dade County Construction Permit 100% 29-Mar-21  29-Mar-21 i
; A3.1160.1TS.03 COMB Clarifies process for Miami-Dade County Construction Permit 100% 02-Apr 21 A 02-Apr-21 J
! A3.1160.1TS.04 TransCore Prepare/Submil Plans for Miam+Dade County Construction Permit 100% 195 28-Apr-21 A 09-Nov-2 !
| } A0.1000.ITS.MOC MOU Approval between COMB and MDC for Miami-Dade County Conslruction Permit "As Noled” 100% 198 03-May-21  16-Nov-2
i A0.1005 ITS.MDC COMB Prepares/Issues Trans Core Conlractua Mechansm Lo Perform Sgnal System Mantenance on all Mast- Ams 100% 561 05-Nov-21  18-May-2!
: A3.1160.ITS.05 Miami-Dade County Reviews/Approves Plans for Miami-Dade County Construction Permit 100% 6 10-Nov-21 16-Nov-2° :
‘ ‘ A0,1010.ITS.MDC Temporary Mamtenance of Mast Arms Change Order Executed btwn City & TransCore or City & County 100% 30 20-Apr-23A 19-May-2! ‘
l FDOT Construction Agreement # 202 0065 (between FDOT and COM 25-Jun-23 §
i A0.1160.TIAFDOT.CA COMB Notffies Trans Core of Requirementto Submit RF C Plans for FDOT Permiting 100% 1 13-Sep-21  13-Sep-21
‘ A0.1165.TIAFDOT.CA COMB/FDOT/TransCore Permit Pre- Application Meeting 100% 1 04-Oct-2t A 04-Ocl1-21
, AD.1170.TIAFDOT.CA COMB/TransCore Notified by FDOT of Requirementior Cons truction Agreement Prior to Permitting and Structural Fabricat 100% 1 04-Oct-21 A 04-Oct-21
| Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent [0 v [omim ST soromasis
/" Remaining Work A 2024-06-20 Added Missing 2yr TE 18-Nov-2)_| Comtined Updale-Recovery-A cbasiing U15.0 SA-B03 0 09062100
Projecx Start Date: 19-Jun-19 Full Blown Schedule 06 May 72_|Proposed Revised aseline/Upoaie mpeci U170 SUPRBOLO
26-0c1-22__|Proposed Rewsed Baseline/Update Impect PRBOA 110262200

B Critical Remaining Work 4 !
* ® Milestone Project Finish Date: 22-Dec-25 Page d of 76 00 Mey-23_|Proposcd Revsed Baseinefl pdaic mpact PRBOA 2 05022300
A e A . 07-Nov-23 | Schadue Updale U230 S 10312300

ummary o

30-Nov-23 [ Schacuie Updatle U24 0 S 11282300

20-Jun 24 [Schegde Update U24 0 W2 03312400




| TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Activity 1D Activity Name Dur %} At Complete | Start Finish Tolal Float 2024 [ 2025
l °°’“P| b ai Gz | o3 | @ | a Gz | @ Qs
A0.1175.TIAFDOT.CA Prepare/Submit FDOT Construction Agreement - First Draft 100% 31 05-Oct-21 A 04-Nov-2°
AQ.1180.TIAFDOT.CA FDOT Reviews/Comments on FDOT Construction Agreement - First Draft 100% 1 04-Nov-21  04-Nov-2' '
A0.1185.TIAFDOT.CA Prepare/Submit FDOT Construction Agreement - Second Draft 100% 76 05-Nov-21  19-Jan-2¢ 2
A0.1190.TIAFDOT.CA COMB/TransCore/FDOT Cons ruction Agreement Coordination Meeling 100% 1 20-Jan-22A 20-Jan-2Z
AQ0.1195.TIAFDOT.CA Construction Agreement Comment Resolution (see log for details) 100% 490 21-Jan-22A 25-May-2!
A0.1200.TIAFDOT.CA Prepare/Submit Design Plans and Specifications - RFC - Final Updates per Conslruction Agreement 100% 61 31-May-22 25-Aug-2¢
A0.1160.M.TIA FDOT.CA Milestone: FDOT Construction Agreement # 2021-C-610-00065 (between FDOT and COMB) Executed & Approved 100% 0 25-Jun-22
Change Urder @3 - Lot P58 100% 01-Aug-22 | 19-Juk23A
A0.1000.P58.CO3 Prepare/Submit Change Order for Lot P58 100% 10 01-Aug-22  12-Aug-2¢
AQ.1010.P58.CO3 FDOT Reviews/Approves Change Order lor Lol P58 100% 233 15-Aug-22  19-Jul-23A
RA's 100% 63 28-Feb-20 01-May-2( H
AFI 11 - Use of FDOT DA and COMB Access Contral PolisyandSecurity Plans 01-May-2(
A1.1000.RFI.11 Prepare/Submit RF1 #11 - Use of FDOT D6 and COMB Access Conlrol Policy and Security Plans 28-Feb-20  28-Feb-2(
A1.1010.RFIL.1N COMB Review/Approve RFI #11 - Use of FDOT D6 and COMB Access Control Policy and Security Plans 02-Mar-20  01-May-2(
Project Management 18-Jun-19A | 13-Dec-25 v
A1.1000.R Monthly Project Reports (LOE} 15.05% 19-Jun-19A 13-Dec-25 |
A1.1020 PIC Coordinalion with Public Information Ollicer (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 -475
A1.1020L0C Coordination with Local Agencies (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 -475
A0.1020.CON Coordination with Ad;aining Construction Projects (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 -475|
A1.1000.MON Monthly Progress Meetings (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 -475 f
A1.1000 WK Weekly Project Meetings (LOE) 15.05% 2370 19-Jun-19A 13-Dec-25 -475
Project M - Kick Off Meeting: 100% 1013 19-Jun-19A 19-Jul-23A
A1.1000.K Project Kick Off Meeting 100% 1 19-Jun-19A 19-Jun-1€ H
A1.1005K Praject Kick Off Meeting - TMC Sweetwater 100% 1 19-Jan-22A 18-Jan-22 i
A1.1010.KL Project Kick Off Meeting - Smart Parking System (SPS) - Lots 100% 1 30-Mar-22  30-Mar-2¢ i
A1.1015K Project Kick Off Meeting - Wireless Communications Network Tower 100% 1 08-Apr-22A 08-Apr-22
ALI0WOKG Project Kick Off Meeting - Smart Parking System (SPS) - Garages 100% 1 19-Jul-23A  19-Jul-23A :
Installation Design Phase - Phase 1 and Phase 2 AU (O Sapdt ; M
Design Phase - Site Surveys / Investigations 100% 210 13-Aug-19  10-Mar-2(
A3.1110.SURV.TMC Survey Exsting Facifities & Equipment - TMC 100% 120 13-Aug-19  06-Feb-2(
A3.1110.SURV Project Site Surveys 100% 32 07-Oct-19A 22-Nov-1¢
M3110.GEQ Milestone: Holiday Moratorium Ends for Geotechnical Investigation 100% 0 09-Dec-1¢
A3.1110.GEO Geotechnical Investigation 100% 26 09-Dec-19  29-Jan-2C i
A3 1110.SURV.CCTV CCTV 360-Degree Field of View Video Survey 100% 15 18-Feb-20  10-Mar-2( i
Desian Phage - Slite Surveys [ Investigations - Wirsless Communlemion Natwork 100% 12-Nov-18 | 20-Jan-2C ;
A3 .1110.SURV.WIRE Radio Path Site Survey - Wireless Communication Network 100% 8 12-Nov-19  22-Nov-1¢ h
A3.IT10.INSP.WIRE Rooftop Insp - Wireless C Network 100% 8 12-Nov-19  22-Nov-1¢
A3 110.INFR.WIRE Verffy Infrastructure - Wireless Communication Network 100% 8 12-Nov-19  22-Nov-1¢ i
A3 1110.PATH. WIRE Wireless Path Study - Wireless Communication Network 100% 8 12-Nov-19  22-Nov-1! i
M3.1110.PATH.WIRE Prepare/Submit Analysis and Report - Wireless Communication Network 100% 40 25-Nov-19  20-Jan-2C !
Design Plans - Wireless Communication Network - Phase 1 and Phase 2 100% 1467 20-Jun-19A 25-Jun-22
0% Design Plans - Wireless Communication Network - ! 2
A3.1020.DWG.COM Prepare/Submit Design Plans and Specifications - 60% - Wireless Communication Network 100% 20-Jun-19A 30-Sep-t¢
A3.1030.0WG.COM COMB Reviews/Comments on Design Plans and Specifications - 60% - Wireless Communication Network 100% 03-Oct-19A 28-Oct-1¢ :
5{r% Design Plans - Wirsleas Communication Netwiark }
A3.1040.DWG.COM Prepare/Submit Design Plans and Speciications - 90% - Wireless Communication Network 100% 23-Nov-20  28-Jan-21
A3.1050 DWG.COM COMB Reviews/Comments On Design Plans and Specilicalions - 90% - Wireless Communication Network 100% 29-Jan-21 A 02-Apr-21
100% Design Plans - Wirnlass Communicatlon Network 02-Juk-21 A |
Dalo Rovision T Creckod [Approv
R Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0c1-19_|Basohine Schodule BO1 006191500 |veH
" Remaining Work ) 2024-06-20 Added Missing 2yr TE 18 Now-21 _| Combinod Update Recovory-Acbaseine U150 SR-BXI 0 03082100 |£
B Criical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule ey 2 | Prposot Rt Busloe Vot gecl UVEOSIPRBAD N
28:0c1:22__|Proposed Revised Baseline/Update Impact PRBOA 1 10282200 NMJ
P @ Miestone 7k SQ)RE Project Finish Date: 22-Dec-25 Page 5 of 76 0 May 23| Proposed Revised BaselineUpdaie Impact PRB0A 2 05022000 tlEm
07-Nov-23_| Schoduo Updaio UZ3 05 10312300 NMJ
pem— Summary b 30-Nov-23_ | Schoddo Update U24 0 S 11282300 [NMT
20.Jun 24| Senocua Update U24 0 W2 013124D0 [NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter: All Activities

Aclivity ID Activity Name Dur %| At Complete| Stan Finish Total Float 2024 ] 2025
l Comg D“'I I ar | o2 | a | as [ ai 2 | Qs
A3.1060.0WG.COM Prepare/Submit Design Plans and Specifications - 100% - Wireless Communication Network 100% 45 05-Apr-21A 07-Jun-21
A3.1070 DWG.COM COMB Reviews/Comments On Design Plans and Specifications - 100% - Wireless Communication Network 100% 22 02-Jun-21A 02-Jul-21A
Released for Construction (RFC) Design Plans - Wireless Communication Network 05-Jul-21 A | 25-Jun-2

A3.1080.0WG.COM Prepare/Submit Design Plans and Specifications - RFC - Wireless Communication Network 100% 37 05-Jul-21 A 25-Aug-21 !
A3.1090.0WG.COM COMB Reviews/Approves Design Plans and Specifications - RFC - Wireless Communication Network 100% 438 26-Aug-21  25-May-2! !
A3.1100.DWG.COM Milestone: Approval of RFC Plans - Wireless Communication Network 100% 0 25-Jun-2%
Design Plans - Transportation Management Center (TMC) - Phase 1 and Phase 2 100% 946 20-Jun-19A 21-Jan-2Z
60% Design Plans - Transportetion Managemant Czntar (TMC) 100% 130 20-Jun-1
A3,1020.DWG TMC Prepare/Submit Design Plans and Speciications - 60% - Transportation Management Center (TMC) 100% 20-Jun-19A

A3.1030.DWG.TMC COMB Reviews/Comments on Design Plans and Specifications - 60% - Transportation ManagementCenter { TMC) 100% 01-Oct-19A 28-Oct-1€
Design Flans - Transporation Management Center (TMC) 100% 220 06-fipr-20 A | 12-Nov-2(
A3.1040.DWG.TMC Prepare/Submtt Design Plans and Specifications - 80% - Transportaion Management Center (TMC) 100% 06-Apr-20A  03-Aug-2(
A3.1050.0WG.TMC COMB Reviews/Comments On Design Plans and Specifications - 90% - Trans portatonManagement Certer (TMC) 100% 04-Aug-20  12-Nov-2(
10 Dealan Plans - Trnaporation Managament Cantar (TMC) 100% 1 -IN; 04-Mar-21
A3.1060.0WG.TMC Prepare/Submit Design Plans and Specifications - 100% - Trans portaton Management Center (TMC) 100% 24-Nov-20  28-Jan-21
A3.1060.DWG.TMC.1 Prepare/Submtt Design Plans and Spectfications - 100% - Trans portaton Management Center (TMC) REVISION 100% 29-Jan-21A 29-Jan-21
A3.1070.0WG.TMC COMB Reviews/Comments On Design Plans and Specifications - 100% - Transportation Management Center (TMC) 100% 29-Jan-21 A 04-Mar-21
A3.1075.0WG.TMC Milesione: 100% Design Ready for Permitting and Submittals 100% 04-Mar-21

S

Released tor Construction (RFC) Design Plans - Transportation Management Center (TMC) 100% 3 S:-Mar 21 | 21-Jan-22 .
A3.1080.0WG TMC Prepare/Submtt Design Plans and Specffications - RFC - Transportaion Management Certer { TMC) 100% 176 05-Mar-21  11-Nov-21 i
A3.1090.DWG. TMC COMB Reviews/Approves Design Plans and - RFC - Transp M Center (TMC) 100% 45 12-Nov-21  21-Jan-2%
A3.1100.DWG.TMC Milestone: Approval of RFC Plans - Transportation Management Center (TMC} 100% 0 21-Jan-22

Design Plans - Smart Parking System - Phase 1 and Phase 2 100% 1466 20-Jun-19A 25-Jun-22 i

B0% Design Plans - Smart Parking System 100% un<i= A | 25-Oot-1€ |

A3.1020.DWG.SPS Prepare/Submit Design Plans and Specifications - 60% - Smart Parking System (SPS) 100% 20-Jun-19A 30-Sep-1¢
A3.1030.DWG.SPS COMB Reviews/Comments on Design Plans and Specifications - 60% - Smart Parking System (SPS} 100% 01-Oct-19A 28-Oct-1€

00% Design Plans - Smart Perking System 100% 291 15-Jun-20 A | 02-7r-21 |
A31040.DWG.SPS Prepare/Submit Design Plans and Specifications - 90% - Smart Parking System (SPS) 100% 15-Jun-20A 28-Jan-21

A3.1050.0WG.SPS COMB Reviews/Comments On Design Plans and Specificalions - 90% - Smart Parking System (SPS) 100% 29-Jan-21 A 02-Apr-21
100% Deslgn Plans - Sman Parking System 100% A1 05 fpr-21 A | 02-Jul-21 A

A3,1060.DWG SPS Prepare/Submit Design Plans and Specfications - 100% - Smart Parking System (SPS) 05-Apr-21 A 07-Jun-21 i

A3.1070.D0WG SPS COMB Reviews/Comments On Design Plans and Specifications - 100% - Smart Parking System (SPS) 08-Jun-21 A 02-Jul-21 A ’

Reloesed for Construction (RFC) Deslgn Flins - Smart Farking System 100% A55 | 0-Jul-21 A | 25-Jun-28 ;
A3.1080.0WG.SPS Prepare/Submit Design Plans and Specifications - RFC - Smart Parking System (SPS) 100% 18 30-Jul-21A  25-Aug-21
A3.1090.0WG.SPS COMB Reviews/Approves Design Plans and Specifications - RFC - Smart Parking System (SPS) 100% 438 26-Aug-21  25-May-2(
A3 1100.0WG.SPS Milestane: Approval of RFC Plans - Smart Parking System (SPS} 100% 0 25-Jun-22
Design Plans - ITS Devices - Phase 1 and Phase 2 100% 1466 20-Jun-19A 25-Jun-23

3

G0% Design Plans - ITS Dévices 100% 13020 28:Cat
A3.1020.0DWGITS Prepare/Submit Design Plans and Specifications - 60% - ITS Devices 100% 20-Jun-19A 30-Sep-1¢ p
A3.1030.0WG.ITS COMB Reviews/Comments on Design Plans and Specifications - 60% - ITS Devices 100% 01-Oct-19A 28-Oct-1¢ :

0% Design Plans - ITS Dévices 130} & w-20 | 02-Apr-21

A3 1040.DWGITS Prepare/Submit Design Plans and Specffications - 90% - ITS Devices 100% 23-Nov-21 28-Jan-21
A3.1050.DWGITS COMB Reviews/Comments On Design Plans and Specifications - 90% - ITS Devices 100% 28-Jan-21 A 02-Apr-21
100% Deslgn Plans - ITS Devices A
A3.1060.0WG.ITS Prepare/Submit Design Plans and Specifications - 100% - ITS Devices 100% 05-Apr-21 A 07-Jun-21 :
A3.1070.DWG.ITS COMB Reviews/Comments On Design Plans and Specifications - 100% - ITS Devices 100% 08-Jun-21A 02-Jul-21 A
Released tor Construction (RFC) Design Plans - ITS Devigsa 100% 1961 30 Juldta | 25-Jun-22
A3.1080.DWG.ITS Prepare/Submit Design Plans and Specificalions - RFC - ITS Devices 100% 18 30-Jul-21 A 25-Aug-21
A3.1090.DWG.ITS COMB Reviews/Approves Design Plans and Specifications - RFC - ITS Devices 100% 438 26-Aug-21  25-May-2!
Dalo Fovision Checkod |Approv
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19_| Basdline Schodvia BOT 006191300 VBH
"] Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 [Combined Update-Recovory-Rebaseline U15 0.5R- 603 0 0082100 PSE
N X Proj ect Start Date: 19-Jun-19 06-May-22_|Proposed Rovised BaselieApdaie Impact U17.0.SVPAB04.0 NMJ
EEEN Critical Remaining Work . o Full Blown Schedule 2800122 |Proposed Rowsed BasainelUpdate Impact PRB0A 1 10262200 MY
® @ Milestone PrOJ ect Finish Date: 22-Dec-25 Page 6 of 76 03 May 23| Proposed Revised BasclineUpdate Impact PRBO04 2 05022300 NMJ
. 07-Nav-23_|Schedde Updato U230 S 10012300 NMJ
p—y Summary L 30.Nov-23 | Schodue Update U24.0 S 11252300 NMJ
20-Jun-24__| Schedue Updale U24.0 W2 01312400 [my




TCC - COMB Progress Schedule Update [ COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

|
Aclivity ID

Activity Name Dur %| At Complete{ Start Finish Total Float 2024 | 2025
IC°’“p o ] a1 | a2 | a3 | @« | & | a | a | oa

A3 1100 DWG TS Milestone: Approval of RFC Plans - ITS Devices 100% 0 25-Jun-23
Design Plans - Traftic Control Plan 100% 1235 06-Feb-20 25-Jun-23

Plans - Tratfic Control Plan 1
A3.1040.DWG.TCP Prepare/Submit Design Plans and Specifications - 90% - Traltic Control Plan 100% 38 06-Feb-20  01-Apr-20

A3.1050.DWG.TCP COMB Reviews/Comments On Design Plans and Specilications - 30% - Traffic Control Plan 100% 36 02-Apr-20A 22-May-2( i
A3,1040.DWG.TCP) Prepare/Submit Design Plans and Specificalions - 30% - Tr aftic Control Plan 100% 21 26-May-20 24-Jun-2C

A3.1050 DWG TCP.1 COMB Reviews/Comments On Design Plans and Specifications - 90% - Traffic Controt Plan 100% 93 25-Jun-20A 06-Nov-2(
00% Deslgn Plans - Trallic Contral Plan d

02-Jul-21A ¢

A3.1060.0WG.TCP Prepare/Submit Design Plans and Specifications - 100% - Traffic Control Plan 100% 28-Jan-21
A3.1070.0WG.TCP COMB Reviews/Comments On Design Plans and Specifications - 100% - Trafic Controt Plan 100% 108 29-Jan-21A 02-Jul-21 A '
Released for Construction (RFC) Design Plans - Trafflc Control Pl&ER -Jul-21 A | 25-Jun-22
A3.1080.DWG.TCP Prepare/Submit Design Plans and Specifications - RFC - Traffic Control Pian 100% 47 05-Jul-21A  09-Sep-21
A3.1090.DWG.TCP COMB Reviews/Approves Design Plans and Spectfications - RFC - Traflic Control Plan 100% 428 10-Sep-21  25-May-2! i
A3.1100.DWG.TCP Milestone: Approval of RFC Plans - Traffic Control Plan 100% 0 25-Jun-28 ]
Design Plans - Structural 100% 1466 20-Jun-19A 25-Jun-22
Design Plang - Structural % 281 20-Jun-19A 27-Mar-2(
A3.1020.STRUC Prepare/Submit Design Plans and Specffications - 60% - Structural 100% 70 20-Jun-19A 30-Sep-1¢
A3.1030.STRUC COMB Reviews/Comments On Design Plans and Specifications - 60% - Structural 100% 19 01-Oct-19A 28-Oct-1¢
A3.1035.STRUC Milestone: COMB Decision Required for Aesthetic vs. Non-Aesthetic Design of DMS Structures - Structural 100% 0 27-Mar-2(
2% Design Plans - Structural 100% 223 14-Apr-20A | 23-Nov-2( |
A3.1045.STRUC Prepare/Submtt Structural Renderings for Square Painted Structure 100% 27 14-Apr-20A 21-May-2(
A3.1046. STRUC Milestone: COMB Decision Required for DOT Struciure vs Square Painted Structure 100% 0 14-Sep-2(
A3.1050.STRUC COMB Reviews/Comments On Design Plans and Specilications - 90% - Structural (Noi Required) 100% 0 23-Nov-20  23-Nov-2(
A3.1040.STRUC Prepare/Submit Design Plans and Specifications - 90% - Structural (Not Required) 100% 0 23-Nov-20  23-Nov-2(
100% {1} 2

Prepare/Submit Design Plans and Specifications - 100% - Structural 100% 1
COMB Reviews/Comments On Design Plans and Specifications - 100% - Structural 100%
Released for Construction (RFC) Design Pians - Structural 1 25-Jun-28
A3.1080.STRUC Prepare/Submit Design Plans and Specifications - RFC - Structural 100% 17 02-Aug-21  25-Aug-21
A3.1090,STRUC COMB Reviews/Approves Design Plans and Specilications - RFC - Structural 100% 438 26-Aug-21  25-May-2!
A3.110.8TRUC Milestone: Approval of RFC Plans - Structural 100% 0 25-Jun-28
Permits & Licenses 44.44% 1103 26-Aug-21  (01-Sep-24 -256 v
Permitting 1103 25 01-Sep-24 . . v
A3.1160.SPS.L Permttting Prepare/Submit/Review/Approve - Smart Parking System (SPS) - Lots 100% 244 26-Aug-21  26-Apr-22
A3.1160.8PS Permutting Prepare/Submit/Review/Approve - Smart Parking Systermn (SPS) - Garages 100% 638 26-Aug-21  25-May-2
A3.1160.STRUC Permitting Preparc/Submil/Review/Approve - Structural 0% 918 26-Aug-21  29-Fcb-24 -233
A3.1160.1TS Permitting Prepare/Submit/Review/Approve - ITS Devices 0% 918 26-Aug-21  29-Feb-24 -135 -
Permitting - City of 100% 275 04-Nov-21  05-Aug-2¢
A3 1160.TMC Permitting Prepare/Submit/Review/Approve - Trans portaion Managemert Cenler (TMC) - Electrtcal Orly w/Ciy of Sweetw: 100% 135 04-Nov-21  18-Mar-2¢
A3 1160 PTMC SW Prepare/Submit - Trans partation Management Center (TMC) - Application for Municipal Permit w/Miami Dade County 100% 38 01-Jun-22A 08-Jul-22A
A3.1160.S.TMC SW COMB Review/Comment - Trans portaton Management Center (TMC) - Miami Dade Fire Suppression Systom 100% 4 1NM-Jul-22A  14-Jul-22A
A3.1160.P2. TMC.SW Prepare/Submit 2nd Draft - Trans podaton Management Center (TMC) - Application for Municipal Permit w/Miami Dade Cou 100% 4 15-Jul-22 A 18-Jul-22A
A3.1160.52. TMC SW MDC Review/Reject - Transportaton Management Certer (TMC) - Mam Dade Fire Suppression System 100% 4 19-Jul-22A  22-Jul-22A
A3.1160.TMC.SW Permitiing Prepare/Submil/Review/Approve - Transportaion Management Center (TMC) - City of Sveetwaer Remaning O 100% 14 23-Jul-22A  05-Aug-2¢
Itting - (o] 0% 1103 26-Aug-21  01-Sep-24 =304 - v
A3.1170.COM Permitting Prepare/Submit/Review/Approve - Wireless Communication Backbone - City Hall Garage Tower 100% 841 26-Aug-21  15-Dec-2!
A3 1160 COM Permitting Prepare/Submit/Review/Approve - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 948 26-Aug-21  30-Mar-24 -149
A3.1180 COM Permitling Prepare/Submit/Review/Approve - Wireless Communication Backbone - Tower 41 Condos 0% 948 26-Aug-21  30-Mar-24 -149
A3.1190.COM f itting Prepar bmil/Revi \pprove - Wireless Communication Backbone - Park View Point Tower 0% 1103 26-Aug-21  01-Sep-24 -304 (]
Caie Rovision Crocked [Approv..
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent T5-0ci.18 | Basehine Schoduic B0) 0 06191900 VBH
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE VB-Nov-21 | Combinod Updale-Recovery-Aobaseling U15.0.5R-B03 0 09082100 PSE
I Critical Remaining Work PrOjeCl Start Date: 19-Jun-19 Full Blown Schedule “M'{"a Prpeast Anfsnd LR Gl ) R
28-0ct:22_ | Proposod Reviseo BaselineUpdate Impact PRB04. 1 10282200 NMJ
Py ® Miestane m SwRE Project Finish Date: 22-Dec-25 Page 7o 76 03 May 23_|Propossd Flovised BassiineUpdate Impact PRBOY 2 05022000 NMJ
07-Nov-23_| Schodulo Update U230 S 103123DD NMJ
Pe— Summary b 30-Nov-23_| Schoouo Updaio U24.0 S 11282300 ’:T
20 Jun-24__| Schodu o Updaln U24 0 W2 01312400 INMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Aclivities
Activity ID Activity Name Dur %| At Complete| Start Finish Tolal Fioat 2024 2025
I — — l 2 | as | as | a Gz | o8 Qa
Utitity Coordination 100% 381 06-Aug-19  17-Feb-21
8 o] 2] 9 00% 0 o]
A3 A110.UTILATT Identfy Existing Utiity Agencies - AT&T Florida/Bellsouth 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTILATT Make Utility Contacis - AT &T Florida/Bellsouth 100% 2 12-Aug-19  13-Aug-1¢ !
A3.1140.UTILATT Field ings - AT&T Flor h (Not Required) 100% 0 22-Aug-19  22-Aug-1¢ i
A3 1150.UTILATT Review/Process Utility Work Schedules - AT&T Florida/Bellsouth 100% 53 22-Aug-19  07-Nov-1¢
A3 1160.UTILATT Utility C: inati oliow-up - AT &T Flor ith 100% 53 22-Aug-19  07-Nov-1¢
A3 170.UTILATT Utllity Constructability Review - AT &T Fiorida/Belisouth 100% 53 22-Aug-19  07-Nov-1¢
A3 1130.UTILATT Collect & Review Plans/Data from Ulilly Agencies - AT&T Flori h 100% 4 20-Sep-19  25-Sep-1¢
A3.1180.UTILATT Contract Pfans to Utlity Agencies/Close-oul - AT&T Florida/Bellsouth 100% 0 07-Nov-19  07-Nov-1¢ j
Utility Coordinaticn - Atlantic Broadband 100% 65 06-Aug-19 | 07-Nov-1¢ I
A3.1110.UTIL.AB Identity Existing Utility Agencies - Atlantic Broadband 100% 3 06-Aug-19  08-Aug-1¢ 5
A3.1120.UTILAB Make Utility Contacts - Atlantic Broadband 100% 2 12-Aug-19  13-Aug-1¢ !
A3.1140.UTIL AB Freld Meetings - Atlanlic Broadband (Not Reguired) 100% 0 22-Aug-19  22-Aug-1¢ '
A3.1150.UTILAB Review/Process Utility Work Schedules - Attantic Broadband 100% 53 22-Aug-19  07-Nov-1¢ i
A3.1160.UTIL AB Utiity Coor i ollow-up - Atlantic 100% 53 22-Aug-19  07-Nov-1¢
A3 170.UTILAB Unlity Constructability Review - Alantic Broadband 100% 53 22-Aug-19  07-Nov-1¢
A3.1130.UTIL.AB Collect & Review Plans/Data from Utilty Agencies - Atlantic Broadband 100% 4 27-Sep-19  02-Oct-1¢
A3.1180.UTIL AB Contract Plans to Utiity Agencies/Close-out - Atlantic Broadband 100% 0 07-Nov-19  07-Nov-1¢ i
Utility Coordination « Comesist 100% v 19 07-Nov-1¢ i
A3 1110.UTILC Identify Existing Utildy Agencies - Comcast 100% 3 06-Aug-19  08-Aug-1¢ 4
A3.1120.UTIL.C Make Utility Contacts - Comcast 100% 2 12-Aug-19  13-Aug-1¢
A3.1140.UTIL.C Field Meetings - Comcasl (Not Required) 100% 0 22-Aug-19  22-Aug-1¢
A3.1150.UTIL.C Review/Process Utiity Work Schedules - Comcasi 100% 53 22-Aug-19  07-Nov-1¢
A3.1160.UTIL.C Utility Coordination/Foliow-up - Comcasi 100% 53 22-Aug-19  07-Nov-1¢
A3.1170.UTILC Utility Constructabilty Review - Comcast 100% 53 22-Aug-19  07-Nov-1¢ i
A3.1130.UTIL.C Collect & Review Plans/Data from Utilty Agencies - Comcast 100% 5 22-Aug-19  2B-Aug-1¢ i
A3.1180.UTILC Conlract Plans to Utility Agencies/Close-oul - Comcast 100% 0 07-Nov-19  07-Nov-1¢ |
Utliity Coordinmion - CHy of Miasml Beach A5 05-Aup-19 | 07-Nov-1¢ }
A3.1110.UTIL.COMB Identify Existing Utilty Agencies - City of Miami Beach 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTIL.COMB Make Utility Contacts - City of Miami Beach 100% 2 12-Aug-19  13-Aug-1¢
A3.1130.UTIL.COMB Collect & Review Plans/Data from Utilty Agencies - City of Miami Beach 100% 12 19-Aug-19  04-Sep-1¢
A3.1140.UTIL COMB Field Meetings - City of Miami Beach {Not Required) 100% 0 22-Aug-19  22-Aug-1¢
A3.1150.UTIL COMB Review/Process Utilly Work Schedules - City of Miami Beach 100% 53 22-Aug-19  07-Nov-1¢
A3 1160.UTIL COMB Utilty Coordination/Foliow-up - City of Miami Beach 100% 53 22-Aug-19  07-Nov-1¢
A3.1170.UTIL.COMB Utility Conslructability Review - City of Miami Beach 100% 53 22-Aug-19  07-Nov-1¢ f
A3.1180.UTIL.COMB Coniract Plans to Utility Agencies/Close-out - City of Miami Beach 100% 0 07-Nov-19  07-Nov-1¢
Uity Coordinion « Crawn Castha Fiber 5| 0B-Aug-13  07-Nov-1t
A3.1110.UTIL.CCF Identify Existing Ulilty Agencies - Crown Castle Fiber 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTH..CCF Make Utility Conlacls - Crown Castle Fiber 100% 2 12-Aug-19  13-Aug-1¢
A3.1140.UTIL.CCF Field Meetings - Crown Castle Fiber (Not Required) 100% 0 22-Aug-19  22-Aug-1¢
A3.1150.UTIL CCF Review/Process Ulilty Work Schedules - Crown Castle Fiber 100% 53 22-Aug-19  07-Nov-1¢
A3.1160.UTIL.CCF Utility Coordination/Foliow-up - Crown Castle Fiber 100% 53 22-Aug-19  07-Nov-1¢ |
A3.1170.UTIL.CCF Utility Constructability Review - Crown Caslle Fioer 100% 53 22-Aug-19  07-Nowv-1¢ )
A3.1130.UTIL.CCF Collect & Review Plans/Data from Utilly Agencies - Crown Caslle Fiber 100% 6 20-Sep-19  27-Sep-1¢ ;
A3.1180.UTIL CCF Contract Plans to Utilty Agencies/Close-out - Crown Caslle Fiber 100% 0 07-Nav-19  07-Nov-1¢ p
Utiity Coardinatisn - FPL - Distribution 381 06-Aug-19 | 17-Feb-21
A3.1110.UTIL.FPL.D Identily Existing Ulility Agencies - FPL - Dislribution 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTILFPL.D Make Utility Contacts - FPL - Distribution 100% 2 12-Aug-19  13-Aug-1¢
| Dato Revision T Chocked JApprov
| [ Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19_| Basoline Scheduia BO1 006191900
"1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_[Combinad Updato-Rocovery-Robaseiina U15 0 SR. 803 0 03062100
B Crttical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule OS-May.-ZQ L I L
28 Oct-22__| Propascd Rewised Baselmedpoate Impact PRE04 1 10282200
PY @ Milestone m 5®RE Project Finish Date: 22-Dec-25 Page § of 76 @ Mey 23 _|Proposod Revisod BasalmoA)pdaie (mpect PRB0A 2 05022300
07-Nov-23_| Scheade Updale U230 § 106312300
pum—y Summary « 30 Nov-23_ | Scngde Update U24 0 11282300
20-Jun 24| Scnecue Updato U24 0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity 1D Activity Name Dur %[ At Complete | Start Finish Total Float 2024 [ 2025 ]
|°°’“p ue a1 a2 | o [ @ | o | o [ & ] a |
A3.1140UTILFPL.D Field Meetings - FPL - Distrioution 100% 1 19-Sep-19  19-Sep-1¢
i A3 1130.UTILFPL.D Collect & Review Plans/Data from Utilty Agencies - FPL - Distribution 100% 48 29-Jun-20A 04-Sep-2( :
A3.1150.UTIL.FPL.D Review/Process Utilty Work Schedules - FPL - Dis tibution 100% 1 04-Sep-20  04-Sep-2( ]
A3.1160 UTIL.FPL.D Utility Coardination/Follow-up - FPL - Distribution 100% 1 04-Sep-20  04-Sep-2(
: A3.1170.UTILFPL.D Utilty Constructability Review - FPL - Distribution 100% 1 04-Sep-20  04-Sep-2( )
} ! A3.1180.UTIL.FPL.D Contract Plans to Utility Agencies/Close-out - FPL - Distribution 100% 9 03-Feb-21 17-Feb-21 :
i Lhility Coordination < FPL - Transmission 121 06-Aug-19 |31-Jan-2¢
A3 1110 UTILFPLT Igentily Existing Ulilty Agencies - FPL - Transmis sion 100% 3 06-Aug-19  08-Aug-1¢
‘ A3.1120.UTILFPLT Make Utility Conlacls - FPL - Transmisston 100% 2 12-Aug-19  13-Aug-1¢
‘ { A3.1140.UTILFPL.T Field Meetings - FPL - Transmission 100% 1 19-Sep-19  19-Sep-1¢ (|
Iy A3 T13Q.UTILFPLT Collect & Review Plans/Data from Utilty Agencies - FPL - Transmission 100% 18 06-Jan-20A 31-Jan-2(
| A3.1150.UTILFPL.T Review/Process Utilly Work Schedules - FPL - Transmission 100% 18 06-Jan-20A 31-Jan-2C }
‘ { A3 1160.UTILFPLT Utility Coordination/Follow-up - FPL - Transmission 100% 18 06-Jan-20A 31-Jan-2C
! A3 1170.UTILFPLT Utility Constructability Review - FPL - Transmisston 100% 18 06-Jan-20A 31-Jan-2C
A3.1180.UTILFPLT Conlract Plans to Utlity Agencies/Close-oul - FPL - Transmis sion 100% 18 06-Jan-20A 31-Jan-2C
Utllity Coordinmtion - Sprint/Nextel _ 36| O8-Aug-19 | 07-Nov-1¢
A3.1110.UTIL.SPR Identify Existing Ulility Agencies - Sprint/Nextel 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTIL.SPR Make Utilly Contacls - Sprint/Nextel 100% 2 12-Aug-19  13-Aug-1¢
A3 1140.UTIL SPR Field Meetings - Sprint/Nextel (Not Required) 100% 0 22-Aug-19  22-Aug-1¢ .
A3.1150.UTIL.SPR Review/Process Utilty Work Schedules - Sprint/Nextel 100% 54 22-Aug-19  07-Nov-1¢ i
A3 1160.UTIL.SPR Utitity Coordination/Follow-up - Sprint/Nextel 100% 54 22-Aug-19  07-Nov-1! !
A3.1170.UTIL.SPR Utility Conslructability Review - Sprint/Nextel 100% 54 22-Aug-19  07-Nov-1t :
A3.1130.UTIL.SPR Collect & Review Plans/Data from Utilty Agencies - Sprint/Nextel 100% 1 22-Aug-19  22-Aug-1¢
A3.1180.UTIL.SPR Contract Plans lo Utility lose-out - Spri 100% 1 07-Nov-13  07-Nov-1¢
Utllity Conmiinainn - TECO Penple's Gas sicd 07-Nov-1t
A3 1110.UTILTECO Identify Existing Utility Agencies - TECO People's Gas 100% 3 06-Aug-19  08-Aug-1¢
A3.1120.UTIL. TECO Make Utility Contacts - TECO People's Gas 100% 2 12-Aug-19  13-Aug-1¢
A3.1130.UTIL.TECO Collect & Review Plans/Data from Utilty Agencies - TECO People's Gas 100% 13 14-Aug-18  02-Sep-1¢
A3 1140.UTIL.TECO Field Meetings - TECO People's Gas {(Not Reguired) 100% 0 22-Aug-18  22-Aug-1¢ :
I A3.1150.UTIL.TECO Review/Process Utilily Work Schedules - TECO People's Gas 100% 54 22-Aug-18  07-Nov-1¢
1 A3.N60.UTIL.TECO Utility Coordination/Follow-up - TECO People’s Gas 100% 54 22-Aug-19  07-Nov-1¢
| | A3 1170.UTIL.TECO Utility Conslructability Review - TECO People's Gas 100% 54 22-Aug-19  07-Nov-1¢
1 A3.1180.UTIL.TECO Contract Plans to Utility Agencies/Close-out - TECO People’s Gas 100% 1 07-Nov-19  07-Nov-1¢ i
Documentation/SW Design/Procurement Phase - Phase 1 and Phase 2 RN WA '
Documentation Phase 81.41% 20-Jun-18A 15-Oct-24
Menuals & Plans
Project Management Plans
Project Schedule (NTP+3dcd)
Draft - Project Schadule
A2.1040.5CH Prepare/Submit Preliminary Draft - Project Schedule 100% 20-Jun-19A 18-Jul-19A :
A3.1050.SCH COMB Reviews/Comments on Preliminary Draft - Project Imptementation Schedule 100% 19-Jul-19A  08-Aug-1¢ '
Final - Projact Sci !
A2.1060.SCH Prepare/Submtt Final Draft - Project Schedule 100% 09-Aug-19  17-Sep-1¢ i
A2.1070.SCH COMB Reviews/Approves On Final Dratft - Project Schedule 100% 18-Sep-19  18-Oct-1¢ i
Puhiish - Project Schae! Jot19 7 !
A2.1080.5CH Prepare/Submit 100%
ule of Values (Financial) i
DOraft - Schedule of Values [Financial] : 1940 &0-Uag-]
i A2.1040.80V Prepare/Submit Draft Schedule of Values (Financial) 100% 20 20-Jun-19A 18-Ju-19A
| Dalo Hovision [ Checkod JApprov.
‘ I Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct 19| Basolino Schecute BAT 006191900 TveH
/1 Remaining Work F 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Combinad Undate- Recovary-Aebasaling U150 SR- 803 0 03082100 PSE
~ - Project Start Date: 19-Jun-19 06 Muy-22_| Proposcd Riewscd Basaline/Upsale Impact U17.0.SUPRBOLD NMJ
I Critical Remaining Work Full Blown Schedule 26 0ct-22 | Proposed Revised BasalinefUpdate Impact PRBOY 110262200 NMJ
. ® Milestone 77? SwRE Project Finish Date: 22-Dec-25 Page 9 of 76 0-May-23_|Proposed Revised BaselineUpdatc Impact PRB0A 2 05022300 NM3
07-Nov-23_| Schedua Update UZ20S 10312300 AMJ
pm— Summary o 0Nov.23_|Scheade Update U24.05 11252300 NMJ
20-Jun 24__| Schedde Update U24.0 W2 01312400 [NmJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Aclivity Name Dur %| At Complete| Start Finish Total Float 2024 [ 2025
l one Dy @ | @z | o3 | a& | & | a2 | as Qs
| A3.1050.50V COMB R on Dralt of Values (Financial) 100% 15 02-Dec-19  20-Dec-1¢
Final - Schedule of Values (Financial} 5 |16-dan-2C
A2.1060.50V Prepare/Submit Final Schedule of Values (Financial) 100% 23-Dec-19  03-Jan-2C
A2.1070.50V COMB Reviews/Comments on Final Schedule of Values (Financial) 100% 06-Jan-20A 16-Jan-2C
Publish - Schedule of Values (Financial 100% 1T JRe-Z0 A
A2.1080.50V Prepare/Submit 100% Final - Schedule of Values (Financial) 17-Jan-20A 23-Jan-2C
A2.1080.50V COMB Reviews/Approves on Final Schedule of Values (Financial) 24-Jan-20A 31-Jan-2(C
Praject Plan | Froject Management Flan (PMP) 20:un-1 DA
Preliminary Draft - Project Plen | Project Management Pian (PMP) Juri-13 4
A2.1040 PMP Prepare/Submit Preiminary Dralt - Project Plan / Project Management Plan (PMP) 20-Jun-19A 01-Oct-1%
A2.1050.PMP COMB Reviews/Comments on Preliminary Drait - Project Plan / Project Management Plan (PMP} 02-Oct-19A 31-Oct-1¢
Final Draft - Project Plan / Project Management Pian (PMP] | 01-Nov-19 ' 20-Dec- 1!
A2.1060.PMP Prepare/Submtt Final Draft - Project Plan / Project Management Plan (PMP) 01-Nov-19  06-Dec-1¢
A2.1070.PMP COMB Reviews/Comments on Final Draft - Project Plan / Project Management Plan (PMP) 09-Dec-19  20-Dec-1!
100% Finat - Project Plan ' Project Management Plan (PMP] 23-Dec-19 (23-Dec-1¢
A2.1080.PMP Prepare/Submit 100% Final - Project Plan / Project Management Plan (PMP)
uality Assurance/Quality Control C) Flan
Preliminary [ - Quality Assurance Quality Control (QA’QC) Plan
A2.1040.QA Prepare/Submtt Prefiminary Draft - Qualty Contro¥Quality Assurance (QC/QA) Plan 100% 01-Oct-1¢
A21050 QA COMB Reviews/Comments on Preliminary Drait - Quality Control/Quality Assurance {QC/QA) Pian 100% 18-Oct-1¢
Finai Drsf1 - Quality Assuranca/Quality Control (QAQC) Flan
A2.1060.QA Prepare/Submit Final Draft - Quality Control/Quality Assurance (QC/QA) Plan 100% 21-Oct-19A 31-Oct-1¢
A2.1070.QA COMB Reviews/Comments on Final Draft - Quality Control/Quality Assurance (QC/QA) Plan 100% 01-Nov-19  19-Nov-1¢
| 20-Nov-19 | 20-Dec-1¢
A2.1080.0A 20-Nov-19  03-Dec-1¢
A2.1080.QA.1 04-Dec-19  20-Dec-1¢
Safety Plan | c z PRTT,
Draft - Safety Plan | ;
A2.1040.5P Prepare/Submit Draft Safety Plan 100% 20-Jun-19A 01-Oct-1%
A2.1050.5P COMB Reviews/Comments on Draft Safety Plan 100% 02-Oct-19A 18-Oct-1€
Final - Salety Plan Bl 21-DJet-194
A2.1060.5P Prepare/Submit Final Safety Plan 100% 21-Oct-19A 31-Oct-1¢
A2.1070.SP COMB Reviews/Comments on Final Safely Plan 100% 01-Nov-19  19-Nov-1¢
A2.1060.5P.1 Prepare/Submit Final Safety Plan 100% 20-Nov-19  03-Dec-1¢
A2.1070.8P1 COMB Reviews/Comments on Final Safety Plan 100% 04-Dec-19  20-Dec-1¢
Pukilish - Safety Plan 100% 20-Dec-19 | 20-Dec-1¢
A2.1080.SP Prepare/Submi 100% Final - Safety Plan 100% 0 20-Dec-19  20-Dec-1¢
Data Security Plan = | | 1 49| 29-May-20 | 13-May-:
DQraft - Dats Security Plan 100% 306} 29-May-20 | 31-Mar-21
A2,1040. SP10 Prepare/Submtt Draft Data Security Plan : 100% 167 29-May-20 02-Feb-21
Final - curity Flan 100% 211 17 | 13-May-2
A2.1060.SP10 Prepare/Submit Final Data Security Plan 100% 5 01-Apr-21 A 08-Apr-21
A21070.5P10 COMB Reviews/Comments on Final Data Security Plan 100% 10 09-Apr-21 A 23-Apr-21
A2.1060.SP 11 Prepare/Submtt Final Data Security Plan 100% 4 26-Apr-21 A 30-Apr-21
A2.1070.8P.11 COMB Reviews/Comments on Final Data Security Pian 100% 8 03-May-21  13-May-2°
Publish - Data Securily Plan 100% 8!03 May 21 |13 May 2"
A2.1080.SP10 Prepare/Submtt 100% Final - Data Security Plan 100% 8 03-May-21  13-May-2°
Project Systems Engineering Management EMP) Plan _ 0 16-0et 09-Apr-20
Draft - Project Systems Engineering Managemeni [FSEMP] Plan 27
Date Agvision T Chockod [Approv
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct.19_|Baselino Schoduia BOT0 06191900
/"1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18 No-21i | Gormbined UpdalgfRocovor 2R sl el 15 QISA1803.0.0908210D),
BEEES Criical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :::1-;2 :::ﬁ::::::ﬂ:::m; :;:g‘sm;&)
P & Milesibme 7—/€ 5®RE Project Finish Date: 22-Dec-25 Page 10 of 76 03 May 23| Proposed Revised Basemell pdate (mpect PRB0A 2 05022300
07-Nov.23_| Schodule Updale U23 0§ 10312300
P Summary " 30Nov-73_|Schoca Updaia UZ4.0S 11752300
20-Jun 24__| Schedde Updato U24.0.W2 013124D0




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Activities

Activity ID Activity Namo Dur %| At Complete| Start Finish Total Float 2024 [ 2025
Comp our Q| oz | @ | as | ai | @ | e ] o
A2.1040. PSEMP Prepare/Submit Prekminary Draft - Project Systems Engineering Management (PSEMP) Plan 100% 12 16-Oct-19A 01-Nov-1¢
A2.1050.PSEMP COMB Reviews/Comments on Preliminary Drait - Project Syslems Engineering Management (PSEMP) Plan 100% 31 04-Nov-19  20-Dec-1¢
Fina| - Project Systems Engineering Management {FSEMF) Pian A3 23-Nee-19 | 24-Feb-2(
A2.1060.PSEMP Prepare/Submit Final Draft - Project Systems Engineering Management (PSEMP) Plan 10 23-Dec-19  08-Jan-2C
I A2.1070.PSEMP COMB Reviews/Comments on Final Draft - Project Systems Engineering Management (PSEMP} Plan 31 09-Jan-20A 24-Feb-2(
100* Final - Project Systems Englneeri Managemant (PSEMP) Plan 100% 32| 25-Feb-20 | 09-Apr-20
A2.1080.PSEMP Prepare/Submtt 100% Final -Proiecl Systems Engineering Management (PSEMP) Plan 100% 32 25-Feb-20 09-Apr-20
Crisis Management Flan = el
Praft - Crsis Mancgement Plan 100% 31-Oct-1¢
A2,1040.CRMP Prepare/Submit Draft Crisis Management Plan 100% 71 20-Jun-19A 01-Oct-1¢
A2.1050.CRMP COMB Reviews/Comments on Draft Crisis Management Plan 100% 21 02-Oct-19A 31-Oct-1¢
Crigis Manngement Flan 23] "1-Nrve13 | 20-Dec- 1¢
i A2.1060 CRMP Prepare/Submit Final Crisis Management Plan 20 01-Nov-19  03-Dec-1¢
A2.1070.CRMP COMB Reviews/Comments on Final Crisis Management Plan 12 04-Dec-19  20-Dec-1t
Puhlish - Crisis Manegement Plan 0% 0| 20-Dec-19 | 20-Dec-1¢
A2.1080.CRMP Prepare/Submit 100% Final - Crisis Management Plan 100% 0 20-Dec-19  20-Dec-1t
100% | 349 | 29-May- 20
i 100% 154 | 29-May-20 | 30-Oci-2C
A2.1040.SECP Prepare/Submit Draft Security Plan 100% 72 29-May-20  10-Sep-2(
A2.1050.SECP COMB Reviews/Comments on Draft Security Plan 100% 35 11-Sep-20  30-Oct-2C
Final - Sacurity Plan 100% 152:30-0¢c 21
A2.1060.SECP Prepare/Submit Final Securtty Plan 100% 80 30-Oct-20A 02-Feb-21
A2.1070.SECP COMB Reviews/Comments on Final Securdty Plan 100% 40 03-Feb-21  31-Mar-21
Publish - Sacurity Plan 100% 0] 13-May-21 | 13-May-2'
A2.1080.SECP Prepare/Submit 100% Final - Security Plan 100% 0 13-May-21  13-May-2°
Plans 94.46% 1636 20-Feb-20 12-Aug-24
Jak e Schedule 100 1 -21 [ 01-Mar-2
Draft - Jok Guide Schedule 100% 0/ 01-Mar-21 ] 01-Mar-21
| A3.1050JGSS COMB Reviews/Comments on Drafl Job Guide Schedule (Not Required) 100% 0 01-Mar-21  01-Mar-21
[ A3.1040 )GSS Prepare/Submit Draft Job Guide Schedule {Not Required) 100% 0 01-Mar-21  01-Mar-2t
| Final - Job Guide Schedufs 100% Mar-21 | 01-Mar-21
i A3.1070 JGSS COMB Reviews/Comments on Final Job Guide Schedule (Not Required) 100% 0 01-Mar-21  01-Mar-21
A3.1060.JGSS Prepare/Submit Final Job Guide Schedule (Not Required) 100% 0 01-Mar-21  01-Mar-21
| Publish - Job Guide Schedula ) c 01-Mar-21
A3.1080.JGSS Prepare/Submit 100% Final - Job Guide Schedule (Not Required) 0 01-Mar-21  01-Mar-21
Stormwater Pollution Frevention Plan (SWFFF) — |01-Mar-21 | 01-May-21 |
Draft - Starmwater Pollution F‘n:u‘emlnn Plans { SWPPH) 01-Mar-21 | 01-Mar-21
A2.1040 SWPPP Prepare/Submi Draft Starmwater Polkution Prevention Plans (SWPPP) (Not Required, Included in Design Package) 01-Mar-21  01-Mar-2t |
A2.1050 SWPPP COMB Reviews/Comments on Draft Stormwater Pollution Prevention Plans (SWPPP) {Nol Required, Included in Design Pz 01-Mar-21  01-Mar-21
i Final - Stormwater Poliution Prevention Plan (SWPPP] 01-Mar-21 | 01-Mar-21
i A2.1060.SWPPP Prepare/Submit Final Stormwater Pollution Prevention Plans (SWPPP) (Not Required, Included in Design Package) 100% 01-Mar-21  01-Mar-21 |
A2.1070 SWPPP COMBR /C on Final St ter Pollution Prevention Plans (SWPPP) (Not Required, Included in Design Pz 100% 01-Mar-21  01-Mar-21 !
Publish - Stormwater Pollution Prevention Plan {SWPPP) 100% 01-Mar-21 | 01-Mar-21
A2.1080. SWPPP Prparelbm'ﬂ 100% Final - Stormwater Poliution Prevention Plans (SWPPP} (Not Required, Included in Design Package) 100% 0 01-Mar-21  01-Mar-21
| Drilled Shatt Installation Flan 100 210ul-29'4 | 25-May-2.
I Preliminary Dinft - Drilled Shaft Instaliaticn Plan 100% | 20.JulP1 A | 05-Oct-21
A2.1040.1P Prepare/Submit Prefiminary Dralt - Drilled Shatt Installation Plan 100% 21-Jul-21 A 04-Aug-21
A2.1050.1P COMB Reviews/Comments on Prefiminary Dratt - Drilled Shaft installation Plan 100% 05-Aug-21  05-Oct-21
Final Orait - Drillod Shatt Installation Plen O6-Oct-21.3 y-20
A2.1060 IP Prepare/Submtt Final Draft - Drilled Shalt Installation Plan 100% 06-Oct-21 A 05-Nov-2'
Daie Revision Chacked [ Approv
I Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-0ct.9 | Basciing Schodule BO1 006181900 VBH
1 Remaining Work . 2024-06-20 Added Missing 2yr TE 1B-Nov-21 | Comtinod Updaic- Racovery- Robaseline U15 0 SR-BG3 0 09082100 PSE
» . Project Start Date: 19-Jun-19 %6 May 22_|Progesed Revised Tirpact U17.0 SVPRB0AD NMJ
BN Critical Remaining Work Full Blown Schedule 26-0c122 | Proposed Revisea BaselineJpoais Impect PRBOY.1 10262200 NM
* @ Miestone ’ R 5®RE Project Finish Date: 22-Dec-25 Page 11 of 76 03 Mey-23_|Praposed Revised BaselineUpdaie Impect PRG0S 2 05022300 o
07-Nov-23 | Schedu e Updale LI23 G S 10312300 NMJ
P— Summary L 30-Nov-23 | Schod o Updale U24 0S 1262300 EMJ
20 Jun 24__| Schodul o Updalo Uz4 0 W2 013124D0 NMJ




TCC - COMB Progress Schedule Update | COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

Activity Name Dur %[ At Complete| Start Firwsh Total Float 2024 T 2025
l Comp our ai Gz | o | @ | a az a3 Qs
il A2.1070.1P COMB Reviews/Comments On Final Draft - Driled Shaft Installation Plan 100% 386 08-Nov-21  24-May-2!
{ 100% Final - Drilled Shaft Installation Pian 1| 25-May-23 | 25-May-2!
’ A2.1080.1P Prepare/Submit 100% Final - Drilled Shaft Installation Plan 1 25-May-23  25-May-2!
Hisk Management Plan | 229| 21-Aug-20 | 06-Apr-21
| Dratt - Risk Mansgement Plan | | 70| 21-Aug-20 | 30-Oct-2C
. Prepare/Submit Draft Risk Management Plan 100% 13 21-Aug-20  10-Sep-2(
\ A2.1050.RMP COMB Revi IC on Draft Risk 100% 35 11-Sep-20  30-Oct-2C
] Final - Fisk Manpgement Plan 100% 158 30 ¢ 0F-Apr-21
I A2.1060.AMP Prepare/Submit Final Risk Management Plan 100% 68 30-Oct-20A 12-Feb-21
A2.1070.RMP COMB Reviews/Comments on Final Risk Management Plan 100% 35 15-Feb-21  06-Apr-21
Fublish - Aisk Management Plan 100% 1106-Apr-21 A | 06-Apr-21
A2.1080.RMP Prepare/Submit 100% Final - Risk Management Plan 100% 1 06-Apr-21 A 06-Apr-21
ITS.5PS Hepair Plan S . | 100% | 491[20-Feb-20 [25-Jun-21
Dratt - ITS HAepair Plan | 100% 405/ 20-Feb-20 | 31-Mar-21
A2.1040.ITSRP Prepare/Submit Draft ITS/SPS Repair Plan 100% 20-Feb-20  06-Jan-21
A2.1050.ITSRP COMB Reviews/Comments on Draft ITS/SPS Repair Plan 100% 07-Jan-2t A 31-Mar-21
| al - (TSISPS Aepalr Plan | /e 15 01-Fpr-2 an-2i
A2.1060.ITSRP Prepare/Submit Final ITS/SPS Repair Plan 100% 01-Apr-21 A 18-Jun-21
A2.1070.ITSRP COMB Reviews/Comments on Final ITS/SPS Repatr Plan 100% 21-Jun-21 A 25-Jun-21
Publish - IT S Repalr Plan } @5-Udun-21
A2.1080.ITSRP Prepare/Submtt 100% Final - ITS/SPS Repair Plan {Not Required) 0 25-Jun-21 A 25-Jun-21
stem Inlegration Flan 1 -20 | 13-May-2
Preliminary Draft - System Integration Plan | 1 [ 22| 21-A E 21|
A2.1040.TRAN Prepare/Submit Prekminary Draft - System Integration Plan 100% 108 21-Aug-20 02-Feb-21
A2.1050.TRAN COMB Reviews/Comments on Prelminary Draft - System Integration Plan 100% 40 03-Feb-21  31-Mar-21
Final Dralt « System Integration Plan 1A123-Ajtr-21
A2.1060. TRAN Prepare/Submit Final Draft - System Integration Plan S 01-Apr-21 A 08-Apr-21
A2.1070.TRAN COMB Reviews/Comments on Final Draft - System Integration Plan 10 09-Apr-21A 23-Apr-21
100" Final - System Integration Plan y-2
A2.1080 TRAN Prepare/Submit 100% Finat - System Integration Plan 15 23-Apr-21 A 13-May-2°
Transifion Flan 90| 15-May-24 | 12-Aug-24 p——
Preliminary Dralt - Trensition Plan ) | 15-May-24 | 03-Jul-24 yen—
A2.1040.TRP Prepare/Submit Preiminary Draft - Trans tion Plan 15-May-24  12-Jun-24 =
A2.1050.TRP COMB Reviews/Comments on Preliminary Draft - Transiion Plan 13-Jun-24  03-Jul-24 e}
Final Draft - Transiticn Plan 35| 056-Jut-24 | 08-Aug-24 —y
A2.1060.TRP Prapare/Submit Final Draft - Transtion Aan 05-Jul-24 18-Jul-24 ]
A2.1070.TRP COMB Reviews/Comments On Final Oraft - Transition Plan 19-Jul-24 08-Aug-24 =
1005, Finsl - Transition Plan 09-Aug-24 | 12-Aug-24 w
A2.1080.TRP Prepare/Submit 100% Final - Transition Plan 2 09-Aug-24  12-Aug-24 0
Statting Plan 800| 10-May-21 [ 19-Jul-23A
Preliminar ing Plan = ) Al 348/ 10-May-21 | 22-Apr-22 |
A2.1040.STP Prepare/Submit Preliminary Dralt - Staffing Plan 100% 62 10-May-21  05-Aug-21
A2.1050.5TP COMB Reviews/Comments on Preliminary Drait - Staffing Plan 100% 178 06-Aug-21  22-Apr-22
11t - Stafling Flan 450 25-Apr 15:d 230,
A2.1060 STP Prepare/Submit Final Draft - Staffing Plan 58 25-Apr-22A 15-Jul-22A
A2.1070 STP COMB Reviews/Comments on Final Draft - Staffing Plan (WAIVED NOT REQ FOR DEPLOYMENT) 252 18-Jut-22A  19-Jul-23A
1007 Final « Statfing Plan 100° 0[19 Jul 23A 118 Jul 23A
A2.1080 STP Prepare/Submit 100% Final - Stalfing Plan (WAIVED NOT REQ FOR DEPLOYMENT} 100% 0 19-Jul-23A  19-Jul-23A
chGuide Acceptance System Verification Plan 100" 147| 04-Nov-20 | 31-Mar-21
Preliminary Dl - DeclGuide Accegstance Systam fication Flan 100% 147 D&M 20 131-Mar-21
A2.1040.0RP Prepare/Submit Prefiminary Draft - DecOGuide Acceplance System Verification Plan 100% 34 04-Nov-20 28-Dec-2( b
¥ Daio Rovision T Chocked [Foprov
| W Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-Oct- 19| Baschng Schoduie B1.0 06191900 fveH
(=] Remaining Work 5 2024-06-20 Added Missing 2yr TE 78-Nov-21 | Combined Updalo- Aacovery-Rebasoiing U15 0.5A- BO3 0 09082100 PSE
o . Project Start Date: 19-Jun-19 06-May-22_| Proposed Aevised Basoine/Updalo Impect U17.0 SUPRBOAD NMJ
B Critical Remaining Work Full Blown Schedule 26-Oct-22_| Proposed Revised Baselinepdaie Impact PRBOY. 10282200 NMJ
P ® Miestone ’ R SwRE Project Finish Date: 22-Dec-25 Page 12 of 76 WMay-23_|Proposed Rovised rpact PRBOY 2 05022300 NMJ
07-Nov-23_| Schooule Update U23 0.5 103123DD NS
p—y Summary @ 30-Nov 23| Schodude Updala U24 0 S 1282300 NMJ
20-Jun-24_| Scheoulo Updale U24 0 W2 013124D0 [NmJ




TCC - COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE l 20-Jun-24 TASK filter: All Activities

Actvity ID Activity Name Dur %| At Complete] Slart Finish Total Floal 2024 T 2025
Some b G Q2 | @ | as | a [ a a3 Qs
A2.1050.0RP COMB Reviews/Comments on Preliminary Draft - Dec0Guide Acceptance System Verdfication Plan 100% 61 29-Dec-20  31-Mar-21

Final Draft - Dec0Guide Acceptance System Verification Plan 0| 31-Mar-21 | 31-Mar-21 :
A2.1080.DRP Prepare/Submit Final Draft - DecOGuide Acceplance System Verffication Plan 100% 0 31-Mar-21  31-Mar-21 0
A2.1070.DRP COMB Reviews/Comments on Final Draft - DecOGuide Acceptance System Verification Plan 100% 0 31-Mar-21  31-Mar-21 E

| 100% Final - DecOGuide Acceptance System Veriticatior 100% 0! 3t-Mar-21 | 31-Mar-23
Diperations and Maintenance Flan 87| 15-May-24 | 09-Aug-24 2 V—

Preliminary Deatt - Ope ns and Maintenance Plan X 50 15-May-24 | 03-Jul-24 p—y
A2.1040.MP Prepare/Submit Prefiminary Drait - Operations and Maintenance Plan 15-May-24  12-Jun-24 =
A2.1050 MP COMB Reviews/Comments on Preliminary Draft - Operations and Maintenance Plan 13-Jun-24  03-Jul-24 =

Final Draft - Operations and Maintenance PIfR 05-Jul-24 08-Aug-24 = | Pa—y
A2.1060.MP PrepaelSubmh Final Draft - Operations and Maintenanice Plan 05-Jul-24 18-Jul-24 =]
A2.1070.MP COMB Reviews/Comments On Final Dratt - Operations and Maintenance Plan 19-Jul-24  08-Aug-24 ]
100" Final - Operations and Maintenan ce Plan ¢ 09-Aug-24 | 09-Aug-24 i v
A2.1080.MP Prepare/Submit 100% Final - Operations and Maintenance Plan 1 09-Aug-24  09-Aug-24 |

Standard Operating Procedures | tandard Operating Guidelines {(80G) | 87| 15-May-24 | 09-Aug-24 VE——

Preliminary Draft - Standard Op res (! Standard Operating Guidelines {SOG) ¥ 50/ 15-May-24 | 03-Jul-24 —
A2.1040.SOP Prepare/Submit Prefiminary Dralt - Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) ; 15-May-24 12-Jun-24 | (]
A2.1050.50P COMB Reviews/Comments on Preliminary Draft - Standard Operating Procedures (SOP)/Standard Operating Guidelines {! 13-Jun-24  03-Jul-24 (=1

Final Draft - Standard Operating Procedures (SOP)/Standard Operating Guldelines (SOG) 35| 05-Jul-24 ) 08-Aug-24 —
A2.1060 SOP Prepare/Submit Final Oraft - Standard Operating Procedures (SOP)/Standard Operating Guidelines (SOG) 05-Jul-24 18-Jul-24 @
A2.1070 SOP COMB Reviews/Comments On Final Drait - Standard Operating Procedures {SOP) d Operating 19-Jul-24 08-Aug-24 a
100% Final - Standard Operating Praocedures {SOP)/Standard Operating Guidelines (SOG) i 09-Aug-24 | 09-Aug-24 v
A2.1080.SOP Prepare/Submit 100% Final - Standard Operating Procedures (SOP) d Operating Guideli 08-Aug-24  09-Aug-24 |

Manuals 21-Dec-20  28-Jan-22
DiecGulde Soltware User Manuals
User Manual b

A2.1040.UM.ATMS.SW Prepare/Submit Preliminary Dralt - User Manual - TMC SW 100% 23-Jun-21A 05-Aug-21
A2.1050.UM ATMS.SW COMB Reviews/Comments on Preliminary Drait - User Manual - TMC SW 100% 06-Aug-21  28-Jan-2z

A2.1060.UM.ATMS.SW Preparelmh Final raft - User Manual - TMC SW (not required) 0% 0 28-Jan-22A 28-Jan-2%
A2.1070.UM ATMS.SW COMB Reviews/Comments on Final Draft - User Manual - TMC SW (not required) 100% 28-Jan-22A 28-Jan-22

A2.1080.UM.ATMS.SW Prepare/Submit 100% Final - User Manual - TMC SW {not required) 2t B t
DecOGuide Soltware Administrator Manual 21-Dec-20 | 28-Jan-22

A2.1040.UM.ADM.SW Prepare/Submit Preliminary Draft - DecOGuide Software Administrator Manual 100% 21-Dec-20  05-Aug-21
A2.1050 UM.ADM.SW COMB Reviews/Comments on Preliminary Draft - DecOGuide Software Administrator Manual 100% 08-Aug-21  28-Jan-2Z

A2.1060.UM ADM.SW Prepare/Submit Final Draft - DecOGuide Software Adminisirator Manual (not required) 100% 28-Jan-22A 28-Jan-22 i
A2.1070. UM.ADM.SW COMB Reviews/Comments on Final Draft - DecOGuide Software Administrator Manual {not required) 100% 28-Jan-22A 28-Jan-2¢

A2.1080.UM.ADM.SW Prepare/Submit 100% Final - DecOGuide Software Administrator Manual (not required) 28-Jan-22 A 28-Jan-2¢
Administration Manual 100¢ 6| 26-Jul-21 A | 28-Jan-22
Preliminary Dvatt - Administretion Manual 26-Jul-21 A | 28-Jan-22
A2.1040 UM ADM Prepare/Submit Preiminary Drait - Adminisiration Manual 26-Jul-21 A 05-Aug-21
A2.1050.UM.ADM COMB Reviews/Comments on Preliminary Orait - Admimisiration Manual 06-Aug-21  28-Jan-2z

Final Dralt - Administration Manua! 2n-dar 2hlaniz i
A2.1070 UM ADM COMB Reviews/Comments On Final Dratt - Administration Manual (not required) 100% 0 28-Jan-22A 28-Jan-22 i
A2.1060.UM.ADM Prepare/Submit Final Draft - Administration Manual (not required) 100% 0 28-Jan-22A 28-Jan-2¢ ,
Gale Rewvision T Checkeo |Aaprov.
I Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-Oct 19| Basslina Schodule BO1.0 06191900 —_[ven
[—=3 Remaining Work K 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combinod Updato- Rocowory-Robasoino Ut 0 SR-B03 0 09082100 lise
) Project Start Date: 19-Jun-19 06 My 22_|Propased Revisco Basgline/Updale mpact U17.0SVPRBOL.0 M
BN Critical Remaining Work . by Full Blown Schedule 25.001-22 | Proposed Rewised Bessimo\Updale Impact PRBOX.1 10262200 NN
Y @ Miestone Project Finish Date: 22-Dec-25 Page 13 of 76 03-May-20_|Proposed Revised BaselineA) pdaie Impact PRBOS 2 05022300 NMJ
07-Nov.23_| Schoduie Updale U23 05 10312300 NMJ
v Vv Summary I 30-Nov-23_| Schodde Updale U24.0S 1128230D NMJ
20-Jun-24__{Schedde Updale U24.0 W2 013124D0 NMJ




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Aclivities

f

Activity 1D Activity Name Dur %| At Complete | Start Finish Total Flcal[ 2024 | 2025
oy e ar | a2 [ a3 | a« | @ | @ [ & | oaa
100°- Final - Administration Manual 100% " TB-Jan-22A | 28-J3-22
A2.1080.UM ADM : it 100% Final - ation Manual {not required) 0 28-Jan-22A 28-Jan-2z
User Manual
Preliminary Draft - User Manual 186 ¢ 214 |2 3 !
A2.1040.UM.SYS Prepare/Submt Preiminary Drait - User Manual 8 26-Jui-21A  05-Aug-21 [
A2.1050.UM.SYS COMB Reviews/Comments on Preliminary Draft - User Manual 118 06-Aug-21  28-Jan-2¢
aft - Usar Menusl 013 26
A2.1070.UM.SYS COMB Reviews/Comments On Final Draft - User Manual (not required) 0 28-Jan-22A 28-Jan-2z
A2.1060.UM SYS Prepare/Submtt Final Drait - User Manual (not required) 0 28-Jan-22A 28-Jan-2¢
100% Final - User Manual_ Aj2ian-2s !
A2.1080.UM.SYS Prepare/Submit 100% Final - User Manual {not required) 0 28-Jan-22A 28-Jan-2Z
Maintenance Manual {Submitierf as Cperations & M ance Manual) 186 26-Jul-21 A | 28-Jan-22
Preliminary Draft - Maintenance Manual 186 26-J0k21 A, | 2 2
A2.1040.UM MAIN Prepare/ubm'n Preliminary Draft - Maintenance Manual 100% 8 26-Jul-21 A 05-Aug-21 1
A2.1050, UM .MAIN COMB Reviews/Comments on Preliminary Draft - Maintenance Manual 100% 118 068-Aug-21  28-Jan-22 !
Final Draft - Maintenance Manua D120 £ 2 Z
A2.1070.UM.MAIN COMB Reviews/Comments On Final Drafl - Maintenance Manuancl required) 100% 0 28-Jan-22A 28-Jan-2z
A2.1060.UM.MAIN Prepar Final Dratt - A Manual (not required) 100% 0 28-Jan-22A 2B-Jan-22
100% Final - Maintenance Manual 100% Iah-; 26 Jiah-22
" Third Part a 100 80| 24 Aon 21 A -
) | 23-Apr21A 25May-2
28-Jan-22
A2.1040.UM.SW Prepare/Submt Preiminary Draft - Third Party Documentation Manuals - Sofiware 100% 26-May-21  05-Aug-21
A2.1050.UM.SW COMB Reviews/Comments on Prelminary Drait - Third Party Documentation Manuals - Software 100% 06-Aug-21  28-Jan-2¢
A2.1070.UM.SW COMB Reviews/Comments On Final Draft - Third Party Documentation Manuals - Software (not required) 28-Jan-22A 28-Jan-2z
A2.1060.UM SW Prepare/Submtt Final Draft - Third Party Documentation Manuals - Software (not required) 28-Jan-22A 28-Jan-2z
100% Final - Third Party |5 - Softwars 100% 0!2 2 :
A2.1080.UM.SW Prepare/Submit 100% Final - Third Parly Documentation Manuals - Soltware (not required)} 100% 0 28-Jan-22A|28-Jan-22
Third Party £ mentation Manuals - Hs Ate 100" 325| 08-Mar-21 | 28-Jan-22
A4.1030.HW.TTS Obtain Third Party Hardware Dacumentation  100% 225 09-Mar-21  28-Jan-22
Preliminary Deaft - Third Farty Documentation Manuals - Hardware 100% 0 AL :
A2,1050.UM HW COMB Reviews/Comments on Preliminary Draft - Third Party Documentation Manuals - Hardware (not required) 100% 0 28-Jan-22A 28-Jan-2z
A2.1040.UM.HW Prepare/Submnt Prekminary Draft - Third Party Documentation Manuals - Hardware (not required) 100% 0 28-Jan-22A 28-Jan-2
0126 Jor 28-Jan-2¢ |
COMB Reviews/Comments On Final Draft - Third Party Documentation Manuals - Hardware {not required) 100% 28-Jan-22A 28-Jan-2¢
Prepare/Submit Final Draft - Third Party Documentation Manuals - Hardware (not required} 100% 28-Jan-22A 28-Jan-2
100% 28, 28-Jan-22
28-Jan-22A
'Tesung Documentation 89.55% 13-May-20 | 15-Oct-24 .
Requirements Traceability Verlfication Matrix (RTVM) 100% 13-May-20  07-Jul-21 A
) ments Tr\r_'.".aulul-, f ) 100 13-May-20
A2.1040.RTVM Prepare/Submtt Draft Requirements Tr ac eakilty Verfication Matrix (RT VM) 100% i 13-May— 20-Aug-2( T
A3.1050.RTWM COMB Reviews/Comments on Drafl Requirements Trac eability Verification Matrix {RTVM) 100% 21-Aug-20  27-Oct-2C
Final - Requ i |
A2.1060 RTVM Prepare/Submtt Final Requirements Trac eakility Verification Mat (RTVM) 100%
A2 1070.RTVM COMB Reviews/C on Final R its Trac eability Verification Matrix (RTVM) 100%
Pukilish - Requ 100" 4214
A2.1080.RTVM 100% 07-Jul-21A  07-Jut-21A
Master Test Plan {MTP) 100% 0 19-Oct-20A 19-Oct-2C
Dato Rovision T Chacked [Approv.
[ Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent [18.0c1.19  [Basoline Schaduia B01 006191900 VBH
/"1 Remaining Work A 2024-06-20 Added Missing 2yr TE 18-Nov-2) | Combined Update- Rocovery- Flebasaline U1S 0 SA-B03 0 09082100 PSE
= ) Project Start Date: 19-Jun-19 06 May-22_|Proposed Rewsed BaseimefUpdaie Impact UT7.0 SVPABOSD NMJ
BN Critical Remaining Work Full Blown Schedule 26 Oc1-22_|Proposcd Rewsed BaselmetJpoaie impect PRB0A 1 10282200 MY
* @ Miestone ’ R 5®RE Project Finish Date: 22-Dec-25 Page 14 0 76 TMay-23_|Proposed Revised BasemelUgdaie Impect PRB0A 2 05622300 (2N
07-Nov-23_| Schodue Updato Li23.0.5 10312300 NMJ
p— Summary ] 30 Nov-23 | Schodde Updato U24 0 S 11282300 NMJ
20.Jun 24__| Schodua Updais UZ4 0 W2 01312400 S0




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: ANl Activities
Activily Name Dur %] At Complete] Start Finish Total Floal | 2024 [ 2025
Soge) ou s ez | @ | @ | @ | ae @ | o
Detailed Test PIGR - Preliminary Drafl - Master Test Plan (MTP; Sl B - _ 19-Oct-20A | 19-Oct-2C
A2.1050 TPMTP COMB Reviews/Comments on Preliminary Drafl - Master Test Plan (MTP} {not required) 19-Oct-20A 19-Oct-2C
A2.1040.TP.MTP Prepare/Submit Prefminary Draft - Master Test Plan {(MTP) (not required) 100% 19-Oct-20A 19-Oct-2C :
Detailed Test Plan - Final Draft -Maslr TesLIan (MTP = | | ¥5:0ek20% E
A2.1070.MTP COMB Reviews/Comments On Final Draft - Masler Test Plan (MTP) {not required) 100% 19-Oct-20 A 19-Oct-2C |
A2.1060.TP.MTP Prepare/Submit Final Draft - Master Test Plan (MTP) (not required) 100% 19-Oct-20 A 19-Oct-2C
Detailed Test Plan - 100% Final - Master Test Plan (MTP Va-TIEl |
A2.1080.TPMTP Prepare/Submit 100% Final - Master Test Plan (MTP) {not required) 100% 19-Oct-20A 19-Oct-2C
Detailed Test Procedures 87.89% 1458 19-Oct-20A 15-Oct-24 i
Testing Documentation - TM
Factory Acceptance Test SW Demonstration Procedures
A2.1040.TPFT Prepare/Submit Prehminary Dralt - Test Procedures and Test Cases - Factory Acceptance Test SW Demonstration (not rec 19-Oct-20A 19-Oct-2C
A2.1050.TP.FT COMB Reviews/Comments on Preliminary Draft - Test Procedures and Test Cases - Factlory Acceptance Test SW (not rec 19-Oct-20 A 19-Oct-2C
A2 10680.TPFT Prepare/Submit Final Draft - Test Procedures and Test Cases - Faclory Acceptance Test SW Demonstration {not req'd) 100% 19-Oct-20A 19-Oct-2C
A2.1070.TPFT COMB Reviews/Comments on Final Draft - Test Procedures and Test Cases - Faclory Acceptance Test SW (not req'd) 100% 19-Oct-20A  19-Oct-2C
A2.1080.TPFT Prepare/Submit 100% Final - Test Procedures and Test Cases - Factory Acceptance Test SW Demonslration (not req'd} 100% 0 19-Oct-20A 19-Oct-2C
Commissioning Test Procedures and Test Cases 100% 0 20-Nov-20 | 20-Nov-2(
A2.1040.TP.OICT Prepare/Submit Preiminary Draft - Test Procedures and Test Cases - Commissioning Test (Not Required) 100% 0 20-Nov-20  20-Nov-2(
A2.1050.TP.OICT COMB Reviews/Comments on Preliminary Dratt - Test Procedures and Test Cases - Commissioning Test (NR) 100% 0 20-Nov-20  20-Nov-2(
1
i
A2.1060.TP.OICT Prepare/Submit Final Draft - Test Procedures and Test Cases - Commissioning Test (Not Required) 0 20-Nov-20  20-Nov-2{
A2.1070.TR.OICT COMB Reviews/Comments on Final Draft - Test Procedures and Test Cases - Commissioning Test (Not Required) 0 20-Nov-20  20-Nov-2{
|
A2.1080.TP.OICT Prepare/Submtt 100% Final - Test Procedures and Test Cases - Cemmissioning Test (Not Required) 100% 0 20-Nov-20  20-Nov-2( !
Stand Alone Test (SAT) Procedures 100¢ 501] 14-Dec-2 28-Apr-22
Stand Aione Test (SAT) Procedures - ADMS/DMS 10 108/ 14-Dec-21 01-Apr-21
A2.1040.TP.SAT ADMS Prepare/Submit Prefiminary Drait - Test Procedures - Stand Alone Tesl (SAT) - ADMS/DMS 100% 14-Oec-20  28-Dec-2( {
A2.1050.TP.SAT.ADMS COMB Reviews/Comments on Preliminary Drait - Test Procedures - Stand Alone Test (SAT) - ADMS/DMS 100% 29-Dec-20 02-Feb-21
A2.1060.TP.SAT.ADMS Prepare/Submit Final Draft - Test Procedures - Sland Alone Test (SAT) - ADMS/DMS 03-Feb-21  08-Mar-21
A2.1070 TP.SAT.ADMS COMB Reviews/Comments On Final Draft - Test Procedures - Stand Alone Test (SAT) - ADMS/DMS 09-Mar-21  01-Apr-21
A2.1080.TP.SAT.ADMS Prepare/Submit 100% Final - Tes| Procedures - Stand Alone Test (SAT) - ADMS/DMS 100% 01-Apr-21 A 01-Apr-21
Stand Alone Test (SAT) Procedures - TTS
A2.1040.TP.SAT Prepare/Submit Prekminary Draft - Test Procedures - Stand Alone Test (SAT) - TTS 100% 21-Dec-20  06-Jan-21
A2.1050 TP.SAT COMB Reviews/Comments on Preliminary Dralt - Test Procedures - Stand Alone Test (SAT) - TTS 100% 07-Jan-21 A 02-Feb-21
A2 1060, TP.SAT Preparo/Submit Final Drafl - Test Procodures - Stand Alone Test (SAT) - TTS 100% 03-Feb-21  04-Mar-21
A2.1070.TR.SAT COMB Reviews/Comments On Final Draft - Test Procedures - Stand Alone Test (SAT) - TTS 100% 05-Mar-21  16-Apr-21
A2.1080.TP.SAT Prepare/Submit 100% Final - Test Procedures - Stand Alone Test (SAT) - TTS 16-Apr-21 A 16-Apr-21
Stand Alone Tesl (SAT) Procegiures - CCTV. 16-Apr-21 :
[ | A2.1040.TP.SAT.CCTV Preparce/Submit Prefiminary Drait - Tesl Pracedures - Stand Alone Test (SAT) - CCTV 100% 8 14-Dec-20 28-Dec-2(
{ A2.1050.TP.SAT.CCTV COMB Reviews/Comments on Preliminary Drait - Test Procedures - Stand Alone Test (SAT) - CCTV 100% 20 29-Dec-20 02-Feb-21 i
Gaio Rovision —__ | Checked [Approv.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-Oct. 19| Basdine Schodulo BOT 0 06181900 [vBH
/1 Remaining Work Proi S D 19. 19 2024-06-20 Added Missing 2yr TE 18-Nev-21_| Comtined Updalo-Recovory-Rebaseiing L 15 0.5R-B03 0 09082100 :;EJ
= . 3 -Jun- 06-May-22 | Propased Rewised BasdlineAUpdate Impact U17.0 SUPRB0A.0
[ Critical Remaining Work. mJ‘eCl lan e . Full Blown Schedule 2800122 |Proposed Revised BasdlinoApeiaie Impact PABOA 1 10262200 T
Py & Milestone Project Finish Date: 22-Dec-25 Page 15 0f 76 @May 23 _|Froposed Rovsed Beselinepdae Impect PROOA 2 05022300 NS
07-Nov-23 [ Schoouo Updato U230 S 103123DD NMJ
pm— Summary L 30.Nov-23_| Schodue Update U74 0S 11282300 NMJ
20-Jun-24 Schedu'e Update U24.0 W2 01212400 NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filler: All Actlivities

Aclivity 1D Aclivity Name Dur %| At Complete| Start Finish Total Floal[ 2024 2025

| 2 Q1 0z | a8 | as | ai Q2 a3 | o
A2.1060.TP.SAT.CCTV Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - CCTV 20 03-Feb-21 04-Mar-21
A2.1070.TP.SAT.CCTV COMB Reviews/Comments On Final Draft - Test Procedures - Stand Alone Test (SAT) - CCTV 29 05-Mar-21  16-Apr-21
A2.1080.TP.SAT.CCTV Prepare/Submit 100% Final - Test Procedures - Sland Alone Test (SAT) - CCTV 1 16-Apr-21 A 16-Apr-21
Stand Alone Test (SAT) Procedures - MFES 7-Feb-21 | 28-Apr
A2.1040.TP.SAT.MFES Prepare/Submit Preliminary Drait - Test Procedures - Stand Alone Test (SAT) - MFES 100% 163 17-Feb-21  05-Oct-21
A2.1050.TP.SAT MFES COMB Reviews/Comments on Preliminary Dralt - Test Procedures - Stand Alone Tesl (SAT) - MFES {Nol Required) 100% 06-Oct-21 A 06-Oct-21
A2.1060.TP.SAT.MFES Prepare/Submit Final Drait - Test Procedures - Stand Alone Test {SAT) - MFES (Not Required) 06-Oct-21 A 06-Oct-21
A2.1070.TP.SATMFES COMB Reviews/Approves - Test Procedures - Stand Alone Test (SAT) - MFES 06-Oct-21 A 28-Apr-22 [
A2.1080.TP.SAT. MFES Prepare/Submit 100% Final - Test Procedures - Stand Alone Test (SAT) - MFES (Not Required) 100% 28-Apr-22A 28-Apr-22
Stand Alone Teslt (SAT) Procedures - MFE i
A2.1040, TP SAT MFESUPS  Prepare/Submit Preiminary Drait - Test Procedures - Stand Alone Test (SAT) - MFES/UPS 17-Feb-21  08-Mar-21 }
A2.1050.TR.SATMFESUPS  COMB Reviews/Comments on Preliminary Drafl - Test Procedures - Stand Alone Test (SAT) - MFES/UPS 09-Mar-21  06-May-2°
A2.1060.TP.SAT.MFESUPS Prepare/Submt Final Draft - Test Procedures - Stand Alone Test (SAT} - MFES/UPS 100% 07-May-21  07-Jun-21 i
A2.1070.TP.SATMFESUPS  COMB Reviews/Comments On Final Draft - Test Procedures - Stand Alane Test (SAT) - MFES/UPS 100% 13 08-Jun-21 A 25-Jun-21 i
A2.1080. TP.SATMFESUPS  Prepare/Submit 100% Final - Test Procedures - Stand Alone Test {SAT) - MFES/UPS 0 25-Jun-21 A 25-Jun-21
Stand Alone Test [SAT) Procedures - UFS 436/ 17-Feb-21 | 28-Apr-22 '
A2.1040.TP.SAT.UPS Prepare/Submit Prekminary Draft - Test Procedures - Stand Alone Test (SAT) - UPS 163 17-Feb-21  05-Oct-21
A2.1050.TP.SAT.UPS COMB Reviews/Comments on Preliminary Drafl - Test Procedures - Stand Alone Test {(SAT) - UPS (Not Required) 06-Oct-21 A 06-Oct-21
A2.1060.TP.SAT.UPS Prepare/Submit Final Draft - Test Procedures - Stand Alone Test (SAT) - UPS (Not Required) 06-Oct-21 A 06-Oct-21 !
A2.1070.TP SAT.UPS COMB Reviews/Approves Final Dratt - Test Procedures - Stand Alone Test (SAT) - UPS 06-Oct-21 A 28-Apr-22
A2.10B0.TP.SAT.UPS Prepare/Submit 100% Final - Test Procedures - Stand Alone Test (SAT) - UPS (Not Required) 28-Apr-22 A 28-Apr-22
Stand Alone Test (SAT] Frocedures - MVDS 21-Dec-20 | 16-Apr-21
A2.1040.TP SAT MVDS Prepare/Submit Prefiminary Draft - Test Procedures - Stand Alone Tesl (SAT) - MVDS 100% 21-Dec-20 06-Jan-21
A2.1050 TP.SAT MVDS COMB Reviews/Comments on Preliminary Dralt - Test Procedures - Stand Alone Test (SAT) - MVDS 100% 07-Jan-21A 02-Feb-21 :
A2.1060.TP.SAT.MVDS Prepare/Submt Final Dralt - Test Procedures - Stand Alone Test (SAT) - MVDS 03-Feb-21  04-Mar-21
A2.1070.TP SATMVDS COMB Reviews/Comments On Final Draft - Test Procedures - Stand Alone Test (SAT) - MVDS 05-Mar-21  16-Apr-21 i
|
| A2.1080.TP. SAT MVDS Prepare/Submit 100% Final - Test Procedures - Stand Alone Test (SAT) - MVDS 1 16-Apr-21 A 16-Apr-21
nd Alone Test {(SAT) Procedures - SPS 14310 b-21 §25-Jun-21
A2.1040.TP.SAT.SPS Prepare/Submit Prelminary Draft - Test Procedures - Stand Alone Test (SAT) - SPS 100% 23 02-Feb-21  08-Mar-21
A2.1050.TP.SAT.SPS COMB Reviews/Comments on Preliminary Draft - Test Procedures - Stand Alone Test (SAT) - SPS 100% 41 09-Mar-21  06-May-2°
A2,1060 TP.SAT.SPS Prepare/Submit Final Draft - Tesl Procedures - Stand Alone Test (SAT) - SPS 100% 20 07-May-21  07-Jun-21
A2.1070 TP.SAT.SPS COMB Reviews/Comments On Final Dratt - Test Procedures - Stand Alone Test (SAT) - SPS 100% 13 08-Jun-2Y A 25-Jun-21 }
A2.1080.TP.SAT.SPS Prepare/Submit 100% Final - Test Procedures - Stand Alone Test {SAT) - SPS (Not Required} 100% 0 25-Jun-21A 25-Jun-21
hsy m T J' 84| 02-Ma 24-Jul 161 P————

F—— — ) Date Rovision ] Checkod [Aoprov.
W Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 8019 | Basoline Scredufc BOY 0 06191900 [van
=3 Remaining Work . 2024-06-20 Added Missing 2yr TE 18 Nov-21_ | Comtsnod UpdaieRocovory-Rebaseling U15.0 SR-BX3 0 09082100 F‘_SE

L " Project Start Date: 19-Jun-19 U May 22_|Proposcd Revised Basdinopdate Impac U17.0 SUPRB0A.0 WMJ

. Critical Remaining Work . - Full Blown Schedule 280122 | Proposcd Aievised Besdinefl pdate Impact PRBO4.1 10282200 [Nma
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07-Nov-23_| Schodo Updalo U23 0.5 103123DD NMJ

Prm— Summary 30 Nov 23| Sehodus Updae U24 0 § 11282300 NMJ
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| TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

Activity ID Activity Name Dur %| At Complete]| Start Finish Total Floal| 2024 | 2025

Comp Dur a1 I Qz I Q3 ] Qs T Qat Q2 Q3 Q4

Detailed Test Procedures - Preliminary Draft - Subsysfem Test I Z 44102-May-24 | 14-Jun-24 |
A2.1040.TP.SUB Prepare/Submtt Prefminary Oraft - Test Procedures - Subsystem Test 02-May-24  15-May-24

A2.1050.TP.SUB COMB Reviews/Comments on Prelminary Draft - Test Procedures - Subsystem Test 16-May-24  14-Jun-24

Detallod Tes redures - Final Draft - Subaystem Test g 17-Jun-24 | 23-Jul-24
A2.1060. TP.SUB Prepare/Submtt Final Dralt - Test Procedures - Subsystem Test 17-Jun-24  21-Jun-24
A2.1070.TP.SUB COMB Reviews/Comments On Final Draft - Test Procedures - Subsystem Test 24-Jun-24  23-Jul-24

stailed Test Procedures - s Final - Subsystem Test 24-Jul-24 [ 24-Jul-24 |
A2.1080.TP.SUB Prepare/Submit 100% Final - Test Procedures - Subsysiem Test 1 24-Jul-24 24-Jul-24
erational Test Procedures 0 | 02-May-24 | 24-Jul-24

Detailed Test Procecu Al Teat Fir Al [02-May-24 | 14-Jun-24 |
A2.1040. TP.OPS Prepare/Submit Preliminary Dratt - Tesl Procedures - Operationat Test 02-May-24  15-May-24
A2.1050.TP.OPS COMB Reviews/Comments on Preliminary Oraft - Test Procedures - Operational Test 16-May-24  14-Jun-24

Detailed Test Procedures - Final Oraft - Operational Test Pian 37 17-Jun-24 [ 23-Jul-24 |
A2.1060.TP.OPS Prepare/Submtt Final Draft - Test Procedures - Operational Test 17-Jun-24  21-Jun-24
A21070.TPOPS COMB Reviews/Comments On Final Draft - Test Procedures - Operational Test 24-Jun-24  23-Jul-24

Detailed Test Pracedures - 100% Final - Operational Test Pi
A2.1080.TP.OPS Prepare/Submit 100% Final - Test Procedures - Operational Test

System Acceptance Test Procedures . = ! | Uiy
Draft - System Accepiance Test Pro 25-Jul-24
A2.1040.8ATP Prepare/Submtt Preliminary Draft - Test Procedures - System Acceptance Test Procedures 25-Jul-24 07-Aug-24
A2.1050.SATP COMB Reviews/Comments on Preliminary Draft - Test Procedures - System Acceptance Test Procedures 08-Aug-24  06-Sep-24
System Accepiance Test P 3 09-Sep-24
A2 1060.5ATP PrepareSubh Final Draft - Tes| Procedures - System Acceplance Test Procedures 09-Sep-24  13-Sep-24
A2.1070.5ATP COMB Reviews/Comments on Final Draft - Test Procedures - System Acceptance Test Procedures 16-Sep-24  14-Oct-24
| [ Publish - System Accepinnce Test Procedures 15-Oct-24 | 15-Oct-24
A2.1080.SATP Prepare/Submit 100% Final - Test Procedures - System Acceptance Test Procedures 1 15-Ocl-24  15-Oct-24
" Training Documentetion 4204 01-Api-21

Training Plan 23-0ct-20A 01-Apr-21
Preliminary Cirall - Training Plan 77123 12D A Jan-21

A2.1040.TRAIN.P Prepare/Submit Prekminary Draft - Training Plan I 100% 23.0ct:20A 03-Dec-2(
A2.1050 TRAIN.P COMB Reviews/Comments on Preliminary Draft - Training Plan 100% 04-Dec-20  08-Jan-21
Final 1t = Training 1. A OB T2
A2.1070 TRAIN.P COMB Reviews/Comments On Final Drakt - Trainng Plan (Not Required) 08-Jan-2t A 08-Jan-21
A2.1060.TRAIN.P Prepare/Submit Final Draft - Training Plan 08-Jan-21 A 08-Jan-21
100% Final - Training Plan — 100 55| 11-4mn-21 A] 01-Apr-21
A2.1080 TRAIN.P Prepare/Submit 100% Final - TranngPlan 100% 11-Jan-21 A 31-Mar-21
A2.1080.TRAIN.P1 COMB Reviews/Approves 100% Final - Training Flan 100% 01-Apr-21 A 01-Apr-21
Training Materlals 100% 23-Ocl-20A 01-Apr-21
aft - Training Materials | T E 12008 [ O5-J -2

Prepare/Submit Prekminary Draft - Trainng Materials 100% 23-Oct-20A 03-Dec-2(

COMB Reviews/Comments on Preliminary Draft - Trainng Materals 100% 04-Dec-20  08-Jan-21

A2.1060 TRAIN.M Prepare/Submit Final Draft - Training Matcerids 08-Jan-21 A 08-Jan-21
A2.1070.TRAIN.M COMB Reviews/Comments On Final Draft - Traning Materials {Not Required) 08-Jan-21 A 08-Jan-21

1002 Final - Training Materials 100 55111 =21 A -Agr-21
I | A2.1080 TRAIN.M Prepare/Submit 100% Final - Tranng Materids 100% 54 11-Jan-21 A 31-Mar-21
| A2.1080. TRAIN.M1 COMB Reviews/Approves 100% Final - Trainng Matenals 100% 0 01-Apr-21A 01-Apr-21
] Soft e Design & D fop 1t - Dec0Guid (] 100% 561 07-May-20 18-Nov-2°
i | Software Design - DecDGulde Sofware 100% 220 12-May-20 | 18-Dec-2(
1 System leviews & Workshop 100% 1 12-May-20  12-May-2(
Tiie Fovision T Chockod [Aoprov.
I Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 613124DD 2024-03-28 Sent  [18.0ci.19 [Baseiine Sehoduls B0T 006191900 —[ven
C——1 Remaining Work A 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Contined Update- Rocavery-Rabaseline U15.0.5R-Bod 0 09082100 PSE
™ - Project Start Date: 19-Jun-19 06 May-22_|Proposed Rovised BaselinolUpdaie Impect U 7.0 SUPRBOLO Mg
N Critical Remaining Work g L Full Blown Schedule 26-0ct-22 | Proposcd Revised BasalineAUpdare Impact PRBOY,1 10262200 NN
. @ Miestone Project Finish Date: 22-Dec-25 Page 170176 3 May23_|Proposed Rewsed BaselinohJpasie Impact PABOY 2 0022900 [N
07-Nov-23_| Schoovie Updale UZ.0S 10012300 NN
v ¥ Summary “ 30-Nov-23_|Schedd e Updato U24 0S 11292300 NMJ
20-Jun-24 Scheguo Updalo L24 D W2 01312400 [NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity 1D Aclivity Name Dur %| At Complete| Start Finish Tolal Floal 2024 l 2025
I — — ] o | a2 | o | & | o a2z | @ | as
A3.1090 Intial Workshep Scheduling 100% 1 12-May-20  12-May-2(
A3.1030.SR System Software Requirements Clarification Review Meetings 100% 1 12-May-20  12-May-2(
System Product Description Document 100% 213 19-May-20 18-Dec-2(
A3.1120 Milestone: Begin System Producl Description Document 100% 0 19-May-20
Preliminary Dralt - Systemn Product Description 1007 213| 19-May-20 | 18-Dec-2 ]
A3.1040.SDDD Prepare/Submit Preiminary Dratt - System Product Description Document 100% 120 19-May-20 ' 03-Nov-2( ]
A3.1050.S000 COMB Reviews/Comments on Preliminary Draft - System Product Description Document (Approved in 12/18/2020 Meeting) 100% 29 04-Nov-20  18-Dec-2(
A3.1055 SDDD Document Review and Comment Resolution Meeting - Preliminary Draft - System Product Description Document (not requi 100% 0 18-Dec-20  18-Dec-2(
Finai Dratt - System Froduct Description § 0 ) c-20 | 18-D
A3.1075.SD0DD Document Review and Commenl Resolution Meeting - Final Draft - System Product Description Document (not required) 100% 0 18-Dec-20  18-Dec-2(
A3.1060 SDDD Prepare/Submit Final Draft - Syslem Product Description Document (not required) 100% 0 18-Dec-20  18-Dec-2( N
A3.1070 SDOD COMB Reviews/Comments on Final Draft - System Product Description Document (not required) 100% 0 18-Dec-20 18-Dec-2( :
Final 0 )| 18-0e 0 | 18-Di
A3.1080 SDDD 100% ] f
Safiware Devalopment - Dec0Guide Software 100%
Software Environments Setup 100% [+] 12-May-2(
A3.1720.DEV Software Development Environment Setup (existing. not required) 100% 0 12-May-20  12-May-2(
A3.1720.TEST Test Enviranment Setup (existing: not required) 100% 0 12-May-20  12-May-2(
Software Development 100% 558 07-May-20 16-Nov-2°
A3.1820 Milestone: Begin Software Development 100% 0 07-May-2(
A3.3290 Milestone: Soltware Development Sprinis Complete 100% 0 16-Nov-2°
Software Development (AF1 Developma 100 382| 07-Iv 2 16-No
Soltware elopment - Rased Product 0% 2! 07-May-20 | 11-May-2(
A3.3100.5P01 Workshop - Software Development - Base Product 100% 0 07-May-20  07-May-2(
A3.3110.SP01 SW Development and Internal Function Tesling - Soltware Development - Base Product 100% 2 07-May-20  11-May-2(
A3.3130.5P01 SW Review Test & Release - Software Development - Base Product 100% 1 08-May-20  11-May-2( i
Softwame spment - CCTV AR Integration | 100% 16| 07-Sep-21 | 28-Sep-21
A3.3100.SP02 Waorkshaop - Software Development - CCTV AP Integration {not required) 100% 0 07-Sep-21  07-Sep-21 t
A3.3110.SP02 SW Development and Internal Function Testing - Software Development - CCTV AP Integration 100% 10 09-Sep-21  22-Sep-2% !
A3.3130.5P02 SW Review Test & Release - Software Development - CCTV API Integration 100% 5 22-Sep-21  28-Sep-21
oitwane Developmant - TTS APl Intearalion 100% 48] 07-Sep-21 | 16-Nov-2'
A3.3100.5P03 Workshop - Software Development - TTS API Integration {not required) 100% 0 07-Sep-21  07-Sep-21 i
A3.3110.SP03 SW Development and Internal Funclion Testing - Software Development - TT S API Integration 100% 1 21-Sep-21  21-Sep-21
A3.3130.5P03 SW Review Test & Release - Software Development - TTS APl Integration 100% 36 23-Sep-21  16-Nov-2* i
Suftware Davelopment - SPS APl Integration 100° 11! 07-Sep-21 | 22-Sep-21
A3.3100.5P04 Waorkshop - Software Development - SPS API Integration (not required) 100% 0 07-Sep-21  07-Sep-2t :
A3.3110.5P04 SW Development and Internal Funiction Tesling - Software Development - SPS AP Integration 100% 9 08-Sep-21  21-Sep-21 :
A3.3130.5P04 SW Review Test & Release - Software Development - SPS API Integration (not required due to proprietary interface) 100% 0 22-Sep-21  22-Sep-21
Zoftware Development - Video Wall Software Product Development (previo usly APt Integration] 100" 48/ 07-Sep-21 | 16-Nov-2°
A3.3100.SP05 Workshop - Software Development - Video Wall AP Integration (nol required) 100% 0 07-Sep-21  07-Sep-21
A3.3110.SP05 SW Development and Internal Funclion Testing - Software Development - ideo Wall Software Product Development 100% 10 08-Sep-21  22-Sep-21 b
A3.3130.SP05 SW Raview Test & Release - Software Development - Video Wall Soltware Product Development 100% 36 23-Sep-21  16-Nov-2°
Softwem Developmanl - Remaining Bufler 100% 0] 12-May-20 | 12-May-2(
A3.3100.5P06 Workshop - Software Development - Remaining Buifer (not required) 100% 0 12-May-20  12-May-2( b
A3.3110.SP06 SW Development and Internal Function Testing - Software Development - Remaining Buffer (nat required) 100% 0 12-May-20  12-May-2(
A3.3130.5P06 SW Review Test & Release - Software D P - F ining Butler (not required) 100% 0 12-May-20  12-May-2(
Software Walkthrough Demonstrations 100 1] 12-May-2 12-May-2
A3.3580.02 Software Walkthrough Demonsiration #2 - API integration (not required) [ 100% 0 12-May-20  12-May-2(
A3.3580.01 Software Walkthrough Demonstration #1 - Base Product 100% 1 12-May-20  12-May-2( 4
Faclory Acceplance Test [SWAPIInteface Demibn=tratks 100%! 2 17-Nov-21 | 18-Nov-2* ;
E— Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03.28 Sent  [55rts[ommime S0 s aisos— T —
T/ Remaining Work i 2024-06-20 Added Missing 2yr TE 38-Nov-21_|Cormbined Updalo- Recovery- Robasoling U5 0 SR-B03 6 09082100 PSE
NS Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule B e e
28.0c1:22 | Proposed Revised BaselinoUpdate Impact PRE04 1 10282200 NMJ
. & Milestone T 5®RE Project Finish Date: 22-Dec-25 Page 18 of 76 03 My 23| Proposed Revised Baselinepdate Impact PABDA.2 05022300 N
07-Nov-23_| Schedulo Updalo UZ3.0'S 10312300 NMJ
pm— Summary L 30-Nov. 23| Schoodo Updale U24 0.5 11282000 };MJ
20-dun 24 | Schodue Update U24.0 W2 01312400 [my




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK fiiter. All Activities
Aclivity 1D Activity Name Dur %| At Complete | Start Finish Tolal Float 2024 J; 2025
l l °°'"p| D“’I e [ @& | as | ai | ai Q2 | as | as
A3.1001.FAT Factory Acceptance Test (SW AP Interface Demonsiration) - Dry Run 100% 1 17-Nov-21  17-Nov-2
A3.1000.FT Faclory Acceptance Test (SW API Interface Demonstration} - Demonstration 100% 1 18-Nov-21  18-Nov-2° ‘
A3.1010.FT Prepare/Submit Test Report - Factory Acceptance Test (SW AP Interface Demonstration) 100% 1 18-Nov-21  18-Nov-2' :
A3.1020.FT Factory Acceptance Test (SW AP} Interface Demonstration) - Vaiidate Punch List kems (none required) 100% 1 18-Nov-21  18-Nov-2'
A3.1030.FT COMB Reviews/Approves Test Report - Factory Acceptance Test (SW API Interface Demonstration) 100% 1 18-Nov-21  18-Nov-2°
A3.1090.ATMS Milestone: DecOGuide Software Ready for Production Release & Device SATs (not required) 100% (1] 18-Nov-2 ]
Submittals 100% 721 19-Jun-19A 03-Jun-21 ;
A4.1000.CCTV Prepare/Submit Submilials - Closed Circuit TV (CCTV) Cameras Subsystem Components {(APL) 100% 71 19-Jun-19A 30-Sep-1¢
A4.1000 MVDS Prepare/Submit Submittals - Microwave Vehicle Detection Systems (MVDS) Subsystem Components (APL} 100% 71 19-Jun-19A 30-Sep-1¢ i
A4.1000.WIRE Prepar - Wireless C 1 Network 100% 71 19-Jun-19A 30-Sep-1¢
A4.1000.TTS Prepare/Submit Submiltals - Travel Time System (TTS} 100% 71 19-Jun-13A 30-Sep-1¢ ¢
A4.1010.CCTV COMB Reviews/Approves Submittals - Closed Circuit TV {CCTV) Cameras Subsystem Components 100% 57 01-Oct-13A 30-Dec-1¢ :
A4.1010.MVDS COMB Reviews/Approves Submittals - Microwave Vehicle Detection Systems (MVDS) Subsysiem Components 100% 57 01-Oct-19A 30-Dec-1¢
A4.1010.WIRE COMB Reviews/Approves Submittals - Wireless Communication Network 100% 57 01-Oct-19A 30-Dec-1¢ i
A41010.TTS COMB Reviews/Approves Submittals - Trave Time System (TTS) 100% 185 30-Dec-19  25-Sep-2(
A4.1000.UPS Prepare/Submit Submittals - Uninterruptibte Power Supply (UPS) for DMS (APL) 100% 20 04-Feb-20  04-Mar-2(
A4.1000.1TSC Prepare/Submit Submiltals - Inteliigent Transportation System (ITS) Cabinets and SmalEquipment Enclosures (APL) 100% 20 04-Feb-20  04-Mar-2(
Ad.1010.UPS COMB Reviews/Approves Submittals - Uninterruptible Power Supply (UPS) for DMS 100% 65 05-Mar-20  05-Jun-2C !
A4.101D.ITSC COMB Reviews/Approves Submittals - Intelligent Transportation System (ITS) Cabtinets and SmallEqupment Enclosures 100% 65 05-Mar-20  05-Jun-2C
A4.1000 MFES Prepar it Sub! Is - Layer 2 Managed Field Ethernet Switches (MFESs) (APL) 100% 13 01-Jun-20A 18-Jun-2C }
A4.1010.MFES COMB Reviews/Approves Submittals - Layer 2 Managed Field Ethernet Switches (MFESs) 100% 49 19-Jun-20A 28-Aug-2(
Ad.1000.PSP Prepare/Submit Submittals - Parking Garage and Surface Parking Lot Systems 100% 24 03-Aug-20  04-Sep-2(
A4.1000.DMS Prepare/Submit Submittals - Dynamic Message Sysiern (OMS) (APL) 100% 22 10-Aug-20  10-Sep-2(
Ad4.1000.ADMS Prepare/Submit Submiltals - Arterial Dynamic Message Signs (ADMS) Subsysiem (APL) 100% 22 10-Aug-20  10-Sep-2( l
A4.1010.0MS COMB Reviews/Approves Submittals - Dynamic Message System (DMS) 100% 16 01-Sep-20  25-Sep-2( !
A4.1010.PSP COMB Reviews/Approves Submittals - Parking Garage and Surlace Parking Lot Systems 100% 13 07-Sep-20  25-Sep-2(
Ad4.1010 ADMS COMB Reviews/Approves Submittals - Arterial Dynamic Message Signs (ADMS) Subsystem 100% 11 10-Sep-20  25-Sep-2(
A4.1000.DMS.1 Prepare/Submit Submittals - Dynamic Message System (DMS) (APL} - DAKTRONICS Technical 100% 16 23-Dec-20 21-Jan-21
A4.1000.ADMS.1 Prepare/Submit Submttals - Arterial Dynamic Message Signs (ADMS) Subsystem (APL) - DAKTRONICS Technical 100% 16 23-Dec-20 21-Jan-21
A4.1000.CCTV.P Prepare/Submit Submittals - CCTV Poles (APL) (Nol Required) 100% 0 28-Dec-20 28-Dec-2( H
A4.1010.CCTV.P COMB Reviews/Approves Submittals - CCTV Poles (Not Required) 100% 0 28-Dec-20  28-Dec-2(
A4.1000.MVDS.P Prepare/Submit Submittats - MVDS Poles (APL) (Not Required) 100% 0 28-Dec-20 28-Dec-2(
A4.1010.MVDS P COMB Reviews/Approves Submittals - MVDS Poles {APL) (Not Required) 100% 0 28-Dec-20  28-Dec-2(
A4 1000 GEN Prepare/Submit Submittals - Generators (APL) (Not Required} 100% 0 31-Dec-20  31-Dec-2(
Ad.1010.GEN COMB Reviews/Approves Submittals - Generators (Not Required) 100% 0 31-Dec-20  31-Dec-2(
A4.1010.DMS 1 COMB Revi \pproves Submittals - Dynamic & System (DMS) - DAKTRONICS Technical 100% 15 22-Jan-21A 12-Feb-21 i
A4.1010.ADMS.1 COMB Reviews/Approves Submittals - Arterial Dynamic Message Signs {ADMS) Subsystem - DAKTRONICS Technical 100% 15 22-Jan-21A 12-Feb-21 ;
A4.1000.GRND Prepare/Submit Submittals - Surge Suppression for DMS {APL) 100% 27 06-Apr-21A 13-May-2-
A4.1000.POW Prepare/Submit Submittals - Power Services Equipment for DMS (APL) 100% 27 06-Apr-21A 13-May-2
Ad 1001 GRND Prepare/Submit Submittals - Grounding and Lightning Protection for DMS (APL) 100% 27 06-Apr-21A 13-May-2' |
A4 1010.GRND COMB Reviews/Approves Submittals - Surge Suppression tor DMS 100% 10 14-May-21  28-May-2°
A4.1010.POW COMB Reviews/Approves Submittals - Power Services Equipment tor DMS 100% 10 14-May-21  28-May-2°
A4.1011.GRND COMB Reviews/Approves Submitials - Grounding and Lightning Proteclion for OMS 100% 10 14-May-21  28-May-2°
Material Submittats-TMC BUILDOUT 2 Apr-20 A |
A4.1000 Prepare/Submit Material Submitials 100% 29 06-Apr-20A 15-May-2( !
A4.1080 Prepare/Submit Workstations/ Keyboards & Peripherals Submittals 100% 29 06-Apr-20A 15-May-2( |
A4.1090 Prepare/Submit Window Treament Submitas 100% 29 06-Apr-20A 15-May-2( {
A4 1110 Prepare/Submit Wall Mount Monilor Submittals 100% 29 06-Apr-20A 15-May-2(
Dato Revision | Chacked [Aoprov
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [765ci.19 | Basoine Scheduia 801 006181900 Ve
/3 Remaining Work . . 2024-06-20 Added Missing 2yr TE 10N ov:21 8| Gorbined Update: Hioxovory:f Sbes dine U1 1 SHBTR0 08042100, i&
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07-Nov-23_| Schoaue Updaie UZ3 05 10312300 NMJ
Vo Summary b 30Nov-73_|Schedde Update U24 0S 11292300 NN
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Activity ID Activity Name Dur %{ At Complete| Slart Finish Total Floal 2024 2025
i | C"'""I D”’l ai a2 | o | a | @ [ oz [ @ | os
A4.1130 Prepare/Submit Workstation Monitors Submittals 100% 29 06-Apr-20A 15-May-2(
A4.1140 Prepare/Submit Lighting Submittals 100% 29 06-Apr-20A 15-May-2(
A400.1000 Prepare/Submit Operator Furniture Submitials 100% 87 06-Apr-20A 07-Aug-2(
A4.1060 Prepare/Submil Other Ancillary Equipment Submittals 100% 130 06-Apr-20A 08-Oct-2C
A4.1070 Prepare/Submit Electrical & Cabling Submittals 100% 259 08-Apr-20 A 20-Apr-21
A4.1010 COMB Reviews/Approves Material Submittals 100% 19 18-May-20  15-Jun-2C
A4 NT0 COMB Review/Approve Workstations/ Key & Peripherals 100% 19 18-May-20  15-Jun-2C
Ad 1180 COMB Review/Approve Window Treatmernt Submillals 100% 19 18-May-20  15-Jun-2C
A4.1200 COMB Review/Approve Wall Mount Monitor Submittals 100% 19 18-May-20  15-Jun-2C
A4.1220 COMB Review/Approve Workstation Monttors Submittals 100% 19 18-May-20  15-Jun-2C
A4.1230 COMB Review/Approve Lighting Submitials 100% 19 18-May-20  15-Jun-2C
A4.1050 COMB Review/Approve Operator Furniture Submittals 100% 32 10-Aug-20  25-Sep-2(
A4.1150 COMB Review/Approve Other Ancillary Equipment Submittals 100% 12 09-Oct-20A 27-Oct-2C
A4.1160 COMB Review/Approve Electrical & Cabling Submittals 100% 34 21-Apr-21A 09-Jun-21
Procurement 73.28% 2126 13-Jun-19A 14-Apr-25 -347 v
A4.1000.BOM Prepare/Submit Bill of Materials {BOM) {Not Required) 100% 4 16-Mar-20  20-Mar-2(
A4.1010 BOM COMB Reviews/Approves Bill of Materials {(BOM) (Nol Required) 100% 0 23-Mar-20  23-Mar-2(
A5 12280 POW Material Procurement - Electrical Equipment 100% 290 03-Nov-21  19-Aug-2¢
A5.12340.CAB Material Procurement - Conductor Cable 100% 61 10-Nov-21  10-Jan-22
Subcontract Agreements - |- 100% 1610/ 19-Jun-19 A | 15-Nov-2¢
A5.1000.0MS CONTRACT Negotiate Subcontract Agreement - Structures 19-Jun-19A
AS5.1000.0MS.CONTRACT.1 Structure Fabrication Delays due lo Contract Agreement (CA) Execution Delays - Structures 100% 142 26-Jun-23A
Materlal Procurement - Software Development Environments 12-May-20 | 08-May-24
A5.1015.0EV Hosting Coardination - Development Environment in Cloud (not required; existing) 100% 0 12-May-20  12-May-2(
A5 1015.TEST Hosting Coordination - Test Environment in Cloud (not required; existing) 100% 0 12-May-20  12-May-2(
AS.1015.TRAIN Hosting Coordination - Training Environmentin Cloud - Dec0Guide Software 0% 5 02-May-24 06-May-24 -168 i}
Procurement - Wireless Communication Network 11-Jan-21 A | 02-Feb-2¢
A5 1070.WIRE Material Procurement - Wireless Communtcation Network - Base Unit (BTU) 100% 79 ti-Jan-21 A 31-Mar-21
A5 1160.WIRE Material Procurement - Wireless Communication Network - Radios 100% 77 01-Nov-21  17-Jan-22
A5 1130.WIRE Material Procurement - Wireless Communication Network - Antenna 100% 77 01-Nov-21  17-Jan-2¢
A5.1070.FOC Material Procurement - Fiber Optic Communicalions Equipment (Drop Cables Only} 100% 77 01-Nov-21  17-Jan-2¢
A5.12730.WIRE Malerial Procurement - Wireless Communication Network - Mounting Brackels 100% 94 01-Nov-21 02-Feb-2¢
Procurement - Transportation Management Center (TMC) JRa 22-Mar-24
A5.1060.TMC Material Procurement - LAN/WAN Equipment (Layer 2 / Internet) 100% 71 27-Apr-21
AS5.1005.TMC Material Procurement - Layer 3 Ethernel Switches 100% 7 18-May-21  25-May-2"
A5.1000.TMC Material Procurement - Racks 100% 48 18-Jun-21 A 05-Aug-21
A5.1200.TMC Material Procurement - Operator Furniture & Temporary Wall 100% 711 18-Jun-21 A 30-May-2!
AS5.1090.HOST.ATMS Material Procurement - Primary Host Site - Dec0Guide Software Equipment (Cloud Based) 100% 28 02-Jul-21A  30-Jul-21A
A5.1240.TMC Material Procurement - Workstation Monitors 100% 85 19-Jul-21A  12-Oct-21
A5.1070.TMC Matenal Procurement - Workstations 100% 91 19-Juk21 A 18-Oct-21
A5.1250.TMC Material Procurement - Workstations Keyboards & Peripherals 100% 91 19-Jul-21A  18-Oct-21
AB.1030.TMC Material Procurement - Equipment Cabling/ Connectors/ Terminations/ etc. 100% 29 08-Sep-21  07-Oct-21
A5.1220.TMC Material Procurement - Wall Mount Monitors 100% 40 08-Sep-21  18-Oct-21
AB.1270,TMC Material Procurement - Light Fixtures 100% 72 18-Nov-22  26-Jan-2¢
A5.1180.TMC Material Procurement - Other Ancillary Equipment 100% 133 17-Jan-23A 30-May-2!
AS5.1190.TMC Material Procurement - Misc & Cabling Equipment 100% 133 17-Jan-23A 30-May-2!
A5.1280.TMC Material Procurement - Window Treamerts 100% 133 17-Jan-23A 30-May-2:
A5.1010.TMC Material Procurement - Servers (Video Wal Orly - VDS and Video Displays) 100% 134 17-Jan-23A 30-May-2{
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TCC - COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

| 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %[ At Complete | Start Finish Total Fioal 2024 l 2025
| S o o [ oz | a8 [ as | & [ @z | a8 ] as
A5.2000.TMC Milestona: Procurement Complete - To Start TMC Butd Out 100% 0 30-May-2{
A5.1010.TMC.DECO Malerial Procurement - DecOGuide (by Others) 13.33% 94 20-Dec-23 22-Mar-24
Procurement - Structures ! 25.Jun-23A ' 14-Apr-25 v
Procure DMS 15-Nov-23 4
= 15-Nov-2
Fabricate Struciure - DMS 08 - Julia Tuttle Cswy195'W. 41st SYSA112/Arthur Godired Rd i 15-Nov-23
uctures 14-Agr-2 v
Fabricate Structure - DMS 18 - Julia Tuitle Cswy/195'W. 41st SUSR112/Arthur Godired Rd (Descoped) i 14-Apr-25  14-Apr-25 |
A5.1060.0MS.20.4TC Fabricate Struclure - DMS 20 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godired Rd (Removed per CO#1) 0% 0 14-Apr-25  14-Apr-25 I
Procure ADMS 1 25-Jun-23A 13-Apr-25
Structures - Cantilever Site | 5 O 4 v
'MS - Cantilaver Site 15-NEY
A5.1060.ADMS.07.MC Fabricate Structure - DMS 07 - MacArthur Cswy/A1A/-41/5th St 15-Nov-23  25-Sep-24
A5.1060.ADMS.03. WA Fabricate Structure - ADMS 03 - Washington Avenue - Canlilever Stte 15-Nov-23  25-Sep-24
Galvanize ADMS - Cantilever Sifs | 26-Sep-24 | 02-Oct-24 w
A5.1060. ADMS.07 MC.GAL Galvanize Structure - DMS 07 - MacArthur Cswy/A1A/-41/5th St 26-Sep-24  27-Sep-24 ) |
A5.1060.ADMS 03 WA GAL Galvanize Structure - ADMS 03 - Washington Avenue - Cantilever Sile 0% 7 26-Sep-24 02-Oct-24 -346 0
Paint ADMS - Cantilever Sifa 0% 121 28-Sep-24 1 09-Oct-24 346 -
AS5.1060.ADMS.07 MC PNT Paint Structure - DMS 07 - MacArthur Cswy/A1A/-41/5th St 2 28-Sep-24  29-Sep-24 [}
A5.1060.ADMS.03. WA PNT Paint Structure - ADMS 03 - Washington Avenue - Cantilever Site 0% 7 03-Oct-24  09-Oct-24 a
fvanize/Paint - Structures - Lollipop Sites 65 93 Geuludr A( 13-Apr-25 v
b 5 - Lollipop Structures —— — | 3 - v
A5.1060.ADMS.32.VC Fabricate Structure - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-2%
A5.1060.ADMS.28.MC Fabricate Structure - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St {Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-22 |
A5.1060.ADMS.29.MC Fabricate Structure - ADMS 29 - MacArthur Cswy/A1A/1-41/51h St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-2% i
A5.1060.ADMS.11.JTC Fabricate Structure - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SUSR11 2Arthur G odfred Rd 0% 126 26-Sep-24 28-Jan-25 -482 ] i==—=——]
A5.1060.ADMS.21.AR Fabricate Structure - ADMS 21 - Alton Rd 0% 126 26-Sep-24 29-Jan-25 -482] ic=e——==on]
A5.1060.ADMS.30.AR Fabricate Structure - ADMS 30 - Alton Rd/16th Street 0% 126 26-Sep-24  29-Jan-25 -482] | pE==———]
A5,1060.ADMS.06.MC Fabricate Structure - ADMS 06 - MacArthur Cswy/A1A/I-41/5th St 0% 126 10-Oct-24  12-Feb-25 -482 [ ]
A5.1060.ADMS.03.NBC Fabricate Structure - ADMS 09 - North Bay Cswy 0% 126 10-Oct-24  12-Feb-25 -482 | ————]
A5.1060.ADMS.02.JTC Fabricate Structure - ADMS 02 - Juha Tutile Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 126 10-Oct-24  12-Feb-25 -482 | e |
AS5.1060.ADMS.10.MC Fabricate Structure - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 126 24-Oct-24  26-Feb-25 -482 I=————]
A5,1060.ADMS.14 MC Fabricate Structure - ADMS 14 - MacArthur Cswy/A1A/I-41/5th St 0% 126 24-Oct-24  26-Feb-25 -482 —1
AS5,1060.ADMS.15.MC Fabricate Struciure - ADMS 15 - MacArthur Cswy/A1A/-41/5th St 0% 126 24-Oct-24  26-Feb-25 -482 j==———]
A5,1060. ADMS 17.MC Fabricate Structure - ADMS 17 - MacArthur Cswy/A1A/(-41/5th St 0% 126 24-Oct-24  26-Feb-25 -482 ]
A5,1060 ADMS.19.AR Fabricate Structure - ADMS 19 - Alton Rd 0% 126 07-Nov-24  12-Mar-25 -482 |=—rr=]
AS5.1060.ADMS.22.MC Fabricate Structure - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 126 07-Nov-24  12-Mar-25 -482 |I=—————]
A5,1060.ADMS 23.MC Fabricate Struclure - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 126 07-Nov-24  12-Mar-25 -482 |=————=
AS5.1060.ADMS.24. MC Fabricate Structure - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 126 07-Nov-24  12-Mar-25 -482 [=———==]
A5,1060 ADMS 26 JTC Fabricate Structure - ADMS 26 - Julia Tuttle Cswy/195/W., 41st St/SR112/Arthur Godfred Rd 0% 126 21-Nov-24  26-Mar-25 -482 [==—— ==}
A5.1060 ADMS 27 JTC Fabricate Structure - ADMS 27 - Julia Tuttie Cswy/195/W, 41s1 SUSR112/Arthur Godfred Rd 0% 126 21-Nov-24  26-Mar-25 -482 [r=="——_=:|
A5.1060 ADMS.25.MC Fabricate Structure - ADMS 25 - MacAsthur Cswy/A1A/-41/5th St 0% 126 21-Nov-24  26-Mar-25 -482 j=——————]
AS5.1060.ADMS 31. WA Fabricate Structure - ADMS 31 - Washington Avenue/17th Street 0% 126 21-Nov-24  26-Mar-25 -482 fii———-——]
A5.1060.ADMS.12JTC Fabricate Structure - ADMS 12 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godired Rd 0% 126 05-Dec-24 09-Apr-25 -482 Ee—=——a
AS5.1060.ADMS 16.NBC Fabricate Structure - ADMS 16 - North Bay Cswy 0% 126 05-Dec-24  09-Apr-25 -479 | ]
AS5,1060.ADMS.13.VC Fabricate Structure - ADMS 13 - Venetian Cswy/Dade 8ivd 0% 126 05-Dec-24  09-Apr-25 -477 =]
A5.1060 ADMS.33.VC Fabricate Structure - ADMS 33 - Venetian Cswy/Dade Bivg 0% 126 05-Dec-24  09-Apr-25 -475 ]
A5.1060.ADMS.34 VC Fabricate Structure - ADMS 34 - Venctian Cswy/Dade Blvd 0% 05-Dec-24  09-Apr-25 | |
Galvanliy ADMS - Lollipop Structures 7 =] 1 v
Dato Rovision ] Checkod TAgprov.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 8019 |'Em|.m Schoduta B01.0 06191900 JE]
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18- Nov-21 | Combined Updale- Rocovery-Aebaseing U15 0.5R-503 D 09082100 4{3_55
B Critical Remaining Work Project Stant Date: 19-Jun-19 Full Blown Schedule R —
g Vvor 28.0¢1-22 | Proposed Aevised BaselineApdate Impact PRBOA.1 10282200 NMJ
* & Milestone TR SwRE Project Finish Date: 22-Dec-25 Page 21 of 76 03-May 23_| Proposod Rovised Baseine/Update Impact PRB0A 2 05022300 MM
2 07-Nov-23_| Schaduo Updalo UZ3.0 S 10312300 NMJ
prm——~ Summary « WNov-23_[Schodo Updalo U240 S 11252300 NM
20-Jun-24 Scheou e Update U24 0.W2 01312400 —[NMJ




TCC - COMB Pragress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

Activity 1D Activity Name Dur %| At Complete| Start Finish Totat Float 2024 ] 2025
| C°""’| oo ] o [ o [ o [ o | o [ @@ [ @& ] ™

A5.1060.ADMS.32.VC.GAL Galvanize Structure - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-2%
A5.1060.ADMS.28.MC.GAL Galvanize Structure - ADMS 28 - MacArthur Cswy/A1A/-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun
A5.1060.ADMS 29.MC.GAL Galvanize Structure - ADMS 29 - MacArthur Cswy/A1A/1-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun
A5.1060. ADMS. 11 JTC. GAL Galvanize Structure - ADMS 11 - Jula Tuttle Cswy/195/W. 41st SUSR 11 2/Arthur Godired Rd 0% 2 30-Jan-25 31-Jan-25 -454 |
A5.1080.ADMS 21.AR.GAL Galvanize Structure - ADMS 21 - Alton Rd 0% 2 30-Jan-25 31-Jan-25 -453 |
AS5.1060.ADMS.30.AR.GAL Galvanize Structure - ADMS 30 - Alton Rd/16th Street 0% 2 30-Jan-25 31-Jan-2% -448 |
AS5.10680.ADMS.02.JTC.GAL Galvanize Structure - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 13-Feb-25 14-Feb-25 -461 ]
A5.1060.ADMS.06.MC.GAL Galvanize Struclure - ADMS 06 - MacArthur Cswy/A1A/4-41/5th St 0% 2 13-Feb-25 14-Feb-25 -459 1
A5.1060.ADMS.09.NBC.GAL  Galvanize Struclure - ADMS 09 - North Bay Cswy 0% 2 13-Feb-25 14-Feb-25 -458 I
AS5.1060.ADMS.10.MC.GAL Galvanize Structure - ADMS 10 - MacArthur Cswy/A1AA-41/5th St 0% 2 27-Feb-25 28-Feb-25 -468 |
AS5.1060.ADMS. 14, MC.GAL Galvanize Structure - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 2 27-Feb-25 28-Feb-25 -467 |
A51060. ADMS 15 MC.GAL Galvanize Structure - ADMS 15 - MacArthur Cswy/A1A/l-41/5th St 0% 2 27-Feb-25 28-Feb-25 -461 : |
A5.1060.ADMS.17.MC.GAL Galvamze Structure - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 2 27-Feb-25 28-Feb-25 -460 [}
A5.1080.ADMS.19.AR.GAL Galvarize Structure - ADMS 19 - Alton Rd 0% 2 13-Mar-25  14-Mar-25 -472 1
AS5.1060.ADMS 22.MC.GAL Galvanize Structure - ADMS 22 - MacArthur Cswy/A1A1-41/5th St 0% 2 13-Mar-25  14-Mar-25 -469 i
A5.1060.ADMS.23.MC.GAL Galvanize Structure - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 2 13-Mar-25  14-Mar-25 -467 i
A5 1060.ADMS.24 MC.GAL Galvanize Structure - ADMS 24 - MacArthur Cswy/A1A/-41/51h St 0% 2 13-Mar-25  14-Mar-25 -466 |
A5.1060.ADMS.25MC.GAL Galvanize Structure - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 2 27-Mar-25  28-Mar-25 -476 [}
A5.1060.ADMS.26. JTC.GAL  Galvanize Structure - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 2 27-Mar-25  28-Mar-25 -475 1
A5.1060.ADMS.27 JTC.GAL  Galvanize Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 2 27-Mar-25  28-Mar-25 -473 1
AS5.1060.ADMS.31. WA.GAL Galvanize Structure - ADMS 31 - Washington Avenue/17th Street 0% 2 27-Mar-25 28-Mar-25 -472 [}
A5.1060.ADMS.12.UJTC.GAL Galvanize Structure - ADMS 12 - Julia Tuttie Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 10-Apr-25  11-Apr-25 -482 1
A5.1060.ADMS.16.NBC.GAL  Galvanize Structure - ADMS 16 - Norih Bay Cswy 0% 2 10-Apr-25  11-Apr-25 -479 [}
A5.1060.ADMS.33.VC GAL Galvanize Structure - ADMS 33 - Venelian Cswy/Dade Blvd 0% 2 10-Apr-25  11-Apr-25 -475 I
A5,1060.ADMS.34.VC.GAL Galvanize Structure - ADMS 34 - Venelian Cswy/Dade Bivd 0% 2 I

-473

i1 ADMS - Lollipogy Structures 87.28° 659 25-4L

0

A5.1060 ADMS.32.VC PNT Paint Structure - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23
A5 1060.ADMS.28.MC.PNT Paint Structure - ADMS 28 - MacArthur Cswy/A1A/-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-28 i
A5.1060.ADMS.29.MC PNT Paint Structure - ADMS 29 - MacArthur Cswy/A1A/-41/5th St (Not Included - Removed per Change Order #1) 100% 0 25-Jun-23A 25-Jun-28
AS5.1060.ADMS.11.JTC.PNT Paint Structure - ADMS 11 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 2 01-Feb-25 02-Feb-25 -454 1
A5.1060.ADMS.21.AR.PNT Paint Structure - ADMS 21 - Alton Rd 0% 2 01-Feb-25 02-Feb-25 -453 1
A5 1060.ADMS.30.AR.PNT Paint Structure - ADMS 30 - Alton Rd/16th Street 0% 2 01-Feb-25 02-Feb-25 -448 1
AS5.1060.ADMS.02.JTC.PNT Paint Structure - ADMS 02 - Julia Tuttle Cswy/195/W. 415t SUSR112/Arthur Godired Rd 0% 2 15-Feb-25 16-Feb-25 -481 |
AS5.1060.ADMS.06.MC.PNT Paint Structure - ADMS 06 - MacArthur Cswy/A1A/I-41/5th St 0% 2 15-Feb-25 16-Feb-25 -459 |
A5.1060.ADMS.09.NBC.PNT  Paint Structure - ADMS 09 - North Bay Cswy 0% 2 15-Feb-25 16-Feb-25 -458( [}
A5.1060.ADMS.10.MC.PNT Paint Structure - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 2 01-Mar-25 02-Mar-25 468 |
AS5.1060.ADMS.14. MC.PNT Paint Structure - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 0% 2 01-Mar-25 02-Mar-25 -467 [}
AS5.1060.ADMS.15.MC.PNT Paint Structure - ADMS 15 - MacArthur Cswy/A1A/-41/5th St 0% 2 01-Mar-25  02-Mar-25 -461 [}
AS5.1060.ADMS.17.MC.PNT Paint Structure - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 2 01-Mar-25 02-Mar-25 -460 i
A5.1060.ADMS.19.AR PNT Paint Structure - ADMS 19 - Afton Rd 0% 2 15-Mar-25  16-Mar-25 -472 I
A5.1060 ADMS 22.MC.PNT Paint Structure - ADMS 22 - MacArthur Cswy/A1A/l-41/5th St 0% 2 15-Mar-25  16-Mar-25 -469 [}
AS5.1060.ADMS.23.MC.PNT Paint Structure - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 2 15-Mar-25 16-Mar-25 -4867 I
A5.1060.ADMS.24.MC.PNT Paint Structure - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 2 15-Mar-25  16-Mar-25 -466 |
AS5.1060.ADMS.25.MC.PNT Paint Structure - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 2 29-Mar-25  30-Mar-25 -476 ]
A5.1060.ADMS.26.JTC PNT Paint Structure - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 29-Mar-25 30-Mar-25 -475 1
A5.1060.ADMS.27 JTC.PNT Paint Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 29-Mar-25  30-Mar-25 -473 i
A5.1060.ADMS.31. WA PNT Paint Structure - ADMS 31 - Washington Avenue/17th Street 0% 2 29-Mar-25  30-Mar-25 -472 |
A5.1060 ADMS.12.JTC.PNT Paint Structure - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 2 12-Apr-25  13-Apr-25 -482 |
W Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  (Toe 17 rassims Scrosae S o maraon— [ Crecked hepox
/1 Remaining Work 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Comtanec Updale Rocavery-Acbasaiino U1S.0.5R- 8030 03062100

06-May-22 | Proposed Revised BaselineJ pdate [mpact U17.0 SVPRB04.0D

Project Start Date: 19-Jun-19
) Full Blown Schedule 26 0ct-22 | Proposed Revised Baselinepdate Impect PRBOA.1 10282200

BN Critical Remaining Work

. ® Miestone Project Finish Date: 22-Dec-25 Page 22 of 76 03-May-23_|Praposed Revised BasdinoAl poric Impect PRBDA 2 05022000
s . 07-Nov-23 | Schedu e Updale UZ23.0.5 10312300

pe—Y Summary of

30-Nov-23 | Schedue Updale U24 0'S 11282300

20-Jun-24 | Schodule Updalo U24 0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Fiish Total Fioal 2024 l 2025
|C""‘p ue l I Q1 | oz | a3 ]| as | a1 | a2 [ as
A5 1060.ADMS.16.NBC.PNT  Paint Structure - ADMS 16 - North Bay Cswy 0% 2 12-Apr-25  13-Apr-25 -479( ! [}
AS5.1060 ADMS 33.VC.PNT Paint Structure - ADMS 33 - Venetian Cswy/Dade Bivd 0% 2 12-Apr-25  13-Apr-25 -475 [}
AS5.1060.ADMS, 34 VC.PNT Paint Structure - ADMS 34 - Venetian Cswy/Dade Blvd 0% 2 12-Apr-25  13-Apr-25 -473 [}
Procurement - TS Devices 471 23-Nov-20 | 08-Mar-2¢
A5.1070.0MS Material Procurement - Dynamic Message System (DMS) Subsystem Components 100% 471 23-Nov-20  08-Mar-2¢
A5.1070.ADMS Material Procurement - Arterial Dynamic Message Signs (ADMS) Subsystern Components 100% 471 23-Nov-20 0B-Mar-2¢
A5.1140.CCTV.LD Material Procurement - CCTV Camera Lowering Device {CLD) {not required} 100% 0 28-Dec-20  28-Dec-2(
A5.1125.CCTV.P Material Procurement - CCTV Poles {Not Required) 100% 0 28-Dec-20  28-Dec-2(
AS5.1125.MVDS.P Matenial Procurement - MVDS Poles {APL) (Not Required) 100% 0 28-Dec-20  28-Dec-2(
A5.1130.MVDS Malerial Procurement - Microwave Vehicle Deteclion Systems (MVDS) Subsystem Components 100% 50 25-Jan-21A 16-Mar-21
A5.1130.CCTV.ASMBL Material Procurement - CCTV Camera Assembly 100% 25 01-Feb-21  26-Feb-21
A5.1090.1TSC Material Procurement - Intelligent Transportation System {ITS) ADMS and DMS Cabinets 100% 117 25-Feb-21  22-Jun-21
AS5.1200.GRND Material Procurement - Surge Suppression for DMS 100% 13 08-Sep-21  21-Sep-21
A5.1201.GRND Material Procurement - Grounding and Lightring Protection for DMS 100% 14 08-Sep-21  21-Sep-21
AS5.1090.CABBuild Cabinet Build Out - Inlelligent Transpar tation System (ITS) ADMS and DMS 100% 15 08-Sep-21  28-Sep-21
Procurement - Smart Parking System (SPS)
A5.2750.5PS Material Procurement - AVl Transponders - SPS (Not Required) 100% 0 30-Oci-20A 30-Oct-2C
AB.2752 SPS Material Procurement - Handheid AV Readers - SPS (Nat Required} 100% 0 30-Oc1-20A 30-Oct-2C
A5.12510 SPS Material Procurement - Solar Power Equipment - SPS 100% 104 09-Feb-21  24-May-2°
A5.1130.SPS Material Procurement - Detectors - SPS 100% 104 09-Feb-21  24-May-2
A5.12730 SPS Material Procurement - Mounting Brackets - SPS 100% 104 09-Feb-21  24-May-2
A5.1070.SPS Material Procurement - Monument DMS - SPS 100% 104 09-Feb-21 24-May-2
Procurement - Travel Tima System (TTS]
A51130.7TS.0.1 Material Procurement - TTS Detectors - BlueToad 100% 29 01-Oct-20A 30-Oct-2C
A5.1060.TTS Material Procurement - Conductor (Not Required) 100% 28 02-Ocl-20A 30-Oct-2C
A51140.TTS.A Material Procurement - TTS Antennas (Not Required) 100% 28 02-Oct-20A 30-Oct-2C
A5.1130.TTS.D Material Procurement - TTS Detectors - MVDS 100% 28 02-Oct-20A 30-Oct-2C
A5.1130.TTSM Material Procurement - TTS Mounting Brackets 100% 28 02-Oct-20A 30-Oct-2C
A5.1080.TTS Material Procurement - BTU (CCTWTTS/MVDS} 100% 96 08-Jan-21A 14-Apr-21
Procurement - Powar/Comms 31-Dac-27 | 19-Aug-2¢
A5.1050.GEN Material Procurement - Generators (Nol Required) 100% 0 31-Dec-20  3t-Dec-2(
A5.1171.PS Material Procurement - Terminal Server - MVDS Only 100% 50 25-Jan-21 A 16-Mar-21
A5.1182.UPS Material Procurement - Uninterruptible Power Supply (UPS) for - ADMS/DMS ONLY 100% 117 25-Feb-21  22-Jun-21
A5.1170 MFES Material Pracurement - Layer 2 Managed Field Ethernet Switches (MFESs) - ADMS/DMS ONLY 100% 8 19-Apr-21A 27-Apr-21
A5,10450.PS Material Procurement - Power Services Equipment for - ADMS/DMS ONLY (Service Points) 100% 351 03-Sep-21  19-Aug-2¢
A5,1095.CAT6 Material Procurement - Patch Cables 100% 20 08-Sep-21  28-Sep-21
Pre-Installation Tests (PIT) / Bench Tesis 96% 1261 30-Oct-20 A | 12-Apr-24 T
A6.1100.TTS Pre-Installation Test (Bench Test) - TTS Pre-Installation Tesl {Bench Test) 100% 1 30-Oct-20A 30-Oct-2C
A6.1100.CCTV Pre-installation Test (Bench Test) - Closed Circuil TV {CCTV) Cameras Subsystem Components 100% 1 26-Feb-21  26-Feb-21
A6.1100. MVDS Pre-Instaliation Test (Bench Test) - Microwave Vehicle Detection (MVDS) Subsy Comp 100% 1 16-Mar-21  16-Mar-21
A6 1110.TSC Pre-Instaliation Test (Bench Test) - Inteligent Transportation System (ITS) Cabinets and Small Equipment Enclosures 100% 5 23-Jun-21 A 30-Jun-21
A6 1100 WIRE BTU Pre-installation Test (Bench Test) - Wireless Communication Network - Base Unit (BTU) 100% 23 07-Sep-21  08-Oct-21
A6.1100.5PS Pre-Installation Test (Bench Test) - Smart Parking System {SPS) Subsystem Components 100% 1 30-Sep-21  01-Oct-21
AB.1100.FOC Pre-Installation Test (On-the-Reel Test) - Fiber Optic Communications Equipment (Not Required. Drop Cables Only) 100% 0 17-Jan-22A 17-Jan-22
A6 1100.WIRE.R Pre-Installation Test (Bench Test) - Wireless Communication Network - Radios 100% 0 17-Jan-22A 17-Jan-22
A3.1000.FAT.TMC Factory Acceptance Tesl (FAT) for Video Wall Mount Monitors / Video Switches (Pre-Instaliation} 100% 5 12-Apr-23A 18-Apr-23
A6.1100.ADMS Pre-Installation Test (Bench Test) - Arterial Dynamic M Signs (ADMS) Subsy Comp 0% 10 01-Mar-24  14-Mar-24 -92 a
AB.1100.0MS Pre-Installation Test (Bench Test} - Dynamic Message System (DMS) 0% 10 01-Mar-24  14-Mar-24 -89 =
AB.1040.PITP Prepare/Submit Test Report - Pre-Installation Test (Bench Test) 0% 5 15-Mar-24  21-Mar-24 14 0
Dato Revision | Checked JAoprov.
M. Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-Oct 19| Bastiine Schodula B01 0 06197900
/1 Remaining Work 1 2024-06-20 Added Missing 2yr TE 18-Nov-21_ | Cortaned Updato Recovory-Aebaseline U1S 0.5A-B030 03062100
SN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule W:Mm{ﬂ w0 mE
28.0c1:22__|Proposed Revised BaselinolUpcme Impact PRB04 1 10262200
* @ Milestone T 5@RE Project Finish Date: 22-Dec-25 Page 23 of 76 03-May 23 _|Proposed Revised Baselinof pdaie impact PRBDA 2 05022300
07-Nov-23_| Schode Updaie UZA0'S 10312300
P——— Summary o 30-Nov-23_|Scheduls Updala U2 0. 11232300
20-Jun 24__| Scnace Updale U.0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 D13124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter All Activities
Activity 1D Activity Name Dur %[ At Complete| Start Finish Tolal Floal 2024 l 2025
Comp L ar [ G2 [ @ | @ | @ [ 0 | a | oa
' AB.1050.PITP COMB Reviews/Approves Test Report - Pre-Instaliation Test (Bench Test) 0% 15 22-Mar-24  12-Apr-24 13 a
FCC Licenses 100% 158 04-Feb-21  12-Juk-21 A -
A3.1060.FCC FCC Licence Processing / Approval 100% 155 04-Feb-21  12-Jul-21A
A3.1040.FCC Prepare/Submit FCC Application 100% 3 21-Apr-21A 26-Apr-21 i
A3.1050.FCC FCC Reviews/Appraves FCC Application 100% 69 27-Apr-21A 08-Jul-21A }
Equi Staging and Configuration 81.47% 1603 12-May-20  30-Sep-24 -178 -y
A7.2750.8PS Configure and Provide Wireless Handheld AVt Reader s & Transponders to COMB - SPS (Nat Required) 100% 0 30-Oct-20A 30-Oct-2C
Equipment Staging & Configuratio ulde Soltware 12-May-20
Eq t Staging & Contfig - Dy P I 100% 0 12-May-20  12-May-2(
A6.1015.DEV Caonfigure Servers in Cloud - Development Environment (existing: not required} 100% 0 12-May-20¢  12-May-2( ‘
quip Staging & Ci g - Test E 100% 18 08-Sep-2t  04-Ocl-21 :
AB.1015.TEST Configure Servers mn Cloud - Test Environment 100% 18 08-Sep-21  04-Oct-21 H
Equipment Stagina & Conliguration - Traffic Managamant Cantar [TMC) G5 C2-PAug-21 | 30-Sep-24 - .
‘Equipment Staging & Contiguration - Traffic Management Center (TMC) Servers 58.54% 43 21-Dec-23 23-Feb-24 -101
A6.1000.TMC Assemble Servers - Traffic Management Center (TMC) (Video Wall Only - VDS and Video Displays} 80% 27 21.Dec-23  31-Jan-24 -101 8
AB.1010.TMC Configure Servers - Traftic Management Center (TMC}) (Video Wall Only - iVDS and Video Displays) 0% 15 01-Feb-24 22-Feb-24 01| 2
AB.1020.TMC Ship to Site Servers - Traffic Management Center (TMC) {Video Wall Only - iVDS and Video Displays) 0% 1 23-Feb-24 23-Fcb-24 -101 1
quip Staging & C - Primary Host Site - Dec0Guide Software 100% 19 02-Aug-21  26-Aug-21
A6.1000.HOST.ATMS Assemble Equipment - Primary Host Site - DecOGuide Software 100% 4 02-Aug-21  05-Aug-21
A6 1010.HOST.ATMS Configure Equipment - Primary Host Site - DecOGuide Software 100% 15 06-Aug-21  26-Aug-21
AB.1020. HOST.ATMS Ship to Site Equipment - Primary Host Stte - DecOGuide Software (cloud environment - nol required) 100% 0 26-Aug-21  26-Aug-21
quip Staging & C - Tralning 0% 20 03-Sep-24  30-Sep-24 -123 —y
AB.1015.TRAIN Configure Servers in Cloud - Trainng Envrorment 0% 20 03-Sep-24  30-Sep-24 -123 =
Construction/Testing/Acceptance Phase - Phase 1 and Phase 2 L e 1331] 02-May-22" | 22-Dec-25 " v
Construction Phase 58.36% 1092 02-May-22 28-Apr-25 242  /
A7.1010.5PS.L Milesione: Begin Construction - SPS - Lots (Excluding P29 / P02) 100% 0 02-May-22 !
A7.1010.TMC.SW Milestone: Begin DecOGuide Software Installation (earliest ready date) - Cloud Based / No Installation 100% 0 15-Nov-22 .
A7.1010.TMC.B Milestone: Begin Construction - TMC 100% 0 17-Jan-23A ;
A7.1010.8PS Milestone: Begin Construction - SPS - Garages 100% 0 24-Jul-23A
A7.1010.SPS.LP23 Milestone: Begin Canslruction - SPS - Lot P29 / Lot P02 (On Hold per COMB) 0% 0 31-Jan-24 -41 0
A7.1010. ADMS Milestone: Begin Consiruction - Structures (ADMS Only) 0% 0 0t-Mar-24 -233 *
A7.1010.TS Milestone: Begin Construction - ITS 0% 0 01-Mar-24 134 &
A71010.TTS Milestone: Begin Construction - TTS 0% 0 01-Mar-24 127f *
A7.10104TS.1 Milestone: Begin Construction - ITS Miami-Dade County 0% 0 04-Jun-24 -222| ¢ *
A7.1020.WIRE Milestone: Begin Construction - Wireless Communication Backbone - City Hall Garage Tower (Gov'l) 0% 0 02-Sep-24 -304] | .
A7.1MO.WIRE Milestone’ Begin Construction - Wireless Communication Backbone - Miami Beach Police Depl. Tower (Gov't) 0% 0 02-Sep-24 -294 i *
A7.1040.WIRE Milestone: Begin Conslruction - Wireless Communication Backbone - Park View Point (PVP) Tower (Privale) 0% 0 02-Sep-24 -294] | *
A7.1030.WIRE Milestone: Begin Construction - [of ion B: - Tower 41 Condos (Privale) 0% 0 02-Sep-24 -294] | *
Construction - Wireless Communication Network Jh | 113-Sep-24  22-Oct-24 ——
Construction - C: icati - D ped Towers 0 v
Canstruction - Wirele lon Network = North Ae {Cescoped) ) ep v
A7.1130.WIRE.01 Install Antenna - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 1
A7.12340.WIRE.O1 Instalt Conductor Cable - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 -185] ¢ i
A7.12240.WIRE.O1 Existing Site Preparation - Wireless Communication Network Tower 01 - North Rebecca Tower {Descoped) 0% 0 03-Sep-24  03-Sep-24 -185] ! 1
A7.1165.WIRE 01 Establish Netwark Communications - Wireless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24  03-Sep-24 -185] | i
A7.12280.WIRE.01 install Electrical Equipment in Existing Cabinet - Wireless Communication Network Tower 01 - North Rebecca Tower (Desc 0% 0 03-Sep-24 03-Sep-24 185 |
A7.12730.WIRE.01 install Mounting Brackets on Existing Structures - Wireless Communication Network Tower 01 - North Rebecca Tower (De: 0% 0 03-Sep-24 03-Sep-24 -185 |
A7.1160.WIRE.O1 Install Wireless Comm Network - Radios - Wircless Communication Network Tower 01 - North Rebecca Tower (Descoped) 0% 0 03-Sep-24  03-Sep-24 -185 i |
A7.1070 WIRE.O1 Install Wircless Communication Network - Base Unit (BTU) - Wireless Communication Network Tower 01 - North Rebecca 0% 0 03-Sep-24  03-Sep-24 -185} | i
Dalo Rewision Checkod | Approv..
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 718-0ct.19 | Basoline Schodule BOT 0 06191900 VBH
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18Nov-21_[Comined Update-Rocovery-Rebaseling U150 SR-B03 .0 03082100 ESE
B - PrOJecl Start Date: 19-Jun-19 06-May.22_| Prooosed Revised Basainoipdate Impact U17.0 SVPRB04.0 NMJ
N Critical Remaining Work Full Blown Schedule 280122 | Proposed Revised Baselino/Updale Impact PRBOY. 10262200 MY
P @ Miestone 7k 5®RE Project Finish Date: 22-Dec-25 Page 24 of 76 03-May-23_| Proposcd Revised Basdlino/U pdate Impact PRBOY.2 05022300 N
07-Nov-23_| Schucie Updale UZ3.0.5 10312300 NMJ
Pe— Summary « - Nov-z3 | Schead Update Uz4 0 S 11262300 Tams
20.Jun-24__| Scheae Updato U24 W2 01312400 s




TCC - COMB Progress Schedule Update —I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities

Aclivity 1D Activity Name Dur %| At Complete| Start Finish Tolal Float 2024 [ 2025
I °°"‘P| D”’I ar [ @ [ o [ as | a1 ] a2 [ as Qs
A7.1095.WIRE.01 Cable Connection and Termination - Wireless Communication Network Tower 01 - North Rebecca Tower {Descoped) 0% 0 03-Sep-24 03-Sep-24 -188 i
Construction - Wirslass Communication Network - Council Tower (Deseoped) R _ - | x| 0] 03-Sep-24 LDSASMAZQ v
A7.1130 WIRE.02 Instafl Antenna - Wireless Communication Network Tower 02 - Council Tower {Descoped) 0% 0 03-Sep-24  03-Sep-24 -185 i
A7.12340.WIRE.02 Install Conduclor Cable - Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 03-Sep-24  03-Sep-24 -185 1
A7.12240.WIRE.02 Existing Stte Preparation - Wireless Communication Netwark Tower 02 - Council Tower (Descoped) 0% 0 03-Sep-24  03-Sep-24 -185 {
A7.1165.WIRE.02 Establish Nelwork Communications - Wireless Communication Network Tower 02 - Councit Tower (Descoped) 0% 0 03-Sep-24  03-Sep-24 -185 i
A7.12280 WIRE.02 Install Electrical Equipment in Existing Cabinet - Wireless Communication Backbone Tower 02 - Council Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 -185 i
A7.12730.WIRE.02 Install Mounting Brackels on Existing Structures - Wireless Communication Network Tower 02 - Counctt Tower (Descoped) 0% 0 03-Sep-24 03-Sep-24 -185 (]
A7.1160.WIRE.02 Install Wireless Communication Network - Radios - Wireless Communication Network Tower 02 - Council Tower (Descope 0% 0 03-Sep-24 03-Sep-24 -185 |
A7.1070.WIRE.02 Install Wireless Communication Network - Base Unit (BTU) - Wireless Communication Network Tower 02 - Council Tower { 0% 0 03-Sep-24  03-Sep-24 -185 |
A7.1095.WIRE.02 Cable Connection and Termination - Wireless Communication Network Tower 02 - Council Tower {Descoped} 0% 0 03-Sep-24  03-Sep-24 -185 |
Construction - Wireless Communication Network - Government Towers 0% 14 03-Sep-24 20-Sep-24 -185 -v
Constructian - Wi &5 Communication Network - Miami Eeach F-Iu:_-_- DieptTe {Washington Ava. | 14 [ | = -
A7.12240.WIRE.03 Exsting Site Preparation - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 1 03-Sep-24  03-Sep-24 1851 | 1
A7.12730.WIRE.03 Install Mounting Brackets on Existing Structures - Wiretess Communication Backbone - Miami Beach Palice Dept. Tower 0% 2 03-Sep-24 04-Sep-24 -185] | 1
A7.12340.WIRE.03 Install Conductor Cable - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 1 04-Sep-24  04-Sep-24 -185 {
A7.12280.WIRE.03 install Electrical Equipment in Exisling Cabinet - Wireless Communicalion Backbone - Miami Beach Police Depl. Tower 0% 1 05-Sep-24  05-Sep-24 -184 |
A7.1160.WIRE.03 Install Wireless Communication Backbone - Radios - Wireless Communication Network - Miami Beach Police Dept. Tower 0% 1 05-Sep-24  05-Sep-24 -184 |
A7.1130.WIRE.03 Install Antenna - Wireless Communication Backbone - Miami Beach Palice Dept. Tower 0% 2 05-Sep-24  06-Sep-24 -185 t
A7.1070 WIRE.O03 Install Wireless Communication Network - Base Unit (BTU) - Wireless Communication Backbone - Miami Beach Police Dey 0% 2 05-Sep-24  06-Sep-24 -185 ¢
A7.1095.WIRE.03 Cable Connection and Termination - Wireless Communication Backbane - Miami Beach Police Dept. Tower 0% 5 09-Sep-24  13-Sep-24 -185 ]
A7.1165.WIRE 03 Establish Network Communications - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 5 16-Sep-24  20-Sep-24 -185 0
Construction - Wireless Communication Network - City Hall Garage Tower (17th St.] = 8| 03-Sep-24 | I v
A7.12240 WIRE.04 Existing Site Preparation - Wireless Communication Backbone - City Hall Garage Tower 0% 1 03-Sep-24  03-Sep-24 -207) ¢ 1
A7.12730. WIRE.04 Install Mounting Brackets an Existing Structures- Wireless Communication Backbone - City Hall Garage Tower 0% 2 03-Sep-24  04-Sep-24 -207] ¢ ]
A7.12340.WIRE.04 inslall Conductar Cable - Wireless Communication Backbone - City Hall Garage Tower 0% 1 04-Sep-24 04-Sep-24 -207 I
A7.12280 WIRE.04 Install Electrical Equipment in Existing Cabinet- Wireless Communication Backbone - City Hall Garage Tower 0% 1 05-Sep-24  05-Sep-24 -206 |
A7.1160.WIRE.04 Install Wireless Communication Network - Radios - Wireless Communication Backbone - City Hall Garage Tower 0% 1 05-Sep-24  05-Sep-24 -206 i
A7.1130.WIRE.04 Install Antenna - Wiretess Communication Backbone - City Hall Garage Tower 0% 2 05-Sep-24  06-Sep-24 -207 [}
A7.1070.WIRE.04 Install Wireless Communication Netwark - Base Unit (BTU} - Wireless Communication Backbone - City Hall Garage Tower 0% 2 05-Sep-24  06-Sep-24 -207 |
A7.1095.WIRE.04 Cable Conneclion and Termination - Wireless Communication Backbone - City Hall Garage Tower 0% 2 09-Sep-24  10-Sep-24 -207 [}
A7.1165.WIRE.04 Establish Network Communications - Wireless Communication Backbone - City Hall Garage Tower 0% 2 11-Sep-24  12-Sep-24 -207 t
C - (o] i Network - Private Towers 0% 33 06-Sep-24 22-Oct-24 -207 p—y
Construction - Wireless-Communication Network - Tower 41 Condo (MacArthur Cswy/A1A/-41/5th) = | —
A7.12240.WIRE.05 Exsting Site Preparation - Wireless Communicalion Backbene - Tower 41 Condos 1 08-Sep-24  0B-Sep-24 -202 I
A7.12340 WIRE.05 Install Conductor Cable - Wil C ication Backbone - Tower 41 Condos 0% 1 09-Sep-24  09-Sep-24 -202 |
A7.12280.WIRE.0S Install Electrical Equipment in Existing Cabinet - Wireless Communication Backbone - Tower 41 Condos 0% 1 10-Sep-24 10-Sep-24 -201 i
A7.12730.WIRE.05 Install Mounling Brackels on Existing Struclures - Wireless Communication Backbone - Tower 41 Condos 0% 2 13-Sep-24  16-Sep-24 -207 ]
A7.1160.WIRE.05 Install Wireless Communication Network - Radios - Wireless Communication Backbone - Tower 41 Condos 0% 1 17-Sep-24  17-Sep-24 -206] | |
A7.1130.WIRE 05 Instali Antenna - Wireless Communication Backbone - Tower 41 Condos 0% 2 17-Sep-24  18-Sep-24 -207 ]
A7.1070 WIRE.05 Install Wireless Communication Network - Base Unit (BTU) - Wireless Communication Backbone - Tower 41 Condos 0% 2 17-Sep-24  18-Scp-24 -207 {
A7.1095.WIRE.05 Cabte Connection and Termination - Wireless Communication Backbane - Tower 41 Condos 0% 5 19-Sep-24  25-Sep-24 -207 o
A7.1165.WIRE.05 Network C - Tower 41 Condos 0% 5 26-Sep-24  02-Oct-24 o
uction - W X fi | \aran/
A7.12240.WIRE.06 Wireless Communication Backbone - Park View Point Tower 0% 1 11-Sep-24 -t |
A7.12340.WIRE.06 install Conductor Cable - Wireless Communication Backbone - Park View Point Tower 0% 1 12-Sep-24  12-Sep-24 -191 !
A7.12280 WIRE.06 Ins1all Electrical Equipment in Existing Cabinet - Wireless Communication Backbone - Park View Point Tower 0% 1 13-Sep-24  13-Sep-24 190 I
A7.12730 WIRE.06 Install Mounting Brackels on Existing Struciures - C icat - Park View Point Tower 0% 2 03-Oct-24  04.Oct-24 -207 1
A7.1160.WIRE.06 Install Wireless Communication Network - Radios - Wireless Communication Backbone - Park View Point Tower 0% 1 07-Oct-24  07-Oct-24 -206 |
Date Revision T Chackes [Approv
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct-19_| Baseline Schodule BOY 0 06181900 [veH
/] Remaining Work . . 2024-06-20 Added Missing 2yr TE 1&Nov-21_|Cormbined Update-Rocovery-Rebasoling U150 SR-B13 0 09067100 F_i
B Critical Remaining Work PrOJecl Start Date: 19-Jun-19 Full Blown Schedule :z:; :x: :xz:g:z:m::::m :l‘az?jmzﬁn I:MJ
* ® Miestone 77? 5@ R E Project Finish Date: 22-Dec-25 Page 25 of 76 03May 23| Proposed Fievised BassingUpdaie Impact PRBOY 2 05022300 E«J
07-Nov-2)_|Sehodu o Updalo U23 6 S 1031200 NMJ
pm——y Summary o 30-Nov-23_| Schacuo Updaio U24 0.5 1292300 NMJ
20-Jun-24__| Schocule Updato U24 0 W2 01312400 "My




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 01312400 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

I 20-Jun-24

TASK filter: Al Activities

Aclivity ID Activity Name Dur %| At Complete| Start Finish Total Floal 2024 l 2025
| Comp, o Qi @ | @ | a | @ [ a [ o | o
A7.1130.WIRE.06 Install Antenna - Wireless Communication Backbone - Park View Point Tower 0% 2 07-Oct-24  08-Oct-24 -207 |
A7.1070 WIRE.06 Install Wireless Communication Network - Base Uit (BTU) - Wireless Communicalion Backbene - Park View Point Tower 0% 2 07-Oct-24  08-Oct-24 -207 4 [}
A7.1095 WIRE.06 Cable Connection and Termination - Wireless Communication Backbone - Park View Pant Tower 0% 5 09-Oct-24  15-Oct-24 -207 0
| A7.1165.WIRE.06 Establish Network Communications - Wireless Communication Backbone - Park View Point Tower 0% 5 16-Ocl-24  22-Ocl-24 -207 a
Fibier Oplic Network 7! 03-Sep-24 w
A7.1070.FOC.NAP Fiber Optic C drop from [of Network to Exisling Fioer - NAP (Drop Cables Only) 0% 7 03-Sep-24  11-Sep-24 -202 a
A7.1070.FOC.CCTV.607 Fiber Optic C drop from Wirel C lion Network to Existing Fiber - CCTV 607 1-395 East End (Dn 0% 7 03-Sep-24  11-Sep-24 202 a
A7.1070.FOC.CCTV.405 Fiber Optic Ci drop from C Network to Exisling Fiber - CCTV 405 1-195 (Drop Cable ¢ 0% 7 03-Sep-24  11-Sep-24 -202 a
Conatruction - TMC Bulldout 81.82% 495! 17-Jan-23 A | 25-May-24
Construction - TMC - FDOT Transi (Not Required) 0% 0 18-Jan-23A 18-Jan-28
A7.1015TMC.B Milestone: Start FOOT Transition - Existing TMC Control Room to Temporary TMC Control Room (Not Required) 100% 0 18-Jan-2¢ b
A7.1050 Mitestone: Complete FDOT Transition (Not Required) 100% 0 18-Jan-22 :
A7.1040 Transition of TMC Operations s taf/systems/equipment from existing control room to temporary control reom (Not Required) 100% 0 18-Jan-23A 18-Jan-2%
A7.1020 Temp Conlrol Room Preparations (Nol Required) 100% 0 18-Jan-23A 18-Jan-2%
A7.1030 Temp Conlrol Room Testing (Not Required) 100% 0 18-Jan-23A 18-Jan-2%
A7.1330 Prepare/Submit Tes| Report {Final TAB Plan with Compliance Req'ts and Cerlified Field Dala Reporis) {Nol Required} 100% 0 18-Jan-23A 18-Jan-2¢
Construction - TMC Buildout 81.82% 495 17-Jan-23A 25-May-24 -93 [——
A7.1060.TMC.B Mitestone: Start TMC Control Room Build Out 100% 0 17-Jan-23A
A7.1070 Miestone: Complete TMC Control Room Build Out 0% 0 25-May-24 -93 ¢ 25-May-24
Construction - TMC Bulldoul 2lition & Construction 234 | 28-Mar-27
A7.1090 Secure TMC Work Areas for Sound and Dust 100% 3 17-Jan-23A 18-Jan.-2¢
A7.1110 Permanent Sound Barrier Installation 100% 3 17-Jan-23A 19-Jan-23
A7.1100 Electrical / Data Conduit & Cabling Installation 100% 15 26-Jan-23A 15-Feb-2%
A7.1120 Instal Window Treament 100% 3 06-Feb-23 09-Feb-2¢
A7.1150 Final Tnm & Finishes 100% 22 24-Feb-23  28-Mar-27
Construction - TMC Buildout - New Video Wall 1€ 20{ 15-A Al17 | '
Coenstruetion - TME Bulldeut - Workstations & Carpet i 100° 97| 26-Jan-23 A | 03-May-2!
A7.1270 install Light Fixtures 100% 6 26-Jan-23A 03-Feb-20
A7.1190 Install Electrical Cutlets 100% 33 01-Mar-23  18-Apr-23
A7.1220 install Wall Mount Monitors 100% 2 19-Apr-23A 21-Apr-23
A7.1180 Install Other Ancillary Equipment 100% 5 19-Apr-23A 26-Apr-23
A7.1240 Install Workstation Monitars 100% 3 21-Apr-23A 26-Apr-23
A7.1300 Computer Selup / Equipment Configuration and Integration 100% 5 26-Apr-23A 03-May-2!
A7.1290 TMC Control Roem Equipment Cabling and Connections 100% 5 26-Apr-23A 03-May-2{
A7.1200 install Operator Furnture 100% 5 26-Apr-23A 03-May-2( !
A7.1250 Install Workslations/ Keyboards & Peripherals 100% 5 26-Apr-23 A 03-May-2{ i
Construction - TMC Hulldout - Servers
Tratfic Management Centeér (TMC) - Installstion il | N | 47 | §8-Fet | 01-May-24 119 —
A7.1005.TMC Install Layer 3 Ethernet Switch - Traffic Management Center (TMC}) 0% 2 26-Feb-24 27-Feb-24 -101 [}
A7.1010.TMC Install Servers - Traffic Management Center (TMC) (Video Wall Only - iVDS and Video Displays} 0% 2 25-Mar-24  26-Mar-24 -19 [}
A7.1060.TMC Install LAN/WAN Equipment - Traffic Management Center (TMC) 0% 5 27-Mar-24  03-Apr-24 -18 a]
A7.1070.TMC Inlegrate Dedicated User Workstations - Traffic Management Center (TMC}) 0% 5 04-Apr-24  10-Apr-24 -119 a
A7.1030.TMC Equipment Cabling - Tr affic Managemeni Center (TMC) 0% 5 11-Apr-24  17-Apr-24 -19
A7.1040.TMC Equipment Configuration - Traffic Management Center (TMC}) 0% 5 18-Apr-24  24-Apr-24 -119
A7.1050.TMC Establish Network C - Traflic g it Center (TMC) 0% 5 25-Apr-24  01-May-24
nstallation - Primary Host Site - QecﬂGue Software (Cloud Environment - No Installation Required} 333 | 15 Jan-23 A | 13-M 3
A7.1030.HOST.ATMS Equipment Cabling - Primary Host Site - DecOGuide Sottware {Cloud Environment - No Instaliation Required) 100% 0 18-Jan-23A 18-Jan-2%
A7.1010.HOST.ATMS Install Servers - Primary Host Site - DecOGuide Software (Cloud Environment - No Installation Required) 100% 0 18-Jan-23A 18-Jan-22 :
Baio Revision Checkod [Approv..
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent [ 75.0c19|Bassine Schodvie B01.0 06131900 VBH
/] Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Comtined Updale ocovar y-Robasaling U 15.0 SA-B03 0 09082100 PSE
- - Project Start Date: 19-Jun-19 06 Muy-22_| Proposed Alovised Baseiino/Upoale Impact U17.0 SUPRBOA.0 NMJ
SN Critical Remaining Work Full Blown Schedule 28-0ct-22 | Proposed Revised BasaineA) pdae Impact PRBDS. 1 102822D0 NMJ
P & Milestone m 5@ R E Project Finish Date: 22-Dec-25 Page 26 of 76 03 May-23_|Proposed Flevised BasinonJ pdale impact PRBOX 2 05022300 E«J
07-Nov-20_| Schodle Updale U230S 10912300 NMJ
Pm— Summary o 30-Nov-23_|Schoode Update Uz4 05 11282300 "I
20-Jun-24__| Schoduie Update U24 0 W2 013124D0 My




| TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity 1D Activity Name Dur %| At Complete| Start Finish Total Float 2024 2025
| C°"‘“I i Qi [ @2 | a8 | @& | @ [ @ | a8 | as
A7.1000.HOST.ATMS Install Racks - Primary Host Stte - Dec0Guide Software (Cloud Environment - No tnstallation Required) 100% 0 18-Jan-23A 18-Jan-22
A7.1020.HOST.ATMS Install SW on Servers - Primary MHosl Stte - DecOGuide Software Updates 0% 1 02-May-24  02-May-24 -119 i
A7.1040.HOST.ATMS Equipment Cenfiguration - Primary Host Site - Dec0Guide Software (Cloud Environment) 0% 2 03-May-24 06-May-24 -19] 0
A7.1050.HOST.ATMS ish Network Communications - Primary Host Site - DecOGuide Software 0% 5 07-May-24  13-May-24 -119 { o
nstruction - TMC Buildout - FDOT Transition Ot~ | 1" -
A7.1310 System Testing Prior to Cutover {Post Go Live) o
A7.1320 Transition of TMC Operations staf from temporary control room to retrofitted controf room 0% 1 25-May-24 |
Construction - Generator Installation ; Power ModifIcaticrs 0/ 01-Mar-24 v
A7.1050.PWR.HUB Instail and Connect Generator - Generator 04 - Progress Blvd Hub Site Modifications (Existing) (Nat Required) 0 01-Mar-24  01-Mar-24 |
A7.1050.PWR.WA Install and Connect Generator - Generator 01 - Washington Avenue (Not Required) 0 01-Mar-24  01-Mar-24 -68 |
A7.1050.PWR.CA Install and Connect Generator - Generator 01 - Collins Avenue (Nol Required) 0% 0 01-Mar-24  01-Mar-24 -68 |
A7.1050.PWR.MC Install and Connect Generator - Generator 03 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 01-Mar-24  01-Mar-24 -67 |
A7.1050.PWR.17S Install and Connect Generator - Generator 02 - 17th St (Not Required) 0% 0 01-Mar-24  01-Mar-24 -56 |
- ITS/TTS/SFS Divicos 02-May-22 v
Construction - East-West Corridors = 02-May-22  28-Apr-25 Y
Construction - Noith Bay Cswy S v v
Construction - ADMS - North Bay Cswy ! 25-Mar-24 v 3
g v
Under; ) 8 2n v v
A7.1030.ADMS.09.NBC Underground Locates - ADMS 09 - North Bay Cswy 0 28-Mar-24  28-Mar-24 ! |
A7 .1040.ADMS.09.NBC Install Pull Boxes - ADMS 09 - North Bay Cswy 0% 1 28-Mar-24  28-Mar-24 -90| | |
A7.1135.ADMS.09 NBC Pull Conductor Cable from Service Point to ADMS - ADMS 09 - North Bay Cswy 0% 1 28-Mar-24  29-Mar-24 -390 t
A7.1195.ADMS 09.NBC Pull Conductor Cable for Power - ADMS 09 - North Bay Cswy 0% 1 29-Mar-24  02-Apr-24 -80 ]
A7.1045.ADMS.09.NBC Modify Power Services (if required) - ADMS 09 - North Bay Cswy 0% 1 02-Apr-24  03-Apr-24 -80 1
A7.1100.ADMS.09.NBC Pour and Cure Maintenance Pad - ADMS 09 - North Bay Cswy 0% 1 02-Apr-24  03-Apr-24 -25( 1
A7.1160.ADMS.09.NBC install Wireless Communication Network - Radios - ADMS 09 - North Bay Cswy 0% 1 17-Feb-25 18-Feb-25 31| i
A7.1165.ADMS.09.NBC Network C - ADMS 09 - Norlh Bay Cswy 0% 1 24-Feb-25 24-Feb-25 -305 ; |
ADMS 03 - Nonh Say Cswy = . - " |
Locates/Survey/Install Pian - Drili Shalt - ADMS 09 - North Bay Cswy 0% 2 25-Mar-24  26-Mar-24 -160 [}
A7.1015.ADMS.09.NBC Ciearing and Grubbing - ADMS 09 - North Bay Cswy 0% 1 27-Mar-24  27-Mar-24 -90] ¢ [}
A7.1022 ADMS.09.NBC Installation of Drill Shafl - ADMS 09 - North Bay Cswy 0% 2 27-Mar-24  28-Mar-24 -131 ‘ 1
A7.1020 ADMS 09 NBC Embankment/Excavation - ADMS 09 - North Bay Cswy 0% 1 27-Mar-24  27-Mar-24 -90 |
A7.1025.ADMS.09.NBC Cure & CSL Test of Drill Shaft - ADMS 09 - North Bay Cswy 0% 28 29-Mar-24  25-Apr-24 -161 =
A7.1090.ADMS.09.NBC Install Cabinet (Pad Mount) - ADMS 09 - North Bay Cswy 0% 1 02-Apr-24  03-Apr-24 -90 1
A7.1060.ADMS.09.NBC Install Structure - ADMS 09 - North Bay Cswy 0% 1 17-Feb-25 17-Feb-25 -3an [}
A7.1070.ADMS 08 NBC Install Sign - ADMS 09 - North Bay Cswy 0% 1 17-Feb-25 17-Feb-25 -310 |
A7.1095.ADMS.09.NBC Cable Connection and Termination - ADMS 09 - North Bay Cswy 0% 1 21-Feb-25 21-Feb-25 -314 |
A7.1200.ADMS.09.NBC Surge Suppression - ADMS 09 - North Bay Cswy 0% 1 24-Feb-25 24-Feb-25 -314 t
A7.1201.ADMS.09.NBC Grounding and Lightning Protection - ADMS 09 - North Bay Cswy 1 24-Feb-25 24-Feb-25 |
| — v
: [ 238 10-May-24 | 22-Apr-25 | 330 v v
A7.1030.ADMS.16.NBC Underground Locates - ADMS 16 - North Bay Cswy 0% 0 10-Ma~24 10-May-24 I
A7.1040.ADMS.16.NBC Install Pull Boxes - ADMS 16 - North Bay Cswy 0% 1 10-May-24  10-May-24 -160 |
A7.1135,ADMS.16.NBC Pull Conductor Cable from Service Point 1o ADMS - ADMS 16 - North Bay Cswy 0% 1 10-May-24  13-May-24 -160 ]
A7.1195,ADMS.16 NBC Pull Conductor Cable for Power - ADMS 16 - Nosth Bay Cswy 0% 1 13-May-24  14-May-24 -160 i
A7.1045.ADMS.16.NBC Modfy Power Services (if required) - ADMS 16 - North Bay Cswy 0% 1 14-May-24  15-May-24 -95 |
A7 1100.ADMS.16.NBC Pour and Cure Maintenance Pad - ADMS 16 - North Bay Cswy 0% 1 14-May-24  15-May-24 -160 |
A7.1160.ADMS.16.NBC Install Wireless Communication Network - Radios - ADMS 16 - Norlth Bay Cswy 0% 1 14-Apr-25  15-Apr-25 -328 [}
A7.1165,ADMS.16 NBC ish Network Commt i - ADMS 16 - North Bay Cswy 0% 1 22-Apr-25  22-Apr-25 330 |
Dato Revision Trecked [Aoprov.
SN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [750c.13 [Baseina Scheoua B01 006191900 [veH
[=——0 Aemaining Work X 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Comrbined Updato Rocovery-Aebaseling U15.0 SR-B03.0 09082100
" - Project Start Date: 19-Jun-19 06 May-22_|Froposed Ruwsed BaselinefUpdate Impact UT7.0 SUPRBO4 D
B Critical Remaining Work Full Blown Schedule 260122 |Proposed Rovised Basamefpoate Impect PRBOL 1 10282200
o — 77? 5@ RE Project Finish Date: 22-Dec-25 bage 270176 5y 5 [Papeeos v BainoUpoes gt P S05322960
07-Nov-23_| Schacue Updaie U230 S 10312300
pm— Summary o 30 Nov 23 | Schodde Updalo U240 S 11262300
20-Jun 24_| Schiedule Updaie U24 0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Aclivity Name Dur %| At Complete| Start Finish Total Float| 2024 |
Comp — a1 Qz 3 Qs ai az [ o
ITS Device Installation - ADMS 16 - Norih Elay Cswy 0% 51| §7-May-24 | 22-Apr-25 482 S Oy
A7.1120.ADMS,16.NBC Locates/Survey/Install Plan - Drill Shalt - ADMS 16 - North Bay Cswy 0% 2 07-May-24  08-May-24 <139 [}
A7.1015.ADMS.16.NBC Clearing and Grubbing - ADMS 16 - North Bay Cswy 0% 1 09-May-24  09-May-24 -160 1
A7.1022. ADMS.16.NBC Installation of Drill Shaft - ADMS 16 - North Bay Cswy 0% 2 09-May-24  10-May-24 -116 |
A7.1020.ADMS.16.NBC Embankment/Excavation - ADMS 16 - North Bay Cswy 0% 1 09-May-24  09-May-24 -160 |
A7.1025.ADMS.16.NBC Cure & CSL Test of Dril Shaft - ADMS 16 - North Bay Cswy 0% 28 11-May-24  07-Jun-24 -169 (=]
A7.1090.ADMS.16.NBC Install Cabinet (Pad Mount) - ADMS 16 - North Bay Cswy 0% 1 14-May-24 15-May-24 -98 |
A7.1060.ADMS.16.NBC Install Structure - ADMS 16 - North Bay Cswy 0% 1 14.Apr-25  14-Apr-25 -328 |
A7.1070 ADMS.16.NBC Install Sign - ADMS 16 - North Bay Cswy 0% 1 14-Apr-25  14-Apr-25 -328 |
A7.1095.ADMS.16.NBC Cable Conneclion and Termination - ADMS 16 - North Bay Cswy 0% 1 18-Apr-25  18-Apr-25 -331 [}
A7.1200.ADMS.16.NBC Surge Suppression - ADMS 16 - North Bay Cswy 0% 1 22-Apr-25  22-Apr-25 -331 I
{ A7.1201.ADMS.16.NBC Grounding and Lightning Protection - ADMS 16 - North Bay Cswy 0% 22-Apr-25 i |
Construction - MacArthur Cswy/&141-31/5th St 58.779 02-Apr-25 5 4
Construction - MVDS - MacArthur CsnyA1A/I-41/5(h St 0 | un-24 | 26-Jun-24 I \ad
w
Underg e E:nmm.il'm-'l'-s 21 - MacArthur Cawyl 1-41/5th 51 6] 10-Jun-24 | 17-Jun-24 w
A7.1030 MVDS.01.MC Underground Locales - MVDS 01 - MacArthur Cswy/A1A#-41/5th St B 0 10-Jun-24  10-Jun-24 |
A7.1015.MVDS.01.MC Clearing and Grubbing - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St 0% 0 10-Jun-24  10-Jun-24 -114 |
A7.1020.MVDS.01.MC Embankment/Excavation - MVDS 01 - MacArthur Cswy/A1A/-41/5th St 0% 9 10-Jun-24  10-Jun-24 -114 |
A7.1040.MVDS 01.MC Install Pull Boxes - MVDS 01 - MacArthur Cswy/A1A/I-41/5th St 0% 0 10-Jun-24  10-Jun-24 -13 I
A7.1160.MVDS.01.MC Install Wireless Communication. Network - Radios - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St 0% 1 11-Jun-24  12-Jun-24 -115 |
A7.1135MVDS 01.MC Pull Conductor Cable from Service Point 1o MVDS - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St 0% 1 12-Jun-24  13-Jun-24 -115 [}
A7.1185.MVDS.01.MC Pull Conductor Cable for Power - MVDS 01 - MacArthur Cswy/ATA/I-41/5th St 0% 1 13-Jun-24  14-Jun-24 -115 |
A7.1045.MVDS.01.MC Modify Power Services {if required} - MVDS 01 - MacArihur Cswy/A1AA-41/5th St 0% 1 14-Jun-24  14-Jun-24 -109 |
A7.1100.MVDS.01.MC Pour and Cure Maintenance Pad - MVDS 01 - MacArthur Cswy/A1A/-41/5th St 0% 1 14-Jun-24  17-Jun-24 -114 ]
A7.1165.MVDS.01.MC Establish Network Communications - MVDS 01 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Jun-24  17-Jun-24 -110 |
TS Device Installation - MVDS 01 - MacArthur Cswy:A1A1-41/5th Si E 02 = 611 Jun24 [19Jun24 111 w
A7.1120.MVDS.01.MC Locates for MVDS - MVDS 01 - MacArthur Cswy/A1A/-41/5th St (If Needed) 0% 0 11-Jun-24  11-Jun-24 -15) |
A7.1125.MVDS 01.MC Install Pole - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 11-Jun-24  11-Jun-24 -115 : |
A7.1122.MVDS.01.MC Drill Pole Hole - MVDS 01 - MacArthur Cswy/A1A/-41/5th St {Not Required) 0% 0 1-Jun-24  11-Jun-24 -115 |
A7.1130.MVDS.01.MC Install MVDS Assembly - MVDS 01 - MacArthur Cswy/A1A/I-41/5th St 0% 0 11-Jun-24  11-Jun-24 -112 |
A7.1090.MVDS.01.MC Instalt BTU (Pole Mount) - MVDS 01 - MacArthur Cswy/A1A/I-41/5th St 0% 1 14-Jun-24  14-Jun-24 -115 |
A7.1170.MVDS.08.MC Install Layer 2 Managed Field Ethernel Switches (MFESs) - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St (N/A) 0% 0 17-Jun-24  17-Jun-24 -1 |
A7.1182.MVDS.01.MC Instalt Uninterruptible Power Supply (UPS) - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St (N/A} 0% 0 17-Jun-24  17-Jun-24 -1 |
A7.1095.MVDS.01.MC Cable Connection and Termination - MVDS 01 - MacArlhur Cswy/A1A/-41/51h St 0% 1 17-Jun-24  17-Jun-24 -115 |
A7.1180.MVDS.01.MC Install Terminat Server - MVDS 01 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Jun-24  17-Jun-24 111 |
A7.1200.MVDS.01.MC Surge Suppression - MVDS 01 - MacArihur Cswy/A1A/1-41/51h St 0% 1 17-Jun-24  18-Jun-24 -115 [}
A7.1201 MVDS.01.MC Grounding and Lightning Proleclion - MVDS 01 - MacArthur Cswy/A1A/-41/5th St 0% 1 t7-Jun-24  18-Jun-24 -18 |
A7.1210.MVDS.01.MC Calibrate and Configure - MVDS 01 - MacArthur Cswy/A1A1-41/5th St 0% 2 17-Jun-24  19-Jun-24 -1 0
w
d Comms - MVDS 73 - MacArthur Cswy/A1A1-11/5th St =—— —=== 0 6/ 17-Jun-24 [ 28 82 w
A7.1030.MVDS.03.MC Underground Locates - MVDS 03 - MacArthur Cswy/A1A/1-41/5th St 0% 0 17-Jun-24  17-Jun-24 -114 |
A7.1015MVDS.03.MC Clearing and Grubbing - MVDS 03 - MacArthur Cswy/ATA/I-41/5th St 0% 0 17-Jun-24  17-Jun-24 -114 ]
A7.1020.MVDS.03.MC Embankment/Excavation - MVDS 03 - MacArthur Cswy/A1A/-41/5th St 0% 0 17-Jun-24  17-Jun-24 -4 |
A7.1040 MVDS.03.MC Install Pull 8oxes - MVDS 03 - MacAsthur Cswy/A1AA-41/5th St 0% 0 17-Jun-24  17-Jun-24 -13 |
A7.1160.MVDS.03.MC Install Wireless Communication Network - Radios - MVDS 03 - MacArthur Cswy/A1A/-41/5th St 0% 1 18-Jun-24  19-Jun-24 115 1
A7.1135MVDS.03.MC Pull Conductor Cable from Service Point to MVDS - MVDS 03 - Mac Arthur Cswy/A1A/I-41/5th St 0% 1 19-Jun-24  20-Jun-24 -115 |
A7.1195.MVDS.03.MC Pull Conductor Cable for Power - MVDS 03 - MacArthur Cswy/A1A/1-41/5th St 0% 1 20-Jun-24  21-Jun-24 -115 i |
A7.1045.MVDS.03.MC Modify Power Services (if required) - MVDS 03 - MacArthur Cswy/A1AA-41/5th St 0% 1 21-Jun-24  24-Jun-24 -2 | 0
Dalo Revision T Checked |Approv.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct19 | Basoling Schedulo BO1.0 06191900 [ver
/1 Remaining Work X 2024-06-20 Added Missing 2yr TE 18-Nov-21_|Comtaned Updalo- Racovery- Rebaseline U35 0.5A-BAI 0 03662100 ,i
I, e Project Start Date: 19-Jun-19 06-May-22_|Proposed Revised Basellno/Updale Iimpact U17 0 SVPRBOA.0 N
I Criical Remaining Work Full Blown Schedule 28.01-22 | Proposed Aevised Baselino® pdale Impact PRBOA | 10282200 NMJ
P @ Miestone T SQ)RE Project Finish Date: 22-Dec-25 Page 28 of 76 03 May-23_| Proposcd Fleviscd Baseline/U poaic Impact PRBOY.2 050622300 N
07-Nov-2)_| Schaco Updalo U23.0 S 1031230D NMJ
Pm— Summary L F0.Nov 23| Schodue Updat Uz 0S 11282300 NN
20-Jun-24 | Schooule Update U24 D W2 11312400 [NwJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 [ 2025
) | C°""°| o0 I I a1 2 | @ [ @ | o ez | a8 [ o4
! ] i A7.1100.MVDS.03.MC Pour and Cure Maintenance Pad - MVDS 03 - MacArthur Cswy/A1A/l-41/5th St 0% 1 21-Jun-24  24-Jun-24 -82 0
A7.1165.MVDS.03 MC Establish Network Communications - MVDS 03 - MacArthur Cswy/A1A/1-41/5th St 0% 1 24-Jun-24  25-Jun-24 -113] | |
| l TS Device Installation - MVDS 03 - MacArthur Cswy. A1Ad-41/5th St 0%] 6] 18-Jun-24 |26-Jun-24 115 I w
| A7.1120.MVDS.03.MC Locates for MVDS - MVDS 03 - MacArthur Cswy/A1A/1-41/5th St (If Needed) 0% 0 18-Jun-24  18-Jun-24 -15] ¢ |
[ A7.1125.MVDS.03.MC Install Pole - MVDS 03 - MacArthur Cswy/A1A/-41/5th St {Not Required) 0% 0 18-Jun-24  18-Jun-24 -15 |
1 A7.1122.MVDS.03.MC Drill Pole Hole - MVDS 03 - MacArthur Cswy/A1A/l-41/5th St (Not Required) 0% 0 18-Jun-24  18-Jun-24 -15 |
A7.1130.MVDS.03.MC Install MVDS Assembly - MVDS 03 - MacArthur Cswy/A1A/l-41/5th St 0% 0 18-Jun-24  18-Jun-24 -n2) |
A7.1090.MVDS.03.MC Install BTU (Pole Mount) - MVDS 03 - MacArthur Cswy/A1AA-41/5th St 0% 1 21-Jun-24  24-Jun-24 -11§] ]
A7.1170.MVDS 03.MC Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 03 - MacArthur Cswy/A1A/-41/5th St (N/A) 0% 0 24-Jun-24  24-jun-24 -114 I
A7.1182.MVDS.03.MC Install Uninterruptible Power Supply (UPS) - MVDS 03 - MacArthur Cswy/A1A/I-41/5th St (N/A) 0% 0 24-Jun-24  24-Jun-24 -114 |
A7.1180.MVDS 03.MC Install Terminal Server - MVDS 03 - MacArthur Cswy/A1A/-41/5th St 0% 1 24-Jun-24  24-Jun-24 -115| ¢ i
A7.1095.MVDS.03.MC Cable Conneclion and Termination - MVDS 03 - MacArthur Cswy/A1A/I-41/5th St 0% 1 24-Jun-24  24-Jun-24 -15] I
A7.1200.MVDS.03.MC Surge Suppression - MVDS 03 - MacArthur Cswy/A1A/l-41/5th St 0% 1 24-Jun-24  25-Jun-24 -114 1
A7.1201.MVDS.03.MC Grounding and Lightning Protection - MVDS 03 - MacArthur Cswy/A1A/-41/5th St 0% 1 24-Jun-24  25-Jun-24 -114 i
A7.1210.MVDS.03.MC Calibrate and Configure - MVDS 03 - MacArthur Cswy/A1A/-41/5th St 0% 2 24-Jun-24  26-Jun-24 -115] |
Conslruction - CCTV - MacAnthur Cswy ATAL41/5th St 08-dul-24 | 12-Aug-24 -115 . —y
! w
Undergrmiun 4Pt Camms - C - MacArthur C 5th St G 4 1 i1-24 : w
A7.1015.CCTV.15.MC Ciearing and Grubbing - CCTV 15 - MacArthur Cswy/A1A/l-41/5th St 0 09-Jul-24 09-Jut-24 : |
A7.1020.CCTV.15.MC Embankment/Excavalion - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 0 09-Jul-24  09-Jut-24 -140( ¢ I
A7.1030.CCTV.15.MC Underground Locates - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 0 09-Jul-24 09-Jul-24 -140 I
A7.1040.CCTV.15.MC Install Pull Boxes - CCTV 15 - MacArthur Cswy/A1A/I-41/5th St 0% 0 09-Jul-24 09-Jul-24 -139)] ¢ I
A7.1180.CCTV.15.MC install Wireless Communication Network - Radios - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 1-Jul-24 12-Jul-24 -141] ¢ [}
A7.1135.CCTV.15.MC Pull Conductor Cable from Service Point to CCTV - CCTV 15 - MacArthur Cswy/A1A/l-41/5th St 0% 1 12-Jul-24 15-Jul-24 <141) ¢ [}
A7.1195.CCTV.15.MC Pull Conductor Cable for Power - CCTV 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 15-Jul-24 16-Jul-24 141 [}
A7.1045.CCTV.1S.MC Modiy Power Services (if required) - CCTV 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 16-Jul-24 16-Jul-24 -140] ¢ 1
A7.1165.CCTV.15.MC Establish Network Communications - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Jul-24 17-Jul-24 -126] |
ITS Device Installation - CCTV 15 - MacArthur Cswy’A1A/1-41/5¢ 0 6| H-Jul-24 19-Jul-24 100 w
A7.1120.CCTV.15.MC Locates for CCTV - CCTV 15 - MacArthur Cswy/A1A/1-41/51h St (If Needed) 0% 0’ 11-Jul-24 11-Jul-24 141 | |
A7.1125.CCTV.AISMC install Pole - CCTV 15 - MacAsthur Cswy/A1A/I-41/5th St (Nol Required) 0% 0 11-Jul-24 11-Jul-24 -141 ' |
A7.1122.CCTV.15.MC Drill Pole Hole - CCTV 15 - MacArthur Cswy/A1A/-41/5th St (Nat Required) 0% 0 11-Jul-24 1-Jul-24 141 |
A7.1130.CCTV.15.MC Install CCTV Camera Assembly - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 0 1-Jul-24 1-Jul-24 -138 |
A7.1140.CCTV.15.MC Install CCTV Camera Lowering Device (CLD) - CCTV 15 - MacArthur Cswy/A1A/-41/5th St (Il Needed) 0% 0 11-Jul-24 11-Jul-24 -123 |
A7.1090.CCTV.15.MC Install BTU {Pole Mount) - CCTV 15 - MacArthur Cswy/A1A/I-41/51h St 0% 1 18-Jul-24 16-Jul-24 -141] ¢ |
A7.1101.CCTV.15.MC Pour and Cure Maintenance Pad - CCTV 15 - MacArthur Cswy/A1A/l-41/5th St 0% 1 16-Jul-24 17-Jul-24 98| | |
A7.1170.CCTV.15.MC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 15 - MacArthur Cswy/A1A/I-41/5th St (N/A) 0% 0 17-Jul-24 17-Jul-24 -127 H |
A7.1180.CCTV.15.MC Install Terminal Server - CCTV 15 - MacArthur Cswy/A1A/-41/5th St (N/A} 0% 0 17-Jul-24 17-Jul-24 -127] ¢ |
A7.1182.CCTV.15.MC install Uninterruptible Power Supply (UPS) - CCTV 15 - MacArthur Cswy/A1A/-41/5th St (N/A) 0% 0 17-Jul-24 17-Jul-24 -127 i
A7.1095.CCTV.15.MC Cable Connection and Termination - CCTV 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Ju-24 17-Jul-24 S141] ¢ 1
A7.1200.CCTV.15.MC Surge Suppression - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Jul-24 18-Jul-24 -141 |
A7.1201.CCTV.15.MC Grounding and Lightning Protection - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Jul-24 18-Jul-24 -141 [}
A7.1210.CCTV.15.MC Calibrate and Configure - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 2 17-Jul-24 19-Jul-24 -127] ]
: w
Undergraund PowerCamms - CCTV 16 - MacArinur Cswy A1A1-31,51h St (MDC) 0% | 6] 17.Jul24 | 25-Jul-24 130 [ w
~ A7.1015.CCTV,16.MC Clearing and Grubbing - CCTV 16 - MacArthur Cswy/A1A/1-41/5th SK{MDC) 0% 0 17-Jul-24 17-Jul-24 -140 |
A7.1020.CCTV.16.MC Embankment/Excavation - CCTV 16 - MacArthur Cswy/A1A/-41/5th St{MDC}) 0% 0 17-Jul-24 17-Jul-24 <140 ¢ |
A7.1030.CCTV.16.MC Underground Locates - CCTV 16 - MacArthur Cswy/A1A/I-41/5th St{MDC) 0% 0 17-Jul-24 17-Jul-24 <140 t
A7.1040.CCTV.16.MC Install Puli Boxes - CCTV 16 - MacArthur Cswy/A1A/-41/5th S{{MDC) 0% 0 17-Jul-24 17-Jul-24 -139 I
A7.1160.CCTV.16.MC Install Wireless Communication Network - Ragios - CCTV 16 - MacArthur Cswy/A1A/A-41/5th S{{MDC} 0% 1 18-Jul-24 19-Jul-24 -141 ]
Date. Revision T Checked [Approv.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [75.0c.18 |Bassiine Schodeie BO1.0 06191500 [ven
C——3 Remaining Work " 2024-06-20 Added Missing 2yr TE TB-Nov-21 | Comtaned Updale-Recover y-Robaseiing U 15 0 SA-B03 0 09082100 FSE
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule LT e o s i N.MJ
9 28 Oc1-22_| Propased Revised Baselinelpdare Impact PRBM.1 10262200 NMJ
P & Miestone 7-k S@RE Project Finish Date: 22-Dec-25 Page 29 of 76 WMay. 2| Proposed Fievised Basciinol) pdare Impact PRBOA 2 05022300 N
07-Nov-23_| Schodue Update U23 0.5 10312300 MY
pum— Summary L 30-Nov-23_| Schocu Updalo U24 0 S 11282300 NMJ
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TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 2025 J
| Comp D“’I I a1 | @ | @ | a [ o @ | a3 | o4
A7.1135.CCTV.16. MC Pull Conductor Cable from Service Peint to CCTV - CCTV 16 - MacAsthur Cswy/A1A/1-41/5th S{MDC) 0% 1 19-Jul-24 22-Jul-24 -141 0
A7 1195.CCTV.16.MC Pull Conductor Cable for Power - CCTV 16 - MacArthur Cswy/A1A/l-41/5th St{MDC) 0% 1 22-Jul-24 23-Jul-24 -141 : [}
A7.1045.CCTV.16.MC Modify Power Services (if required) - CCTV 16 - MacArthur Cswy/AtAAl-41/5th S{MDC) 0% 1 23-Jul-24 24-Jul-24 -140 ' |
| A7.1165.CCTV.16.MC Establish Network Communications - CCTV 16 - MacArthur Cswy/A1A/-41/5th SI{MDC) 0% 1 24-Jul-24 25-Jut-24 -130] ¢ 1
TS Device Installation - CCTV 16 - MacArthur Cswy’A14/1-41/5th St (MDC, 0" 6] 18-Jul-24 124 105 I w
A7.1120.CCTV.16.MC Locates for CCTV - CCTV 16 - MacArthur Cswy/A1A/-41/5th St (If Needed)(MDC) 0% 0 18-Jul-24 18-Jut-24 141 ! t
A7.1125.CCTV.16.MC Install Pole - CCTV 16 - MacArthur Cswy/A1A/I-41/5th St (Nol Required)(MDC) 0% 0 18-Jul-24 18-Jul-24 -141 !
A7.1122.CCTV.16.MC DOrill Pole Hole - CCTV 16 - MacArthur Cswy/A1A/1-41/5th St (Not Required){MDC} 0% 0 18-Jul-24 18-Jut-24 -141 |
A7.1130.CCTV.16.MC Install CCTV Camera Assembly - CCTV 16 - MacArthur Cswy/A1A/I-41/5th SI{MDC) 0% 0 18-Jul-24 18-Jul-24 -138 |
A7.1140.CCTV.16 MC Install CCTV Camera Lowering Device (CLD) - CCTV 16 - MacArthur Cswy/A1AA-41/5th St (It Needed)}{MDC) 0% 0 18-Jul-24 18-Jul-24 -128] |
A7.1080.CCTV.16.MC Install BTU (Pole Mount) - CCTV 16 - MacArlhur Cswy/A1A/l-41/5th St(MDC) 0% 1 23-Jul-24 24-Jul-24 -141 i |
A7.1101.CCTV.16.MC Pour and Cure Maintenance Pad - CCTV 16 - MacArthur Cswy/A1A/1-41/5th S{{MDC) 0% 1 23-Jul-24 24-Jul-24 -103 i [}
A7.1170.CCTV.16.MC Instalt Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 16 - MacArthur Cswy/A1A/1-41/5th St (N/A)(MDC) 0% 0 24-Jui-24 24-Jul-24 -1311 ¢ |
A7.1180.CCTV.16.MC Install Terminal Server - CCTV 16 - MacArthur Cswy/A1A/-41/51h St (N/A)(MDC) 0% 0 24-Jul-24 24-Jul-24 -131 l |
A7.1182.CCTV.16.MC Install Uninterruptible Power Supply (UPS) - CCTV 16 - MacArthur Cswy/A1AA-41/5th St (NJA)(MDC) 0% 0 24-Jul-24 24-Jul-24 131 |
A7.1095.CCTV.16.MC Cable Connection and Termination - CCTV 16 - MacArthur Cswy/A1A/1-41/5th S{MDC) 0% 1 24-9ut-24 24-Jul-24 -141 I
A7.1200.CCTV.16.MC Surge Suppression - CCTV 16 - MacArihur Cswy/A1A/1-41/5th St{MDC) 0% 1 24-Jul-24 25-Jul-24 -141 |
A7.1201.CCTV.16.MC Grounding and Lightning Protection - CCTV 16 - MacArthur Cswy/A1A/-41/5th S{MOC) 0% 1 24-Jul-24 25-Jul-24 -14 I |
A7.1210.CCTV.16.MC Calibrate and Configure - CCTV 16 - MacArthur Cswy/A1A/1-41/5th St(MDC) 0% 2 24-Jul-24 26-Jul-24 -132 ' [}
J w
Underground Pewer/Comms - CGTV 17 - MacArthur Cawy/A14%-41/5th St (MOC) 0% | 6/24-Jul-24 | 01-Aug-2 135 w
A7.1015.CCTV.I7.MC Clearing and Grubbing - CCTV 17 - MacArthur Cswy/A1A/-41/5th St{(MDC} 0% 0 24-Jul-24 24-Jul-24 -140 |
A7.1020.CCTV.17.MC Embankmenl/Excavation - CCTV 17 - MacArthur Cswy/A1A/-41/5th S({MDC) 0% 0 24-Jul-24 24-Jul-24 -140 |
A7.1030.CCTV.17.MC Underground Locates - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St{MDC}) 0% 0 24-Jul-24 24-Jul-24 -140 |
A7.1040.CCTV.17.MC Install Pull Boxes - CCTV 17 - MacArthur Cswy/A1A/1-41/5th S{MDC) 0% 0 24-Jul-24  24-Jul-24 -139} ! 1
A7.1160.CCTV.17.MC Install Wireless Communication Network - Radios - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St(MDC) 0% 1 26-Jul-24 26-Jul-24 -141 ; |
A7.1135CCTV.17.MC Pull Conductor Cable from Service Point to CCTV - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St{MDC) 0% 1 29-Jul-24 29-Jul-24 -141] I
A7.1195.CCTV.17.MC Pull Conductor Cable for Power - CCTV 17 - MacArthur Cswy/A1A/1-41/5lh St(MDC) 0% 1 30-Jul-24 30-Jul-24 141 t
A7.1045.CCTV.17.MC Modily Power Services (if required) - CCTV 17 - MacArthur Cswy/A1 All-41/5th St(MDC) 0% 1 31-Jul-24 31-Jul-24 -140 |
A7.1165.CCTV.17.MC Establish Network Communications - CCTV 17 - MacArthur Cswy/A1A/-41/51h St{MDC) 0% 1 01-Aug-24  01-Aug-24 <135 |
TS Device Installation - CCTV 17 - MacArthur Cswy'A14/1-41/5th St (MDC] ) 1-24 Aug-24 110 w
4 A7.1120.CCTV.17.MC Locates for CCTV - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St {If Needed){MDC) 0% 0 25-Jul-24 25-Jul-24 -141 I
A7.1125.CCTV.17.MC Install Pole - CCTV 17 - MacArthur Cswy/A1A/-41/5th St {Not Required)(MDC) 0% 0 26-Jul-24 26-Jul-24 et |
A7.1122.CCTV.17.MC Drill Pole Hole - CCTV 17 - MacArthur Cswy/A1A/-41/5th St (Not Required)(MDC} 0% 0 26-Jul-24 26-Jul-24 a1 |
A7.1130.CCTV17.MC Install CCTV Camera Assembly - CCTV 17 - MacArthur Cswy/A1A/1-41/5th S{{MDC) 0% Q0 26-Jul-24 26-Jul-24 -138) ¢ |
A7.1140.CCTV.17.MC Install CCTV Camera Lowering Device (CLD) - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St (Il Needed}{(MDC) 0% 0 26-Jul-24 26-Jul-24 -133 |
A7.1090.CCTV.17.MC Install BTU {Pale Mount) - CCTV 17 - MacArthur Cswy/A1 A/I-41/5th SH{MDC) 0% 1 31-Jul-24 31-Jut-24 -141 i
A7.1101.CCTV.17.MC Pour and Cure Maintenance Pad - CCTV 17 - MacArihur Cswy/A1A/1-41/5th S{MDC) 0% 1 31-Jul-24 31-Jut-24 -108 i
A7.1170.CCTV.17.MC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 17 - MacAsthur Cswy/A1A/1-41/5th St{N/A}(MDC} 0% 0 31-Jul-24 31-Jul-24 -136 |
A7.1180.CCTV.17.MC Install Terminal Server - CCTV 17 - MacArthur Cswy/A1A/1-41/5th St (N/A}{MDC) 0% 0 31-Jul-24 31-Jul-24 -136] ¢ |
A7.1182.CCTV.17.MC Install Uninterruptible Power Supply (UPS) - CCTV 17 - MacArthur Cswy/A1A/I-41/5th St (N/A)(MDC}) 0% 0 31-Jul-24  31-Jul-24 -136 ; |
A7.1095 CCTV.17.MC Cable Connection and Termination - CCTV 17 - MacArthur Cswy/A1A/-41/5th St{MDC) 0% 1 31-Jul-24 31-Jul-24 -141 ; I
A7.1200.CCTV.17.MC Surge Suppression - CCTV 17 - MacArthur Cswy/A1A/I-41/5th S{{MOC) 0% 1 01-Aug-24 01-Aug-24 -141 I
A7.1201 CCTV.17.MC Grounding and Lightning Protection - CCTV 17 - MacArthur Cswy/A1A/l-41/5th St{MDC}) 0% 1 01-Aug-24  01-Aug-24 -141 |
A71210.CCTV.17.MC Calibrate and Configure - CCTV 17 - MacArthur Cswy/A1A/I-41/5th SI{MDC}) 0% 2 01-Aug-24  02-Aug-24 -137 |
| Ao/
Undergmund FowesComms - CCTV 16 - MacArihur C A1A1-115h St (MOC) 6 )-24 | 08-Aug-2 140 [ w
A7.1015.CCTV.18.MC Clearing and Grubbing - CCTV 18 - MacArthur Cswy/A1A/-41/5th SI{MDC) 0% 0 31-Jul-24 31-Jut-24 -140 |
A7.1020.CCTV.18.MC Embankment/Excavation - CCTV 18 - MacArthur Cswy/A1A/1-41/5th St{MDC} 0% 0 31-Jul-24 31-Jut-24 -140 |
Dato Rovision T Chocked [Aepron
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Activity 10 Activity Name Dur %| At Complete| Start Fimsh Total Float 2024 l 2025
_ | Comp — Gl | @ | a3 | a | ai | e | ai ]| ae
| A7 1030.CCTV.18 MC Underground Locates - CCTV 18 - MacArthur Cswy/A1A/1-41/5th SI{MDC) 0% 0 31-Jul-24 31-Jul-24 -140 |
j A7.1040.CCTV.18.MC Instali Pull Boxes - CCTV 18 - MacArthur Cswy/A1A/I-41/5th St(MDC) 0% 0 31-Jul-24 31-Jul-24 -139) |
’; A7.1160.CCTV.18.MC Install Wireless Communication Network - Radios - CCTV 18 - MacArthur Cswy/A1A/-41/5th St{MDC} 0% 1 02-Aug-24  05-Aug-24 -141 ' [
‘ A7 1135.CCTV.18.MC Pull Conductor Cable from Service Point lo CCTV - CCTV 18 - MacArthur Cswy/A1A/l-41/5th St{MDC} 0% 1 05-Aug-24  06-Aug-24 -141 i [}
1 A71195.CCTV.18.MC Pull Conductor Cable for Power - CCTV 18 - MacArthur Cswy/A1A/l-41/5th St(MDC) 0% 1 06-Aug-24  07-Aug-24 144 [}
| A7.1045.CCTV.18MC Modtly Power Services (if required) - CCTV 18 - MacArthur Cswy/A1 A/l-41/5th SMDC) 0% 1 07-Aug-24  07-Aug-24 139 | |
| A7.1165.CCTV.18.MC Network C - CCTV 18 - MacArthur Cswy/A1A/l-41/5th St{(MDC) 0% 1 08-Aug-24  08-Aug-24 -140 |
ITS Davice Installmicn - CC B - MacArthur Cswy A1/ h St (MOC) 6| 02-Aug-24 | 12-Aug-24 115 w
A7.1120.CCTV.18.MC Locates for CCTV - CCTV 18 - MacArthur Cswy/Al A/l-41/5th St (If Needed)(MDC) 0% 0 02-Aug-24  02-Aug-24 141 |
A?7.1125.CCTV.18.MC Install Pole - CCTV 18 - MacArthur Cswy/A1A/1-41/5th St (Not Required}(MDC) 0% 0 02-Aug-24  02-Aug-24 141 ¢ |
A7.1122.CCTV.18.MC Drill Pole Hole - CCTV 18 - MacArthur Cswy/A1A/I-41/5th St (Not Required)(MDC) 0% 0 02-Aug-24  02-Aug-24 -141 | |
i A7.1130.CCTV.18.MC Install CCTV Camera Assembly - CCTV 18 - MacArthur Cswy/A1A4-41/5lh S{MDC) 0% 0 02-Aug-24  02-Aug-24 -138( ¢ |
A7.1140.CCTV.18.MC Install CCTV Camera Lowering Device {(CLD} - CCTV 18 - MacArthur Cswy/A1A/-41/5th St (If Needed){MDC) 0% 0 02-Aug-24  02-Aug-24 -138 I
A7.1090.CCTV.18.MC [nstall BTU (Pole Mount) - CCTV 18 - MacArthur Cswy/A1A/l-41/5th SI(MDC) 0% 1 07-Aug-24  07-Aug-24 <141 I
A7.1101.CCTV.18.MC Pour and Cure Maintenance Pad - CCTV 18 - MacArthur Cswy/A1A/1-41/5th St{MDC) 0% 1 07-Aug-24  08-Aug-24 -13 |
A7.1170.CCTV.18.MC Install Layer 2 Managed Field Ethernet Swilches (MFESs) - CCTV 18 - MacArthur Cswy/A1A/1-41/5th Si (N/A}(MDC) 0% 0 07-Aug-24  07-Aug-24 <141 |
A7.1180.CCTV.18.MC Install Terminal Server - CCTV 18 - MacArthur Cswy/A1A/I-41/5th St (N/A){MDC}) 0% 0 07-Aug-24  07-Aug-24 -141 |
A7.1182.CCTV.18.MC Install Uninterruptible Power Supply (UPS) - CCTV 18 - MacArthur Cswy/A1A/l-41/5th St (N/A)(MDC) 0% 0 07-Aug-24  07-Aug-24 -141 |
A7.1095.CCTV.18 MC Cable Connection and Termination - CCTV 18 - MacArthur Cswy/A1A/-41/5th St(MDC) 0% 1 07-Aug-24  08-Aug-24 -141 |
A7.1200.CCTV.18.MC Surge Suppression - CCTV 18 - MacArthur Cswy/A1A/1-41/5th S{MDC) 0% 1 08-Aug-24  09-Aug-24 140 ! |
A7.1201.CCTV.18 MC Grounding and Lightning Protection - CCTV 18 - MacArthur Cswy/A1A/-41/5th St(MDC) 0% 1 08-Aug-24  09-Aug-24 -140 1
A7.1210.CCTV.18.MC Calibrate and Configure - CCTV 18 - MacArthur Cswy/A1A/-41/5th S{MDC) 0% 2 08-Aug-24 12-Aug-24 -141 0
Construction - ADMS - MacArthur Cswy/A1A/-31/51h St 98! 01-M 24 | 02-Apr-25 -400 y
v v
C Comms - ADMS 75 - MacArthur Cswy A1A1-315th 51 6-M ) Fe 304 \ g v
A7.1030.ADMS.06.MC Underground Locates - ADMS 06 - MacArthur Cswy/A1A/-41/5th St 0% 0 26-Mar-24  26-Mar-24 -135 |
A7.1040.ADMS.06.MC Install Pull Boxes - ADMS 06 - MacArthur Cswy/A1A/I-41/5th St 0% 1 26-Mar-24  26-Mar-24 -135] ¢ |
A7.1135.ADMS.06.MC Pull Conductor Cable from Service Point to ADMS - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 26-Mar-24  27-Mar-24 -135] ]
A7.1195.ADMS.06.MC Pull Conductor Cable for Power - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 27-Mar-24  28-Mar-24 135] | |
A7.1045.ADMS.06.MC Modily Power Services (if required) - ADMS 06 - MacArthur Cswy/A1A/l-41/5th St 0% 1 28-Mar-24  29-Mar-24 -79 i
A7.1100.ADMS.06 MC Peur and Cure Maintenance Pad - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 28-Mar-24  29-Mar-24 -135 1
A7.1160.ADMS.06 MC Install Wireless Communication Network - Radios - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 17-Feb-25 18-Feb-25 -312 i
A7.1165.ADMS.06. MC Estabiish Network Communications - ADMS 06 - MacArthur Cswy/A1A/l-41/5th St 0% 1 20-Feb-25 20-Feb-25 -304 |
TS Device Installation - AOMS 06 - MacArthur Cswy:A1A/-41'5th St = 38| 21-Mar-24 | 21-Feb-25 459 ‘ v v
A7.1120.ADMS.06.MC Locates/Survey/Install Pian - Drill Shatt - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 2 21-Mar-24  22-Mar-24 -160| ¢ |
A7.1015.ADMS.06.MC Clearing and Grubbing - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 25-Mar-24  25-Mar-24 -135( ; |
A7.1022.ADMS.06.MC Installation of Drill Shaft - ADMS 06 - MacArthur Cswy/A1A/I-41/51h St 0% 2 25-Mar-24  26-Mar-24 -108 [}
A7.1020.ADMS.06.MC Embankment/Excavation - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 25-Mar-24  25-Mar-24 <135 |
A7.1025.ADMS.06.MC Cure & CSL Test of Dril Shaft - ADMS 06 - MacArihur Cswy/A1A/1-41/5th St 0% 28 27-Mar-24  23-Apr-24 -160 ; =
A7.1080.ADMS.06.MC Pour and Cure Cabinet Pad - ADMS 06 - MacArthur Cswy/A1A1-41/5th St {Not Required) 0% 0 28-Mar-24  28-Mar-24 -89 |
A7.1030.ADMS.06.MC Install Cabinet (Pad Mount) - ADMS 06 - MacArthur Cswy/A1A/I-41/5th St (Not Required) 0% 0 28-Mar-24  28-Mar-24 -89 |
A7.1060.ADMS.06.MC Install Structure - ADMS 06 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Feb-25 17-Feb-25 -312 |
A7.1070.ADMS.06 MC Install Sign - ADMS 06 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Feb-25 17-Feb-25 -312 !
A7.1095.ADMS.06.MC Cable Connection and Termination - ADMS 06 - MacArthur Cswy/A1A4/1-41/5th St 0% 1 20-Feb-25 20-Feb-25 -314 |
A7.1200.ADMS.06.MC Surge Suppression - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 1 20-Feb-25 21-Feb-25 -314 |
A7.1201. ADMS.06.MC Grounding and Lightning Protection - ADMS 06 - MacArthur Cswy/A1A/-41/5th St 0% 1 20-Feb-25 21-Feb-25 -314 ‘ |
Undergiaund FowarComms - ADMS 07 - MacArthur Cswy) A1A/L-41/5th 5t R e  140] 29-Mar-24 | 17-Oct-24 a e
A7.1030.ADMS.07.MC Underground Locales - DMS 07 - MacArthur Cswy/A1A/I-41/5th St 0% 0 29-Mar-24 29-Mar-24 135] | |
Dale Ravision Checkod [Aoprov..
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 2025
| °°"‘PI e o [ o2 | @ [ @ | a [ 6 [ o [ as
A7.1040 ADMS 07 MC Install Pull Boxes - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 1 02-Apr-24  02-Apr-24 -135 |
A7.1135.ADMS.07 MC Pull Conductor Cable from Service Point to DMS - DMS 07 - MacArthur Cswy/AtA/l-41/5th St 0% 1 02-Apr-24  03-Apr-24 -135 ; 1
A7.1195.ADMS.07.MC Pull Conductor Cable for Power - DMS 07 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Apr-24  04-Apr-24 -135( |
A7.1045.ADMS.07.MC Modily Power Services (il required) - OMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 1 04-Apr-24  04-Apr-24 90| ! 1
A7.1100.ADMS.07.MC Pour and Cure Maintenance Pad - DMS 07 - MacArthur Cswy/A1A/-41/5th St 0% 1 04-Apr-24  05-Apr-24 -135 [ [}
| ! A7.1160.ADMS.07.MC Install Wireless Communication Network - Radios - DMS 07 - MacArthur Cswy/ATA/l-41/5th St 0% 1 10-Oct-24  11-Oct-24 -235 |
i A7.1165.ADMS.07.MC Network C - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 1 17-Oct-24  17-Oct-24 -227 |
A TS Device Installation - ADMS 07 - MacArthur Cswy: A1A/i-41/5th S == 227|n5-Mer-24 [17-Oct-24 A
A7.1120.ADMS.07.MC Locates/Survey/install Plan - Drill Shaft - DMS 07 - MacArthur Cswy/A1A/l-41/5th St 0% 2 05-Mar-24  06-Mar-24 -160 1
A7.1015.ADMS.07 MC Clearing and Grubbing - DMS 07 - MacArthur Cswy/A1A/-41/5th St 0% 1 07-Mar-24  07-Mar-24 -19 i [
A7.1022 ADMS.07.MC Installation of Orill Shaft - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 2 07-Mar-24  08-Mar-24 -108] | |
A7.1020.ADMS.07.MC Embankment/Excavation - DMS 07 - MacArthur Cswy/A1A/I-41/5th St 0% 1 07-Mar-24  07-Mar-24 -119 |
A7.1025.ADMS.07.MC Cure & CSL Test of Oril Shaft - DMS 07 - MacArthur Cswy/A1A/l-41/5th St 0% 28 09-Mar-24  05-Apr-24 -156 =
A7 1080.ADMS.07.MC Pour and Cure Cabinet Pad - DMS 07 - MacArthur Cswy/A1A/I-41/5th St (Not Required) 0% 0 04-Apr-24  04-Apr-24 -102 § |
A7.1090 ADMS 07.MC Instali Cabinet (Pad Mount) - DMS 07 - MacArthur Cswy/A1A/l-41/5th St (Nol Required) 0% 0 04-Apr-24  04-Apr-24 -102 |
A7.1060.ADMS 07 MC Install Structure - DMS 07 - MacArthur Cswy/ATA/N-41/5th St 0% 1 10-Oct-24  10-Oct-24 -235 |
A7.1070.ADMS.07.MC Install Sign - DMS 07 - MacArthur Cswy/A1A/I-41/5th St 0% 1 10-Oct-24  10-Oct-24 -235 |
A7.1095.ADMS.07.MC Cable Connection and Termination - DMS 07 - MacArthur Cswy/A1AA-41/5th St 0% 1 16-Oct-24  16-Oct-24 -238 |
A7.1200.ADMS 07.MC Surge Suppression - DMS 07 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Ocl-24  17-Oct-24 -238] | 1
A7 1201 ADMS.07.MC Grounding and Lightning Protection - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 1 17-Oct-24  17-Oct-24 -238( | |
' v v
Sround Pawer Camms - ATMS 10 - | thur Cswy/A1AM-11/5th 5t e D B 5. A Mar-25 1 v y
A7.1030.ADMS. 10.MC Underground Locates - ADMS 10 - MacArthur Cswy/A1AI-41/5th SU 0% 0 05-Apr-24  05-Apr-24 -135] ! 1
A7.1040.ADMS.10.MC Install Pull Boxes - ADMS 10 - MacArthur Cswy/A1A/l-41/5th St 0% 1 05-Apr-24  08-Apr-24 -135 ]
A7.1135.ADMS.10.MC Pull Conducior Cable from Service Point to ADMS - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 1 08-Apr-24  09-Apr-24 <135 [}
A7.1195.ADMS.10.MC Pull Conductor Cable for Power - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 1 09-Apr-24  10-Apr-24 -135] ; [}
A7 1045 ADMS 10.MC Modify Power Services (if required) - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 1 10-Apr-24  10-Apr-24 -85 i I
A7.1100.ADMS.10.MC Pour and Cure Maintenance Pad - ADMS 10 - MacArthur Cswy/A1A/I-41/5th St 0% 1 10-Apr-24  11-Apr-24 -135 | I
A7.1160.ADMS.10.MC Install Wireless Communication Network - Radios - ADMS 10 - MacArthur Cswy/AiA/l-41/5th St 0% 1 03-Mar-25  04-Mar-25 =319 !
A7.1165.ADMS.10.MC ablish Network C - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 1 05-Mar-25 05-Mar-25 -3 1
ITS Device Installation - ADMS 1 cArthur Cswy:A1AR-41/5th St ) 344|27-Ma¢-24 | 05-Mar-2. 464 - v
A7.1120.ADMS.10.MC Locates/Survey/Install Plan - Drill Shaft - ADMS 10 - MacAsthur Cswy/A1A/I-41/5th St 0% 2 27-Mar-24  28-Mar-24 -160 1
| A7.1015.ADMS.10.MC Clearing and Grubbing - ADMS 10 - MacArthur Cswy/A1A/l-41/5th St 0% 1 29-Mar-24  29-Mar-24 -131] ¢ i
A7.1022. ADMS.10.MC Instaliation of Drill Shaft - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 2 29-Mar-24  02-Apr-24 -129 ' 0
A7.1020.ADMS.10 MC Embankment/Excavation - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 1 29-Mar-24  29-Mar-24 -131 |
A7.1025.ADMS.10.MC Cure & CSL Test of Drill Shaft - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 28 03-Apr-24  30-Apr-24 -162 (]
A7.1080.ADMS.10.MC Pour and Cure Cabinet Pad - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St {Not Required) 0% 0 10-Apr-24  10-Apr-24 -94 |
A7.1090.ADMS.10.MC Install Cabinet {Pad Mount) - ADMS 10 - MacArthur Cswy/AtA/I-41/5th St (Not Requrred) 0% 0 10-Apr-24  10-Apr-24 -84 I
A7.1060.ADMS.10.MC Install Structure - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Mar-25  03-Mar-25 -319 |
A7.1070.ADMS.10.MC Install Sign - ADMS 10 - MacArthur Cswy/A1A/I-41/5th St 0% 1 03-Mar-25  03-Mar-25 -319 1
A7.1095.ADMS.10.MC Cable Conneclion and Termination - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 1 04-Mar-25  04-Mar-25 -319 |
A7.1200.ADMS.10.MC Surge Suppression - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 1 05-Mar-25 05-Mar-25 -318 i |
A7.1201.ADMS.10.MC Grounding and Lightning Protection - ADMS 10 - MacArthur Cswy/A1A/I-41/5th St 0% J 05-Mar-25 05-Mar-25 -319 [ |
UndergrmundFower/Comms - ADMS 14 - MecArthur Cswy A1AM21/5th St | 11-Apr-24 06-Mar-25 3. v v
A7.1030.ADMS.14.MC Underground Locates - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 0 11-Apr-24  11-Apr-24 135 |
A7.1040.ADMS. 14 MC Install Pull Boxes - ADMS 14 - MacAsthur Cswy/A1A/-41/5th St 0% 1 11-Apr-24  11-Apr-24 -135 i
A7.1135.ADMS.14.MC Pull Conductor Cable from Service Point 1o ADMS - ADMS 14 - MacArthur Cswy/A1A/l-41/5th St 0% 1 12-Apr-24  12-Apr-24 -135( ¢ |
A7.1195.ADMS.14 MC Pull Canductor Cable for Power - ADMS 14 - MacArthur Cswy/A1A/1-41/5th St 0% 1 15-Apr-24  15-Apr-24 -135) ¢ 1
Dalo Rovision | Checked JAeprov
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-Oct- 19| Basaline Schodulo BOT.0 06191900 |ver
"1 Aemaining Work " 2024-06-20 Added Missing 2yr TE 18-Nov-21 _[Comined Updato-Recovary-Robosaline U150 SR-BO3 003062100 PSE
@ Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :g; :::: 2::: ::::m:::m: s;:;:asmzmo ::j
* @ Miestone 7—R 5@ R E Project Finish Date: 22-Dec-25 Page 320076 @ May-23_|Proposed Revised BaslinolUpdate impact PRBOY 2 05022000 WM
07-Nov-2Z3_| Schodue Updato U230 S 1001230D NMJ
P Summary o 30-Nov.23_| Schodde Update U24 0.5 11282300 RM3
20 Jun-24_| Scnedue Updat U24 0 W2 013124DD | K]




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Activities

Aclivity Name Dur %[ At Complete| Start Finish Total Floal 2024 2025
l c"'""| o [ e | & | a | & [ a [ & | o
A7.1045.ADMS.14 MC Modify Power Services (if required) - ADMS 14 - MacArthur Cswy/A1AN-41/5th St 0% 1 16-Apr-24  16-Apr-24 -88 |
A7.1100.ADMS.14.MC Pour and Cure Maintenance Pad - ADMS 14 - MacArthur Cswy/A1A/I-41/5th St 0% 1 16-Apr-24  16-Apr-24 -135 |
A7.1160.ADMS.14.MC Install Wireless Communication Network - Radios - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Mar-25 04-Mar-25 -318 . |
A7.1165.ADMS.14.MC Establish Network Communications - ADMS 14 - MacArthur Cswy/A1A/1-41/5th St 0% 1 06-Mar-25 06-Mar-25 -3 k 1
TS Device Installation - ADMS 14 - MacArthur Cswy:A1AA-415th S - _ 44| 29 Mar-24 | 07-Mar-25 | 164 v v
A7.1120.ADMS.14.MC Locates/Survey/Install Plan - Orill Shatt - ADMS 14 - MacArthur Cswy/A1A/1-41/5th St 0% 2 29-Mar-24 ' 02-Apr-24 -160] ! 0
A7.1015.ADMS 14 MC Clearing and Grubbing - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Apr-24  (3-Apr-24 129 |
A7.1022 ADMS 14 MC Installation o Drill Shaft - ADMS 14 - MacArthur Cswy/A1A/I-41/5th St 0% 2 03-Apr-24  04-Apr-24 -128 ]
A7.1020.ADMS.14.MC Embankment/Excavalion - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Apr-24  03-Apr-24 -129 ; !
A7.1025 ADMS 14.MC Cure & CSL Test of Dril Shaft - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 28 05-Apr-24  02-May-24 -163 =]
A7.1080.ADMS.14.MC Pour and Cure Cabinet Pad - ADMS 14 - MacArthur Cswy/A1A/-41/51h St (Not Required) 0% 0 16-Apr-24  16-Apr-24 -96| |
A7.1090.ADMS.14 MC Install Cabinet (Pad Mount) - ADMS 14 - MacArthur Cswy/A1A/l-41/5th St (Not Required) 0% 0 16-Apr-24  16-Apr-24 -96( | |
A7.1060.ADMS.14.MC install Structure - ADMS 14 - MacArthur Cswy/A1A/1-41/5th St 0% 1 03-Mar-25 03-Mar-25 -318 : If
A7.1070.ADMS.14.MC install Sign - ADMS 14 - MacArsthur Cswy/A1A/-41/5th St 0% 1 03-Mar-25 03-Mar-25 -7 |
A7.1095.ADMS. 14 MC Cable Connection and Termination - ADMS 14 - MacArthur Cswy/A1A/I-41/5th St 0% 1 06-Mar-25 06-Mar-25 -319 !
A7.1200.ADMS.14 MC Surge Suppression - ADMS 14 - MacArthur Cswy/A1A/I-41/5th Si 0% 1 06-Mar-25 07-Mar-25 -319 [}
A7.1201.ADMS.14.MC Grounding and Lightning Protection - ADMS 14 - MacArthur Cswy/A1A/-41/5th St 0% 1 06-Mar-25 07-Mar-25 -319) ¢ [}
i v 7
Underground Frwer Comms - A MacArthur Cawy/ATAT-115th St 25| 17 Apr 24 | 10 Mar 25 312 i v y
A7.1030 ADMS. 15 MC Underground Locates - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 0 17-Apr-24  17-Apr-24 -135 |
A7 1040 ADMS 15.MC Install Pull Boxes - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Apr-24  17-Apr-24 -135 { |
A7.1135.ADMS.15.MC Pull Conductor Cable from Service Point to ADMS - ADMS 15 - MacArthur Cswy/ATA/I-41/5th St 0% 1 17-Apr-24  18-Apr-24 -135 ! |
A7.1195.ADMS.15MC Pull Conducior Cable for Power - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 1 18-Apr-24  19-Apr-24 -135 |
A7.1045 ADMS 15.MC Modily Power Services (it required) - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 19-Apr-24  22-Apr-24 -90 ]
A7.1100.ADMS.15.MC Pour and Cure Maintenance Pad - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 1 19-Apr-24  22-Apr-24 -135 2
A7.1160.ADMS 15.MC Install Wireless Communication Network - Radios - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 1 03-Mar-25 04-Mar-25 -316 ]
A7.1165.ADMS.15.MC Establish Network Communications - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 1 10-Mar-25  10-Mar-25 -312] . |
ITS Device Installation - ADMS 15 - MacArthur Cswy:A1A/-41/5th S 0" - 42| 03-Apr-24 | 10-Mar 466 v v
A7.1120.ADMS 15.MC “Locates/Survey/install Plan - Dril Shatt - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St 0% 2 03-Apr-24  04-Apr-24 -160[ | 1
A7.1015.ADMS.15.MC Clearing and Grubbing - ADMS 15 - MacArthur Cswy/A1A/l-41/5th SU 0% 1 05-Apr-24  05-Apr-24 -128 |
A7.1022.ADMS.15.MC Installation of Drill Shaft - ADMS 15 - MacArthur Cswy/A1A/l-41/5th St 0% 2 05-Apr-24  08-Apr-24 -126 ]
A7.1020.ADMS.15.MC Embankment/Excavation - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 05-Apr-24  05-Apr-24 -128 |
A7.1025.ADMS.15.MC Cure & CSL Test of Dril Shaft - ADMS 15 - MacArihur Cswy/A1A/I-41/5th St 0% 28 09-Apr-24  06-May-24 -161] ¢ (]
A7.1080.ADMS.15.MC Pour and Cure Cabinet Pad - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St (Not Required) 0% 0 19-Apr-24  19-Apr-24 -98 . |
A7.1090 ADMS. 15.MC Install Cabinet (Pad Mount) - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 19-Apr-24¢  19-Apr-24 -98] ; |
A7.1060.ADMS.15.MC Install Structure - ADMS 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Mar-25 03-Mar-25 -316 |
A7.1070.ADMS.15.MC Install Sign - ADMS 15 - MacArthur Cswy/A1A/-41/5th St 0% 1 03-Mar-25  03-Mar-25 -316) ! 1
A7.1095.ADMS.15.MC Cable Connection and Termination - ADMS 15 - MacArthur Cswy/A1A/I-41/5th St 0% 1 07-Mar-25 07-Mar-25 -319 |
A7.1200.ADMS.15.MC Surge Suppression - ADMS 15 - MacArthur Cswy/A1A/1-41/5th St 0% 1 10-Mar-25  10-Mar-25 -319 |
A7.1201.ADMS.15.MC Grounding and Lightning Protection - ADMS 15 - MacArthur Cswy/A1 Al-41/5th St 0% 1 10-Mar-25  10-Mar-25 -318 3 1
Undergmund Power/Comms - ADMS 17 - MacArhur Cs All-41'5th 51 0% 222( 22-Apr-24 11-Mar-25 | 312 i v v
A7.1030.ADMS.17.MC Underground Locates - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 0 22-Apr-24 22r-24 -135 |
A7.1040.ADMS.17.MC Install Pull Boxes - ADMS 17 - MacArthur Cswy/A1A/1-41/5th St 0% 1 23-Apr-24  23-Apr-24 -135 i !
A7.1135,ADMS.17.MC Pull Conductor Cable from Service Point 10 ADMS - ADMS 17 - MacArthur Cswy/A1A/I-41/51h St 0% 1 23-Apr-24  24-Apr-24 -135 |
A7.1195.ADMS 17.MC Pull Conductor Cable for Power - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 1 24-Apr-24  25-Apr-24 -135 |
A7.1045 ADMS.17.MC Modity Power Services (il required) - ADMS 17 - MacArthur Cswy/A1A/1-41/5th St 0% 1 25-Apr-24  25-Apr-24 -93 |
A7.1100.ADMS.17.MC Pour and Cure Maintenance Pad - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 1 25-Apr-24  26-Apr-24 -135 |
A7.1160.ADMS.17.MC Instalt Wireless Communication Network - Radios - ADMS 17 - MacArthur Cswy/A1A/1-41/5th St 0% 1 03-Mar-25 04-Mar-25 3151 ¢ | |
Dalo Revision T Checked [Acprov.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [75.0cr15|Basoine Schaduia BT 0 06191500 [ven
=" Remaining Work r ) 2024-06-20 Added Missing 2yr TE 18Nov-2)_|Covbined ugupnmmuy<nmm1nemsasu-soauosowon PSE
B Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :z:; ::i: :x:: :::::::::x: :‘;::‘s:,fﬁmn mj
* @ Miestone T S@RE Project Finish Date: 22-Dec-25 Page 3o 76 G-May-23_|Proposed Revised Basinolpdate kmpect PRGOS 2 05022000 NMY
07-Nov-23_| Schecde Updala UZ3 0'S 10012300 NMJ
P—— Summary 4 30-Nov-23 | Schodue Update U24.0 S 11232300 NMJ
20-Jun-24_| Schooe Update U24.0 W2 01312400 [nmJ




| TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Actvily ID Activity Name Dur %| At Complete | Start Finish Tolal Float 2024 l
l °°"‘P| oy J ar | @ | o [ a [ [~ as
A7.1165.ADMS.17 MC Establish Network Communications - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 1 11-Mar-25  11-Mar-25 -312
TS Device Installation - AT 7 31 /5th St = 0 342| 05-Apr-24 | 12-Mar-25 464 M =
A7.1120.ADMS.17.MC Locates/Survey/Install Pian - Drill Shalt - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 2 05-Apr-24  08-Apr-24 -160] ! ]
A7.1015.ADMS.17.MC Ciearing and Grubbing - ADMS 17 - MacArthur Cswy/A1A/l-41/5th St 0% 1 09-Apr-24  09-Apr-24 -126 l |
A7.1022.ADMS.17.MC Installation of Drill Shaft - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 2 09-Apr-24  10-Apr-24 -119 [}
A7.1020.,ADMS.17.MC Embankment/Excavalion - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 1 09-Apr-24  09-Apr-24 -126 i |
A7.1025 ADMS.17.MC Cure & CSL Test of Dril Shaft - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 28 11-Apr-24  08-May-24 -162 =
A7.1080.ADMS.17.MC Pour and Cure Cabinet Pad - ADMS 17 . MacArthur Cswy/A1AA-41/5th SI (Not Required) 0% 0 25-Apr-24  25-Apr-24 -101| ! |
A7.1090.ADMS.17.MC Install Cabinet (Pad Mount) - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St (Not Required) 0% 0 25-Apr-24  25-Apr-24 -101 i
A7.1060.ADMS.17.MC Install Structure - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 1 03-Mar-25  03-Mar-25 -315 ; |
A7.1070.ADMS.17.MC Install Sign - ADMS 17 - MacArthur Cswy/A1A/l-41/5th St 0% 1 03-Mar-25 03-Mar-25 <314 s |
A7.1095.ADMS.17.MC Cable Connection and Termination - ADMS 17 - MacArthur Cswy/A1A/1-41/5th St 0% 1 11-Mar-25  11-Mar-25 -319 .
A7.1200.ADMS.17.MC Surge Suppression - ADMS 17 - MacArthur Cswy/A1A/I-41/5th S1 0% 1 11-Mar-25  12-Mar-25 -319) |
A7.1201.ADMS 17.MC Grounding and Lightning Protection - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 1 11-Mar-25  12-Mar-25 -319 5
~ Undergmund FawerComms - ADMS 22 - MacA rthur Cswy A1A/1-31/51h St 0% 26| 26-Apr-24 | 20-Mar-25 317 I v
A7.1030.ADMS.22.MC Underground Locates - ADMS 22 - MacArthur Cswy/A1 All-41/5th St 0% 0 26-Apr-24  26-Apr-24 135) )
A7.1040.ADMS.22.MC Install Pull Boxes - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 1 26-Apr-24  29-Apr-24 -135 ¥
A7.1135.ADMS.22.MC Pull Conductor Cable from Service Point to ADMS - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 29-Apr-24  30-Apr-24 -135] I
A7.1195.ADMS.22.MC Pull Conductor Cable for Power - ADMS 22 - MacArthur Cswy/A1A/I-41/5th St 0% 1 30-Apr-24  01-May-24 ass| ! [}
A7.1045.ADMS.22.MC Moddy Power Services (if required) - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 01-May-24  01-May-24 -85 i |
A7 1100.ADMS.22.MC Pour and Cure Maintenance Pad - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 01-May-24  02-May-24 135 | [}
A7.1160.ADMS.22.MC Install Wireless Communication Network - Radios - ADMS 22 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Mar-25  18-Mar-25 322!
A7.1165.ADMS.22.MC Network C - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 1 20-Mar-25  20-Mar-25 -317
TS Device Installation - ADMS 22 - MacArthur Cswy A1A/-41/5th Si B 345[ 11-Apr-24 | 21-Mar 47 v
A7.1120.ADMS 22.MC Locates/Survey/Install Plan - Drill Shaft - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 2 11-Apr-24  12-Apr-24 -1601 |
A7.1015.ADMS.22.MC Clearing and Grubbing - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 15-Apr-24  15-Apr-24 -1261 |
A7.1022.ADMS.22.MC Installation of Orill Shaft - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 2 15-Apr-24  16-Apr-24 -124] ¢
A7.1020.ADMS.22.MC Embankment/Excavation - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 15-Apr-24  15-Apr-24 126
A7.1025.ADMS.22.MC Cure & CSL Test of Dril Shaft - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 28 17-Apr-24  14-May-24 -163 =
A7.1080.ADMS.22.MC Pour and Cure Cabinet Pad - ADMS 22 - MacArthur Cswy/A1A1-41/5th St {Not Required) 0% 0 01-May-24  01-May-24 -101 |
A7.1090.ADMS.22.MC Install Cabinet (Pad Mount) - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 01-May-24  01-May-24 -10t |
A7.1060.ADMS.22.MC Install Structure - ADMS 22 - MacAsthur Cswy/A1A/l-41/5th St 0% 1 17-Mar-25  17-Mar-25 -322
A7.1070. ADMS.22 MC Install Sign - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Mar-25  17-Mar-25 -321 '
A7.1095,ADMS .22 MC Cable Connection and Termination - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 1 20-Mar-25  20-Mar-25 -323| ¢
A7.1200.ADMS.22.MC Surge Suppression - ADMS 22 - MacArthur Cswy/A1A/I-41/5th St 0% 1 20-Mar-25  21-Mar-25 -323
A7.1201.ADMS.22.MC Grounding and Lightning Protection - ADMS 22 - MacArthur Cswy/A1Al-41/5th St 0% 1 20-Mar-25  21-Mar-25 -323
v
Undergreund Fower.Comma - ADMS 23 - MacArthur Cawy ATAL315th St 3| 02-May-24 | 24-Mar-25 T3 v
A7.1030.ADMS.23.MC Underground Locates - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 0 02-May-24  02-May-24 f -135 !
| A7.1040.ADMS.23.MC Install Pull Boxes - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 1 02-May-24 02-May-24 -135 t
A7.1135.ADMS.23.MC Pull Conductor Cable from Service Point to ADMS - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 1 03-May-24  03-May-24 -135] ]
A7.1195.ADMS.23.MC Pull Condugtor Cable for Power - ADMS 23 - MacArthur Cswy/A1A/l-41/5th St 0% 1 06-May-24  06-May-24 -135 i
A7.1045.ADMS.23.MC Modity Power Services (if required) - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 1 07-May-24  07-May-24 -98 i
A7.1100.ADMS 23.MC Pour and Cure Maitenance Pad - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 1 07-May-24  07-May-24 -135 [}
A7.1160.ADMS.23.MC Install Wireless Communication Network - Radios - ADMS 23 - MacArthur Cswy/AtA/I-41/5th St 0% 1 17-Mar-25 18-Mar-25 -320
A7.1165.ADMS.23.MC Establish Network Communications - ADMS 23 - MacArthur Cswy/ATA/I-41/5th St 0% 1 24-Mar-25  24-Mar-25 -318
TS Device Installation - ADMS 23 - MacArthur Cswy:A1A/-41 'S5th 1 44 15-Apr 24-Mar-2 47 v
A7.1120.ADMS 23 MC Locates/Survey/insiall Plan - Drill Shaft - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 2 15-Apr-24  16-Apr-24 -160
Dalo Rovision [ Checkod TAoprov.
EEEEEN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [75.6c1.15 [Basaline Schodvio B0T 006191900 [ven
/1 Remaining Work . 2024-06-20 Added Missing 2Zyr TE 18-Nov-21 | Cormbined Update- Rocovery-Roboseling U 15 0 SR-B03 0 09087100 FEE
I Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule W_M'{.zz Lo ek —
28.0c1-22__|Propascd Revised Baselinedlpdale Impact PRBO4 110262200 NMJ
* @ Milestone m SwRE Project Finish Date: 22-Dec-25 Page 34 of 76 03 May 23 _|Proposed Revised Basslinefl poie Impect PRE0A.2 0022300 N
07-Nov-23_| Schode Updale U23 0.5 10312300 NMJ
p— Summary o 30 Nov-23 | Schedue Update UZ¢ 05 11292300 X
20-Jun 24| Scnedue Updale U24 0 W2 01312400 [Nmd




TCC - COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 01312400 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

Activity ID Activity Name Dur %| At Complete| Start Fiish Total Float 2024 [ 2025
= | C°’“”| — ar | @2 | @ [ as | o | a2 | as Qs
A7.1015.ADMS.23.MC Clearing and Grubbing - ADMS 23 - MacArthur Cswy/A1Afl-41/5th St 0% 1 17-Apr-24  17-Apr-24 -124 |
A7.1022 ADMS.23.MC Installabon of Drill Shaft - ADMS 23 - MacArthur Cswy/A1A/I-41/5th St 0% 2 17-Apr-24  1B-Apr-24 -123 ‘ 1
A7.1020.ADMS.23.MC Embankment/Excavation - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 1 17-Apr-24  17-Apr-24 124] 1 |
] A7.1025.ADMS.23.MC Cure & CSL Test of Drill Shait - ADMS 23 - MacArthur Cswy/A1A/I-41/5th St 0% 28 19-Apr-24  16-May-24 -163 5 =
| A7.1080.ADMS 23 MC Pour and Cure Cabinet Pad - ADMS 23 - MacArthur Cswy/A1A/-41/5th St (Not Required) 0% 0 07-May-24  07-May-24 104] |
| A7.1090.ADMS.23.MC Install Cabinet (Pad Mount) - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 07-May-24 07-May-24 -104 |
A7.1060.ADMS.23 MC Install Structure - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Mar-26  17-Mar-25 -320 |
: A7.1070.ADMS 23.MC Instalt Sign - ADMS 23 - MacArthur Cswy/A1A/1-41/5th St 0% 1 17-Mar-26  17-Mar-25 -320] ¢ U
1 A7.1095,ADMS.23 MC Cable Connection and Termination - ADMS 23 - MacArthur Cswy/A1A/4-41/5th St 0% i 21-Mar-25  21-Mar-25 -323| ! |
A7.1200.ADMS.23.MC Surge Suppression - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 1 24-Mar-25  24-Mar-25 -323 ; |
A7.1201, ADMS.23.MC Grounding and Lightning Protection - ADMS 23 - MacArthur Cswy/A1A/I-41/5th St 0% 1 24-Mar-25  24-Mar-25 -323) | |
} v v
Undergie F Cammi DMS 24 - MacArthur /A1 241 /5th St B - - )% | 1) 08:May-24 | 25-Mar-2 318 H v v
A7.1030.ADMS.24 MC Underground Locates - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 0 08-May-24 08-May-24 -135 |
A7.1040.ADMS.24 MC Install Puli Boxes - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 1 08-May-24 08-May-24 -138 i
A7.1135.ADMS.24 MC Pull Conductor Cable from Service Point to ADMS - ADMS 24 - MacAsthur Cswy/A1A/I-41/5th St 0% 1 08-May-24 09-May-24 <135 [}
A7.1195.ADMS.24.MC Puli Conductor Cable for Power - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 1 09-May-24  10-May-24 -135 I
A7.1045.ADMS.24.MC Modily Power Services {if required) - ADMS 24 - MacArthur Cswy/A1A/l-41/5th St 0% 1 10-May-24  13-May-24 -100 ]
A7.1100.ADMS.24.MC Pour and Cure Maintenance Pad - ADMS 24 - MacArthur Cswy/A1A/1-41/5th St 0% 1 10-May-24  13-May-24 -135 ]
A7.1160.ADMS 24.MC Install Wireless Communication Network - Radios - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 1 17-Mar-25  18-Mar-25 -319 |
A7.1165.ADMS.24 MC Establish Network Communications - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 1 25-Mar-256  25-Mar-25 -318 |
ITS Device Installation - ADMS 24 - MacArthur Cswy:A1A/-41°5th St . | 44| 17-Apr-24 | 26-Mar-25 | 470 v v
A7.1120.ADMS.24.MC Locates/Survey/Install Pian - Drill Shalt - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 2'17-Apr-24  18-Apr-24 -160 [}
A7.1015.ADMS.24 MC Clearing and Grubbing - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 1 19-Apr-24  19-Apr-24 -123 |
A7.1022.ADMS.24.MC Installation of Drill Shaft - ADMS 24 - MacArthur Cswy/A1A/1-41/51h St 0% 2 19-Apr-24  22-Apr-24 -121 0
A7.1020 ADMS 24 MC Embankment/Excavalion - ADMS 24 - MacArthur Cswy/A1A/1-41/5th St 0% 1 19-Apr-24  19-Apr-24 -123 |
A7.1025.ADMS 24 MC Cure & CSL Test of Drill Shaft - ADMS 24 - MacArthur Cswy/A1A/-41/5th St 0% 28 23-Apr-24  20-May-24 -168] | =
| A7.1080 ADMS.24 MC Pour and Cure Cabinet Pad - ADMS 24 - MacArthur Cswy/A1A/-41/5th St (Not Required) 0% 0 10-May-24  10-May-24 -106 I |
A7.1090.ADMS.24 MC Install Cabinel (Pad Mount) - ADMS 24 - MacArihur Cswy/A1A/1-41/5th St (Not Required) 0% 0 10-May-24  10-May-24 -108] | I
A7.1060 ADMS 24.MC Install Structure - ADMS 24 - MacArthur Cswy/A1A/1-41/5th SL 0% 1 17-Mar-25  17-Mar-25 -319] | |
A7.1070.ADMS.24. MC install Sign - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 1 17-Mar-25  17-Mar-25 -318 |
A7.1095.ADMS.24 MC Cable Connection and Termination - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 1 25-Mar-25  25-Mar-25 -323 |
A7.1200,ADMS.24 MC Surge Suppression - ADMS 24 - MacArthur Cswy/A1A/1-41/5th St 0% 1 25-Mar-25  26-Mar-25 -323] ¢ [}
A7.1201.ADMS.24. MC Grounding and Lightning Protection - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 1 25-Mar-25  26-Mar-25 -323 i [}
! v v
Undergrmund FoweriComms - ADMS 25 - MacAfthur Cswy AA1SthSL : £ | | 223 13-May-24_|02.Apr-25 | | = 7
A7.1030.ADMS 25.MC Underground Locates - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 0 13-May-24  13-May-24 -135 |
A7.1040.ADMS 25.MC Install Pull Boxes - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 1 14-May-24  14-May-24 -135 ]
A7.1135.ADMS.25.MC Pull Conductor Cable from Service Point to ADMS - ADMS 25 - MacArthur Cswy/A1A/-41/5th S| 0% 1 14-May-24  15-May-24 -135 |
A7.1195.ADMS.25 MC Pull Conductor Cable for Power - ADMS 25 - MacArthur Cswy/A1A/-41/5th S 0% 1 15-May-24  16-May-24 =135 [}
A7.1045 ADMS.25.MC Modily Power Services (it required) - ADMS 25 - MacArthur Cswy/A1A/-41/5th St 0% 1 16-May-24  16-May-24 <103 1
A7.1100.ADMS.25.MC Pour and Cure Maintenance Pad - ADMS 25 - MacArthur Cswy/A1A/l-41/5th St 0% 1 16-May-24  17-May-24 -135 [}
A7.1160.ADMS.25.MC Install Wireless Communication Network - Radios - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 1 31-Mar-25 01-Apr-25 -327] ¢ [}
A7,1165.ADMS.25.MC Establish Network Communications - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 1 02-Apr-25  02-Apr-25 -3z3| ! f
TS Device Installation - ADN MacArthur Cswy/ A1AL-11/5th St | N 349 19-Ap 1 02-Apr-25 176 g v v
A7.1120.ADMS.25.MC Locates/Survey/Install Plan - Drill Shatt - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 2 19-Apr-24  22-Apr-24 -160 0
A7.1015 ADMS.25MC Ciearng and Grubbing - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 1 23-Apr-24  23-Apr-24 -121 t
A7.1022.ADMS.25.MC Installation of Dril Shaft - ADMS 25 - MacArthur Cswy/A1A/-41/5th St 0% 2 23-Apr-24  24-Apr-24 -135 [}
A7.1020.ADMS.25.MC Embankment/Excavalion - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 1 23-Apr-24  23-Apr-24 21 [
Dato Rovision [ Checkod [Approv.
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent |15 5er.19_[Baseime Schoouie B01 006191900 [ver
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: TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter; All Activities
Activity ID Activity Name Dur %| At Complete] Start Finish Total Float 2024 2025
| C"’"P‘ ol G | a2 [ a | a | o [ a Q[ a4
A7.1025.ADMS 25.MC Cure & CSL Test of Drill Shaft - ADMS 25 - MacArthur Cswy/A1AR-41/5th St 0% 28 25-Apr-24  22-May-24 164 |
A7.1080.ADMS.25 MC Pour and Cure Cabinet Pad - ADMS 25 - MacArthur Cswy/A1AN1-41/5th St (Not Required) 0% 0 16-May-24  16-May-24 -108| . |
A7.1090.ADMS,25.MC Install Cabinet (Pad Mount) - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St (Not Required) 0% 0 168-May-24  16-May-24 -108]) ¢ |
A7.1060.ADMS.25.MC Install Structure - ADMS 25 - MacArthur Cswy/A1A/-41/5th St 0% 1 31-Mar-25  31-Mar-25 -327| | i
A7.1070.ADMS.25.MC Install Sign - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 1 31-Mar-25  31-Mar-25 -327) ¢ |
A7.1095.ADMS.25.MC Cable Connection and Termination - ADMS 25 - MacArthur Cswy/A1A/1-41/5th St 0% 1 01-Apr-25  01-Apr-25 -327 |
A7.1200.ADMS.25.MC Surge Suppression - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 1 02-Apr-25  02-Apr-25 -327] | |
A7.1201.ADMS.25 MC Grounding and Lightning Protection - ADMS 25 - MacArthur Cswy/AtA/l-41/5th St 0% 1 02-Apr-25  02-Apr-25 -az7| ! 1
p—
Undergraund - MacArthur Caswy A1A/-41/5th St (Not Ine - Ramavad per GO#1) | 01-Mar-24 | 17-May-24 122 A e
A7.1160.ADMS.28.MC Install Wireless Communication Network - Radios - ADMS 28 - MacArthur Cswy/A1A/1-41/5th St (Nol Inc - Removed per Ct 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1135.ADMS 28.MC Puli Conductor Cable from Service Point to ADMS - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per C 0% 0 17-May-24  17-May-24 -135 f
A7.1195.ADMS 28.MC Puli Conductor Cable for Power - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 |
A7.1040.ADMS.28.MC Install Pull Boxes - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 |
A7.1030.ADMS 28.MC Underground Locates - ADMS 28 - MacArthur Cswy/A1AA-41/5th St (Not Inc - Remoaved per CO#1) 0% 0 17-May-24  17-May-24 -135) ¢ |
A7.1100.ADMS.28.MC Pour and Cure Maintenance Pad - ADMS 28 - MacArthur Cswy/A1A/-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 ]
A7.1165.ADMS.28.MC Network C ions - ADMS 28 - MacArthur Cswy/A1A/-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -122 |
A7,1045 ADMS.28. MC Modity Power Services (if required) - ADMS 28 - MacArthur Cswy/A1A1-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -122 |
ITS Device Installation - ADMS 28 - MacArthur Cswy:A1A/-41/5th St (Not Inc - Removed per CO#1 0 78/ 01 Mar 24 |1 1 19§ ! p—
A7.1120.ADMS.28.MC Locates/Survey/Install Plan - Drill Shaft - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -160 |
A7.1025.ADMS.28.MC Cure & CSL Tes! of Dril Shaft - ADMS 28 - MacArthur Cswy/A1A/1-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -120 |
A7.1022. ADMS.28.MC Instaliation of Drili Shaft - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1060.ADMS.28.MC Instalt Structure - ADMS 28 - MacArthur Cswy/A1Af-41/5th SI (Not Inc - Removed per CO#1) 0% 0 0t-Mar-24  01-Mar-24 -80 {
A7.1015.ADMS.28.MC Clearing and Grubbing - ADMS 28 - MacArthur Cswy/A1A/l-41/5th St (Nat Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1020.ADMS.28.MC Embankment/Excavation - ADMS 28 - MacArthur Cswy/A1A/)-41/5th St {Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80 1
A7.1070.ADMS.28.MC Install Sign - ADMS 28 - MacArthur Cswy/A1A/1-41/5th St {Not inc - Removed per CO#1) 0% 0 15-Mar-24  15-Mar-24 -90 |
A7,1080.ADMS.28 MC Pour and Cure Cabinel Pad - ADMS 28 - MacArthur Cswy/A1A/1-41/5th St (Nol Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 i |
A7.1090 ADMS.28 MC Install Cabinet {Pad Mount) - ADMS 28 - MacAsthur Cswy/A1A/1-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 |
A7.1200.ADMS.28.MC Surge Suppression - ADMS 28 - MacArthur Cswy/A1A/l-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 |
A7.1095 ADMS 28 MC Cable Connection and Terminatian - ADMS 28 - MacArthur Cswy/A1A/I-41/5th St {Not Inc - Removed per CO#1) 0% 0 t7-May-24  17-May-24 =135 |
A7.1201.ADMS.28 MC Grounding and Lightning Protection - ADMS 28 - MacArthur Cswy/A1A/-41/5th St {Not Inc - Removed per CO#1) 0% 0 17-May-24 17-May-24 -135 {
P—
Undergraund Fower/Comms - ADMS 25 - MacArhur Cswy A1 Al-41/5th St (Not Inc - Removed per CO) 55/ 01-Mar-24 | 17-May-24 | 5 V—
A7.1160.ADMS,29 MC Install Wireless Communication Netwark - Radios - ADMS 29 - MacArthur Cswy/A1A/1-41/5th St (Not Inc - Removed per Ct 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1135.ADMS 29 MC Pull Conductor Cable from Service Point to ADMS - ADMS 29 - MacArthur Cswy/A1A/1-41/5th St (Not Inc - Removed per Ct 0% 0 17-May-24  17-May-24 -135 !
A7.1195.ADMS.29 MC Pull Conductor Cable for Power - ADMS 29 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 |
A7.1040.ADMS.29.MC Insiall Pull Boxes - ADMS 29 - MacArthur Cswy/A1AA-41/5lh St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 1
A7.1030.ADMS.23.MC Underground Locates - ADMS 29 - MacArthur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 <135 i
A7.1165.ADMS 29.MC Establsh Network Communications - ADMS 29 - MacArthur Cswy/A1A/-41/5lh St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -122 1
A7.1045.ADMS 29 MC Modily Power Services (if required) - ADMS 29 - MacArthur Cswy/A1A/-41/5th St (Mot Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -122 !
A7.1100.ADMS.29.MC Pour and Cure Maintenance Pad - ADMS 29 - MacArthur Cswy/A1A/-41/51h St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -57 i
TS Device Installation - ADMS 29 - MacArthur Cswy.A1A/1-41'5th St (Nol Inc - Removre_drper coul‘ 78| 01-Mar-24 | 17-May-24 198 P——
A7.1120.ADMS,23.MC Locates/Survey/Install Plan - Drill Shaft - ADMS 29 - MacArihur Cswy/A1A/1-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -160 |
A7.1025.ADMS.29.MC Cure & CSL Test of Dril Shatt - ADMS 29 - MacArthur Cswy/A1A/I-41/5th St {Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -120 !
A7.1022 ADMS.29.MC Installation of Drill Shaft - ADMS 29 - MacArthur Cswy/A1A/l-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24 01-Mar-24 -80 | |
A7.1060.ADMS.29.MC Install Structure - ADMS 29 - MacArthur Cswy/A1A/-41/5th St {Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80] ! |
A7.1015.ADMS.29.MC Clearing and Grubbing - ADMS 29 - MacArthur Cswy/A1A/1-41/5th St (Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1020.ADMS.29.MC Embankment/Excavation - ADMS 29 - MacArthur Cswy/A1A/-41/5th St {Not Inc - Removed per CO#1) 0% 0 01-Mar-24  01-Mar-24 -80f ;. |}
A7.1070 ADMS.29.MC Install Sign - ADMS 29 - MacArthur Cswy/A1A/1-41/5th St (Not Inc - Removed per CO#1) 0% 0 15-Mar-24  15-Mar-24 .90] i
Dale Ravision T Chocked [Approv.
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| TCC - COMB Progress Schedufe Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %[ At Complete| Start Finish Total Float 2024 ] 2025
I C""‘P| ol ai Gz | @ | @ | a az | as | as
A7.1080.ADMS.29.MC Pour and Cure Cabinet Pad - ADMS 29 - MacArthur Cswy/A1A/t-41/5th St {Not inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -1851 ¥ t
A7.1090.ADMS.29.MC Install Cabinet {Pad Mount) - ADMS 29 - MacArthur Cswy/A1A/-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135] |
A7.1200.ADMS.29.MC Surge Suppression - ADMS 29 - MacArihur Cswy/A1A/-41/5th St (Nat Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135 l |
A7.1095.ADMS.29.MC Cable Connection and Termination - ADMS 28 - MacArihur Cswy/A1A/I-41/5th St (Not Inc - Removed per CO#1) 0% 0 17-May-24  17-May-24 -135] |
A7.1201.ADMS.29.MC Grounding and Lightning Protection - ADMS 29 - MacArthur Cswy/A1A/-41/5th St {Not Inc - Removed per CO#41) 0% 0 17-May-24  17-May-24 -135 !
Construction - SPS Farking Garage - MacAr hur Cswy/A1A1-41/51h St 100% 2 2r-Sep-2
A7.12340.SPS.GO1 Install Conductor Cable - SPS Garage GO1 - MacArthur Cswy/A1A/I-41/5th St 100% 1 24-Jul-23A  24-Jul-23A |
A7.12240.SPS.GO1 Proof Existing Conduit - SPS Garage GO1 - MacArthur Cswy/A1A/I-41/5th St 100% 1 24-Jul-23A  24-Jul-23A
A7.12730.SPS.GO01 Install Mourting Brackets on Existing Struclures - SPS Garage GO1 - MacArthur Cswy/A1A/1-41/5th St 100% 1 24-Jul-23A  24-Jul-23A
A7.12280.SPS.GO1 Instal Etectrical Equipment in Existing Cabinet - SPS Garage GO1 - MacArthur Cswy/A1A/1-41/5th St 100% 1 25-Jul23A  25-Jul-23A
A7.12510.SPS.GO1 Install Solar Power Equipment in Existing Cabinet - SPS Garage GO1 - MacArthur Cswy/A1A/1-41/5th SL 100% 1 25-Jul-23A  25-Jul-23A
A7.1160.SPS.G01 Install Wireless Communication Network - Radios - SPS Garage G01 - MacArthur Cswy/A1AA-41/5th St 100% 1 25-Jul-23A  25-Jul-23A
A7.1130.8PS.GO1 Install Detectors - SPS Garage GO1 - MacArthur Cswy/A1A/I-41/5th St 100% 2 26-Jul-23A  27-Jul-23A i
A7.1070.SPS.GO1 install Monument DMS - SPS Garage G01 - MacArthur Cswy/A1A/-41/5th St 100% 2 26-Jul-23A  27-Jul-23A
A7.1095.5PS.GO1 Cable Connection and Termination - SPS Garage GO1 - MacArthur Cswy/AtAA-41/5lh St 100% 5 28-Jul-23A  03-Aug-2¢
A7.1165.8P8.G01 Establish Network Communications - SPS Garage G01 - MacArthur Cswy/A1A/-41/5th St 100% 5 04-Aug-23  10-Aug-2:¢
A7.12340.SPS.G08 Install Conductor Cable - SPS Garage G08 - MacArthur Cswy/A1A/-41/5th St 100% 1 24-Jul-23A  24-Jul-23A :
A7.12240.SP5.G08 Proof Existing Conduit - SPS Garage G08 - MacArthur Cswy/A1A/l-41/5th St 100% 1 24-Jul-23A  24-Jul-23A
A7.12730.5PS.G08 Install Mounting Brackets on Existing Structures - SPS Garage G08 - MacArthur Cswy/A1A/1-41/5th St 100% 1 24-Jul-23A  24-Jul-23A ;
A7.12280.SPS.G08 Install Electrical Equipment in Existing Cabinet - SPS Garage G08 - MacArthur Cswy/A1A/l-41/5th St 100% 1 25-Jul-23A  25-Jul-23A
A7.12510.SPS.G08 Install Solar Power Equipment in Existing Cabinel - SPS Garage GO8 - MacArthur Cswy/A1A/I-41/5th St 100% 1 25-Jul-23A  25-Jul-23A
A7.1160.SPS G08 Install Wireless Communication Network - Radios - SPS Garage G08 - MacArthur Cswy/A1A/1-41/5th St 100% 1 25-Jul-23A  25-Jul-23A
A7.1130.8PS.G08 Install Detectors - SPS Garage G08 - MacArthur Cswy/A1A/-41/5th St 100% 2 26-Jul-23A  27-Jul-23A
A7.1070.SPS.G08 Install Monument DMS - SPS Garage G08 - MacArthur Cswy/AtAf-41/5th St 100% 2 26-Jul-23A  27-Jul-23A
A7.1095.SPS G08 Cable Connection and Termination - SPS Garage G08 - MacAsthur Cswy/A1A/1-41/5th St 100% 5 28-Jui-23A 03-Aug-2¢
A7.1165.SPS.G08 Network C 1s - SPS Garage GO8 - MacArthur Cswy/A1A/-41/5th St 100% 5 04-Aug-23  10-Aug-2%
A7.12340.5PS,G03 Install Conductor Cable - SPS Garage G03 - MacArihur Cswy/A1A/l-41/5th St 100% 1 31-Aug-23  31-Aug-20
A7.12240 SPS.G03 Proof Existing Conduit - SPS Garage G03 - MacArthur Cswy/A1A/-41/5th St 100% 1 31-Aug-23  31-Aug-2!
A7.12730.SPS.G03 Install Mounting Brackets on Existing Struclures - SPS Garage GO03 - MacArthur Cswy/A1A/l-41/5th St 100% 1 31-Aug-23  31-Aug-2¢
A7.12280,SPS.G03 Install Efectrical Equipment in Existing Cabinet - SPS Garage G0J - MacArsthur Cswy/A1A/1-41/5th St 100% 1 01-Sep-23  01-Sep-2¢
A7.12510.5PS.G03 Install Solar Power Equipment in Existing Cabinet - SPS Garage G03 - MacArthur Cswy/A1A/1-41/5th St 100% 1 01-Sep-23  01-Sep-2%
A7.1160.SPS G03 Install Wireless Communication Network - Radios - SPS Garage G03 - MacArthur Cswy/A1A/-41/5lh St 100% 1 01-Sep-23  01-Sep-2¢
A7.1130.5PS.G03 Instal Delectors - SPS Garage G03 - MacArthur Cswy/A1A/-41/5th St 100% 2 05-Sep-23  06-Sep-2:
A7.1070.SPS.G03 Install Monument DMS - SPS Garage G03 - MacArthur Cswy/A1A/1-41/5th St 100% 2 05-Sep-23  06-Sep-2¢
A7.1095.SPS.G03 Cable Connection and Termination - SPS Garage GO03 - MacArthur Cswy/A1A/1-41/5th St 100% 5 07-Sep-23  13-Sep-2¢
A7.1165.5PS.G03 Establish Network Communications - SPS Garage G03 - MacArthur Cswy/A1 A/l-41/5th St 100% 5 14-Sep-23  20-Sep-21
Construction - 5PS Surfact Lots - MacArthur Cswy A144-41/5th St 98.35 445/ 02-May-22 | 0B-Feb-24 -26
A7.1130.SPS.PO1 Install Detectors - SPS Lot PO1 - MacArthur Cswy/A1A/1-41/5th St 100% 2 02-May-22  03-May-2!
A7.12730.SPS.PO1 Install Mounting Brackels on Existing Structures- SPS Lot POY - MacArthur Cswy/A1A/-41/5th St 100% 2 02-May-22  03-May-2i
A7.1070.SPS.PO1 Install Monument DMS - SPS Lot P01 - MacArthur Cswy/A1A/-41/5th St 100% 2 03-May-22 04-May-2!
A7.12340.SPS P01 Install Conductor Cable - SPS Lot P01 - MacArthur Cswy/A1A/-41/5th St 100% 1 05-May-22  05-May-2: i
A7.12240.SPS.PO1 Proof Existing Conduit - SPS Lot P01 - MacArthur Cswy/A1A/1-41/5th St 100% 1 05-May-22  05-May-2: |
A7.12280 SPS.PO1 Install Electrical Equipment in Existing Cabinet- SPS Lot P01 - MacArthur Cswy/A1A/-41/5th St 100% 1 06-May-22  06-May-2:
A7.12510.SPS.P0O1 Install Solar Power Equipment in Existing Cabinet - SPS Lot PO1 - MacArthur Cswy/A1A/-41/5th St 100% 1 09-May-22  09-May-2;
A7.1160 SPS.PO1 Install Wireless Communication Network - Radios - SPS Lot P01 - MacArthur Cswy/A1A/-41/5th St 100% 1 10-May-22  10-May-2¢
Date Hevision T Chached JApprov.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [750c.19 | Bascine Schodula B01 006191500 |ver
=1 Remaining Work N 2024-06-20 Added Missing 2yr TE 16-Nov-21 _[Cormbained Updato-Recovery-Robasalina U15.0 SA- B03 0 09082100
B Critical Remaining Work Prolecl Start Date: 19-Jun-19 Full Blown Schedule :z:": ::::::i: ﬁﬂm:ﬁ:x: %:;?TJ;;D
* @ Miestone 77? SwRE Project Finish Date: 22-Dec-25 Page 3701 76 03 May 2)_|Proposod Revised BaselineAd pasie Impact PRG0S 2 05022300
07-Nov-23_| Schouio Updaie U23.0.5 10312300
p—y Summary o 30-Nov-23 | Schodu s Updalo U24.0 S 11252300
20 Jun 24__| Scnodu e Update U24.0.W2 01312400




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activily Name Dur %[ At Complete| Starl Finish Total Float 2024 [ 2025
- I Comp Bhy G [ o2 | o [ o« | o ] @ [ a [ o
A7.1095 SPS.PO1 Cable Connection and Termination - SPS Lot P01 - MacArthur Cswy/A1A/I-41/5th St 100% 2 11-May-22  12-May-2!
A7.1165.SPS.PO1 Establish Network Communications - SPS Lot P01 - MacArthur Cswy/A1AN-41/5th St 100% 2 12-May-22  13-May-2: '
w
A7.12730.SPS.P02 Install Mounting Brackels on Existing Structures- SPS Lot P02 - MacArthur Cswy/A1A/-41/5th S 0% 1 31-Jan-24  31-Jan-24 -26| 1
A7.12340.SPS.P02 Install Conductor Cable - SPS Lot P02 - MacArihur Cswy/A1A/-41/5th St 0% 1 31-Jan-24  31-Jan-24 25| i
A7.12240.SPS P02 Proof Existing Condutt - SPS Lot P02 - MacArthur Cswy/A1A/I-41/5th St 0% 1 31-Jan-24  31-Jan-24 -25] |
A7.12280.SPS.P02 Install Electrical Equipment in Existing Cabinet- SPS Lot P02 - MacArthur Cswy/A1A/1-41/5th St 0% 1 01-Feb-24 01-Feb-24 25| 1
| A7.12510.SPS.P02 Instalt Solar Power Equipment in Existing Cabinet - SPS Lot P02 - MacArthur Cswy/A1AN-41/5th St 0% 1 01-Feb-24 01-Feb-24 -25( )
A7.1160.SPS.P0O2 Install Wireless Communication Network - Radios - SPS Lot P02 - MacArthur Cswy/A1A/l-41/5th St 0% 1 01-Feb-24 01-Feb-24 -25{ |
A7.1130.8SPS.PC2 Instalt Detectors - SPS Lot P02 - MacArthur Cswy/A1A/l-41/5th St 0% 2 01-Feb-24 02-Feb-24 -26| 1
A7.1070.5PS.P02 Install Monument DMS - SPS Lot P02 - MacArthur Cswy/A1A/-41/5th St 0% 2 01-Feb-24 02-Feb-24 -26 i
A7.1095.SPS.P02 Cable Connection and Termination - SPS Lot P02 - MacArihur Cswy/A1A/-41/5th St 0% 2 05-Feb-24 06-Feb-24 -26 EI
A7.1185.SPS.P02 Network Commu - SPS Lot P02 - MacArthur Cswy/A1A/l-41/5th St 0% 2 07-Feb-24  08-Feb-24 =26 11
_Construction - Travel Time System - MacArthur Cswy/ATA/l-41/5th St 09 37| 31-Jul-24 05-Sep-24 216 Ve—
w
A7.1010.7TS.17 Milestone: Begin Site Work - TTS 17 - MacArthur Cswy/A1Al-41/5th St{MDC) 0% 0 31-Jul-24 -217 L4
A7.1160.TTS.17 Install Wireless Communication Network - Radios - TTS 17 - MacArthur Cswy/A1A/-41/5th SI(MDC) 0% 1 31-Juk-24 31-Juk-24 -147 [}
A7.1090.7TSa7 Instali BTU (Pole Mount) - TTS 17 - MacArlhur Cswy/A1A/-41/5th St(MDOC) 0% 2 31-Jul-24 01-Aug-24 -148 |
: A7.1130.TTSA7 Install TTS Detectors - TTS 17 - MacArthur Cswy/A1A/1-41/5th St(MDC}) 0% 4 31-Jul-24 05-Aug-24 -150 ij
A7.1140.TTS.17 Install TTS Antennas - TTS 17 - MacArthur Cswy/AtA/I-41/5th St{{MOC) 0% 4 31-Jul-24 05-Aug-24 -15¢ : ]
A7.1095.TTS.17 Cable Connection and Termination - TT'S 17 - MacArthur Cswy/A1 Al-41/5th S(MDC) 0% 2 06-Aug-24  07-Aug-24 -150] ! |
A7.165TTS17 Network C s - TTS 17 - MacArthur Cswy/A1A/l-41/5th S{MDC} 0% 2 08-Aug-24  09-Aug-24 -1501 . |
H w
A7.1010.TTS.20 Milestone: Begin Site Work - TTS 20 - MacArthur Cswy/A1A1-41/5th SIMDC) 0% 0 10-Aug-24 -214 *
A7.1160.7TS.20 Install Wireless Communication Network - Radios - TTS 20 - MacArthur Cswy/A1A/-41/5th SI{MDC) 0% 1 12-Aug-24  12-Aug-24 -148 [}
A7.1090.TTS.20 Instalt BTU (Pole Mount) - TTS 20 - MacArthur Cswy/A1AA-41/5th S{{MDC} 0% 2 12-Aug-24  13-Aug-24 149 { |
A7.1130.7T7S.20 Install TTS Detectors - TTS 20 - MacArthur Cswy/A1A/1-41/5th St(MDC} 0% 3 12-Aug-24  14-Aug-24 -1509 | ]
A7.1140.TTS.20 Install TTS Antennas - TTS 20 - MacArthur Cswy/A1A/I-41/5th S{MODC) 0% 3 12-Aug-24  14-Aug-24 -150} | ]
A7.10957TS 20 Cable Connection and Termination - TTS 20 - MacArthur CswyA1A1-41/5th S{MDC) 0% 2 15-Aug-24  16-Aug-24 -150 i
‘ A7.1165.TTS.20 Network C 15 - TTS 20 - MacArthur Cswy/A1A/1-41/5th S{MDC) 0% 2 16-Aug-24  19-Aug-24 -150 0
w
! A7.1010.TTS.21 Miestone: Begin Ste Work - TTS 21 - MacArthur Cswy/A1Al-41/5th St 0% 0 20-Aug-24 -215] ; *
| A7.1160.TT7S.21 Instal Wireless Communication Network - Radios - TTS 21 - MacArthur Cswy/A1A/1-41/5th St 0% 1 20-Aug-24  20-Aug-24 18]} |l
A7.1090.TTS.21 Install BTU (Pole Mount) - TTS 21 - MacArthur Cswy/A1A/-41/5th St 0% 2 20-Aug-24  21-Aug-24 -149 [}
[ | A7.1130.TTS.21 Install TTS Detectors - TTS 21 - MacArthur Cswy/A1A/1-41/5th St 0% 3 20-Aug-24  22-Aug-24 150 | ]
a3 A7.1140.TTS.21 Instali TTS Antennas - TTS 21 - MacArthur Cswy/A1A/I-41/5th St 0% 3 20-Aug-24  22-Aug-24 -150 ]
' A7.1095TTS.21 Cable Connection and Termination - TTS 21 - MacArthur CswyA1A1-41/5th S 0% 2 23-Aug-24  26-Aug-24 -150 0
A7.1165.TTS.21 Network Commt - TTS 21 - MacArthur Cswy/ATA/I-41/5th St 0% 2 26-Aug-24  27-Aug-24 =150 |
i ! i w
] A7.1010.TTS.22 Milestone: Begin Ste Work - TTS 22 - MacArthur Cswy/A1A1-41/5th St{MOC) 0% 0 28-Aug-24 -215 *
A7.1160.T7S.22 Install Wireless Communication Network - Radios - TTS 22 - MacArthur Cswy/A1A/I-41/5th St{(MDC) 0% 1 28-Aug-24  2B-Aug-24 -148 |
A7.1090.TTS 22 Install BTU {Pole Mount) - TTS 22 - MacArihur Cswy/A1A/1-41/5th SMDC) 0% 2 28-Aug-24  29-Aug-24 -149 [}
i A7.1130.TTS.22 Install TTS Detectors - TTS 22 - MacArthur Cswy/A1A/-41/5th S{MDC) 0% 3 28-Aug-24  30-Aug-24 RE [
| A7.1140.TTS.22 Install TTS Antennas - TTS 22 - MacArthur Cswy/A1A/1-41/5th S{MDC) 0% 3 28-Aug-24  30-Aug-24 -150 ]
| | A7.1095.T7S.22 Cable Connection and Termination - TTS 22 - MacArhur CswyA1 A1-41/5th S{(MDC} 0% 2 03-Sep-24  04-Sep-24 -150] | 1
A7.1165.T78.22 Network C - TTS 22 - MacArthur Cswy/A1A/1-41/5th StMDC) 0% 2 04-Sep-24  05-Sep-24 -150] ; i
] Construction - 17th 5 42 41 34 il J 4 ¥
Construction - CCTV - 17th St - 09 13|24-Jun-24 | 12-Jul-24 34 -
I ! w
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03.28 Sent [ 5om 7| Soaidssis @ o
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 _[Cortined Updalo-Recovory-Rebaseline U15 0.5R- 8030 03062100 (3
; o Project Start Date: 19-Jun-19 06-Niay-22_|Proposed Revised Baselino/Updale Impac UT7.0SVPRBOA0 NM
BN Critical Remaining Work Full Blown Schedule 7.0ct-22 | Proposed Flevised BascimoUpdale Impact PRBOA.1 10262200 NAY
* @ Miestone 7k 5@ R E Project Finish Date: 22-Dec-25 Page 38 of 76 03-May 20_| Proposed Fievised Baselinohu paale Impact PRBOY 2 09022300 N
07-Nov-Z)_| Schoduls Update U23.0.5 10312300 NMJ
P Summary o 30Nov 23_|Schodue Updato U240 § 11282300 NI
20-Jun-24_| Scnecue Updale U24 0 W2 013124DD nma




TCC - COMB Progress Schedule Update ]

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Activities

Activity 1D Activity Name Dur %| At Complete| Start Finish Total Floalr 2024 [ 2025
| ol Dy G | oz | @ [ @& | a1 | @ | a3 | as
_ UmEEgreund. Power!/Ct - CCTV 11 - 17th St (MDC) 0%} 6[24-Jun-24 102-Jul-24 116 w
A7.1015.CCTV.11.17S Clearing and Grubbing - CCTV 11 - 17th S{MDC) 0% 0 24-Jun-24  24-Jun-24 -140 |
A7.1020.CCTV.11.17S Embankment/Excavalion - CCTV 11 - 17th S{{MDC}) 0% 0 24-Jun-24  24-Jun-24 -140 ; |
A7.1030.CCTV.11.178 Underground Locates - CCTV 11 - 17th S{(MDC) 0% 0 24-Jun-24  24-Jun-24 -140| | |
A7.1040.CCTV.11.178 Install Pull Boxes - CCTV 11 - 17th S{MDC) 0% 0 24-Jun-24  24-Jun-24 -139 ! |
A7.1160.CCTV.11.17S Install Wireless Communication Network - Radios - CCTV 11 - 17th St{MDC) 0% 1 26-Jun-24  26-Jun-24 -141 ! |
A7.1135.CCTV.11178 Pull Conductor Cable from Service Point to CCTV - CCTV 11 - 17th S{(MDC} 0% 1 27-Jun-24  27-Jun-24 -141 I
A7.1195.CCTV.11.17S Pull Conduclor Cable for Power - CCTV 11 - 17lh S{MDC}) 0% 1 28-Jun-24  28-Jun-24 -141 ¥
A7.1045.CCTV.11.17S Modify Power Services (if required) - CCTV 11 - 17th SYMDC) 0% 1 01-Juk-24 01-Jul-24 -1401 . |
A7.1165.CCTV.11.178 Establish Network Commu ions - CCTV 11 - 17th S{{MDC) 0% 1 02-Jul-24 02-Jul-24 -116] | {
TS Device Installation - CCTV 11 - 17th St (MDC} 5-Jun-24 | 03-Jul-24 59 i w
A7.1120.CCTV.11.17S8 Locates for CCTV - CCTV 11 - 17th St (If Needed)(MDC) 0% 0 25-Jun-24  25-Jun-24 -141 |
A7.1125.CCTV.H1.17S Install Pole - CCTV 11 - 17th St (Not Required)(MDC) 0% 0 26-Jun-24  26-Jun-24 <141 !
A7.1122.CCTV.11.178 Drill Pole Hole - CCTV 11 - 17th St (Not Required)(MDC) 0% 0 26-Jun-24  26-Jun-24 -141] | 1
A7 1130.CCTV.11.17S Instalt CCTV Camera Assembly - CCTV 11 - 1 ah S{MDC) 0% 0 26-Jun-24  26-Jun-24 -138 i 1
A7.1140.CCTV.11.17S Install CCTV Camera Lowering Device (CLD) - CCTV 11 - 17th St (if Needed)(MDC) 0% 0 26-Jun-24  26-Jun-24 -taf 1
A7.1090.CCTV.11.178 Insta BTU (Pole Mount) - CCTV 11 - 17th S{MDC) 0% 1 01-Jul-24 01-Jul-24 BEST |
A7.1101.CCTV.11.17S Pour and Cure Maintenance Pad - CCTV 11 - 17th St{MDC) 0% 1 01-Jul-24 01-Jul-24 -87 ( 1
A7.1170.CCTV.11.17S8 install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 11 - 17th St {N/A)(MDC) 0% 0 01-Jul-24 Qi-Jul-24 -M7] i
A7.1180.CCTV.11.17S Install Terminal Server - CCTV 11 - 17th St (N/A)(MDC) 0% 0 @i-Jul-24 01-Jul-24 -17 l 1
A7.1182.CCTV.11.178 Instali Uninterruptible Power Supply (UPS) - CCTV 11 - 17th St (N/A}{MDC) 0% 0 01-Jul-24 01-Jul-24 -7 | i
A7.1095.CCTV.11.17S Cable Connection and Termination - CCTV 11 - 17th S{(MDC}) 0% 1 01-Jul-24 01-Jul-24 -141 i
A7.1200.CCTV.11.17S Surge Suppression - CCTV 11 - 17th St(MDC) 0% 1 02-Jul-24  02-Jul-24 -141 1
A7.1201.CCTV.11.17S Grounding and Lightning Protection - CCTV 11 - 17th St{MDC) 0% 1 02-Jul-24 02-Jui-24 -141 1
A7.1210.CCTV.11.17S Calibrate and Configure - CCTV 11 - 17th St{MDC) 0% 2 02-Jul-24 03-Jut-24 -118 1
- ! ! Y
Underground Powar/Comms - CCTV 20 - 17th SI(MDC) 0 6/01-Jul-24 | 10-Jut-2 iy hr/
A7.1015.CCTV.20.178 Clearing and Grubbing - CCTV 20 - 17th S{MDC) 0% 0 01-Jul-24 01-Jul-24 -140| | 1
A7 1020.CCTV.20.175 Embankment/Excavation - CCTV 20 - 17th SYMDC) 0% 0 01-Jul-24 01-Jul-24 -140 ! i
A7.1030.CCTV.20.178 Underground Locates - CCTV 20 - 17th St(MDC) 0% 0 01-Jul-24 01-Jut-24 -140| : 1
A7.1040.CCTV.20.17S Install Pull Boxes - CCTV 20 - 17th S{{MDC) 0% 0 01-Jul-24  01-Jul-24 -139 !
A7.1160.CCTV.20.178 install Wireless Communication Network - Radios - CCTV 20 - 17th St{MDC) 0% 1 03-Jul-24 05-Jut-24 -141 ]
A7.1135.CCTV.20.178 Pull Conductor Cable from Service Point to CCTV - CCTV 20 - 17th S{{MDC) 0% 1 05-Jul-24 08-Jul-24 -141 ]
A7.1195.CCTV.20.178 Pull Conductor Cable for Power - CCTV 20 - 17th S{{MDC} 0% 1 08-Jul-24 09-Jul-24 “141 |
I A7.1045CCTV.20.178 Modily Power Services (if required) - CCTV 20 - 17th St{MDC) 0% 1 09-Jul-24 09-Jul-24 -140] | t
A7.1165.CCTV.20.178 Establish Network Communications - CCTV 20 - 17th St{MDC) 0% 1 10-Jul-24 10-Jul-24 S121) |
ITS Davice Installation - CCTV 20 - 17th S ) 0! 6]03-Jul-24 [ 12-Jul-24 94 w
A7.1120.CCTV.20.17S Locates for CCTV - CCTV 20 - 17th St (f Needed)(MDC) 0% 0 03-Juk24  03-Jul-24 144 |
A7.1125.CCTV.20.17S Install Pole - CCTV 20 - 17th St (Nol Required)(MDC}) 0% 0 03-Jul-24 03-Jul-24 -141 |
A7.1122.CCTV.20.178 Drili Pole Hole - CCTV 20 - 17th St (Not Required){MDC) 0% 0 03-Jul-24 03-Jul-24 141 |
A7.1130.CCTV.20.178 Install CCTV Camera Assembly - CCTV 20 - 17th S{{MDC) 0% 0 03-Jul-24 03-Jul-24 -138 ; |
A7.1140.CCTV.20.178 Install CCTV Camera Lowering Device (CLD) - CCTV 20 - 17th St {If Needed){MDC) 0% 0 03-Jul-24 03-Jul-24 -119 { (
A7.1080.CCTV.20.17S Install BTU (Pole Mount) - CCTV 20 - 17th St{MDC) 0% 1 09-Jul-24 09-Jul-24 -141 i [}
A7.1101.CCTV.20.17S Pour and Cure Maintenance Pad - CCTV 20 - 17th S{MDC) 0% 1 09-Jul-24 10-Jul-24 -92] [}
A7.1170.CCTV.20.178 Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 20 - 17th St (N/A)(MDC) 0% 0 09-Jul-24 09-Jul-24 -122 E |
A7.1180.CCTV.20.17S Install Terminal Server - CCTV 20 - 17th St (N/A)(MOC) 0% 0 09-Jul-24 09-Jul-24 -122 |
A7.1182.CCTV.20.178 Install Uninterruptible Power Supply (UPS) - CCTV 20 - 17th St (N/A}(MDC} 0% 0 09-Jul-24 03-Jul-24 -122 |
A7 1095.CCTV.20.178 Cable Connection and Termination - CCTV 20 - 17th St(MDC) 0% 1 09-Jul-24 10-Jul-24 141] |
A7.1200.CCTV.20.17S Surge Suppression - CCTV 20 - 17th S{{MDC) 0% 1 10-Juk-24 11-Jul-24 141 | [}
Dalo Rovision Checked |Aoprov
. Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [780c1.15 [Basdhino Schoovia Bo 006191900 VBH
| C— Remaining Work . 2024-06-20 Added Missing 2yr TE 78-Nov-21 | Combined Updato-Rocovery-H obasoling U150 SR-BXI 0 03082100 PSE
W Criical Remaining Work M— Project Start Date: 19-Jun-19 Full Blown Schedule 6 Wy 22_|Popossd Ao BesoloUpie el U7 DSUAGOAD :::v,
28-0ct-22_| Propased Revised Baseline/Update Impect PRBO4 1 10262200
P @ Miestone T 5@RE Project Finish Date: 22-Dec-25 Page 39 of 76 03-May-23_|Proposcd Revised Baseline/Update impect PRE0A.2 05022300 NMI
07-Nov-23_| Schodue Update UZ30 § 10312300 NMJ
p— Summary L 30Nov-73 | Schoade Updaia U24 0.5 11292300 | ECE
20-Jun-24__| Schecde Updato U24 D W2 013124DD [nma




| TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %{ At Complete| Slart Finish Total Floal 2024 l 2025
e | °°"‘"l L ai G | o5 | as | ar | a2 [ o«
A7.1201.CCTV.20.17S Grounding and Lightning Protection - CCTV 20 - 17th S{{MDC) 0% 1 10-Jul-24 19-Jul-24 -141 |
] A7.1210.CCTV.20.17S Calibrate and Configure - CCTV 20 - 17th S{MDC) 0% 2 10-Jul-24 12-Jul-24 -122] ]
Construction - SFS Parking Garage - 17th 5t 1007 22 21-Aug-23 | 20-Sep-20 i
A7.12340.SPS.G0S Install Conductor Cable - SPS Garage G05 - 17th St 100% 1 21-Aug-23  21-Aug-2¢
A7.12730.SPS.G05 Install Mounting Brackels on Existing Struclures - SPS Garage G05 - 17th St 100% 1 21-Aug-23  21-Aug-2¢
A7.12240.SPS.G05 Proof Existing Conduit - SPS Garage G05 - 17th St 100% 1 22-Aug-23  22-Aug-2¢
A7.1160.SPS.G05 Instail Wireless Communication Network - Radios - SPS Garage G0S - 17th St 100% 1 22-Aug-23  22-Aug-2¢
A7.1130.SPS.G05 Install Detectors - SPS Garage GO5 - 17th St 100% 2 22-Aug-23  23-Aug-2¢
A7.1070 SPS.G05 Install Monument DMS - SPS Garage GOS - 17th St 100% 2 22-Aug-23  23-Aug-2¢
A7.12280.5PS G05 Install Electrical Equipment in Existing Cabinet - SPS Garage G05 - 17th St 100% 1 23-Aug-23  23-Aug-20
A7.12510,SPS.GO5 Install Sofar Power Equipment in Existing Cabinet - SPS Garage GO0S - 17th St 100% 1 23-Aug-23  23-Aug-27
A7.1095.8PS.G05 Cable Connection and Termination - SPS Garage GO05 - 17th St 100% 5 24-Aug-23  30-Aug-2¢ !
A7.1165.8PS.G05 Network G - SPS Garage G05 - 17th St 100% 14 31-Aug-23  20-Sep-2t
Construction - SPS Surfact Lots - 17th St 0° 7 31-Jan-24 108-Feb-24 -26 W
w
A7.12730.SPS.P29 Install Mounting Brackets on Existing Structures - SPS Lot P29 - 17th St 0% 1 31-Jan-24  31-Jan-24 -26] i
A7.12340.SPS.P2% Install Conductor Cable - SPS Lot P29 - 17th St 0% 1 31-Jan-24  31-Jan-24 -25] |
A7.12240.8PS. P23 Proof Existing Conduit - SPS Lot P29 - 17th St 0% 1 31.Jan-24  31-Jan-24 -25 |
A7.12280.SPS.P29 Install Electrical Equipment in Existing Cabinet- SPS Lot P29 - 17th St 0% 1 01-Feb-24 01-Feb-24 -25 |
A7.12510.5PS.P29 Install Solar Power Equiprment in Existing Cabinet - SPS Lot P29 - 171h St 0% 1 01-Feb-24  01-Fcb-24 -25] |
A7.1160.SPS.P29 Install Wireless Communication Network - Radios - SPS Lot P29 - 17th St 0% 1 01-Feb-24 01-Feb-24 -25] |
A7.1130.8PS.P29 Insiall Delectors - SPS Lot P29 - 17th St 0% 2 01-Feb-24 02-Feb-24 -26 l
A7.1070.SPS.P29 Install Monument OMS - SPS Lot P29 - 17th SI 0% 2 01-Feb-24  02-Feb-24 26 l
A7.1095.SPS.P29 Cable Connection and Termination - SPS Lot P29 - 17th St 0% 2 05-Feb-24 06-Feb-24 -26] it
A7.1165.SPS.P29 Network Comm - SPS Lot P29 - 17th St 0% 2 07-Feb-24 08-Feb-24 -26 ‘l |
Construction - Travel Time System - 17th St 0% 18] 13-Jul-24 | 30-Jul-24 217 Al
w
A7.1010.TTS.13 Milestone: Begin Site Work - TTS 13 - 17th S{MDC) 0% 0 13-Jut-24 -2181 | *
A7.1090.TTS.13 Install BTU (Pole Mount) - TTS 13 - 17th S{MDC) 0% 1 15-Jul-24 15-dul-24 140 |
A7.1160.TTS.13 Instalt Wiretess Communication Network - Radios - TTS 13 - 171h St{MDC) 0% 1 15-Jul-24 15-Jul-24 -149 |
A7.1130.TTS.13 Install TTS Detectors - TTS 13 - 17th S{{MDC) 0% 2 15-Jul-24 16-Jul-24 -150 : |
A7.1140.TTSA3 Install TTS Antennas - TTS 13- 17th S{{MDC} 0% 2 15-Jul-24 16-Jul-24 150 I |
A7.1095.TTS.13 Cable Connection and Termination - TTS 13 - 17th S(MDC}) 0% 1 17-Juk-24 17-Jul-24 -150 i [}
A7.1165.TTS.13 Establish Network Communications - TTS 13 - 17th St(MDC) 0% 1 18-Jul-24 18-Jul-24 =150 |
E w
A7.1010.TTS.16 Milesione: Begin Site Work - TTS 16 - 17th S{MDC}) 0% 0 19-Jul-24 -218] ! >
A7.1090.TTS.16 Install BTU (Pole Mount) - TTS 16 - 17th S{MDC) 0% 1 19-Jul-24 19-Jul-24 -149 1
A7.1160.TTS.16 Install Wireless Communication Network - Radios - TTS 16 - 17th St{MDC} 0% 1 19-Jul-24 19-Jul-24 -149 [}
A7.1130.TTS 16 Install TTS Detectors - TTS 16 - 17th S{MDC) 0% 2 19-Jul-24 22-Jul-24 -150| ]
A7.1140.TTS .16 Install TTS Antennas - TTS 18 - 17th St(MDC) 0% 2 19-Jul-24 22-Jul-24 -150f | ]
A7.1095.TTS.16 Cable Connection and Termination - TTS 16 - 17th R(MDC) 0% 1 23-Jul-24 23-Jul-24 -150 |
A7.1165.TTS,16 Establish Network Communications - TTS 16 - 171h S{MDC} 0% 1 24-Jul-24 24-Jul-24 1504 | |
w
A7.1010.TTS.18 Milestone: Begin Site Work - TTS 18 - 17th S{{MDC) 0% 0 25-Jul-24 -218 *
A7.1090.TTS.18 Install BTU (Pole Mount) - TTS 18 - 17th S{(MDC) 0% 1 25-Jul-24 25-Jul-24 -148 1
A7 1160.TTS.18 Install Wireless Communication Network - Radios - TTS 18 - 17th S{{MDC}) 0% 1 25-Jul-24 25-Jul-24 -149 3 |
A7.1130.TTS.18 Install TTS Detectors - TTS 18 - 17th SIIMDC) 0% 2 25-Jul-24 26-Jul-24 -150 i t
| A7.1140.TTS.18 Install TTS Antennas - TTS 18 - 17th S{YMDC) 0% 2 25-Jul-24 26-Jul-24 -150 : |
I Dale Rovision  Chocked [Approv.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct.18 | Baseline Schadule BOY 0 06191900 Tver
=" Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Comtened Update-Recovery-Acbaselin U150 SR-B03 0 09082100 PSE
. = Project Start Date: 19-Jun-19 0F My-22_|Proposed Revised Baseline/pdale Impac! U170 SYPRBOO G
BN Critical Remaining Work Full Blown Schedule 28-0c1:22__| Proposed Revised Basolina/Updaie Impact PRBUS. | 102822D0 | CT]
PS ® Miestone 7k 5@ R E Project Finish Date: 22-Dec-25 Page 40 of 76 03-May-23_| Proposed Aevised Baselinoll pdate impact PRBOA.2 05022300 E«J
07-Nov-Z3_| Scheco Updalo U23.0.5 10312300 NMJ
pm— Summary o F0.Nov. 23 | Schove Updale U24 0 S 11262300 NM
20 Jun-24__| Scneoule Updale U24 0 W2 013124DD v




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124D0 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete] Start Finish Total Fioal 2024 ] 2025
| °°"'P‘ Dur a1 a2 | o [ s | o a2 | a1 | oa
A7.1095.TTS.18 Cable Connection and Termination - TTS 18 - 17th R(MDC) 0% 1 29-Jul-24  29-Jul-24 -150 |
A7.11857T7S.18 Establish Network Communications - TTS 18 - 17th Si{MDC) 0% 1 30-Jul-24 30-Jul-24 -150 f
Conslruction - Venelian Cswy'Dade Filvd 26.91 584 | 20-Sep-23 | 25-Apr-25 FE5
Construction - MVDS - Venetian Cswy/Dade Blvd B 0% 6 04-Jun-24 | 12-Jun-24 -106 w
w
Undergraund PowsrComms - MVDS 05 - Venatian d (MOC) ) [ 0a-Jun-24 | 10-Jun-24 | 105 w
A7.1030.MVDS.05.VC Underground Locates - MVDS 05 - Venetian Cswy/Dade Bvd(MDC) 0% 0 04-Jun-24  04-Jun-24 115 |
A7.1015.MVDS.05.VC Clearing and Grubbing - MVDS 05 - Venetian Cswy/Dade Bivd{MDC) 0% 0 04-Jun-24  04-Jun-24 -15 |
A7.1020 MVDS.05.VC Embankment/Excavation - MVDS 05 - Venctian Cswy/Dade Bivd{MDC) 0% 0 04-Jun-24  04-Jun-24 -115 |
A7.1040.MVDS.05.VC Install Pull Boxes - MVDS 05 - Venetian Cswy/Dade Bivd(MDC}) 0% 0 04-Jun-24  04-Jun-24 -114 |
A7.1160.MVDS.05.VC Install Wireless Communication Network - Radios - MVDS 05 - Venetian Cswy/Dade Bivd(MDC) 0% 1 04-Jun-24  05-Jun-24 -115 )
A7 1135 MVDS 05 VC Pull Conductor Cable from Service Point to MVDS - MVDS 05 - Venetian Cswy/Dade Bivd(MDC) 0% 1 05-Jun-24  06-Jun-24 -115 |
A7.1195.MVDS.05.VC Pull Conductor Cable for Power - MVDS 05 - Venetian Cswy/Dade Bivd(MDC) 0% 1 06-Jun-24  07-Jun-24 115 [}
A7.1045.MVDS.05.VC Modity Power Services (if required) - MVDS 05 - Venetian Cswy/Dade Bivd{MDC) 0% 1 07-Jun-24  07-Jun-24 -104 |
A7.1100.MVDS.05.VC Pour and Cure Maintenance Pad - MVDS 05 - Venetian Cswy/Dade Blvd(MDC} 0% 1 07-Jun-24  10-Jun-24 -114 ]
A7 1165.MVDS.05.VC Establish Network Comm - MVDS 05 - Venetian Cswy/Dade Bivd(MDC}) 0% 1 10-Jun-24  10-Jun-24 =105 |
ITS Device installation - MVDS 05 - Venetian Cswy.Dade Blvd (MDC} =" 6/04-Jun-24 112-Jun-24 106 w
A7.1120.MVDS.05.VC Locates for MVDS - MVDS 05 - Venetian Cswy/Dade Blvd (If Needed)(MDC) 0% 0 04-Jun-24  04-Jun-24 -115 |
A7.1125.MVDS.05.VC Instali Pole - MVDS 05 - Venetian Cswy/Dade Blvd (Not Required){MDC} 0% 0 04-Jun-24  04-Jun-24 -15 |
A7.1122.MVDS.05.VC Drill Pole Hole - MVDS 05 - Venetian Cswy/Dade Bivd {Not Required)(MDC) 0% 0 04-Jun-24  04-Jun-24 -18 |
A7.1130.MVDS.05.VC Install MVDS Assembly - MVDS 05 - Venetian Cswy/Dade Bivd{MDC) 0% 0 04-Jun-24  04-Jun-24 -112 |
A7.1090 MVDS 05.VC Install BTU (Pole Mount) - MVDS 05 - Venetian Cswy/Dade Bivd(MDC}) 0% 1 07-Jun-24  07-Jun-24 -115 |
A7.1170.MVDS.05.VC Install Layer 2 Managed Field Ethernet Swilches (MFESs) - MVDS 05 - Venetian Cswy/Dade Blvd (N/A)(MDC) 0% 0 07-Jun-24  07-Jun-24 -106 [
A7.1182.MVDS.05.VC Instalt Uninterruplible Power Supply {(UPS) - MVDS 05 - Venetian Cswy/Dade Blvd (N/A}{(MDC) 0% 0 07-Jun-24  07-Jun-24 -106 f
A7.1085.MVDS.05.VC Cable Connection and Termination - MVDS 05 - Venetian Cswy/Dade Bivd(MDC) 0% 1 07-Jun-24  10-Jun-24 -115 ]
A7.1180.MVDS.05.VC Install Terminal Server - MVDS 05 - Venetian Cswy/Dade Bivd(MDC) 0% 1 07-Jun-24  10-Jun-24 -106 0
A7.1200 MVDS.05 VC Surge Suppression - MVDS 05 - Venetian Cswy/Dade Blvd(MDC) 0% 1 10-Jun-24  11-Jun-24 -115 |
A7.1201.MVDS.05.VC Grounding and Lightning Protection - MVDS 05 - Venetian Cswy/Dade 8lvd(MDC) 0% 1 10-Jun-24  11-Jun-24 -115 |
| A7.1210.MVDS.05.VC Catibrale and Configure - MVDS 05 - Venetian Cswy/Dade Bivd{MDC) 0% 2 10-Jun-24  12-Jun-24 -106 ]
Construction - CCTV - Venellan Cswy/Daite Hivd 0¢ 82 01-Mar-24 | 26-Jun-24 84 PE——
\ad
Undergraund:FowerComn TV 12 - Venetian CswyDade Bivd 5/07-Mar-24 | 07-Mar-24 | 38 w
A7.1015.CCTV.12.VC Clearing and Grubbing - CCTV 12 - Venetian Cswy/Dade Bivd 0% 0 01-Mar-24  01-Mar-24 -82 |
A7.1020.CCTV.12.VC Embankment/Excavation - CCTV 12 - Venetian Cswy/Dade Bivd 0% 0 01-Mar-24  01-Mar-24 -82 |
A7.1030 CCTV.12.VC Underground Locates - CCTV 12 - Venetian Cswy/Dade Blvd 0% 0 01-Mar-24  01-Mar-24 -82 |
A7.1040.CCTV.12.VC Install Pull Boxes - CCTV 12 - Venetian Cswy/Dade Blvd 0% 0 01-Mar-24  01-Mar-24 -80 |
A7.1160.CCTV.12.VC Install Wireless Commurication Network - Radios - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 01-Mar-24  04-Mar-24 -82 ]
A7.1135.CCTV.12.VC Pull Conductor Cable from Service Point to CCTV - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 04-Mar-24  05-Mar-24 -82 |
A7.1185.CCTV.12.VC Pull Conductor Cable for Power - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 05-Mar-24  06-Mar-24 -82 [}
A7.1045.CCTV.12.VC Moddy Power Services (if required) - CCTV 12 - Venetian Cswy/Dade 8ivd 0% 1 06-Mar-24  06-Mar-24 -80 |
A7.1165.CCTV.12.VC Establish Network Comm - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 07-Mar-24  07-Mar-24 -38 i
ITS s Installatlon < CETV 12 - Vanatlan Cswy/Dade Bivd 6| 01-Mar-24 | 1i-Mar-24 8 Aad
A7.1120.CCTV.12.VC Locates for CCTV - CCTV 12 - Venelian Cswy/Dade Bivd (If Needed) 0% 0 01-Mar-24  01-Mar-24 -82 |
A7.1125.CCTV.12.VC Instalt Pole - CCTV 12 - Venetian Cswy/Dade Blivd (Not Required) 0% 0 01-Mar-24  0i-Mar-24 -82 |
A7.1122.CCTV.12.VC Drill Pole Hole - CCTV 12 - Venelian Cswy/Dade Bivd (Not Required) 0% 0 01-Mar-24  01-Mar-24 -82 [}
A7.1130.CCTV.12.VvC Install CCTV Camera Assembly - CCTV 12 - Venetian Cswy/Oade Bivd % 0 01-Mar-24  01-Mar-24 -78 |
A7.1140.CCTV.12.VC Install CCTV Camera Lowering Device (CLD)} - CCTV 12 - Venetian Cswy/Dade Bivd (If Needed) 0% 0 01-Mar-24  01-Mar-24 -36 ]
A7.1090.CCTV.12.VvC Install BTU (Pole Mount) - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 06-Mar-24  06-Mar-24 -82 I
A7.1101.CCTV.I2.VC Pour and Cure Maintenance Pad - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 06-Mar-24  07-Mar-24 -6 [}
Dale Revision ] Creckod JAoprov..
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent T5-0ci19 | Basoline Scnodule BOY 0 06191900 |ED
T/ Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_|Comnoa Updale Recovery-Robasdino U150 SR-B030 09082100 PSE
) . Project Start Date: 19-Jun-19 G6-Muy 22_|Proposed Rewsed Beseling/U poate Impac! U170 SUPRBO4 0 NN
N Critical Remaining Work Full Biown Schedute 25.0c.37 | Proposcd Flevisod BaswimoA paste Impact PRBOA.1 10262200 N
* ® Miestone 7k SwRE Project Finish Date: 22-Dec-25 Page 41 of 76 03 Mey-23_| Proposcd Revised Baseline poaie impact PRBOA.2 05022300 B
07-Nov-2_| Schodue Updalo U23.0 $ 16312300 NMJ
pm— Summary o 3 Nov-23 | Schoode Updale U24 0S 1262300 NN
20-Jun-24_| Schedue Update U724 0 W2 013124DD N




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
LA(:livity D Activity Name Dur %| At Complete| Start Finish Total Float 2024 [ 2025
| Comp 20 l ai a2 | o | as | a ] oe | a3 | aa
i A7.1170.CCTV.12.VC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 12 - Venetian Cswy/Dade Blvd (N/A) 0% 0 06-Mar-24  06-Mar-24 -39 |
: A7.1180.CCTV.12.VC Install Terminal Server - CCTV 12 - Venetian Cswy/Dade Blvd (N/A) 0% 0 06-Mar-24  06-Mar-24 -39 ‘ |
I A7.1182.CCTV.12.VC Install Uninterruptible Power Supply {UPS) - CCTV 12 - Venetian Cswy/Dade Blvd (N/A) 0% 0 06-Mar-24  06-Mar-24 -39 : |
| A7.1095.CCTV.12.VC Cable Connection and Termination - CCTV 12 - Venelian Gswy/Dade Bivd 0% 1 06-Mar-24  07-Mar-24 -82] ¢ J
i I A7.1200.CCTV.12.VC Surge Suppression - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 07-Mar-24  08-Mar-24 82| [}
[ A7.1201.CCTV.12.VC Grounding and Lightning Protection - CCTV 12 - Venetian Cswy/Dade Blvd 0% 1 07-Mar-24  08-Mar-24 -82] ! [}
| A7.1210.CCTV.12.VC Calibrate and Configure - CCTV 12 - Venetian Cswy/Dade Blvd 0% 2 07-Mar-24  11-Mar-24 -39 i [}
i : w
1 Undergraund Fower/Comms - CCTV 13 - Ian Cswy/D (MDC) I | 04-Jun-24 jun-24 | 102 18 w
; A7.1015.CCTV.13.VC tian Cswy/Dade Bivd(MDC) 0% 0 04-Jun-24  04-Jun-24 -141 i |
A7.1020.CCTV.13.VC Embankment/Excavalion - CCTV 13 - Venclian Cswy/Dade Bivd(MDC) 0% 0 04-Jun-24  04-Jun-24 -141) I
A7.1030.CCTV.13.VC Underground Locates - CCTV 13 - Venetian Cswy/Dade Blvd(MDC) 0% 0 04-Jun-24  04-Jun-24 -4 , {
A7.1040.CCTV.13.VC install Pull Boxes - CCTV 13 - Venetian Cswy/Dade Bivd(MDC) 0% 0 04-Jun-24  04-Jun-24 -140 1}
A7.1160.CCTV.13.VC Install Wireless Communication Network - Radios - CCTV 13 - Venetian Cswy/Dade Bivd{MDC) 0% 1 04-Jun-24  05-Jun-24 S8t [}
A7.1135.CCTV.13.VC Pull Conducior Cable from Service Point tlo CCTV - CCTV 13 - Venelian Cswy/Dade Bivd(MDC) 0% 1 05-Jun-24  06-Jun-24 -141 I
A7.1195.CCTV.13.VC Pull Conductor Cable for Power - CCTV 13 - Venetian Cswy/Dade Bivd{MDC} 0% 1 06-Jun-24  07-Jun-24 -141 [}
1 A7.1045.CCTV.13.VC Modity Power Services (ff required) - CCTV 13 - Venetian Cswy/Dade Bivd{MDC) 0% 1 07-Jun-24  07-Jun-24 -140 |
I A7.1165.CCTV13.VC Establish Network Communications - CCTV 13 - Venetian Cswy/Dade Blvd(MDC) 0% 1 10-Jun-24  10-Jun-24 -102 |
: ITS Device Installation - CCTV 13 - Venetlan Cswy'Dade Blvd (MDC! ( 6|04 Jun 24 |12 Jun 24 73 i w
[k A7.1120.CCTV.3.VC Locates for CCTV - CCTV 13 - Venetian Cswy/Dade 8Blvd (If Needed)}{MDC) 0% 0 04-Jun-24  04-Jun-24 141 ! I
A7.1125.CCTV.13.VC Install Pole - CCTV 13 - Venetian Cswy/Dade Bivd (Not Required)(MDC} 0% 0 04-Jun-24  Q4-Jun-24 14 i 1
A7.1122.CCTVA3.VC Drill Pole Hole - CCTV 13 - Venetian Cswy/Dade Bivd (Not Required){MDC) 0% 0 04-Jun-24  04-Jun-24 -141) ¢ i
A7.1130.CCTV.13.VC Install CCTV Camera Assembly - CCTV 13 - Venetian Cswy/Dade Bivd(MDC}) 0% 0 04-Jun-24  04-Jun-24 138 ! I
A7.1140.CCTVI3.VC Install CCTV Camera Lowering Device (CLD) - CCTV 13 - Venetian Cswy/Dade Bivd (If Needed)(MDC} 0% 0 04-Jun-24  04-Jun-24 -100 {
A7.1090.CCTV.13.VC Install BTU (Pole Mount) - CCTV 13 - Venetian Cswy/Dade Bivd(MDC) 0% 1 07-dun-24  07-Jun-24 =141 |
A7.1101.CCTV.13.VC Pour and Cure Maintenance Pad - CCTV 13 - Venetian Cswy/Dade Blvd(MDC} 0% 1 07-Jun-24  10-Jun-24 -7 0
A7.1170.CCTV.13.VC Install Layer 2 Managed Field Ethernel Switches (MFESs) - CCTV 13 - Venetian Cswy/Dade Bivd (N/A)(MDC) 0% 0 07-Jun-24  07-Jun-24 -103 l |
A7.1180,CCTVI3.VC Install Terminal Server - CCTV 13 - Venetian Cswy/Dade Blvd {N/A){MDC) 0% 0 07-Jun-24  07-Jun-24 -103 ; |
A7.1182.CCTV13.VC Install Uninterruptible Power Supply (UPS) - CCTV 13 - Venetian Cswy/Dade Blvd (N/A)(MDC) 0% 0 07-Jun-24  07-Jun-24 -103 i |
A7.1095.CCTV.13.VC Cable Connection and Termination - CCTV 13 - Venetian Cswy/Dade Bivd(MDC}) 0% 1 07-Jun-24  10-Jun-24 a1 1]
A7.1200.CCTV.13.VC Surge Suppression - CCTV 13 - Venelian Cswy/Dade Bivd(MDC) 0% 1 10-Jun-24  11-Jun-24 -141 §
A7.1201.CCTV.3.VC Grounding and Lightning Protection - CCTV 13 - Venetian Cswy/Dade Bivd{MDC) 0% 1 10-Jun-24  11-Jun-24 -141 )
A71210.CCTV.13.VC Calibrate and Contigure - CCTV 13 - Venetian Cswy/Dade Bivd(MDC} 0% 2 10-Jun-24  12-Jun-24 103 1
f vy
i Undergroun PowerComms - CCTV 21 - Venatian C et (MDC) 0 6] 07-Jun-24 | 17-Jun-24 | 107 \ad
| A7.1015.CCTV.21.VC Clearing and Grubbing - CCTV 21 - Venetian Cswy/Dade Blvd(MDC) 0% 0 07-Jun-24  07-Jun-24 -140] | |
| A7.1020.CCTV.21.VC Embankment/Excavalion - CCTV 21 - Venetian Cswy/Dade Blvd(MDC) 0% 0 07-Jun-24  07-Jun-24 -140 : |
‘ A7.1030.CCTV.21.VC Underground Locates - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 0 07-Jun-24  07-Jun-24 -140( |
A7.1040.CCTV.21.VC Install Pull Boxes - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 0 07-Jun-24  07-Jun-24 139 ¢ |
A7.1160.CCTV.21.VC install Wireless Communication Network - Radios - CCTV 21 - Venetian Cswy/Dade Bivd{MDC}) 0% 1 11-Jun-24  12-Jun-24 -141 I
; A7.1135.CCTV.21.VC Pull Conductor Cabte from Service Point to CCTV - CCTV 21 - Venelian Cswy/Dade Bivd(MDC) 0% 1 12-Jun-24  13-Jun-24 -141)] [}
! A7.1195.CCTV.21.VC Pull Conductor Cable for Power - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 13-Jun-24  14-Jun-24 -141 [
i A7.1045.CCTV.21.VC Modily Power Services (if required) - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 14-Jun-24  14-Jun-24 -140 |
| A A7.1165.CCTV.21.VC Network Commt - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 17-Jun-24  17-Jun-24 -107] ¢ ]
‘ __ITS Device Installation - CCTV 21 - Venetian Cswy Dade Blvd (MDC) _ = = ] B[ 1-Jun-24 [19-Jun-24 9 w
A7.1120.CCTV.21.VC Locates for CCTV - CCTV 21 - Venetian Cswy/Dade Bivd (If Needed)(MDC}) 0% 0 11-Jun-24 11-Jun-24 -141] ¢ |
A7.1125.CCTV.21.VC insiall Pole - CCTV 21 - Venetian Cswy/Dade Blvd (Not Required)(MDC) 0% 0 11-Jun-24  11-Jun-24 et |
A7.1122.CCTV.21.VC Drill Pole Hole - CCTV 21 - Venetian Cswy/Dade Bivd (Not Required){MDC) 0% 0 11-Jun-24  11-Jun-24 -141] ! |
A7.1130.CCTV.21.VC Install CCTV Camera Assembly - CCTV 21 - Venetian Cswy/Oade Bivd(MDC} 0% 0 11-Jun-24  11-Jun-24 -138 , |
Date Revision Chacked [Aoprov...
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [Tacec1s }Emum Schoduta BOY 006191900 VBH
/=] Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Cormtaned Updata-Recovery-Robasoling U15.0.5A-803 0 09082100 PSE
- - PrOJeC[ Start Date: 19-Jun-19 06-May-22_| Proposed Revised BeselineAl pdale tmpaci U17.0 SVPRBOA.0 NMJ
N Critical Remaining Work Full Blown Schedule 26-0ci-22 | Proposed Revised BaselineAl pdie Impect PRBO4.1 10262200 NMJ
* @ Miestone T 5®RE Project Finish Date: 22-Dec-25 Page 42 0f 76 03 May-23_|Proposed Aevised Baselinoll pasic Impact PRBOA.2 05022000 N
07-Nov-23_| Schods Updaio UZ3.0 S 10312000 NMJ
prmm— Summary “ 30-Nov-23_| Schedue Update U24.0 § 11292300 NMJ
20-Jun-24__| Scnece Updale U24 0 W2 013124DD NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Aclivities
Activity ID Activily Name Our %| At Complete| Start Finish Total Fioal 2024 [ 2025
I o D"'I I l an ez | o3 | as« | a1 a2z | as | as
= ']1 A7.1140.CCTV.21.VC Install CCTV Camera Lowering Device (CLD) - CCTV 21 - Venetian Cswy/Dade Blvd (If Needed)(MDC) 0% 0 11-Jun-24  11-Jun-24 -104 |
i i A7.1090.CCTV.21.VC install BTU (Pole Mount) - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 14-Jun-24  14-Jun-24 141 |
| H l A7.1101.CCTV.21.VC Pour and Cure Maintenance Pad - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 14-Jun-24  17-Jun-24 -77 ]
[ A7.1170.CCTV.21.VC Install Layer 2 Managed Ficld Ethernet Swilches {(MFESs) - CCTV 21 - Venetian Cswy/Dade Blvd (N/A}(MDC) 0% 0 17-Jun-24  17-Jun-24 -108 |
] ! 1 i [ A7 1180.0CTV21.vC Install Terminal Server - CCTV 21 - Venetian Cswy/Dade Bivd (N/A{MDC) 0% 0 17-Jun-24  17-Jun-24 -108 |
A7.1182.CCTV.21.vC Install Uninterruptible Power Supply (UPS) - CCTV 21 - Venetian Cswy/Dade Bivd (N/A)(MDC) 0% 0 17-Jun-24  17-Jun-24 -108 |
‘; i A7.1095.CCTV.21.VC Cable Connection and Termination - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 17-Jun-24  17-Jun-24 -141 |
‘ | A7.1200cCTV21V0 Surge Suppression - CCTV 21 - Venetian Cswy/Dade Bivd(MDC) 0% 1 17-Jun-24  18-Jun-24 141 |
| A7.1201.CCTV.21.VC Grounding and Lightning Protection - CCTV 21 - Venetian Cswy/Dade Bivd{MDC) 0% 1 17-Jun-24  18-Jun-24 -141 )
! A7.1210.CCTV.21.VC Calibrate and Configure - CCTV 21 - Venelian Cswy/Dade Blvd(MDC) 0% 2 17-Jun-24  19-Jun-24 -108 []
: " w
N Underground Power/Camms - CCTV lan Cswy Dade Bivd )° 6/ 17-Jun-24 Jun-24 111 w
I A7.1015.CCTV.23.vC Clearing and Grubbing - CCTV 23 - Venetian Cswy/Dade Bivd 0% 0 17-Jun-24  17-Jun-24 -140 |
i ! A7.1020.CCTV.23.VC Embankment/Excavation - CCTV 23 - Venetian Cswy/Dade Blvd 0% 0 17-Jun-24  17-Jun-24 -140 |
1 | A7.1030.CCTV.23.VC Underground Locales - CCTV 23 - Venetian Cswy/Dade Blvd 0% 0 17-Jun-24  17-Jun-24 -140 |
| A7.1040.CCTV.23.VC Install Pull Boxes - CCTV 23 - Venetian Cswy/Dade Blvd 0% 0 17-Jun-24  17-Jun-24 -139 |
i A7.1160.CCTV.23.VC Install Wireless Communication Network - Radios - CCTV 23 - Venetian Cswy/Dade Blvd 0% 1 18-Jun-24  19-Jun-24 -141 [}
H A7.1135.CCTV.23.VC Pull Conductor Cable from Service Point to CCTV - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 19-Jun-24  20-Jun-24 -141 |
i I A7.1195.CCTV.23.VC Pult Conductor Cable for Power - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 20-Jun-24  21-Jun-24 -141 |
s‘\ A7.1045.CCTV.23.VC Modiy Power Services (if required) - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 21-Jun-24  24-Jun-24 -140 0
| | A7.1165.CCTV.23.VC Establish Network Communications - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 24-Jun-24  25-Jun-24 -1 |
il TS Device Instail - CCTV 23 - Vo n Cswy Nade Riv: )° 6/18-Jun-24 | 26-Jun-24 84 w
| 4 A7.1120.CCTV.23.vC Locates for CCTV - CCTV 23 - Venetian Cswy/Dade Bivd (If Needed) 0% 0 18-Jun-24  18-Jun-24 -141 |
| A7.1125.CCTV.23.VC Install Pole - CCTV 23 - Venetian Cswy/Dade Bivd {Not Required) 0% 0 18-Jun-24  18-Jun-24 -141 |
| A7.1122.CCTV.23.VC Drill Pole Hole - CCTV 23 - Venetian Cswy/Dade Bivd {Not Required) 0% 0 18-Jun-24  18-Jun-24 -141 |
A7.1130.CCTV.23.VC Install CCTV Camera Assembly - CCTV 23 - Venetian Cswy/Dade Bivd 0% 0 18-Jun-24  18-Jun-24 -138 I
A7.1140.CCTV.23.VC Install CCTV Camera Lowering Device (CLD} - CCTV 23 - Venetian Cswy/Dade Blvd (If Needed) 0% 0 18-Jun-24  18-Jun-24 -109 |
A7.1030.CCTV.23.VC Install BTU {Pole Mount) - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 21-Jun-24  24-Jun-24 -141 [}
A7.1101.CCTV.23.VC Pour and Cure Maintenance Pad - CCTV 23 - Venetian Cswy/Oadc Bivd 0% t 21-Jun-24  24-Jun-24 -82 1}
A7.1170.CCTV.23.VC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 23 - Venetian Cswy/Dade Blvd (N/A) 0% 0 24-Jun-24  24-Jun-24 -112 !
A7.1180.CCTV.23.VC Install Terminal Server - CCTV 23 - Venetian Cswy/Dade Blvd {N/A) 0% 0 24-Jun-24  24-Jun-24 -112 1
A7.1182.CCTV.23.VC Install Uninterruptible Power Supply (UPS} - CCTV 23 - Venetian Cswy/Dade Blvd (N/A) 0% 0 24-Jun-24  24-Jun-24 -12 i
A7.1095.CCTV.23.VC Cable Connection and Termination - CCTV 23 - Venetian Cswy/Dade 8Blvd 0% 1 24-Jun-24  24-Jun-24 141 [
A7.1200.CCTV.23.VvC Surge Suppresston - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 24-Jun-24  25-jun-24 -141 1
A7.1201.CCTV.23.VC Grounding and Lightning Protection - CCTV 23 - Venetian Cswy/Dade Bivd 0% 1 24-Jun-24  25-Jun-24 -141 1
A7.1210CCTV.23.VC Calibrate and Configure - CCTV 23 - Venetian Cswy/Dade Blvd 0% 2 24-Jun-24  26-Jun-24 =113 ]
Construction - ADMS - Vanetian Cswy/Dade Blvd 0% 421 01-Mar-24  25-Apr-25 423
Undergmund Fowir DMS 13 - Vénalian C: Dade Blvd = 209| 19-dun-24 | 17-Apr-2 329 v
A7.1030.ADMS.13.VC Underground Locates - ADMS 13 - Venetian Cswy/Dade Bivd 0% 0 19-Jun-24  19-Jun-24 -160 |
A7.1040.ADMS.13.VC Install Pull Boxes - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 19-Jun-24  19-Jun-24 -160 I
A7.1135.ADMS.13.VC Pull Conductor Cable from Service Point to ADMS - ADMS 13 - Venetian Cswy/Dade 8lvd 0% 1 20-Jun-24  20-Jun-24 -160 |
A7.1195.ADMS.13.VC Pull Conductor Cable for Power - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 21-Jun-24  21-Jun-24 -160 |
A7.1045.ADMS.13.VC Modily Power Services (if required) - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 24-Jun-24  24-Jun-24 -124 [}
A7.1100.ADMS.13.VC Pour and Cure Maintenance Pad - ADMS 13 - Venetian Cswy/Dade Blvd 0% 1 24-Jun-24  24-Jun-24 -160 L}
A7.1160.ADMS.13.VC Install Wireless Commurnication Network - Radios - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 10-Apr-25  11-Apr-25 -328
A7.1165.ADMS.13.VC Establish Network Communications - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 17-Apr-25  17-Apr-25 -329
s = Instaliation - ADMS 13 - Vensatian ryiDade Blvd 0 351] 03-May-24 | 18-Apr-25 479
A7 1120.ADMS.13 VC Locates/Survey/Install Plan - Drill Shalt - ADMS 13 - Venetian Cswy/Dade Bivd B 0% 2 03-May-24 06-May-24 -160 0
Dato Rovision Checkod [Acprov
. Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-0ct 19 i'sa,m Schodvia 801 0 06191900 VEH
=20 Remaining Work , . 2024-06-20 Added Missing 2yr TE 18 Nov-21_[Combinad Updale Rocovory-Robasolno U15 0.5R-B03 0 09062100 [
@ Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :,x,; :::22;‘:22:::3::::3: ﬂ;ﬁ.‘ffmﬁgu ::j
* & Miestone T SCbRE Project Finish Date: 22-Dec-25 Page 43 0f 76 03 May 23_|Proposed Aevsed BasinelU pdaie Impact PRBOX 2 05022300 NN
07-Nov-23_| Schoculo Updalo U23.0.5 10312300 NN
p— Summary b FNov-23 | Schode Updalo U24.0S 11282300 NN
20-Jun-24__ | Scnedue Update UM 0.W2 01312400 | B0




TCC - COMB Progress Schedule Update | COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

Aclivity ID Activity Name Dur % At Completef Slart Finish Total Floal 2024 | 2025
. | C"'""l D”'l a1 | o | @ | & | & ] a2 a3 a4
il A7.1015 ADMS.13.VC Clearing and Grubbing - ADMS 13 - Venelian Cswy/Dade Blvd 0% 1 07-May-24  07-May-24 -131 |
i A7.1022 ADMS.13.VC Installation of Drill Shatt - ADMS 13 - Venetian Cswy/Dade Bivd 0% 2 07-May-24  08-May-24 -160 [}
; A7.1020 ADMS.13.VC Embankment/Excavation - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 07-May-24 07-May-24 131 ‘ |
1 A7.1025 ADMS 13.VC Cure & CSL Test of Dril Shaft - ADMS 13 - Venetian Cswy/Dade Blvd 0% 28 09-May-24 05-Jun-24 -169 | —
| i A7.1080 ADMS.13.VC Pour and Cure Cabinet Pad - ADMS 13 - Venetian Cswy/Dade Blvd {Not Required) 0% 0 24-Jun-24  24-Jun-24 -126 l |
} \ A7.1090.ADMS.13.VC Install Cabinet (Pad Mount) - ADMS 13 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 24-Jun-24  24-Jun-24 -126 ]
; i A7.1060.ADMS.13.VC Install Structure - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 10-Apr-25  10-Apr-25 -328 |
A7.1070 ADMS.13.VC Install Sign - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 10-Apr-25  10-Apr-25 -327 !
A7.1095.ADMS.13.VC Cable Connection and Termination - ADMS 13 - Venetian Cswy/Dade Bivd 0% 1 17-Apr-25  17-Apr-25 =331 [}
A7.1200.,ADMS.13.VC Surge Suppression - ADMS 13 - Venetian Cswy/Dade Blvd 0% 1 17-Apr-25  18-Apr-25 an ! g |
A7.1201.ADMS.13.VC Grounding and Lightning Proteclion - ADMS 13 - Venetian Cswy/Dade Blvd 0% 1 17-Apr-25  18-Apr-25 -331 |
P——
uUndergrmis nms - ADMS 32 - Nat Inelied - Reme ) 0%|  80]01-Mar-24 | 25-Jun-24 147 [
A7.1160.ADMS.32.VC install Wireless Commumcauon Network - Radios - ADMS 32 - Venenan Cswy/Dade Blvd {Not Included - Removed per CC | 0% 0 01-Mar-24  01-Mar-24 -go| |
A7.1135.ADMS.32.VC Pull Conductor Cable from Service Point 1o ADMS - ADMS 32 - Venelian Cswy/Dade Bivd (Not Included - Remaved per CO 0% 0 25-Jun-24  25-Jun-24 -160 1 |
A7.1195.ADMS 32.VC Pull Conductor Cable for Power - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1040.ADMS.32.VC Install Pull Boxes - ADMS 32 - Venetian Cswy/Dade Bivd (Not inciuded - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1030.ADMS.32.VC Underground Locates - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1100.ADMS.32.VC Pour and Cure Maintenance Pad - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -155 i
A7.1165,ADMS.32.VC Estabiish Nelwork Communications - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -147 [}
A7.1045.ADMS.32.VC Modify Power Services (if required) - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -147 |
ITS Device Installation - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1] 116]01-Mar-24 | 25 24 236 PEE——-
A7.1120.ADMS.32.VvC Locates/Survey/Install Plan - Drili Shalt - ADMS 32 - Venetian Cswy/Dade Blvd {Not Included - Removed per CO #1) 0% 0 01-Mar-24 01-Mar-24 -160 I
A7.1025.ADMS.32.VC Cure & CSL Test of Drill Shatt - ADMS 32 - Venelian Cswy/Dade Bivd {Not Included - Removed per CO #1) 0% 0 01-Mar-24  01-Mar-24 -120f ¢
A7.1022.ADMS.32.VC Installation of Drill Shaft - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 01-Mar-24  01-Mar-24 -84 ; |
A7.1060.ADMS.32 VC Install Structure - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 01-Mar-24  01-Mar-24 -80| 1 |
A7.1015 ADMS 32 VC Clearing and Grubbing - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 01-Mar-24  01-Mar-24 80} | 1
A7.1020.ADMS.32.VC Embankment/Excavation - ABMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 01-Mar-24  01-Mar-24 -8t |
A7.1070.ADMS.32.VC Install Sign - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 15-Mar-24  15-Mar-24 -90 |
A7.1080.ADMS.32.VC Pour and Cure Cabinet Pad - ADMS 32 - Venetian Cswy/Dade Blvd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1090.ADMS.32.VC Install Cabinet (Pad Mount) - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1200.ADMS.32.VC Surge Suppression - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1095.ADMS.32.VC Cable Connection and Termination - ADMS 32 - Venetian Gswy/Dade Bivd (Not included - Removed per CO #1) 0% 0 25-Jun-24  25-Jun-24 -160 |
A7.1201. ADMS.32.VC Grounding and Lightning Protection - ADMS 32 - Venetian Cswy/Dade Bivd (Not Included - Removed per CO #1} 0% 0 25-Jun-24  25-Jun-24 -160 |
{
Underg arCamms - ADMS y/Dade Blvd _ i [ | 208|25-Jun-24 | 23-Apr-25 | o [l v 7
'A7.1030ADMS, 33.VC Underground Loca(es ADMS 33 - Venetian Cswy/Dade Bivd : 0% 0 25-Jun-24  25-Jun-24 -129 |
A7.1040.ADMS.33.VC Install Pull Boxes - ADMS 33 - Venelian Cswy/Dade Blvd 0% 1 25-Jun-24  25-Jun-24 -129 |
A7.1135.ADMS.33.VC Pull Conductor Cable from Service Paint to ADMS - ADMS 33 - Venetian Cswy/Dade 8ivd 0% 1 25-Jun-24  26-Jun-24 -128 1
A7.1195.ADMS.33.VC Pull Conductor Cable for Power - ADMS 33 - Venetian Cswy/Dade Bivd 0% 1 26-Jun-24  27-Jun-24 129 [}
A7.1045 ADMS.33 VC Moddy Power Services (if required) - ADMS 33 - Venelian Cswy/Dade Bivd 0% 1 27-Jun-24  28-Jun-24 -125 |
A7.1100.ADMS .33 VC Pour and Cure Maintenance Pad - ADMS 33 - Venetian Cswy/Dade Blvd 0% 1 27-Jun-24  28-Jun-24 -129| ¢ t
A7.1160.ADMS.33.VC Install Wireless Communication Network - Radios - ADMS 33 - Venetian Cswy/Dade Blvd 0% 1 14-Apr-25  15-Apr-25 -327} ¢ |
A7.1165.ADMS.33.VC Establish Network Communications - ADMS 33 - Venetian Cswy/Dade Bivd 0% 1 23-Apr-25  23-Apr-25 -330 |
ITS Device Installation - ADMS 3. iotinn Cawy/Dade Bivd . [ | 351]09-May-24 | 24-Apr-25 | T v v
A7.1120.ADMS.33.VC Locates/Survey/Inslall Plan - Dril Shaft - ADMS 33 - Venetian Cswy/Dade Blvd 0% 2 09 May 24 10-May-24 -139 t
A7.1015.ADMS.33.VC Clearing and Grubbing - ADMS 33 - Venetian Cswy/Dade Bivd 0% 1 13-May-24  13-May-24 -100 I
A7.1022.ADMS 33.VC Installation of Orill Shait - ADMS 33 - Venetian Cswy/Dade Bivd 0% 2 13-May-24  14-May-24 -17 |
A7.1020.ADMS.33.VC EmbankmentExcavation - ADMS 33 - Venetian Cswy/Dade Bivd 0% J 13-May-24  13-May-24 -100} | |
Daie Rovision Checkod [Aoprov.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19__|Basoline Schudule B0 006191900 VBH
" Remaining Work : 2024-06-20 Added Missing 2yr TE 38-Nov-21__| Combinod Updale- Rocovery-Rebasslina U5 0 SH-B03 0 03082100 PSE
N Criical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :Z;’; ::: :::::::::::::x: :E&S:T,zmo ::j
P @ Miestone m 5@ R E Project Finish Date: 22-Dec-25 Page 44 of 76 T Mey-23_|Proposed irpact PRI 2 5622300 NMI
07-Nov-2)_| Schede Updale U23.0 S 10312300 NS
pmm—y Summary o 30-Nov-23 | Schodue Update U24.0 § 11292300 NMJ
20-Jun-24__| Scheoue Updalo U24 (W2 013124D0 B




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Aclivily ID Aclivity Name Dur %| At Complete | Start Finish Tolal Float 2024 [ 2025
l °°’"P| D“’I @ | o [ & [ ai | o az | a3 | aa
A7.1025.ADMS.33.VC Cure & CSL Tes! of Dril Shaft - ADMS 33 - Venetian Cswy/Dade Bivd 0% 28 15-May-24  11-Jun-24 -169 =]
A7.1080.ADMS.33.VC Pour and Cure Cabinet Pad - ADMS 33 - Venetian Cswy/Dade Blvd (Nol Required} 0% 0 27-Jun-24  27-Jun-24 -127 I
A7.1030.ADMS.33.VC Install Cabinet {Pad Mount) - ADMS 33 - Venetian Cswy/Dade Blvd {Not Required) 0% 0 27-Jun-24  27-Jun-24 -127 { |
A7.1060.ADMS.33.VC Install Structure - ADMS 33 - Venelian Cswy/Dade Bivd 0% 1 14-Apr-25  14-Apr-25 -327 ( |
A7.1070.ADMS.33.VC Install Sign - ADMS 33 - Venetian Cswy/Dade Bivd 0% 1 14-Apr-25  14-Apr-25 -326 ' [}
A7.1095.ADMS.33.VC Cable Conneclion and Termination - ADMS 33 - Venetian Cswy/Dade Bivd 0% 1 23-Apr-25  23-Apr-25 a3t} |
A7.1200.ADMS.33.VC Surge Suppression - ADMS 33 - Venetian Cswy/Dade Blvd 0% 1 23-Apr-25  24-Apr-25 -331 |
A7.1201.ADMS.33.VC Grounding and Lightning Protection - ADMS 33 - Venetian Cswy/Dade Blvd 0% 1 23-Apr-25  24-Apr-25 -331 [}
Undergrmu wér/Camma 34 - Vonetian Cswy,Dade Blvd - n-24 | 25-Apr-25 22 | v 7
A7.1030.ADMS.34.VC Underground Locates - ADMS 34 - Venelian Cswy/Dade Bivd 0% 0 28-Jun-24  28-Jun-24 -129] ! !
A7.1040.ADMS.34.VC Install Pull Boxes - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 01-Jul-24 01-Jul-24 -129] | i
A7.1135.ADMS 34.VC Pull Conductor Cable from Service Point to ADMS - ADMS 34 - Venetian Cswy/Dade Blvd 0% 1.01-Jul-24  02-Jul-24 -129 ’ i
A7.1195ADMS 34.VC Pult Conductor Cable for Power - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 02-Jul-24 03-Jul-24 128 ; I
A7.1045.ADMS.34.VC Moddy Power Services (if required) - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 03-Jul-24 03-Jul-24 -128 i |
A7 1100.ADMS.34.VC Pour and Cure Maintenance Pad - ADMS 34 - Venetian Cswy/Dade 8ivd 0% 1 03-Jul-24 05-Jul-24 -90 i
A7.1160.ADMS.34.VC Install Wireless Communication Network - Radios - ADMS 34 - Venetian Cswy/Dade Blvd 0% 1 14-Apr-25  15-Apr-25 -325 [}
A7.1165.ADMS.34.VC Establish Nelwork Communications - ADMS 34 - Venetian Cswy/Dade Blvd 0% 1 25-Apr-25  25-Apr-25 -331 |
ITS Dovice Installaticn - ADMS 34 - Venatian CawyiCade Zlivd 0 48|13 May 24 |25 Apr 25 479 v v
A7 1120.ADMS.34.VC Locates/Survey/instalt Plan - Drill Shaft - ADMS 34 - Venetian Cswy/Dade Bivd 0% 2 13-May-24  14-May-24 -139] [}
A7.1015.ADMS.34.VC Ciearing and Grubbing - ADMS 34 - Venetian Cswy/Oade Bivd 0% 1 15-May-24  15-May-24 -98 |
A7.1022.ADMS.34.VC Installation of Drili Shaft - ADMS 34 - Venetian Cswy/Dade Bivd 0% 2 15-May-24  16-May-24 -138 [}
A7 1020.ADMS.34.VC Embankmenl/Excavation - ADMS 34 - Venelian Cswy/Dade Bivd 0% 1 15-May-24  15-May-24 -98 |
A7.1025.ADMS.34.VC Cure & CSL Test of Drill Shaft - ADMS 34 - Venetian Cswy/Dade Bivd 0% 28 17-May-24  13-Jun-24 -169 i (=)
A7.1080 ADMS.34 VC Pour and Cure Cabinet Pad - ADMS 34 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 03-Jul-24 03-Jul-24 -129 i
A7.1080.ADMS.34.VC Install Cabinet {Pad Mount) - ADMS 34 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 03-Jul-24 03-Jul-24 -129] | |
A7.1060.ADMS.34.VC Install Structure - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 14-Apr-25  14-Apr-25 -325 l |
A7.1070.ADMS.34.VC Install Sign - ADMS 34 - Venetian Cswy/Dade Blvd 0% 1 14-Apr-25  14-Apr-25 -325 i ]
A7.1095 ADMS 34 VC Cable Connection and Termination - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 24-Apr-25  24-Apr-25 -331| ) |
A7.1200.ADMS.34.VC Surge Suppression - ADMS 34 - Venelian Cswy/Dade Blvd 0% 1 25-Apr-25  25-Apr-25 331 [}
| A7.1201.ADMS.34.VC Grounding and Lightning Protection - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 25-Apr-25  25-Apr-25 -331 [}
Conslruction - SPS Parking Garage - Venetian CswyiDade Bivd 100% 34| 20-Sep-23 | 08-Noy-2!
i H
: 1 A7.12240.SPS.G07 Proof Existing Conduit - SPS Garage G07 - Venetian Cswy/Dade Bivd 100% 1 26-Oct-23A 26-Oct-28 1
A7.12340.SPS.GO7 Install Conductor Cable - SPS Garage G07 - Venetian Cswy/Dade Bivd 100% 1 27-Oct-23A 27-Oct-28 ¥
A7.1070.5PS.GO7 Install Monument DMS - SPS Garage G07 - Venetian Cswy/Dade Blvd 100% 5 30-Oct-23A 03-Nov-20 ‘
A7.12730.8PS.GO7 Install Mounting Brackets on Existing Structures - SPS Garage G07 - Venetian Cswy/Dade Bivd 100% 1 30-Oct-23A 30-Oct-22
A7.12280.8PS.G07 Install Electrical Equipment in Existing Cabinet - SPS Garage G07 - Venetian Cswy/Dade Bivd 100% 1 31-Oct-23A 31-Oct-23 .
i A7.12510.8PS.G07 Install Solar Power Equipment in Existing Cabinet - SPS Garage GO07 - Venetian Cswy/Dade Bivd 100% 1 31-Oct-23A 31-Oct-22
i A7.1160.8PS.G07 Install Wireless Communication Network - Radios - SPS Garage G07 - Venetian Cswy/Dade Blvd 100% 1 31-Oct-23A 31-Oct-27
I A7.1130.SPS.G07 Install Deteclors - SPS Garage G07 - Venetian Cswy/Dade Bivd 100% 2 31-Oct-23A 01-Nov-20 i
1 A7.1165.5PS.G07 Establish Network Communications - SPS Garage GO07 - Venetian Cswy/Dade Blvd 100% 2 03-Nov-23  08-Nov-2! !
l A7.1095.8PS.G07 Cable Conneclion and Termination - SPS Garage G07 - Venetian Cswy/Dade Blvd 100% 2 03-Nov-23  06-Nov-2! E
j A7.12340.5PS.G10 Install Conductor Cable - SPS Garage G10 - Venetian Cswy/Dade 8ivd 100% 1 20-Sep-23  20-Sep-
] A7.12240.SPS.G10 Proof Existing Conduit - SPS Garage G10 - Venetian Cswy/Dade Bivd 100% 1 21-Sep-23  21-Sep-2% '
I A7.12280.SPS.G10 Install Electrical Equipment in Existing Cabinet - SPS Garage G10 - Venetian Cswy/Dade Blvd 100% 1 22-Sep-23  22-Sep-2¢
; A7.12730.SPS.G10 Install Mounlting Brackets on Existing Struclures - SPS Garage G10 - Venetian Cswy/Dade Blvd 100% 1 22-Sep-23  22-Sep-2°
1 A7.12510.SPS.G10 Install Solar Power Equipment in Existing Cabinet - SPS Garage G10 - Venetian Cswy/Dade Bivd 100% 1 25-Sep-23  25-Sep-2%
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TCC - COMB Progress Schedule Updale COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Compiote| Start Fmnish Total Float 2024 ] 2025
| °°"‘p| O, G2 | a | as | af e | a | as
A7.1130.SPS.G10 Install Detectors - SPS Garage G10 - Venetian Cswy/Dade Bivd 100% 2 25-Sep-23  26-Sep-28
A7.1070.SPS.G10 Install Monument DMS - SPS Garage G10 - Venetian Cswy/Dade Bivd 100% 2 25-Sep-23  26-Sep-20
A7.1160.SPS.G10 Install Wireless Communication Network - Radios - SPS Garage G10 - Venetian Cswy/Dade Blvd 100% 1 26-Sep-23  26-Sep-2( \
A7.1095.SPS.G10 Cable Connection and Termination - SPS Garage G10 - Venelian Cswy/Dade Blvd 100% 5 27-Sep-23 | 03-Oct-23 |
A7.1165.5PS.G10 Establish Network Communications - SPS Garage G10 - Venetian Cswy/Dade Blvd 100% 8 04-Oct-23A 13-Oct-22 '
Consiruciion - SPS Suifact Lots - Venetian Cswy Dade Alvd )| 28-Nov-23 | 28-Nov-2:
A7.1130.SPS.P32 Install Detectors - SPS Lot P32 - Venetian Cswy/Dade Blvd {Descoped) 100% 0 28-Nov-23  28-Nov-2!
A7.12340.SPS.P32 Install Conductor Cable - SPS Lot P32 - Venetian Cswy/Dade Bivd (Descoped} 100% 0 28-Nov-23  28-Nov-2!
| A7.12240.SPS.P32 Proot Existing Conduit - SPS Lot P32 - Venetian Cswy/Dade Blvd (Descaped) 100% 0 28-Nov-23  28-Nov-2!
A7.1165.SPS,P32 Network C 1s - SPS Lot P32 - Venetian Cswy/Dade Blvd {Descoped) 100% 0 28-Nov-23  28-Nov-2{
A7.12280.SPS.P32 Install Electrical Equipment in Existing Cabinet- SPS Lot P32 - Venetian Cswy/Dade Bivd (Descoped) 100% 0 28-Nov-23  28-Nov-2!
A7.12510.SPS.P32 Install Solar Power Equipment in Existing Cabinet - SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23  28-Nov-2! }
i A7.12730.SPS.P32 Install Mounting Brackets on Existing Structures- SPS Lot P32 - Venettan Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23  28-Nov-2!
A7.1160.SPS.P32 Install Wireless Communication Network - Radios - SPS Lot P32 - Venctian Cswy/Dade Bivd (Descoped) 100% 0 28-Nov-23  28-Nov-2!
A7.1070.8PS.P32 Install Monurment DMS - SPS Lot P32 - Venetian Cswy/Dade Blvd (Descoped) 100% 0 28-Nov-23  28-Nov-2!
A7.1095.SPS.P32 Cable Connection and Termination - SPS Lot P32 - Venetian Cswy/Dade Bivd (Descoped) 100% 0 28-Nov-23  28-Nov-2!
Construction - Travel Time System - Venetlan Cswy/Dade Bivd G un-24 | 12-Jul-24 -218 | -
L | -
A7.1010.TTS.08 Milestone: Begin Site Work - TTS 08 - Venetian Cswy/Dade Bivd(MDC) 0% 0 28-Jun-24 -219 *
A7.1160.TTS.08 Instali Wireless Communication Network - Radios - TTS 08 - Venetian Cswy/Dade Bivd(MDC) 0% 1 28-Jun-24  28-Jun-24 -148 ]
A7.1090.TTS.08 Insiall BTU (Pole Mount) - TTS 08 - Venclian Cswy/Dade Bivd(MDC) 0% 2 28-Jun-24  01-Jui-24 -149 1]
A7.1130.TTS.08 Install TTS Detectors - TTS 08 - Venetian Cswy/Dade Bivd(MDC} 0% 3 28-Jun-24  02-Jul-24 -150 a
A7.1140.TT7S.08 Install TTS Antennas - TTS 08 - Venetian Cswy/Dade Bivd(MDC} 0% 3 28-Jun-24  02-Jul-24 -150 a
A7.1095.7TS.08 Cable Connection and Termination - TTS 08 - Venettan Cswy/Dade Blvd(MDC) 0% 2 03-Jul-24 05-Jul-24 -150 ]
A7.1165.TTS.08 Establish Network Communications - TTS 08 - Venetian Cswy/Dade Bivd{MDC) 0% 2 05-Jul-24 08-Jui-24 -150 1
v
A7.1010.77S.19 Milestone: Begin Site Work - TTS 19 - Venetian Cswy/Dade Bivd 0 09-Ju-24 *
A7.1090.TTS19 Install BTU {Pole Mount) - TTS 19 - Venetian Cswy/Dade Blvd 0% 1 09-Jul-24 09-Jul-24 -143 I
A7.1160.TTS.19 Install Wireless Communication Network - Radios - TTS 19 - Venetian Cswy/Dade Blvd 0% 1 09-Jul-24 09-Jul-24 -149 |
A7.1130.TTS.19 Install TTS Detectors - TTS 19 - Venetian Cswy/Dade Blvd 0% 2 09-Jul-24 10-Jul-24 -150 |
A7.1140.TTS.A8 Install TTS Antennas - TTS 19 - Venelian Cswy/Dade Bivd 0% 2 08-Jul-24 10-Jul-24 -150 [}
A7.1095.TTS19 Cable Connection and Termination - TTS 19 - Venetian Cswy/Dade Blvd 0% 1 1-Jul-24 11-Jul-24 -150 |
A7.1165.TTS.19 Establish Network Communications - TTS 19 - Venetian Cswy/Dade Bivd 1 12-Jul-24 12-Jul-24 |
Construction - Julia Tuttle Cswy 185/W, 41 Godired /d 02-May-22 | 28-Apr-2! . :
Construction - CCTV - Julia Tuttie Cswy/t SR112/Arthur Godlred Rd l'04-Jun-24 | 12-Jul-24 a8 p—
w
Undergmund Fower'Comm: TV 05 - Julls Tuttle Cswy Wa1 SH112 Arthur Godire MDC) 4-Jun-24 | 1 4 | 10 w
A7.1015.CCTV.0S.JTC Clearing and Grubbing - CCTV 05 - Julia Tutlle Cswy 195W. 41st SYSR112/Arthur Godfred RA(MDC) 0 04-Jun-24  04-Jun-24 -126] |
A7.1020.CCTV.05.JTC Embankment/Excavation - CCTV 05 - Julia Tutfle Cswy 195/W 4 1st St/SR112/Arlhur Godired Rd(MDC) 0% 0 04-Jun-24  04-Jun-24 -126 ; |
A7.1030.CCTV.05.UTC Underground Locates - CCTV 05 - Julia Tutle Cswy'195MW. 41st SUSR112/Arthur Godfred Rd(MDC) 0% 0 04-Jun-24  04-Jun-24 -126 |
A7.1040.CCTV.0SJTC Install Pull Boxes - CCTV 05 - Julia Tutde Cswy'195M. 41st SYSR112/Arthur Godired Rd(MDC) 0% 0 04-Jun-24  04-Jun-24 <125 |
A7.1060.CCTV.05.JTC Install Wireless Communication Network - Radios - CCTV 05 - Juha Tuttie Cswy'195/MW. 41st SUYSR112/Arthur Godired Rd{ 0% 1 04-Jun-24  05-Jun-24 -126 [}
A7,1135,CCTV.05.JTC Pull Conducior Cable from Service Point lo CCTV - CCTV 05 - Julia Tutlle Cs wy'195/W. 41st SUSR112/Arthur Godired Rd( 0% 1 05-Jun-24  06-Jun-24 -126 1
A7.1185.CCTV.05.JTC Pull Conductor Cable for Power - CCTV 05 - Juba Tuttle Cs wy/1 96/W. 41st SYSR1t2/Arthur Godired Rd(MDC) 0% 1 06-Jun-24  07-Jun-24 -126 I
A7.1045.CCTV.05.JTC Modity Power Services (if required) - CCTV 05 - Jutia Tutlle Cswy 195W. 41st SYSR112/Arthur Godfred Rd(MOC) 0% 1 07-Jun-24  07-Jun-24 -125 I
A7.1165.CCTV.0547C Network Commu - CCTV 05 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godfred Rd{MOC) 0% 1 10-Jun-24  10-Jun-24 -108 |
ITS Device Installation - CCTV 05 - Julia Tuttle Cswy/195'W. 41st St SR112:Arthur Godired Rd (MDC) 0%| 6| 04-Jun-24 | 12-Jun-24 73 w
A7.1120.CCTV.05.JTC Locates for CCTV - CCTV 05 - Julia Tuttle Cswy/195W. 41st SUSR112/Arthur Godired Rd (If Needed)(MDC) 0% 0 04-Jun-24  04-Jun-24 -126 |
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 [ 2025
) I Camg Dur I a1 ez | o | as | a | a2 Qs | a4
A7.1125.CCTV.05JTC Install Pole - CCTV 05 - Julla Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd (Not Required)(MDC) 0% 0 04-Jun-24  04-Jun-24 <126 i I
A7.1122.CCTV.05JTC Drill Pole Hole - CCTV 05 - Juka Tuttie Cswy/1 95/W. 41st SUSR112/Arlhur Godfred Rd {Not Required)(MDC}) 0% 0 04-Jun-24  04-Jun-24 -126 E |
| A7.1130.CCTV.05JTC Install CCTV Camera Assembly - CCTV 05 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd{MDC) 0% 0 04-Jun-24  04-Jun-24 23] (
| A7.1140.0CTV.05JTC Install CCTV Camera Lowering Device (CLD) - CCTV 05 - Julia Tutiie Cswy/195W. 41st SYSR112/Arthur Godired Rd (If N 0% 0 04-Jun-24  04-Jun-24 -106 [ !
A7.1090.CCTV.08.JTC Install BTU {Pole Mount) - CCTV 05 - Julia Tutle Cswy'196W. 41st SYSR112/Arthur Godired Rd(MDC) 0% 1 07-Jun-24  07-Jun-24 126 1
] A7.1101.CCTV.05JTC Pour and Cure Maintenance Pad - CCTV 05 - Julia Tuttle Cswy 195W. 41st SYSR112/Arthur Godired RA(MDC) 0% 1 07-Jun-24  10-Jun-24 -7 ]
A7.1170.CCTV.05JTC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 05 - Julia Tutte Cswy/195MW, 4151 SYSR112/Arthur (N/A 0% 0 07-Jun-24  07-Jun-24 -109 |
A7.1180.CCTV.05.UTC Install Terminal Server - CCTV 05 - Julia Tuttle Cswy/195/W. 41t SV SR 112/Arthur Godired Rd (N/A}(MDC) 0% 0 07-Jun-24  07-Jun-24 -109 |
A7.1182.CCTV.05.JTC Install Uninterruptible Power Supply (UPS) - CCTV 05 - Julia Tultie Cswy/135MV. 41st SYSR112/Arthur Godired Rd (N/A}(V 0% 0 07-Jun-24  07-Jun-24 -109 ' |
A7.1095.CCTV.05.JTC Cable Connection and Termination - CCTV 05 - Julia Tuttle Cswy/195/W._ 4 1st SUSR 112/Arthur Godfred Rd(MODC) 0% 1 07-Jun-24  10-Jun-24 -126 ]
A7.1200.CCTV.05.JTC Surge Suppression - CCTV 05 - Juha Tuttle Cswy'195MW. 41st SUSR 112/Arthur Godired Rd{MDC) 0% 1 10-Jun-24  11-Jun-24 <126 ! [}
I A7.1201.CCTV.05.JTC Grounding and Lightning Protection - CCTV 05 - Julia Tuttle Cswy 195W. 41st SUSR112/Arthur Godfred Rd(MDC) 0% 1 10-Jun-24  11-Jun-24 -126 [}
A7.1210.CCTV.05.4TC Calibrate and Configure - CCTV 05 - Julia Tuttle Cswy/1 95/W. 41st SUSR 112/Arthur Godfred Rd(MDC) 0% 2 10-Jun-24  12-Jun-24 -108 ]
-
UndergmundiF 5 - CCTV 06 - Julla Tultle Cawy/145W, S1a = ':E»n'!l:' Arthur G o .H-I n24 | 17-Jun-2: w
A7.1015.CCTV.06.UTC Clearing and Grubbing - CCTV 06 - Julia Tuttle Cswy 195W. 41st SYSR112/Arthur Godired Rd 0% 0 07-Jun-24  07-Jun-24 -125 |
A7.1020.CCTV.06.JTC Embankment/Excavation - CCTV 06 - Julia Tutie Cswy 195/W. 41st SIUSR112/Arthur Godfred Rd 0% 0 07-Jun-24  07-Jun-24 -125 i
A7.1030.CCTV.06.UTC Underground Locales - CCTV 06 - Julia Tutle Cswy195M. 4151 St/SR112/Arthur Godfred Rd 0% 0 07-Jun-24  07-Jun-24 -125 i |
A7.1040.CCTV.06.4TC Install Pull Boxes - CCTV 06 - Julia Tutle Cswy'195MW. 41st SYSR112/Arthur Godfred Rd 0% 0 07-Jun-24  07-Jun-24 -124 |
A7.1160.CCTV.06.JTC Install Wireless Communication Network - Radios - CCTV 06 - Julia Tuttle Cswy'19AV. 41st SYSR112/Arthur Gadfred Rd 0% 1 11-Jun-24  12-Jun-24 a2 t
A7.1135.CCTV.06.JTC Pull Conductor Cable from Service Point to CCTV - CCTV 06 - Julia Tuttle Cs wy'196/W. 41st SUSR 112/Arthur Godfred Rd 0% 1 12-Jun-24  13-Jun-24 -126 [}
A7.3195.CCTV.06.JTC Puil Conductor Cable for Power - CCTV 06 - Juha Tuttle Cswy/t 35/W. 41st SYSR112/Arthur Godired Rd 0% 1 13-Jun-24  14-Jun-24 -126f ! |
A7.1045.CCTV.06.UTC Modify Power Services (if required) - CCTV 06 - Julia Tutlle Cswy 19 5W. 41st SUSR112/Arthur Godired Rd 0% 1 14-Jun-24  14-Jun-24 -125% i I
A7.1165.CCTV.06.UTC 1al Network C - CCTV 06 - Julia Tutle Cswy/195W. 41st SYSR112/Arthur Godired Rd 0% 1 17-Jun-24  17-dun-24 -112 1
ITS Device Installation - CCTV 06 - Julia Tuttle Cswy/195'W. 41st St SR112/Arthur Godfred Rd = B[ 11-Jun-24 | 19-J 4 79 w
A7.1120.CCTV.06.JTC Locates for CCTV - CCTV 06 - Julia Tuitle Cswy/195W. 41st SYSR112/Arhur Godired Rd (If Needed) 0% 0 11-Jun-24  11-Jun-24 -126 i I
A7.1125.CCTV.06.JTC Install Pole - CCTV 06 - Jula Tuttle Cswy/195/'W. 41st SUSR112/Arthur Godired Rd {Not Required) 0% 0 11-Jun-24  11-Jun-24 -126) | I
A7.1122.CCTV.06.JTC Drill Pole Hote - CCTV 06 - Jukia Tuttle Cswy/1 35/W. 41st St/SR112/Arthur Godfred Rd (Not Required) 0% 0 11-Jun-24  11-Jun-24 -126f | |
A7.1130.CCTVO06.4TC Install CCTV Camera Assembly - CCTV 06 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 0 11-Jun-24¢  11-Jun-24 -123 {
A7.1140.CCTV.06 JTC Install CCTV Camera Lowering Device (CLD} - CCTV 06 - Julia Tutthe Cswy/195W. 4151 SUSR112/Arthur Godired Rd {If N 0% 0 11-Jun-24  11-Jun-24 -110 {
A7.1090.CCTV.06.UTC Install BTU {Pole Mount) - CCTV 06 - Julia Tutle Cswy'1 95W. 41st SUSR112/Arthur Godired Rd 0% 1 14-Jun-24  14-Jun-24 -126 |
A7.1101.CCTV.06.JTC Pour and Cure Maintenance Pad - CCTV 06 - Julia Tuttle Cswy 195W, 41st SYSR112/Arthur Godired Rd 0% 1 14-Jun-24  17-Jun-24 RN ]
A7.1170.CCTV.06.JTC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 06 - Julia Tutfe Cswy195W. 4151 SYSR112/Arthur (N/A 0% 0 17-Jun-24  17-Jun-24 -113 1 |
A7.1180.CCTV.06.4TC Install Terminal Server - CCTV 06 - Julia Tuttle Cswy/195/W, 41st S/ SR 112/Arthur Godired Rd (N/A) 0% 0 17-Jun-24  17-Jun-24 -13f | |
I A7.1182.CCTV06.JTC Install Uninterruptible Power Supply (UPS) - CCTV 06 - Julia Tutle Cswy/195M . 41st SUSR112/Arthur Godfred Rd (N/A) 0% 0 17-Jun-24  17-Jun-24 -113 : |
A7.1095.CCTV.06.JTC Cable Connection and Termination - CCTV 06 - Julia Tuttle Cswy/195/W. 4151 SUSR 112/Arthur Godfred Rd 0% 1 17-Jun-24  17-Jun-24 -126] ! |
| A7.1200.CCTV.06.JTC Surge Suppression - CCTV 06 - Julia Tuttle Cswy'1 $5W. 41st SUSR112/Arthur Godfred Rd 0% 1.17-Jun-24  18-Jun-24 -126 [}
A7.1201.CCTV.06.JTC Grounding and Lightning Protection - CCTV 06 - Julia Tuttle Cswy 195W. 41st SUSR112/Arthur Godired Rd 0% 1 17-Jun-24  18-Jun-24 -126 [}
A7.1210.CCTV.06.JTC Calibrate and Configure - CCTV 06 - Julia Tuttle Cs wy/1 96/W. 41st SUSR112/Arthur Godfred Rd 0% 2 17-Jun-24  19-Jun-24 -114 ]
il 3 -
Undergraund Power/Comms - CCTY 25 - Julla Tultls y195W, 413 3SA112 Arthur Godirad Rd | 17-Jun-24 | 25-Jun-24 | 116 [ w
A7.1015.CCTV.254TC Ciearing and Grubbing - CCTV 25 - Julia Tultle Cswy 195W. 41st S¥SR112/Arthur Godired Rd 0% 0 17-Jun-24  17-Jun-24 -125 |
A7.1020.CCTV.25JTC Embankmenl/Excavation - CCTV 25 - Julia Tutde Cswy 195/W . 41st SUSR112/Arthur Godired Rd 0% 0 17-Jun-24  17-Jun-24 -125 |
A7.1030.CCTV.25.0TC Underground Locates - CCTV 25 - Julia Tutfe Cswy'195MW. 41st SUSR112/Arthur Godfred Rd 0% 0 17-Jun-24  17-Jun-24 -125) | |
A7.1040.CCTV.25.JTC Install Puli Boxes - CCTV 25 - Julia Tutlle Cswy'195MW. 41st SUSR112/Arthur Godfred Rd 0% 0 17-Jun-24  17-Jun-24 124] | |
A7.1160.CCTV.25JTC Install Wireless Communication Network - Radios - CCTV 25 - Jufia Tuttle Cswy196/W. 41st SYSR112/Arthur Godired Rd 0% 1 18-Jun-24  19-Jun-24 -126 |
A7.1135.CCTV.254TC Pull Conductor Cable from Service Pointto CCTV - CCTV 25 - Juha Tuitle Cs wy'195/W. 41st StSR112/Arthur Godfred Rd 0% 1 19-Jun-24  20-Jun-24 -126 [}
A7.1195.CCTV.254TC Pull Conductor Cable for Power - CCTV 25 - Julta Tuttle Cs wy/1 95/W. 41st SYSR112/Arthur Gedlred Rd 0% 1 20-Jun-24  21-Jun-24 -126] 1
A7.1045.CCTV.25TC Modily Power Services (il required) - CCTV 25 - Julia Tuttle Cswy 195W. 41st SYSR112/Arthur Gadfred Rd 0% 1 21-Jun-24  24-Jun-24 1254 | 1]
Dato Ravision Chockod | Approv.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [780c1.13 [Baseine Schoowie 601 006197800 VBH
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 [ Combined Updaio-Rocovary-Rebasaline U150 SR. B13 0 09062100 PSE
Emmmm Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule 06 My 72_[Proposed e BaseincUpd npecl U 7.0 SIPRBO04 D NM3
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Totat Float 2024 I 2025
' | °°"‘°| o a | @2 | @ [ as | a | @ | a ] os
A7.1165.CCTV.25JTC Estabiish Network Communications - CCTV 25 - Juha Tuttle Cswy/195W. 4151 SUSR112/Arthur Godired Rd 0% 1 24-Jun-24  25-Jun-24 -116 |
ITS Device Installation - CCTV 25 - Julia Tuttie Cswy/195'W. 41st StSR112:Arthur Godfred Rd - _ | 6| 18-Jun-24 | 26-Jun-24 | -84 E w
A7.1120.CCTV.25.JTC Locates for CCTV - CCTV 25 - Julia Tultle Cswy/135W. 41st SUSR112/Arthur Godlfred Rd (If Needed) 0% 0/ 18-Jun-24  18-Jun-24 126 | |
A7 1125.CCTV.254TC Install Pole - CCTV 25 - Julia Tuttle Cswy/195W. 41st SUSR112/Arthur Godired Rd (Not Reguired) 0% 0 18-Jun-24  18-Jun-24 -126 { |
A7.1122.CCTV.25JTC Drill Pole Hole - CCTV 25 - Juka Tutlle Cswy/1 95/W. 41st SUSR112/Arthur Godfred Rd (Not Required) 0% 0 18-Jun-24  18-Jun-24 126 ! |
A7.1130.CCTV.25.JTC Install CCTV Camera Assembly - CCTV 25 - Julia Tuttle Cswy/195/W. 4151 SUSR112/Arthur Gadfred Rd 0% 0 18-Jun-24  18-Jun-24 -123 i
A7.1140.CCTV.25JTC Install CCTV Camera Lowering Device (CLD) - CCTV 25 - Julia Tuttle C swy/195W. 41st SUSR112/Arthur Godired Rd (It N 0% 0 18-Jun-24  18-Jun-24 -114 |
A7.1090.CCTV.25.UTC Install BTU {Pole Mount) - CCTV 25 - Julia Tutfe Cswy195/W. 41st SYSR112/Arthur Godired Rd 0% 1 21-Jun-24  24-Jun-24 -126 0
A7.1101.CCTV.25.4TC Pour and Cure Maintenance Pad - CCTV 25 - Julia Tutile Cswy 195W. 41st SYSR112/Arthur Godired Rd 0% 1 21-Jun-24  24-Jun-24 -82 0
A7.1170.CCTV.25.JTC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 25 - Julia Tutle Cswy195W. 4151 SYSR112/Arthur (N/A 0% 0 24-Jun-24  24-Jun-24 -7l |
A7.1180.CCTV.250TC Install Terminal Server - CCTV 25 - Julia Tuttle Cswy/195/W. 41st S/ SR 112/Arthur Godtred Rd (N/A} 0% 0 24-Jun-24  24-Jun-24 -17 ' |
A7.1182.CCTV.25.UTC Install Uninterruptible Power Supply (UPS) - CCTV 25 - Julia Tuttle Cswy/195MW. 41st S/SR112/Arthur Godired Rd (N/A) 0% 0 24-Jun-24  24-Jun-24 -17 : t
A7.1095.CCTV.25.JTC Cable Connection and Termination - CCTV 25 - Julia Tuttle Cswy/195/W. 4 15t SYSR 112/Arthur Godired Rd 0% 1 24-Jun-24  24-Jun-24 -126] ; |
A7.1200.CCTV.25.UTC Surge Suppression - CCTV 25 - Julia Tuttle Cswy'i 55W. 41st SYSR112/Arthur Godfred Rd 0% 1 24-Jun-24  25-Jun-24 -126 4 I
A7.1201.CCTV.25.JTC Grounding and Lightning Protection - CCTV 25 - Jufia Tulle Cswy 195W. 41st SUSR112/Arthur Godired Rd 0% 1 24-Jun-24  25-Jun-24 -126 I
A7.1210.CCTV.254TC Calibrate and Conligure - CCTV 25 - Julia Tultle Cswy/1 95/W. 41st SYSR112/Arthur Godired Rd 0% 2 24-Jun-24  26-Jun-24 -118 [}
H w
Undergmund amms - CETV 26 - Julle Tutlls Cawy135W. 11 &t S SR112/Athur Gadired Rd 6|24-Jun-24 | 02-Jul-24 | 121 w
A7.1015.CCTV.26.UTC Cleanngand Grubbing - CCTV 26 - Julia Tutlle Cswy 195W. 41st SYSR112/Arthur Godired Rd 0% 0 24-Jun-24  24-Jun-24 -125 . |
A7.1020.CCTV.26.JTC Embankment/Excavation - CCTV 26 - Julia Tutfe Cswy 195/W. 41st St/SR112/Arthur Godfred Rd 0% 0 24-Jun-24  24-Jun-24 125 ¢ |
A7.1030.CCTV.26.JTC Underground Locates - CCTV 26 - Julia Tutle Cswy195W 415t St/SR112/Arthur Godfred Rd 0% 0 24-Jun-24  24-Jun-24 -125 ! |
A7.1040.CCTV.26.JTC Instalt Pull Boxes - CCTV 26 - Julia Tute Cswy'195MW  41st SYSR112/Arthur Godired Rd 0% 0 24-Jun-24  24-Jun-24 -124 |
A7.1160.CCTV.26.JTC Instalt Wireless Communication Network - Radios - CCTV 26 - Julia Tutlle Cswy't 85 W. 41st SUSR112/Arthur Godired Rd 0% 1 26-Jun-24  26-Jun-24 -126 |
A7.1135.CCTV.26.JTC Pull Conduclor Cable from Service Point to CCTV - CCTV 26 - Julia Tuttle Cs wy'195/W. 41st SUSR112/Arthur Godired Rd 0% 1 27-Jun-24  27-Jun-24 -126) |
A7.1195.CCTV.26.JTC Pull Conductor Cable for Power - CCTV 26 - Julia Tuttle Cs wy/1 95/W. 41st SUSR112/Arthur Godired Rd 0% 1 28-Jun-24  2B-Jun-24 126 | t
A7.1045.CCTV.26.JTC Modify Power Services (if required) - CCTV 26 - Julia Tutile Cswy 195W. 41st SUSR112/Arthur Godfred Rd 0% 1 01-Jul-24 01-Jul-24 -125] | i
A7.1165.CCTV.26.JTC Establish Network Communications - CCTV 26 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godfred Rd 0% 1 02-Jul-24 02-Jul-24 121 i 1
TS Device Installation - CCTV 26 - Julia Tuttle Cswy/135'W. 41st St SR112;Arthur Godfred Rd 0%| 6/ 25-Jun-24 | 03-Jul-24 | a9 ! w
A7.1120.CCTV.26.UTC Locates for CCTV - CCTV 26 - Julia Tuttle Cswy/195'W. 41st SYSR112/Arthur Godtred Rd (If Needed} 0% 0 25-Jun-24  25-Jun-24 -126 © |
A7.1125.CCTV.26 JTC Install Pole - CCTV 26 - Julia Tuttle Cs wy/195'W. 41st SUSR112/Arthur Godired Rd (Not Required) 0% 0 26-Jun-24  26-Jun-24 -126 I
A7.1122.CCTV.26JTC Drill Pale Hole - CCTV 26 - Julia Tutlle Cs wy/1 35/W. 41st SUSR112/Arthur Godfred Rd {Not Required) 0% 0 26-Jun-24  26-Jun-24 126 |
A7.1130.CCTV.26 JTC Install CCTV Camera Assembly - CCTV 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 0 26-Jun-24  26-Jun-24 1231 1
A7.1140.CCTV.26.JTC Install CCTV Camera Lowering Device {(CLD) - CCTV 26 - Juiia Tuttle Cswy/ 195W. 41st SYSR112/Arthur Godlred Rd (If N 0% 0 26-Jun-24  26-Jun-24 -8 1
A7.1090.CCTV.26.JTC Install BTU (Pole Mount) - CCTV 26 - Julia Tutfe Cswy/195AV. 41s1 SYSR112/Arthur Godfred Rd 0% 1 01-Jul-24 01-Jul-24 -126 E |
! A7.1101.CCTV.26.JTC Pour and Cure Mamtenance Pad - CCTV 26 - Julia Tutlle Cswy 195W. 41st SYSR112/Arthur Godired Rd 0% 1 01-Jul-24  01-Jul-24 -87] | 1
A7.1170.CCTV.26.UTC Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 26 - Julia Tutle Cswy195W. 41st SYSR112/Arthur (N/A 0% 0 01-Jul-24 01-Jul-24 =122 i 1
A7.1180.CCTV.26.JTC Instail Terminal Server - CCTV 26 - Julia Tultle Cswy/195/W. 41st S/ SR 112/Arthur Godtred Rd (N/A) 0% 0 01-Jul-24 01-Juk24 -122) I
A7.1182.CCTV.26.JTC Install Uninterruptible Power Supply (UPS) - CCTV 26 - Julia Tuttle Cswy'1 55MW. 41st SUSR112/Arthur Godired Rd (N/A) 0% 0 01-Jul-24 01-Jul-24 -122 |
A7.1095.CCTV.26.0TC Cable Connection and Termination - CCTV 26 - Julia Tuttle Cswy/195/W. 4 1st SUSR 112/Arthur Godired Rd 0% 1 01-Jul-24 01-Jul-24 126 |
A7.1200.CCTV.26.JTC Surge Suppression - CCTV 26 - Julia Tuttlie Cswy'195MW. 415t SUSR112/Arthur Godfred Rd 0% 1 02-Juk-24 02-Jul-24 -126] )
A7.1201.CCTV.26.4TC Grounding and Lightning Protection - CCTV 26 - Julia Tuttle Cswy 195W. 415t SYSR112/Arthur Godired Rd 0% 1 02-Jul-24 02-Jul-24 -126 ! 1
A7.1210.CCTV.26.JTC Calibrate and Configure - CCTV 26 - Julia Tuttle Cs wy/1 95/W. 41st SUSR112/Arthur Godlred Rd 0% 2 02-Jul-24 03-Jul-24 -122 ]
\ad
Underground: PawerComms - COTV 20 - Julia Tuttls Cswy135W. 41 st 8 SR112/Anthur Godired Rd (MDC) 6] 01-Jul-24 10-Jul-24 I il ! w
A7.1015.CCTV.29.UTC Clearing and Grubbing - CCTV 28 - Julia Tuttle Cswy 135W. 41st StSR112/Arthur Godfred Rd(MDC) 0% 0 01-Jul24  01-Jul-24 -125 {
A7.1020.CCTV.29.0TC Embankment/Excavation - CCTV 29 - Julia Tutte Cswy 195/W. 41st SUSR112/Arthur Godired RJ{MDC}) 0% 0 01-Jul-24 01-Jul-24 -125 |
A7.1030.CCTV.29.UTC Underground Locates - CCTV 29 - Julia Tutfe Cswy'15M. 41st SYSR112/Arthur Godired Rd{MDC) 0% 0 01-Jul-24 0t-Jul-24 -125 |
A7.1040.CCTV.29.4TC Install Pull Boxes - CCTV 29 - Julia Tutbe Cswy'195MW, 41st SUSR112/Arthur Godfred Rd(MDC) 0% 0 0t-Jul-24 01-Jul-24 -124] ¢ |
A7.1160.CCTV.29.JTC Install Wireless Communication Network - Radios - CCTV 29 - Julia Tuttle Cswy'1 95/MW. 4tst SUSR112/Arthur Godtred Rd{ 0% 1 03-Jul-24 05-Jul-24 -126 [ ]
Oalo Fovision T Chocked [Aoprov.
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 313124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
Activity 1D Activity Name Dur %| At Complete] Slart Finish Total Fioal 2024 ] 2025
— | C°"‘"l D”’l ai Gz | @ | as« | a1 | a Qs | a8
A7.1135.CCTV.29.4TC Pull Conductor Cable from Service Point to CCTV - CCTV 29 - Jula Tute Cs wy'195/W. 41st S/SR112/Arthur Godfred Rd( 0% 1 05-Jul-24 08-Jul-24 -126 ]
A7.1195.CCTV.29.JTC Pull Conductor Cable for Power - CCTV 29 - Jula Tuttle Cs wy/1 96/W. 41st SUSR112/Arthur Godired Rd(MDC) 0% 1 08-Jul-24 08-Jul-24 -126 |
[ A7.1045.CCTV.29.4TC Modity Power Services (if required) - CCTV 29 - Julia Tuttie Cswy 195W. 41st SUYSR112/Arthur Godtred Rd(MDC) 0% 1 09-Jul-24 089-Jul-24 124] |
1 A7.1165.CCTV.29.J7C Network Commt - CCTV 29 - Julia Tutile Cswy/195W. 41s1 SYSR112/Arthur Godfred Rd(MDC) 0% 1 10-Jui-24 10-Jul-24 Ses) { |
TS Device Installation - CCTV 29 - Julia Tuttle Cswy/195'W. 41st St SR112 Arthur Godtred Rd (MDC) _ | 0 6.0 I-24 12-Jul-24 94 f w
A7.1120.CCTV.29.4TC Locates for CCTV - CCTV 29 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godlred Rd (If Needed){MDC} 0% 0 03-Jul-24 03-Jul-24 -126 |
A7.1125.CCTV.29.4TC Install Pole - CCTV 29 - Jula Tutlle Cswy/195W. 41st SUSR112/Arthur Godfred Rd {Not Reguired)(MDC) 0% 0 03-Jul-24 03-Jul-24 -126 1
A7.1122.CCTV29.47C Orill Pole Hole - CCTV 29 - Juka Tuttle Cswy/1 95/W. 41st St/SR112/Arthur Godfred Rd (Not Required){MDC) 0% 0 03-Jul-24 03-Jul-24 -126 |
A7.1130.CCTV.294TC Install CCTV Camera Assembly - CCTV 29 - Jula Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd(MDC) 0% 0 03-Jul-24 03-Jul-24 -123 1
A7.1140.CCTV.29JTC Instalt CCTV Camera Lowering Device (CLD) - CCTV 29 - Julia Tutile Cswy/195W. 41st SUSR112/Arthur Godlred Rd {If N 0% 0 03-Jul-24 03-Jul-24 -123) |
A7.1090.CCTV.29.0TC Install BTU (Pole Mount) - CCTV 29 - Julia Tutte Cswy195W. 41st SYSR112/Arthur Godired Rd(MDC) 0% 1 09-Jul-24 08-Jul-24 -126 3 i
A7.1101.CCTV.29.0TC Pour and Cure Maintenance Pad - CCTV 29 - Julia Tuttle Cswy 195W. 41st SYSR112/Arthur Godfred Rd(MDC) 0% 1 09-Jul-24 10-Jul-24 -92] | i
A7.1170.CCTV.29.4TC Install Layer 2 Managed Field Ethernet Swilches {(MFESs) - CCTV 29 - Julia Tutle Cswy195W. 41st SUSR112/Arthur (N/A 0% 0 09-Jul-24 09-Jul-24 -126 |
A7 1180.CCTV.29.4TC Install Terminal Server - CCTV 29 - Jufia Tuttle Cswy/195/W. 41 st /SR 112/Asthur Godired Rd (N/A}(MDC) 0% 0 09-Jul-24 08-Jul-24 -126 |
A7.1182.CCTV.29.4TC Install Uninterruptible Power Supply (UPS) - CCTV 29 - Julia Tutlle Cswy 1 95W. 415t SUSR112/Anhur Godfred Rd (N/A}(M 0% 0 09-Jul-24 08-Jul-24 -126 |
A?7.1095.CCTV.29.4TC Cable Connection and Termination - CCTV 29 - Julia Tuttle Cswy/195/W. 4 1st SUSR 112/Arthur Godired Rd(MDC) 0% 1 09-Juk-24 10-Jul-24 -126 |
A7.1200.CCTV.29.JTC Surge Suppression - CCTV 29 - Jula Tuttle Cswy195W. 41st SUSAR112/Arthur Godired RA(MDC) 0% 1 10-Jul-24 11-Jul-24 1259 ¢ 1
A7.1201.CCTV.29.JTC Grounding and Lightning Protection - CCTV 29 - Julia Tuttle Cswy 195/W. 41st SUSR112/Arthur Godlred Rd({MDC) 0% 1 10-Jul-24 -Jul-24 -128] ! [}
A7.1210.CCTV.29.JTC Calibrate and Configure - CCTV 29 - Julia Tuttle Cs wy/1 95/W. 41st St/SR112/Arthur Godired Rd(MDC) 0% 2 10-Jul-24 12-Jul-24 -126] 1 1]
Construction - ADMS - Julia Tuttle Cswyi1 Arthur Godfred Rd 0° 402| 11 Mar 24 | 16 Apr 25 477 v
¥ 502 : Julla Tut 2 [ b-2! 4 v v
A7.1030.ADMS.02.JTC Underground Locates - ADMS 02 - Julia Tuttle Cswy/195/W. 415t SYSR112/Arthur Godired Rd 0 15-May-24  15-May-24 ; -160 |
A7.1040.ADMS.02.JTC Install Pull Boxes - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 16-May-24  16-May-24 -160 |
A7.1135.ADMS.02.JTC Pull Conductor Cable from Service Poinl to ADMS - ADMS 02 - Julia Tuttle Cswy/195/W. 415t SYSR 112/Arthur Godired Rd 0% 1 16-May-24 17-May-24 -160 [}
A7 1195.ADMS.02 JTC Pull Canductor Cable for Power - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 17-May-24  20-May-24 -160] + t
A7.1045 ADMS.02.JTC Modity Power Services (ff required) - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 20-May-24  20-May-24 18| | |
A7.1100.ADMS.02.JTC Pour and Cure Maintenance Pad - ADMS 02 - Julia Tutlle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 20-May-24  21-May-24 -160 { [}
A7.1160.ADMS.02.UTC Install Wiretess Communication Network - Radios - ADMS 02 - Julia Tuttle Cswy/t95/W. 41st SUSR112/Arthur Godired Rd 0% 1 17-Feb-25 18-Feb-25 -314 i !
A7.1165.ADMS.02.JTC Network Commu - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godtred Rd 19-Feb-25 19-Feb-25 -304 |
TS Device Installation - ADMS 02 - Julia Tuttie Cswy/195:W. 41st St:SR112/Anth red Rd 19-M: 4 | 19-Feb- | 161 v v
A7.1120.ADMS.02JTC Locates/Survey/install Plan - Drill Shaft - ADMS 02 - Julia Tuttie Cswy/195/W. 41s1 SYSR112/Arthur Godfred Rd 0% 2 19-Mar-24  20-Mar-24 -160 [}
A7.1015.ADMS.02.JTC Ciearing and Grubbing - ADMS 02 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 0 21-Mar-24  21-Mar-24 -122 il
A7.1020.ADMS.02.JTC Embankment/Excavalion - ADMS 02 - Juiia Tuttle Cswy/195/W. 41st StSR112/Arthur Godfred Rd 0% 1 21-Mar-24  21-Mar-24 -122) ¢ |
A7.1022. ADMS.02.JTC installation of Drill Shatt - ADMS 02 - Jutia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godlred Rd 0% 2 21-Mar-24  22-Mar-24 135 [}
A7.1025.ADMS.02.JTC Cure & CSL Test of Drill Shaft - ADMS 02 - Julia Tuttlie Cswy/195/W. 4151 SYSR 112/Arthur Godired Rd 0% 28 23-Mar-24  19-Apr-24 -158 H =
A7.1090.ADMS.02.JTC Install Cabinet (Pad Mount) - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 20-May-24 21-May-24 -128 |
A7.1060.ADMS.02.JTC install Structure - ADMS 02 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 17-Feb-25 17-Feb-25 -314 |
A7.1070.ADMS 02JTC Install Sign - ADMS 02 - Julia Tuttle Cswy/195/W. 415t SUSR112/Arthur Godfred Rd 0% 1 17-Feb-25 17-Feb-25 -313f ! i
A7.1095.ADMS.02.JTC Cable Connection and Termination - ADMS 02 - Julia Tuttfe Cswy195W. 4151 SYSR112/Arthur Godfred Rd 0% 1 18-Feb-26 18-Feb-25 314 1
A7.1200.ADMS.02.JTC Surge Suppression - ADMS 02 - Julia Tuttle Cswy/195/W. 41s1 SUSR112/Arthur Godfred Rd 0% 1 19-Feb-26 19-Feb-25 -314 : |
A7.1201 ADMS.02JTC Grounding and Lightning Protection - ADMS 02 - Julia Tultle Cswy/195/W. 41st SVSR112/Asthur Godired Rd 0% 1 19-Feb-25 19-Feb-25 -314 [ |
1 |
Underground Po omms - ADMS 11 - Julie Tullle Cswy 135/W, 415t SSA112/Anthur Godfred A4 g 177|21-May-24 | 05-Feb-25 | 297 ' v
A7.1030.ADMS. 11.JTC Underground Locates - ADMS 11 - Julia Tutlle Cswy/195/W. 41st SUSR11 Z/Arthur G odfred Rd 0% 0'21-May-24  21-May-24 -1601 | I
A7 1040.ADMS. 11.JTC Install Pull Boxes - ADMS 11 - Julia Tutlle Cswy/195/W. 41s1 St/SR112/Arthur G odfred Rd 0% 1 21-May-24  22-May-24 -1601 ! |
A7.1135.ADMS 11.JTC Pullt Conductor Cable from Service Point to ADMS - ADMS 11 - Juha Tuttle Cswy/195/W. 41st St/SR112/Arthur Godired Rd 0% 1 22-May-24  23-May-24 -160 [}
A7.1195ADMS.11.JTC Pull Conductor Cabie for Power - ADMS 11 - Juia Tuttie Cswy/195/W. 41st SUSR112/Athur Godtred Rd 0% 1 23-May-24  24-May-24 -160( [}
| A7.1045.ADMS.11.UTC Modify Power Services (if required) - ADMS 11 - Julia Tultle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 24-May-24  24-May-24 -123{ ! i
T Dato Hevision T Chacked [Aoprov
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TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
)N:livity D Activity Name Dur %| At Complete| Start Finish Total Float 2024 ] 2025
| come Bgr Gz | a3 | as [ @ ez | as | o
A7.1100.ADMS.11.JTC Pour and Cure Maintenance Pad - ADMS 11 - Jula Tuttle Cswy/195/W. 4151 SYSR112/Arthur Godfred Rd 0% 1 24-May-24 28-May-24 -160 [}
A7.1160.ADMS.11.JTC Instali Wireless Communication Network - Radios - ADMS 11 - Julia Tuttle Cswy/195/W. 41s1 SYSR112/Arthur G odked Rd 0% 1 03-Feb-25 04-Feb-25 -308 |
A7.1165.ADMS.11.JTC Establish Network Communications - ADMS 11 - Jufa Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 05-Feb-25 05-Feb-25 -297] 1
TS Device Installation - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godtred Rd 2| 11-Mar-24 | 05-Fek 454 i v
A7.1120.ADMS.11.JTC “Locates/Survey/install Plan - Drill Shatt - ADMS 11 - Julia Tullle Cswy/195/W. 415! SUSR112/Arthur Godfred Rd 0% 2 11-Mar-24  12-Mar-24 S60] |
A7.1022 ADMS 11.JTC Installation of Drill Shaft - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 13-Mar-24  14-Mar-24 -107 }
A7.1025.ADMS. 11.JTC Cure & CSL Test of Dril Shaft - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 28 15-Mar-24  11-Apr-24 -157 =
A7.1015 ADMS.11UTC Clearing and Grubbing - ADMS 11 - Julia Tuttle Cswy/195/W. 4151 SYSR112/Arthur Godfred Rd 0% 1 19-Mar-24  19-Mar-24 -17 |
A7.1020 ADMS.11.JTC Embankment/Excavalion - ADMS 11 - Julia Tutle Cswy/195/W. 415t SUSR112/Arthur Godired Rd 0% 1 19-Mar-24  19-Mar-24 17| |
A7.1090.ADMS.11.JTC Install Cabinet (Pad Mount) - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godked Rd 0% 1 24-May-24 28-May-24 -136] ¢ 1]
A7.1060.ADMS.11.UTC Install Structure - ADMS 11 - Julia Tuttie Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 03-Feb-25 03-Feb-25 -308 : |
A7.1070.ADMS.11.JTC Install Sign - ADMS 11 - Juia Tutlle Cswy/195/W. 41st S1/SR112/Arthur Godfred Rd 0% 1 03-Feb-25 03-Feb-25 -308 |
A7.1095.ADMS.11.JTC Cable Connection and Termination - ADMS 11 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godfred Rd 0% 1 04-Feb-25 04-Feb-25 -308 ! |
A7.1200.ADMS.11.JTC Surge Suppression - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur G odfred Rd 0% 1 05-Feb-25 05-Feb-25 -308 ! |
A7.1201.ADMS.11.JTC Grounding and Lightning Protection - ADMS 11 - Jula Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 05-Feb-25 05-Feb-25 -308] |
g g
Underg WEr - ADMS 12 - Jdulia Tuttiz i:sw-,- 55/W. 4151 SLSAT1 hur Godired fid 2 May-24 | 16-Apr-25 | g v 7
A7.1030.ADMS.12JTC Underground Locates - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 0 28-May-24 28-May-24 -160 |
A7.1040.ADMS.12JTC Install Pull Boxes - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 28-May-24  28-May-24 -160 { 1
A7.1135.ADMS.12.JTC Pull Conductor Cable from Service Point to ADMS - ADMS 12 - Jufia Tuttle Cswy/195/W. 41st SUSR 112/Arthur Godfred Rd 0% 1 29-May-24  29-May-24 -160) | t
A7.1195.ADMS.12.JTC Pull Conductor Cable for Power - ADMS 12 - Julia Tuttie Cswy/195/W. 4151 SYSR112/Arthur Godfred Rd 0% 1 30-May-24  30-May-24 -160 I
A7.1045.ADMS.12JTC Modity Power Services (if required) - ADMS 12 - Julia Tuttle Cswy/195/W. 41st S/SR112/Arthur Gedfred Rd 0% 1 31-May-24 31-May-24 -109 { |
A7.1100.ADMS.12JTC Pour and Cure Maintenance Pad - ADMS 12 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 31-May-24  31-May-24 -160 ; i
A7.1160.ADMS.12JTC Install Wiretess Communication Network - Radios - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godlred Rd 0% 1 14-Apr-25  15-Apr-25 -3 [}
A7.1165.ADMS.12.4TC Establish Network Communications - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 16-Apr-25  16-Apr-25 -329 |
ITS Device Installation - ADMS i W. 415t S r Godfred Rd | 51]01-May-24 | 16-Apr-25 -48 v v
A7.1120.ADMS.12.JTC L ia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 01-May-24  02-May-24 -160 |
A7.1015.,ADMS.12JTC Clearing and Grubbing - ADMS 12 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur Godlred Rd 0% 1 03-May-24  03-May-24 -145 1
A7.1022 ADMS.12JTC Instatiation of Drill Shaft - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 03-May-24  06-May-24 REL ]
A7.1020.ADMS.12.JTC Embankment/Excavation - ADMS 12 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godired Rd 0% 1 03-May-24 03-May-24 -145] 1 |
A7.1025.ADMS, 12.JTC Cure & CSL Test of Dril Shaft - ADMS 12 - Julia Tuttle Cswy/195/W. 41s1 SVSR 112/Arthur Godired Rd 0% 28 07-May-24  03-Jun-24 -168 | =
A7.1090 ADMS.12JTC Install Cabinet (Pad Mount) - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 31-May-24  31-May-24 -113 |
A7.1060.ADMS.12.JTC Install Structure - ADMS 12 - Julia Tuttle Cswy/195/W. 4151 St/SR112/Arthur Godfred Rd 0% 1 14-Apr-25  14-Apr-25 -331 I
A7,1070.ADMS.12JTC Install Sign - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 14-Apr-25  14-Apr-25 -331 [}
A7.1095.ADMS.12JTC Cable Connection and Termination - ADMS 12 - Jufia Tutfe Cswy'195MW, 41s1 SUSR112/Arthur Godired Rd 0% 1 15-Apr-25  15-Apr-25 -331 |
A7.1200 ADMS.12JTC Surge Suppression - ADMS 12 - Julia Tuttle Cswy/195/W. 41s1 SUSR112/Arthur Godfred Rd 0% 1 16-Apr-25  16-Apr-25 -331 i
A7.1201.ADMS.12JTC Grounding and Lightning Protection - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godtred Rd 0% 1 16-Apr-25  16-Apr-25 -33 |
Undergroun Comms - ADMS 26 - Julia Tultls Cswy/195W. 4151 SUSR112 Ath ur G odfred 77 | 211 03-Jun-24 | 03-Apr-25 | i v
] A7.1030.ADMS.26.JTC Underground Locates - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 0 03-Jun-24 ' 03-Jun-24 -160 | 1
A7.1040.ADMS.26.JTC Install Pull Boxes - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 03-Jun-24  03-Jun-24 -160| * |
A7.1135.ADMS.26.UTC Pull Conductor Cable from Service Point 1o ADMS - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR 112/Arthur Godlred Rd 0% 1 03-Jun-24  04-Jun-24 -160 i
A7.1195.ADMS.26.UTC Pull Conductor Cable for Power - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 04-Jun-24  05-Jun-24 -160 [}
A7.1045.ADMS.26.JTC Modity Power Services (if required) - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 05-Jun-24  06-Jun-24 RELT 1
A7.1100.ADMS.26.JTC Pour and Cure Maintenance Pad - ADMS 26 - Julia Tuttle Cswy/195/W, 41st SYSR112/Arthur Godfred Rd 0% 1 05-Jun-24  06-Jun-24 -160] | I
A7 1160 ADMS.26.4TC Install Wireless Communication Network - Radios - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godlred Rd 0% 1 31-Mar-25 01-Apr-25 -326] |
A7.1165.ADMS.26.JTC Network Commu - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 03-Apr-25  03-Apr-25 -323 :
‘TS Device Installation - ADMS 26 - Julia Tuttle Cswy/195/W. 415t SUSR112/Athur Godlred R¢ 23-Apr 4-Apr-25 4 !
A7.1120.ADMS.26 JTC Locates/Survey/Install Plan - Orill Shalt - ADMS 26 - Julia Tuttle Cswy/135/W. 4151 SVSR112/Arthur Godfred Rd 0% 2 23-Apr-24  24-Apr-24 -160
Daie Revision | Checked JAgprov.
EEN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct- 18| Bas dling Schudulo B01,0 06131900 [vBH
/3] Remaining Work n 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Combinod Updale- Recovery-Robaseling U150 SA-B03.0 090821 D0 Ar_se
» - Project Start Date: 19-jun-19 6 May-22_|Proposed Reviscd Baseline/Updele Impact UT7.0 SIPRBOLO N
BN Critical Remaining Work Full Blown Schedule 26-Oc1.22 | Proposed Revised BaselineUpdate Impact PRBO4, 1 10282200 med
* & Milestone T-R SwRE Project Finish Date: 22-Dec-25 Page SO of 76 0-May 23 _|Proposed Revised BaseimeUpdate Impact PRBOA.2 05022300 NMJ
07-Nov-23_| Schaduo Updato UZ3 0 S 10312300 NMJ
pe——Y Summary @ 30-Nov-23_|{Schod o Updalo U24 0 11282300 NMJ
20Jun-24__| Schadus Updale U24 0 W2 013124D0 [NMJ




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Activities

Aclivity ID Activity Name Dur %| At Complete| Start Finish Tolal Float 2024 | 2025
°°"‘°| D“'I a1 Gz | @ | s | @ | Gz | a3 ]| as
!‘ A7.1022 ADMS.26.JTC Installation of Drill Shaft - ADMS 26 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godlred Rd 0% 2 25-Apr-24  26-Apr-24 -133
‘ [ A7.1025.ADMS.26.JTC Cure & CSL Test of Dril Shaft - ADMS 26 - Julia Tultle Cswy/195/W. 41st St/SR 112/Arthur Godfred Rd 0% 28 27-Apr-24  24-May-24 -165 =]
| ! A7.1015.ADMS.26.JTC Clearing and Grubbing - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 06-May-24 0B6-May-24 -142
‘ 5 A7.1020.ADMS.26.JTC Embankment/Excavalion - ADMS 26 - Julia Tuttle Cswy/195/W., 41st SYSR112/Arthur Godfred Rd 0% 1 06-May-24  06-May-24 -142)
‘ A7.1090.ADMS 26.JTC Install Cabinet (Pad Mount) - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 05-Jun-24  06-Jun-24 -121 |
A7.1060.ADMS.26.JTC install Structure - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 31-Mar-25  31-Mar-25 -326] ! |
A7.1070.ADMS.26.JTC Install Sign - ADMS 26 - Julia Tuttle Cswy/195/W. 41st StSR112/Arthur Godired Rd 0% 1 31-Mar-25  31-Mar-25 -325 i |
A7.1095.ADMS.26.JTC Cable Connection and Termination - ADMS 26 - Julia Tutfe Cswy/135MW. 4151 SUSR112/Arthur Godired Rd 0% 1 03-Apr-25  03-Apr-25 -327 0
A7.1200.ADMS 26 JTC Surge Suppression - ADMS 26 - Julia Tuttle Cswy/195/W. 4151 SYSR112/Arthur Godfred Rd 0% 1 03-Apr-25  04-Apr-25 -327 i
A7.1201.ADMS.26 JTC Grounding and Lightning Protection - ADMS 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 03-Apr-25  04-Apr-25 -327 1
E v
_Underjround/ Powit/Comms - ADMS 27 - Julla Tuttle Cswy/195:W. 415t SUSA112 Anthur Godired 74 0 209 06-Jun-24 | 07-Apr-25 4 ; v v
A7.1030.ADMS.27.JTC Underground Locates - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 0 06-Jun-24  06-Jun-24 -1601 © I
A7.1040.ADMS.27.JTC Install Pull Boxes - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SI/SR112/Arthur Godfred Rd 0% t 07-Jun-24  07-Jun-24 -160 |
A7.1135.ADMS.27.JTC Pull Conductor Cable from Service Point to ADMS - ADMS 27 - Julia Tuttle Cswy/195/W. 4151 SUSR 112/Arthur Godired Rd 0% 1 07-Jun-24  10-Jun-24 -160 1
A7.1195.ADMS 27.JTC Pult Conductor Cable for Power - ADMS 27 - Julia Tuttle Cswy/135/W. 41s1 St/SR112/Arthur Godired Rd 0% 1 10-Jun-24  11-Jun-24 -160) | [}
A7.1045.ADMS.27.JTC Modify Power Services (if required) - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Ad 0% 1 11-Jun-24  11-Jun-24 -118 ( |
A7.1100.ADMS 27.JTC Pour and Cure Maintenance Pad - ADMS 27 - Julia Tuttle Cswy/195/W. 4151 SY/SR112/Arthur Godlred Rd 0% 1 11-Jun-24  12-Jun-24 -160| ! |
A7.1160.ADMS 27.JTC Install Wireless Communication Netwark - Radios - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 31-Mar-25  01-Apr-25 -324 E |
A7.1165.ADMS 27.JTC Establish Network Communications - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 07-Apr-25  07-Apr-25 -324 | (
ITS Device Installation - ADMS 27 - Julia Tuttle Cswy/195:W. 41s1 St:5R112/Arthur Godfred Rd | 48| 25-Apr-24 | C Apf;.} 476 { V— v
A7.1120.ADMS.27.JTC Locates/Survey/install Ptan - Drill Shaft - ADMS 27 - Julia Tuttie Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 2 25-Apr-24  26-Apr-24 -160] ¢
A7.1015.ADMS.27.4TC Clearing and Grubbing - ADMS 27 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 29-Apr-24  29-Apr-24 -133
A7.1022.ADMS.27JTC Installation of Orill Shaft - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 2 29-Apr-24  30-Apr-24 -3}
A7.1020.ADMS.27.0TC Embankment/Excavation - ADMS 27 - Julia Tuttte Cswy/195/W. 41st St/SR112/Arthur Godfred Rd 0% 1 28-Apr-24  29-Apr-24 133 |
A7.1025.ADMS.27.JTC Cure & CSL Test of Dril Shaft - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SY/SR 112/Arthur Godired Rd 0% 28 01-May-24  28-May-24 -167] ; =
A7.1050.ADMS 27.JTC Install Cabinet (Pad Mount) - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 11-Jun-24  12-Jun-24 -123 { I
A7.1060.ADMS 27 JTC Install Structure - ADMS 27 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 31-Mar-25  31-Mar-25 -324 ; ]
A7.1070.ADMS.27JTC Install Sign - ADMS 27 - Jula Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 31-Mar-25  31-Mar-25 -324 i |
A7.1095.ADMS.27JTC Cable Conneclion and Termination - ADMS 27 - Julia Tutfe Cswy/195MW. 41si SYSR112/Arthur Godlred Rd 0% 1 04-Apr-25  04-Apr-25 -327 !
A7.1200.ADMS.27.TC Surge Suppression - ADMS 27 - Julia Tuitle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 07-Apr-25  07-Apr-25 -327 |
A7.1201.ADMS.27.4TC Grounding and Lightning Protection - ADMS 27 - Jutia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 07-Apr-25  07-Apr-25 -327] | |
Construction - IMS - Julia Tuttle Cswy195/W. 41st St SR 112 Arthur Godfred Rd 417] 07 Mar 24 |28 Apr 25 480 ‘ v
Gamms - OMS D2~ Julia Tuttle Cswyl135/W, 4151 SUSR 112/ Arthur —————— y 3] 12-Jun-24 | 18-Oct-24 7 P—
A7.1030.0MS.08.0TC Underground Locates - DMS 08 - Julia Tule Cs wy/195/W, 41st SUSR112/Arthur Godired Rd ) 0% 0 12-Jun-24  12-Jun-24 -160 f |
A7.1040.DMS.08.JTC Install Pult Boxes - DMS 08 - Julia Tuttle Cs wy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 1 12-Jun-24  13-Jun-24 -160| | |
A7.1135.0MS.08.JTC Pull Conductor Cable from Service Point to DMS - DMS 08 - Juka Tuttie Cswy'195/W. 41st SUSR112/Arthur Godfred Rd 0% 1 13-Jun-24  14-Jun-24 -160 1
A7.1195.0MS 08.UTC Pull Conductor Cable for Power - DMS 08 - Julia Tuttle Cswy/195W. 41st SUSR112/Arthur Godfred Rd 0% 1 14-Jun-24  17-Jun-24 -160 1
A7.1045.DMS.08.4TC Modify Power Services (if required) - DMS 08 - Julia Tuttle Cswy/195/W. 41st SUSR112/Asthur Godired Rd 0% 1 17-Jun-24  17-Jun-24 -1401 [}
A7.1100.D0MS.08.JTC Pour and Cure Maintenance Pad - DMS 08 - Julia Tuttle Cs wy/1 95/W. 41st SUSR112/Arthur Godfred Rd 0% 1 17-Jun-24  18-Jun-24 -160 _ [}
A7.1160.0MS.08 JTC Install Wireless Communication Network - Radios - DMS 08 - Julia Tuttle Cs wy/195'W. 41st S/SR112/Arthur Godfred Rd 0% 1 10-Oct-24  11-Oct-24 -234 ! I
A7.1165.0MS.08.JTC Establish Network Communications - DMS 08 - Juka Tuttie Cs wy'1 95MW. 41st SYSR112/Arthur Godired Rd 0% 1.18-Oct-24 | 18-Oct-24 -227 |
TS Device Installation - DMS 08 - Julia Tuttle Cswy,195/W. 41st St/SR{12/Arthur Godfred Rd 229]07-Mar-24 | 21-Oct-24 || 348 v
A7.1120.0MS.08.JTC Locates/Survey/install Plan - Drill Shaft - DMS 08 - Julia Tuttle Cswy 195, 415t SUSR112/Arthur Godired Rd 0% 2 07-Mar-24 ' 08-Mar-24 -160
| A7.1015.0MS.08.4TC Clearing and Grubbing - DMS 08 - Julia Tuttle Cs wy/1 35/W. 41st SUSR112/Arthur Godfred Rd 0% 1 11-Mar-24  11-Mar-24 -96
, : A7.1022.DMS.08.JTC.N Instaliation of Drill Shaft - DMS 08 - Julia Tutfe Cswy195M . 41st SUSR112/Arthur Godfred Rd - North 0% 3 i11-Mar-24  13-Mar-24 17
A7.1020.0MS.08.4TC Embankment/Excavation - DMS 08 - Julia Tuttle Cs wy/1 95/W. 41st SUSR112/Arthur Godired Rd 0% 1 11-Mar-24  11-Mar-24 -96
‘ | A7.1022.DMS.08.JTC.S Instalfation of Drill Shaft - DMS 08 - Julia Tutfe Cswy'195W. 415t SUSR112/Arthur Godired Rd - South 0% 3 14-Mar-24  18-Mar-24 -17
Dato Rovision T Checked [ Approv
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [150ci.19 [Basaine Schodua 831 006197900
"] Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 [ Cortined Updato-Rocovary-Aebaseine U15.0.SR- 8030 03062100
EEEEER Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule R I
28.0c1 22__|Proposed Revsed Baseline/Updaie Impect PRBO4, 1 10262200
* @ Milestone T Project Finish Date: 22-Dec-25 Page S1of 76 @3 May 23_|Proposed Revised Baseline/l poate fmpact PRE0A.2 0022300
RANSCORE, i

p—y Summary

30-Nov-23_| Scheoue Undale U24 0S 11282300

20-Jun-24 |5cﬂed\le Updale UM.0.W2 01312400




| TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 D13124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Aclivities
Activity ID Activity Name Dur % At Complete| Start Finish Total Float 2024 l 2025
, | C"’“"l B l an | e | o | o | a a2 ] as Qs
i A7.1025.DMS.08.JTC.N Cure & CSL Test of Drill Shaft - DMS 08 - Julia Tuttle Cswy/195/W. 41sl SUSR112/Arthur Godfred Rd - North 0% 28 19-Mar-24  15-Apr-24 -165 =
i A7.1025.0MS.08.JTC.S Cure & CSL Test of Dril Shaft - DMS 08 - Julia Tuttle Cswy/195/W. 41st SSR112/Arthur Gedlred Rd - South 0% 28 19-Mar-24  15-Apr-24 -165] | =
| A7.1080.0MS.08.UTC Pour and Cure Cabinet Pad - DMS 08 - Julia Tuttle Cswy/1 95/W. 41st SUSR112/Arthur Godfred Rd (NR) 0% 0 17-Jun-24  17-dun-24 -151 5 1
| A71090.0MS 08TC install Cabinel (Pad Mount) - OMS 08 - Julia Tullle Cswy/195/W. 41st SUSR112/Arthur Godired Rd (NR) 0% 0 17-Jun-24  17-Jun-24 151 ’ |
j A7.1060.DMS.08.UTC Instali Structure - DMS 08 - Julia Tutte Cswy'1 M. 41s1 SUSR112/Arthur Godfred Rd 0% 1 10-Oct-24  10-Oct-24 -234 |
} A7.1070.DMS.08.JTC Instafl Sign - DMS 08 - Julia Tutfe Cswy'1 M. 41st SUSR112/Arthur Godfred Rd 0% 1 10-Oct-24  10-Oct-24 -233 |
| A7.1095.DMS.08.JTC Cable Connection and Termination - DMS 08 - Juha Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd 0% 1 18-Oct-24  18-Oct-24 -238| ¢ I
{‘ A7.1200.0MS.08.UJTC Surge Suppression - DMS 08 - Julia Tuttie Cs wy/195/'W. 41st SYSR112/Arthur Godired Rd 0% 1.18-Oct-24  21-Oct-24 -238| | 0
A7.1201 DMS.08.UTC Grounding and Lightning Protection - OMS 08 - Julia Tuttle Cswy/1 95/W, 41st S/SR112/Arthur Godfred Rd 0% 1 18-Oct-24  21-Oct-24 -238] 0
Undergmund Prwe amms - OIS 17 - Julia Tuttle L.sn-- 1357W. 41st b‘ SR 112/Arthu: wdtred At 215) 18-Jun-24 28-A 330 v
A7.1040.0MS.18.JTC Install Pult Boxes - DMS 18 - Julia TmlleCswyl195’W 415t SYSR112/Arthur Godired Rd (Descoped) 0% 0 18-Jun-24  18-Jun-24 -160 1
A7.1030.DMS.18.UTC Underground Locates - DMS 18 - Jufia Tuttle Cswy/195W, 415t SYSR112/Arthur Godfred Rd (Descoped} 0% 0 18-Jun-24  18-Jun-24 -160 |
A7.1135.0MS 18.JTC Pull Conductor Cable from Service Point to DMS - DMS 18 - Julia Tuttlie Cswy'1 85/W. 41st St/SR 112/Arthur Godired Rd {Dv 0% 1 18-Jun-24  19-Jun-24 -160 1
A7.1195.DMS 18.JTC Pull Conductor Cable for Power - DMS 18 - Julia Tuttle Cswy/195W. 4151 SYSR112/Arthur Godired Rd (Descoped) 0% 0 19-Jun-24  19-Jun-24 -160 |
A7.1100.0MS.18.JTC Pour and Cure Maintenance Pad - DMS 18 - Julia Tuttle Cswy/1 95/W. 41st SYSR112/Arthur Godired Rd (Descoped) 0% 0 19-Jun-24  19-Jun-24 -160 i
A7.1045.DMS.18.JTC Modty Power Services {if required) - DMS 18 - Julia Tuttle Cs wy/1 85/W. 41st SUSR112/Arthur Godired Rd (Descoped) 0% 0 19-Jun-24  19-Jun-24 -116 |
A7 1160.DMS.18.JTC Install Wireless Communication Network - Radios - DMS 18 - Julia Tuttle Cswy/19%W. 4151 SUSR112/Arthur Godlred Rd (1 0% 1 14-Apr-25  14-Apr-25 -322
A7.1165.0MS.18.JTC Establish Network Communications - DMS 18 - Julia Tutie Cs wy'1 9%5MW. 41st SYSR112/Arthur Godfred Rd (Descoped) 0% 0 28-Apr-25  28-Apr-25 -330
TS Device Installation - DMS 18 - Julia Tuttle Cswy:195/W. 41st St/SR112/Arthur Godfred Rd 48| 15-May-24 Ag - 4 v
A7.1022.0MS.18.JTC.N Installation of Dril Shait - DMS 18 - Julia Tutte Cswy'195M . 41st SVSR112/Arthur Godfred Rd (Descoped) - North 0% 0 15-May-24  15-May-24 -136 1
A7.1120.DMS.18.JTC Locates/Survey/Insiall Plan - Drill Shaft - DMS 18 - Julia Tulle Cswy195W. 41st SUSR112/Arthur Godlired Rd (Descoped) 0% 0 15-May-24  15-May-24 -136 |
A7.1022.D0MS.18.JTC.S Instaflation of Drill Shaft - DMS 18 - Julia Tutle Cswy'1 35MW. 415t SUSR112/Arthur Godired Rd (Descoped) - South 0% 0 15-May-24  15-May-24 -136 1
A7.1025.0MS.18.JTC.N Cure & CSL Test of Drill Shaft - DMS 18 - Julia Tuttle Cswy/195/W. 41st SUSR112/Asthur Godired Rd {Descoped) - North 0% 0 15-May-24  15-May-24 -133 |
A7.1025.DMS.18.JTC.S Cure & CSL Test of Drill Shaft - DMS 18 - Julia Tuttie Cswy/195/W. 41st St/SR112/Arthur Godired Rd {Descoped) - South 0% 0 15-May-24  15-May-24 -133 |
A7.1015.0MS.18.JTC Clearing and Grubbing - DMS 18 - Julia Tuttle Cs wy/195/W. 415t SYSR112/Arthur Godfred Rd (Descaped) 0% 0 17-May-24 17-May-24 -139] ! i
A7.1020.DMS.18JTC Embankment/Excavation - DMS 18 - Julia Tuttle Cs wy/1 95/W. 41st SYSR112/Arthur Godired Rd (Descoped) 0% 0 17-May-24  17-May-24 -139 |
A7.1080.DMS.184TC Pour and Cure Cabinet Pad - DMS 18 - Julia Tuitle Cswy/1 95/W. 41st SYSR112/Arthur Godtfred Rd (Descoped) 0% 0 19-Jun-24  19-Jun-24 -116 |
A7.1090. DMS.18.JTC Instail Cabinet (Pad Mount) - DMS 18 - Julia Tuttle Cswy/185W. 41st St/SR112/Arthur Godfred Rd (Descoped) 0% 0 19-Jun-24  19-Jun-24 -116 |
A7.1060.D0MS.18.JTC Instalt Structure - DMS 18 - Julia Tutle Cswy'1 MW. 41st SUSR112/Arthur Godired Ad (Descoped) 0% 0 14-Apr-25  14-Apr-25 -322 !
A7.1070.DMS.18.JTC Install Sign - DMS 18 - Julia Tute Cswy195MW. 41st SYSR112/Arthur Godired Rd (Descoped) 0% 0 14-Apr-25  14-Apr-25 -321] ¢
A7.1200.0MS.18.47C Surge Suppression - DMS 18 - Jula Tuttie Cswy/195/'W. 41st SUSR112/Arthur Godfred Rd (Descoped) 0% 0 28-Apr-25  28-Apr-25 -330) ¢
A7.1095.0MS.18.UTC Cable Connection and Termination - DMS 18 - Julia Tuttle Cswy/195/W. 41 st St/SR112/Arthur Godired Rd {Descoped) 0% 0 28-Apr-25  28-Apr-25 -330
A7.1201 DMS.18.JTC Grounding and Lightring Protection - OMS 18 - Jutia Tuttle Cswy/t 95/W. 41st St/SR112/Arthur Godfred Rd (Descoped} 0% 0 28-Apr-25  28-Apr-25 -330
Underground Pawar/Comms - - Julia Tuttle Cswy/195/W. 4151 SUSR 1 214]19-Jun-24 | 28-Apr-25 330 v
A7.1135.0MS.20.JTC Pull Conductor Cable from Service Poinl to DMS - DMS 20 - Julia Tuttle Cs wy'195/W. 41t SUSR112/Arthur Godfred Rd (R: 0% 0 19-Jun-24  19-Jun-24 -160 1
A7.1195.DMS.20.4TC Pull Conductor Cable for Power - DMS 20 - Julia Tuttle Cswy/ 195W. 41s1 SUSR112/Arthur Godfred Rd (Removed per CO# 0% 0 18-Jun-24  19-Jun-24 -160 E |
A7.1040.0MS.20.JTC Install Pull Boxes - DMS 20 - Julia Tutile Cs wy/195/W. 415t SUSR112/Arthur Godfred Rd (Removed per CO#1) 0% 0 19-Jun-24  19-Jun-24 -160 |
A7.1030.DMS.20.JTC Underground Locates - DMS 20 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd (Removed per CO#1) 0% 0 19-Jun-24  19-Jun-24 160] | |
A7.1100.DMS.20.UTC Pour and Cure Maintenance Pad - DMS 20 - Julia Tuttle Cswy/i S5/W. 41st SYSR112/Arthur Godired Rd (Removed per CC 0% 0 19-Jun-24  19-Jun-24 -160| | |
A7.1045.0MS.20.JTC Modily Power Services (il required) - DMS 20 - Julia Tuttle Cs wy/1 85/W. 41st SUSR112/Arthur Godfred Rd (Removed per ¢ 0% 0 19-Jun-24  19-Jun-24 -116 i
A7.1160.0MS.20.UTC Install Wireless Communication Network - Radios - DMS 20 - Jutia Tuttle Cswy/195W. 415t SUSR112/Arthur Godired Rd (I 0% 0 14-Apr-25  14-Apr-25 -321
A7.1165.0MS8.20JTC Establish Network Communications - DMS 20 - Juka Tuttle Cs wyf1 96MW. 41st SUYSR112/Arthur Godired Rd (Removed per ! 0% 0 28-Apr-25  28-Apr-25 -330) |
ITS Device Installation - DMS 20 - Julia Tuttle Cswy,195/W. 41st St/SR112'Arthur Godired Rd =0l J48| 15-May-24 128-Apr-25 | 480 K Pr—
A7.1015.0MS8,20.4TC Clearing and Grubbing - DMS 20 - Julia Tuttle Cs wy/1 95/W. 41st SYSR112/Arthur Godfred Rd (Removed per CO#1) 0% 0/15-May-24  15-May-24 136 | |
A7.1020.0MS.20.JTC Embankment/Excavation - DMS 20 - Julia Tuttle Cs wy/1 96/W. 41st SYSR112/Arthur Godired Rd (Removed per CO#1) 0% 0 15-May-24 15-May-24 -136 |
A7.1025.DMS.20.JTC.N Cure & CSL Test of Drill Shait - DMS 20 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd - North {Removed per 0% 0 15-May-24  15-May-24 -132 |
A7.1025.DMS,20.JTC.S Cure & CSL Test of Drill Shaft - DMS 20 - Julia Tuttie Cswy/195/W. 41st SUSR112/Arthur Godired Rd - South (Removed pe 0% 0 15-May-24  15-May-24 132 1
Dato Revision T Checked [Approv
. Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct-19 | Baswiine Schodule B01 006191900
E=) Remaining Work _ 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Combaned Update- Recovery-Robaseling U 15.0.5R-B03.0 09082100
B Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :g:; :::ss::: :::::Mu::::x: #&?m;;\go
P & Milestone T 5®RE Project Finish Date: 22-Dec-25 Page 52 of 76 03-May-23_| Praposcd Rewsed Basameiposio Impact PRBOY.Z 05022300
07-Nov-23_| Schadu o Updalo U23.0.§ 10312300
prum—_—=Y Summary [ 3-Nov 23 _|Schodulo Updale U24 0S 11262300
20 Jun 24__| Schiodul e Updalo U24 0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity 1D Activity Namo Dur %| At Complete| Starl Finish Total Float 2024 ] 2025
= | Soge — I a1 | o2 [ a | os | a1 | @ | a | a4
A7.1022.0MS.20.JTC.N Installation of Drilt Shaft - DMS 20 - Julia Tutfe Cswy'195MW. 415t SUSR112/Arthur Gedfred Rd - North (Removed per CO# 0% 0 15-May-24  15-May-24 -92] I
| A7.1120.0MS.20.0TC Locates/Survey/Install Plan - Drill Shaft - DMS 20 - Juha Tulte Cswy195W. 41st SYSR112/Arthur Godfred Rd (Removed p 0% 0 15-May-24  15-May-24 -92 |
A7.1022.DMS.20.JTC.S Installation of Drill Shaft - OMS 20 - Julia Tutte Cswy'195AV. 41st SUSR112/Arthur Godfred Rd - South (Removed per CO# 0% 0 15-May-24  15-May-24 -92 |
A7.1080.0MS.20.JTC Pour and Cure Cabinet Pad - DMS 20 - Julia Tullle Cs wy/t 95/W. 41st SUSR112/Arthur Godired Rd (Remoaved per CO#1) 0% 0 19-Jun-24  19-Jun-24 -116 |
A7.1090.DMS.20.J7C Install Cabinet (Pad Mount) - DMS 20 - Julia Tutle Cswy/195W. 41st SVSR112/Arthur Godfred Rd (Removed per CO#1) 0% 0 19-Jun-24  19-Jun-24 -116) |
A7.1060.DMS.20.JTC Install Structure - DMS 20 - Julia Tute Cswy1 95MW. 41st St/SR112/Arthur Godtred Rd (Removed per CO#1) 0% 0 14-Apr-25  14-Apr-25 32| I
A7.1070.0MS.20.JTC Install Sign - DMS 20 - Julia Tutle Cswy1 %M. 41st SUSR112/Arthur Godired Rd (Removed per CO#1) 0% 0 14-Apr-25  14-Apr-25 -321 |
A7.1200.DMS.20.JTC Surge Suppression - DMS 20 - Julia Tultle Cswy/195'W. 41s1 SUSR112/Arthur Godired Rd (Removed per CO#1) 0% 0 28-Apr-25  28-Apr-25 -330 |
A7.1085.DMS.20.JTC Cable Connection and Termination - DMS 20 - Julia Tuttte Cswy/195/W. 41st S/SR112/Arthur Godlred Rd (Removed per C 0% 0 28-Apr-25  28-Apr-25 -330 |
A7.1201.DMS.20.JTC Grounding and Lightning Protection - DMS 20 - Julia Tuttle Cswy/1 95/W. 41st St/SR112/Arthur Godfred Rd (Removed per ( 0% 0 28-Apr-25  28-Apr-25 -330 |
~ Constructlon - 578 Farking Garage - Juiia Tuflle Cswy 13 41st SYSR112/Athur Gordfred At 100% 24121-Sep-23 | 24-Oct-22
A7.12340.SPS.G06 Install Conductor Cable - SPS Garage G06 - Juka Tuttle Cswy/1 95/W. 41st St/SR112/Arthur Godired Rd 100% 1 21-Sep-23  21-Sep-2¢
A7.12240.5PS.G06 Proof Existing Condutt - SPS Garage G06 - Julia Tuttie Cswy/195W. 41st SYSR112/Arthur Godfred Rd 100% 1 22-Sep-23  22-Sep-20
A7.12730.SPS.G06 Install Mounting Brackels on Existing Slruclures - SPS Garage G06 - Julia Tultle Cswy/135W. 4151 SUYSR112/Arthur Godire 100% 1 25-Sep-23  25-Sep-2¢
A7.12280.SPS.G0§ Install Electrical Equipment in Existing Cabinet - SPS Garage G06 - Julia Tuttle Cswy/195W. 41st SUSR112/Arthur Godire 100% 1 26-Sep-23  26-Sep-2:
A7.12510.SPS.G06 Install Solar Power Equipment in Existing Cabinet - SPS Garage G06 - Jukia Tultle Cswy/1 35/W. 41st SYSR112/Arthur Godf 100% 1 27-Sep-23  27-Sep-2 :
A7.1160.SPS.G06 Install Wireless Communication Network - Radios - SPS Garage G06 - Julia Tuttle Cswy 195W. 41st SUSR112/Arthur God 100% 1 28-Sep-23  28-Sep-2¢
A7.1130.8PS.G06 Install Detectors - SPS Garage GO06 - Julia Tutle Cswy1 35MW. 41st SY/SR112/Arthur Godfred Rd 100% 2 29-Sep-23  02-Oct-22
A7.1070.SPS.G06 Install Monument DMS - SPS Garage GO6 - Julia Tuttle Cswy/195W. 41st SI/SR112/Arthur Godfred Rd 100% 5 03-Oct-23A 09-Oct-22
A7.1095.5PS.G06 Cable Connection and Termination - SPS Garage GO06 - Julia Tuttle Cswy/195/W. 41st S/SR 112/Arthur Godtred Rd 100% 6 10-Oct-23A 17-Oct-23
A7.1165.8PS.G06 Establish Netwark Ci 15 - SPS Garage G06 - Julia Tuttle Cswy/1 96/W. 41st Si/SR112/Arthur Godfred Rd 100% 5 18-Oct-23A 24-Oct-23
Consfruction - SPS Surfact Lols - Julla Tuttle Cswy135W. 416t St/SR112/Arthur Godfred Rd 100" 15| 12-May-22 | 20-May-2¢
A7.1130.SPS.P58 Install Detectors - SPS Lot P58 - Julia Tutle Cswy'1 3B5M. 41st StSR112/Arthur Godfred Rd 100% 2 02-May-22 03-May-2; :
A7.12730.SPS P58 Install Mounling Brackets on Existing Structures- SPS Lot P58 - Julia Tultie Cswy/195W. 41st SYSR112/Arthur Godfred Rd 100% 2 02-May-22  03-May-2: ‘
A7.1070.SPS.P58 Install Monument DMS - SPS Lot P58 - Julia Tuttle Cswy/195W, 41st SYSR112/Arthur Godired Rd 100% 2 03-May-22  04-May-2! i
A7.12340.SPS P38 Install Conductor Cable - SPS Lot P58 - Juka Tultle Cswy195/W. 41st SYSR112/Arthur Godired Rd 100% 1 05-May-22  05-May-2: 1
A7.12240.SPS.P58 Proof Existing Condutit - SPS Lot P58 - Julia Tultle C swy/ 195/W. 41st SYSR112/Arthur Godlred Rd 100% 1 05-May-22  05-May-2i !
A7.12280.SPS.P58 Install Electrical Equipment in Existing Cabinet- SPS Lot P58 - Jutia Tuttle Cswy/195W. 41st SYSR112/Arthur Gedfred Rd 100% 1 06-May-22 06-May-2i
A7.12510.SPS.P58 install Solar Power Equipment in Existing Cabinel - SPS Lot P58 - Juka Tullle Cs wy/1 95/W. 41sl SUSR112/Arthur Godired 100% 1 09-May-22 09-May-2i
A7.1160.SPS.P58 Install Wireless Communication Network - Radios - SPS Lot P58 - Julia Tuttle Cswy 195W. 41st SUSR112/Arthur Godfre 100% 1 10-May-22  10-May-2(
A7.1095.5PS.P58 Cable Connection and Termination - SPS Lot P58 - Julia Tutile Cswy/195/W. 41 st S/SR112/Arthur Godired Rd 100% 2 11-May-22  12-May-2; :
A7.1165.5PS.P58 Establish Network Communications - SPS Lot P58 - Julia Tuttle Cs wy /1 95/W. 41st SUSR112/Arthur Godired Rd 100% 2 12-May-22  13-May-2; :
|
A7.1130.SPS P59 Install Deteclors - SPS Lot P53 - Julia Tutte Cswy'1 3BMW . 41st SYSR 112/Arthur Godired Rd 100% 2 02-May-22  03-May-2:
A7.12730.SPS.P59 Install Mounting Brackets on Existing Struclures- SPS Lot P59 - Julia Tuttle Cswy/195W. 41s1 SYSR112/Anhur Godired Rd 100% 2 02-May-22  03-May-2!
A7.1070.SPS.P59 Install Monument DMS - SPS Lot P59 - Julia Tuttle Cswy/195/W., 41st S/SR112/Arthur Godfred Rd 100% 2 03-May-22  04-May-2; H
A7.12340.SPS.P59 Install Conductor Cable - SPS Lot P59 - Julia Tuttle Cswy'195/W. 41s1 SUSR112/Arthur Godired Rd 100% 1 05-May-22  05-May-2: :
A7.12240.SPS.P59 Proof Existing Conduit - SPS Lot P59 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godired Rd 100% 1 05-May-22 05-May-2¢
A7.12280.SPS.P59 Install Electrical Equipment in Existing Cabinet- SPS Lot P59 - Julia Tuttle Cswy/195W. 41st SYSR112/Arthur Godfred Rd 100% 1 06-May-22 06-May-2¢
A7.12510.SPS.P59 Install Solar Power Equipment in Existing Cabinet - SPS Lot P59 - Julia Tutle Cs wy/1 95/W. 4151 St/SR112/Arthur Godlred 100% 1 09-May-22  09-May-2;
A7.1180.SPS.P59 Install Wireless Communication Network - Radios - SPS Lot P59 - Julia Tutile Cswy 195W. 41st SUSR112/Arthur Godire 100% 1 10-May-22  10-May-2! :
A7.1095.SPS.P59 Cable Connection and Termination - SPS Lot P59 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 100% 2 11-May-22  12-May-2; i
i A7.1165.SPS.P59 Establish Network Communications - SPS Lot P59 - Juha Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 100% 2 12-May-22  13-May-2:
: A7.1130.SPS.P60 Install Detectors - SPS Lot P60 - Julia Tutle Cswy1 9. 41st SUSR112/Arthur Godired Rd 100% 2 02-May-22  03-May-2:
] | A7.12730.SPS P60 Install Mounting Brackets on Existing Structures- SPS Lol P60 - Julia Tutlle Cswy/195W. 41st SUSR112/Arthur Godired Rd 100% 2 02-May-22  03-May-2: f
H A7.1070.5PS.P60 Install Monument DMS - SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 100% 2 03-May-22  04-May-2{

[ Actual Work

1 Remaining Work
N Critical Remaining Work
* @ Miestone

pumm—y Summary

Data Date: 31-Jan-24
Project Start Date: 19-Jun-19
Project Finish Date: 22-Dec-25

TRANSCORE.

2024-06-20 Added Missing 2yr TE

Full Blown Schedule
Page 53 of 76

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent

Dale Rewsion Checkod [Approv_|
18-0ci-19_| Basalino Schedulo BO1 0 0613190D vBH
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20-Jun-24__| Schooule Updale U24 0 W2 01312400 [nmd




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK fifter: All Activities

‘Aclivily 5] Activity Name Dur %| At Complete| Start Finish Tolal Float 2024 | 2025
I Comp B a1 | e | @ | o | o az | a3 | o4
A7.12340.SPS.P60 Install Conductor Cable - SPS Lot P60 - Juka Tuttle Cswy'195/W. 41st SUSR112/Arthur Godfred Rd 100% 1 05-May-22  05-May-2:
A7.12240.SPS.P60 Proof Existing Conduil - SPS Lot P60 - Julia Tuttie Cswy/195W. 41s1 SYSR112/Arthur Godtred Rd 100% 1 05-May-22 05-May-2!
I A7.12280.5PS.P60 Install Electrical Equipment in Existing Cabinet- SPS Lot P60 - Julia Tuttte Cswy/195%W. 41st SUSR112/Arthur Godfred Rd 100% 1 06-May-22 06-May-2i
A7.12510 SPS.P60 Install Solar Power Equipment in Existing Cabinet - SPS Lol P80 - Julia Tuttle Cswy/1 95/W. 41st SUSR112/Arthur Godired 100% 1 16-May-22  16-May-2¢ i
| A7.1160.5PS P60 Install Wireless Communication Network - Radios - SPS Lot P60 - Julia Tuttle Cswy 195W. 41st SYSR112/Arthur Godfre 100% 1 17-May-22  17-May-2:
A7.1095.SPS.P60 Cable Connection and Termination - SPS Lot P60 - Julia Tuttle Cswy/135/W. 415t S/SR112/Arthur Godired Rd 100% 2 17-May-22  18-May-2: i
| A7.1165.SPS.P60 Establish Network Communications - SPS Lot P80 - Julia Tuttle Cswy/1 95/W. 41s1 SUSR112/Arthur Godtred Rd 100% 2 19-May-22  20-May-2: {
A7.1130.SPS.P63 Install Detectors - SPS Lot PE3 - Julia Tulle Cswy19MW._ 41st SUSR 112/Arthur Godired Rd 100% 2 02-May-22  03-May-2i
A7.12730.SPS P63 Install Mounting Brackets on Existing Structures- SPS Lot P63 - Julia Tutile Cswy/ 195W. 41st SUSR112/Arthur Godired Rd 100% 2 02-May-22  03-May-2!
A7.1070.SPS.P63 Install Monument DMS - SPS Lot P63 - Julia Tuttle Cswy/195/W. 41st SI/SR112/Arthur Godfred Rd 100% 2 03-May-22  04-May-2:
A7.12340.SPS.P63 Install Conductor Cable - SPS Lot P63 - Julia Tuttle Cswy'195/W, 41st St/SR112/Arthur Godfred Rd 100% 1 05-May-22  05-May-2¢
i A7.12240.SPS.P63 Prool Existing Conduil - SPS Lot P63 - Julia Tuttie Cswy/195W._ 41st SYSR112/Arthur Godfred Rd 100% 1 05-May-22  05-May-2: ‘
A7.12280.SPS P63 Install Electrical Equipment in Existing Cabinet- SPS Lot P63 - Julia Tutie Cswy/ 195W. 41st SYSR112/Arthur Godfred Rd 100% 1 06-May-22 06-May-2:
| A7.12510.5PS.P63 Install Solar Power Equipment in Existing Cabinet - SPS Lot P63 - Julia Tutlle Cs wy/1 95/W. 41st SUSR112/Arthur Godired 100% 1 16-May-22  16-May-2!
A7.1160.SPS.P63 Install Wireless Communication Network - Radios - SPS Lot P63 - Jutia Tuttle Cswy 195W. 41st St/'SR112/Arthur Godfre 100% 1 17-May-22  17-May-2:
A7.1095.8PS P63 Cable Connection and Termination - SPS Lot PE3 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur Godifred Rd 100% 2 17-May-22  18-May-2i
A7.1165.5PS.P63 Establish Network Communications - SPS Lot P63 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godtred Rd 100% 2 19-May-22  20-May-2: 1
Travel Time System - Julia Tuttle Cswy/195/W. 41t SUSR112/Anhur Godfred Fr! 0% 119 01-Mar-24 | 27-Jun-24 219 N ——
P
A7.1010.TTS.09.P Milestone: Begin Site Work - TTS 09 - Julia Tuttle Cswy/195/W. 41 st S/SR112/Arthur Godfred Rd 0% 0 01-Mar-24 -127 *
A7.1160.TTS 09.P Install Wircless Communication Network - Radios - TTS 09 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd (F 0% 1 01-Mar-24  01-Mar-24 -83 [}
A7.1090.TTS.09.P Install BTU {Pole Mount) - TTS 09 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred Rd 0% 2 01-Mar-24  04-Mar-24 84| : O
A7.1140.TTS.09.P Install TTS Antennas - TTS 09 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 3 01-Mar-24  05-Mar-24 -85 1]
A7.1130.TTS.09.P Install TTS Deteclors - TTS 09 - Julia Tuttle Cswy/195/W. 415t SUSR 112/Arthur Godired Rd 0% 3 04-Jun-24  06-Jun-24 -150 1
A7.1095.TTS.09.P Cable Connection and Termination - TTS 09 - Jula Tutile Cswy/195/W. 41st SYSR11 2Arthur Godfred Rd 0% 2 07-Jun-24  10-Jun-24 -150 ]
A7.1165.TTS.09.P Establish Network Communications - TTS 09 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godired Rd 0% 2 10-Jun-24  11-Jun-24 -150 [}
w
A7.1010.TTS.10 Milestone. Begin Site Work - TTS 10 - Julia Tuttte Cswy/195/W. 41 st S/SR112/Arthur Godired Rd{MDC) 0% 0 12-Jun-24 -222 L 4
A7.1160.TTS.10 Install Wireless Cormmunication Network - Radios - TTS 10 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd{M 0% 1 12-Jun-24  12-Jun-24 -148 I
A7.1090.TTS.10 Install 8TU {Pole Mounl) - TTS 10 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfred RJ(MDC) 0% 2 12-Jun-24  13-Jun-24 -149 [}
| A7.1130.TTS.10 Install TTS Detectors - TTS 10 - Julia Tuttle Cswy/195/W. 4151 SYSR 112/Arthur Godfred Rd{MDC) 0% 3 12-Jun-24  14-Jun-24 -150 [}
A7.1140.TTS.10 Install TTS Antennas - TTS 10 - Julia Tuttle Cswy/1 95/W. 41st St/SR112/Arthur Godfred Rd(MDC) 0% 3 12-Jun-24  14-Jun-24 -150( ]
A7.1095.TTS.10 Cable Connection and Termination - TTS 10 - Jula Tuttle Cswy/195/W. 41st SUSR11 2Arthur Godfred RI(MDC) 0% 2 17-Jun-24  18-Jun-24 10| [}
A7.1165.TTS.10 Establish Network Communications - TTS 10 - Julla Tullle Cswy/195/W. 41st S/SR112/Arthur Godired Rd(MDC} 0% 2 18-jun-24  19-Jun-24 -150 [}
: ‘ | w
A7.1010.TTS.24 Milesione: Begin Site Work - TTS 24 - Juha Tuttle Cswy/195/W. 41 st SUSR112/Arthur Godired Rd(MDC) 0% 0 20-Jun-24 -219 *
A7.1160.TTS .24 Install Wireless Communication Network - Radios - TTS 24 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd(M 0% 1 20-Jun-24  20-Jun-24 -148 |
A7.1080.TTS.24 Install BTU (Pole Mount) - TTS 24 - Julia Tullle Cswy/195/W. 41st SUSR112/Arthur Godired Rd{MDC) 0% 2 20-Jun-24  21-Jun-24 -149 t
A7.1130.TT7S.24 Install TTS Detectors - TTS 24 - Julia Tuttle Cswy/195/W. 41st SUSR 112/Arthur Godired Rd(MDC) 0% 3 20-Jun-24  24-Jun-24 -150 ]
A7.1140.TTS.24 Install TTS Antennas - TTS 24 - Juha Tutlle Cswy/1 95/W. 41st SUSR112/Arthur Godired Rd(MDC) 0% 3 20-Jun-24  24-Jun-24 -150 ]
A7.1095.778.24 Cable Connection and Termination - TTS 24 - Julia Tuttle Cswy/195/W. 41st SUSR 11 Z/Arthur Godired Rd(MDC) 0% 2 25-Jun-24  26-Jun-24 -150 [}
A7.165TTS 24 Network Communi 1s - TTS 24 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd(MDC) 0% 2 26-Jun-24  27-Jun-24 -150 [}
Construction - North-South Corridors . 24-Jul-23A  09-Apr-25 v
Construction - on R v v
Construction - MVDS - Alten Rd -~
\ad
Undergriund Pewes/( s - S N2 - Alton Rd | )% | Mar-24 Mar ) w
|

0 01-Mar-24

A7.1030 MVDS.02.AR ound Locates - MVDS 02 - Alton Rd 01-Mar-24

Tate Rovision Chockod [Aprov..

N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [75.0c1.19 {Basgiine Schoduic B01.0 06191900 =
/1 Remaining Work ., 2024-06-20 Added Missing 2yr TE $8-Nov-21 | Comtanod Updale- Recovery-Rebasaling U t5 0 SR-B03 0 09082100 PSE
Project Start Date: 19-Jun-19 6-Niay-22_|Proposed Flevised Basdlino/Updalo Impact UT7.0 SVPRBOAO NM

BN Critical Remaining Work ’ o Full Blown Schedule 26:0ct22 | Propesed Rewsed Basaline\pdale Impact PRBOA. 10262200 N
'Y @ Milestone PI'OJ ect Finish Date: 22-Dec-25 Page 54 of 76 03 May 23| Proposed Alevised Baselino/Updals Impact PRBOA.2 05022000 N
07-Nov-23_|Schoddo Updalo UZ3.0'S 10312300 NMd

v ¥ Summary 30 Nov.20_| Schod s Updale U24 05 11282300 NN
20-Jun 24| Schoodts Update U240 W2 01312400 NN




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter: All Activities

Activity 1D Activity Name Dur %| At Complele| Start Finish Total Floal 2024 | 2025
|°°""’ our I o | e [ a | a | & ] @ [ a | oa
7 A7.1015.MVDS.02.AR Clearing and Grubbing - MVDS 02 - Aon Rd 0% 0 01-Mar-24  01-Mar-24 -50 {
| A7.1000.MvDS.02.AR Embankment/Excavation - MVDS 02 - Alton Rd 0% 0 01-Mar-24  01-Mar-24 -50 |
A7.1040.MVDS.02.AR Install Puli Boxes - MVDS 02 - Alton Rg 0% 0 01-Mar-24  01-Mar-24 -48 |
A7.1160 MVDS.02,AR Install Wireless Communication Network - Radios - MVDS 02 - Allon Rd 0% 1 01-Mar-24  04-Mar-24 -50 i 1]
| A7.1135.MVDS.02.A8 Pull Conductor Cable from Service Point 10 MVDS - MVDS 02 - Aiton Rd 0% 1 04-Mar-24  05-Mar-24 -50 ! |
| A7.1195MVDS.02.AR Pull Conductor Cable for Power - MVDS 02 - Afton Rd 0% 1 05-Mar-24  06-Mar-24 -50 ]
A7.1045.MVDS.02.AR Modity Power Services {if required) - MVDS 02 - Akon Rd 0% 1 06-Mar-24  06-Mar-24 -38 |
A7.1100.MVDS.02.AR Pour and Cure Maintenance Pad - MVDS 02 - Allon Rd 0% 1 06-Mar-24  07-Mar-24 -49 |
A7.1165.MVDS.02.AR Establish Network C: i 1s - MVDS 02 - Alton Rd 0% 1 07-Mar-24  07-Mar-24 -39 1
TS Device Installation - MVDS 02 - Alton Ra Y 6| 01-Mar-24 | 11-Mar-24 -4 \ad
A7.1120.MVDS.02. AR Locates for MVDS - MVDS 02 - Alton Rd {If Needed) 0% 0 01-Mar-24  01-Mar-24 500 11
A7.1125.MVDS.02. AR Install Pole - MVDS 02 - Alton Rd (Not Required) 0% 0 01-Mar-24  01-Mar-24 -50 i |
A7.1122 MVDS.02.AR Drill Pole Hole - MVDS 02 - Altan Rd {Not Required) 0% 0 01-Mar-24  01-Mar-24 -50 |
A7.1130.MVDS 02.AR [nstall MVDS Assembly - MVDS 02 - Alton Rd 0% 0 0t-Mar-24  01-Mar-24 -46 |
A7.1080.MVDS.02.AR Install BTU (Pole Mount) - MVDS 02 - Afton Rd 0% 1 06-Mar-24  06-Mar-24 -50 |
A7.1170.MVDS.02.AR Install Layer 2 Managed Field Ethernet Swilches (MFESs) - MVDS 02 - Alton Rd (N/A) 0% 0 06-Mar-24  06-Mar-24 -40 |
A7.1182.MVDS.02.AR Install Uninterruptible Power Supply (UPS) - MVDS 02 - Alton Rd (N/A) 0% 0 086-Mar-24  06-Mar-24 -40 |
g A7.1095.MVDS.02.AR Cable Connection and Termination - MVDS 02 - Aten Rd 0% 1 06-Mar-24  (7-Mar-24 -50 1
A7.1180.MVDS.02.AR Install Terminal Server - MVDS 02 - Atton Rd 0% 1 06-Mar-24  07-Mar-24 -40| | |
A7.1200.MVDS.02.AR Surge Suppression - MVDS 02 - Alton Rd 0% 1 07-Mar-24  08-Mar-24 -50{ ! [}
: A7.1201.MVDS.02.AR Grounding and Lightning Protection - MVDS 02 - Alton Rd 0% 1 07-Mar-24  08-Mar-24 -50 [}
| A7.1210.MVDS.02.AR Calbrale and Configure - MVDS 02 - Alton Rd 0% 2 07-Mar-24  11-Mar-24 -40 ]
I i -
Underground § Comms - M\ 6 - Altan Rd | 07-Mar-24 | 20-Mar-24 | 7 -
A7.1030.MVDS.06.AR Underground Locates - MVDS 06 - Alton Rd 0% 0 07-Mar-24  07-Mar-24 ] -49 |
A7.1015 MVDS 06 AR Clearing and Grubbmng - MVDS 06 - Akon Rd 0% 0 07-Mar-24  07-Mar-24 -491 | |
A7.1020.MVDS.06.AR Embankment/Excavation - MVDS 06 - Alton Rd 0% 0 07-Mar-24  07-Mar-24 -49 | |
A7.1040.MVDS 06.AR Install Pull Boxes - MVDS 06 - Alton Rd 0% 0 07-Mar-24  07-Mar-24 -47 [
A7.1160.MVDS.06.AR Install Wireless Communication Network - Radios - MVDS 06 - Alton Rd 0% 1 08-Mar-24  1i-Mar-24 -50 [}
A7.1135.MVDS.06.AR Pull Conductor Cable from Service Point 1o MVDS - MVDS 06 - Alton Rd 0% 1 N-Mar-24  12-Mar-24 -50 [}
A7.1185.MVDS.06.AR Pull Conduclor Cable for Power - MVDS 06 - Aton Rd 0% 1 12-Mar-24  13-Mar-24 -50 1
A7.1045.MVDS.06.AR Mody Power Services (if required) - MVDS 06 - Atton Rd 0% 1 13-Mar-24  13-Mar-24 -43 1
A7.1100.MVDS.06 AR Pour and Cure Maintenance Pad - MVDS 06 - Atton Rd 0% 1 13-Mar-24  14-Mar-24 -49 [}
A7.1165.MVDS.06.AR Network Commt - MVDS 06 - Aiton Rd 0% 1 19-Mar-24  20-Mar-24 -47 |
TS Device Installation - MVDS 06 - Alton Rd 0 08-Mar-24 | 18-Mar-24 | 5 w
A7.1120.MVDS.06.AR Locates for MVDS - MVDS 06 - Alton Rd (If Needed) 0% 0 08-Mar-24  08-Mar-24 -50] ! I
A7.1125.MVDS.06.AR Install Pole - MVDS 06 - Alton Rd (Not Required) 0% 0 08-Mar-24  08-Mar-24 -50 I
A7 1122 MVDS.06. AR Drill Pole Hole - MVDS 06 - Alton Rd (Not Required) 0% 0 08-Mar-24  08-Mar-24 -50 |
A7.1130.MVDS.06 AR Insta MVDS Assembly - MVDS 06 - Alton Rd 0% 0 08-Mar-24  08-Mar-24 -46 |
A7.1090.MVDS.06.AR Install BTU (Pole Mount) - MVDS 06 - Alton Rd 0% 1 13-Mar-24  13-Mar-24 -50 |
A7.1170.MVDS.06.AR Install Layer 2 Managed Field Ethernel Swilches (MFESs) - MVDS 06 - Alton Rd (Co {N/A) 0% 0 14-Mar-24  14-Mar-24 -45 |
A7.1182.MVDS.06,AR Install Uninterruptibte Power Supply (UPS) - MVDS 06 - Alton Rd (N/A) 0% 0 14-Mar-24  14-Mar-24 -45 |
A7.1095.MVDS.06.AR Cable Connection and Termination - MVOS 06 - Alton Rd 0% 1 14-Mar-24  14-Mar-24 -50 |
A7.1180.MVDS.06. AR Instali Terminal Server - MVDS 06 - Allon Rd 0% 1 14-Mar-24  14-Mar-24 -45 |
A7.1200.MVDS.06.AR Surge Suppression - MVDS 06 - Atton Rd 0% 1 14-Mar-24  15-Mar-24 -50 [}
| A7.1201.MVDS.06.AR Grounding and Lightning Protection - MVDS 06 - Atton Rd 0% 1 14-Mar-24  15-Mar-24 -50 [}
A7.1210.MVDS 06 AR Calibrate and Configure - MVDS 06 - Alton Rd 0% 2 14-Mar-24  18-Mar-24 -45 0
\ad
Underground Fower Comms - l'.l\.-'i'\S 17 - Alton Rd 6] 14-Mar-24 | 22-Mar-24 | -48 | w
= ————— . DBalo Reovision T Checked [Approv
[ Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [T50c.19 ]_Basdim Schoduls BOY G 06191900 Tven
/1 Remaining Work X . 2024-06-20 Added Missing 2yr TE 18Nov-21 | Comtined Updaie- Recover y-Aobasaling U 15,0 SR-B0A 0 09082100 FSE
B Critical Remaining Work Project Start Date: 19-Iun-19 Full Blown Schedule :z‘:’: ::;: :::::::::::::x g;:gfngu ::j
* @ Miestone 77? 5®RE Project Finish Date: 22-Dec-25 Page 55 of 76 03 May-23_| Proposed Revised BascineAlpdale impact PRBOS.2 05022000 N
07-Nov-2)_| Schece Updale U230 S 10312300 M1
pm— Summary o 30 Nov.23_| Scheds Updale U24 05 1282300 NMI
20.Jun-24_| Schocde Updale U4 0 W2 01312400 JER




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedute Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24

TASK filter. All Activities

Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 | 2025
3 | cong D“'I I I a1 | @ | o | as | a z | a8 [ a4
A7.1030.MVDS.17.AR Underground Locates - MVDS 17 - Alton Rd 0% 0 14-Mar-24  14-Mar-24 -49] | |
t A7.1015.MVDS.17.AR Clearing and Grubbing - MVDS 17 - Atton Rd 0% 0 14-Mar-24  14-Mar-24 -49 I
A7.1020.MVDS.17.AR Embankment/Excavation - MVDS 17 - Alton Rd 0% 0 14-Mar-24  14-Mar-24 -49 |
| A7.1040.MVDS.17.AR Install Pull Boxes - MVDS 17 - Alion Rd 0% 0 14-Mar-24  14-Mar-24 -47 l
A7.1160.MVDS.17.AR install Wireless Communication Network - Radios - MVDS 17 - Atton Rd 0% 1 15-Mar-24  18-Mar-24 -50 ]
A7.1135.MVDS.17.AR. Pull Conductor Cable from Service Point to MVDS - MVDS 17 - Alton Rd 0% 1 18-Mar-24  19-Mar-24 -50 t
i A7.1195.MVDS.17 AR Pull Conducior Cable for Power - MVDS 17 - Alton Rd 0% 1 19-Mar-24  20-Mar-24 -50 i
A7.1045MVDS.17.AR Moddy Power Services (if required) - MVDS 17 - Alton Rd 0% t 20-Mar-24  21-Mar-24 -47 |
A7.1100.MVDS.17.AR Pour and Cure Maintenance Pad - MVDS 17 - Atton Rd 0% 1 20-Mar-24  21-Mar-24 -49 |
A7.1165.MVDS.17.AR Establish Network Communications - MVDS 17 - Alton Rd 0% 1 21-Mar-24  22-Mar-24 -48 |
i TS Device Installation - MVDS 17 - Alton Rd 0 6] 15-Mar-24 | 25-Mar-24 49 I w
i A7.1120.MVDS.17.AR "Locates for MVDS - MVDS 17 - Alton Rd (If Needed) 0% 0 15-Mar-24  15-Mar-24 501 |
} A7.1125MVDS.17.AR install Pole - MVDS 17 - Alton Rd (Not Required) 0% 0 15-Mar-24  15-Mar-24 -50 l
A7.1122.MVDS.17.AR Drill Pole Hole - MVDS 17 - Alton Rd (Not Required) 0% 0 15-Mar-24  15-Mar-24 -50 |
A7.1130.MVDS.17.AR Install MVDS Assembly - MVDS 17 - Alon Rd 0% 0 15-Mar-24  15-Mar-24 -46 |
A7.1090.MVDS.17.AR Install BTU (Pole Mount) - MVDS 17 - Alton Rd 0% 1 20-Mar-24  21-Mar-24 -50 |
A7.1170.MVDS.17.AR Install Layer 2 Managed Field Ethernet Switches (MFESs) - MVDS 17 - Atton Rd (N/A} 0% 0 21-Mar-24  21-Mar-24 -49 : |
A7.1182.MVDS.17.AR Install Uninterruptible Power Supply (UPS) - MVDS 17 - Alton Rd (N/A) 0% 0 2t-Mar-24  21-Mar-24 -49 | [}
A7.1095.MVDS.17.AR Cable Connection and Termination - MVDS 17 - Alton Rd 0% 1 21-Mar-24  21-Mar-24 -50 ‘ |
A7.1180.MVDS.17.AR Install Terminal Server - MVDS 17 - Afton Rd 0% 1 21-Mar-24  21-Mar-24 -49 |
A7.1200.MVDS.17.AR Surge Suppression - MVDS 17 - Alton Rd 0% 1 21-Mar-24  22-Mar-24 -50 t
A7.1201.MVDS.17.AR Grounding and Lightning Protection - MVDS 17 - Aton Rd 0% 1 21-Mar-24  22-Mar-24 -50 1
A7.1210.MVDS.17.AR Catibrate and Configure - MVDS 17 - Alton Rd 0% 2 21-Mar-24  25-Mar-24 -49 0
" Construction - CCTV - Alton Rd 2) 6/ 01-Mar-24 | 11-Mar-24 | 8 -
A 4
Underground wer'Comms - CCTV 07 - Alton ®Bd | 5] 01 M ) 7-Mar A w
A7.1015,CCTV.07.AR Clearing and Grubbing - CCTV 07 - Atton Rd i 0% 0 01-Mar-24  01-Mar-24 -85 |
A7.1020.CCTV.07.AR Embankment/Excavation - CCTV 07 - Alton Rd 0% 0 01-Mar-24  01-Mar-24 -85 i |
A7.1030.CCTV.07.AR Underground Locates - CCTV 07 - Afton Rd 0% 0 01-Mar-24  01-Mar-24 85| 1
A7.1040.CCTV.07.AR Install Pull Boxes - CCTV 07 - Atton Rd 0% 0 01-Mar-24  01-Mar-24 -64 |
A7.1160.CCTV.07.AR Install Wireless Communication Network - Radios - CCTV 07 - Atton Rd 0% 1 01-Mar-24  04-Mar-24 -65 0
A7.1135.CCTV.07.AR Pull Conductor Cable from Service Point to CCTV - CCTV 07 - Atton Rd 0% 1 04-Mar-24  05-Mar-24 -65 |
A7.1195.CCTV.07.AR Pull Conductor Cable for Power - CCTV 07 - Alton Rd 0% 1 05-Mar-24  06-Mar-24 -65 |
A7.1045.CCTV.07.AR Modify Power Services (if required) - CCTV (7 - Alton Rd 0% 1 06-Mar-24  06-Mar-24 -64 |
A7.1165.CCTV.07.AR Establish Network Communications - CCTV 07 - Alton Rd 0% 1 07-Mar-24  07-Mar-24 -42 |
ITS Device Installation - CCTV 07 - Alton Re | 5| 01-Mar-24 | 11-Mar-24 8 w
A7.1120.CCTV.07.AR Locates for CCTV - CCTV 07 - Alton Rd (If Needed) 0% 0 01-Mar-24  01-Mar-24 -65 |
A7.1125.CCTV.07.AR Install Pole - CCTV 07 - Alton Rd {Not Required) 0% 0 01-Mar-24  01-Mar-24 -65 [}
A7.1122.CCTV.07.AR Drill Pole Hole - CCTV 07 - Atton RdDrill Pole Hole (Nol Required) 0% 0 01-Mar-24  01-Mar-24 -65 |
A7.1130.CCTV.07.AR Insiall CCTV Camera Assembly - CCTV 07 - Alton Rd 0% 0 01-Mar-24  01-Mar-24 -62 [}
A7.1140.CCTV.07.AR Install CCTV Camera Lowering Device (CLD) - CCTV 07 - Alton Rd (It Needed) 0% 0 01-Mar-24  01-Mar-24 -40 1
A7.1080.CCTV.07.AR Install BTU (Pole Mount) - CCTV 07 - Alton Rd 0% 1 06-Mar-24  06-Mar-24 -65 |
A7.1101.CCTV.07.AR Pour and Cure Maintenance Pad - CCTV 07 - Afton Rd 0% 1 06-Mar-24  07-Mar-24 -6 |
A7.1170.CCTV.07.AR Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 07 - Allon Rd (N/A} 0% 0 06-Mar-24  06-Mar-24 -43 |
A7.1180.CCTV.07.AR Install Terminal Server - CCTV 07 - Alton Rd (N/A) 0% 0 06-Mar-24  06-Mar-24 -43 |
A7.1182.CCTV.07.AR Install Uninterruptible Power Supply (UPS) - CCTV 07 - Aiton Rd (N/A} 0% 0 06-Mar-24  06-Mar-24 -43 |
A7.1095.CCTV.07.AR Cable Connection and Termination - CCTV 07 - Alton Rd 0% 1 06-Mar-24  07-Mar-24 -85 |
A7.1200.CCTV.07.AR Surge Suppression - CCTV 07 - Alton Rd 0% 1 07-Mar-24  08-Mar-24 -65 [}
A7.1201.CCTV.07.AR Grounding and Lightning Proteclion - CCTV 07 - Alton Rd 0% 1 07-Mar-24  08-Mar-24 -85 [}
T Dato Rovision T Chackod [Apmov.
| Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18.0ct.19 | Basoine Schedule BO1.0 06191900 [veH
=" Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Cortaned Updale Rocovory-Rebaseline U15.0.5A-B03 0 09082100 PSE
I Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :g; ::::s::: :i::mx:::: ﬁ;&smﬁu :::,I
. ® Milesione 7k S@RE Project Finish Date: 22-Dec-25 Page 56 of 76 @ May 23_|Proposcd Revised Basline/l pdte fmpact PRB0A 2 05022300 M
07-Nov-23_| Schede Updale UZA0.5 10312300 NMJ
P— Summary « FoNov-73 | Schode Updale U24.0 S 11232300 NM
20 Jun-24__| Scnecue Updale U24 0W2 01312400 [NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Aclivity Name Dur %| At Complete| Starl Finish Total Float 2024 ] 2025
| Comp, o I ar ez | a3 | e | o [ o | a3 Qa
A7.1210.CCTV.07.AR Calibrate and Configure - CCTV 07 - Alton Rd 0% 2 07-Mar-24  11-Mar-24 -44
Construction - ALIMS - Alton Rd 0% 372[13-Mar-24 | 19-Mar-25 462 v
9- Alton Rd 235)12-Api-24 | 19-Mar 2 317 [ v 7
A7.1030.ADMS.19.AR Underground Locates - ADMS 19 - Aftort Rd 0% 0 12-Apr-24  12-Apr-24 -19 |
| A7.1040.ADMS.19.AR Install Pull Boxes - ADMS 19 - Ation Rd 0% 1 12-Apr-24  12-Apr-24 -1g |
A7.1135.ADMS.19 AR Pull Conductor Cable from Service Poinl to ADMS - ADMS 19 - Aton Rd 0% 1 12-Apr-24  15-Apr-24 -119 0
A7.1195.ADMS.19.AR Pull Conductor Cable for Power - ADMS 19 - Atton Rd 0% 1 15-Apr-24  16-Apr-24 -119 |
A7.1045 ADMS 19.AR Modity Power Services (if required) - ADMS 19 - Aton Rd 0% 1 16-Apr-24  17-Apr-24 -85 [}
| A7.1100.ADMS.19 AR Pour and Cure Maintenance Pad - ADMS 19 - Alton Rd 0% 1 16-Apr-24  17-Apr-24 19| 1
A7.1160.ADMS.19.AR Install Wireless Communication Network - Radios - ADMS 19 - Alton Rd 0% 1 17-Mar-25  18-Mar-25 -323 { [}
A7.1165.ADMS.19.AR Estabhish Netwark Communications - ADMS 19 - Alton Rd 0% 1 18-Mar-25  19-Mar-25 -317 : !
TS Device Installation - ADMS 19 - Alton Rd | 451 08-Apr-24 | F3Miw 2t 170 | v ad
A7.1120.ADMS.19. AR Locates/Survey/Install Plan - Drill Shatt - ADMS 19 - Afton Rd 0% 2 09-Apr-24  10-Apr-24 -160 |
A7.1015.ADMS 19.AR Clearing and Grubbing - ADMS 19 - Allon Rd 0% 1 M-Apr-24  11-Apr-24 -18 1
A7.1022. ADMS.19.AR Instahation of Drill Shatt - ADMS 19 - Alton Rd 0% 2 11-Apr-24  12-Apr-24 -126 [}
A7.1020.ADMS.19.AR Embankment/Excavation - ADMS 19 - Alton Rd 0% 1 11-Apr-24 11-Apr-24 -119 I
A7.1025.ADMS.19.AR Cure & CSL Test of Drill Shaft - ADMS 19 - Alton Rd 0% 28 13-Apr-24  10-May-24 -162 =
A7.1080.ADMS.19.AR Pour and Cure Cabinet Pad - ADMS 19 - Atton Rd (Not Required) 0% 0 16-Apr-24  16-Apr-24 -92( |
A7.1030.ADMS.19.AR Install Cabinet (Pad Mount) - ADMS 19 - Alton Rd (Not Required) 0% 0 16-Apr-24  16-Apr-24 92| ! 1
A7.1060.ADMS,18.AR Install Structure - ADMS 18 - Alton Rd 0% 1 17-Mar-25  17-Mar-25 -323| ¢ |
| A7.1070.ADMS.19.AR Instalt Sign - ADMS 19 - Alton Rd 0% 1 17-Mar-25  17-Mar-25 -323| ! I
A7.1095.ADMS.19.AR Cable Connection and Termination - ADMS 18 - Alton Rd 0% 1 18-Mar-25  18-Mar-25 -323 i |
| A7.1200.ADMS.19.AR Surge Suppression - ADMS 19 - Alton Rd 0% 1 19-Mar-25  19-Mar-25 -323 [}
A7.1201.ADMS.13.AR Grounding and Lightning Protection - ADMS 19 - Alton Rd 0% 1 19-Mar-25  19-Mar-25 -323] ; |
| | -
Underg i 5 21 - Altan A 0% 202|117 Apr 24 |06 Feb 25 297 : v v
A7.1030 ADMS 21.AR Underground Locates - ADMS 21 - Alton Rd 0% 0 17»Apr»4 17-Apr-24 | -19] ¢ |
A7.1040.ADMS.21.AR Install Puli Boxes - ADMS 21 - Alton Rd 0% 1 18-Apr-24  18-Apr-24 -19 1
A7.1135.,ADMS.21.AR Pull Conductor Cable from Service Point 10 ADMS - ADMS 21 - Alton Rd 0% 1 18-Apr-24  19-Apr-24 -19 |
A7.1195.ADMS.21.AR Pull Conductor Cable for Power - ADMS 21 - Afton Rd 0% 1 19-Apr-24  22-Apr-24 -19 1]
A7.1045.ADMS.21.AR Modity Power Services (if required) - ADMS 21 - Alton Rd 0% 1 22-Apr-24  22-Apr-24 -98 |
A7.1100.ADMS.21.AR Pour and Cure Maintenance Pad - ADMS 21 - Alton Rd 0% 1 22-Apr-24  23-Apr-24 119 I
A7.1160.ADMS.21.AR Install Wireless Communication Network - Radios - ADMS 21 - Alton Rd 0% 1 03-Feb-25 04-Feb-25 -307| ¢ |
| A7.1165.ADMS.21.AR Establish Network Communications - ADMS 21 - Alton Rd 0% 1 06-Feb-25 06-Feb-25 -207] ! |
ITS Davice Installation - ADMS 21 - Alton Hed 332 13-Mar-24 | 07 Feb-25 451 i v
A7 1120.ADMS.21.AR Locates/Survey/install Plan - Drill Shaft - ADMS 21 - Alton Rd 0% 2 13-Mar-24  14-Mar-24 -160 E
A7.1015.ADMS 21.AR Clearing and Grubbng - ADMS 21 - Atton Rd 0% 1 15-Mar-24  15-Mar-24 -98| ¢
A7.1022.ADMS.21.AR Installation of Drill Shaft - ADMS 21 - Alton Rd 0% 2 15-Mar-24  18-Mar-24 -108 '
A7.1020 ADMS.21 AR Embankment/Excavation - ADMS 21 - Alton Rd 0% 1 15-Mar-24  15-Mar-24 -g8| :
A7.1025.ADMS 21.AR Cure & CSL Test of Drdl Shaft - ADMS 21 - Alten Rd 0% 28 19-Mar-24  15-Apr-24 -160 ' [c=]
A7.1080.ADMS.21.AR Pour and Cure Cabinet Pad - ADMS 21 - Atton Rd (Not Required) 0% 0 22-Apr-24  22-Apr-24 -10 |
| A7.1090.ADMS 21.AR Install Cabinet (Pad Mount) - ADMS 21 - Ation Rd (Not Required) 0% 0 22-Apr-24  22-Apr-24 -10 |
A7.1080.ADMS.21.AR Install Structure - ADMS 21 - Alton Rd 0% 1 03-Feb-25 03-Feb-25 -307 |
A7.1070.ADMS 21.AR Install Sign - ADMS 21 - Afton Rd 0% 1 03-Feb-25 03-Feb-25 -306| ¢ |
A7.1095.ADMS.21.AR Cable Connection and Termination - ADMS 21 - Alton Rd 0% 1 06-Feb-26  06-Feb-25 -308 |
A7.1200 ADMS 21 AR Surge Suppression - ADMS 21 - Alton Rd 0% 1 06-Feb-25 07-Feb-25 308] ! !
A7.1201,ADMS.21.AR Grounding and Lightning Protection - ADMS 21 - Alton Rd 0% 1 06-Feb-25 07-Feb-25 -308 f
v
Dalo Ravision Chacked [Approv. |
| I Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct.19 l‘g.,.ﬁm Schaduie BO1.0 06191900 ven
=" Remaining Work i 2024-06-20 Added Missing 2yr TE 18 No321 | GormtineaUpdale: RecoveryiF ebas fi U1 S 0:SH; 030 0083 TG0 PSE
B Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :z:: :ﬁ: ::::g:::m::::x: :;;;?ﬁ;,ﬁn ::j
* @ Miestone 77? 5®RE Project Finish Date: 22-Dec-25 Page 570f 76 O May-23_| Proposed Rlevised BesalinohJ paic Impeci PRB0Y.2 05022300 NMJ
07-Nov-20_| Schedua Updale U230 S 10312300 NMJ
PEm—Y Summary o 30-Nov-23_| Schedule Updale U4 05 11292300 EMJ
20 Jun 24| Scnecue Update UM 0 W2 01312400 [nms




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Scheduie Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Aclvity ID Activity Name Dur %] At Complete] Start Finish Tolal Float] 2024 [ 2025
Conp Dup a1 oz 03 Qs a1 Qz | @ | aa
Undergrourd. Power/Comms - AT 30 - Alton Rd 1571 25-Jun-24 | 10-Feb-25 e o e
A7.1030 ADMS.30,AR Underground Locates - ADMS 30 - Alton Rd/16th Street 0% 0 25-Jun-24  25-Jun-24 -155 |
A7.1040.ADMS 30.AR Install Pull Boxes - ADMS 30 - Alton Rd/16th Streot 0% 1 25-Jun-24  25-Jun-24 155 |
A7.1135.ADMS.30.AR Pull Conductor Cable from Service Poinl lo ADMS - ADMS 30 - Aton Rd/161h Street 0% 1 25-Jun-24  26-Jun-24 -155 |
E A7.1195.ADMS.30.AR Pull Conductor Cable for Power - ADMS 30 - Alton Rd/16th Street 0% 1 26-Jun-24  27-Jun-24 155 I
“ A7.1045.ADMS.30.AR Modity Power Services (if required) - ADMS 30 - Atton Rd/16th Street 0% 1 27-Jun-24  28-Jun-24 -144 |
] A7.1100.ADMS.30.AR Paur and Cure Maintenance Pad - ADMS 30 - Atton Rd/16th Sireet 0% 1 27-Jun-24  28-Jun-24 -137 '
A7.1160.ADMS.30.AR Install Wireless Communication Network - Radios - ADMS 30 - Atton Rd/16th Street 0% 1 03-Feb-25 04-Feb-25 -305 |
A7.1165.ADMS.30.AR Establish Network Communications - ADMS 30 - Alion Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -298| ! |
i ITS Davice Instal i - ADMS 30 - Alton Ba 333/ 15-Mar-24  10-Feb-25 -453 v v
I A7.1120.ADMS.30.AR Locates/Survey/Install Pfan - Drill Shalt - ADMS 30 - Alton Rd/16th Street 0% 2 15-Mar-24  18-Mar-24 -160 | ]
A7.1015.ADMS 30.AR Clearing and Grubbing - ADMS 30 - Alton Rd/16th Street 0% 1 19-Mar-24  19-Mar-24 -88| |
A7.1022.ADMS.30.AR Installation of Drill Shaft - ADMS 30 - Afton Rd/16th Street 0% 2 19-Mar-24  20-Mar-24 -122 ; 1
A7.1020.ADMS.30.AR Embankment/Excavalion - ADMS 30 - Alton Rd/16th Street 0% 1 19-Mar-24  19-Mar-24 -88 i
A7.1025 ADMS.30.AR Cure & CSL Tes! of Dril Shafl - ADMS 30 - Allon Rd/16th Street 0% 28 21-Mar-24  17-Apr-24 -157 =
A7.1080 ADMS 30.AR Pour and Cure Cabinet Pad - ADMS 30 - Afton Rd/16th Street (Not Required) 0% 0 27-Jun-24  27-Jun-24 -155 |
A7.1090.ADMS.30.AR install Cabinet {Pad Mount) - ADMS 30 - Alton Rd/16th Street {Not Required) 0% 0 27-Jun-24  27-Jun-24 -155 |
A7.1060.ADMS.30.AR Install Structure - ADMS 30 - Alton Rd/16th Sireet 0% 1 03-Feb-25 03-Feb-25 -305 |
A7.1070.ADMS.30.AR Install Sign - ADMS 30 - Atton Rd/16th Street 0% 1 03-Feb-25 03-Feb-25 305 |
A7.1095 ADMS.30 AR Cable Connection and Termination - ADMS 30 - Alton Rd/16th Sireet 0% t 07-Feb-25 07-Feb-25 -308 |
A7.1200.ADMS.30.AR Surge Suppression - ADMS 30 - Alton Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -308 [}
! [ A7.1201.ADMS.30.AR Grounding and Lightning Protection - ADMS 30 - Alton Rd/16th Street 0% 1 10-Feb-25 10-Feb-25 -308 [}
i " Construction - Travel Time System - Alton Rd 0 18| 01-Mar-24 | 18-Mar-24 -45 -v
w
A7.1010.TTS.14 Milestone: Begin Site Work - TTS 14 - Aiton Rd 0% 0 01-Mar-24 -43 *
‘ A7.1160.TTS 14 Install Wireless Communication Network - Radios - TTS 14 - Alton Rd 0% 1 01-Mar-24  01-Mar-24 -29 |
! A7.1090.TTS.14 Install BTU (Pole Mount) - TTS 14 - Alton Rd 0% 2 01-Mar-24  04-Mar-24 300 0
I A7.1130.TTS.14 Install TTS Delectors - TTS 14 - Allon Rd 0% 3 01-Mar-24  05-Mar-24 311 0
!l | A7.1140.TTS.14 Install TTS Antennas - TTS 14 - Atton Rd 0% 3 01-Mar-24  05-Mar-24 I ]
1 A7.1095.7TS.14 Cable Connection and Termination - TTS 14 - Alton Rd 0% 2 06-Mar-24  07-Mar-24 -31 |
A7.1165.TTS.14 Estabiish Network Communications - TTS 14 - Alton Rd 0% 2 07-Mar-24  08-Mar-24 -31 [}
w
A7.1010.TTS.15 Milestone: Begin Site Work - TTS 15 - Alton Rd 0% 0 09-Mar-24 -43 L 4
A7.1160.TTS 15 Install Wireless Communication Network - Radios - TTS 15 - Atton Rd 0% 1 11-Mar-24  11-Mar-24 -29] ! |
A7.1090.TTS.15 Install BTU (Pole Mount) - TTS 15 - Alton Rd 0% 2 11-Mar-24  12-Mar-24 -30 ‘ |
A7.1130TTS.15 Install TTS Detectors - TTS 15 - Alton Rd 0% 3 1-Mar-24  13-Mar-24 31 i
A7.1140.TTS.15 Install TTS Antennas - TTS 15 - Alton Rd 0% 3 11-Mar-24  13-Mar-24 -3t |
A7.1095.7TS.15 Cable Connection and Termination - TTS 15 - Atton Rd 0% 2 14-Mar-24  15-Mar-24 31 |
A7.1165TTS.15 Establish Network Communications - TTS 15 - Alton Rd 0% 2 15-Mar-24  18-Mar-24 -31 1
Construction - Washington Avenue 30 56 626 24 Jul 23A | 09 Apr 25 1
Construction - MVDS - Washington Avenue 0% 71 21-Mar-24 | 02-Apr-24 -24 -
-
Underground PowerComms - VDS 04 - § e 6| 21-Mar-24 Mar-24 ; w
A7.1030.MVDS.02 WA Underground Locates - MVDS 04 - Washinglon Avenue 0% 0 21-Mar-24  21-Mar-24 -49 |
A7.1015.MVDS.02. WA Ciearing and Grubbing - MVDS 04 - Washington Avenue 0% 0 21-Mar-24  21-Mar-24 -49 |
A7.1020.MVDS.02. WA Embankment/Excavation - MVDS 04 - Washington Avenue 0% 0 21-Mar-24  21-Mar-24 -49 |
A7.1040.MVDS.02. WA Install Pult Boxes - MVDS 04 - Washington Avenue 0% 0 21-Mar-24  21-Mar-24 -47 |
A7.1160.MVDS.02.WA Install Wireless Communication Network - Radios - MVDS 04 - Washington Avenue 0% 1 25-Mar-24  25-Mar-24 -50 |
A7.1135.MVDS.02.WA Puil Conductor Cable from Service Point to MVDS - MVDS 04 - Washington Avenue 0% 1 26-Mar-24  26-Mar-24 -50 !
Datg Rovision T Checkod [Asprov
. Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-0ct.19 | Basolne Schoduto B0Y.0 06191900 vBr
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18:Nov#1 | Continecindale- Recovery-Retasallne U15.0.5R-B03,0 030831 00; }155
I Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule osuql,-zz T e SR R -
28 Oct:22__|Propasod Revised BaselineU paie impact PRBO04.1 10262200 N
. @ Milestone W 5®RE Project Finish Date: 22-Dec-25 Page SR of 76 03-May 23| Proposed Revsed Baseline/U pdute Impect PRBDA 2 05022300 NS
07-Nov-23_| Schooule Updalo U230 S 10312300 NMJ
p— Summary E F-Nov-23_| Schodde Updata U24 05 11282000 NMd
20 Jun 24__| Scriooe Updaio U24,0.W2 013124DD |02




TCC - COMB Progress Schedute Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
7\cﬁvﬁy D Aclivity Name Dur %| At Complete| Start Finish Total Float 2024 ] 2025
l Comp Di I a1 | a2 | a8 | @ | @ [ @ [ a [ o
A7.1195.MVDS.02. WA Pull Conductor Cable for Power - MVDS 04 - Washington Avenue 0% 1 27-Mar-24  27-Mar-24 -50 |
A7.1045.MVDS.02.WA Modily Power Services (i required) - MVDS 04 - Washingtan Avenue 0% 1 28-Mar-24  28-Mar-24 -47 |
A7.1100.MVDS.02. WA Pour and Cure Maintenance Pad - MVDS 04 - Washington Avenue 0% 1 28-Mar-24  28-Mar-24 -22 E |
| A7.1165.MVDS.02. WA Establish Netwark Communications - MVDS 04 - Washinglon Avenue 0% 1 29-Mar-24  29-Mar-24 -48] |
ms @ Instalistion - MV ton Avenue 2-Mar-24 | 02-Apr-24 50 [ w
A7.1120.MVDS.02.WA Locates for MVDS - MVDS 04 - Washington Avenue (if Needed) 0% 0 22-Mar-24 ' 22-Mar-24 -50 i |
A7.1125.MVDS.02.WA Instalt Pole - MVDS 04 - Washington Avenue (Nol Required) 0% 0 25-Mar-24  25-Mar-24 -50 t
A7.1122 MVDS.02 WA Drill Pole Hole - MVDS 04 - Washington Avenue (Not Required) 0% 0 25-Mar-24  25-Mar-24 -50) ¢ !
' A7.1130.MVDS.02.WA Instalt MVDS Assembly - MVDS 04 - Washington Avenue (Co-Localed) 0% 0 25-Mar-24  25-Mar-24 -46 i |
A7.1090.MVDS.02 WA Install BTU (Pole Mount) - MVDS 04 - Washington Avenue 0% 1 28-Mar-24  28-Mar-24 <50 ¢ |
I A7.1170.MVDS.02.WA Install Layer 2 Managed Field Ethernet Swilches {MFESs) - MVDS 04 - Washington Avenue (Co {(N/A) 0% 0 28-Mar-24  28-Mar-24 -49 1
A7.1182.MVDS.02.WA Install Uninterruptible Power Supply (UPS) - MVDS 04 - Washington Avenue (N/A) 0% 0 28-Mar-24  28-Mar-24 -a9| I
A7.1180.MVDS.02. WA Install Terminal Server - MVDS 04 - Washington Avenue 0% 1 28-Mar-24  28-Mar-24 -s0] : |
A7.1095.MVDS.02. WA Cable Connection and Termination - MVDS 04 - Washington Avenue 0% 1 28-Mar-24  2B-Mar-24 -s0| 1
A7.1200.MVDS.02. WA Surge Suppression - MVDS 04 - Washington Avenue 0% 1 29-Mar-24  29-Mar-24 -49 I
A7.1201.MVDS.02 WA Grounding and Lightning Protection - MVDS 04 - Washinglon Avenue 0% 1 29-Mar-24  29-Mar-24 -49 |
A7.1210.MVDS.02. WA Calibrate and Configure - MVDS 04 - Washington Avenue 0% 2 29-Mar-24  02-Apr-24 -50 bl
Construction - CCTY - Washington Avenue 0 27]04-Jun-24 | 12-Jul-24 94 ——y
P w
Undergraund Pr Comms - CCTY ) UG -;MDC.:- |04-Jun-24 |10 un-24 106 8 w
A7.1015.CCTV.08. WA Canng and Grubbing - CCTV 08 - Washington Avenue(MDC}) 0% 0 04-Jun-24  04-Jun-24 -125 |
| A7.1020.CCTV.0B.WA Embankment/Excavation - CCTV 08 - Washington Avenue{MDC) 0% 0 04-Jun-24  04-Jun-24 -125 1
A7.1030.CCTV.0B.WA Underground Locates - CCTV 08 - Washington Avenue(MDC) 0% 0 04-Jun-24  04-Jun-24 -125 1
A7.1040.CCTV.08. WA Install Pull Boxes - CCTV 08 - Washington Avenue{(MDC} 0% 0 04-Jun-24  04-Jun-24 -124 |
| A7.1160.CCTV.08. WA Install Wireless Communication Network - Radios - CCTV 08 - Washington Avenue(MDC) 0% 1 04-Jun-24  05-Jun-24 -125 1
A7.1135.CCTV.08. WA Pull Conductor Cable from Service Point to CCTV - CCTV 08 - Washington Avenue(MDC) 0% 1 05-Jun-24  06-Jun-24 -125] ! I
A7.1195.CCTV.08 WA Pull Conductor Cable for Power - CCTV 08 - Washington Avenue(MDC) 0% 1 06-Jun-24  07-Jun-24 -128)] | |
l A7.1045.CCTV.08.WA Modily Power Services (if required) - CCTV 08 - Washinglon Avenue{MDC) 0% 1 07-Jun-24  07-Jun-24 -123 ‘ |
| A7.1165.CCTV.08.WA Estabiish Network Communications - CCTV 08 - Washington Avenue(MDC) 0% 1 10-Jun-24  10-Jun-24 -106| | I
ITS Device Installation - CCTV 08 - Washington Avenue (MDCJ _ _ 6[04-Jun-24 112-Jun-24 3 w
A7.1120.CCTV.08.WA Locates for CCTV - CCTV 08 - 1 Avenue (I DC) 0% 0 04-Jun-24  04-Jun-24 -125 |
A7.1125.CCTV.08.WA Install Pole - CCTV 08 - Washington Avenue (Not Required)(MDC) 0% 0 04-Jun-24  04-Jun-24 -125 |
A7.1122.CCTV.08 WA Drill Pole Hole - CCTV 08 - Washington Avenue (Not Required){MDC) 0% 0 04-Jun-24  04-Jun-24 -125 |
A7.1130.CCTV.08. WA Install CCTV Camera Assembly - CCTV 08 - Washington Avenue(MDC} 0% 0 04-Jun-24  Q4-Jun-24 -122)] . |
A7.1140.CCTV.0B.WA Install CCTV Camera Lowering Device {CLD) - CCTV 08 - Washington Avenue (If Needed)(MDC} 0% 0 04-Jun-24  04-Jun-24 -104 |
A7.1090.CCTV.08. WA Install 8TU {Pole Mount) - CCTV 08 - Washinglon Avenue(MDC) 0% 1 07-Jun-24  07-Jun-24 -125 ‘ |
A7.1101.CCTV.08. WA Pour and Cure Maintenance Pad - CCTV 08 - Washington Avenue(MDC) 0% 1 07-Jun-24  10-Jun-24 Al [
A7.1170.CCTV.08. WA Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 08 - Washington Avenue (N/A)(MDC) 0% 0 07-Jun-24  07-Jun-24 07| i |
A7.1180.CCTV.08. WA Install Terminal Server - CCTV 08 - Washington Avenue (N/A)MDC) 0% 0 07-Jun-24  07-Jun-24 -107 |
A7.1182.CCTV.08. WA Install Uninterruptible Power Supply (UPS) - CCTV 08 - Washington Avenue (N/A)(MDC) 0% 0 07-Jun-24  07-Jun-24 -107 |
A7.1095.CCTV.0B.WA Cable Conneclion and Termination - CCTV 08 - Washington Avernue{MDC) 0% 1 07-Jun-24  10-Jun-24 -125 : [1]
A7.1200.CCTV.08.WA Surge Suppression - CCTV 08 - Washington Avenue(MDC) 0% 1 10-Jun-24  11-Jun-24 -125] ¢ i
A7.1201.CCTV.08. WA Grounding and Lightning Protection - CCTV 08 - Washington Avenue(MDC}) 0% 1 10-Jun-24  11-Jun-24 -125 ‘ )
A7.1210.CCTV.08.WA Calibrate and Configure - CCTV 08 - Washington Avenue(MDC}) 0% 2 10-Jun-24  12-Jun-24 -108 | ]
1 -
Underg 1 Pr V.05 - Washington Avenue B |07 4 |17 un-24 111 -
A7.1015.CCTV.09.WA Clearing and Grubbing - CCTV 09 - Washington Avenue 0% 0 07-Jun-24  07-Jun-24 -123 |
A7.1020.CCTV.09.WA Embankment/Excavation - CCTV 09 - Washington Avenue 0% 0 07-Jun-24  07-Jun-24 -123 |
A7.1030.CCTV.09.WA Underground Locales - CCTV 09 - Washington Avenue 0% 0 07-Jun-24  07-Jun-24 -123 |
| Dato Ravision Chockod | Approv.
| B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Oct-19_| Basoiino Scheduie BUY 0 06191900 VBH
=== Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Cotanod Updalo Recavery-Robaseline U 15,0 SR-B03 0 03067100 PSE
- =i PrOJeCl Start Date: 19-Jun-19 06-May-22_| Proposed Rewised BaselinoA) paate impact U17.0.SUPRBOA.0 NMJ
[ Critical Remaining Work Full Blown Schedule 28.0ct. 22 |Proposed Revised BasalineAl pdate impact PRBO,1 10282200 NMJ
. & Milestone 7k SwRE Project Finish Date: 22-Dec-25 Page 59 of 76 00-May-23_|Proposed Revised Baselinoll pdaic Impaci PRBOY.2 05022000 PMJ
07-Nov-Z)_| Schedua Updale U23.0'S 10312300 NMJ
—y Summary o 30-Nov-23 | Schooue Updale U4 0 S 11292300 INmy
20 Jun 24| Scheae Updale U24 0 W2 013124DD [nMd




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity 1D Activity Name Dur %| At Completa Start Finish Tolal Float 2024 [ 2025
> I Comp Dur a1 | @ | @ ] as | @ ] a | a | as
A7.1040.CCTV.09. WA Install Pull Boxes - CCTV 09 - Washington Avenue 0% 0 07-Jun-24  07-Jun-24 -122 |
! A7.1080.CCTV.09. WA Install Wireless Communication Network - Radios - CCTV 09 - Washington Avenue 0% 1 11-Jun-24  12-Jun-24 -125 |
i A7.1135.CCTV.09. WA Pull Conductor Cabtle from Service Point to CCTV - CCTV 09 - Washington Avenue 0% 1 12-Jun-24  13-Jun-24 -125 |
‘ A7.1195.CCTV.09.WA Pull Conductor Cable for Power - CCTV 09 - Washington Avenue 0% 1 13-Jun-24  14-Jun-24 -125 |
| A71045cCTV.0O WA Modify Power Services (if required) - CCTV 08 - Washington Avenue 0% 1 14-Jun-24  14-Jun-24 -123 |
A7.1165.CCTV.09.WA Establish Network Communications - CCTV 03 - Washington Avenue 0% 1.17-Jun-24  17-Jun-24 -1 i
ITS Davice Inste ion - CCTV 3 - Wishington Avenue 6 11-Ju 19-Jun-24 w
A7.1120.CCTV09.WA Locates for CCTV - CCTV 09 - Washington Avenue (If Needed) 0% 0 11.Jun-24  11-Jun-24 125 [
A7.1125.CCTV.09.WA Install Pole - CCTV 09 - Washington Avenue (Nol Required) 0% 0 11-Jun-24  11-Jun-24 -125 |
A7.1122.CCTV.09.WA Drill Pole Hole - CCTV 09 - Washington Avenue (Nol Required) 0% 0 11-Jun-24  11-Jun-24 -125 |
A7.1130.CCTV.09.WA Instal CCTV Camera Assembly - CCTV 09 - Washington Avenue 0% ¢ 11-Jun-24  11-Jun-24 -122 |
A7.1140.CCTV.09.WA Install CCTV Camera Lowering Device (CLD) - CCTV 09 - Washingtan Avenue (If Needed) 0% 0 11-Jun-24  11-Jun-24 -108 |
i A7.1080.CCTV.09.WA Install BTU (Pole Mount) - CCTV 09 - Washington Avenue 0% 1 14-Jun-24  14-Jun-24 -125 I
| A7.1101.CCTV.09. WA Paur and Cure Maintenance Pad - CCTV 09 - Washington Avenue 0% 1 14-Jun-24  17-Jun-24 =77 ]
| A7.1170.CCTV.09.WA Install Layer 2 Managed Field Ethernet Switches (MFESs} - CCTV 09 - Washingion Avenue (N/A} 0% 0 17-Jun-24  17-Jun-24 -112 [}
A7.1180.CCTV.09.WA Install Terminal Server - CCTV 09 - Washinglon Avenue (N/A) 0% 0 17-Jun-24  17-Jun-24 -112 {
A7.1182.CCTV.03. WA Install Uninterruptible Power Supply (UPS) - CCTV 09 - Washington Avenue (N/A) 0% 0 17-Jun-24  17-Jun-24 -112 !
A7.1095.CCTV.09.WA Cable Connection and Termination - CCTV 09 - Washington Averue 0% 1 17-Jun-24  17-Jun-24 -125 I
A7.1200.CCTV.09.WA Surge Suppi - CCTV 08 - Wi gton Avenue 0% 1 17-Jun-24  18-Jun-24 -125 [}
A7.1201.CCTV.09.WA Grounding and Lightning Protection - CCTV 09 - Washmington Avenue 0% 1 17-Jun-24  18-Jun-24 -125 [}
A7.1210.CCTV.09.WA Calibrate and Configure - CCTV 09 - Washington Avenue 0% 2 17-Jun-24  19-Jun-24 -112 ]
w
Underground Powar/Comms - CCTV 110 - Wash an Avenue (MDC) : 777 B |1 n-24 I 2! 24 1 w
A7.1015CCTV.10.WA Clearing and Grubbing - CCTV 10 - Washington Avenue{MDC) 0% 0 17-Jun-24  17-Jun-24 -123 |
A7.1020.CCTV.10.WA Embankment/Excavalion - CCTV 10 - Washington Avenue(MDC} 0% 0 17-Jun-24  17-Jun-24 -123 1
A7.1030.CCTV.1I0.WA Underground Locates - CCTV 10 - Washington Avenue(MDC) 0% 0 17-Jun-24  17-Jun-24 -123 ]
A7.1040.CCTV.I0.WA install Pull Boxes - CCTV 10 - Washington Avenue(MDC) 0% 0 17-Jun-24  17-Jun-24 -122 - |
A7.1160.CCTV.10.WA Install Wireless Communication Network - Radios - CCTV 10 - Washington Avenue(MDC) 0% 1 18-Jun-24  19-Jun-24 125} | [}
A7.1135.CCTV.1I0.WA Pull Conductor Cable from Service Point to CCTV - CCTV 10 - Washinglon Avenue(MDC) 0% 1 19-Jun-24  20-Jun-24 -125 [}
A7.1195.CCTVI0.WA Pull Conductor Cable for Power - CCTV 10 - Washinglon Avenue(MDC) 0% 1 20-Jun-24  21-Jun-24 -125 [}
A7.1045.CCTV.10.WA Mody Power Services (if required) - CCTV 10 - Washington Avenue(MDC) 0% 1 21-Jun-24  24-Jun-24 -123 i}
A7.1165.CCTV.10.WA Establish Network Communications - CCTV 10 - Washington Avenue(MDC) 0% 1 24-Jun-24  25-Jun-24 -115 |
TS Device Installation - CCTV 10 - Washington Avenue (MDC) r = ) 18 Jun 24 | 26 Jun 24 84 w
A7.1120.CCTV.I0.WA Locates for CCTV - CCTV 10 - Washington Avenue (If Needed)(MDC) 0% 0 18-Jun-24  18-Jun-24 -125 |
A7.1125.CCTV.I0O.WA Install Pole - CCTV 10 - Washington Avenue (Not Required)(MDC) 0% 0 18-Jun-24  18-Jun-24 -125} | |
A7.1122.CCTV.I0.WA Drill Pole Hole - CCTV 10 - Washington Avenue (Not Required)(MDC) 0% 0 18-Jun-24  18-Jun-24 -125 |
A7.1130.CCTV.1I0.WA Install CCTV Camera Assembly - CCTV 10 - Washington Avenue(MDC) 0% 0 18-Jun-24  18-Jun-24 -122 |
A7.1140.CCTV.10.WA install CCTV Camera Lowering Device (CLD} - CCTV 10 - Washington Avenue (If Needed)(MDC) 0% 0 18-Jun-24  18-Jun-24 -113 |
A7.1090.CCTV.1I0.WA Install 8TV ({Pole Mount) - CCTV 10 - Washinglon Avenue(MDC) 0% 1 21-Jun-24  24-Jun-24 125 0
A7.1101.CCTV.10.WA Pour and Cure Maintenance Pad - CCTV 10 - Washington Avenue(MDC) 0% 1 21-Jun-24  24-Jun-24 -82 i}
A7.1170.CCTV.10.WA Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 10 - Washington Avenue (N/A)(MDC) 0% 0 24-Jun-24  24-Jun-24 -116 1
A7.1180.CCTV.10.WA Install Terminal Server - CCTV 10 - Washington Avenue (N/A)MDC) 0% 0 24-Jun-24  24-Jun-24 -118 |
A7.1182.CCTV.10.WA Install Uninterruptible Power Supply (UPS) - CCTV 10 - Washington Avenue {N/A)(MDC) 0% 0 24-Jun-24  24-Jun-24 -116 !
A7.1095.CCTV.10.WA Cable Connection and Termination - CCTV 10 - Washington Avenue{MDC} 0% 1 24-Jun-24  24-Jun-24 -125 I
A7.1200.CCTV.I0.WA Surge Suppression - CCTV 10 - Washington Avenue(MDC) 0% 1 24-Jun-24  25-Jun-24 -125 !
A7.1201.CCTV.I0.WA Grounding and Lightning Protection - CCTV 10 - Washington Avenue{(MDC) 0% 1 24-Jun-24  25-Jun-24 -125 1
A7.1210.CCTV.10.WA Calibrate and Configure - CCTV 10 - Washington Avenue(MDC) 0% 2 24-Jun-24  26-Jun-24 -16 [}
w
Undergraund Fowat/Comms - I‘L V14- .'-.'-'{-an.lnn_'n_lon Avenue = 24-Jun-24 119 w
Dato Revision Checked [Approv
[ Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-Ocr 19 l?.;s.ﬁn. Schodue B0Y.0 06191900 VBH
/1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Cobined Updale-Recovery-Robasalin U15.0,SR-B03 0 09062100 PSE
B Critical Remaining Work Brgjedt Slart DatexilS:lun=13 Euli Blown Schedule b :Zﬁ: i xiﬁﬂ:ﬁml oG ruesz0) R
* ® Miestone T 5@ R E Project Finish Date: 22-Dec-25 Page 60 0f 76 3 Mey-2_|Proposed Revised BasdlineAU pdate mpeci PRBO.2 0022300 NN
07-Nov-23_| Schedus Updale U230 S 103123DD NMJ
pem— Summary « 0 Nov-7)_| Schodue Updaie U24 0S 11262300 NN
26-Jun-24__| Scredule Updato U24.0 W2 013124DD "




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Activities
‘N:livily D Activity Name Dur %{ At Complete] Start Finish Total Floal 2024 ] 2025
- | Comp Dur a a2 Gs | ad | @ Gz | o | a4
| A7.1015.CCTV.14. WA Ciearing and Grubbing - CCTV 14 - Washington Avenue 0% 0 24-Jun-24  24-Jun-24 -123 |
| A7.1020.CCTV.14 WA Embankment/Excavation - CCTV 14 - Washington Avenue 0% 0 24-Jun-24  24-Jun-24 -123 |
A7.1030.CCTV.14. WA Underground Locates - CCTV 14 - Washington Avenue 0% 0 24-Jun-24  24-Jun-24 -123( ! |
A7.1040.CCTV.14. WA Install Pull Boxes - CCTV 14 - Washington Avenue 0% 0 24-Jun-24  24-Jun-24 -122 i |
A7.1160.CCTV.14. WA Install Wireless Communication Network - Radios - CCTV 14 - Washington Avenue 0% 1 26-Jun-24  26-Jun-24 <125 i |
A7.1135.CCTV.14. WA Pull Conductor Cable from Service Point 1o CCTV - CCTV 14 - Washington Avenue 0% 1 27-Jun-24  27-Jun-24 128 | I
A7.1195.CCTV.14. WA Puli Conductor Cable for Power - CCTV 14 - Washington Avenue 0% 1 28-Jun-24  28-Jun-24 -125 ]
A7.1045.CCTV.14. WA Modfy Power Services (if required) - CCTV 14 - Washinglon Avenue 0% 1 01-Jul-24 0i-Jut-24 -123 !
A7.1165.CCTV.14 WA Establish Network Communications - CCTV 14 - Washington Avenue 0% 1 02-Jul-24 02-Jul-24 -119 i
ITS Davice Installation - CCTV 13 - Washinglon Avenue 6] 25-Jun-24 | 03-Jul-24 39 M w
A7.1120.CCTV.14. WA Locates for CCTV - CCTV 14 - Washingion Avenue (If Needed) 0% 0 25-Jun-24  25-Jun-24 -125] ¢ |
A7.1125.CCTV.14. WA Install Pole - CCTV 14 - Washingten Avenue (Not Required) 0% 0 26-Jun-24  26-Jun-24 -125] 1
A7.1122.CCTV.14 WA Drill Pole Hole - CCTV 14 - Wastungton Avenue (Not Required} 0% 0 26-Jun-24  26-Jun-24 -125 1
A7.1130.CCTV.14.WA Install CCTV Camera Assembly - CCTV 14 - Washington Avenue 0% 0 26-Jun-24  26-Jun-24 -122 : |
A7.1140.CCTV.14 WA Install CCTV Camera Lowering Device (CLD) - CCTV 14 - Washington Avenue (If Needed) 0% 0 26-Jun-24  26-Jun-24 17| 1
A7.1090.CCTV.14. WA Install BTU (Pole Mount) - CCTV 14 - Washinglon Avenue 0% 1 01-Jul-24 01-Jul-24 -125 1
A7.1101.CCTV.14.WA Pour and Cure Maintenance Pad - CCTV 14 - Washington Avenue 0% 1 01-Jul-24 01-Jul-24 -87] ! {
A7.1170.CCTV.14.WA Install Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 14 - Washington Avenue (N/A) 0% 0 01-Jul-24 01-Jul-24 -120 ' i
A7.1180.CCTV.14 WA Install Terminal Server - CCTV 14 - Washington Avenue (N/A) 0% 0 01-Jul-24 01-Jul-24 1200 | 1
A7.1182.CCTV.14WA Install Uninterruptible Power Supply {(UPS) - CCTV 14 - Washington Avenue (N/A) 0% 0 01-Jul-24  01-Jul-24 120 i i
A7.1095.CCTV.14. WA Cable Connection and Termination - CCTV 14 - Washington Avenue 0% t 01-Jul-24 01-Jul-24 -125 § i
A7.1200.CCTV.14. WA Surge Supp - CCTV 14 - Washinglon Avenue 0% 1 02-Jul-24 02-Jul-24 -125 1
A7.1201.CCTV.14.WA Grounding and Lightning Protection - CCTV 14 - Washington Avenue 0% 1 02-Jul-24 02-Jul-24 -125 ]
A7.1210.CCTV.14.WA Calibrate and Configure - CCTV 14 - Washington Avenue 0% 2 02-Jul-24 03-Jul-24 -121) 1
\ad
~ Underground Power/Comms - CCTV 19 - Weshington Avanue (MDC) R 6/01-Jul-24 | 10-Jul-24 123 w
A7.1015.CCTV.19.WA Ciearing and Grubbing - CCTV 19 - Washington Avenue(C) 0% 0 01-Jul-24 01-Jul-24 -123] 1
A7.1020.CCTV.19.WA Embankment/Excavation - CCTV 19 - Washington Avenue{MDC) 0% 0 01-Jul-24 01-Jul-24 -123 I
A7.1030.CCTV.19.WA Underground Locates - CCTV 19 - Washington Avenue{(MDC} 0% 0 01-Jul-24 01-Jul-24 -123 i
A7 1040.CCTV.13.WA Install Pull Boxes - CCTV 19 - Washington Avenue(MDC) 0% 0 01-Jul-24 01-Jul-24 -122 |
l A7.1160.CCTV.19.WA Install Wireless Communication Network - Radios - CCTV 19 - Washington Avenue(MDC} 0% 1 03-Jul-24  05-Jul-24 -125 1
A7.1135.CCTV.I9.WA Pull Conductor Cable from Service Point to CCTV - CCTV 19 - Washington Avenue(MDC) 0% 1 05-Jul-24 08-Jul-24 -125 (]
| A7 1195.CCTV.19.WA Pull Conductor Cable for Power - CCTV 19 - Washinglon Avenue(MDC) 0% 1 08-Jul-24  09-Jul-24 125 |
] A7.1045.CCTV.1I9.WA Moddy Power Services (if requred) - CCTV 19 - Washington Avenue(MDC) 0% 1 09-Jul-24 09-Jul-24 -122 [}
i A7.1165.CCTV.19.WA Establish Network Communications - CCTV 19 - Washington Avenue(MDC) 0% 1 10-Jul-24 10-Jul-24 -123 |
[ S0 @ Installation - CCTV 19 - Washington Avenua (MOT) 0 6/ 03-Jul-2 12-Jul 94 w
A7.1120.CCTV.19.WA Locates for CCTV - CCTV 19 - Washington Avenue (If } DC) 0% 0 03-Jul-24 ' 03-Jul-24 25] | |
A7.1125.CCTV.I9.WA Install Pale - CCTV 19 - Washington Avenue (Not Required){MDC) 0% Q0 03-Jul-24 03-Jul-24 -125 ' |
| A7.1122.CCTV.II.WA Drilt Pole Hole - CCTV 19 - Washington Avenue {Not Required}{MDC) 0% 0 03-Jul-24 03-Jul-24 -125 |
| A7.1130.CCTV.1S.WA Install CCTV Camera Assembly - CCTV 19 - Washington Avenue(MDC) 0% 0 03-Jul-24 03-Jul-24 -122] |
A7.1140.CCTV.IS.WA Install CCTV Camera Lowering Device (CLD) - CCTV 18 - Washington Avenue (If Needed)(MDC) 0% 0 03-Jul-24 03-Jul-24 -121 _ |
A7.1090.CCTV.19.WA Install BTU {Pole Mount) - CCTV 19 - Washington Avenue(MDC) 0% 1 09-Jul-24 09-Jul-24 11251 i
! A7, 1101.CCTV.I9. WA Pour and Cure Maintenance Pad - CCTV 19 - Washington Avenue(MDC) 0% 1 09-Jul-24 10-Jul-24 -921 ) [}
| A7.1170.CCTV.I9.WA Insiall Layer 2 Managed Field Ethernet Switches (MFESs) - CCTV 19 - Washinglon Avenue (N/A}(MDC) 0% 0 09-Jul-24 09-Jul-24 -124 , |
A7.1180.CCTV.19.WA Install Terminal Server - CCTV 19 - Washington Avenue (N/A}MDC) 0% 0 09-Jul-24  09-Jul-24 -124 ; |
A7.1182.CCTV.19.WA Install Uninterruptible Power Supply (UPS) - CCTV 19 - Washington Avenue (N/A){MDC) 0% 0 09-Jul-24 09-Jul-24 -124 |
} A7.1095.CCTV.19.WA Cable Connection and Termination - CCTV 19 - Washington Averue(MDC} 0% 1 09-Jul-24 10-Jul-24 -125 |
A7.1200.CCTV.19.WA Surge Suppi SCCTV19-W glon DC) 0% 110-Jul-24  11-Juk-24 124 |
Oalo Fevision [ Chacked [Approv-
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78:0ct.19 | Basaline Schodule BOT.00619190D [veH
1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 _[Cormbinad Updato-Rocovory-Aobaseline U150 SR- BA3 0 09062100 FEE
& i Project Start Date: 19-Jun-19 06-May-22_|Proposed Revised Basellno/Updals Impect U17.0.SVPAB0A.0 NI
=N Critical Remaining Work Full Blown Schedule 78-0ct-22_| Proposed Revised BaselineAUpdate (mpact PRBOS.1 10262200 NMJ
P @ Miestone 7k 5@RE Project Finish Date: 22-Dec-25 Page 61 of 76 0-May-23_| Proposed Revised Baseling/Upoate Impact PRBOA 2 05022300 NI
07-Nov-23_| Schedue Update U230 S 10312300 NMJ
p—y Summary L 30-Nov-23 | Schoduo Update U24 0S 11292300 NMJ
20-Jun-24__| Schedue Update U24.0 W2 013124DD [nma




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter- All Activities
‘Ac(ivity D Activity Name Dur %{ At Complete | Start Finish Total Float 2024 2025
| Comp Dur I ar | @ | e [ as | o ] a | a | as
A7.1201.CCTV.19.WA Grounding and Lightning Protection - CCTV 19 - Washington Avenue(MDC) 0% 1 10-Jul-24 1-Jul-24 -124 ]
A7.1210.CCTV.19.WA Calibrate and Configure - CCTV 19 - Washington Avenue{MDC) 0% 2 10-Jul-24 12-Jul-24 -125 [
Construction - ADMS - Washinglon Avenue 07 405/ 01-Mar-24 | 09-Apr-25 407 RS v

| Undergrnund Powen Comms - ADMS mshington Avenue 123 Apr | 15-C ) 161 P ——
A7.1030.ADMS.03.WA Underground Locates - ADMS 03 - Washington Avenue 0% 0 23-Apr-24  23-Apr-24 -19 |
A7.1040 ADMS.03. WA Install Pull Boxes - ADMS 03 - Washington Avenue 0% 1 23-Apr-24  24-Apr-24 -119 [}
A7.1135.ADMS 03.WA Pull Conductor Cable from Service Point to ADMS - ADMS 03 - Washinglon Avenue 0% 1 24-Apr-24  25-Apr-24 -119 [}
A7.1135.ADMS.03. WA Pull Conduclor Cable for Power - ADMS 03 - Washington Avenue 0% 1 25-Apr-24  26-Apr-24 -19 1
A7.1045.ADMS.03. WA Modily Pawer Services (if required) - ADMS 03 - Washington Avenue 0% 1 26-Apr-24  26-Apr-24 -107 [}
A7.1100.ADMS 03. WA Paour and Cure Maintenance Pad - ADMS 03 - Washington Avenue 0% 1 26-Apr-24  29-Apr-24 -42 0
A7.1160.ADMS.03.WA Install Wireless Communication Network - Radios - ADMS 03 - Washington Avenue 0% 1 14-Oct-24  14-Oct-24 -238 I
A7.1165.ADMS 03.WA Establish Network Communications - ADMS 03 - Washington Avenue 0% 1 15-Oct-24  15-Oct-24 -226 |

ITS Davice Installatisn - ADMS 13 - Washingion Avenue 0] ¢ dar 24 |16 24 18 v v

A7.1015.ADMS.03. WA leanng and Grubbing - ADMS 03 - Washington Avenue B 0% 1 01-Mar-24  01-Mar-24 -84 [}
A7.1120.ADMS.03. WA Locates/Survey/Insiall Plan - Drill Shaft - ADMS 03 - Washington Avenue 0% 2 01-Mar-24  04-Mar-24 -1860 0
A7.1020.ADMS.03. WA Embankment/Excavation - ADMS 03 - Washington Avenue 0% 1 01-Mar-24  01-Mar-24 -84 1
A7.1022.ADMS.03.WA Installation of Drill Shaft - ADMS 03 - Washington Avenue 0% 2 05-Mar-24  06-Mar-24 -119 [}
A7.1025.ADMS.03.WA Cure & CSL Test of Dril Shait - ADMS 03 - Washington Avenue 0% 28 07-Mar-24  03-Apr-24 -157 =

b | A7.1080.ADMS.03.WA Pour and Cure Cabinet Pad - ADMS 03 - Washington Avenue (Not Required} 0% 0 26-Apr-24  26-Apr-24 -119 |
A7.1090.ADMS.03. WA Install Cabinet {Pad Mount} - ADMS 03 - Washington Avenue {Not Required) 0% 0 26-Apr-24  26-Apr-24 -119 |
A7.1060.ADMS.03.WA Install Structure - ADMS 03 - Washington Avenue - Cantilever Sile 0% 2 10-Ocl-:24  11-Oct-24 -238 ]

A7.1070.ADMS.03.WA Install Sign - ADMS 03 - Washington Avenue - Cantilever Site 0% 1 14-Oct-24  14-Oct-24 -238 |
A7.1085.ADMS.03. WA Cable Connection and Termination - ADMS 03 - Washington Avenue 0% 1 15-Oct-24  15-Oct-24 -238 |
I A7.1200 ADMS 03 WA Surge Suppi 1 - ADMS 03 - W Avenue 0% 1 15-Oct-24  16-Oct-24 -238 [}
I A7.1201. ADMS 03.WA Grounding and Lightning Protection - ADMS 03 - Washington Avenue 0% 1 15-Oct-24  16-Oct-24 238 t
L | v -
Undergrmund FrwerComms - ADMS 31 - Washington Avenue s ) - 0%| 194] 28-Jun-24 | 08-Apr-25 80 v v

| A7.1030.ADMS.31.WA Underground Locates - ADMS 31 - Washington Avenue/17th Street 0% 0'28-Jun-24  28-Jun-24 -137 I

| A7.1040.ADMS.31.WA Install Pull Boxes - ADMS 31 - Washington Avenue/17th Street 0% 1 01-Jul-24 01-Jut-24 -137 1
A7.1135.ADMS.31.WA Pull Conductor Cable from Service Point 1o ADMS - ADMS 31 - Washington Avenug/17th Street 0% 1 01-Jul-24 02-Jul-24 <137 !

A7.1195.ADMS.31.WA Pull Conductor Cable for Power - ADMS 31 - Washington Avenue/17th Streel 0% 1 02-Jul-24 03-Jul-24 -137 [}

A7.1045.ADMS.31.WA Modify Power Services (if required) - ADMS 31 - Washington Avenue/171h Street 0% 1 03-Jul-24 03-Jul-24 -133 |

A7.1100.ADMS.31.WA Pour and Cure Maintenance Pad - ADMS 31 - Washington Avenue/17th Street 0% 1 03-Jul-24 05-Jul-24 -90 ]

A7.1160.ADMS.31.WA Install Wireless Communication Network - Radios - ADMS 31 - Washington Avenue/17th Streel 0% 1 31-Mar-25  01-Apr-25 -323 ]

A7.1165.ADMS.31.WA Network Commu 1s - ADMS 31 - Washington Avenue/17th Street 0% 1 08-Apr-25  08-Apr-25 -324 |
s a installaticr 5 31 - Washington Avenue = — ( 346 29-Apr-24 | 09-Apr-25 476 v v

A7.1120.ADMS.31.WA Locates/Survey/Install Plan - Drill Shatt - ADMS 31 - Washington Avenue/17th Street 0% 2 29-Apr-24  30-Apr-24 -160 1

A7.1015.ADMS.31.WA Clearing and Grubbing - ADMS 31 - Washington Avenue/17th Sireet 0% 1 01-May-24  01-May-24 -96 |

A7.1022. ADMS.31. WA Insiaflation of Drill Shaft - ADMS 31 - Washington Avenue/17th Streel 0% 2 01-May-24  02-May-24 -145 [}

A7.1020 ADMS 31. WA Embankment/Excavalion - ADMS 31 - Washington Avenue/17th Street 0% j 01-May-24  01-May-24 -96 1

A7.1025.ADMS 31, WA Cure & CSL Test of Drill Shaft - ADMS 31 - Washington Avenue/17th Street 0% 28 03-May-24  30-May-24 -168 (=]

A7.1080. ADMS.31. WA Pour and Cure Cabinet Pad - ADMS 31 - Washington Avenue/17th Streel (Not Required) 0% 0 03-Jul-24 03-Jul-24 -137f | |

A7.1090.,ADMS.31.WA Install Cabinet (Pad Mount) - ADMS 31 - Washington Avenue/17th Street (Nat Required) 0% 0 03-Jul-24 03-Jul-24 -137 ]

1 A7.1060.ADMS.31.WA Install Structure - ADMS 31 - Washington Avenue/17th Street 0% 1 31-Mar-25  31-Mar-25 -323 i
A7.1070.ADMS.31. WA Instalt Sign - ADMS 31 - Washington Avenue/17ih Street 0% t 31-Mar-26  31-Mar-25 -322 t
A7.1095.ADMS.31.WA Cable Connection and Termination - ADMS 31 - Washington Avenue/17th Street 0% 1 08-Apr-25  08-Apr-25 -327 {
A7.1200.ADMS.31.WA Surge Supp -ADMS 31 - W gton Avenue/17th Street 0% 1 08-Apr-25  08-Apr-25 -327 |
A7.1201 ADMS.31. WA Grounding and Lightning Protection - ADMS 31 - Washington Avenue/17th Street 0% 1 08-Apr-25  09-Apr-25 -327 |

Dalo Ravision ] Checkod [Asprov.
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct.19 | Baseting Scheduia BOT 006191900
3 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21 _[Combinod Update-Rocovery-Robaseling U1S 0 SA-B03 0 09082100
o . Project Start Date: 19-Jun-19 06 May 22 _|Proposed Revised BaselinolUpdte Impect U 17.0 SIPRB0S0

B Critical Remaining Work Full Blown Schedule 5 Oct-22_|Proposed Revised BasalinolUpdate mpect PRBOA 1 10262200
* & Miestane 7k 5®RE Project Finish Date: 22-Dec-25 Page 62 of 76 03 May 23| Proposed Revised BaselinoJpoaio mpact PRBO0A 2 05022300

07-Nov-23_| Schedide Update UZ30.5 10312200
p—y Summary o 30-Nov-23_| Schooue Updata U240 S 11292300

20-Jun24 | Schooue Update 24 0 W2 01312400




TCC - COMB Progress Schedule Update [ COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter: All Activities

Activily ID Activity Name Dur %| At Complete{ Slart Finish TotalFloalI 2024 | 2025

Comp Dur ot | Q@ | @ | as [ a1 [ @ [ a | a4

Cmm?ﬁ-aTmGﬁ Vashington Avenue S - e =1 75 24-Jul-23A | 06-Nov-2: !

A7.12340.SPS.G04 Install Conductor Cable - SPS Garage GO04 - Washington Avenue 100% 1 24-Jul-23A  24-Jul-23A i
A7.12240.8PS.G04 Proof Existing Conduit - SPS Garage G04 - Washington Avenue 100% 1 24-Jul-23A  24-Jul-23A i
A7.12730.5PS G04 Install Mounting Brackels on Existing Struclures - SPS Garage G04 - Washington Avenue 100% 1 24-Jul-23A  24-Jul-23A {
A7.12280.SPS.G04 Install Electrical Equipment in Existing Cabinet - SPS Garage G04 - Washington Avenue 100% 1 25-Jul-23A  25-Jul-23A !
A7.12510.SPS.GD4 Install Solar Power Equipment in Existing Cabinet - SPS Garage G04 - Washington Avenue 100% 1 25-Jul-23A  25-Jul-23A
A7.1160.SPS.G04 Install Wireless Communication Network - Radios - SPS Garage G04 - Washington Avenue 100% 1 25-Jul-23A  25-Jul-23A
A7.1130.SPS.G04 Install Deteclors - SPS Garage G04 - Washington Avenue 100% 2 26-Jul-23A  27-Jul-23A
A7.1070.SPS.G04 Install Monument DMS - SPS Garage G04 - Washington Avenue 100% 2 26-Jul-23A  27-Jul-23A -
A7.1095.5PS.G04 Cable Conneclion and Termination - SPS Garage G04 - Washington Avenue 100% 5 28-Jul-23A  03-Aug-2¢ !
A7.1165.SPS G04 Estabiish Nelwork Communications - SPS Garage G04 - Washington Avenue 100% 5 04-Aug-23  10-Aug-2: '
A7.12340.5PS5.G02 Install Conductor Cable - SPS Garage G02 - Washington Avenue 100% 1 31-Aug-23  31-Aug-2! H
A7.12240.5PS.G02 Proof Existing Conduit - SPS Garage G02 - Washington Avenue 100% 1 31-Aug-23  31-Aug-2¢ !
A7.12730.8PS.G02 Install Mounting Brackels on Existing Structures - SPS Garage G02 - Washington Avenue 100% 1 31-Aug-23  31-Aug-27
A7.12280.5PS.G02 Install Electrical Equipment in Existing Cabinet - SPS Garage G02 - Washington Avenue 100% 1 0%-Sep-23  01-Sep-2¢
A7.12510.8PS.G02 Install Solar Power Equipment in Existing Cabinet - SPS Garage G02 - Washington Avenue 100% 1 01-Sep-23  01-Sep-2¢ !
A7.1160.8PS.G02 Install Wireless Communication Network - Radios - SPS Garage G02 - Washington Avenue 100% 1 01-Sep-23  01-Sep-2¢ ‘
A7.1130.SPS G02 Install Detectors - SPS Garage GO2 - Washington Avenue 100% 2 05-Sep-23  06-Sep-20 [
A7.1070.8PS.G02 Install Monument DMS - SPS Garage G02 - Washington Avenue 100% 5 30-Oct-23A 03-Nov-2: i
A7.1165.SPS.G02 Establish Network Communications - SPS Garage G02 - Washington Avenue 100% 2 03-Nov-23  06-Nov-2:
A7.1095.5PS.G02 Cable Connection and Termination - SPS Garage GO02 - Washinglon Avenue 100% 2 03-Nov-23  06-Nov-2:
A7.12340.SPS.G09 Install Conducter Cable - SPS Garage G09 - Washington Avenue 100% 1 07-Sep-23  07-Sep-2¢ i
A7.12240.8PS.G09 Proof Existing Conduil - SPS Garage G09 - Washington Avenue 100% 1 07-Sep-23  07-Sep-2: :
A7.12730.SPS.G09 Install Mounting 8rackets on Existing Structures - SPS Garage G09 - Washington Avenue 100% 1 07-Sep-23 07-Sep-20
A7.12280.SPS.G09 install Electrical Equipment in Existing Cabinet - SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23  08-Sep-2¢ |
A7.12510.SPS.G09 Install Solar Power Equipment in Existing Cabinet - SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23  08-Sep-27 ]
A7.1160.SPS.G09 Install Wireless Communication Network - Radios - SPS Garage G09 - Washington Avenue 100% 1 08-Sep-23  08-Sep-20
A7.1130.SPS.G09 Insiall Delectors - SPS Garage G09 - Washington Avenue 100% 2 08-Sep-23  11-Sep-23
A7.1070.SPS.G09 Install Monument DMS - SPS Garage G09 - Washington Avenue 100% 2 12-Sep-23  13-Sep-2:
A7.1095.8PS.G09 Cable Connection and Termination - SPS Garage G0S - Washinglon Avenue 100% 3 14-Sep-23  18-Sep-2 :
A7.1165.8PS.G09 Establish Network Communications - SPS Garage G09 - Washington Avenue 100% 3 19-Sep-23  21-Sep-20 i
Testing and Integration 0% 14-May-24  13-Dec-25 [ v
Commissioning Test - Dec0Guide Software (NOT REQUIRED) ! v
AB.1005.0ICT.ATMS Commissioning Test - DecOGuide Software - Dry Run (NOT REQUIRED) 14-May-24  14-May-24 ! 1
A8.1010.0ICT.ATMS Prepare/Submit Test Report - Commissioning Test - Dec0Guide Software (NOT REQUIRED) 14-May-24  14-May-24 1
AB.1020.0ICT.ATMS Validate Punch List ltems - Commissioning Test - CecOGuide Software (NOT REQUIRED) 14-May-24  14-May-24 1
AB.1000 OICT.ATMS Commissioning Test - DecOGuide Software (NOT REQUIRED) 14-May-24  14-May-24 1
AB.1030.0ICT.ATMS COMB Reviews/Approves Test Reporl - Commissioning Test - Dec0Guide Software (NOT REQUIRED) 14-May-24  14-May-24 i
Dec0Guide Software - Go-Live (Operational System in Productlon & Ready for Device SATs] | -| 14-May-24 v
AB.1090.ATMS Go-Live (Operational System in Production & Ready lor Device SATs) - DecOGuide Software 14-May-24 [}
Stand Alona Testa | 29-May-25 v v
Stand Alone Tests (SATs) - Wireless Communication Network 22-Nov-24 p—
and Alone Tests : A v
Stand Alone Tasis | l i = i o Toy {Descoped) S 4 v
AB.1030 WIRE.O1 Stand Alone Test (SAT) - Wireless Communication Network Tower 01 - North Rebecca Tower {Descoped) 12-Sep-24 |
AB.1040. WIRE.O1 Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Network Tower 01 - North Rebecca Towe 0% 0 12-Sep-24  12-Sep-24 |
M, ctuallWork Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 55015 |l Sressssorssasis -
"1 Remaining Work : 2024-06-20 Added Missing 2yr TE 18-Nov-21 [ Combined Update Recovery-Aobaseiine U15.0.SR- 803 0 09082100 PSE
Project Start Date: 19-Jun-19 06-May-22_| Proposed Rowis ed Baselinol pdale Impect U 17,0 SUPRB04.0 NMJ

B Critical Remaining Work d o Full Blown Schedule 280122 | Proposed Revised BasalineUpoate Impect PRBOA 1 10262200 IﬂJ
.  Miestone ’ R 5®RE Project Finish Date: 22-Dec-25 Page 63 of 76 0-May 23_|Proposed Rewised BaselinoAlpdaic impact PREDY 2 05022000 MY
‘ af

30-Nov-23 | Schedue Update U24.0 S 11282300 NMJ

07-Nov-23_| Schodule Updaie U23 05 10012300 NMJ
y—y Summary
20-Jun-24__| Scheaude Updaia U24.0 W2 01312400 NMJ




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK tilter. All Activities
AAclivity [[s] Activity Name Dur %| At Complete; Start Finish Tolal Float 2024 l 2025
| °°'"P] Dur I a1 @2 | o | as | a a2 | a3 | as
AB.1050.WIRE.01 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Network Tower 01 - North Reb 0% 0 12-Sep-24  12-Sep-24 -146 |
Stand Alone Tests (SATs) - Wireless Communication Network - Council Tower (Descoped] 0% 0] 12-Sep-24 | 12-Sep-24 | -210 v
AB.1030.WIRE.02 Stand Alone Test (SAT) - Wireless Communication Network Tower 02 - Council Tower (Descoped) 0% 0 12-Sep-24  12-Sep-24 -178 |
AB.1040.WIRE.02 Prepare/Submit Test Report - Stand Alone Test (SAT} - Wireless Communication Network Tower 02 - Council Tower (Desct 0% 0 12-Sep-24  12-Sep-24 -146) | |
AB.1050.WIRE.02 COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - Wireless Communication Network Tower 02 - Council To 0% 0 12-Sep-24  12-Sep-24 -146 |
Stand Alone Tests (SATs] - Wireless Communication Network - Governmeni Towers : ) 40 13-Sep-24 | 22-Oct-24 65 [ yom—y
Stand A » Tests (SATs) - Wireless Communicption Network - Miami Beach Polics Degantiment (MBPD) Tow 0% 30| 23-Ser24 1 22-Oct-24 | -265 p—y
A8.1030.WIRE.03 Stand Alone Test (SAT) - Wireless Communication Backbone - Miami Beach Police Dept. Tower 0% 2 23-Sep-24  24-Sep-24 -185 [}
| AB.1040.WIRE.03 Prepare/Submtt Test Report - Stand Alone Test {SAT} - Wireless Communication Backbone - Miami Beach Police Dept. Tow 0% 5 25-Sep-24  01-Oct-24 -185 a
AB.1050.WIRE.03 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - Miami Beach Polict 0% 15 02-Oct-24  22-Oct-24 -185] | a
i Stand Alone Tests (SATs) - Wireless Communication Network - City Hall Garage Tower (17th St.] 0% 32| 13-Sep-24 | 14-Oct-24 257 8 —y
AB.1030.WIRE 04 Stand Alone Test (SAT) - Wireless Communication Backbone - City Hall Garage Tower 0% 2 13-Sep-24  16-Sep-24 -18t ! ]
] AB.1040.WIRE.04 Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - Cily Hall Garage Tower 0% 5 17-Sep-24  23-Sep-24 -179 a
AB8.1050.WIRE.04 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - City Hall Garage Tt 0% 15 24-Sep-24 14-Oct-24 -179 ]
] Stand Alone Tests (SATs) - Wireless Communication b k- Pr L3 ) 1]03-Qct-24 | 22-Nov-24 296 p—y
I Stand Along Tests (SATS) - Wi s Communicetion Natwork - Tows Candaminium [MacArthur Cswy ) 30] 03-Oct-24 | 01-Nov-24 -275 —y
| AB.1030.WIRE.05 Stand Alone Test (SAT) - Wireless Communication Backbone - Tower 41 Condos 0% 2 03-Oct-24  04-Oct-24 -193 1
AB.1040.WIRE.05 Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - Tower 41 Condos 0% 5 07-Oct-24  11-Oct-24 -183 0
AB8.1050.WIRE.05 COMB Reviews/Approves Test Report - Stand Alane Test {SAT) - Wireless Communication Backbone - Tower 41 Condos 0% 15 14-Oct-24  01-Nov-24 -193 0
Siand Alene Tesis (SATs) - Wirel Communication Natwork - Park View Foint (PVP) Tower 0% 3123 Oct 24 |22 Nov 24 236 —
A8.1030.WIRE 06 Stand Alone Test (SAT) - Wireless Communication Backbone - Park View Paint Tower 0% 2 23-Oct-24  24-Oct-24 -207 ]
AB.1040.WIRE 06 Prepare/Submit Test Report - Stand Alone Test (SAT) - Wireless Communication Backbene - Park View Point Tower 0% 5 25-Oct-24  31-Oct-24 -206 a
AB.1050.WIRE.06 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - Wireless Communication Backbone - Park View Point To 0% 15 01-Nov-24 22-Nov-24 -207 (]
Stand Alone Tests (SATs) - MVDS 0% 33 12-Sep-24 14-Ocl-24 -230 -y
MVDOS 05 - Venelian Cswy Dade Bivd —
A8.1030.MVDS.05.VC Stand Alone Test (SAT) - MVDS 05 - Venetian Cswy/Dade Bivd 0% 1 12-Sep-24  12-Sep-24 -170 |
AB.1040.MVDS.05.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 05 - Venetian Cswy/Dade Bivd 0% 1 12-Sep-24  12-Sep-24 -163 |
AB.1050.MVDS.05.VC COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - MVDS 05 - Venetian Cswy/Dade Bivd 0% 15 13-Sep-24  03-Oct-24 -163 =
MVDS 01 - MacArthur Cswy'A1A 1-41'5th St ) ! | 10-Ocl-24 —
A8.1030.MVDS.01.MC Stand Alone Test (SAT) - MVDS 01 - MacArthur Cswy/A1A/I-41/5th St 0% 1 12-Sep-24  12-Sep-24 -170 |
AB.1040.MVDS.01.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 01 - MacArthur Cswy/A1A/-41/5th St 0% 5 13-Sep-24  19-Sep-24 -168 0
AB.1050.MVDS.08.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 01 - MacArthur Cswy/A1A/1-41/5th St 0% 15 20-Sep-24  10-Oct-24 -168 ]
MVDS 03 - MacArthur Cswy A1A1-41'5th S | | | | | g —
AB.1030.MVDS 03.MC Stand Alone Tes! {SAT) - MVDS 03 - MacArihur Cswy/A1A/I-41/5th St 0% 1 16-Sep-24  16-Sep-24 -170 1
A8.1040.MVDS.03.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 03 - MacArthur Cswy/A1A/1-41/5th St 0% 5 16-Sep-24  23-Sep-24 -170 o
AB.1050.MVDS.03.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 03 - MacArthur Cswy/A1A/I-41/5th St 0% 15 23-Sep-24  14-Oct-24 -170 (=
MVDS 02 - Aiton Rd | 13-Sep:24 {11-Oct-24 | —y
| A8.1030.MVDS.02.AR Stand Alone Test (SAT) - MVDS 02 - Aton Rd 0% 1 13-Sep-24  13-Sep-24 -170 i
| AB.1040.MVDS.02.AR Prepare/Submitt Test Report - Stand Alone Test (SAT) - MVDS 02 - Alton Rd 0% 5 13-Sep-24  20-Sep-24 -169 o
‘ AB.1050.MVDS.02.AR COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - MVDS 02 - Alton Rd 0% 15 20-Sep-24  11-Oct-24 -169 =
| 11-Oct-24 —y
I A8.1030.MVDS 06.AR Stand Alone Test (SAT) - MVDS 06 - Alon Rd 0% 1 13-Sep-24  13-Sep-24 170 1
AB.1040.MVDS.06.AR Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 06 - Aton Rd 0% 5 16-Sep-24  20-Sep-24 -169 a
AB.1050.MVDS.06.AR COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - MVDS 06 - Afton Rd 0% 15 23-Sep-24  11-Oct-24 -1638 -
MVOS 17 - Alton Rl p—y
£8.1030.MVDS.17.AR Stand Alone Tes! (SAT) - MVDS 17 - Aton Rd - - 16-Sep-24  16-Sep-24 i
AB.1040.MVDS.17.AR Prepare/Submit Test Report - Stand Alone Test {SAT} - MVDS 17 - Alton Rd 0% 5 17-Sep-24  23-Sep-24 -170 1]
i AB.1050 MVDS.17 AR COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 17 - Alton Rd 24-Sep-24  14-Oct-24 =
d  MVNSNi- Washington Avenue | 0%} 24 -
AB.1030.MVDS.02. WA Stand Alone Test (SAT) - MVDS 04 - Washington Avenue 0% 1 17-Sep-24  17-Sep-24 1664 I
Dalo Fevision T Checked [Aoprov
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 6-0ct79 | Basoiino Schodvta BOT 006191900
/"1 Remaining Work . 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combinod Updale- Rocovory-Aobaseline U 15 0.5 B0J 0 09082100
N Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule nsuu,_,-zz It e Bmﬂ:’wmﬁ = ;;:u SW:;:;D
25-0ct-22__| Proposed Rewised BaselineAJpdate mpect PRBO4 1 1
P @ Miestone 7k S&DRE Project Finish Date: 22-Dec-25 Page 64 of 76 03y 23| Proposed Reviscd BaselinefUpdate impact PRBOA.2 05022300
07-Nov-23_| Schoduia Update UZ3 0 5 10312300
p— Summary o 0Nov-73_|Schoddo Updaie U0 S 11262300
20 Jun-24__| Schecule Update U24 0 W2 013124DD




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24 TASK filter: All Activities
lAt:livi1y [4] Activity Name Dur %| At Complete| Start Finish Total Float 2024 1 2025
| Cofte) o ol | oo @3 | as | o1 | @ | a3 | aa
i AB.1040.MVDS 02. WA Prepare/Submit Test Report - Stand Alone Test (SAT) - MVDS 04 - Washington Avenue 0% 5 17-Sep-24  24-Scp-24 -147 i)
I A8.1050.MVDS.02. WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - MVDS 04 - Washngton Avenue 0% 15 17-Sep-24  08-Oct-24 -166 =
Stand Alone Tests (SATs) - CCTV W] 0% 36 12-Sep-24 17-Oct-24 -247 p—y
COTV 05 - Julis Tuttle Cewy 1950, 4181 SUSR112Ahur Got 22| 12-Sep-24 -y
A8.1030.CCTV.05.4TC Stand Alone Test SAT) - CCTV 05 - Julia Tuttle Cswy/195/W. 41st SVSR112/Arthur Godired Rd 0% 1 12-Sep-24  12-Sep-24 -173 |
AB8.1040.CCTV.05.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 05 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfre 0% 1 12-Sep-24  12-Sep-24 -163 |
A8.1050.CCTV.05JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 05 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthe 0% 15 13-Sep-24 03-Oct-24 -163 =
wrthur Godined R G | 13-Sep-24 1 -
AB.1030 CCTV.06.JTC Stand Alone Test (SAT) - CCTV 06 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1'13-Sep-24  13-Sep-24 -173 |
AB.1040 CCTV.06.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 06 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godire 0% 1 13-Sep-24  13-Sep-24 -164 I
A8.1050.CCTV.06.UJTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 06 - Juha Tuttle Cswy/195/W. 41st SUSR112/Arl 0% 15 16-Sep-24 04-Oct-24 -164 a
CCTV 25 - Julia Tuttle Cswy:195'W. 418t St'SR112/Arthur Godfred Rd - 0 22|16-Sefr24 | 07-Oct-24 237 —
AB8.1030.CCTV.25.4TC Stand Alone Test (SAT) - CCTV 25 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 16-Sep-24  16-Sep-24 -173 |
AB.1040.CCTV.25.4TC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 25 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godire 0% 1.16-Sep-24  16-Sep-24 -165 |
A8.1050.CCTV.25.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 25 - Julia Tuttle Cswy/195/W. 41st SUSR112/Artht 0% 15 17-Sep-24  07-Oct-24 -165 [ ]
CCTV 26 - Julia Tuttle Cswy 195 W. 415t St SR112/Arthur Godtred Rd | 0 22 -24 | -y
A8.1030.CCTV.26.UTC Stand Alone Test (SAT) - CCTV 26 - Julia Tutlie Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 17-Sep-24  17-Sep-24 -173 |
AB.1040 CCTV.26.JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 26 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godfre 0% 1 17-Sep-24 17-Sep-24 -166 |
AB.1050.CCTV.26.UTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 26 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthy 0% 15 18-Sep-24  08-Oct-24 -166 =
CCTV 25 - Julla Tuttle Cswy/ 135'W, 315 S 2| 18-Sep-24 | 08-Oct-24 -y
AB.1030.CCTV.29.4TC Stand Alone Test (SAT) - GCTV 29 - Julia Tutlle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 1 18-Sep-24  18-Sep-24 173 [
A8.1040.CCTV.29.UTC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 29 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur Godire 0% 1 18-Sep-24  18-Sep-24 -167 i
AB.1050.CCTV.29.UTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 28 - Julia Tuttle Cswy/195/W. 4151 SUSR112/Arthu 0% 15 19-Sep-24  09-Oct-24 -167 =
CCTV 12 - Venalian Cswy/Daile B 2| 19-Sep-24 | 10-Oct-24 -—y
A8.1030.CCTV.12.VC Stand Alone Test (SAT) - CCTV 12 - Venetian Cswy/Dade Bivd 0% 1 19-Sep-24  19-Sep-24 78 |
AB.1040.CCTV.12.VC Prepare/Submtt Test Report - Stand Alone Test (SAT) - CCTV 12 - Venetian Cswy/Dade Blvd 0% 1 19-Sep-24  19-Sep-24 -168 |
AB.1050.CCTV.12.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 12 - Venetian Cswy/Dade Bivd 0% 16 20-Sep-24  10-Oct-24 -168 =
CCTV 13 - Venetian Cawy/Dade Sivd = | —y
A8.1030.CCTV.13.VC Stand Alone Test {SAT} - CCTV 13 - Venetian Cswy/Dade Bivd 0% 1 20-Sep-24  20-Sep-24 -173 |
AB,1040.CCTV.13.VC Prepare/Submit Test Report - Sland Alone Test (SAT) - CCTV 13 - Venetian Cswy/Dade Blvd 0% 1 20-Sep-24  20-Sep-24 -169 |
AB.1050.CCTV.13.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 13 - Venetian Cswy/Dade Bivd 0% 15 23-Sep-24  11-Oct-24 -169 sm]
CCTV 21 - Vanatian Cawy/Dacle Hivd — 0 20-S ] 1 —
A8.1030.CCTV.21.VC Stand Alone Test {SAT) - CCTV 21 - Venetian Cswy/Dade Bivd 0% 1 20-Sep-24  20-Sep-24 -173 |
AB.1040.CCTV.21.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 21 - Venetian Cswy/Dade Blvd 0% 1 23-Sep-24  23-Sep-24 -170 |
A8.1050.CCTV.21.VC COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - CCTV 21 - Venetian Cswy/Dade Blvd 0% 15 23-Sep-24  14-Oct-24 -170 (]
CCTV 23 - Venetian Cswy/Dade Bivd | | [14-Oct-24 | { vy
A8.1030.CCTV.23.VC Stand Alone Test {SAT} - CCTV 23 - Venelian Cswy/Dade Blvd 0% 1 23-Sep-24  23-Sep-24 -173 |
AB.1040.CCTV.23.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 23 - Venetian Cswy/Dade Blvd 0% 1 23-Sep-24 23-Sep-24 -170 |
AB.1050.CCTV.23.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 23 - Venetian Cswy/Dade Bivd 0% 15 24-Sep-24 14-Oct-24 -170 o
CCTV 11 - 17th St |15:0ct 24 | 245 b = d
A8.1030.CCTV.11.178 Stand Alone Test (SAT) - CCTV 11 - 17th St 0% 1 23-Sep-24 ' 23-Sep-24 -173 |
A8.1040.CCTV.11.17S Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 11 - 17th St 0% 1 24-Sep-24  24-Sep-24 -17 |
AB.1050.CCTV.11.178 COMB Reviews/Approves Test Report - Stand Alone Test {(SAT) - CCTV 11 - 17th St 0% 15 24-Sep-24  15-Oct-24 -1 o}
CCTV:20 - 17th St ) 22| 24- 24 [15-Oct-24 -
AB.1030.CCTV.20.17S Stand Alone Test (SAT) - CCTV 20 - 17th St 24-Sep-24  24-Sep-24 1
AB.1040.CCTV.20.178 Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 20 - 17th §t 0% 1 24-Sep-24  24-Sep-24 171 1
A8.1050.CCTV.20.17S COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 20 - 17th St 0% 15 25-Sep-24  15-Oct-24 -7 =
CCTV 15 - MacArthur Cswy'A1A4-41/5th St | i -—y
A8.1030.CCTV.15.MC Stand Alone Test (SAT) - CCTV 15 - MacArthur Cswy/A1 Afl-41/5th St 0% 1 24-Sep-24  24-Sep-24 -173 !
Daio Aevision Chacked |Aoprov.
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03.28 Sent 16-Oct. 19| Baseling Schodole B0Y.0 06191900 VBH
/1 Remaining Work 5 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Corbines Updale Recovary-Rebaseline U15.0 SA-BG3 003082100 BSE
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule Tl n o 7 Py SRR Y
28.0c1:22_ | Proposed Rewised BaselineApdsic Impect PRBO. | 10282200 NMJ
* ® Miestone 7k S@RE Project Finish Date: 22-Dec-25 Page 65 of 76 03 Mey 23_|Propased Rensed Baselnolpdato impact PRB0S 2 05022300 NM
07-Nov-23_| Schocuio Updale U230 S 1031230D NMJ
pm— Summary L 30 Nov 23_|Schodus Updalo U4 0'S 11292300 4[;»“
20.Jun 24__| Schoou® Updalo U4 0 W2 013124DD G0N




TCC - COMB Progress Schedule Update l COMB DBOM ITSSPS Schedule Update U24.0.W2 0131240D 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE l 20-Jun-24 TASK filter: All Activities

‘Aclwity [+ Aclivity Name Dur %| At Complete| Start Finish Total Float 2024 —I 2025
l Comp Dur a1 [ @ [ @ [ o« T a T a [ a3 [ as
AB.1040.CCTV.15.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 15 - MacArthur Cswy/A1AA-41/5th St 0% 1 25-Sep-24  25-Sep-24 -1728 [}
AB.1050.CCTV.15.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - CCTV 15 - MacArthur Cswy/A1A/-41/5th St 0% 15 25-Sep-24  16-Oct-24 -172 (1]
CCTV 16 - MacArthur Cswy A1A4-41/5th } 25-Sep-24 [ 16-Oct-24 -
AB.1030.CCTV.16.MC Stand Alone Test (SAT) - CCTV 16 - MacArthur Cswy/A1A/1-41/5th St 0% 1 25-Sep-24  25-Sep-24 173 1
AB.1040.CCTV.16.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 16 - MacArthur Cswy/A1A/-41/5th St 0% 1 25-Sep-24  25-Sep-24 -172 |
A8.1050.CCTV.16.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 16 - MacArthur Cswy/A1A/1-41/5th St 0% 15 26-Sep-24  16-Oct-24 -172 ]
CCTV 17 - MacArthur Cawy A1AT-4151h St z —
AB.1030.CCTV.17.MC Stand Alone Test (SAT) - CCTV 17 - MacArthur Cswy/A1All-41/5th St I 0% 1 25-Sep-24  25-Sep-24 173 1
A8.1040.CCTV.A7.MC Prepare/Submit Test Report - Stand Alene Test (SAT) - CCTV 17 - MacArthur Cswy/A1A7-41/5th St 0% 1 26-Sep-24  26-Sep-24 -173 |
AB.1050.CCTV.17.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 17 - MacArthur Cswy/A1A/-41/5th St 0% 15 26-Sep-24  17-Oct-24 -173 =
CCTV 14 - MacAnhur Cawy A1A1-41/5th St _ | 0% 22| 26-Scp-24 [ 17-Ocl-24 247 oy
AB.1030.CCTV.18.MC Stand Alone Test (SAT) - CCTV 18 - MacArthur Cswy/A1A/I-41/5th St 0% 1 26-Sep-24  26-Sep-24 -173 |
| AB.1040.CCTV.18.MC Prepare/Submit Test Report - Stand Alane Test (SAT) - CCTV 18 - MacArthur Cswy/A1A/-41/5th St 0% 1 26-Sep-24  26-Sep-24 -173 |
A8.1050.CCTV.18. MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 18 - MacArthur Cswy/A1A/1-41/5th St 0% 15 27-Sep-24  17-Oct-24 173 ]
CCTV 07 - Alton Rd 0 22| 12-Sep-24 | 04-Oct-24 234 -—
A8.1030.CCTV.07.AR Stand Alone Test (SAT) - CCTV 07 - Allon Rd I 0% 1 12.5ep-24  12-Sep-24 -173 |
A8.1040.CCTV.07.AR Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 07 - Atton Rd 0% 1 13-Sep-24 13-Sep-24 -164 |
AB.1050.CCTV.07.AR COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - CCTV 07 - Alton Rd 0% 15 13-Sep-24  04-Oct-24 -164 [c]
CCTV 04 - Washington Avenue 0° 24]13-Sep-24 | 07-Oct-24 237 —y
AB.1030.CCTV.08.WA Stand Alone Test (SAT) - CCTV 08 - Washingtan Avenue 0% 1 13-Sep-24  13-Sep-24 173 |
AB.1040.CCTV.08. WA Prepare/Subma Test Report - Stand Alone Test (SAT) - CCTV 08 - Washington Avenue 0% 1 16-Sep-24  16-Sep-24 -165 |
| A8.1050.CCTV.08.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 08 - Washington Avenue 0% 15 16-Sep-24  07-Oct-24 -165 c
CCTV 3. Washington Avenue 0 22| 16-Sep-24 | 08-Oct-24 238 —y
AB.1030.CCTV.09.WA Stand Alone Test (SAT) - CCTV 09 - Washington Avenue 0% 1 16-Sep-24  16-Sep-24 -173 |
AB.1040.CCTV.09.WA Prepare/Submit Test Report - Stand Alene Test (SAT) - CCTV 09 - Washingtan Avenue 0% 1 17-Sep-24  17-Sep-24 -166 |
AB.1050.CCTV.09.WA COMB Reviews/Approves Test Report - Stand Alene Test (SAT) - CCTV 09 - Washington Avenue 0% 15 17-Sep-24  08-Oct-24 -166 =
CCTV 13- Washingion Avenue -—y
A8.1030.CCTV.10.WA Stand Alone Test (SAT) - CCTV 10 - Washington Avenue 0% 1 17-Sep-24  17-Sep-24 <173 1
A8.1040.CCTV.10.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 10 - Washington Avenue 0% 1 18-Sep-24  18-Sep-24 -167 |
A8.1050.CCTV.10.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 10 - Washington Avenue 0% 15 18-Sep-24  09-Oct-24 -167 =
CCTV 14 - Washington Avenue 0 22]18-Sep-24 | 10:Oc1-24 240 —
A8.1030.CCTV.14. WA Stand Alone Test (SAT) - CCTV 14 - Washington Avenue [ 0% 1 18-Sep-24  18-Sep-24 173 ki
AB.1040.CCTV.14. WA Prepare/Submit Test Report - Stand Afone Test {SAT} - CCTV 14 - Washington Avenue 0% 1 19-Sep-24  19-Sep-24 -168 |
AB.1050.CCTV.14 WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 14 - Washington Avenue 0% 15 19-Sep-24  10-Oct-24 -168 =
CCTV 13- Washingion Avenue _ . | 22| 11-Oct-24 | b
AB.1030. CCTV.19.WA Stand Alone Test (SAT) - CCTV 19 - Washington Avenue 0% 1 19-Sep-24 '19-Sep-24 -173 |
AB8.1040.CCTV.13.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - CCTV 19 - Washington Avenue 0% 1 20-Sep-24  20-Sep-24 -169 1
A8.1050.CCTV.19.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - CCTV 19 - Washington Avenue 0% 15 20-Sep-24  11-Oct-24 -169 =
Stand Alone Tests (SATs) - ADMS 0% 258 12-Sep-24  27-May-25 -455 v v
ADMS 77 - North Bay Cswy 25 | 25 Mar 25 \and
AB.1030.ADMS.09.NBC Stand Alone Test (SAT) - ADMS 09- North Bay Cswy 0% 1 25-Fob-25  25-Feb-25 -305 [}
AB.1040.ADMS.09.NBC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 09 - North Bay Cswy 0% 5 26-Feb-25 04-Mar-25 -279 o]
AB.1050.ADMS.09.NBC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 09 - North Bay Cswy 0% 15 05-Mar-25  25-Mar-25 -280 ca
: ADMS 16 - Narth Bay Cswy % 23-Apr-25 [21-May-25 | 33 —y
| AB8.1030.ADMS.16.NBC Stand Alone Test (SAT) - ADMS 16- NorthBay Cswy 0% 1 23-Apr-25  23-Apr-25 -330 |
AB.1040.ADMS.16.NBC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 16 - North Bay Cswy 0% 5 24-Apr-25  30-Apr-25 -320 1]
AB.1050. ADMS.16.NBC COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - ADMS 16 - North Bay Cswy 0% 15 01-May-25 21-May-25 -320 =
Tuttle Cswy'195'W. 41 st StSR112/Anthur Godtred Rd C 13-Mar-25 -
AB8.1030.ADMS.02.JTC and Alone Test (SAT) - Julia Tuttie Cswy/195/W. 41st St/SR112/Arthur Godired Rd 20-Feb-25 |
Dato Rovsion Chocked [Aoprov
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct-19_| Basohne Schodula 601006191900 VBH
C—3 Remaining Work 5 ) 2024-06-20 Added Missing 2yr TE 18 Nov-21_| Combinad Updater Recavory-Rebssdling U15,0.5R- 6030 09082100 PSE
B Critical Remaining Work Pro_|ec( Start Date: 19-Jun-19 Full Blown Schedule :g:y: ::::2::: ﬁ:ﬂ:ﬁﬁ:x:ﬁ;{;ﬁmﬁu ::j
*  Miestone 7k 5®RE Project Finish Date: 22-Dec-25 Page 66 of 76 03y 23| Proposed Revised Basainol pdte mpect PABOA.2 05022300 NN
& Schede Updale UZ3.0 § 10312300 NMJ
pum—Y Summary ~ Schoduc Updale U24 0 S 11282300 NMJ
20-Jun24_| Scrooule Updalo U24 0 W2 01312400 NMJ




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Scheduie Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24 TASK filter: All Activities
Activity 10 Activity Name Dur %| At Complete| Start Finish Total Float 2024 ] 2025
l Camp D“’| a1 ez | a | as | a1 [ oz | a | os
AB.1040.ADMS.02.UTC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 02 - Julia Tuttle Cswy/195/W. 415t SUSR112/Arthur Godfre 0% 5 21-Feb-25 27-Feb-25 -261 o
A8.1050.ADMS.02UTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 02 - Jula Tuttie Cswy/195/W. 41st SUSR112/Artht 0% 15 21-Feb-25  13-Mar-25 -272 =
i ADMS 11 - Julia Tutile Cswy/195W. 41st St.SR112.Arthur Godtred Rd | 06-Feb-25 | 27-Feb-25 380 -
AB.1030.ADMS 11.JTC Stand Alone Test (SAT) - ADMS 11 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godlired Rd 0% 1 06-Feb-25 '06-Feb-25 -297 |
AB.1040.ADMS 11 JTC Prepare/Submit Test Report - Stand Alone Test {SAT) - ADMS 11 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfre 0% 5 07-Feb-25  13-Feb-25 -252 o
AB.1050.ADMS.11.UTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 11 - Julia Tuttle Cswy/195/W. 415t SUSR112/Arthu 0% 15 07-Feb-25 | 27-Feb-25 -262 =
ADMS 12 - Julia Tuttle Cswy195'W. 415t S/SR112Arthur Godfred Rd 2 \09&'_\1 5) —
AB.1030.ADMS 12.JTC Stand Alone Test {SAT) - ADMS 12- Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 1 17-Apr-25  17-Apr-25 -328 I
AB.1040.ADMS.12.JTC Prepare/Submtt Test Report - Stand Alone Test (SAT) - ADMS 12 - Jufia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godire 0% 5 18-Apr-25  24-Apr-25 -301 o
AB.1050.ADMS.12.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 12 - Julia Tuttle Cswy/195/W. 41st St/SR112/Artht 0% 15 18-Apr-25  09-May-25 -312 =
I ADMS 26 - Julia Tuttle Cswy'195'W. 418t S/SR112/Arthur Godired Rd 3 -
AB.1030.ADMS.26.JTC and Alone Test (SAT) - ADMS 26- Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godtred Rd 0% 1 04-Apr-25 | 07-Apr-25 -324 |
A8.1040.ADMS 26.UTC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 26 - Jutia Tuttle Cswy/195/W. 41st SUSR 11 2/Arthur Godfre 0% 5 07-Apr-25  14-Apr-25 -293 a
AB.1050.ADMS.26.JTC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 26 - Jutta Tuttle Cswy/195/W. 41st SUSR112/Arthe 0% 15 07-Apr-25  29-Apr-25 304 =
08-Apr-25 T —y
AB.1030.ADMS.27.JTC ia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godtred R 08-Apr-25 |
AB.1040.ADMS.27.JTC Prepare/Submtt Test Report - Stand Alone Test (SAT) - ADMS 27 - Juha Tuttle Cswy/195/W. 41st SUSR112/Arthur Godire 5 09-Apr-25 -294 0
AB.1050.ADMS.27.JTC COMB Reviews/Approves Test Report - Sland Alone Test (SAT) - ADMS 27 - Julia Tuttle Cswy/195/W. 415t SYSR112/Artht 15 09-Apr-25 -305 =
Tade Elivd % 46 —y
AB.1030.ADMS 13.VC Stand Alone Test (SAT) - ADMS 13- Venetian Cswy/Dade Blvd 0% 1 18-Apr-25  22-Apr-25 -330 0
AB.1040.ADMS.13.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 13 - Venetian Cswy/D ade Bivd 0% 5 22-Apr-25  29-Apr.25 <319 ¢]
AB.1050.ADMS.13.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 13 - Venetian CswyDade Bivd 0% 15 29-Apr-25  20-May-25 -319 =
' 0% v
AB.1030.ADMS.32.VC Stand Alone Test (SAT) - ADMS 32 - Venetian Cswy/Dade Blvdl (Descoped) 0% 0 12-Sep-24 12-Sep-24 -202 |
AB.1040.ADMS.32.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 32 - Venetian Cswy/D ade Bivdt (Descoped) 0% 0 12-Sep-24  12-Sep-24 -138 |
A8.1050.ADMS.32.VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 32 - Venetian CswyDade Blvdt (Descoped) 0% 0 12-Sep-24  12-Sep-24 -137 |
ADMS 33 - Venetian Caw d 23-May-25 —y
AB.1030.ADMS.33.VC Stand Alone Test (SAT) - ADMS 33 - Venetian Cswy/Dade Blvd 0% 1 24-Apr-25  25-Apr-25 -331 |
AB.1040 ADMS.33.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 33 - Venetian Cswy/Dade Bivd 0% 5 25-Apr-25  02-May-25 -322 0
AB.1050.ADMS.33 VC COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - ADMS 33 - Venelian CswyDade Blvd 0% 15 02-May-25 23-May-25 -322 &=
S 34 - Venwtian Cswy/Darde Biva ) . A
AB.1030.ADMS.34.VC Stand Alone Test (SAT) - ADMS 34 - Venetian Cswy/Dade Bivd 0% 1 28-Apr-25  28-Apr-25 -331 |
AB.1040 ADMS.34.VC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 34 - Venetian Cswy/Dade Bivd 0% 5 29-Apr-25  05-May-25 -323 o}
AB.1050 ADMS 34 VC COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - ADMS 34 - Venetian CswyDade Blvd 0% 15 06-May-25 27-May-25 -323 =B
ADMS 06 - MacArthur Cswy/A1A1-41/5th SI _ _ 24. | —
AB.1030 ADMS.06.MC Stand Alone Test (SAT) - ADMS 06 - Mac Arthur Cswy/A1AA-41/5th St 0% 1'21-Feb-25 24-Feb-25 -305 ]
AB.1040 ADMS.06.MC Prepare/Submit Test Repart - Stand Alone Test (SAT) - ADMS 06 - MacArsthur Cswy/A1A/-41/5th St 0% 5 24-Feb-25 03-Mar-25 -278 o
A8.1050.ADMS.06.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 06 - MacArthur Cswy/A1 Afl-41/5th St 0% 15 03-Mar-25  24-Mar-25 -279 =
ADMS 07 - MacArthur Cswy/AlAI~:l1f5th Sl 18-Oct-24 | 18-Nov-24 —y
A8.1030 ADMS.07 MC Stand Alone Test (SAT) - DMS 07 - MacArthur Cswy/A1A/l-41/5th St 0% 118-Oct-24  18-Oct-24 -227 |
A8.1040.ADMS.07.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% S5 21-Oct-24  25-Oct-24 -193 0
AB.1050.ADMS.07.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 15 28-Oct-24  18-Nov-24 -194 =
ADMS 10 - MacArlthur Cswyml&l_-djﬁ | | 06-Mar-25 | 03-Apr-25 | —
A8.1030. ADMS.10.MC Stand Alone Test (SAT) - ADMS 10- Mac Arthur Cswy/A1AA-41/5h St 0% 1 06-Mar-25 06-Mar-25 =311 |
A8.1040 ADMS 10.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 10 - MacArthur Cswy/A1A/-41/5th St 0% 5 07-Mar-25 13-Mar-25 -288 a
A8.1050.ADMS.10.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 15 14-Mar-25  03-Apr-25 -287 5]
ADMS 14 - MacArthur Cswy/A1A 1-41/5th S | —
AB.1030.ADMS.14.MC Stand Alone Test (SAT) - ADMS 14 - Mac Arthur Cs wy/A1A/I-41/5th St 0% 1 07-Mar-25  10-Mar-25 -312 ]
AB.1040.ADMS.14.MC Prepare/Submit Test Report - Stand Alone Tesi (SAT) - ADMS 14 - MacAsthur Cswy/A1A/-41/5th St 0% 5 10-Mar-25 17-Mar-25 -288 o
Dato Fgvision T Checked Aemrov.
[ Actuat Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0cr-19__ | Baswiine Schodule B01.0 06197900 ven
=2 Aemaining Work ) 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Comtined Updale Rocovory-Rebasaiine U15 0 SA-B03,0 09082100 PSE
N Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule ;ﬁf{f ::;: 2::: :z::ﬂ::: :x: ;;s:ﬁngo ::j
* & Milestone 77? SwRE Project Finish Date: 22-Dec-25 Pagc 67 of 76 3-May-2)_|Proposed Revised Basdlinehl pdeta Ipact PRBOA.2 05022300 NMJ
07-Nov-23_| Schedulo Updale U230 § 10312300 NMJ
pm—— Summary A 30-Nov-23_| Scheduo Updala U24 05 11232300 NMJ

20-Jun-24 lSche Update UM 0 W2 01312400

[nmd




L TCC - COMB Progress Scheduie Update COMB DBOM ITSSPS Schedule Update U24.0.W2 0131240D 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Starl Finish Total Float 2024 ] 2025
I C""‘"I o I a | a2 | a | as | a1 | e | as a4
] AB.1050.ADMS.14.MC COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - ADMS 14 - MacArthur Cswy/A1A1-41/5th St 0% 15 17-Mar-25  07-Apr-25 -289 =
ADMS 15 - MacArthur Cswy/A1A.1-41/5th St 243 1N-Mar-Z6 | 08-Apr-25 —

"~ AB.1030 ADMS.15.MC Stand Alone Test (SAT) - ADMS 15- Mac Arthur Cs wy/A1 Al-41/5h St t 0% 1 11-Mar-25  11-Mar-25 -312] 1
AB.1040.ADMS.15.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 15 - MacArthur Cswy/A1A/-41/5th St 0% 5 12-Mar-25  18-Mar-25 -28% u]
A8.1050.ADMS.15.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 15 - MacArthur Cswy/A1A/i-41/5th St 0% 15 19-Mar-25  08-Apr-25 -290 =
ADMS 17 - MacArthur Cswy/A1A 1-41/5th St = —
AB8.1030.ADMS.17.MC Stand Alone Tes! (SAT) - ADMS 17- Mac Arthur Cswy/AtA/l-41/5th St 0% 1 12-Mar-25  13-Mar-25 -313 ]
AB.1040.ADMS.17.MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 17 - MacArthur Cswy/A1A/I-41/5th St 0% 5 13-Mar-25  20-Mar-25 -291 o
AB.1050.ADMS.17.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 17 - MacArthur Cswy/A1A/-41/5th St 0% 15 20-Mar-25  10-Apr-25 -292 [}

AD 2 - MacArthur Cswy A1A1-41/5th St 22-Apr-25 3 w—y
AB.1030 ADMS 22.MC Stand Alone Test (SAT) - ADMS 22 - Mac Arthur CswylA1NI-4115(h St 0% 1 21-Mar-256  24-Mar-25 -318 ]
AB.1040.ADMS.22. MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 22 - MacArthur Cswy/A1A/I-41/5th St 0% 5 24-Mar-25  31-Mar-25 -298 o
AB.1050.ADMS.22.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 22 - MacArthur Cswy/A1A/-41/5th St 0% 15 31-Mar-25  22-Apr-25 -299 ca
ADMS 23 - MacArthur Cswy/A1A.(-41 /5th St . 2 gid —
AB.1030.ADMS 23.MC Stand Alone Tesl {SAT) - ADMS 23 - Mac Arthur Cswy/AtA/l-41/5th St 0% 1 25-Mar-25  25-Mar-25 -318 |
AB.1040.ADMS.23. MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 23 - MacArthur Cswy/A1A/l-41/5th St 0% 5 26-Mar-25  01-Apr-25 -293 a
AB.1050.ADMS 23.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 23 - MacArthur Cswy/A1A/-41/5th St 0% 15 02-Apr-25 | 23-Apr-25 -300 =
N ADMS 24 - MacArthur Cawy/A1A |-41/5th St -~ I | 25-Apr-25 —y
A8.1030.ADMS.24.MC Stand Alone Tes! (SAT) - ADMS 24 - Mac Arthur Cswy/ATA/I-41/5th St 26-Mar-25  27-Mar-25 l
AB.1040.ADMS.24.MC Prepare/Submit Test Report - Stand Alone Test {SAT) - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 5 27-Mar-25  03-Apr-25 -301 o
AB.1050.ADMS.24. MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 24 - MacArthur Cswy/A1A/1-41/5th St 0% 15 03-Apr-25  25-Apr-25 -302 a
ADMS 25 - MacArthur Cswy/A1A.1-41/5th Si | | 03-Apr-25 | 02-May-25 —
AB.1030.ADMS 25.MC Stand Alone Test (SAT) - ADMS 25- Mac Arthur Cswy/A1A/I-41/5th St 0% 1 03-Apr-25  03-Apr-25 -323 i
AB.1040.ADMS.25.MC Prepare/Submtt Test Report - Stand Alone Test (SAT) - ADMS 25 - MacArthur Cswy/A1A/-41/5th St 0% 5 04-Apr-25  10-Apr-25 -306 o
AB.1050.ADMS 25.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 25 - MacArthur Cswy/A1A/I-41/5th St 0% 15 11-Apr-25  02-May-25 -307 =
ADMS 28 - MacArthur Cswy/A1A:1-41/5th S )| 12 | 12-Sep-24 | 7 v
AB.1030.ADMS.28. MC Stand Alone Test (SAT) - ADMS 28 - Mac Arthur Cswy/A1A/I-41/5th St (Desc oped) 0% 0 12-Sep-24  12-Sep-24 -202 |
AB.1040 ADMS 28 MC Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 28 - MacArthur Cswy/A1A/1-41/5th St (Descoped) 0% 0 12-Sep-24  12-Sep-24 -138 |
AB.1050.ADMS.28.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 28 - MacArthur Cswy/A1A/l-41/5th St (Descoped) 0% 0 12-Sep-24  12-Sep-24 -137 |
ADMS 29 - MacArthur Cswy/A1A.|-41/5th St v
A8.1030.ADMS.29.MC Stand Alone Test (SAT) - ADMS 29 - Mac Arthur Cswy/A1A/I-41/5th St (De scaped) 0% 0 12-Sep-24  12-Sep-24 -202 I
AB.1040.ADMS.29.MC Prepare/Submtt Test Report - Stand Alone Test (SAT) - ADMS 29 - MacArthur Cswy/A1A/-41/51h St (Descoped) 0% 0 12-Sep-24  12-Sep-24 -138 |
AB.1050.ADMS.29.MC COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 29 - MacArthur Cswy/A1A/l-41/5th St (Descoped) 0% 0 12-Sep-24 12-Sep-24 -137 |
- 0% 17-Apr-25 y—y
AB.1030.ADMS.19.AR Stand Alone Test (SAT) - ADMS 19- Alton Rd 0% 1 20-Mar-25  20-Mar-25 -317 [
AB.1040 ADMS.19.AR Prepare/Submt Test Report - Stand Alone Test (SAT) - ADMS 19 - Atton Rd 0% 5 21-Mar-25 27-Mar-25 -296 0
AB.1050 ADMS.19.AR COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - ADMS 19 - Alton Rd 0% 15 28-Mar-25  17-Apr-25 -297 =
[; . 11-Mar-25 y—y
AB.1030.ADMS.21.AR Stand Alone Test (SAT) - ADMS 21 - Aton Rd 0% 1 07-Feb-25 10-Feb-25 -298 ]
A8.1040.ADMS.21.AR Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 21 - Aton Rd 0% 5 10-Feb-25 18-Feb-25 269 8]
AB8.1050.ADMS.21.AR COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - ADMS 21 - Alton Rd 0% 15 18-Feb-25  11-Mar-25 -270 =
| A S 30 - Alta A - —y
A8.1030.ADMS.30.AR Stand Alone Test (SAT) - ADMS 30- Alton Rd/16th Street 0% 1'11-Feb-25 11-Feb-25 -298 |
AB.1040 ADMS.30.AR Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 30 - Afton Rd/16th Street 0% 5 12-Feb-25 19-Feb-25 -270 ‘0
A8.1050.ADMS.30.AR COMB Reviews/Approves Test Report - Stand Alene Test (SAT) - ADMS 30 - Alton Rd/16th Street 0% 15 20-Feb-25 12-Mar-25 -2 [ma]
! i ADMS 03 - Washington Avenue 0 16 Ocl 24 —y
AB.1030.ADMS. 03. WA Stand Alone Test (SAT) - ADMS 03- Washington Avenue 0% 1 16-Oct-24  17-Oct-24 -227 L}
| A8.1040.ADMS.03.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 03 - Washington Avenue 0% 5 17-Oct-24  24-Oct-24 -192 o
AB.1050.ADMS . 03.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 03 - Washington Avenue 0% 15 24-Ocl-24  15-Nov-24 -193 =
Dato Fovision T Crocked [Approv.
B Actual Work Data Datc: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78.0ct.19 | Basaline Schoduie BI1,0 06191900
[0 Remaining Work ) 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Comtined Updale-Rocavery-Robasaiine U15.0.5A-B03 0 09082100
N Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :g:; :::: :::: ::::m::::x: :;2;51”:::;‘2';0
* @ Milestone 7k SwRE Project Finish Date: 22-Dec-25 Page 68 of 76 - May 23_|Proposed Revised Baselinetipdate (mpact PRBDA 2 05022300
07-Nov-23_| Schedle Updale U23.0.5 10312300
pem——Y Summary L 30-Nov-23_| Schode Updale U24.0 § 11282300
20 Jun-24_| Scheoe Updals U24 D W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities

kAclivity D Activity Name: Dur %| At Complete| Start Finish Tolal Float| 2024 [ 2025

Comp . a1 | @ | o3 | as | & | @ ]| a ] as
ATIMS 31 - Washington Avenue 0 30| 09-Apr-25 | 09-May-25 —
AB.1030.ADMS.31.WA Stand Alone Tesl {SAT) - ADMS 31 - Washington Avenue/17th Street 0% 1 09-Apr-25  10-Apr-25 -325 I
AB.1040.ADMS.31.WA Prepare/Submit Test Report - Stand Alone Test (SAT) - ADMS 31 - Washington Avenue/17th Street 0% 5 10-Apr-25  17-Apr-25 =311 1]
AB.1050.ADMS 31.WA COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - ADMS 31 - Washington Avenue/17ih Street 0% 15 17-Apr-25  09-May-25 -312 ca
Stand Afone Tests (SATs) - DMS 0% 21-Oct-24  29-May-25 -465 v v
1 1 ) 2 —y
A8.1030.0MS.08.UTC Stand Alone Test (SAT) - DMS 08 - Julia Tuttle Cswy/195/W. 4 st SUSR112/Arthur Godired Ad 21-Ocl-24  23-Oct-24 )
AB.1040.DMS.08JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 08 - Julia Tuttie Cswy/135/W. 41st SUSR112/Arthur Godired R 0% 5 23-Ocl-24  30-Oct-24 -202 g
AB.1050.0MS.08JTC COMB Reviews/Approves Test Report - Sland Alone Test (SAT) - DMS 08 - Julia Tuttle Cswy/135/W. 4151 SUSR112/Arthur 30-Oct-24  21-Nov-24 =
—y
AB.1030.0MS.18.JTC Stand Alone Test {SAT) - DMS 18 - Juha Tuttle Cswy/195/W. 41st S/SR112/Arthur Godfred Rd (Descoped) 29-Apr-25 |
AB.1040.0MS 18JTC Prepare/Submit Test Report - Stand Alone Test (SAT) - DMS 18 - Julia Tultle Cswy/195/W. 41st StSR112/Arthur Godired R 0% 5 29-Apr-25  05-May-25 -319 a
AB.1050.0MS.18.JTC COMB Reviews/Approves Test Report - Sland Alone Test (SAT) - DMS 18 - Julia Tultle Cswy/195/W. 41st SYSR112/Arthur 0% 15 06-May-25 27-May-25 319 ca
DMS 20 - Julia Tuttle Cswyi195/W. 415t SUSR112/Arthur Godtred Rd-2 2 i 29-May-25 ya—y
AB.1030.0MS.20.4TC Stand Alone Tes!t (SAT} - DMS 20 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 2 29-Apr-25  30-Apr-25 -331 '
AB.1040.0MS.20.JTC Prepare/Submt Test Report - Stand Alone Test (SAT) - DMS 20 - Jukia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godtred R 0% 5 01-May-25 07-May-25 -331 ]
AB.1050.DMS.20.JTC COMB Reviews/Approves Test Report - Sland Alone Test (SAT) - DMS 20 - Julta Tuttle Cswy/195/W. 41st SUSR112/Arthur 0% 15 08-May-25 29-May-25 -331 ||
Stand Alone Tests (SATS) - SPS Parking Garage : 0% 30 12-Sep-24  11-Oct-24 -252 —y
SPS Garagi G - Julia Tuttle Cswy 195W, 415t SYSA112/Arthur Godired Fd 11-Oct-24 2
AB.1030.5PS.G06 Stand Alone Test (SAT) - SPS Garage G06 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 12-Sep-24 13-Sp-24 -176 [}
AB.1040.5PS.G06 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G06 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur ( 0% 5 16-Scp-24  20-Sep-24 -176 1]
AB.1050.8PS.G06 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G06 - Julia Tuttle Cswy/195/W. 41st St/SR1 0% 15 23-Sep-24  11-Oct-24 -176
SFS Garage G07 - Venctian Cswy Dade Sivd | 11-Oct-24
A8.1030.5PS.G07 Stand Alone Tes! (SAT) - SPS Garage GO7 - Venetian CswyDade Bvd i 0% 2 12-Sep-24  13-Sep-24 176 |
A8.1040.SPS.G07 Prepare/Submit Test Repori - Stand Alone Test (SAT) - SPS Garage G07 - Venelian Cswy/Dade Bivd 0% 5 16-Sep-24  20-Sep-24 -176 1}
AB.1050.5PS.GO7 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G07 - Venetian Cswy/Dade Bivd 0% 15 23-Sep-24  11-Oct-24 -176 =
5PS Garage G10 - Venotinn Cswy Dade Elvd 11 Oct 24 2
£8.1030.SPS.G 10 Stand Alone Test (SAT) - SPS Garage G10 - Venetian G swy/Dade Bvd { 0% 2 12-Sep-24  13-Sep-24 176 1
AB.1040.5PS.G10 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G10 - Venelian Cswy/Dade Blvd 0% 5 16-Sep-24  20-Sep-24 -176 0
AB.1050.SPS.G10 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G10 - Venetian Cswy/Dade Blvd 0% 15 23-Sep-24  11-Oct-24 -176 =
SPS Garage GC5 - 171h St 2
A8.1030.SPS.G05 Stand Alone Tes! (SAT) - SPS Garage GOS - 171h St | 0% 2 12-Sep-24  13-Sep-24 176 ]
AB.1040.5PS.G05 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G05 - 17th St 0% 5 16-Sep-24  20-Sep-24 -176 0
A8.1050.SPS.G0S COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G05 - 17th St 0% 15 23-Sep-24  11-Oct-24 -176 =
SIS Garage GN1 - MacArihur Cswy A1A1-11:5th St . Sep-24 | 11-Oct-24
A8.1030.SPS.GO1 Stand Alone Test (SAT) - SPS Garage GO1 - MacArthur Cswy/A1A/l-41/5th St 0% 2 12-Sep-24  13-Sep-24 176 |
AB.1040.SPS.GOY Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage GO1 - MacArthur Cswy/A1A/I-41/5th St 0% 5 16-Sep-24  20-Sep-24 -176 0
AB.1050.5PS.G01 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G01 - MacAsthur Cswy/A1A/1-41/5th St 23-Sep-24  11-Oct-24 -176 (]
SPS Garage G - MacArthur Cawy A1 AL-31/5th St 2 y—y
AB8.1030.5PS.G03 Stand Alone Test (SAT) - SPS Garage G03 - MacArthur Cswy/A1A/1-41/5th St 0% 2 12-Sep-24 | 13-Sep-24 176 |
AB.1040.8PS.G03 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G03 - MacArthur Cswy/A1AN-41/5th St 0% 5 16-Sep-24  20-Sep-24 -176 0
AB.1050.5PS.G03 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G03 - MacArthur Cswy/A1A%-41/5th St 0% 15 23-Sep-24  11-Oct-24 -176 =
D6l MocArihur Cawy ATAI-1115th St 0% | 11-Oct-24 2 —y
"~ AB.1030.5PS.G08 Stand Alone Test (SAT) - SPS Garage GO8 - MacArthur Cswy/A1A/l-41/5th St 0% 2 12-Sep-24  13-Sep-24 el |
A8.1040.5PS.G08 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G08 - MacArthur Cswy/A1A/-41/5th St 0% 5 156-Sep-24  20-Sep-24 -178] | 0
| AB.1050.SPS.G08 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G08 - MacArthur Cswy/A1A/1-41/5th St 0% 15 23-Sep-24  11-Oct-24 -176 ]
SPS Gara 22+ Washinglon Avenue h a4
A8.1030.SPS.G02 Stand Alone Test (SAT) - SPS Garage GO2 - Washington Avenue I 0% 2 12.Sep-24  13-Sep-24 176 t
AB.1040.SPS.G02 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G02 - Washington Avenue 0% 5 16-Sep-24  20-Sep-24 -176 a
AB.1050.SPS.G02 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Garage G02 - Washington Avenue 0% 15 23-Sep-24  11-Oct-24 -176| | [c]

; Daie Revision Checked | Approv.
B Actual Work Data Date: 31-jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0c.19_| Basdline Schodule BO1.0 0619190D VBH
[CZ=—"] Remaining Work 3 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Combanod Update Recovory: Rebaseling U1 0.5R. BA3 0 090821 D0 PSE
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule . =

26-:0ct-22_| Proposed Revised BaslineA)pdaie Impact PRBOA,1 10282200 N
* ® Miestone 7k 5@ R E Project Finish Date: 22-Dec-25 Page 69 of 76 03 Mey-23_|Proposed Flewscd BaselinolU pdaie Impact PABOY 2 05022300 MY
07-Nov-23_| Schodule Updale U23 0.5 10312300 NMJ
pm— Summary o 3 Nov 23_|Schedds Updaio U24 0°S 11252300 ‘EMJ
20 Jun 24| Schecule Update U24 0 W2 013124D0 Mg




TCC - COMB Progress Schedule Update I COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE

20-Jun-24 TASK filter: All Activities
Activity ID Activily Name At Complete Finish Total Floal [ 2024 ] 2025
— o | G [ @ [ @ | @& [ @ | a ] aa
S GaFEGE G04 - WasFingion Avenue —y

~ AB.1030.SPS.G04

A8.1040 SPS.G04

A8.1050,5PS.G04
SFS Garage G

AB.1030.SPS.P58
AB.1040.5PS.P58
AB.1050.SPS.P58

AB.1030.SPS.P59
AB.1040.8PS.P59
A8.1050.SPS.PS9

AB.1030.SPS.P60
AB.1040.SPS.P60
A8.1050.SPS.P60

AB.1030.SPS.P63
AB.1040.5PS.P63
AB.1050.5PS.PE3

A8.1030.SPS.P32

AB.1040 SPS.P32

AB.1050.SPS.P32
5PS Lot P29 - 17th St
AB.1030.5PS.P29
A8.1040.SPS.P29
AB.1050.8PS.P29

A8.1030.5PS.PO1
A8.1040.5PS.PO1
AB.1050.5PS.PO1

AB.1000.TTS.09.P
A8.103C.TTS.09.P

AB.1030.TTS.10

AB.1030.5PS.G09 Stand Alone Test (SAT) - SPS Garage G09 - Washington Avenue 0% 2 12-Sep-24 T 13-Sep-24 -176
AB.1040.5PS.G09 Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Garage G09 - Washingon Avenue 0% 5 16-Sep-24  20-Sep-24 -176
AB.1050.SPS.G09 COMB Reviews/Approves Test Report - Sland Alone Test (SAT) - SPS Garage GO09 - Washington Avenue 0% 15 23-Sep-24  11-Oct-24 -176
Stand Alone Tests (SATs) - SPS Surfact Lots 0% 30 12-Sep-24  11-Oct-24 -238

3PS Lot P58 - Julia Tuttle Cswy/195/W. 112, Arthur Godfred Rd
“Stand Al SAT) - SPS Lot P58 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 12-Sep-24  13-Sep-24 -176] ¢
Prepare/Submil Test Report - Stand Alone Test (SAT) - SPS Lot P58 - Jutia Tultle Cswy/195/W. 41st S/SR112/Arthur God 0% 5 16-Sep-24  20-Sep-24 176
COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - SPS Lot P58 - Julia Tuttle Cswy/195/W. 41st SUSR112/A 0% 15 23-Sep-24  11-Oct-24 -176 |

SPS Lot P59 - Julia Tuttle Cswy195/W. 41st StSR112-Arthur Godfred Rd F 2 11:Oct-24

SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st StSR112 Arthur Godfred Rd z 13-Oct-24

Lot P32 - Venetian Csw)

3PS Lot P01 - MacArthur Cswy/A1A1-41.5th 1

SPS Lot P02 - MacArthur Cswy/A1A1-41:5th St

AB.1030.5PS.P02

AB.1040.SPS.P02 Prepare/Submil Test Report - Stand Alone Test (SAT) - SPS Lot P02 - MacArthur Cswy/A1A/I-41/5th St 0% 5 16-Sep-24  20-Sep-24 -176

A8.1050.SPS.P02 COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P02 - MacArthur Cswy/A1A/1-41/5th St 0% 15 23-Sep-24  11-Oct-24 -176
Stand Alone Tests (SATs) - Travel Time System 0% 82 12-Sep-24 02-Dec-24 -224

Stand Alone Test (SAT) - SPS Garage G04 - Washington Avenue 0% 2 12-Sep-24  13-Sep-24 176
Prepare/Subrmit Test Report - Stand Alone Test (SAT} - SPS Garage G04 - Washington Avenue 0% 5 16-Sep-24  20-Sep-24 -176
COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - SPS Garage G04 - Washington Avenue 0% 15 23-Sep-24 11-Oct-24

on Avenue -Sep- 11-Oct-24

Stand Alane Test (SAT) - SPS Lot P59 - Julia Tullle Cswy/195/W. 41st SUSR112/Arthur Godired Rd ' 0% 2 12-Sep-24 13.Sep-24 176
Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Lot P59 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godir 0% 5 16-Sep-24  20-Sep-24 -176
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P59 - Julia Tuttle Cswy/195/W. 4151 SUSR112/A 0% 15 23-Sep-24  11-Ocl1-24 -176

Stand Alone Test (SAT) - SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 12-Sep-24  13-Sep-24 -176 4

Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godir 0% 5 16-Sep-24  20-Sep-24 -176 ‘

COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st SUSRT12/A 0% 15 23-Sep-24  11-Oct-24 -176
SPS Lot PE3 - Julla Tuttle Cswy/155'W. 3 1st StSRNM 2/ Adhur ' Gaodired Bd S _ | 30 52

Stand Alone Test (SAT) - SPS Lot P63 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur Godired Rd 0% 2 12-Sep-24  13-Sep-24 -176

Prepare/Submit Test Report - Stand Alone Test (SAT) - SPS Lot P63 - Julia Tultle Cswy/195/W. 41s1 SUSR112/Arthur Godir 0% 5 15-Sep-24  20-Sep-24 -176

COMB Reviews/Approves Test Report - Stand Alone Test (SAT} - SPS Lot P63 - Julia Tuttle Cswy/195/W. 41st SYSR112/A 0% 15 23-Sep-24  11-Oct-24 -176

| ) 12-Sep-24

Stand Alone Test (SAT) - SPS Lot P32 - Venetian CswyDade Bvd (Nat Required) 0% 0 12-Sep-24  12-Sep-24 -144

Prepare/Submit Test Report - Stand Alone Test (SAT} - SPS Lot P32 - Venetian Cswy/Dade Blivd (Not Required) 0% 0 12-Sep-24  12-Sep-24 -144

COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P32 - Venetian Cswy/Dade Blvd (Not Required) 0% 0 12-Sep-24  12-Sep-24 -144

11-Ocl-24
Stand Alone Test (SAT) - SPS Lot P29 - 17th St 12-Sep-24  13-Sep-24
Prepare/Submit Test Report - Stand Alone Test (SAT} - SPS Lot P29 - 17th St 0% 5 16-Sep-24  20-Sep-24
COMB Reviews/Approves Test Report - Stand Alone Test (SAT) - SPS Lot P29 - 17th St 0% 15 23-Sep-24  11-Oct-24
| 11-Oct-24

Stand Alone Test (SAT) - SPS Lot P01 - MacArthur Cswy/A1A/1-41/5th St 0% 2 12-Sep-24  13-Sep-24
Prepare/Submit Test Repori - Stand Alone Test (SAT} - SPS Lot P01 - MacArihur Cswy/A1A/I-41/5th St 0% 5 16-Sep-24  20-Sep-24
COMB Reviews/Approves Test Report - Stand Alone Test {SAT) - SPS Lot PO1 - MacArthur Cswy/A1A/1-41/5th St 0% 15 23-Sep-24  11-Oct-24

Stand Alone Test (SAT) - SPS Lot P02 - MacArthur Cswy/A1A/-41/5th St 0% 2 12-Sep-24  13-Sep-24 176

Travel Time System 05 - Julia Tullle Cswy/155W, A1a1 AN 2 Anhur Godire | | 12-Sep-24 | 25-Sep-24

Stand Alone Test (SAT) - TTS 09 - Julia Tutte Cswy/1 95MW. 41st SUSR112/Arthur Godired Rd (Pilo
Validate Punch List tems - Stand Alone Test {SAT) - TTS 0 ulia Tuttle Cswy/195/W. 41s1 SY/SR112/Arthur Godf

em 10 - Julla Tuttle Cawy/155/'W. 418l SUSR112'Arhur Godirad Ad - - 24 30-Sep-24

Stand Alone Test (SAT) - TTS 10 - Julia Tutfle Cswy/195M. 41st SYSR1t2/Arthur Godired Rd i 23-Sep-24
Validate Punch List ltems - Stand Aone Test (SAT) - TTS 10 - Julia Tuttle Cswy/195/W. 41st SYSR112/Arthur 24-Sep-24  30-Sep-24

|
0
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|
0
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|
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0
=
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|
0
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=
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0
0
w
|

Travel Time System 24 - Julia Tuttle Cswy/195/W. 41st S/SR112'Arthur Godired Rd | 0% 23-Sep-24 | 03-Oc :.:‘.{ |
A8.1000.TTS.24 Stand Alone Test (SAT) - TTS 24 - Julia Tutle Cswy/195M. 41st SUSR112/Arthur Godfred Rd 0% 3 24-Sep-24  26-Sep-24 -153] |
Dalo Rovision T Checrod [Aomov.
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent  [T50cr15_[Basains Scrosde 837 6 56181500 =
[/ Remaining Work X 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Comtaned Updale Rocovory-Fleboseline U15 0.SA-803 0 09082100 FSE
& - Project Start Date: 19-Jun-19 06-Mey-22_|Proposed Revised BasalinaU pote Impact U17.0 SIPRBOLO A
BN Critical Remaining Work Full Blown Schedule 260022 |Proposed Rovised BasamoNgane Impect PRBO 1 10262200 vl
i Project Finish Date: 22-Dec-25 Page 70 of 76 W -May 23| Proposed Revised BasalmeAlpdare impact PRI0A 2 05022300 WM
[ J @ Miestone ]
B— 07-Nov.23_| Scnecide Updaia UZ30'§ 10312300 NN
sUmmﬂ'y b 30-Nov-23 [ Schedue Update U24 0 S 11292300 NMJ
20-Jun-24 Schoou'e Update U24 0 W2 01312400 lNMJ




TCC - COMB Progress Schedule Update

COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE I 20-Jun-24 TASK filter: All Activities
Activity 1D Activity Name Dur %| At Complete| Start Finish Total Float 2024 2025
l Eomp D“’I @ | @ s [ o+ | o1 [ ae as | as
AB.1030.TTS.24 Validate Punch List ftems - Stand Mone Test (SAT) - TTS 24 - Julia Tuttle Cswy/195/W. 41sl SUSR112/Arthur 0% 5 27-Sep-24  03-Oct-24 -115 1]
el Tima System 02 - Vonatisn yyDade Alvd 08-Oct-24 Aol
A8.1000.TTS.08 Stand Alone Test (SAT} - TTS 08 - Venetian Cswy/Dade Bivd 27-Sep-24  01-Oct-24 ]
AB.1030.TTS.08 Validate Punch List ltlems - Stand Aone Test {SAT) - TTS 08 - Venetian Cswy/Dade Bivd 02-Oct-24  08-Oci-24 ' a
Travel Time System 19 - Venelian Caw yDade Blvd 10-Oct-24 : w
AB.1000.TTS.19 Stand Alone Test {SAT) - TTS 19 - Venetian Cswy/Dade Blvd 02-Oct-24 ' 03-Oct-24 ]
AB.1030.TTS.19 Validate Punch List ltems - Stand Alone Test {SAT} - TTS 19 - Venelian Cswy/Dade Bivd 04-Oct-24  10-Oct-24 1]
Travel Time System 13 - 17th St -
A8.1000.TTS.13 Alone Tes! (SAT) - TTS13 - 17th St 04-Oct-24  07-Oct-24 1
AB.1030.7TS.13 Validate Punch List ltems - Stand Aone Test (SAT) - TTS 13- 17th St 08-Oct-24  15-Oct-24 o
Ttavel Time System 16 - 17th S1 17-Oct-24 w
AB.1000.TTS.16 Stand Alone Test (SAT) - TTS 16 - 17th St 08-Oct-24  09-Oct-24 1
AB.1030.TTS.16 Validate Punch List ltems - Stand Aone Test (SAT) - TTS 16 - 17th St 10-Oct-24  17-Oct-24 a
Travel Time System 18 - 17th Si -
A8.1000.TTS.18 Stand Alone Test (SAT) - TTS 18- 17th St 10-Oct-24 ' 11-Oct-24 1
AB.1030.TTS.18 Validate Punch List items - Stand Aone Test (SAT) - TTS 18 - 17th St 15-Oct-24  21-Oct-24 0
Travel Time System 17 - MacArthur Cawy/ATA1-41/51h St 24-Oci-24 Aad
AB.1000.7TS.17 Stand Alone Test (SAT) - TTS 17 - MacArthur Cswy/A1A/-41/5th St 14-Oct-24  17-Oct-24 1]
A8.1030.7TS.17 Validate Punch List Items - Stand Alone Test (SAT} - TTS 17 - MacArthur Cswy/A1A/-41/5th St 18-Oct-24  24-Oct-24 o
Travel Time Syatem 20 - MacArthur Cawy/A14/1-41/5th St e 9 Oct 24 -
AB.1000.7TTS.20 Stand Alone Test (SAT) - TTS 20 - MacArthur Cswy/A1A/I-41/5th St 18-Oct-24  22-Oct-24 0
A8.1030.TTS.20 Validate Punch List ltems - Stand Alone Test (SAT} - TTS 20 - MacArthur Cswy/ATA/I-41/5th St 23-Oct-24  29-Oct-24 o
Travel Time System 21 - MacArthur Cswy/A1A1-41.65th Sit | | 01-Nov-24 | w
AB.1000.TTS.21 Stand Alone Test (SAT) - TTS 21 - MacArthur Cswy/A1A/1-41/5th St 23-Oct-24 ' 25-Oct-24 1
A8.1030.77S.21 Validate Punch List items - Stand Alone Test (SAT} - TTS 21 - MacArthur Cswy/A1A/-41/5th St 28-Oct-24  01-Nov-24 0
Travel Time System 22 - MacArthur Cswy/A1A1-41.5th St 06-Nov-24 w
AB.1000.77S.22 Stand Alone Test (SAT) - TTS 22 - MacArthur Cswy/A1A/l-41/5th St 28-Oct-24  30-Oct-24 t
A8.1030.7TS.22 Validate Punch List ltems - Stand Alone Test (SAT) - TTS 22 - MacArthur Cswy/A1A/i-41/5th St 31-Oct-24  06-Nov-24 a
lravel Time System 14 - Alton Rd . hnd
AB.1000.TTS.14 Stand Alone Test (SAT) - TTS 14 - Alton Rd 12-Sep-24  16-Sep-24 )
A8.1030.TTS.14 Validate Punch List items - Stand Aone Test (SAT) - TTS 14 - Alon Rd 17-Sep-24  23-Sep-24 1]
Travel Time System 15 - Alton Rd w
AB.1000.TTS.15 Stand Alone Test (SAT) - TTS 15 - Alton Rd 17-Sep-24  19-Sep-24 1
A8.1030.TTS.15 Validate Punch List ltems - Stand Alone Test (SAT) - TTS 15 - Alton Rd 20-Sep-24  26-Sep-24 0
Starid Aliine Towl (SAT)s - Test Report - Al TTS - 31-Oct-24 | 02-Dec-24 | —y
AB.1010.TTS Prepare/Submit Test Report - Stand Along Test (SAT) - AITTS 31-Oct-24  06-Nov-24 a
AB.1020.TTS COMB Reviews/Approves Test Report - Stand Alene Test (SAT) - Al TTS 07-Nov-24  02-Dec-24 =
Integration 15-May-24 | 12-Jun-25 v 7
g H C - D« ped Towers 0% 0 12-Sep-24  12-Sep-24 -148 v
A7.1115.WIRE.01 Integration with Room 232 TMC - Wiretess Communication Network - North Rebecca Tower (Descoped) 0% 0 12-Sep-24 12-Sep-24 -146 1
A7.1115.WIRE.02 Integration with Room 232 TMC - Wireless Communication Network - Council Tower {Descoped) 0% 0 12-Sep-24 12-Sep-24 -146 |
gration - C: - Towers 0% 16 15-Oct-24  05-Nov-24 -185 -
A7 1115.WIRE 04 Integration with Room 232 TMC - Wireless Communication Backbone - City Hall Garage Tower - 17th & 0% 10 15-Oct-24  28-Oct-24 -179 [ms]
A71115WIRE.03 Integration with Room 232 TMC - Wireless Communication Backbone - Miami Beach Police Dept. Tower - Washington Ave. 0% 10 23-Oct-24  05-Nov-24 -185 ]
ion - W C: ication N k - Private Towers 0% 24 04-Nov-24 10-Dec-24 -207 —y
A7.1115.WIRE.0S Integration with Roam 232 TMC - Wireless Communication Backbone - Tower 41 Condos - MacArthur CswyA1A/I-41/5th 0% 10 04-Nov-24  18-Nov-24 -193 =
A7.1115.WIRE.06 Integration with Room 232 TMC - Wireless Communication Backbone - Park View Point Tower 0% 10 25-Nov-24  10-Dec-24 -207 @
Integration - MVDS 0% 10 15-Oct-24  28-Oct-24 -170 -v
A7.1230.INT.MVDS Integralion with Room 232 TMC - MVDS - All Locations 0% t0 15-Oct-24  28-Oct-24 -170 a
Integration - CCTV 0% 10 18-Oct-24  31-Oct-24 -173] | -y
Oaic Revsion — ] Checked [Aeprov
B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 15-0ct.19 | Basaing Schodul BO1.00619190D [ven
/1 Remaining Work i 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combinod Updalo- Recovory- Rebaseiine U15.0.5R-B03 0 05082100 F’_SE
EE=S Critcal Remaining Work e Full Blown Schedule g e _the e m
2-0c1.22__| Proposed Revised Baselne/Updale Impect PABOS 1 10262200 NMJ
P & Milestone T 5@RE Project Finish Date: 22-Dec-25 Page 71 of 76 03 Mey-23_| Prepased Revised Baselinepdate Impact PREOA 2 05022300 NMd
07-Nov-2J_| Schedle Update U23.0.5 10312300 NMJ
pm— Summary 9 30-Nov-23_| Schod e Updale U24 03 11292300 NMJ
20-Jun-24__| Schedu e Updals U24 0.W2 01312400 T




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
‘Aclivny [5] Activity Name Dur %| At Complete( Start Finish Total Float 2024 [ 2025
| Comp — ai @2 | o0 | o | a ] o2 | a3 | as
A7.1200 INT.CCTV Integration with Room 232 TMC - CCTV - All Locations 0% 10 18-Oct-24  31-Oct-24 -173] [@]
Integration - ADMS 0% 186 12-Sep-24  10-Jun-25 -323 v v
A7.3015.ADMS.32.VC Integration with Room 232 TMC - ADMS 32 - Venetian CswyDade Bvdi (Descoped) 0% 0 12-Sep-24  12-Sep-24 -137] ¢ [
A7.1115,ADMS 28.MC Integration with Room 232 TMC - ADMS 28 - MacArthur Cswy/A1A/-41/5th St (Descoped) 0% 0 12-Sep-24  12-Sep-24 -137 |
A7.1115.ADMS.29.MC Integration with Room 232 TMC - ADMS 29 - MacArthur Cswy/A1A/-41/5th St (Descoped) 0% 0 12-Sep-24  12-Sep-24 -137 |
A7.1115,ADMS.03. WA Integration with Room 232 TMC - ADMS 03 - Washington Avenue 0% 10 15-Nov-24  03-Dec-24 -193 =
A7.1115 ADMS.07.MC Integration with Room 232 TMC - DMS 07 - MacArthur Cswy/A1A/1-41/5th St 0% 10 19-Nov-24  04-Dec-24 -194 ]
A7.3015ADMS.11.JTC Integration with Room 232 TMC - ADMS 11 - Julia Tuitle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 28-Feb-25 13-Mar-25 -262 =
A7.1115.ADMS.21 AR Integration with Room 232 TMC - ADMS 21 - Aton Rd 0% 10 11-Mar-25  25-Mar-25 -270 o
A7.3015.ADMS 30.AR Integration with Room 232 TMC - ADMS 30 - Alon Rd/16th Street 0% 10 13-Mar-25  26-Mar-25 -2 [m]
A7.3015.ADMS.02.JTC Integration with Room 232 TMC - ADMS 02 - Julia Tuttle Cswy/195/W. 41st St/SR112/Arthur Godired Rd 0% 10 14-Mar-25  27-Mar-25 =272 ]
A7.1115.,ADMS.06.MC Integration with Room 232 TMC - ADMS 06 - MacArthur Cswy/A1A/1-41/5th St 0% 10 24-Mar-25  07-Apr-25 -279 L]
A7.3015.ADMS.09.NBC Integration with Room 232 TMC - ADMS 09 - North Bay Cswy 0% 10 26-Mar-25  08-Apr-25 -280 o
A7.1115.ADMS.10.MC Integration with Room 232 TMC - ADMS 10 - MacArthur Cswy/A1A/1-41/5th St 0% 10 04-Apr-25  17-Apr-25 -287 =
A7.1115ADMS 14.MC Integration with Room 232 TMC - ADMS 14 - MacArthur Cswy/A1A/[-41/5th St 0% 10 07-Apr-25  22-Apr-25 -289 =]
A7.1115.ADMS.15.MC Integration wilh Room 232 TMC - ADMS 15 - MacArthur Cswy/A1A/l-41/5th St 0% 10 09-Apr-25  23-Apr-25 -290 o
A7.1115.ADMS.17.MC Integration with Room 232 TMC - ADMS 17 - MacArthur Cswy/ATA/l-41/5th St 0% 10 10-Apr-25  25-Apr-25 -292 a
A7.1115.ADMS,19.AR Integration with Room 232 TMC - ADMS 19 - Alon Rd 0% 10 18-Apr-25  02-May-25 -297 ]
A7.1115 ADMS.22 MC Integration with Room 232 TMC - ADMS 22 - MacArthur Cswy/A1A/1-41/5th St 0% 10 22-Apr-25 | 06-May-25 -299 o
A7.1115.A0DMS.23.MC Integralion with Room 232 TMC - ADMS 23 - MacArthur Cswy/A1A/I-41/5th St 0% 10 24-Apr-25  07-May-25 -300 a
A7.1115,ADMS 24 MC Integration with Room 232 TMC - ADMS 24 - MacArthur Cswy/A1A/I-41/5th St 0% 10 25-Apr-25  09-May-25 -302 @
A7.3015.ADMS.26.JTC Integration with Room 232 TMC - ADMS 26 - Jufia Tultle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 29-Apr-25  13-May-25 -304 o
A7.3015.ADMS.27.JTC Integration with Room 232 TMC - ADMS 27 - Julia Tulile Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 01-May-25  14-May-25 -305] | [m]
A7.1115.ADMS.25.MC Integralion with Room 232 TMC - ADMS 25 - MacArthur Cswy/A1A/l-41/5th St 0% 10 05-May-25 16-May-25 -307 o
A7.3015.ADMS.31.WA Integration with Room 232 TMC - ADMS 31 - Washington Avenue/17th Street 0% 10 09-May-25 23-May-25 -312 | o
A7.3015.ADMS.12.JTC Integration with Room 232 TMC - ADMS 12 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 12-May-25  23-May-25 -312 ] a
A7.3015.ADMS.13.VC Integration with Room 232 TMC - ADMS 13 - Venetian CswyDade Blvd 0% 10 20-May-25 04-Jun-25 -318 i &
A7.3015.ADMS.16.NBC Integration with Room 232 TMC - ADMS 16 - North Bay Cswy 0% 10 22-May-25 05-Jun-25 -320| ! ]
A7.3015.ADMS.33.VC Integration with Room 232 TMC - ADMS 33 - Vendlian CswyDade Blvd 0% 10 23-May-25 09-Jun-25 -322 j =
A7.3015.ADMS.34.VC Integralion with Room 232 TMC - ADMS 34 - Venetian CswyDade Bivd 0% 10 28-May-25  10-Jun-25 -323 a
Integration - DMS 0% 139 21-Nov-24  12-Jun-25 -331 W —
A7.1115.0MS.08.JTC Integralion with Room 232 TMC - DMS 08 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 21-Nov-24  09-Dec-24 -203 i o
A7.1115.0MS.18.JTC Integration with Rocm 232 TMC - DMS 18 - Julia Tultle Cswy/195/W. 41st SUSR112/Arthur Godired Rd (Descoped) 0% 0 28-May-25 28-May-25 -319} |
A7.1115.0M$.20.JTC Integration with Roam 232 TMC - DMS 20 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 30-May-25 12-Jun-25 -331 ; [
{ntegration - SPS Parking Garage 0% 10 14-Oct-24  25-Oct-24 -176 E -
A7.1115.5PS.G06 Integration with Roam 232 TMC - SPS Garage G06 - Julia Tutile Cswy/195/W. 41st SYYSR112/Arthur Godfred Rd 0% 10 14-Oct-24  25-Oct-24 -176) | o
A7.1115.8PS.G07 Integration with Room 232 TMC - SPS Garage GO07 - Venetian Cswy/Dade Blvd 0% 10 14-Oct-24  25-Oct-24 -176| ¢ @
A7.1115.8PS.G10 Integration with Room 232 TMC - SPS Garage G10 - Venetian Cswy/Dade Blivd 0% 10 14-Oct-24  25-Oct-24 176 [m]
A7.1115.SPS.G0S Integration with Room 232 TMC - SPS Garage G05 - 17th St 0% 10 14-Oct-24  25-Oct-24 -176 o
A7.1115.8PS.GO1 Integration with Room 232 TMC - SPS Garage G01 - MacArthur Cswy/A1A/1-41/5th St 0% 10 14-Oct-24  25-Oct-24 -176 o
A7.1115.SPS.G03 Integration with Room 232 TMC - SPS Garage G03 - MacArthur Cswy/A1A/1-41/5th St 0% 10 14-Oct-24  25-Oct-24 176 | a
A7.1115.SPS.G08 Integration with Room 232 TMC - SPS Garage G08 - MacArthur Cswy/A1A/l-41/5th St 0% 10 14-Oct-24  25-Oct-24 -176 =
A7.1115.8PS.G02 Integration with Room 232 TMC - SPS Garage G02 - Washngon Avenue 0% 10 14-Oct-24  25-Oct-24 -176 | @
A7.1115.8PS.G04 Integration with Room 232 TMC - SPS Garage G04 - Washngon Avenue 0% 10 14-Oct-24  25-Oct-24 178 | @
A7.1115.8PS.G09 Integration with Room 232 TMC - SPS Garage G09 - Washngon Avenue 0% 10 14-Oct-24  25-Oct-24 -176 [m]
integration - SPS Surfact Lots 0% 32 12-Sep-24  25-Oct-24 -176 p—y
A7.1115,5PS P32 Integralion with Room 232 TMC - SPS Lot P32 - Venetian Cswy/Dade Blvd {Descoped) 0% 0 12-Sep-24 12-Sep-24 -144 1
A7.1115.SPS.P58 Integration with Room 232 TMC - SPS Lot P58 - Julia Tuttte Cswy/185/W. 41st St/SR112/Arthur Godired Rd 0% 10 14-Oct-24  25-Oct-24 -176 | o
Dato Rovision T Checked [Acprov.
[ Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 78-0ct- 18| Baseline Schedulo BOT 6 0619190D [ver
/1 Remainng Work ) 2024-06-20 Added Missing 2yr TE 18-Nov-21 | Combined Updaloﬁucwuy-ﬁmsdmeU\SPW-WUW!DD Fse
3 o Project Start Date: 19-Jun-19 06-May-22_| Proposed Revised BeselineUpdalo Impact U17.0.SUPRB04.0 NMJ
I Critical Remaining Work Full Blown Schedule 28-0c1-22 | Proposed Revised BasainoAJpdale Impact PRBOY, 1 10282200 [NMe
* ® Miestone 7k 5®RE Project Finish Date: 22-Dec-25 Page 720l 76 03 Mey 23| Proposed Revised Baselino\lpdale Impect PRBOY 2 05022300 'EMJ
07-Nov-23_| Schodulo Update UZ3 0.5 10312300 NMJ
pem— Summary « 30-Nov-23 | Schodu o Updale U24 05 1282300 NMJ
20 Jun 24| Schodule Updale U24.0 W2 01312400 [~Ma




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 l 2025
l Comp oo Gz | o | as | a | e | as Q4
A7 1115.SPS.P59 Integration with Room 232 TMC - SPS Lot P59 - Julia Tutile Cswy/195/W. 41st SUSR112/Arthur Godired Rd 0% 10 14-Oct-24  25-Oct-24 -176 i [5]
A7.1115.8PS.P60 Integration with Room 232 TMC - SPS Lot P60 - Julia Tuttle Cswy/195/W. 41st SUSR112/Arthur Godfred Rd 0% 10 14-Oct-24  25-Oct-24 -176] | =]
A7.1115.8PS.P63 Integration with Room 232 TMC - SPS Lot P63 - Juha Tuttle Cswy/195/W. 415t SUSR112/Arthur Godired Rd 0% 10 14-Oct-24  25-Oct-24 a17e] 1 [m)
A7.1115,8PS.P29 Integration with Room 232 TMC - SPS Lot P29 - 17th St 0% 10 14-Oct-24  25-Oct-24 -176 ; a
A7.1115.SPS.PO1 Integration with Room 232 TMC - SPS Lot P01 - MacAsthur Cswy/A14/1-41/5th St 0% 10 14-Oct-24  25-Oct-24 -176 F a
A7.1115.8PS.P02 Integration with Room 232 TMC - SPS Lot P02 - MacAsthur Cswy/A1AA-41/5th St 0% 10 14-Oct-24  25-Oct-24 -176 a
Integration - Travel Time System (TTS) 0% 89 15-May-24  19-Sep-24 -150 \ WSS
A7.1115.TTS.14 Integration with Room 232 TMC - TTS 14 - Alton Rd 0% 10 15-May-24  29-May-24 -7 (]
A7 1115TTS.15 Integralion with Room 232 TMC - TTS 15 - Alton Rd 0% 10 15-May-24  29-May-24 -7 =
A71115TTS.09.P Integralion with Room 232 TMC - TTS 09 - Julia Tutle Cswy/195/W. 4151 SVSR 112/Arthur Godired Rd 0% 10 12-Jun-24  25-Jun-24 -90 a
A7A15TTS.10 Integration with Room 232 TMC - TTS 10 - Julia Tuttle Cswy/195/W. 41st St/SR 112/Arthur Godfred Rd 0% 10 20-Jun-24  03-Jul-24 -96 =
A71115.TTS.24 Integralion with Room 232 TMC - TTS 24 - Julia Tuttle Cswy/195/W. 41st St/SR 112/Arthur Godfred Rd 0% 10 28-Jun-24  12-Jul-24 -102 a
A7.1115T7TS.08 Integralion with Room 232 TMC - TTS 08 - Venetian Cswy/Dade Bivd 0% 10 09-Jul-24  22-Jul-24 -108 [w]
A7 115TTS19 Integration with Room 232 TMC - TTS 19 - Venetian Cswy/Dade Bivd 0% 10 15-Jul-24 26-Jul-24 -2 a
A7.1M5TTS.13 Integralion with Room 232 TMC - TTS 13 - 17th St 0% 10 19-Jul-24 01-Aug-24 -116 @
A7.115.TT7S.16 Integration with Room 232 TMC - TTS 16 - 17th St 0% 10 25-Jul-24 07-Aug-24 -120] ! o
A7.1M115.TT7S.18 Integration with Room 232 TMC - TTS 18 - 17th St 0% 10 31-Jul-24 13-Aug-24 -124 @
A7.AN15TTSa7 Integration with Room 232 TMC - TTS 17 - MacArthur Cswy/A1A/-41/5th St 0% 10 12-Aug-24  23-Aug-24 -132 =]
A7.1115TTS.20 Integration with Room 232 TMC - TTS 20 - MacArthur Cswy/A1A/-41/5th St 0% 10 20-Aug-24  03-Sep-24 -138 a
A7ANETTS.21 tntegralion with Room 232 TMC - TTS 21 - MacArthur Cswy/A1A/1-41/5th St 0% 10 28-Aug-24  11-Sep-24 -144 a
A7.1115778.22 Integration with Room 232 TMC - TTS 22 - MacArthur Cswy/A1A/l-41/5th St 0% 10 06-Sep-24  19-Sep-24 -150 a
Communicstions End-1o-End Test 0% 33 28-Apr-25 | 30-May-25 -394 i y—y
A8.1010.E2E Communicalions End-to-End Test 0% 4 28-Apr-25  01-May-25 -eri| ¢ ]
AB.1040.E2E Prepare/Submit Test Report - Communications End-to-End Test 0% 5 02-May-25 08-May-25 2n|! 0
AB.1050 E2E COMB Reviews/Approves Test Report - Communications End-to-End Test 0% 15 09-May-25  30-May-25 -271 i =
Subsystem Tests 901 25-Juk3q | 18-Aug-25 ! v . v
Subsy Tests - W (o] rication 0% 69 11-Dec-24  17-Feb-25 -304 Np—
A8.1015.SUB.WIRE Subsystem Test - Dry Run - Wireless Communicaltion Network 0% 1 11-Dec-24  11-Dec-24 -207} | {
A8.1010.SUB.WIRE Subsystem Tesl - Wireless Communication Network 0% 20 12-Dec-24 10-Jan-25 -207 ==
AB.1040.SUB.WIRE Prepare/Submit Test Report - Subsyslem Test - Wireless Communication Network 0% 10 13-Jan-25 27-Jan-25 -208 a
A8.1050.SUB WIRE COMB Reviews/Approves Test Report - Subsystem Test - Wireless Communication Network 0% 15 28-Jan-25  17-Feb-25 -207] ¢ =
Subsystem Tests - TMC Video Wall and Control Room Testing 0% 65 25-Jul-24  27-Sep-24 -154| | PE——
A8.1015.8UB TMC Subsystem Test - Dry Run - TMC 0% 1.25-Jul-24  25-Jul-24 -106 { |
AB.1010.SUB.TMC Subsystem Test - TMC 0% 20 26-Jul-24 22-Aug-24 -106 E n
AB.1040.SUB.TMC Prepare/Submtt Test Report - TMC 0% 10 23-Aug-24  06-Sep-24 -107 ]
A8.1050.SUB TMC COMB Reviews/Approves Test Report - Subsystem Test - TMC 0% 15 09-Sep-24  27-Sep-24 -107 : =
Subsystem Tests - MVDS 0% 70 29-Oct-24 06-Jan-25 -250] | ——
AB.1015.5UB MVDS Subsystem Test - Dry Run - Microwave Vehicle Detection Systems {MVDS) 0% 1 29-Oct-24  29-Oct-24 -170 '
AB.1010.SUB.MVDS Subsystem Test - Microwave Vehicle Detection Systems (MVDS} 0% 20 30-Oct-24  27-Nov-24 -170 |
AB.1020.SUB MVDS Prepare/Submit Test Report - Subsystem Test - Microwave Vehicle Detection Systems (MVDS) 0% 10 29-Nov-24  12-Dec-24 -170 ]
AB.1050.SUB MVDS COMB Reviews/Approves Test Report - Subsystem Test - Microwave Vehicle Detection Systems (MVDS) 0% 15 13-Dec-24 06-Jan-25 1704 ¢ )
Subsystem Tests - CCTV 0% 71 01-Nov-24  10-Jan-25 <254 | P
AB.1015.SUB.CCTV Subsystem Test - Dry Run - Closed Circutt TV (CCTV) 0% 1 01-Nov-24  01-Nov-24 -173 [}
A8.1010.8UB.CCTV Subsystem Test - Closed Circuit TV (CCTV) 0% 20 04-Nov-24  04-Dec-24 -173] |
AB.1040.8UB.CCTV Prepare/Submit Test Report - Subsystem Test - Closed Circutt TV (CCTV) 0% 10 05-Dec-24 18-Dec-24 -174¢ ¢ a
A8.1050.SUB.CCTV COMB Reviews/Approves Test Report - Subsystem Test - Closed Circuit TV (CCTV) 0% 15 19-Dec-24 10-Jan-25 -174 =
Subsystem Tests - ADMS 0% 65 11Jun-25  14-Aug-25 -470 P
A8.1015.SUB.ADMS Subsystemn Test - Dry Run - Arterial Dynamic Message Signs (ADMS) 0% 1 1+Jun-25  11-Jun-25 -323( |
A8.1010.SUB.ADMS Subsystem Test - Arterial Dynamic Message Signs {ADMS) 0% 20 12-Jun-25  10-Jul-25 -323 =
T Dalo Rovision T Chacked [Aoprov.
‘ B Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent T8.0ct.19_[Baseiine Schoddle BO1 006191900
T Remaining Work : ] 2024-06-20 Added Missing 2yr TE 18:Nowi2 1"l Gorrdbed Updale'H ecovaryzh abas o UTSISAZBU10 CSORI00
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :Z:Z'; :::: —— z::m::::x: —
. ® Miestone 7k 5®RE Project Finish Date: 22-Dec-25 Page 73 of 76 G- May-23_|Proposed Revised Baselin/Updaie Impect PRBOY 2 05022300
07-Nov-23_| Schedue Update UZa0 5 10312300
p— Summary o 30-Nov-23_| Schoce Updata U24.0 5 11232300
20-Jun-24__| Schecue Update U24 0.W2 013124DD




| TCC - COMB Pragress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter. All Aclivities
Actlivity [D Aclivity Name Dur %| At Complete| Slart Finish Total Float 2024 [ 2025
l | °’""l v l a1t [ ez [ e [ @& [ o [ @ [ a3 | a4
AB.1040.SUB.ADMS Prepare/Submit Test Report - Subsystem Test - Arterial Dynamic Message Signs (ADMS) 0% 10 11-Ju-25  24-Jul-25 -324] | a
AB.1050.SUB.ADMS COMB Reviews/Approves Test Report - Subsystem Test - Arterial Dynamic Message Signs (ADMS) 0% 15 25-Jul-25  14-Aug-25 -324] )]
Subsystem Tests - DMS 0% 87 13-dun-25  18-Aug-25 -474 —
AB.1015.5UB.DMS Subsystern Test - Dry Run - Dynamic Message System (DMS} 0% 1 13-Jun-25 13-Jun-25 -331 |
AB.1010.SUB.DMS Subsystem Test - Dynamic Message System (DMS}) 0% 20 16-Jun-25  14-Jul-25 =331 ]
A8.1040.SUB DMS Prepare/Submit Test Report - Subsystem Test - Dynamic Message System (DMS) 0% 10 15-Jul-25 28-Jul-25 -326 [m]
A8.1050.SUB.DMS COMB Reviews/Approves Test Report - Subsystem Test - Dynamic Message System (DMS) 0% 15 29-Jul-25 18-Aug-25 -326 o}
Subsystem Tests - SPS Parking Garages and SPS Surface Lots 0% 68 28-Oct-24 03-Jan-25 -256 V——
A8.1015.SUB.SPS Subsystem Test - Dry Run - SPS Parking Garages and SPS Surface Lots 0% 1 28-Oct-24  28-Oct-24 -176 |
A8.1010.SUB.SPS Subsystem Test - SPS Parking Garages and SPS Surface Lots 0% 20 29-Oct-24  26-Nov-24 -176 E =
AB.1040.5UB.3PS Prepare/Submit Test Reporl - Subsystem Test - SPS Parking Garages and SPS Surface Lots 0% 10 27-Nov-24  11-Dec-24 178 a
AB.1050.SUB SPS COMB Reviews/Approves Test Report - Subsystem Tesl - SPS Parking Garages and SPS Surface Lots 0% 15 12-Dec-24  03-Jan-25 -176 =
Subsystem Tests - TTS 0% 67 20-Sep-24  25-Nov-24 | —
A8.1015.SUBTTS Subsystem Test - Dry Run - Travel Time System (TTS) 0% 1 20-Sep-24  20-Sep-24 -150 |
AB.1010.SUBTTS Subsystem Test - Travel Time System (TTS} 0% 20 23-Sep-24 18-Oct-24 -150 (£=]
A8.1040.5UB.TTS Prepare/Submit Test Reporl - Subsystem Test - Travel Time System (TTS) 0% 10 21-Oct-24  01-Nov-24 -150 o
AB.1050.5UB.TTS COMB Reviews/Approves Test Reporl - Subsystem Test - Travel Time Sysiem (TTS}) 0% 15 04-Nov-24  25-Nov-24 -151 =
AETERTAN! ‘est for Dynamic Message System (DMS) / Arterial Dynamic Message Signs (ADMS} 16-Jun-25 - : P——
A8.1010.0MS.ADMS Dynamic Message System (DMS)/Asterial Dynamic Message Signs (ADMS) Subsystem Acceptance Test 0% 30 18-Jun-25  28-Jul-25 331 ==
AB8.1040.0MS.ADMS Prepare/Submit Test Report - Dynamic Message System (DMS)/Arterial Dynamic Message Signs (ADMS) Acceptance Test 0% 5 29-Jul-25  04-Aug-25 -331] | [}
AB.1050.0MS ADMS COMB Reviews/Approves Test Report - Dynamic Message System (DMS)/Arterial Dynamic Message Signs (ADMS) Accey 0% 15 05-Aug-25  25-Aug-25 -331 =
4 114-Oct-25 v
Operational Test - Wireless Communlcatton Network 0% 59 18-Feb-25 17-Apr-25 -301 P—
AB.1005.0AT.WIRE Operational Test - Dry Run - Wireless Communication Nelwork 0% 1 18-Feb-25 18-Feb-25 -302] | I
AB.1000.0AT.WIRE Operational Test - Wireless Communication Network 0% 30 19-Feb-25 20-Mar-25 -302] ! =)
A8.1010.0AT.WIRE Prepare/Submit Test Report - Operational Test - Wireless Communication Netwaork 0% 5 21-Mar-25 27-Mar-25 -208 j a
A8.1020_.0AT.WIRE Validate Punch List ltems - Operational Test - Wireless Communication Network 0% 5 28-Mar-25 03-Apr-25 -196 o
AB.1030.0AT.WIRE COMB Reviews/Approves Test Report - Operational Test - Wireless Communication Network 0% 15 28-Mar-25  17-Apr-25 -207 =
Operational Test - TMC Video Wall and Control Room Testing 0% 58 22-Oct-24  18-Dec-24 -181 —y
AB.1005.0AT.TMC Operational Test - Dry Run - TMC 0% 1 22-Oct-24  22-Oct-24 177 I
AB.1000.0AT. TMC Operational Test - TMC 0% 30 23-Oct-24  21-Nov-24 A7) L [~
AB.1010.0AT.TMC Prepare/Submit Test Report - Operalional Test - TMC 0% 2 22-Nov-24  25-Nov-24 -123) ]
A8.1020.0AT.TMC Validate Punch Lis! ltems - Operational Test - TMC 0% § 26-Nov-24  03-Dec-24 -3 o
A8.1030.0AT.TMC COMB Reviews/Approves Test Report - Operational Test - TMC 0% 15 26-Nov-24  18.-Dec-24 -124 =
Operational Test - ITS 0% S0 26-Aug-25 14-Oct-25 -4811 ! p—
A8.1000 OAT.ITS Operalional Test - ITS 0% 30 26-Aug-25 24-Scp-25 -481)] | =
A8 1010.0AT.ITS Prepare/Submit Test Report - Operational Test - ITS 0% 5 25-Sep-25 29-Sep-25 481 [
A8.1030.0AT.ITS COMB Reviews/Approves Test Report - Operational Test - ITS 0% 15 30-Sep-25 14-Oct-25 -481 m
A8.1020.0AT.TS Validate Punch List ltems - Operational Test - ITS 0% 15 30-Sep-25 14-Oct-25 -481| m
Opersational Test - SPS 0% 56 04-Jan-25 28-Feb-25 -253 : pemm—y
AB.1000.0AT SPS Opoerational Test - SPS 0% 30 04-Jan-25 02-Feb-25 -256 [ =
AB.1010.0AT SPS Prepare/Submit Test Report - Operalional Test - SPS 0% 5 03-Feb-25 07-Feb-25 -173 1]
AB.1020..0AT.SPS Validate Punch List ltems - Operational Test - SPS 0% 5 10-Feb-25 14-Feb-25 -163 0
A8 1030 OAT.SPS COMB Reviews/Approves Test Report - Operalional Tesl - SPS 0% 15 10-Feb-25 28-Feb-25 -173 =
Operational Test - TTS 0% 59 03-Dec-24 30-Jan-25 -224 y—
A8.1000.0ATTS Operational Test - TTS 0% 30 03-Dec-24 01-Jan-25 -224 c—a
AB.1010.0AT.TTS Prepare/Submit Test Report - Operationat Test - TTS 0% 5 02-Jan-25 08-Jan-25 -152 il
A8.1020..0AT.TTS Validate Punch List tems - Operational Test - TTS 0% 5 09-Jan-25 15-Jan-25 -142 o
AB.1030.0AT.TTS COMB Reviews/Approves Test Report - Operational Test - TTS 0% 15 09-Jan-25  30-Jan-25 -152 ==l
Dalo Aewsion CThockod [Approv..
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 180019 |T§Bsdim Schoous BD1 006191900
== Remaining Work " 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combinog Update-Rocovery-Rebassiine U15 0. SR-B03 0 09082100
EEEES Critcal Remaining Work Project Start Date: 19-Jun-19 Ful) Blown Schedule % Wiy 22_[Proposed Rensed Besl Ut ot UTLOSIPROLO
28-0c1-22__| Proposod Revised Baseline/Update Impact PRBOY, 1 10282200
°® @ Miestone Tk 5®RE Project Finish Date: 22-Dec-25 Page 74 of 76 03-May-23_| Proposed Revised Baselinepdate Impact PRDOA 2 05022300
07-Nov-2)_| Schadd o Update U230 5 10312300
pm— Summary o 30-Nov-23_| Schadde Updato U24 0.5 1252300
20-Jun-24__| Schedulo Updale U24 0 W2 01312400




TCC - COMB Progress Schedule Update COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity Name Total Float[ 2024 | 2025
777777777 [ ez T a3 T e | a [ @ [ o | a
p—
AB.1000.BURN Burn-In Period - All Systems 60 15-Oct-25  13-Dec-25 ==
i Tralning and Close Out 63.35% 941 18-May-23  13-Dec-25 474 Y
I g e oo e etz T oot v -
A9.1720. TRAIN Training Environment Setup 0% 5 01-Oct-24  07-Oct-24 -123 i 1]
Teaining » C 0% 10 21-Mar-25  03-Apr-25 =151 : -
A9.1120. TRAIN. WIRE Training - Wireless Communication Network 0% 10 21-Mar-25  03-Apr-25 -151 a
Training - TMC SW (Prior to Op System in P ) 0% 10 08-Oct-24  2§-Oct-24 -123 -
A9.1100.TRAIN.SYS Training - DecOGuide Software - System Operation Overview Course 0% 2 08-Oct-24  09-Oct-24 -123 [}
A9.1100.TRAIN.USR Training - DecOGuide Software - System Users Course 0% 2 10-Oct-24  11-Oct-24 -123 |
A9.1100.TRAIN.TMC Training - DecOGuide Software - Database Administrator Course 0% 4 14-Oct-24  17-Oct-24 <123 ]
A9.1100. TRAIN.FIN Training - Dec0Guide Software - Administrator Course 0% 2 18-0ct-24  21-Oct-24 123 ! 0
Tralning - SPS 0% 10 03-Feb-25 14-Feb-25 N7 -
A9.1120. TRAIN SPS Training - SPS Parking Garages and SPS Surface Lots 0% 10 03-Feb-25 14-Feb-25 =K. o
Training - ITS 0% 10 25-Sep-25 08-Oct-25 -282] -y
A9.1120. TRAIN.ITS Training - ITS 0% 10 25-Sep-256  08-Ocl-25 -282 ]
Training - TMC 0% 2 22-Nov-24 25-Nov-24 -63 v
Ag.1120.TRAIN.TMC Training - Operations and Maintenance - TMC 0% 2 22-Nov-24  25-Nov-24 -63 [1]
A9.1120.TRAIN. TMC.VW Training - ideo Wall Display - TMC 0% 2 22-Nov-24  25-Nov-24 -63]| : 0
Training - TTS 0% 15 02-Jan-25 23-Jan-25 -101 —y
A9 1120 TRAINTTS Training - System Operational Overview - TTS 0% 1 02-Jan-25 02-Jan-25 <101 i
A9.1130.TRAIN.TTS Training - Audit and Reconciliation and Roadway Support System (RSS) Operations - TTS 0% 1 03-Jan-25 03-Jan-25 -101 1
A9.1140. TRAINTTS Training - Image Review Operations - TTS 0% 3 06-Jan-25 08-Jan-25 -101 |
A9.1160.TRAIN.TTS Training - System Monitoring and Roadway Support System (RSS) Administration - TTS 0% 1 09-Jan-25 09-Jan-25 -92 |
A9.1150.TRAIN.TTS Training - Maintenance - TTS 0% 10 09-Jan-25 23-Jan-25 <101 ]
Close Out 941 18-May-23 | 13-Dec-25 AT v
Punch List 0% 28 16-Nov-25 13-Dec-25 -475| | —
A9.1070.PL Punch List Work/System Acceptance Prep 0% 28 16-Nov-25 13-Dec-25 -475] | =
Close Out Documents 98.4% 875 18-May-23  08-Oct-25 -409 v
A9.1010 Submit/Review/Obtain Certificate of Occupancy for TMC Control Reom Build Out (NOT REQUIRED) 100% 0 18-May-23  18-May-2!
A4.1020 Prepare/Submit Spare Parts Invenlory 0% 10 25-Sep-25 08-Oct-25 -282 ]
A9.1030 Prepare/Submit Close Out Documentation 0% 10 25-Sep-25 08-Oct-25 -282 O]
As-Built Product Description I Final SW D (As-Bullt SDD) 0% 91 03-Dec-24 03-Mar-25 -190 —
Preliminary Draft - As-Bullt S 52| 03 Dec 24 |23 Jan 25 E ——.
A9.1040.S00D.AB Prepare/Submit Prekminary Draft - As-Bult System Product Description Document (SDDD} 20 03-Dec-24  31-Dec-24 : =
A9.1050.SDDD.AB COMB Reviews/Comments on Preliminary Dralt - As-Buill Syslem Product Description Document {SDDD} 15 02-Jan-25  23-Jan-25 i [
Final Draft - As-Built SDD : —— | C 35| 24-Jan-25 | 27-Feb-25 g —y
A9.1060.SDDD.AB Prepare/Submt Final Drafi - As-Buitt System Product Description Document {SODD) 10 24-Jan-25 06-Feb-25 ; ]
A9.1070.SDDD.AB COMB Reviews/Comments On Final Dratt - As-Built System Product Description Document (SDDD) 15 07-Feb-25 27-Feb-25 =
100% Final - As-Built SDD 2]28-Feb-25 |[03-Mar-25 v
A9.1080.SDDD.AB Prepare/Submit 100% Final - As-Built System Product Description Document (SDDD) 2 28-Feb-25 03-Mar-25 0
As-Built Installation Design Drawings i 74 26-Aug-25 07-Nov-25
\ n Drewings « Praliminary Oraft 43| 26-Aug-25 | 07-Oct-25 ; p—
A3.1040.DWG.AB Prepare/Submit Preliminary Dratt - Installation Design Drawings - As-Builts 15 26-Aug-25 16-Sep-25 ! =]
A3.1050.0WG.AB COMB Reviews/Comments on Prefiminary Drait - Installation Design Drawings - As-Builts 15 17-Sep-25  07-Oct-25 : o]
29]08-Oct-25 |05-Nov-25 -—
A3.1060.DWG.AB Prepare/Submit Final Draft - Instaflalion Design Drawings - As-Buts 5 08-Oct-25  15-Oct-25 o
A3.1070.0WG.AB COMB Reviews/Comments On Final Dratt - Instafiation Design Drawings - As-Builts 15 16-Oct-25  05-Nov-25 s}
As-Built Installation Design Drawil - 100% Fina — — v
A3.1080.0WG.AB Prepare/Submit 100% Final - Installation Design Drawings - As-Buills 0% 2 06-Nov-25 07-Nov-25 -303 1
Dalo Rovision T Chocked [Asprov..
N Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 18-0ct-19 l?.m,.. Schoduie BOY.0 0619190D [ver
(=33 Remaining Work X ) 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combaned Updalo-Recovery-Rebaseiina U 15 0.5R-B0J 0 09082100 PSE
BN Critical Remaining Work Project Start Date: 19-Jun-19 Full Blown Schedule :m;f ::::z :::::::::::::x: ;:Sm;:;o 4'%:::
P @ Milestone T SwRE Project Finish Date: 22-Dec-25 Page 75 of 76 03 May 23| Proposed oviscd BasclincUpdate impact PRBOA.2 05022300 NMJ
07-Nov-Z3_| Schedue Update UZa0'S 10612300 NM)
y—y Summary o 30-Nov-23_ | Schedue Updaie U24.0 5 11292300 NMJ
20-Jun 24| Schedule Updalo U24.0.W2 01312400 MY




TCC - COMB Progress Schedule Update

COMB DBOM {TSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 2024-06-20 Added Missing 2yr TE 20-Jun-24 TASK filter: All Activities
Activity ID Activity Name Dur %| At Complete| Start Finish Total Float 2024 ] 2025
Comp o Qs e | @ | a& | @ ] @ | a3 | as
System Acceptance 0% 43 10-Nov-25 22-Dec-25 -481 yo—ty
A9.1000.5A System Acceptance Testing - All Systems 0% 7 14-Dec-25 20-Dec-25 -481 [ ]
System Acceptnnoe - Wimlpss Communicfion Netwark 2120-Dec-25 | 22-Dec-25 E v
AS.1010.SAWIRE Prepare/Submit Request for System Acceptance - Wireless Communicalion Network 1 20-Dec-25 | 21-Dec-25 [}
A9.1020.SA.WIRE COMB Reviews/Approves Request for System - Wireless C Network 1 21-Dec-25  22-Dec-25 ! |
System Acceptance - TMC 2 v
A9.1010.SA.TMC.B Prepare/Submit Request for System Acceptance - TMC 1 20-Dec-25 21-Dec-25 1
A9.1020.SA.TMC B COMB Reviews/Approves Request for System Acceptance - TMC 1 21-Dec-25 22-Dec-25 |
System Acceptance - TMC SW 3 10-Nov-25  12-Nov-25 v
A9.1000.SA.ATMS Prepare/Submit Request for System Acceptance - DecOGuide Software 1 10-Nov-25  10-Nov-25 ' I
A9.1070.8A ATMS COMB Reviews/Approves Request for System Acceptance - DecOGuide Software 1 12-Nov-25 12-Nov-25 1 |
System Accaplance - ITS 3| 20-Dec-25  22-Dec-25 v
A9.1010.5A.TS Prepare/Submit Request for System Acceptance - Intelligent Transportation System (ITS) 2 20-Dec-25 21-Dec-25 | |
A3.1020.SA.1TS COMB Reviews/Approves Request for System Acceptance - Intelligent Transportation System (ITS} 1 22-Dec-25 22-Dec-25 t
System Acceptance - SPS 2 20-Dec-25  22-Dec-25 v
AS.1010.5A.SPS Prepare/Submit Request for Syslem Acceplance - SPS 1 20-Dec-25 21-Dec-25 |
AS.1020.8A.SPS COMB Reviews/Approves Request for System Acceplance - SPS 1 21-Dec-25 22-Dec-25 |
System Acceplance - TTS 2/20-Dec-25 22-Dec-25 | i v
AS.1010.SA.TTS Prepare/Submit Request for System Acceptance - TTS 0% 1 20-Dec-25 21-Dec-25 -481] | |
|
A9.1020.SA.TTS COMB Reviews/Approves Request for System Acceptance - TTS 0% 1 21-Dec-25  22-Dec-25 -481] | [}
Operatlons & Maintenance - Phase 1 and Phase 2 0% 0 20-Dec-25 20-Dec-25 -479 v
A9.1010.NTP.MAIN Notice to Proceed - Operations & Maintenance Period - All Systems - Phase 1 and Phase 2 0% 0 20-Dec-25 -479] *
Dato Aovision T Checknd [Approv
BN Actual Work Data Date: 31-Jan-24 COMB DBOM ITSSPS Schedule Update U24.0.W2 013124DD 2024-03-28 Sent 16-Oct-19_|Baseline Schodvle B01.0 06191900 [ven
=3 Remaining Work ) 2024-06-20 Added Missing 2yr TE 18-Nov-21_| Combined Updaio- Rocovery- R obaseline U15 0,5R-603 0 09082100 PSE
P t Start Date: 19-Jun-19 06 Mey 22_|Proposed Revised Basslinepdale tmpaci U17.0.S/PRB0A 0 NMd
i i rojec Full Blown Schedul
I Critical Remaining Work 2 - u own Schedule 2806122 |Proposed Revised Bassline/pdate (mpact PRB0S.1 10282200 NMJ
PY @ Milestone Project Finish Date: 22-Dec-25 Page 76 of 76 @ May 23_|Praposed Rewsed BaseiineA) pdate [mpac| PRBO4 2 05022000 WM
07-Nov-23_|Schedue Updale U23.0S 10312300 NMJ
pm— Summary ki 30-Nov-20_| Schodue Updato U24 05 11292300 NMJ
20 Jun 24__| Scheous Updal U24 0 W2 013124D0 [~




APPENDIX H



PHASES
3 Through 6

Item Description Design Phases 3 through 6 Units | Total Price
Survey LS $16,900.00
Sixty Percent (60%) Design LS $529,100.00
Ninety Percent (90%) Design LS $229,515.00
Mast Arm Structural Analysis LS $63,525.00
Final Design LS $123,585.00
Geotechnical Services LS $32,100.00
Mobilization Payment LS $243,750.00
Maintenance of Traffic*** LS $483,475.00
Permitting LS $67,410.00
As-Builts LS $27,071.00
Intelligent Transportation System (IT15) 816,431.0
Item Description Pl:;s_s e Pl'gl-?s 4 PI:;:Ye P Pr:)a.:i 6 Units | Unit Price Total Price
;}:gjse(;g'g%rewous Cameras for Phases 3 through 6) = 0 0 0 0 EA $3,780.00 $0.00
Camera with Intelligence Video Analytics and Data Storage 14 0 6 0 EA $7,858.00 $157,160.00
Poles 0 0 0 0 EA $0.00 $0.00
Lowering System 0 0 0 0 EA $0.00 $0.00
Initial Spare Parts 1 0 1 0 EA $3,245.00 $6,490.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00
BTU SS (Level IP67, NEMA 6 Cabinet/UPS/Switch) 14 0 6 0 EA $5,126.00 $102,520.00
Cabinets / UPS / Communications 0 0 0 0 EA $0.00 $0.00
Instailation 1 0 1 0 LS $200,947.00 $200,947.00
Integration 1 0 1 0 LS $93,919.00 $93,919.00
Testing 1 0 1 0 LS $30,420.00 $30,420.00
“*Training 1 0 1 0 LS $0.00 $0.00
Documentation 1 0 1 0 LS $3,960.00 $3,960.00

Q £}




PHASES

3 Through 6
e 0
Item Description P'g:i é Plg:ye . P':;IS.Ye ? Pl'g:$ . Units Unit Price Total Price
Radar Unit 6 1 4 0 EA $8,912.00 $98,032.00
Initial Spare Parts 0 0 0 0 EA $0.00 $0.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00
Poles 0 0 0 0 EA $0.00 $0.00
BTU SS (Harden Cabinet/UPS/Switch) 6 1 4 0 EA $5,972.00 $65,692.00
Electrical 0 0 0 0 EA $0.00 $0.00
Installation 1 1 il 1 LS $71,303.00 $71,303.00
Integration L " 1 1 LS $90,895.00 $90,895.00
Testing 1 1 1 i, LLS $35,882.00 $35,882.00
**Training 1 1 i 1 LS $0.00 $0.00
Documentation il 1 il 1 LS $5,830.00 $5,830.00

67,634.00




PHASES

3 Through 6
[) 0 Q
Phase 3 | Phase 4 | Phase 5 | Phase 6 :
Item Description Units| Unit Price Total Price
€ B aty | ary | ary | ary
FDMS 0 0 0 0 0 N/A N/A
Initial Spare Parts 0 0 0 0 0 N/A N/A
FDMS Structure 0 0 0 0 0 N/A N/A
Year 1 - PMs and Maintenance 0 0 0 0 0 N/A N/A
Cabinet with UPS 0 0 0 0 0 N/A N/A
Electrical 0 0 0 0 0 N/A N/A
Communications 0 0 0 0 0 N/A N/A
Installation 0 0 0 0 0 N/A N/A
Integration 0 0 0 0 0 N/A N/A
Testing 0 0 0 0 0 N/A N/A
Training 0 0 0 0 0 N/A N/A
Documentation 0 0 0 0 0 N/A N/A




PHASES

3 Through 6
ltem Description P’(';;‘; < P'gx 5 Units| Unit Price Total Price
ADMS (VS6 - Hi Res) 2 0 0 1 EA $38,730.00 $116,190.00
Initial Spare Parts 0 0 0 0 LS $0.00 $0.00
*ADMS Structure 2 0 0 1 EA $46,018.00 $138,054.00
ADMS Powder Coating (NEW) 2 0 0 1 EA $2,710.00 $8,130.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.004
Cabinets with UPS 2 0 0 1 EA $7,398.00 $22,194.00
Electrical 2 0 0 1 EA $34,788.00 $104,364.00
Communications 2 0 0 1 EA $5,872.00 $17,616.00
Installation 1 0 0 1 LS $233,888.00 $233,888.00
Integration 1 0 0 1 LS $21,945.00 $21,945.00
Testing 1 0 0 1 LS $2,803.00 $2,803.00
**Training 1 0 0 1 LS $0.00 $0.00
Documentation 1 0 0 1 LS $3,850.00 $3,850.00
oto0 669,034.00
Item Description P':;i 4 P'g:i 3 Units | Unit Price Total Price
TTS Unit with CDMA 7 0 2 1 EA $6,863.00 $68,630.00
initial Spare Parts 0 0 0 0 LS $5,891.00 $0.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00
Bluetooth Server 0 0 0 0 LS $0.00 $0.00
Aluminum Break Away Poles 0 0 0 0 EA $0.00 $0.00
Electrical 0 0 0 0 LS $0.00 $0.00
Installation 1 L 1 1 LS $15,400.00 $15,400.00
Integration 1 1 1 1 LS $28,090.00 $28,090.00
Testing il il 1 1 LS $8,238.00 $8,238.00
**Training 1 1 1 1 LS $0.00 $0.00
Documentation 1 il 1 1 LS $3,300.00 $3,300.00

658.00



PHASES
3 Through 6

Parking Sites (31 Surface Lots)

Item Description PrgTs_i . P’g.?s 4 Prg-?s 5 Plzua.:s 8 Units Unit Price Total Price
Ingress Sensors 27 8 8 21 EA $1,195.00 $76,480.00
Egress Sensors 28 9 9 22 EA $1,195.00 $81,260.00
Web Setup 13 4 4 10 EA $5,767.00 $178,777.00
Repeaters 31 9 9 24 EA $3,705.00 $270,465.00
VMS / Monument Post Signs & Post 13 4 4 10 EA $10,893.00 $337,683.00
Electrical 1 1 3 1 LS $94,628.00 $94,628.00
Installation i 1 1 1 LS $841,134.00 $841,134.00
Integration 1 it 1 1 LS $72,937.00 $72,937.00
Testing il 1 1 1 LS $25,660.00 $25,660.00
Training 1 1 1 1 LS $7,689.00 $7,689.00
Documentation 1 1 i 1 LS $3,850.00 $3,850.00




PHASES

3 Through 6
Item Description Prg_?s . Phqa15_$ 4 Prg:Ye 2 P'g’;s . Units| Unit Price Total Price
ITS Central Software - Dec.0 Guide 1 1 1 1 LS $56,250.00 $56,250.00
Video Distribution System (VDS) (NEW) 1 il 1 1 LS $40,000.00 $40,000.00
Video Wall 0 0 0 0 LS $0.00 $0.00
Servers il 1 1 1 LS $16,164.00 $16,164.00
Field Servers 0 0 0 0 LS $0.00 $0.00]
Workstation Computers / Monitors 0 0 0 0 LS S0.00 $0.00}
Workstation Furniture (by position) 0 0 0 0 LS $0.00 $0.00
Racks with Cable Management 0 0 0 0 LS $0.00 $0.00
L3 Ethernet Switch 0 0 0 0 LS $0.00 $0.00
Firewall / VPN with all licensing 0 0 0 0 LS $0.00 $0.00}
Initial Spare Parts 1 i, 1 1 LS $0.00 $0.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.00
Single Mode Fiber Optic Cable 0 0 0 0 LS $0.00 $0.00
Fiber Optic Splice Management 1 1 1 1 LS $612.00 $612.00
Fiber Optic Patch Panel 1 ik 1 1 LS $673.00 $673.00
Cat 6 Cable 1 il 1 1 LS $1,748.00 $1,748.00
Cat 6 Patch Panel 1 i 1 1 LS $425.00 $429.00
Electrical 1 at 1 1 LS $1,922.00 $1,922.00
Misc. Operations Equipment 1 it 1 1 LS $3,460.00 $3,460.00
TMC Room Modifications 1 1 1 1 LS $0.00 $0.00
Integration 1 i 1 1 LS $24,628.00 $24,628.00
Testing 1 il 1 1 LS $8,481.00 $8,481.00
**Training 1 1 1 1 LS $0.00 $0.00
Documentation 1 7 1 1 LS $3,670.00 $3,670.00

8,0 0




PHASES

3 Through 6
Item Description Prg$$ 4 PI:)a:s 3 Pl:;s-ye . PI':)a?Ye 8 Units| Unit Price Total Price
Video Wall 0 0 0 0 LS $0.00 $0.00
Workstation Computers 0 0 0 0 LS $0.00 $0.00
Workstation Furniture (by position) 0 0 0 0 LS $0.00 $0.00
Racks with Cable Management 0 0 0 0 LS $0.00 $0.00
L3 Ethernet Switch 1 0 0 0 LS $0.00 $0.00
Single Mode Fiber Optic Cable 0 0 0 0 LS $0.00 $0.00
Fiber Optic Splice Management 0 0 0 0 LS $0.00 $0.00
Fiber Optic Patch Panel 0 0 0 0 LS $0.00 $0.00
Cat 6 Cable 0 0 0 0 LS $0.00 $0.00
Cat 6 Patch Panel 0 0 0 0] LS $0.00 $0.00}
Electrical 0 0 0 0 LS $0.00 $0.00]
Misc. Operations Equipment 0 0 0 0 LS $0.00 S0.00I
TMC Room Modifications 0 0 0 0 LS $0.00 $0.00J
Integration 0 0 0 0 LS $0.00 $0.00}
Testing 0 0 0 0 LS $1,922.00 $1,922.00
**Training 0 0 0 0 LS $0.00 $0.00}
Documentation 0 0 0 0 LS $641.00 $641.00




PHASES

3 Through 6
item Description Pl::;s 8 PT;TS.Ye 4 Pl:)a:s . Ptgx & Units| Unit Price Total Price

Hardened L2 Ethernet Switch 1 1 i 1 LS $29,125.00 $29,125.00§
ITS Ethernet Integration 1 i 1 LS $58,250.00 $58,250.00
Transceivers / CDOMA 13 4 4 10 EA $6,795.00 $210,645.00
Cat 6 Cable 1 1 1 1 LS $81,550.00 $81,550.00
Communication Cable . 1 1 1 LS $72,230.00 $72,230.00
18GHz HC 300+300 Mbit radio with 2 foot dish 0 0 0 0 EA $8,155.00 $0.00
?f??pr;\::zl.iii)MlMO Radio/23dBi and POE injector. 30 4 12 4 EA $4.427.00 $221,350.00
e o rran | 5 | o | o | o [ w | swwa| smmse
Initial Spare Parts 3 0 1 0 EA $5,825.00 $23,300.00
Year 1 - PMs and Maintenance 0 0 0 0 LS $0.00 $0.004
Electrical 1 1 1 1 LS $32,844.00 $32,844.00
Installation 1 1 1 1 LS $55,440.00 $55,440.00
Integration 1 il 1 1 LS $30,800.00 $30,800.00
Testing 1 1 1 1 LS $3,588.00 $3,588.00
**Training 1 1 1 1 LS $S0.00 $0.004
Documentation 1 1 1 1 LS $2,503.00 $2,503.00

097,430.00

Notes:

1) Two ADMS Structures placement are dependent on Geotechnical Results. If additional Geotechnical

2) Training performed for phases 1 and 2 will not be repeated for phases 3 through 6

3) Mast-Arm Structural Analysis can be moved to contingency funds incase no engineering is required

4) The cost shown for DecoGuide Software is for the Database Integration effort of all new devices added from Phases 3 through 6
5) Added cost for the VDS is to the labor effort to integrate the additional cameras added during Phases 3 through 6 into the VDS database.

6) The cost associated with the Server under TMC Equipment is to provide a larger VDS Primary and Secondary Server than what was priced

in for Phases 1 & 2, it is not for two additional Servers which would of added another $18K

7) Pricing is based on quantities shown for each subsystem. Pricing will increase or decrease depending on final quantities required

to complete Phases 3 through 6.

Total = $6,820,766.00

bores at alternate locations are required. There will be an additional charge of $3,000.00 for each additional Geotechnical Drill performed.

8) Wireless Communication includes the addition of three concrete spun poles to facilitate additonal backbone links if buildings are not available
Additional poles may be required to complete wireless system for Phases 3 through 6. This will require the use of contingency funds.



