Exhibit A

Based on our understanding of your needs, our estimated fees are as follows.

Failure to submit, Cost Propesal Form, in its entirety and fully executed by the deadline established
‘or the receipt of proposals will result in proposal being deemed non-responsive and being rejected.

Bidder affirms that the prices stated on the cost proposal form below represents the entire cost of the items
in full accordance with the requirements of this RFP, inclusive of its terms, conditions, specifications and
other requirements stated herein, and that no claim will be made on account of any increase in wage scales,
material prices, delivery delays, taxes, insurance, cost indexes or any other unless a cost escalation
provision is allowed herein and has been exercised by the City Manager in advance. The Cost Proposal
Form shall be completed mechanically or, if manually, in ink. Cost Proposal Form completed in pencil
shall be deemed non-responsive. All corrections on the Cost Proposal Form shall be initialed.

1 Audit of City's Basic Financial Statement (CAFR) $121,700 [$121,700 $125350 $125350 $129,000
2 OMB Uniform Guidance / UGG Single Audits 24,000 | 24,000 | 24,700 | 24,700 | 25400
o NonagementLter i ccoamewin e Rubs ot | 1300 | 130 | 10 | 1w | 1ou
4 Miami Beach Redevelopment Agency (RDA) 21,000 | 21,000 21,630 21,630 | 22300
5. Miami Beach Parking Systems Funds (PSF) 21,000 21,000 21,630 21,630 22,300
6 Miami Beach Visitor and Convention Authority (VCA) 18,500 | 18,500 19,000 | 1 9'.000 19,570
Miami Beach Convention Center as Managed by Global
7 Spectrum (GS) 18,500 18.500 19,000 13,000 19,670
8 Safe Neighborhood Parks Single Audit (SNP) 9.500 9.500 9,785 9,785 | 10,000
9 Children’s Trust (CT) 9,500 9,500 9,785 9,785 10,000
10 Building Better Communities (BBC) 8,500 8,500 8,750 8,750 8,000
TOTAL OF (LINES 1-10) FOR EACH RESPECTIVE YEAR  §253500 [$253,500 ;r,zso,gao $260.980 $260,980
GRAND TOTAL COST: YEARS 2019-2023 $1,297,480

Blended hourly rate of $175 or Quoted Hourly rates by level for additional services are as follows:

Partner $375
Principal/Senior Manager $290
Manager $205
Supervisor $160
Senior $135
Staff $110
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