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SECTION 0100 INSTRUCTIONS TO BIDDERS

1. GENERAL. This Request for Proposals (RFP) is issued by the City of Miami Beach, Florida (the “City”), as the
means for prospective Bidders to submit their qualifications, proposed scopes of work, and cost proposals (the
“proposal’) to the City for the City's consideration as an option in achieving the required scope of services and
requirements as noted herein. All documents released in connection with this solicitation, including all appendixes and
addenda, whether included herein or released under separate cover, comprise the solicitation and are complementary
to one another and together establish the complete terms, conditions, and obligations of the Bidders and,
subsequently, the successful Bidder(s) (the “contractor(s]") if this RFP results in an award.

The City utilizes Bidnet Direct (Government Bids Opportunities and RFP | BidNet Direct)for automatic notification of
competitive solicitation opportunities and document fulfillment, including the issuance of any addendum to this RFP.
Any prospective Bidder who has received this RFP by any means other than through Bidnet Direct must register
immediately with Bidnet Direct to ensure it receives any addendum issued to this RFP. Failure to receive an addendum
may result in disqualification of the proposal submitted.

2. PURPOSE.

For approximately four years, the City has had an agreement for grounds maintenance for right-of-way areas,
causeways, parking facilities, Lincoln Road mall, Redevelopment Agency, city buildings, and coastal areas. The
current term of the agreement expires on June 23, 2025. To consider a replacement agreement, this Request for
Proposals (RFP) seeks proposals from qualified firms to provide routine landscape maintenance services consisting
primarily of landscape and irrigation maintenance services in accordance with the terms, conditions, and specifications
contained herein. Proposals shall include all labor, equipment, and materials needed to perform those duties outlined
in Appendix A, Minimum Requirements and Specifications, which include, but are not limited to, mowing, edging, line
trimming, irrigation system operation maintenance/repair, litter retrieval and waste disposal, pruning, mulching,
weeding, landscape maintenance, pesticide and fertilizer applications, turf management, and replacement of plants
as required

2.2. Interested Parties. In accordance with the instructions of Section 0300, interested parties are invited to
submit proposals with detailed information demonstrating their experience in landscape and irrigation
maintenance services. A Pre-proposal conference will be held in accordance with Section 0100, Sub-sections
6 and 7. All proposals will be evaluated in accordance with the qualitative criteria found in Section 0400,
regardless of the group for which a cost proposal is submitted. Cost proposal(s) may be submitted for one or
more of the groups defined in Subsection 3 below and will be evaluated in accordance with the quantitative
criteria found in Section 0400.

3. PROPOSAL OPTIONS. The Evaluation Committee will evaluate and rank the qualitative criteria (experience and
qualifications and approach and methodology) for each Bidder. Procurement Department staff will calculate cost points
for each cost proposal compared to other cost proposals for the same group in accordance with the formula stipulated
in Section 0400.

Bidders may submit cost proposals for one or more of the following groups:
GROUP I: South Beach ROW
GROUP II: Middle Beach ROW
GROUP III: Miami Beach Causeways
GROUP IV: North Beach ROW
GROUP V: Coastal Areas
GROUP VI: Lincoln Road Mall
GROUP VII: South Redevelopment Agency (RDA)
GROUP VIII: City Buildings and Maintenance Facilities
GROUP IX: Parking Lots and Garages



Bidders shall bid on all line items within the group(s) they are submitting. Regardless of the number of group(s) for
which a cost proposal is submitted, the experience and qualifications, and approach and methodology of each bidder
will be evaluated once.

4. ANTICIPATED RFP TIMETABLE. The tentative schedule for this solicitation is as follows:
RFP Issued April 25, 2025

Pre-Proposal Meeting May 9, 2025, at 10:00 am ET

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1786-636-1480 United States, Miami
Phone Conference ID: #

Deadline for Receipt of Questions May 26, 2025, at 5:00 pm ET

Responses Due June 9, 2025, at 3:00 pm ET

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

+1 786-636-1480 United States, Miami
Phone Conference ID: #

Evaluation Committee Review TBD

Tentative Commission Approval TBD

Contract Negotiations Following Commission Approval

5. PROCUREMENT CONTACT. Any questions or clarifications concerning this solicitation shall be submitted to the
Procurement Contact noted below:

Procurement Contact: Telephone: Email:

Natalia Delgado 305-673-7000 x26263 NataliaDelgado@miamibeachfl.gov
Additionally, the City Clerk is to be copied on all communications via e-mail at: RafaelGranado@miamibeachfl.
or via facsimile: 786-394-4188.

The Bid title/number shall be referenced on all correspondence. All questions or requests for clarification must be
received no later than fifteen (15) calendar days prior to the date proposals are due as scheduled in Section 0100-4.
All responses to questions/clarifications will be sent to all prospective Bidders in the form of an addendum.

6. PRE-PROPOSAL MEETING OR SITE VISIT(S). A pre-proposal meeting or site visit(s) may be scheduled.
Attendance for the pre-proposal meeting shall be via web conference and recommended as a source of information
but is not mandatory. Bidders interested in participating in the Pre-Proposal Meeting must follow these steps:

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

+1 786-636-1480 United States, Miami
Phone Conference ID: #

Bidders who are participating should send an e-mail to the contact person listed in this RFP expressing their intent to
participate.

7. PRE-PROPOSAL INTERPRETATIONS. Oral information or responses to questions received by prospective
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Bidders are not binding on the City and will be without legal effect, including any information received at pre-submittal
meeting or site visit(s). The City by means of Addenda will issue interpretations or written addenda clarifications
considered necessary by the City in response to questions. Only questions answered by written addenda will be
binding and may supersede terms noted in this solicitation. Addendum will be released through Bidnet Direct. Any
prospective Bidder who has received this RFP by any means other than through Bidnet Direct must register
immediately with Bidnet Direct to assure it receives any addendum issued to this RFP. Failure to receive an addendum
may result in disqualification of proposal. Written questions should be received no later than the date outlined in the
Anticipated RFP Timetable section.

8. CONE OF SILENCE. This RFP is subject to, and all Bidders are expected to be or become familiar with, the City's
Cone of Silence Requirements, as codified in Section 2-486 of the City Code. Bidders shall be solely responsible for
ensuring that all applicable provisions of the City’s Cone of Silence are complied with, and shall be subject to any and
all sanctions, as prescribed therein, including rendering their response voidable, in the event of such non-compliance.
Communications regarding this solicitation are to be submitted in writing to the Procurement Contact named herein
with a copy to the City Clerk at rafaelgranado@miamibeachfl.gov

9. ADDITIONAL INFORMATION OR CLARIFICATION. After proposal submittal, the City reserves the right to require
additional information from Bidders (or Bidder team members or sub-consultants) to determine: qualifications
(including, but not limited to, litigation history, regulatory action, or additional references); and financial capability
(including, but not limited to, annual reviewed/audited financial statements with the auditors notes for each of their last
two complete fiscal years).

10. BIDDER’S RESPONSIBILITY. Before submitting a response, each Bidder shall be solely responsible for making
any and all investigations, evaluations, and examinations, as it deems necessary, to ascertain all conditions and
requirements affecting the full performance of the contract. Ignorance of such conditions and requirements, and/or
failure to make such evaluations, investigations, and examinations, will not relieve the Bidder from any obligation to
comply with every detail and with all provisions and requirements of the contract, and will not be accepted as a basis
for any subsequent claim whatsoever for any monetary consideration on the part of the Bidder.

11. DETERMINATION OF AWARD. The City Manager may appoint an evaluation committee to assist in the evaluation
of proposals received. The evaluation committee is advisory only to the city manager. The city manager may consider
the information provided by the evaluation committee process and/or may utilize other information deemed
relevant. The City Manager's recommendation need not be consistent with the information provided by the evaluation
committee process and takes into consideration Miami Beach City Code Section 2-369, including the following
considerations:

(1) The ability, capacity and skill of the Bidder to perform the contract.

(2) Whether the Bidder can perform the contract within the time specified, without delay or

interference.

(3) The character, integrity, reputation, judgment, experience and efficiency of the Bidder.

(4) The quality of performance of previous contracts.

(5) The previous and existing compliance by the Bidder with laws and ordinances relating to the

contract.
The City Manager may recommend to the City Commission the Bidder(s) s’he deems to be in the best interest of the
City or may recommend rejection of all proposals. The City Commission shall consider the City Manager's
recommendation and may approve such recommendation. The City Commission may also, at its option, reject the
City Manager’s recommendation and select another Proposal or Proposals which it deems to be in the best interest of
the City, or it may also reject all Proposals.

12. NEGOTIATIONS. Following selection, the City reserves the right to enter into further negotiations with the selected
Bidder(s). Notwithstanding the preceding, the City is in no way obligated to enter into a contract with the selected
Bidder(s) in the event the parties are unable to negotiate a contract. It is also understood and acknowledged by Bidders
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that no property, contract or legal rights of any kind shall be created at any time until and unless an Agreement has
been agreed to; approved by the City; and executed by the parties.

13. E-VERIFY. As a contractor you are obligated to comply with the provisions of Section 448.095, Fla. Stat.,
"Employment Eligibility." Therefore, you shall utilize the U.S. Department of Homeland Security's E-Verify system to
verify the employment eligibility of all new employees hired by the Contractor during the term of the Contract and shall
expressly require any subcontractors performing work or providing services pursuant to the Contract to likewise utilize
the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of all new employees
hired by the subcontractor during the Contract term.

14. BIDNET DIRECT. The Procurement Department utilizes Bidnet Direct, Supplier-to-Government electronic bidding
(e-Bid) platform. If you would like to be notified of available competitive solicitations released by the City you must
register and complete your vendor qualifications through Bidnet Direct,
https://www.bidnetdirect.com/florida/cityofmiamibeach. Registration is easy and will only take a few minutes. For
detailed instructions on how to register, complete vendor qualifications and submit electronic bids visit
https://www.miamibeachfl.gov/city-hall/procurement/for-approval-how-to-become-a-vendor/.

Should you have any questions regarding this system or registration, please visit the above link or contact Bidnet
Direct's Support Department, at support@bidnet.com or 1-800-835-4603, option 2.

15. HOW TO MANAGE OR CREATE A VENDOR PROFILE ON VENDOR SELF SERVICE (VSS). In addition to
registering with Bidnet Direct, the City encourages vendors to register with our online Vendor Self- Service web page,
allowing City vendors to easily update contacts, attachments (W-9), and commodity information. The Vendor Self-
Service (VSS) webpage (https:/selfservice.miamibeachfl.gov/vss/Vendors/default.aspx) will also provide you with
purchase orders and payment information.

Should you have any questions and/or comments, do not hesitate to submit them to vendorsupport@miamibeachfl.gov

16. SUPPLIER DIVERSITY. In an effort to increase the number and diversity of supplier options in the procurement
of goods and services, the City has established a registry of LGBT-owned businesses, as certified by the National
LGBT Chamber of Commerce (NGLCC) and small and disadvantaged businesses, as certified by Miami-Dade County.
See authorizing resolutions here.

If your company is certified as an LGBT-owned business by NGLCC, or as a small or disadvantaged business by
Miami-Dade County, click on the link below to be added to the City’s supplier registry (Vendor Self-Service) and bid
system (Bidnet Direct, Supplier-to-Government). These are two different systems, and it is important that you register
for both.

Click to see acceptable certification and to register: https://www.miamibeachfl.gov/city-hall/procurement/how-to-
become-a-vendor/.

17. INSPECTOR GENERAL AUDIT RIGHTS

(A) Pursuant to Section 2-256 of the Code of the City of Miami Beach, the City has established the Office of the
Inspector General which may, on a random basis, perform reviews, audits, inspections and investigations on
all City contracts, throughout the duration of said contracts. This random audit is separate and distinct from
any other audit performed by or on behalf of the City.

(B) The Office of the Inspector General is authorized to investigate City affairs and empowered to review past,
present and proposed City programs, accounts, records, contracts and transactions. In addition, the Inspector
General has the power to subpoena witnesses, administer oaths, require the production of witnesses and



monitor City projects and programs. Monitoring of an existing City project or program may include a report
concerning whether the project is on time, within budget and in conformance with the contract documents and
applicable law. The Inspector General shall have the power to audit, investigate, monitor, oversee, inspect
and review operations, activities, performance and procurement process including but not limited to project
design, bid specifications, (bid/proposal) submittals, activities of Contractor, its officers, agents and
employees, lobbyists, City staff and elected officials to ensure compliance with the contract documents and to
detect fraud and corruption. Pursuant to Section 2-378 of the City Code, the City is allocating a percentage
of its overall annual contract expenditures to fund the activities and operations of the Office of Inspector
General.

(C) Upon ten (10) days written notice to Contractor, Contractor shall make all requested records and documents
available to the Inspector General for inspection and copying. The Inspector General is empowered to retain
the services of independent private sector auditors to audit, investigate, monitor, oversee, inspect and review
operations activities, performance and procurement process including but not limited to project design, bid
specifications, (bid/proposal) submittals, activities of Contractor its officers, agents and employees, lobbyists,
City staff and elected officials to ensure compliance with the contract documents and to detect fraud and
corruption.

(D) The Inspector General shall have the right to inspect and copy all documents and records in Contractor’s
possession, custody or control which in the Inspector General's sole judgment, pertain to performance of the
contract, including, but not limited to original estimate files, change order estimate files, worksheets, proposals
and agreements from and with successful subcontractors and suppliers, all project-related correspondence,
memoranda, instructions, financial documents, construction documents, (bid/proposal) and contract
documents, back-change documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records and supporting
documentation for the aforesaid documents and records.

(E) Contractor shall make available at its office at all reasonable times the records, materials, and other evidence
regarding the acquisition (bid preparation) and performance of this Agreement, for examination, audit, or
reproduction, until three (3) years after final payment under this Agreement or for any longer period required
by statute or by other clauses of this Agreement. In addition:

i.  Ifthis Agreement is completely or partially terminated, Contractor shall make available records relating
to the work terminated until three (3) years after any resulting final termination settlement; and

ii. Contractor shall make available records relating to appeals or to litigation or the settlement of claims
arising under or relating to this Agreement until such appeals, litigation, or claims are finally resolved.

(F) The provisions in this section shall apply to Contractor, its officers, agents, employees, subcontractors and
suppliers. Contractor shall incorporate the provisions in this section in all subcontracts and all other
agreements executed by Contractor in connection with the performance of this Agreement.

(G) Nothing in this section shall impair any independent right to the City to conduct audits or investigative activities.

The provisions of this section are neither intended nor shall they be construed to impose any liability on the
City by Contractor or third parties.

Balance of Page Intentionally Left Blank




SECTION 0200 GENERAL CONDITIONS

FORMAL SOLICITATIONS TERMS & CONDITIONS - GOODS AND SERVICES. By virtue of submitting a proposal
in response to this solicitation, Bidder agrees to be bound by and in compliance with the Terms and Conditions for
Services (dated 10.27.2022), incorporated herein, which may be found at the following link:

https://www.miamibeachfl.gov/city-hall/procurement/standard-terms-and-conditions/




SECTION 0300 PROPOSAL SUBMITTAL INSTRUCTIONS AND FORMAT

1. ELECTRONIC RESPONSES (ONLY). Proposals must be submitted electronically through Bidnet Direct on or
before the date and time indicated. Hard copy proposals or proposals received through email or facsimile are not
acceptable and will be rejected.

A Bidder may submit a modified proposal to replace all or any portion of a previously submitted proposal until the
deadline for proposal submittals. The City will only consider the latest version of the bid.

Electronic proposal submissions may require the uploading of attachments. All documents should be attached as
separate files in accordance with the instructions included in Section 4, below. Attachments containing embedded
documents or proprietary file extensions are prohibited. It is the Bidder's responsibility to assure that its bid, including
all attachments, is uploaded successfully.

Only proposal submittals received, and time stamped by Bidnet Direct prior to the proposal submittal deadline shall be
accepted as timely submitted. Late bids cannot be submitted and will not be accepted. Bidders are cautioned to allow
sufficient time for the submittal of bids and uploading of attachments. Any technical issues must be submitted to Bidnet
Direct by contacting 1-800-835-4603, option 2, or support@bidnet.com. The City cannot assist with technical issues
regarding submittals and will in no way be responsible for delays caused by any technical or other issue.

It is the sole responsibility of each Bidder to ensure its proposal is successfully submitted in Bidnet Direct
prior to the deadline for proposal submittals.

2. NON-RESPONSIVENESS. Failure to submit the following requirements shall result in a determination of non-
responsiveness. Non-responsive proposals will not be considered.

1. Question Tab in Bidnet Direct

2. Cost Proposal (See Appendix B).

3. OMITTED OR ADDITIONAL INFORMATION. Failure to complete and submit the Question Tab (submitted
electronically) and the Cost Proposal with the bid and by the deadline for submittals shall render a proposal
non-responsive. Non-Responsive proposals will not be considered. With the exception of the Question Tab
(completed and submitted electronically) and the Cost Proposal, the City reserves the right to seek any omitted
information/documentation or any additional information from Bidder or other source(s), including but not limited to:
any firm or principal information, applicable licensure, resumes of relevant individuals, client information, financial
information, or any information the City deems necessary to evaluate the capacity of the Bidder to perform in
accordance with contract requirements. Failure to submit any omitted or additional information in accordance with the
City’s request shall result in the proposal being deemed non-responsive.

4. ELECTRONIC PROPOSAL FORMAT. In order to maintain comparability, facilitate the review process and assist
the Evaluation Committee in review of proposals, it is strongly recommended that proposals be organized and tabbed
in accordance with the tabs, and sections as specified below. The electronic submittal should be tabbed as enumerated
below and contain a table of contents with page references. The electronic proposal shall be submitted through the
“Documents” tab in Bidnet Direct.

TAB 1 Cover Letter & Table of Contents

1.1 Cover Letter and Table of Contents. The table of contents should indicate the tabs, sections with tabs and
page numbers to facilitate the evaluation committee’s review. The cover letter must be signed by a principal or
agent able to bind the firm and contain the following: the name and location of the Prime Bidder, Primary Bidder's
Representative for the RFP, and Representative’s Contact information. Joint Ventures are not allowed under
this RFP.

1.2 Group Selection. Proposer must indicate in their proposal the group for which the proposal is being submitted.
All proposals will be evaluated in accordance with the qualitative criteria found in Section 0400, regardless of
the group for which a cost proposal is submitted. Cost proposal(s) may be submitted for one or more of




the groups defined in Section 0100, Subsection 3, and will be evaluated in accordance with the quantitative
criteria found in Section 0400.

TAB 2 Experience & Qualifications

2.1 Organizational Chart: An organizational chart depicting the relationship and reporting hierarchy for all firms,
principals and personnel involved in the proposal. The organizational chart should include the scope of
responsibility for the prime proposer, its personnel, and any sub-contractor and its personnel.

Provide details on the percentage of personnel that are company employees vs contract personnel. For each,
provide the length of time the employee or contract personnel has been employed by the firm.

2.2 Qualifications of Bidder. Submit detailed information regarding the relevant experience and proven track
record of the firm and/or its principals in providing the scope of services similar as identified in this solicitation,
including experience in providing similar scope of services to public sector agencies. For each project that the
Bidder submits as evidence of similar experience for the firm and/or any principal, the following is required:
project description, agency name, agency contact, contact telephone & email, and year(s) and term of
engagement. For each project, identify whether the experience is for the firm or for a principal (include name of
principal).

2.3 Similar Experience of Sub-consultant(s)/Sub-contractor(s): Summarize projects in which the sub-
consultant(s)/sub-contractor(s) and/or its principals have provided services similar to those defined herein. For
each project, provide the following: project description, agency name, agency contact, contact telephone &
email, and year(s) and term of engagement. For each project, identify whether the experience is for the firm or
for a principal (include the name of the principal).

2.4 Evidence of Prior Working Experience: If sub-consultant(s)/sub-contractor(s) are included in the proposal,
submit evidence that the proposed team has successfully collaborated on prior projects. For each project,
submit the project description, agency name, agency contract, contact telephone & email, year(s), and term of
engagement.

2.5 Equipment List & Facilities of the Bidder. Submit a list of owned or leased equipment under the Bidders’
control that may be utilized to service the City if selected. Submit location and details of the facility(ies) from
which the Bidder plans to service the City if selected.

TAB 3 Approach and Methodology

3.1 General Approach. Submit detailed information on how Bidder plans to accomplish the required scope of
services including detailed information, as applicable, which addresses, but need not be limited to:

3.1.1. compliance with standards (See Appendix A, Section 3.0)

3.1.2. litter control and pressure cleaning

3.1.3. fertilization, pesticides, and disease and pest control

3.1.4. turf renovations

3.1.5. tree maintenance/care

3.1.6. irrigation system maintenance and watering

3.1.7. emergency response and services

3.1.8. management of traffic

3.1.9. courtesy to residents and visitors

TAB 4 Cost Proposal




Submit a completed Cost Proposal Form for one or more groups (Appendix B). Bidder shall bid on all line items
within the group(s) they are submitting.

Quantitative factors shall not be considered by the Evaluation Committee. Quantitative factors will be considered
by the City Manager in preparing his/her recommendation to the City Commission. In considering quantitative

actors, the City Manager may also consider any feedback or information provided by staff, consultants or an
other third-party in developing an award recommendation in accordance with Section 0400,

SECTION 0400 PROPOSAL EVALUATION

1. EVALUATION COMMITTEE. An Evaluation Committee, appointed by the City Manager, may meet to evaluate each
Proposal in accordance with the qualitative criteria set forth below. In doing so, the Evaluation Committee may review
and score all proposals received, with or without requiring presentations. It is important to note that the Evaluation
Committee is advisory only and does not make an award recommendation to the City Manager or the City Commission.
The City Manager will utilize the results to take one of the following actions:

a. Inthe event that only one responsive proposal is received, the City Manager, after determination that the
sole responsive proposal materially meets the requirements of the RFP, may, without an evaluation
committee, recommend to the City Commission that the Administration enter into negotiations; or

b. The City Manager may recommend that the City Commission authorize negotiations or award a contract
to one or more firms in accordance with Section 0100, Sub-section 12; or

¢. The City Manager may Recommend that the City Commission short-list one or more firms for further
consideration by the Evaluation Committee; or

d. The City Manager may recommend to the City Commission that all firms, if more than one (1) responsive
submittal is received, be rejected.

2. PRESENTATIONS BY SHORT-LISTED FIRMS. If a short-listing of firms responding to this RFP is approved, the
short-listed firms may be required to make presentations to and be interviewed by the Evaluation Committee. In further
considering the short-listed firms, the Evaluation Committee will utilize the criteria set forth in Sub-section 4 below.

3. TECHNICAL ADVISORS. The City, at its discretion, may utilize technical or other advisers to assist the evaluation
committee or the City Manager in evaluating proposals.

4. EVALUATION CRITERIA. Responsive, responsible proposals will be evaluated in accordance with the following
criteria. Regardless of the number of group(s) for which a cost proposal is submitted, the Evaluation Committee will
evaluate and rank the qualitative criteria (experience and qualifications and approach and methodology) for each
Bidder once. Procurement Department staff will calculate cost points for each group, in comparison to other cost
proposals for the same group in accordance with the criteria established below. Cost points will be determined for
each group as stipulated in Subsection 6 below. A ranking will be developed for each group by adding the qualitative
criteria (experience and qualifications and approach and methodology) for the bidder to the quantitative criteria (cost
points and veteran's preference) calculated for each group.

Qualitative Criteria Maxirmurn Poirits

(Points Assigned by Evaluation Committee for the Bidder)

Experience & Qualifications (Tab 2) 30
Approach & Methodology (Tab 3) 35
TOTAL AVAILABLE POINTS for Qualitative Criteria 65

Quantitative Criteria Maximum Points

(Points Assigned by Procurement Department)




Cost Proposal (for each group for which a cost proposal is 35
received)
Veteran's Preference Points (for the Bidder, 5
TOTAL AVAILABLE POINTS for Qualitative and

Quantitative

5. QUALITATIVE CRITERIA. The Evaluation Committee shall review responsive, responsible proposals and assign
points for the qualitative factors only. The Evaluation Committee shall not consider quantitative factors (e.g. veteran's
preference) in its review of proposals. The Evaluation Committee shall act solely in an advisory capacity to the City
Manager. The results of the Evaluation Committee process do not constitute an award recommendation. The City
Manager may utilize, but is not bound by, the results of the Evaluation Committee process, as well as consider any
feedback or information provided by staff, consultants or any other third-party in developing an award recommendation
in accordance with Section 0100, Sub-section 10. In its review of proposals received, the Evaluation Committee may
review and score all proposals, with or without conducting interview sessions, in accordance with the evaluation
criteria.

6. QUANTITATIVE CRITERIA. Quantitative factors shall not be considered by the Evaluation Committee.
Quantitative factors will be considered by the City Manager in preparing a recommendation to the City Commission.
In considering quantitative factors, the City Manager may also consider any feedback or information provided by staff,
consultants or any other third-party in developing an award recommendation in accordance with Section 0100, Sub-
section 10. Procurement Department staff will assign points for the quantitative criteria. Veterans' Preference points
will be assigned in accordance with Section 2-374 of the City Code.

Cost Proposal Evaluation. The cost proposal points shall be developed in accordance with the following

formula:
Sample Objective Formula for Cost
Example Maximum Formula for Calculating Points
Vendor Allowable Points (lowest cost / cost of proposal being | 1 41 Points
Vendor Cost (Points noted are for illustrative evaluated X maximum allowable Awarded
Proposal purposes only. Actual points are points = awarded points)
noted above.) Round to

Vendor A $100.00 20 $100/$100 X 20 = 20 20
Vendor B $150.00 20 $100/$150 X20=13 13
Vendor C $200.00 20 $100/$200 X 20 =10 10

7. DETERMINATION OF FINAL RANKING. The sum of the evaluation criteria points will be converted to rankings in
accordance with the example below:

Bidder A Bidder B Bidder C

Qualitative Points 82 76 80

Committee Quantitative Points 22 15 12
Member 1 Total 104 91 92
Rank 1 3 2

Qualitative Points 79 85 72

Committee Quantitative Points 22 15 12
Member 2 Total 101 100 84
Rank 1 2 =)

Qualitative Points 80 74 66

Committee Quantitative Points 22 15 12
Member 2 Total 102 89 78
Rank 1 2 3

Low Aggregate Score 3 7 8



Final Ranking* 1 2 3

It is important to note that the results of the proposal evaluation process in accordance with Section 0400 does not
represent an award recommendation. The City Manager will utilize the results of the proposal evaluation process, and
any other information he deems appropriate, to develop an award recommendation to the City Commission, which
may differ from the results of the proposal evaluation process and final rankings.



APPENDIX A

Minimum Requirements
& Specifications

2025-015-ND
Routine Landscape Maintenance
Services for Various Locations
Throughout the City

PROCUREMENT DEPARTMENT
1755 Meridian Avenue, 3@ Floor
Miami Beach, Florida 33139



1.0 MINIMUM ELIGIBILITY REQUIREMENTS. Intentionally Omitted.

2.0 SCOPE OF WORK
2.1 SERVICES
2.1(a) Routine Landscape Maintenance Services. The Contractor agrees to perform

landscape services, as further described in Section 4 herein, at various City of Miami
Beach streetscapes, municipal facilities, parking lots, garages and coastal areas as
per the specifications described herein, which include, but are not limited to,
mowing, edging, line trimming, irrigation system operation maintenance/repair, litter
retrieval and waste disposal, pruning, mulching, weeding, pesticide and fertilizer
applications, turf management, and replacement of dead, failing, and missing plants
as required (the "Maintenance Services").

2.1(b) Emergency Services. Emergency Services are defined as work required in
response to a natural or other disaster and shall be based on an as-needed basis.
Rates will be established during negotiations with the successful Bidder(s).

2.1(c) The Contractor acknowledges that due to the nature of the Maintenance Services,
time is of the essence and any delay or failure to complete any portion of the
Maintenance Services on time and to the specifications described herein may result
in (1) the reduction in City’s payments to the Contractor or (2) the City invoicing or
deducting the cost of remedying Contractor’s failure(s) from the City’s payments to
Contractor.

2.2 QUALITY OBJECTIVE

The City of Miami Beach’'s QUALITY OBJECTIVE is to maintain the landscaping on the listed sites
in a vigorous, healthy, and growing condition and provide safe, clean, and attractive site conditions
throughout the year, as defined in the Cleanliness Index Manual, Public Area Cleanliness Index in
Appendix G (the “Quality Objective”). The Maintenance Services shall meet the Quality Objective at
all times.

All work shall be performed in accordance with the highest professional maintenance standards and
horticultural techniques.

Standards and frequencies may be modified from time to time by the Greenspace Management
Division Director or designee as necessary to ensure proper maintenance to achieve the Quality
Objective.

2.3 BID PRICES
Bid prices shall include furnishing all labor, machinery, equipment, tools, materials, vehicles, disposal
(litter and organic waste) supplies, and any incidentals necessary to provide complete services as
specified herein.

The City will not allow the storage of any landscape materials, equipment, or landscape debris on
City property or right of ways without prior written authorization by the Greenspace Management



Division Director or designee. All bid prices shall include providing off-site storage locations for all
items used during the execution of this Contract, and the Contractor shall bear the cost of all off-site
disposal and storage charges.

2.4 SERVICE SCHEDULES
The Contractor shall complete the Maintenance Services within the following schedules:

2.4(a) The Contractor will adhere to a Service Calendar provided by the City at the start of
each fiscal year. The Service Calendar is created specifically for both Maintenance
Services and Additional Litter Services.

Within the Service Calendar, a “Service Week” for maintenance services shall be
defined as Monday through Friday. All maintenance services can be completed at
any point within that particular week's five days. No weekend work or time
extensions will be granted without prior written authorization from Greenspace
Management's Division Director or designee.

The Service Calendar for Additional Litter Services shall mark the specific days
when Litter Services are to be performed by the Contractor. The Contractor cannot
change the scheduled Litter Service dates without the prior authorization of the
Greenspace Management Division Director or designee.

2.4(b) The Contractor shall not perform consecutive maintenance services on a site less
than six (6) calendar days of the most recent service on said site. If the Contractor
violates this Section, the Contractor shall receive an automatic payment rejection
without recourse for the unauthorized service.

2.4(c) Where a “Service Month” is mentioned in the specifications, the Contractor is only
required to provide the service at the specific site during the month.

2.4(d) The City reserves the right to modify the service schedule frequency with prior
written notification to the successful contractor(s) at the unit cost specified by the
awarded contractor.

2.5 CONTRACTOR REPORTING REQUIREMENTS

The Contractor shall update daily all completed services in the Grounds Maintenance Report (GMR)
using Microsoft Excel. The Contractor shall send the City the updated GMR for the prior day’s
services by 10:00 am the next business day. The City will conduct Inspections for sites serviced on
GMRs received after 10:00 am on the next business day. However, maintenance services reported
on the GMR more than 24 hours after servicing will result in non-payment. Contractor shall provide
all reports and correspondences in English.

2.6 MONTHLY MAINTENANCE SERVICE REPORTS FOR INVOICING

A Final GMR is submitted by Greenspace to the Contractor. The Final GMR details the monthly
payment due to the Contractor by group. It lists authorized payments for each service by site for
maintenance services reported by the Contractor that month. The Contractor can only invoice for
approved services found in the Final GMR. Invoices that do not match the Final GMR will be adjusted



to reflect the balance due per the Final GMR. Individual sites and services will be redlined on the
invoice to reflect these corrections.

All disputes shall be made in accordance with Section 4 of the Special Conditions herein.

Within five (5) days of receiving the Final GMR for the preceding month, the Contractor shall issue
an invoice based on the Final GMR to receive payment. Failure to do so shall result in a delay in
payment until this requirement is fulfilled.

2.7 SITE MODIFICATIONS

Contractor recognizes that during the Agreement, City workforces and other contractors may conduct
other activities and operations. These activities may include but are not limited to landscape
refurbishment, irrigation system modification or repair, construction, and storm-related operations.
The Contractor may be required to modify certain operations within a site without decreased
compensation and shall promptly comply with any request by the Greenspace Management Division
Director or designee. Any permanent increase or decrease in the site’s compensation due to a
modification of the site’s landscape design must be mutually agreed upon between the Contractor
and the Greenspace Management Division Director or designee before starting any work. An
amendment to the Agreement shall be required to authorize any permanent increase or decrease in
the site’s compensation due to a modification.

In the event a site becomes unavailable for servicing by the Contractor, the City's Greenspace
Management Division Director or designee may temporarily or permanently remove the site for
servicing.--

2.8 CONTRACT LOCATIONS (Refer to Appendix E, Site Names and Descriptions).
The Contractor shall perform the Maintenance Services at the following locations (the “Service
Locations”):

GROUP | - South Beach Right of Way (ROW): Biscayne Bay to the west, Government Cut to the
south, Atlantic Ocean to the east, and 34t Street and Alton and 41st Street and Pine Tree Drive as
the general northern limits.

GROUP Il - Middle Beach ROW: Alton Road and 631 Street to the west and north, Collins Avenue
from 27t Street to 63 Street to the east, all of 41st Street and 27t Street and Indian Creek as the
general southern limits.

GROUP Il - Miami Beach Causeways: Both causeway entrances to the city (MacArthur and Julia
Tuttle) with their adjacent islands and on- and off-ramp swales

GROUP IV - North Beach ROW: 631 Street intersections with Indian Creek and Collins Avenue
both northward and westward to the city limits, respectively.

GROUP V - Coastal Areas: Beachwalk and Boardwalk landscaping along with all adjacent street
ends and dune maintenance.

GROUP VI - Lincoln Road Mall: Lincoln Road mall landscaping from Washington Avenue to West
Avenue

GROUP VII - South RDA: Commercial and residential areas encompassing Lincoln Road mall to
the south, Alton Road to the west, Collins Canal to the north, and 231 Street with the Atlantic Ocean
to the east.

GROUP VIII - City Buildings, Facilities, and Pump Stations City-owned buildings and pump



stations located throughout the city.
GROUP IX - Parking Lots and Garages: City-owned parking lots and garages throughout the city.
GROUP X- Lot Clearance- City owned lots throughout the city.

3.0 STANDARDS, SPECIFICATIONS, AND OTHER REFERENCES

3.1 PURPOSE

These specifications designate how the Maintenance Services will be performed in order to achieve
the Quality Objective.

PRIOR TO THE COMMENCEMENT OF SERVICES, THE CONTRACTOR SHALL HAVE
TWENTY-FIVE (25) DAYS FROM THE START OF THE CONTRACT TO THOROUGHLY INSPECT
ALL SITES AND REPORT ANY PRESENT DAMAGES OR DEFICIENCIES IN THE
LANDSCAPING AND IRRIGATION SYSTEMS FOR EACH INDIVIDUAL SITE. THE
CONTRACTOR WILL BE RESPONSIBLE FOR THE INTEGRITY OF THE LANDSCAPE AFTER
THIS INITIAL INSPECTION REPORT AND SUBSEQUENT REPAIRS.

3.2 EMPLOYEE STANDARDS
3.2(a) CONTRACTOR EMPLOYEES: The Contractor shall employ sufficient personnel
trained and competent to perform the Maintenance Services and maintain the
Quality Objective.

3.2(b) BACKGROUND CHECK: To ensure compliance with all applicable local, state, and
federal law, the Contractor shall, upon the City’'s request, subject all employees
assigned to this Contract to a background check at no cost to the City. Unless
otherwise stated in writing by the City, the City of Miami Beach’s Human Resources
Department shall complete all background checks at the expense of the Contractor.

3.2(c) UNIFORMS: The Contractor will provide color-coordinated uniforms for all
personnel at the Contractor's expense. Such uniforms shall meet the Contractor’s
public image requirements and be maintained by the Contractor so that all personnel
are neat, clean, and professional in appearance at all times. Non-uniform clothing
will not be permitted, including for new employees.

3.2(d) CONDUCT: Conduct standards for Contractor's employees should meet or exceed
those standards for City employees. The following are some guidelines: drug and
alcohol use, or being under influence of drugs or alcohol is not permitted on City
property; firearms or other weapons are strictly forbidden, and fighting or loud,
disruptive behavior is not permitted.

3.2(e) RIGHT OF REMOVAL- The City reserves the right to request the removal of the
Contractor's employees, an entire subcontractor, and an individual subcontractor
employee from performing Maintenance Services on the City’s grounds where the
employee’s performance/actions are detrimental to the Contractor's ability to
complete the Maintenance Services in accordance with the Quality Objective.



3.3 EQUIPMENT AND VEHICLE STANDARDS

3.3(a)

3.3(b)

3.3(c)

3.3(d)

3.3(e)

3.3(f)

3.3(9)

3.3(h)

The Bidder has reviewed all of the City's desired services and understands all
equipment specifications necessary to properly perform Maintenance Services as
specified. Upon bid submission and throughout the Agreement, the Contractor shall
have all the necessary equipment and vehicles to complete the Maintenance
Services.

Equipment and vehicles supplied by the Contractor shall be designed for or suited
to the maintenance task in which it is to be used. Equipment shall not be used in
areas or to perform tasks where damage will result in the landscaping or
hardscape/utility features.

ELECTRIC BLOWERS: The City of Miami Beach requires that the Contractor only
use electric leaf blowers on City-owned or controlled property. The Contractor shall
not use gas-powered leaf blowers at any time except in the case of an official natural
disaster response in which electrical power may be inconsistent or non-existent.

NOTE: As per Chapter 46, Section 46-234(e)(1) of the City of Miami Beach's Code
of Ordinance, after August 1, 2023, the Contractor will receive civil fines of
increasing severity for EVERY instance of violation of the electric leaf blower
ordinance

The Contractor shall have staff trained in the proper and safe operation of all
equipment.

Contractor shall maintain all supplied equipment in a good appearance, and all
equipment and vehicles shall be maintained in a safe, operational, and clean
condition. Equipment shall have proper safety devices maintained at all times while
in use. If the equipment does not contain proper safety devices and/or is being
operated in an unsafe manner, the City may direct the Contractor to remove such
equipment and/or the operator until the deficiency is corrected to the satisfaction of
the City. The Contractor shall be responsible and liable for injury to persons caused
by the operation of all equipment.

Contractor’s vehicles and trailers shall be properly registered and bear the company
name on each side in not less than 1 %" lettering. All vehicles shall also be free
from leaking fluids at all times.

All equipment must be properly cleaned to industry standards before entering and
exiting the next site to avoid the movement of pathogens, weed seeds, and other
materials that negatively affect plant materials. Contractor shall be held responsible
for total removal and replacement costs for dead plant materials if found negligent
in proper equipment cleaning.

Upon specific request by the City, the Contractor will supply a current list of all
equipment and vehicles used by the Contractor, including item, model,



manufacturer, year manufactured, and serial numbers. The Greenspace
Management Division Director or designee shall have the right to reject the use of
any specific piece of supplied equipment on the site, by notification to the
Contractor.

3.3()) Upon request, the Contractor shall provide the City access to any GPS monitoring

tools on vehicles assigned to this Contract.

3.4 SAFETY STANDARDS
3.4(a) The Contractor shall be solely responsible for all safety on or off the job in

performing the scope of work. The City shall not be responsible for safety on or off
the job site.

3.4(a)(1) The Contractor agrees to (1) perform the Maintenance Services in
a manner that meets all generally-accepted safety standards and
(2) remedy hazards resulting directly or indirectly from the
Maintenance Services, including but not limited to broken
limbs/fronds, tree/palm fruit clusters, prolonged holes in the ground
that someone could step into; overgrown vegetation blocking
streets lights, traffic or safety signs, sidewalks, and other objects;
irrigation breaks and overspray that might cause a slip and fall; and
vegetation touching buildings, at no additional cost to the City.

3.4(a)(2) The Contractor is not responsible for remedying hazards unrelated
to the work but is responsible for reporting all hazards found at the
Service Locations within 48 hours in writing to Greenspace
Management administrative staff. Some examples of reportable
hazards not directly related to contractor work include but are not
limited to broken sidewalks, sidewalks lifted to %" or higher above
grade, fallen light poles, coconuts that might fall and impact traffic
and pedestrians, loose palm fronds from self-cleaning palms,
missing signage, and broken benches, etc.

3.4(b) The City reserves the right to issue immediate restraint or cease and desist orders

3.4(c)

to the Contractor when the City observes or receives reports of unsafe or harmful
acts by the Contractor in its execution of the Maintenance Services, including
Contractor staff working near roadways without proper personal protective
equipment (PPE) or maintenance of traffic (MOT).

During normal working hours, the Contractor shall promptly report any required
emergency medical care for any member of the public who is in need thereof
because of illness or injury occurring on the site first to the applicable emergency
responders and then to the Greenspace Management Division Director or designee.

3.5 PEDESTRIAN, VEHICLE, AND PARKING TRAFFIC MAINTENANCE FOR ALL WORK IN
CITY RIGHT OF WAYS (ROW) AND PROPERTIES
The City of Miami Beach is a very urbanized city. The Contractor is solely responsible for



coordinating with the City’s Public Works, Transportation, and Parking Departments to ensure that
pedestrians using the sidewalks and/or vehicles and parking cars using the adjoining streets are not
materially affected by the Contractor's maintenance service.

The Contractor shall not fail to complete any Maintenance Services on time due to issues with
pedestrian traffic maintenance, vehicle traffic maintenance, or parked cars within the work zone. All
coordination and any other labor costs to resolve these issues shall be at no additional cost to the
City.

3.5(a) PEDESTRIAN TRAFFIC MAINTENANCE REQUIREMENTS
The Contractor shall (1) ensure that pedestrians do not have access to the Contractor's work
zone (2) clearly mark off areas where pedestrian access is restricted using signs or other
methods of notification, and (3) provide a safe alternative route for pedestrians.

3.5(b) VEHICLE TRAFFIC MAINTENANCE REQUIREMENTS

3.5(b)(1) The Contractor is required, at no cost to the City, to submit and get approval
a Maintenance of Traffic (MOT) plan from the City of Miami Beach’s Right
of Way Division and/or the Florida Department of Transportation (FDOT)
prior to the start of any work on a right of way. Contractor MOT plans must
be prepared by a Certified Work Zone Traffic Control Safety Specialist and
in accordance with the most current FDOT “Manual of Traffic Controls and
Safe Practices for Street and Highway Construction, Maintenance, and
Utility Operations.” Any modification to the original MOT plan must be
approved by all parties before its implementation.

3.5(b)(2) The Contractor shall clearly mark off areas where vehicle access is
restricted following the approved MOT plan at all times.

3.5(b)(3) The Contractor shall at all times, and at its sole cost, observe all safety
regulations per the approved MOT plan.

3.5(b)(4) The City of Miami Beach Public Works Department or other City authorities
can regulate lane closures on City streets. The Contractor shall conform all
daily work activities in City right of ways to follow the City policy on lane
closures, as amended by the City from time to time. The current policy
does not allow lane closures on major thoroughfares between 7:00 am
and 10:00 am and 3:30 pm and 6:00 pm on normal business days.

3.5(c) CONTRACTOR REQUIREMENTS FOR PARKED CARS IN WORK ZONE
The Contractor is responsible for coordinating any vehicle parking issues directly with the
Parking Department in order to complete any maintenance service up to and including
paying parking fees, if necessary. Contractor’s failure to coordinate with the City's Parking
Department to resolve any parking-related issues shall not relieve the Contractor of its duty
to complete any Services nor shall it entitle Contractor to additional time. The City may, in
its sole discretion, permit the Contractor additional time to complete Services contemplated
under this Section upon the Contractor providing the City with sufficient evidence of its
attempts to work with the City's Parking Department sufficiently in advance of the Service



date(s) to resolve the issues preventing the completion of the applicable Services. The City
reserves the right to withhold payment for any site when the Contractor fails to complete any
of the Maintenance Services because of the Contractor’s failure to coordinate the applicable
Maintenance Services with the City’s Parking Department.

3.5(d) MAINTENANCE OF TRAFFIC ON BEACHWALK PAVER SURFACES
The Beachwalk is a City of Miami Beach paver path just west of the dunes system from 87t
Terrace to South Pointe Pier. Additionally, there are Beachwalk paver sections extending
westward to a street end or other area. These westward extensions shall have the same
Maintenance of Traffic specifications as the main Beachwalk path. The Beachwalk is heavily
traversed by both pedestrians and bicycles.

The Maintenance of Traffic (MOT) for Beachwalk surfaces shall be the following (excluding
a public safety emergency where expediency is required) to maintain public safety standards
and not to impede Beachwalk traffic.

o No vehicles over 3,000 pounds of curb weight will be allowed on the Beachwalk without
prior written permission from the Greenspace Management Division Director or
designee.

e Al vehicles with curb weight greater than 3,000 pounds will be allowed to park only at
asphalt street ends, beach hard pack, or any other nearby area to the Beachwalk. All
resultant vegetative debris from any landscape maintenance service should be hauled
from its point of origin in a smaller vehicle or collection container to that larger heavy
vehicle for the eventual off-site debris removal.

e A trailer can be attached to any approved Beachwalk vehicle. The trailer shall be no
higher than 4 feet from the Beachwalk surface. Under no circumstances shall the
Contractor (1) block more than one-half the width of the Beachwalk or (2) park in the
middle of the Beachwalk.

o Al other proper MOT standards are still applicable.

e The Bidder shall account for all labor and equipment costs in their individual site bids to
adhere to the MOT specifications found in the Beachwalk. Once finalized, all contracted
service rates cannot be changed due to the Contractor’s failure to account for the
associated costs of complying with the Beachwalk MOT specifications.

3.6 OTHER CITY RULES AND REGULATIONS AFFECTING CONTRACTOR WORK

3.6(a) The City’s Noise Ordinance as codified in Section IV of the City of Miami Beach’s
Code of Ordinances, regulates the work hours for City contractors using power
equipment (the “Noise Ordinance”). The Contractor certifies that it is has reviewed
the Noise Ordinance and shall adjust its operations as necessary to complete the
Maintenance Services in compliance with the City's Noise Ordinance. Any
Contractor operating power equipment outside of the times prescribed within the
Noise Ordinance must have a valid Noise Waiver, as issued by the Public Works
Department’s Right of Way Manager.

3.6(b) The Contractor acknowledges that, the City of Miami Beach Right of Way Manager
may issue moratoriums for work on rights of way and other applicable areas. Upon



3.6(c)

3.6(d)

receiving notice of a moratorium from the City of Miami Beach Right of Way
Manager, the Contractor shall not perform the Maintenance Services in the
applicable area until the moratorium is lifted by the City of Miami Beach Right of
Way Manager. However, With prior written approval from the Greenspace
Management Division Director or designee, the Contractor's work may be
temporarily reorganized to complete any of the Maintenance Services impacted by
the moratorium.

No work will be performed on Federal holidays or weekends without prior written
authorization from the Greenspace Management Division Director or designee.

City of Miami Beach Code of Ordinances, Section 46-224 states that no grass
clippings or other vegetative debris shall be swept or blown into stormwater drains,
ditches, conveyances, water bodies, sidewalks, or roads at any time. The Contractor
shall direct all clippings back onto the site, not the adjacent properties, or into travel
lanes where they could end up within the drainage structures. City Code stipulates
that any vegetative debris blown or swept into these prohibited areas shall be removed
immediately to the maximum extent practicable. The City reserves the right to invoice
or deduct from the Contractor's payments any expenses incurred by the City due to
the Contractor's failure to comply with Section 46-224 of the City of Miami Beach Code
of Ordinances, as may be amended from time to time.

3.7 PLANT MATERIAL QUALITY AND INSTALLATION STANDARDS

All ornamental plants, trees, and palms installed shall be at least a Florida #1 Grade or better unless
otherwise stated under prior written authorization from the Greenspace Management Division
Director or designee. Florida #1 Grade is defined as the most current standards found in the Florida
Grades and Standards for Nursery Plants as amended from time to time. All ornamental plants,
trees, and palms shall be made available for inspection by City staff prior to installation. Commercial
products such as fertilizers and pesticides shall bear the manufacturer's label and guaranteed
analysis. Greenspace Management Division inspectors may require tests and reject materials not
meeting these specifications or the manufacturer's guarantee. Salvage materials will not be allowed.

3.8 STANDARDS FOR MAINTENANCE PRACTICES

3.8(a)

FLORIDA FRIENDLY LANDSCAPING

The City of Miami Beach adopted landscape maintenance guidelines through a
Resolution stating that all landscape contractors shall follow industry practices and
standards found in the Florida Friendly Best Management Practices for Protection
of Water Resources by the Green Industries as amended from time to time.
Contractor deviations from the industry standards held in this manual must have
prior approval from Greenspace Management Division staff before enacting
changes to maintenance practices.

3.8(b) OTHER REFERENCES

The following organizations provide other standards and publications beyond those
already listed, which may be used as a guide for completing the Maintenance
Services:

o Florida Cooperative Extension Services, 18710 SW 288th Street, Homestead,



Florida, 33030.

Florida Turf-Grass Association, Inc., 302 Graham Avenue, Orlando, Florida,
32803-6399.

National Recreation and Park Association, 1601 N. Kent Street, Arlington,
Virginia, 22209.

Florida Recreation and Park Association, 1406 Hays Street, Suite 1,
Tallahassee, Florida, 32301.

Florida Department of Transportation, "Manual on Traffic Controls and Safe
Practices for Street & Highway Construction, Maintenance and Utility
Operations."

Institute for Regional Conservation.

Florida Department of Environmental Protection.

Florida Nursery, Growers and Landscape Association

The above list does not include all industry standards. The City reserves the right to
use additional green industry standards that may not be listed above.

3.9 WATER

Should the Contractor supply water, it shall be fresh (non-salt) and contain no harmful pollutants or

chemicals.

3.10 SOIL

3.10(a) Any soil supplied by Contractor shall be good, clean, friable topsoil (or soil mix), free
from any toxic, noxious, or objectionable materials, including rocks, lime rock, plant
parts, or seeds.

3.10(b) "Planting Soil Mix" shall be equal parts of Canadian peat, silica sand, and
composted organic matter, sterilized.

3.10(c) "Muck-sand-soil" shall be 70 percent silica sand and 30 percent Florida peat (70/30).

3.11 PESTICIDES (INSECTICIDES, FUNGICIDES, HERBICIDES, ETC.)

3.11(a) The Contractor shall maintain a Commercial Pest Control License with a Lawn and
Ornamental category at all times. The Contractor shall notify the City, in writing and
within twenty-four (24) hours, if the Contractor loses or changes its Certified Pest
Control Operator.

3.11(b) The City shall monitor the Contractor to ensure that all Federal and State license
rules and regulations are followed. There will be special emphasis on the
Contractor's employees having proper personal protective equipment when
applying chemicals.

3.11(c) Until further written notice by the City Manager, the Contractor is expressly
prohibited from using Roundup or any other glyphosate formulation within the City
of Miami Beach.



3.11d)

The Contractor shall submit a list of all chemical herbicides and pesticides, including
labels and Safety Data Sheets (SDS) specified under the specific Environmental
Protection Agency (EPA) registration number proposed for use under this Contract
for approval by the Greenspace Management Division Director or designee. No
chemical herbicide or pesticide shall be applied until use is approved, in writing, by
the appropriate City authority as appropriate for the purpose and area proposed.

3.11(e) The Contractor shall not store any materials or chemicals any City site nor shall the

3.41()

Contractor discard empty pesticide containers and excess pesticides on City sites
or facilities, regardless of whether those sites or facilities are owned or operated by
the City.

The Contractor shall apply all Integrated Pest Management (IPM) components as
the methodology for all pest and disease control measures. The City requires the
Contractor to exhaust all non-chemical pest control methods before resorting to
chemical applications. When resorting to chemical applicables, the Contractor shall
first attempt to use the least hazardous chemical for an effective job. See Appendix
H for IPM approach.

3.12 TURF RENOVATIONS

Al turf installed shall be healthy, green, and cut at a depth relative to the industry standards for that
particular grass species and made available for inspection by City staff prior to installation. Prior to
installation, the area must be prepped, leveled, and free of rocks and other debris.

Proper watering, fertilization, and pest management will be critical during and after renovation. Any
irrigation damaged by turf renovation will be repaired at the Contractor's expense.

3.12(a) SOD INSTALLATION:

3.12(a)(1) Sod shall be the species existing on-site, called out in the quote
request, or shown on the plans. The quality grade shall be based
on the standards of sod quality grades established by the
TURFGRASS PRODUCERS OF FLORIDA, INC. The sod shall be
well matted with roots and of firm, tough texture having a compact
top growth and heavy root development. The allowable weed
content shall be as follows: No visible broadleaf weeds, no obvious
patches of weeds, and no more than 2% of any other grass or weed
in the total canopy.

Sod sections shall be strong enough to support their weight and
retain their size and shape when suspended vertically from a firm
grasp on the upper 10% of the section. Sod shall be relatively free
of thatch, up to one-half inch allowable (uncompressed). The soil
embedded in the sod shall be a clean earth free of stones and
debris.



3.12(a)(2) Mowing: The sod shall have been mowed at least three times with
a lawn mower, with final mowing not more than seven days prior
to the sod being cut for placement.

3.12(a)(3) Cutting: Sod shall not be harvested when moisture content
(excessively dry or wet) may adversely affect its survival. After
approval of the source, mow and rake as necessary to remove
excessive top growth and debris. Cut sod with sod cutters, retaining
native soil mat of sufficient thickness to withstand handling. The
sod shall be provided in commercial pad sizes measuring not less
than 12: by 24” and planting. It shall be machine cut at a uniform
sort thickness of 1% inches to 1% inches, plus or minus % inch, at
the time of cutting. Measurement for thickness shall exclude top
growth and thatch. The sod shall be live, fresh, and uninjured at the
time of planting.

3.12(a)(4) Delivery: Deliver sod on pallets with root system protected from
exposure to wind and sun. Deliver sod in quantities capable of
being planted within 48 hours of cutting. It shall be planted within
48 hours after being cut, shaded, and kept moist from the time it is
cut until it is planted.

3.13(a)(5) Handling: Handle sod to prevent dislodging native soil mat. Tearing
of sod shall be prohibited.

4.0 ROUTINE LANDSCAPE MAINTENANCE SERVICES

The Maintenance Services shall include, but be limited to: Ground Maintenance Services, Irrigation
Maintenance Services, Fertilization Services, Limited Tree and Palm Maintenance Services, and
Additional Litter Services (for Groups | - IX).

IMPORTANT NOTE: The Contractor is fully responsible for the health and vitality of all plant
materials (turfgrass, shrubs, hedges, ornamental plants, palms, trees, etc.) found in their
contracted sites. The Contractor may have to perform additional irrigation checks/adjustments and
fertilizer applications beyond the scheduled services called for in this Agreement and conduct pest
control services at no additional cost to the City in order to maintain the health and vitality of all
landscape materials. Pursuant to Section 4.6 of the Special Conditions, the Contractor’s failure to
maintain the health and vitality of all plant materials shall result in the Contractor replacing all
damaged, infected, or otherwise unhealthy plant material at no additional cost to the City.

This Contract calls for limited tree trimming and palm pruning services whose specifications are found
below in Contract Section 4.1(c) Limited Tree and Palm Vegetation Maintenance. The Maintenance
Services Contractor shall inspect all trees and palms for both health and safety. If the Contractor
inspects and finds improper pruning practices by another City contractor within their contracted sites,
the Contractor shall immediately notify Greenspace Management supervisors in writing.

4.1 GROUND MAINTENANCE SERVICES



Annually, there are 36 scheduled ground maintenance services, which may be increased or reduced
as determined by City staff to maintain the Quality Objective. The Contractor shall receive an annual
calendar prior to the start of the fiscal year or at the initial contract award. Any additional services or
reduction of service frequency beyond the initial authorized annual amount must be approved by the
Greenspace Management Division Director or designee and, upon acceptance, will be performed at
the same ground maintenance services rate.

As part of the Maintenance Services, the Contractor shall replenish and maintain three (3”) inches
of mulch to cover all bare soil, especially at the edge of the shrub and hedge beds and in places
where the shrub canopy has not grown together to shade the soil, and in all tree rings within sod
areas, at no additional cost to the City. The Contractor shall replenish mulch whenever necessary to
maintain a constant three (3) inches thickness at all times. Furthermore, the Contractor shall not pile
mulch against tree trunks and shrub stems. Mulch shall be shredded, “rounded-wood” recycled mulch
dark brown in color.

Ground maintenance services shall be divided into four (4) distinct individual tasks that all must be
successfully completed for a single service payment approval. These individual maintenance tasks
are the following: (1) turf mowing and care, (2) pruning of shrubs/hedges/groundcover and plant bed
maintenance, (3) limited tree and palm vegetation maintenance, and (4) litter control and resultant
debris removal.

The Contractor shall not service more than 50 sites a day for any of their combined groups awarded.

4.1(a) TURF MOWING AND CARE

GENERAL MOWING SPECIFICATIONS

Contractor shall mow the specified grass areas as outlined in the site descriptions at every service.
Mowing heights shall be at the proper industry standards for the grass type and shall not exceed 4
inches or be lower than 2.5 inches at any time.

Mowing shall be performed in a workmanlike manner that ensures a smooth surface appearance
without scalping or leaving any "missed" uncut grass. Special care will be required to avoid scalping
swales and on top of berms. Line trimmers cannot be used to cut grass in areas larger than 64 square
feet. The Contractor is responsible for replacing any scalped grass or dead grass caused by its
negligence at no cost to the City.

The Contractor shall use reel mowers on Bermuda, Paspalum, and Zoysia grass.

The Contractor shall use rotary mowers on St. Augustine and Bahia grass.

All mowers are to be adjustable and adjusted to the proper cutting height and level for the kind of
grass and the current condition of the turf. Mower blade height adjustment is to be measured from a

level floor surface to the parallel and level plane of the mower blade.

All mower blades must be maintained in sharpened condition and sharp enough to cut rather than
tear grass blades.

Al litter and debris must be removed from turf before mowing to avoid shredding that will damage



turf appearance or items that mower blades may propel.

Mowing will be done carefully so as not to "bark" trees or shrubs, introduce weeds into ground cover
beds, or age sprinkler heads, curbs, or other facilities.

Grass clippings or debris caused by mowing or trimming must be collected and removed from the
turf or adjacent walks, drives, gutters, and curbs or surfaces on the same day as mowed or trimmed
and legally disposed of at an off-site location at Contractor's expense.

Mowing will not be done when weather or other conditions will result in damaged turf.

4.1(a)(1) SPECIFICATIONS FOR TURFGRASS SPECIES
ST. AUGUSTINE GRASS: Mow only with a rotary mower weekly during the
growing season of May through the end of September and at other ground
maintenance services, as needed, throughout the year. (Refer to Appendix
D, Service Calendar.

BAHIA GRASS: Turf shall be mowed at 4” to 4 1/2 “above soil level with a
mower designed for use in specific circumstances. Remove clippings from
areas if excessive clippings result from the mowing operation.

NOTE: Omamental Peanut grass used as a groundcover or part of a
landscape bed shall not be mowed or weed-eaten. All grass or broadleaf
weeds within a Peanut grass area shall be removed through the IPM
methodology. (See Appendix H for IPM approach)

4.1(a)(2) SPECIFICATIONS FOR TURFGRASS EDGING-

During every lawn maintenance service, edging shall be completed along all sidewalks,
curbs, asphalt, road and street edges, tree rings, and landscape beds. Proper edging can
only be performed by hard edgers. String trimmers shall not substitute for a hard edger.

Chemical edging using a non-selective herbicide is not acceptable. If the Contractor
performs chemical edging, the Contractor is responsible for the cost of removing and
replacing the dead plant material.

4.1(a) (3) SPECIFICATIONS FOR TURFGRASS WEED-EATING

Weed-eating shall be performed around all fixed objects exposed in the turf areas including
but not limited to all irrigation heads, poles, posts, fence lines, curbs, sidewalks, expansion
joints, and building exteriors during every routine lawn maintenance service. Weed eating
shall only be performed with a string trimmer.

Herbicides shall be used to establish reasonably sized tree rings to prevent tree trunk
damage from string trimmer use and landscape beds shall be weeded by appropriate manual
and/or chemical control. If a Contractor uses string trimmers inside tree rings and/or
landscape beds and permanently damages the plant material, the Contractor is responsible
for the full replacement value of that plant material/tree.



4.1(b) PRUNING OF SHRUBS/HEDGES/GROUNDCOVER, AND PLANT BED MAINTENANCE
All shrubs, hedges, and ground cover plants growing in work areas shall be pruned and maintained
at every service or as often as necessary to (1) have a neat and even appearance at all times, (2)
prevent encroachment of passageways, walks, streets, view of signs, and (3) avoid shrubbery falling
into a state deemed objectionable by the Greenspace Management Division Director or designee.

4.1(b)(1)

410)2)

410)3)

4.1(b)(4)

BED AREA MAINTENANCE: The Contractor shall always keep the bedded
areas free of dead plants, leaves, and branches. All beds shall be vertically
edged and kept weed-free at all times. Edge grass shall be placed at plant
bed lines to keep grass from growing toward shrubs and to maintain the
width of sod as it was originally placed.

SHRUBS: All shrub material shall be pruned at every service or as often as
necessary to ensure the individual plant's best shape, health, and
character. Mechanical trimming may only be utilized when the mechanical
trimmers will not damage the health or appearance of the plant.
Shrubbery/hedges shall not be trimmed in a ‘rounded’ manner unless
directed by or pre-approved by the Greenspace Management Division
Director or designee for specific sites. Dead shrubbery or dead portions of
shrubbery must be removed from the landscape bed.

GROUNDCOVER: All groundcover material shall be pruned at every
service or as often as necessary to ensure the individual plant's best shape,
health, and character. Groundcover plants shall be selectively cut back to
encourage lateral growth and kept inbounds and out of other plantings,
walkways, lighting, etc. Mechanical trimmings may only be utilized when the
mechanical trimmers will not damage the health or appearance of the plant.
Under no circumstances is Ornamental Peanut to be mowed.

WEED CONTROL- All landscape areas within the specified area, including
lawns, shrub, and ground cover beds, planters, and areas covered with
concrete, pavers, gravel, or shell, shall be kept free of all weeds at all times.
This means complete removal of all weed growth shall be accomplished
at each service visit. For this specification, a weed will be considered an
undesirable or misplaced plant. Weeds shall be controlled either by hand,
mechanical, or chemical methods. The Greenspace Management Division
Director or designee may restrict chemical or mechanical weed control use
in certain areas. Mechanical weed control shall not disturb the mulch layer
so0 as to expose the underlying soil. Herbicides shall not be used in dog
parks or areas populated by Sea Oats.

Weeds are to be manually removed from shrubs, hedges, ground cover, or
flower beds unless the Greenspace Management Division Director or
designee specifically authorizes chemical or mechanical means. Line
Trimmers are not to be used for weed control in mulched areas. Damaged
plant material resulting from such practice shall be replaced in kind at no
additional cost to the City. Persistent weed growth, such as the growth of



sedges, shall be killed with a City-approved herbicide whenever possible.

Weeds are to be removed from walkways, curbs, expansion joints, and
along fence lines and guardrails at each service or as otherwise directed
by the Greenspace Management Division Director or designee.

If infestations cannot be controlled by hand-pulling or if herbicide use will
damage or kill the shrubs or groundcovers, the bed may be excavated after
all plants are removed. Then, weeds may be destroyed before replanting
by any of the following methods:

Sterilize the soil; or allow weeds to re-establish a vegetative top and treat
with a systemic herbicide, at least two (2) applications, about two (2) weeks
apart, or until there is a 90% kill; or after the kill, apply, immediately after
replanting, a pre-emergent herbicide or prior to replanting utilizing a ground
cover fabric.

If it is determined by the Greenspace Management Division Director or
designee that the Contractor has permitted weed infestations (including, but
not limited to, dollar Weed, nutsedge, torpedo grass, etc.) to spread beyond
the ability to control them, then the removal, treatment, and replacement of
the planting bed shall be done as described above by the Contractor at no
cost to the City within ten (10) days of notification. NOTE: Plant beds that
exhibit significant weed growth within one (1) month after planting (20%
ground coverage of the bed by weeds) shall be considered as previously
weed-infested.

4.1(c) LIMITED TREE AND PALM VEGETATION MAINTENANCE

The Contractor shall be responsible for all tree and palm trimming vegetation located within their
contracted sites where the proper pruning cut is located less than 14’ in height from the ground
surface regardless of the overall size of the tree or palm. All pruning standards found in the City
Code and within this Contract shall be followed by the Contractor. The Contractor shall not remove
more than 25% of the individual tree canopy at any time without prior written authorization from the
City.

General tree and palm vegetation maintenance includes, but is not exclusive to, cleaning dead/dying
branches, removing weakly attached branches and fronds, seed pod removal, trimming vegetation
away from buildings, street signs, lights, and other objects, thinning the canopy to reduce wind
resistance, raising the canopy, and promoting proper tree structure.

The Contractor shall be solely responsible for maintaining all trees and palms at 8.5’ from
ground or sidewalk surfaces and clearing vehicle/pedestrian street signs at all times.
Greenspace Management staff may waive this requirement in writing for newly planted trees or palms
if impractical to lift to 8.5’ from the ground if trees’ or palms’ natural maximum height at maturity is
15 feet in height or below, or for any other reason not found in this Contract.

4.1(d) LITTER CONTROL AND RESULTANT DEBRIS REMOVAL



4.1(d)(1) LITTER REMOVAL: Litter shall be removed from all turf areas, landscape beds,
walkways, and all hard surfaces at each regularly scheduled ground maintenance service.

4.1(d)(2) CONTRACTOR-GENERATED DEBRIS: The Contractor shall promptly remove all
debris generated by his pruning, trimming, weeding, edging, and other work required in the
specifications. Storm drains shall be kept clear and free of debris. The Contractor shall
immediately clean driveways and paved areas with suitable equipment. All cuttings are to
be collected and removed on the same day as servicing.

4.1(d)(3) PROPER DISPOSAL OF LITTER AND CONTRACTOR GENERATED DEBRIS:
Debris must be disposed of at an authorized site for commercial use. Neighborhood trash
transfer stations or roadside piles are not considered authorized sites. If Contractor fails to
properly dispose of litter or any Contractor generated debris, and the City incurs expenses
due to the Contractor's failure to properly dispose of litter and/or Contractor generated
debris, the City, after either engaging a third party or using City staff to correct the
Contractor's errors, may invoice the Contractor or subtract the costs of the City's efforts from
the City’s payments to the Contractor.

4.1(d)(3)(i). If the Greenspace Management Division Director elects to use City staff
to correct the Contractor's noncompliance with Section 4.1(d)(3), the City shall invoice, or
deduct from Contractor's payments, (a) of a minimum of two (2) hours and two (2) employees
at the Contractor's quoted rate for a supervisor per the ancillary rates quoted in the contract
and (b) any the costs incurred by the City to properly dispose of any litter or Contractor
generated debris.

4,1(d)(3)(ii). If the Greenspace Management Division Director elects to use a third-
party contractor to correct the Contractor’s noncompliance with Section 4.1(d)(3), the City
shall invoice, or deduct from Contractor's payments, the City’s total expenses incurred in
connection with the third-party’s efforts to correct Contractor's noncompliance hereunder.

4.1(d)(4)The litter service areas for all parking lots and buildings will be the entire property
and right of way (both hard surfaces and landscaped areas), and for all other sites besides
parking lots and buildings, the service areas will be the entire right of way and/or easement
greenspaces excluding adjacent streets and sidewalk surfaces.

4.1(e) GROUP V - COASTAL AREAS SPECIFICATIONS FOR ROUTINE LANDSCAPE
MAINTENANCE SERVICES

General Specifications apply to Group V — Coastal Areas. Additional service requirements
associated with this shall include all of the following specifications:

The Coastal Areas have two modified routine landscape maintenance service specifications: Dunes
Crossover Areas and Dunes Maintenance. The modifications are as follows:

Dunes Crossovers: Dunes Crossovers are mentioned only in the Coastal Areas site descriptions.



Dunes Crossovers are the strips of non-vegetated sand areas between the concrete Beachwalk path
and the beach. The routine landscape maintenance service specification modification for Dunes
Crossovers only includes complete vegetative removal of all groundcovers and trimming back of all
vegetation between the north rope and post system and the south rope and post system, along with
vegetation canopy lifting to 8’ to allow for pedestrian clearance. The crossovers shall be free of
vegetation that blocks pedestrian access at all times.

Outside Rope and Post Landscape Maintenance. The Contractor shall, in addition to the Dunes
Management Plan, remove all weeds outside of the rope and post system between the Beachwalk
and the ropes. All dune vegetation and ornamental plants in this area shall remain unless vegetative
parts impact the bollard lights or encroach on the Beachwalk surface.

Dunes Maintenance and Dunes Maintenance Plan: The below specification for routine landscape
maintenance services applies to three (3) sites found in the Coastal Areas only (Dunes- South Beach,
Dunes- Middle Beach, and Dunes- North Beach) and does not apply to any other contracted sites
herein.

The Contractor shall exclusively follow current guidelines set in the City of Miami Beach Dune
Management Plan as amended from time to time. The Dune Management Plan can be found on the
City's website in pdf form at https://www.mbrisingabove.com/wp-content/uploads/2017/08/Final-
Dune-Management-Plan-2016.pdf. The Contractor is responsible for always being aware of and
understanding the most current Dunes guidelines. Seagrape maintenance and invasive vegetation
removals under the Dunes Management Plan guidelines for these three (3) sites will be emphasized
under the Quality Objective.

4.1(f) MAINTENANCE SERVICE SPECIFICATIONS FOR THE LRM 2- LINCOLN ROAD MALL
(1100 BLOCK)

The 1100 block of Lincoln Road (Lenox Avenue west of the street bump-outs to Alton Road east of
the current bollards) shall only be “the maintenance of 3” of brown mulch at all times” and weeding
the site as needed under Section 4.1, Irrigation Maintenance Services under Section 4.2 and
Fertilization Services under Section 4.3 for the 1100 block are still applicable for this site.

4.2 IRRIGATION MAINTENANCE SERVICES SPECIFICATIONS

Damage caused to the irrigation system by the Contractor during the Maintenance Services are the
Contractor’s responsibility. Contractor shall have one (1) business day upon notification to repair
damaged irrigation parts.

All Contractor irrigation work (excluding wet check investigations and timer/clock adjustments) shall
be performed by a State-licensed individual for the task required to properly maintain irrigation
systems. Expected irrigation work may require personnel with irrigation, plumbing, and/or electrical
licenses. Any non-licensed person working on an irrigation system must be directly supervised on-
site by a licensed individual for that task.

The Contractor shall not service more than 50 sites a day for any of their combined groups awarded.

The Contractor shall be expected to ensure sufficient water is supplied for all plant materials at sites
with an irrigation system. All personnel servicing this Contract shall have been trained to identify



signs and symptoms of plant and turfgrass decline due to irrigation issues such as insufficient
watering and overwatering and the Contractor shall make the proper irrigation timer adjustments in
a timely manner so as to not cause subsequent plant death.

Irrigation systems shall be constantly adjusted to ensure that no water from the system hits hard

surfaces.

4.2(a)

4.2(b)

4.2(c)

NON-REIMBURSABLE IRRIGATION MAINTENANCE SERVICES

The Contractor shall be responsible for the labor, materials, and supervision to make
irrigation repairs on all lateral or main lines up to and including a 2” diameter line, all
risers, all sprinkler heads, bubblers, and all batteries for battery-powered timers
within 24 hours of notification or observance and at no additional cost to the City.

All timer settings must comply with Miami-Dade County regulations on irrigation
timing, and any adjustments are considered non-reimbursable services to the City.

The Contractor is responsible for fully repairing all irrigation components at no
additional cost to the City where the damage was directly or indirectly caused by the
Contractor or a subcontractor working for the Contractor.

REIMBURSABLE IRRIGATION MAINTENANCE SERVICES

The two reimbursable irrigation services under Irrigation Maintenance Services are
the payment for the submission of an accurate irrigation report, which details the
results of the Contractor's wet check, and performing major irrigation repairs that
have prior City approval via a purchase order.

IRRIGATION REPORTS

The City shall reimburse the Contractor upon the submittal of an approved irrigation
report for each maintenance site with an existing irrigation system once per month.
The report shall be sent to the City via e-mail or other approved method. The
Contractor has a “Service Month” to complete all irrigation reports.

Irrigation reports shall include documentation of a full wet test on all irrigation
systems within that site. A full wet test shall be considered physically turning on
every irrigation zone from the clock/timer mechanism in order to evaluate all
irrigation-related issues. The report shall include the site, the number of clocks at
the site, the scheduled run time for the clocks, and all notes on irrigation system
deficiencies, including inoperable components, repairs made, and repairs required
outside of the normal maintenance scope The irrigation report, once completed by
the Contractor, must be subsequently reported to Greenspace Management staff
the next business day by 10:00 am. Additionally, the date of service should be
updated on the daily GMR submission.

Contractor payment approval for the irrigation service requires that the Contractor
has (a) already repaired any non-reimbursable irrigation issues prior to report
submission and (b) attached a written proposal(s) for those reimbursable major
irrigation repair item(s) in addition to the irrigation report.



Upon irrigation report submission, the Greenspace Management Team will verify
the report's notations and that the Contractor completed the appropriate repairs. An
irrigation report may be rejected with a subsequent payment denial if the following
is found:
(a) there are substantial reporting errors
(b) the Contractor has not repaired all non-reimbursable irrigation items
and/or
(c) the Contractor has not provided proposal(s) for reimbursable irrigation
services.

Failure to provide irrigation reports by the end of the month or the City’s rejection of
a previously submitted irrigation report for an individual site shall result in a
chargeback to the Contractor for the City to conduct the service immediately with
City staff. The chargeback rate shall be $75.00 per manhour, with a projected crew
of (2) employees conducting the service. The City’s resultant report will consist of
notes sent to the Contractor for the repair of non-reimbursable items, which are
required to be completed within two (2) business days of notification, and the
identification of major irrigation repairs requiring proposals that are due to the City
within two (2) business days of notification.

4.2(d) MAJOR IRRIGATION REPAIRS For the major irrigation repair reimbursable
service, the Contractor shall submit a written proposal to Greenspace staff within 48
hours of reporting for City review and, upon the City's written acceptance
viapurchase order issuance, the Contractor shall commence work the applicable
work. Major irrigation repairs include the following components: all necessary
repairs to lateral and main lines above 2" diameter, wire tracing, valves, pumps,
water meters, backflow valves, timers, and in-take piping. All rates for labor, parts,
and other components for the proposal must abide by the terms and conditions of
this Agreement. If the Contractor does not submit a repair proposal to the City, the
City may exercise its option to request bids from other qualified contractors.

4.3 FERTILIZATION SERVICES SPECIFICATIONS

Contractor shall provide an estimated three (3) fertilizations (material and labor cost) of all turf areas,
shrubs/hedges, trees, and palms found within Contract Locations in the “Service Months” of
February, April, and November.

The Contractor shall not service more than 50 sites a day for any of their combined groups awarded.

The Contractor shall not fertilize anywhere in the City between May 15 and November 1 without prior
written authorization from the City for a specific plant health reason.

All fertilization applications shall conform to standards set in the Florida Friendly Best Management
Practices for Protection of Water Resources by the Green Industries and comply with City of Miami
Beach Ordinance No. 2021-4392. Contractor and their applicator(s) must have their FDACS Limited
Certification for Urban Landscape Commercial Fertilization card with them at all times when applying
any fertilizer in the City of Miami Beach.



All fertilization formulations shall be approved in writing by the City prior to service. Any product
substitution must be approved by the City prior to application at an acceptable recommended
application rate and must be at least a 65% slow release, controlled release, time release, slowly
available, or water-insoluble product per guaranteed analysis label.

All fertilizers shall not have nitrogen or phosphorus, have at least 20% potassium, and have
numerous micronutrients within their formulations. The application rate shall be 1 pound of K
(potassium) per 1,000 square feet. Additional micronutrients are required. Shrub, hedge, and palm
fertilizers shall be applied at 1.5 pounds of product per 100 square feet.

4.4 ADDITIONAL LITTER SERVICES

Periodically and solely at the City's discretion, the Contractor may be asked to perform an Additional
Litter Service that does not correspond to the annual maintenance service calendar’s schedule when
the Contractor is not providing a routine service.

An Additional Litter Service is defined as the total removal of all organic and non-organic debris (litter)
from the service site in between the Contractor’s maintenance services and cannot be performed on
the same day as a ground maintenance service.

4.4(1) SITES WITH ADDITIONAL SCHEDULED LITTER SERVICES

4.4(1)(a) JULIA TUTTLE CAUSEWAY AND MACARTHUR CAUSEWAY- In
addition to the litter removal on regularly scheduled “Ground Maintenance,” the
Contractor shall be responsible for litter removal on all Mondays and Fridays for
the Julia Tuttle Causeway and Exchange and MacArthur Causeway sites.
These Additional Litter Services are to be done in such a manner and with sufficient
personnel so that the entire site is cleaned on or before 2:00 p.m. each of those

days.

4.4(1)(b) INDIAN CREEK SEAWALL- In addition to the litter removal on regularly
scheduled “Ground Maintenance,” the Contractor shall be responsible for litter
removal on all Mondays and Fridays for the Indian Creek Seawall site.

5 PERFORMANCE CONTROL AND INSPECTIONS: The City shall pay the Contractor upon the
City’s inspection of and verification that the Maintenance Services for an entire site or project have
been completed IN FULL and pursuant to the Quality Objective (as defined in Section 2.2). No
payment will be made for a partially completed site.

5.1 WORK METHOD: The Maintenance Services shall be performed in accordance with the highest
professional maintenance standards and horticultural techniques to achieve the Quality Objective at
all Contract Locations.

511 Standards and frequencies may be modified from time to time by the City
Greenspace Management Division Director or designee as necessary to
ensure proper maintenance to achieve the Quality Objective.



51.2 All Maintenance Services shall be done in a thorough and workmanlike
manner under competent Contractor supervision to meet the
specifications and standards found in the Contract and the Quality
Objective.

513 The Contractor shall have the exclusive duty, right, and privilege to
perform Maintenance Services as specified herein. Contractors shall
complete the Maintenance Services during daylight hours. The
Greenspace Management Division Director or designee may permit a
night schedule on an individual function or task basis.

514 The Contractor shall schedule and conduct the work at times and in a
manner that shall not interfere with normal pedestrian traffic on adjacent
sidewalks or vehicular traffic on adjacent streets and shall not cause
annoyance to residents near the site or users of the site. During peak
rush hour traffic (7:00 am to 10:00 am and 3:30 pm to 6:00 pm) or special
events, the Contractor will not block or impede travel lanes.

515 All work shall be scheduled and completed per the agreed upon schedule
to maintain site uniformity.

5.1.6 Contractor shall not Maintenance Services during inclement weather that
may result in destruction or damage to landscaped areas.

51.7 Contractor shall, during the hours and days of operation, respond to all
site-, project-, or contract-related emergencies by taking the
appropriate/required action within two (2) hours of written or verbal notice
from the City.

5.1.8 Contractor shall have completed all Maintenance Servicea prior to the
reporting of the scheduled service.

5.2 INSPECTIONS: The Contractor shall appoint a Contractor Representative as a full-time
supervisor whose responsibility is to coordinate all Maintenance Services, including having the
authority to submit all reports and proposals to the Greenspace Management Division. The
Greenspace Management Division shall also staff and continually conduct site inspections to ensure
adequate maintenance and that work methods comply with contract specifications.

Greenspace Management Division staff and the Contractor's Representatives shall meet periodically
on the sites as needed at the discretion of the Greenspace Management Division Director for a walk-
through inspection. The meeting shall be at the Greenspace Management Division’s convenience.
All ongoing maintenance functions shall be completed prior to this meeting.

The Contractor shall regularly inspect each site and provide a written report to the City on any site
condition that may be detrimental to the health and vitality of all plant material. Further, the Contractor
is responsible for reporting disease development, other problems, and recommended solutions.
These reports are to be written and should be received by the City no later than two (2) days after



each inspection. It is required that the City be notified in advance of planned restorative activities to
permit City personnel to witness and record the restorative work.

5.2.1 DAILY INSPECTION REPORTING - CITY RESPONSIBILITY- Upon receiving a
service completion notification from the Contractor via the GMR, the Greenspace
Management Division shall inspect the serviced location within 48 hours.

6.0 ADDITIONAL SERVICE REQUESTS BASED ON CONTRACT ITEMS. Additional service rates
shall be established during negotiations with the successful Bidder(s).

The City may, at its sole discretion and through its contract manager, request additional services
related to the scope of this RFP. In doing so, the City shall compensate the Contractor at the
additional service rates quoted by the Contractor in the Agreement.

At no time is there any guarantee of the additional work being awarded. No work shall commence
without the issuance of a PO.

7.0 NON-PRE-PRICED ITEMS OR TASKS (ANCILLARY WORK). Occasionally, the City may
request work or tasks not included in the Cost Proposal Form or additional negotiated service rates.
These items shall be known as non-pre-priced items or tasks (Ancillary Work), as applicable. When
Ancillary Work is required, the following procedure shall be followed to determine the faimess and
reasonableness of the pricing. Approval of non-pre-priced items or tasks (ancillary work) shall comply
with Administrative Procedure PO.03.02. The Price Proposal will require City Commission approval
if the total Non-Pre-Priced items exceed the thresholds established in Section 2-366 of the City Code.

7.1 Non-Pre-Priced Materials, Equipment, and Disposal Charges: If the awarded
Contractor for the project performs the work with its own forces, the Contractor shall
submit a quote to Greenspace Management for approval. Greenspace Management
will review the Contractor’s unit cost pricing against market rates for the same materials
or equipment for reasonableness. At the City’s sole discretion, the Contractor’s quote
may be rejected by the City staff as unreasonable. |If rejected, the Contractor can
provide three (3) independent quotes for materials and equipment to Greenspace
Management for further consideration on unit pricing.

7.2 Non-Pre-Priced Labor: If the work is to be subcontracted, the awarded Contractor for
the project must obtain and submit three (3) independent quotes from subcontractors.
The Contractor shall not submit a quote or bid from any subcontractor that the Contractor
is not prepared to use. The City may require additional quotes and bids if the
subcontractors are unacceptable or the prices are unreasonable. If three quotes or bids
cannot be obtained, the awarded Contractor for the project will provide the reason in
writing for the City’s approval. If approved, less than three quotes will be allowed.

8.0 ONE TIME PROJECTS. From time to time, the City may need the Contractor to perform one-
time projects. In these instances, the City may request quotes from all the vendors awarded under



any and all groups of the Agreement and not just the primary vendor awarded to the group where
the work must be completed. Vendors shall use Pre-price Tasks negotiated in the Agreement to the
extent possible. All non-pre-priced Ancillary Work will be in accordance with Section 7.0 of the
contract, and its approval shall comply with Administrative Procedure PO.03.02
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Cost Proposal Form

2025-015-ND
Routine Landscape Maintenance
Services for Various Locations
Throughout the City

PROCUREMENT DEPARTMENT
1755 Meridian Avenue, 3@ Floor
Miami Beach, Florida 33139



APPENDIX B
COST PROPOSAL FORM

Failure to submit Appendix B, Cost Proposal Form, in its entirety by the deadline established for the receipt of
proposals will result in proposal being deemed non-responsive and being rejected.

Bidder may submit for one or more groups and shall bid on ALL line items within the group(s) they are submitting.

Bidder affirms that the prices stated on the cost proposal form below represent the entire cost of the items in full
accordance with the requirements of this RFP, inclusive of its terms, conditions, specifications and other requirements
stated herein, and that no claim will be made on account of any increase in wage scales, material prices, delivery
delays, taxes, insurance, cost indexes or any other unless a cost escalation provision is allowed herein and has been
exercised by the City Manager in advance. The Cost Proposal Form (Appendix B) shall be completed in its entirety.
All corrections on the Cost Proposal Form (Appendix B) shall be initialed.

UNDER A SEPARATE COVER VIA BIDNET DIRECT



APPENDIX C

Special Conditions

2025-015-ND
Routine Landscape Maintenance

Services for Various Locations
Throughout the City

PROCUREMENT DEPARTMENT
1755 Meridian Avenue, 39 Floor
Miami Beach, Florida 33139



. TERM OF CONTRACT. The term of the Agreement resulting from this RFP shall be for an initial
term of three (3) years.

OPTION TO RENEW. The City, through its City Manager, will have the option to extend for one
(1) two-year renewal term or two (2) one-year renewal terms at the City Manager's sole
discretion. The successful contractor shall maintain, for the entirety of any renewal period, the
same cost, terms, and conditions included within the originally awarded contract. Continuation
of the contract beyond the initial period, and any option subsequently exercised, is a City
prerogative and not a right of the successful contractor.

COST ADJUSTMENTS. On or about the anniversary of each contract year, the contractor may
request, and the City Manager may approve, a cost adjustment based on documented cost
increases for the following contract year. Cost adjustments should be limited to changes in the
applicable Bureau of Labor Statistics index for the local region or other verifiable evidence of
price increases. The Contractor's adjustment request must substantiate the requested increase.
The City of Miami Beach, through its City Manager, reserves the right to approve a requested
adjustment or may terminate the agreement and readvertise for bids for the goods or services.

INVOICES AND PAYMENT.

4.1 INVOICES. Contractor shall submit a copy of all invoices via e-mail to
Greenspacelnvoices@miamibeachfl.gov. The Department reserves the right to request
that invoices be billed by individual site locations.

4.2 PAYMENT. The City agrees to pay the Contractor as follows for the Maintenance
Services described herein during the term of the Agreement:

e The bid price is stated as a "per service" cost. Each complete service cycle must be
invoiced separately on a monthly basis for services rendered during said month, and the
City will pay the Contractor each month the "per service" payment amount.

e Payment shall be made within thirty (30) days of the City’s issuance of the Final GMR
by the Greenspace Management Division Director or designee after receiving an invoice
from the Contractor. The Contractor shall look for payment exclusively from the funds
of the City for which these services have been provided.

o |If the Greenspace Management Division Director or designee determines that the labor
for work resulting from vandalism, acts of God, or third-party negligence can be
performed by the Contractor's present workforce, the Greenspace Management Division
Director or designee may modify the Landscape Maintenance Schedule and substitute
the emergency work for regularly scheduled work.

421 PAYMENTS WITHHELD. If the Contractor's Maintenance Services do not
meet the Quality Objective, City standards and/or specifications herein, the
Greenspace Division Director or designee, in addition to or in lieu of other
remedies provided herein, may withhold payment from the Contractor for
the applicable Maintenance Services.

4.21.1 The Contractor must appeal any City notice of withholding of
payment (regardless of whether the City issues such notice via (1)



a written letter or e-mail notice or (2) a comment included in the
final GMR from the Greenspace Management Division Director or
designee) within two (2) business days of receipt of the daily GMR
to the Greenspace Management Division Director or designee
(“PPA Dispute”). The PPA Dispute shall include, at minimum, time-
stamped pictures and/or videos sufficiently (with all metadata
including geolocation and date) of the completed Maintenance
Services. Failure to (a) submit a PPA dispute within two (2)
business days of the City’s transmission of the payment adjustment
and (b) provide sufficient proof (with sufficiency determined at the
sole discretion of the Greenspace Management Division Director)
of the Contractor's completion of the Maintenance Services as
described above shall be deemed as the Contractor's acceptance
of the withheld payments as proposed in the daily GMR and
Contractor shall be barred from later seeking payment for any
Maintenance Services allegedly completed. After the two (2)
business days allotted for a PPA Dispute, no further disputes shall
be permitted for the applicable Maintenance Services and all
claims related to the payment(s) withheld shall be waived. If,
however, the Greenspace Management Division Director
determines in his or her sole discretion that the Contractor has
provided sufficient proof that the City has withheld a payment in
error, the City shall pay the Contractor in accordance with Sections
41and4.2.

422 ADDITIONAL OR DECREASED COMPENSATION. Additional or
decreased compensation may be authorized at the discretion of the
Greenspace Management Division Director or designee upon the approval
of the City Manager, and subject to City budgetary conditions, for the
deletion of sites, addition of sites, or additional work performed by the
Contractor. The City Manager, or designee, shall have the authority to
approve the addition of facilities in an amount not to exceed $100,000
annually.

PRICE ADJUSTMENT FOR THE DELETION OF SITE(S). The
City reserves the right to temporarily or permanently delete existing
sites and/or services at existing sites by providing the Contractor
written notice. Sites removed and later re-added shall be re-added
at the original contract unit cost, plus any index adjustment. Cost
adjustments shall be limited to changes in the applicable Bureau of
Labor Statistics index for the local region or other verifiable
evidence of price increases. The City of Miami Beach, through its
City Manager, reserves the right to approve an adjustment
requested by the Contractor if the Contractor makes such request
at least thirty (30) days prior to the anniversary of the Agreement
term.



423

PRICE ADJUSTMENTS FOR THE ADDITION OF SITE(S). The
City reserves the right to add new sites to the respective
contract(s). New sites shall be at the rates negotiated with the
Contractor via a Request for Quote. The approval of the new rates
will be authorized via Procurement’s authorization procedures
which may or may not require a contract amendment.

DEVELOPMENT AND/OR IMPROVEMENT TO EXISTING SITES. The
City reserves the right to develop and/or improve existing sites specified
herein. Additional services required shall be evaluated by both the City and
the contractor to mutually determine a fair unit cost based upon a similar
service rendered at a similar site.

4.3 PAYMENT REDUCTION.

REDUCTIONS FOR NON-CONFORMING OR UNSATISFACTORY WORK: All
Maintenance Services are subject to inspection by the Greenspace Management
Division Director or designee, Inspector, or other authorized City representative. As
a result of these inspections, resident input, the City’s Cleanliness Index Manual, or
any other notification of quality concerns that the City may receive, if any of the
Maintenance Services are found to be non-compliant with the Quality Standard,
industry-accepted maintenance practices and/or Agreement Specifications:

4.31

4.3.2

43.3

The Greenspace Management Division Director or designee may reduce
payments to the Contractor in accordance with the procedures set forth
herein. The Greenspace Management Division Director or designee will
determine the reduction using the Unit Prices for Services as quoted in this
contract and in accordance with procedures described herein.

REINSPECTION FEE: The City shall assess a fee of $250.00 for each re-
inspection where Maintenance Services are identified as non-conforming
or unsatisfactory and a re-inspection is required. Such fee is assessed as
liquidated damages to offset the administrative costs to the City to conduct
the inspection and any necessary re-inspection.

FALSE OR INACCURATE REPORTS OF COMPLETED SERVICES.
Contractor shall complete all Maintenance Services prior to the scheduled
maintenance reporting. The Greenspace Management Division Director or
designee, upon identification of a false or inaccurate report, and at his or
her sole discretion, shall inform the Contractor of the inaccurate or false
report and may further assess a Reinspection Fee per site, per instance of
false or inaccurate reporting of Maintenance Services completed.

4.4 PAYMENT ADJUSTMENTS. If the Contractor fails to correct any Maintenance
Services after receiving a notice under section 4.5 or 4.6 herein, and upon the
Contractor failing to appeal or unsuccessfully appealing a notice of withheld payment(s)
pursuant to Section 4.2.1, the Greenspace Management Division Director or designee



will make the applicable payment adjustments.
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All or a portion of the final payment may be delayed or withheld until the
Greenspace Management Division Director or designee makes a final
decision on any proposed pending reduction(s).

CONTRACT DELIVERABLES. The City may invoice or retain payment for
any or all outstanding invoices for Maintenance Services performed due to
the Contractor’s failure to provide any required Deliverable or Report as
specified herein. The Greenspace Management Division Director or
designee shall notify the Contractor of all monies withheld under this
section.

4.5 CONTRACTOR'’S CORRECTIVE MEASURES FOR DEFICIENT WORK

451
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453

TIMETABLE FOR CORRECTIVE MEASURES. If the work specified has
not been completed to contract specifications upon inspection by
Greenspace Management Division representatives, the Greenspace
Management Division shall contact the Contractor in writing to indicate the
necessary corrective measures. The Contractor will be given two (2)
business days from notification by the Greenspace Management Division
to make appropriate corrections and notify the Greenspace Management
Division in writing of said completion. Any extensions beyond the 48-hour
period for corrective work must be approved in writing by the Greenspace
Management Division. Unless the City provides prior written approval
authorizing the Contractor to perform corrective measures beyond 48 hours
after receiving the City’s written directive, the Contractor shall not be entitled
to payment for any corrective measures performed more than 48 hours after
such written request.

The Greenspace Management Division will conduct a re-inspection 48
hours after the initial corrective notification from the Greenspace
Management Division to the Contractor or after the agreed-upon written
extension period to confirm whether corrective work has been completed to
the satisfaction of the Greenspace Management Division Director.

CONTRACTOR CORRECTING DEFICIENCIES UPON CITY
REINSPECTION. If the corrective work has been completed successfully
within the timetable described above, upon the Greenspace Management
Division's re-inspection and acceptance, the City will pay the Contractor for
the service. For the avoidance of doubt, the City shall not be responsible
for the Contractor's additional costs resulting from multiple trips to the same
sites due to deficiencies in the Contractor’s initial work.

CONTRACTOR FAILURE TO CORRECT WORK DEFICIENCIES UPON
REINSPECTION. If the corrective work is still deficient after the re-
inspection, at the sole discretion of the Greenspace Management Division,
service payment for the site will be denied, and a Reinspection Fee of
$250.00 may be charged.
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The Greenspace Management Division reserves the right to re-inspect all
deficient work every 48 hours after the Contractor's first failure of corrective
work and assess additional Reinspection Fees to the Contractor until the
work is completed to the satisfaction of the Greenspace Management
Division Director or the Contractor’s time to corrective deficient work has
elapsed.

4.6 REPLACEMENT OF PLANT MATERIALS DUE TO CONTRACTOR NEGLIGENCE
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4.6.2

4.6.3

REPLACEMENT REQUIREMENT. Any plants that are damaged or die as
a result of improper maintenance, inadequate or lack of irrigation, or lack of
sufficient care shall be removed immediately and replaced in kind by the
Contractor at no additional cost to the City within ten (10) calendar days
upon discovery by the Contractor or notification by the City.

The ten (10) calendar days may be extended due to seasonal conditions,
availability, preparation time such as root pruning, etc., only if approved by
the Greenspace Management Director or designee in advance. Work will
be deemed non-conforming after the ten (10) calendar day replacement
period or extension and subject to payment adjustments. Additionally, and
notwithstanding, the City may perform the work per Section 4.7 of the
Agreement Special Conditions.

PLANT REPLACEMENT CRITERIA. The following criteria shall be used to

determine if replacement is necessary:

4.6.2.1 Plants are notin a healthy growing condition, rendering them below
Florida Grade #1 plant materials as defined by the Florida Grades
and Standards.

4.6.2.2 Any plant's ability to thrive after the maintenance period is
questioned, which would render it below the minimum quality
standards (Florida Grade #1 as defined by the Florida Grades and
Standards Manual for Nursery Plants).

4.6.2.3 The plant material is dead.

4.6.2.4 The Contractor has allowed weed infestations (defined as more
than 20% of the total area) within a landscape bed, and now weed
removal is beyond the ability to control them. Weed infestations
shall cause the Contractor to remove all plants (live and dead),
treat, and replace all plant materials within the landscape bed.

4.6.2.5 The plant material should be free of any pest infestation.
REPLACEMENT MATERIALS. Replacement material shall be of the same

species and quality and conform to the Florida Grades & Standards for
nursery plants as Florida #1 Quality, whichever is higher. Plant replacement



46.4

4.6.5

shall occur within ten (10) calendar days of notification. The replacement
plant shall be of equal size to the plant to be replaced. Smaller plant
replacement is not allowed without prior written authorization from the
Greenspace Management Division Director or designee.

4.6.3.1 Plants shall be sound, healthy, and vigorous, free from plant
disease, insect pests, or their eggs, have normal root systems,
comply with all State and local regulations governing these matters,
and be free from any noxious weeds.

4.6.3.2 Plant materials shall be symmetrical and/or typical for variety and
species.

4.6.3.3 A licensed nursery must provide all plant materials and shall be
subject to acceptance as to quality by the Greenspace
Management Director or designee.

4.6.3.4 Replacements shall be guaranteed for the length of the Contract.

CONTRACTOR TIMEFRAME TO REPLACE DEFICIENT PLANT
MATERIALS. Work will be deemed non-conforming after the ten (10)
calendar day replacement period and subject to payment adjustments.
Additionally, and notwithstanding, the City may perform the work and
withhold monies due to the Contractor for materials and labor costs.

The Contractor shall hand water the replacement, if required, for up to forty-
two (42) calendar days after planting or until established.

4.7 CITY’S RIGHT TO CORRECT CONTRACTOR DEFICIENCIES. Upon Contractor's
failure to meet any of its obligations under this Agreement, including Contractor’s duty
to correct any deficiencies as required under Section 4.5 or 4.6, the City may:
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Correct the deficiencies at Contractor’s sole expense. The City shall provide

the Contractor written notice of its intent to complete the affected

Maintenance Services but is not obligated to allow the Contractor additional

time to complete the Services.

4.7.1.1 If the Greenspace Management Division Director, at his or her
discretion, elects to use City staff to remedy any deficiency
contemplated herein, the City shall deduct or invoice the Contractor
for all expenses incurred by the City as follows: Contractor will be
responsible for (a) a minimum of two (2) hours and two (2) City
employees billed to the Contractor at the Contractor's quoted rate
for a supervisor per the ancillary rates quoted in the Agreement and
(b) the costs incurred by the City for any materials and/or
equipment used to remediate the site.

4.7.1.2 If the Greenspace Management Division Director, at his or her
discretion, elects to use a third party contractor, the total costs
incurred by the City less the contracted rate for the Contractor for
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the remediation of any of the Contractor's work found to be deficient
shall be (1) deducted and forfeited from the payments to the
Contractor from the City or (2) invoiced to the Contractor upon
completion of the work. This Section 4.7.1 shall not be construed
as a penalty but as an adjustment of payment to the Contractor for
only the work performed and accepted by the City and the recovery
of City costs from the failure of the Contractor to complete or
comply with the provisions of the Contract; or

Issue the Contractor a Notice to Cure instructing the Contractor to cure all
pending deficiencies within two (2) business days of the date the City issued
the Notice to Cure (the “Cure Period”).

The Contractor may request additional time beyond the Cure Period by
submitting a written request for additional time within twenty-four (24) hours
of the date the City issued the Notice to Cure. The Contractor’s request
shall include a written explanation of the Contractor's need for more than
Cure Period. If the Greenspace Management Division Director or designee
agrees that the deficiency(s) would require more than the standard Cure
Period, a reasonable time frame may be granted, in writing, in the sole
discretion of the Greenspace Management Division Director.

4.8 CITY'S RIGHT TO TERMINATE THE AGREEMENT OR REMOVE GROUPS. If the
Greenspace Management Division Director, in his or her sole discretion, continues to
find any portion of the Maintenance Services unsatisfactory after exercising its
remedies under 4.7, the City may:
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4.83

Through the Greenspace Management Division Director: remove a group
or groups (as identified in Section 2 of the Minimum Requirements and
Specifications) from the Agreement by providing the Contractor with thirty
(30) days written notice and award said group(s) to the next lowest bidder
under the RFP. Should all other bidders under the RFP reject the
opportunity to replace the Contractor, the City may solicit competitive
proposals for the replacement services.

Through the City Manager: terminate the Agreement for convenience by
providing the Contractor with thirty (30) days written notice.

Upon receiving written notice under this Section 4.8, the Contractor shall
complete all Maintenance Services pending during the thirty (30) day notice
period. The City shall be liable for the payment of any Maintenance Services
already completed or in progress at the time of receiving written notice
under this section, but the City shall have no liability to the Contractor for
any of the Contractor's expenses incurred or Maintenance Services
rendered Services after the date identified in the City’s written notice.

4.9 DISPUTES AND MEDIATION. Should the initial efforts at resolution not end in a mutual
solution, the Contractor shall notify the Greenspace Management Division Director or



designee of the claim or dispute in writing, including all supporting documentation
verifying Contractor's claims. Upon receipt of said notification, the Greenspace
Management Division Director or designee shall review the issues relative to the claim
or dispute and issue a written finding. The Greenspace Management Division Director
shall have thirty (30) calendar days to respond.

Should the Contractor and the Greenspace Management Division Director or designee
fail to resolve the claim or dispute, the Contractor shall submit its dispute in writing
within five (5) calendar days of the written finding issued by the Greenspace
Management Division Director or designee to the Director of Public Works. The
Contractor's written dispute must include, at minimum, all reports, communications,
photographs or videos, and any other information verifying the Contractor's claim(s).
All photographs and/or videos used as evidence to verify any of Contractor's work
under dispute must have all metadata, including geolocation and date. Contractor
acknowledges that the City cannot verify the accuracy of photographs and/or videos
submitted without metadata. For the avoidance of doubt, any dispute brought by the
Contractor for Services allegedly performed but not paid for shall be barred if not timely
raised as required by Section 4.2. Failure to submit an appeal within five (5) calendar
days of the written finding of the Director of Greenspace Management, regardless of
the reason, shall constitute acceptance of the finding by the Contractor. Upon receipt
of said notification, the Director of Public Works shall review the Contractor’s claim or
appeal and issue a written finding. The Director of Public Works shall have sixty (60)
calendar days to respond to the Contractor’s written appeal.

Appeal to the Director of Public Works for his/her resolution is required prior to
Contractor being entitled to seek mediation, and following mediation, judicial relief in
connection therewith. Should the Contractor be entitled to compensation hereunder,
the Director of Public Work’s decision may be subject to approval by the City Manager.
The Contractor shall not be entitled to seek mediation, and following mediation, judicial
relief, unless:

e Contractor has first received the Director of Public Work's written
decision, approved by the City Manager if applicable.

o A period of sixty (60) days has expired after submitting to the Director
of Public Works a detailed statement of the dispute, accompanied by
all supporting documentation.

e City has waived compliance with the procedure set forth in this section
by written instrument(s) signed by the Director of Public Works.

In the event that the finding of the Director of Public Works is unacceptable to either
party hereto, prior to initiating a civil action in circuit or county court, the party objecting
to the determination must notify the other party in writing within fourteen (14) calendar
days of receipt of the Director of Public Work’s written determination of its request for
mediation. The notice must state the basis of the objection and be accompanied by a
statement that any Contract price or Contract time adjustment claimed is the entire



adjustment to which the objecting party has reason to believe it is entitled to as a result
of the determination.

Upon one party issuing a request for mediation, the parties shall participate in mediation
to address all objections to any determinations hereunder and to attempt to prevent
litigation. A certified Mediator, who the parties find mutually acceptable, will conduct
any mediation proceedings in Miami-Dade County, State of Florida. The costs of a
certified Mediator shall be shared on a 50/50 basis. Failure of the party initiating
mediation to submit the names of its three (3) preferred mediators within seven (7) days
of the initial request for mediation shall be a waiver of the initiating party’s right to bring
lawsuit and the City may then select the mediator of its choice. Should the claim or
dispute remain unresolved by mediation, and notwithstanding a party’s failure to strictly
adhere to any of its obligations in this section, the parties retain all their legal rights and
remedies provided under State law. A party objecting to a determination specifically
waives all of its rights provided hereunder, including its rights and remedies under State
law, if said party fails to comply, in strict accordance with the requirements of this
provision.

The Contractor acknowledges that any claim made against the City more than six (6)
months after the Contractor had or should have had notice of an alleged breach of this
Agreement shall be waived.

4.10 PROTECTION OF PROPERTY AND REPAIR OF DAMAGE. All portions of landscape
structures, facilities, services, utilities, and roads shall be protected against damage or
interrupted service at all times by the Contractor during the term of the Contract. Any
damage to the property caused directly or indirectly by the Maintenance Services shall
be replaced or replaced in kind and in @ manner approved by the Greenspace
Management Division Director or designee. All work of this kind shall be done
immediately after damage or alteration occurs unless otherwise directed.

4.11 DAMAGE NOTIFICATION. The Contractor shall notify the Greenspace Management
Division Director or designee in writing within twenty-four (24) hours after discovering
any damage caused by accident, vandalism, theft, acts of God, or undetermined
causes.

5. EMERGENCY RESPONSE TIME.

5.1 The Contractor Representative must be on call 24/7/365 for emergency purposes at no
additional cost to the City.

5.2 Contractor may be contacted on occasion in response to a natural disaster or other
disaster at the negotiated additional service rates. The City reserves the right to
exercise discretion in determining what time the contract will be activated.

5.3 The Contractor, on an immediate and first priority basis, shall be able to provide the City
a minimum of 12 and up to 25 personnel and appropriate equipment on a sustained
basis to clear roads, right of ways, and other City properties in the event of an
emergency or Act of God (i.e. storm, tornado or hurricane) at all times or as deemed by
the City Manager or his designee.

5.4 Contractor to provide sufficient manpower and equipment to provide any emergency



landscaping services with one hour notice from the City at the contracted rates. Work to
include but not limited to; roadway clearing, irrigation repairs, tree hazards, extensive
clean-up and disposal activities. Time stamped photos will be required to verify
performed work.

5.5 ALL WORK SHALL BE COMPLETED IN ACCORDANCE WITH FEMA REGULATIONS
AND APPLICABLE ENVIRONMENTAL REQUIREMENTS. All emergency work shall
comply with FEMA Policies) 9523.11 — Hazardous Stump Extraction and Removal
Eligibility and 9580.204 Documenting and Validating Hazardous Trees Limbs and
Stumps.

PAYMENT AND PERFORMANCE BOND. Within three (3) calendar days of contract award,
Contractor shall furnish a Performance Bond and a Payment Bond from an A-rated Financial
Class V Surety Company.

6.1 Bond shall be in the amount of one hundred percent (100%) of the Contract Price
guaranteeing to City the completion and performance of the work covered in such
Contract as well as full payment of all suppliers, laborers, or subcontractors employed
pursuant to this Project.

6.2 Bond shall continue in effect for one year after Final Completion and acceptance of the
work with liability equal to one hundred percent (100%) of the Contract sum, or an
additional bond shall be conditioned that Contractor will, upon notification by City,
correct any defective or faulty work or materials which appear within one year after Final
Completion of the Contract.

6.3 Bond shall be recorded in the public records of Miami-Dade County and provide City
with evidence of such recording.

SUBCONTRACTORS. Contractor shall not employ any subcontractor against whom City may
have a reasonable objection. Contractor shall not be required to employ any subcontractor
against whom Contractor has a reasonable objection.

Contractor shall be fully responsible for all acts and omissions of its subcontractors and of
persons directly or indirectly employed by its subcontractors and of persons for whose acts any
of them may be liable to the same extent that Contractor is responsible for the acts and omissions
of persons directly employed by it. Nothing in the Contract Documents shall create any
contractual relationship between any subcontractor and City or any obligation on the part of City
to pay or to see the payment of any monies due to any subcontractor. City may furnish to any
subcontractor evidence of amounts paid to Contractor on account of specific work performed.

Contractor agrees to bind specifically every subcontractor to the applicable terms and conditions
of the Contract Documents for the benefit of City.

. ADVERTISING AND SIGNS: Contractors shall not advertise or place signs on the site, facilities
or equipment of the City of Miami Beach.

NON-INTERFERENCE: Contractor shall not interfere with the public use of sites and shall
conduct his operation so as to offer the least possible obstruction and inconvenience to the public
or disruption to the peace and quiet of the area within which the services are performed.



10. LICENSURE: Throughout the term of any resulting agreement, the Contractor shall ensure that

11.

all work on any City project is performed by licensed individuals, in accordance with the
requirements of the State of Florida.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the City and its
officers, employees, agents, and contractors, from and against any and all actions (whether at
law or in equity), claims, liabilities, losses, and expenses, including, but not limited to, attorneys’
fees and costs, for personal, economic or bodily injury, wrongful death, loss of or damage to
property, which may arise or be alleged to have arisen from the negligent acts, errors, omissions
or other wrongful conduct of the Contractor, its officers, employees, agents, contractors, or any
other person or entity acting under Contractor’s control or supervision, in connection with, related
to, or as a result of the Contractor’s performance of the Services pursuant to this Agreement. To
that extent, the Contractor shall pay all such claims and losses and shall pay all such costs and
judgments which may issue from any lawsuit arising from such claims and losses, and shall pay
all costs and attorneys’ fees expended by the City in the defense of such claims and losses,
including appeals. The Contractor expressly understands and agrees that any insurance
protection required by this Agreement or otherwise provided by the Contractor shall in no way
limit the Contractor’s responsibility to indemnify, keep and save harmless and defend the City or
its officers, employees, agents and instrumentalities as herein provided.

The parties agree that one percent (1%) of the total compensation (for open/ applicable projects
only; closed/billed projects would be excluded) to Contractor for performance of the Services
under this Agreement is the specific consideration from the City to the Contractor for the
Contractor’s indemnity agreement. The provisions of this Section 11 and of this indemnification
shall survive termination or expiration of this Agreement.

11.1. UNREPORTED OR UNREMEDIATED HAZARDS. In addition to the Contractor’s
indemnification obligations under Section 11 of the Special Conditions, the Contractor
shall indemnify the City for any loss or any injury resulting from an unreported hazardous
condition due to the Contractor's improper or lack of maintenance. Examples of
unreported hazards include but are not limited to:

11.1.1.1. Excessive washouts resulting from a prolonged, undetected, or
unaddressed irrigation break as evidenced by alga growth, excessive weed,
or vegetative growth, or ruts left by mowing equipment driving through
muddied turf grass areas.

11.1.1.2. Prolonged, undetected, or unaddressed open holes caused by any
means and as evidenced by excessive weed or vegetative growth or aged
litter in the hole.

11.1.1.3. Undetected or unaddressed dead trees or palms or dead branches
or fronds that may pose a hazard to pedestrians or vehicular traffic.
11.1.1.4. Roadway or sidewalk encroachments of a size or in a location that

could result in significant damage to vehicles or pose an immediate hazard
to pedestrians, cyclists, skaters, or riders of segway-type vehicles.

12. LIMITATION ON CITY LIABILITY: The City desires to enter into this Agreement only if in so



doing the City can place a limit on the City's liability for any cause of action, for money damages
due to an alleged breach by the City of this Agreement, so that its liability for any such breach
never exceeds the sum of $50,000 for the Term of the Agreement. Contractor hereby expresses
its willingness to enter into this Agreement with Contractor's recovery from the City for any
damage action for breach of contract to be limited to a maximum amount of $50,000.

Accordingly, and notwithstanding any other term or condition of this Agreement, Contractor
hereby agrees that the City shall not be liable to the Contractor for damages in an amount in
excess of $50,000 for any action or claim for breach of contract arising out of the performance
or non-performance of any obligations imposed upon the City by this Agreement.

Nothing contained in this section or elsewhere in this Agreement is in any way intended to be a
waiver of the limitation placed upon the City's liability, as set forth in Section 768.28, Florida
Statutes.

13. MISCELLANEOUS.

13.1.  WAIVER OF JURY TRIAL: By entering into this Agreement the City and Contractor
expressly waive any rights either party may have to a trial by jury of any civil litigation
related to or arising out of this Agreement.

13.2.  CHOICE OF LAW; VENUE: This Agreement shall be interpreted and construed in
accordance with the laws of the State of Florida. Any and all claims, controversies, and
causes of action arising out of or relating to this Agreement, whether sounding in
contract, tort, or statute, shall be governed by the laws of the State of Florida, including
its statutes of limitations, without regard to any conflict-of-laws or other rule that would
result in the application of the law of a different jurisdiction. Both the City and Contractor
consent to Miami-Dade County, Florida, as the sole venue for resolving any state court,
federal court, or arbitration proceedings arising from or relating to the performance or
interpretation of this Agreement.

13.3.  Any ambiguity or uncertainty in this Agreement shall not be interpreted against either
party. Both parties agree that the terms of this Agreement shall be given their fair
meaning and shall be interpreted without favoring or disadvantaging either party.

13.4.  The City’s action or inaction as to any of its rights under this Agreement shall in no
way be deemed as a waiver of those rights.
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INSURANCE REQUIREMENTS

The Contractor shall maintain and require that their subcontractors maintain the below required insurance in effect prior
to awarding the contract and for the duration of the contract. The maintenance of proper insurance coverage is a
material element of the contract and failure to maintain or renew coverage may be treated as a material breach of the
contract, which could result in withholding of payments or termination of the contract.

A Workers' Compensation Insurance for all employees of the Contractor as required by Florida Statute
Chapter 440 and Employer Liability Insurance with a limit of no less than $1,000,000 per accident for
bodily injury or disease. Should the Contractor be exempt from this Statute, the Contractor and each
employee shall hold the City harmless from any injury incurred during performance of the Contract.
The exempt contractor shall also submit (i) a written statement detailing the number of employees and
that they are not required to carry Workers’ Compensation insurance and do not anticipate hiring any
additional employees during the term of this contract or (i) a copy of a Certificate of Exemption.

B. Commercial General Liability Insurance on an occurrence basis, including products and completed
operations, property damage, bodily injury and personal & advertising injury with limits no less than
$2,000,000 per occurrence. If a general aggregate limit applies, either the general aggregate limit shall
apply separately to this project or the general aggregate limit shall be twice the required occurrence
limit.

C. Automobile Liability Insurance covering any automobile, if Contractor has no owned automobiles, then
coverage for hired and non-owned automobiles, with limit no less than $2,000,000 combined per
accident for bodily injury and property damage.

D. Professional Liability (Errors & Omissions) Insurance with limits no less than $1,000,000 per
occurrence or claim, and $2,000,000 policy aggregate.

E. Builders Risk Insurance utilizing an “All Risk” coverage form, with limits equal to the completed value
of the project and no coinsurance penalty. (City of Miami Beach shall be named as a Loss Payee on
this policy, as its interest may appear. This policy shall remain in force until acceptance of the project
by the City.)

F. Umbrella Liability Insurance in an amount no less than $10,000,000 per occurrence. The umbrella
coverage must be as broad as the primary General Liability coverage.

G. Contractors’ Pollution Legal Liability (if project involves environmental hazards), with limits no less than
$1,000,000 per occurrence or claim, and $2,000,000 policy aggregate.

Additional Insured - City of Miami Beach must be included by endorsement as an additional insured with respect to
all liability policies (except Professional Liability and Workers’ Compensation) arising out of work or operations
performed on behalf of the contractor including materials, parts, or equipment furnished in connection with such work
or operations and automobiles owned, leased, hired or borrowed in the form of an endorsement to the contractor’s
insurance.



Notice of Cancellation - Each insurance policy required above shall provide that coverage shall not be cancelled,
except with notice to the City of Miami Beach c/o EXIGIS Insurance Compliance Services.

Waiver of Subrogation — Contractor agrees to obtain any endorsement that may be necessary to affect the waiver of
subrogation on the coverages required. However, this provision applies regardless of whether the City has received a
waliver of subrogation endorsement from the insurer.

Acceptability of Insurers — Insurance must be placed with insurers with a current A.M. Best rating of A:VIl or higher.
If not rated, exceptions may be made for members of the Florida Insurance Funds (i.e. FWCIGA, FAJUA). Carriers
may also be considered if they are licensed and authorized to do insurance business in the State of Florida.

Verification of Coverage — Contractor shall furnish the City with original certificates and amendatory endorsements,
or copies of the applicable insurance language, effecting coverage required by this contract. All certificates and
endorsements are to be received and approved by the City before work commences. However, failure to obtain the
required documents prior to the work beginning shall not waive the Contractor’s obligation to provide them. The City
reserves the right to require complete, certified copies of all required insurance policies, including endorsements,
required by these specifications, at any time.

CERTIFICATE HOLDER MUST READ:
CITY OF MIAMI BEACH
clo EXIGIS Insurance Compliance Services
P.O. Box 4668 — ECM #35050
New York, NY 10163-4668

Kindly submit all certificates of insurance, endorsements, exemption letters to our servicing agent, EXIGIS, at:

Certificates-miamibeach@riskworks.com

Special Risks or Circumstances - The City of Miami Beach reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.

Compliance with the foregoing requirements shall not relieve the Contractor of his liability and obligation under this
section or under any other section of this agreement.



APPENDIX E

Service Calendar

2025-015-ND
Routine Landscape Maintenance Services
for Various Locations Throughout the City

PROCUREMENT DEPARTMENT
1755 Meridian Avenue, 3@ Floor
Miami Beach, Florida 33139



SAMPLE SERVICE CALENDAR

FY 24-25 Calendar
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APPENDIX F

Site Names and Descriptions

2025-015-ND
Routine Landscape Maintenance Services
for Various Locations Throughout the City

PROCUREMENT DEPARTMENT
1755 Meridian Avenue, 39 Floor
Miami Beach, Florida 33139



SOUTH BEACH RIGHT-OF-WAY (GROUP I)

ISITE #

SITE NAME

SITE DESCRIPTION

SOuU-1

Southpointe Drive

All Southpointe Drive medians from Alton Road curve to circular turnaround next to
Beachwalk entrance; all Southpointe Drive tree pits on north side of road from Washington
Avenue to Collins Avenue

SOuU-2

Commerce Street ROW and
Triangle

Commerce Street- All bump-outs and swales from Washington Avenue to Jefferson
Avenue; including both greenspace triangles west of Jefferson/Commerce; swales east of
Jefferson starting from curve at Jefferson and Commerce

SOuU-3

1 Street

1st Street - All right-of-way bump-outs, medians, swales, and tree/palm pits from Alton
Road to Ocean Drive plus all palm pits from Ocean Drive to street end on both sides of the
road

SOu-4

2" Street

2nd Street- All right-of-way swales, bump-outs and tree/palm pits on the north side of street
only from Alton Road eastward to Collins Court and then maintain both sides of the street
from Collins Court to Ocean Drive

SOuU-5

3" Street

3rd Street — All right-of-way bump-outs, swales, and tree/palm pits on both sides of street
from Michigan Avenue to Ocean Drive

SOuU-6

4" Street

4th Street - All right-of-way bump-outs, swales, and tree/palm pits on both sides of street
from Michigan Avenue to the Beachwalk; all right-of-way bump-outs, swales, and tree/palm
pits on north side of street from Alton Road to Michigan Avenue

SOu-7

5" Street

5th Street- All medians from the MacArthur Causeway underpass area found just west of
Alton Road to Ocean Drive; all north swales and tree/palm pits from Michigan Court to
Ocean Drive excluding property at 803 5th Street; all south bump-outs, swales and
tree/palm pits from Alton Road to Ocean Drive including (3) triangular greenspace areas
(one east of Washington Avenue and two between Collins Avenue and Ocean Drive

SOu-8

South Beach Side Streets

All bump-outs between Ocean Drive and Collins Court from 6th Street to 8th Street; all
bump-outs between Ocean Drive and Washington Avenue from 9th Street to 14th Street
(excludes tree pits adjacent to 1155 Collins, 1201 Collins, and 1400 Collins Avenue
properties); all palm pits between Ocean Drive and Collins Avenue on 15th Street; and all
palm pits and bump-outs on Espanola Way from Collins Avenue to Washington Avenue

SOuU-9

Ocean Drive

Ocean Drive - All right-of-way swales, tree/palm pits. planters, bump-outs and medians on
both sides of the street from Southpointe Drive to 5th Street and on west side of Ocean
Drive only from 5th Street to 15th Street

SOu-10

Collins Avenue South

Collins Avenue- South Pointe Drive to 14th Street, all right-of-way swales, bump-outs,
planters, and tree/palm pits excluding Washingtonian palm pits adjacent to G1 Garage (7th
Street and Collins Avenue), tree pits and swale adjacent to G3 Garage (13th Street and
Collins Avenue), and tree pits adjacent to 1155 Collins, 1201 Collins, and 1400 Collins
Avenue properties

SOU-11

Washington Avenue

Washington Avenue- All medians from Inlet Boulevard (South of Southpointe Drive) to
14th Street; all bump-outs, tree/palm pits, and swales on the east side of the road from
Inlet Boulevard to 14th Street excluding all landscape swales between 6th and 7th Streets;
all bump-outs, tree/palm pits, and swales on the west side of the road from Southpointe
Drive to 14th Street including landscaped triangle and circle greenspaces near 3rd Street

SOU-12

Euclid Avenue

Euclid Avenue - 3rd to 5th Streets, all right-of-way swales, bump-outs and tree pits on both
sides of the street

SOuU-13

Meridian Avenue

Meridian Avenue - 2nd to 5th Streets, all right-of-way swales and bump-outs on both sides
of the street; large calophyllum trees are excluded from tree maintenance and all other
trees are included in tree maintenance

SOuU-14

Jefferson Avenue

Jefferson Avenue- All right-of-way swales, bump-outs, and tree pits on both sides of
avenue from 2nd to 5th Street

SOuU-15

Michigan Avenue South

Michigan Avenue - 2nd to 4th Streets, all east right-of-way, swales and bump-outs; all right-
of-way, swales and bump-outs both sides of the street 4th to_5th Street

SOuU-16

Lenox Avenue

Lenox Avenue - 4th to 5th Streets; -all ROW swales, bump-outs and tree pits on both sides
of the street plus three (3) bump-outs at the northwest, northeast, and southeast corners of
6th Street

SOu-17

Alton Road South of Fifth

Alton Road - All medians and swales on eastern side of road, between the sidewalk and
travel lane only, from Southpointe Drive north to 5th Street, including two underpass
medians at intersection of 5th Street and Alton Road

SOu-18

Alton Road South Business
District

Alton Road South Business District - all medians, swales, tree/palm pits, landscape beds,
bump-outs. and side street bump-outs/swales within 500 feet of Alton Road from 710 Alton
Road to 19th Street; includes concrete median on southwest corner of Dade Boulevard
intersection and two other landscaped medians on east side of Alton Road adjacent to
Dade Boulevard and 19th Street

SOuU-19

Espanola Way District

All tree pits and bump-outs along Espanola Way from Washington Avenue to Euclid
Avenue and along Drexel Avenue from 15th Street south to and including the cul-de-sac
median at the dead-end circle near school

SOu-20

Flamingo Neighborhood

All bump-outs in the intersections of 7th Street, 8th Street, and 9th Street starting at
Pennsylvania Avenue to Meridian Avenue including the greenspaces on both north and
south of 7th Street and Pennsylvania Avenue

SOuU-21

10th Street ROWs

10th Street- All bumpout and swales from West Avenue to street's end (not to seawall)

SOuU-22

11th Street

11th Street- all bump-outs, swales, landscaped pits, tree/palm pits, and planters from Alton
Road to Washington Avenue; includes all bump-outs immediately to the south of 11th
Street at Lenox, Michigan, Jefferson, Meridian, Euclid, and Pennsylvania Avenues and all
bump-outs immediately to the north of 11th Street at Meridian, Euclid, and Pennsylvania
Avenues

SOuU-23

14th Street ROWs

14th Street- All bumpouts and shrubbed swales from Alton Road to street's end (not to
seawall)

SOU-24

Michigan Avenue North

Bump-outs on the east side of Michigan Avenue between 12th and 15th Street

SOU-25

Bay Road South

All swales and bump-outs on Bay Road from 14th Street to Lincoln Road

SOU-26

Lincoln Road Street Ends

Greenspace to seawall at the following bayside street ends: Bay Road, Lincoln Road, and
Lincoln Lane

SOuU-27

West Avenue North

West Avenue- All swales and bump-outs from Lincoln Road to 17th Street

SOU-28

Rivo Alto Island
Greenspaces and Belle
Island Parking Lot

Rivo Alto Island Greenspaces- Belle Island Parking Lot- entire parking lot swales and bump)
outs on north side of the Venetian Causeway excluding all bump-outs and swales on the
north side of Island Avenue. Four medians located within the Rivo Alto Island




SOuU-29

West Dade Boulevard and
Adjacent Bridges

All right-of-way greenspace areas on Dade Boulevard on the south side of the road, from
the Venetian Causeway bridge, east to Bay Road, and both sides of the road, from Bay
Road east to Alton Road (excluding Office Depot), plus the inclusion of both sides of three
(3) bridges: Dade Boulevard between Belle Island and Purdy Avenue; 17th Street from
Bay Road to West Avenue, and West Avenue from 17th Street to Dade Boulevard;
including triangular green space at intersection of Bay Road and Dade Boulevard, and
green space on northwestern corner of Dade Boulevard and Alton Road

SOU-30

Purdy Avenue

All medians and bump-outs on Purdy Avenue from Dade Boulevard north to 20th Street

SOU-31

17th Street ROW

All ROW medians and bump-outs from Lincoln Road North to 17th Street from Meridian
Avenue to Lenox Avenue

SOU-32

19th Street and Jefferson
Avenue

Northwest corner street end at 19th Street and Jefferson Avenue

SOu-33

East Dade Boulevard

South side of Dade Boulevard from Alton Road to Meridian Avenue including the entire
Meridian Avenue bridge to other side of Collins Canal and all concrete medians located
within the Meridian Avenue intersection

SOU-34

Prairie Avenue

Two triangular medians and one circular median at Prairie Avenue and 28th Street

SOU-35

Pine Tree Drive South

All medians on Pine Tree Drive only from 23rd Street to 26th Street and to also include four|
(4) triangular medians found on east side of road at the following intersections: 33rd
Street, 35th Street, 40th Street, and Flamingo Drive with statue and one (1) greenspace
median at southwest corner of 41st Street with a fountain

SOU-36

Lake Pancoast Streetscape
and Flamingo Drive
Pedestrian Bridge

All green space medians, traffic circle, swales, and bump-outs on 24th Street from Pine
Tree Drive to Lake Pancoast Drive; all bump-outs, greenspace landscape beds, and right-
of-way swales along the east and west sides of both Flamingo Drive and Lake Pancoast
Drive from the Liberty Avenue Pedestrian Bridge northward ending at 2455 Flamingo Drive
including swale against residential wall along Flamingo Drive and Lake Pancoast Drive
(long half circle area); plus includes Liberty Avenue Pedestrian Bridge and 24th Street
Pedestrian Bridge from abutment to opposite bridge abutment, Greenspace swales on both
sides of footbridge on Flamingo Drive across from 2850 Flamingo Drive including bridge
from bridge abutment to opposite bridge abutment

SOuU-37

Sunset Islands #3 & #4

Sunset Islands #3 & #4 Entrance- Both medians to the south of gatehouse, eastern right-of-
way swale of entrance drive, and guardhouse itself plus 4 greenspaces north of entrance
(one triangular at intersection of Lake Avenue, 21st Street, and Sunset Drive, one at
northwest corner of 21st Street and Sunset Drive, and two at intersection of 22nd Street
and Sunset Drive- southeast and northwest corners) plus two bridges found in area from
bridge abutment to opposite bridge abutment

SOU-38

Sunset Islands #1 & #2

Entrance to Sunset Islands #1 & #2: all swales along both sides of 29th Street from North
Bay Road and triangular median west of bridge at the intersection of West 29th Street,
North View Drive and Lake Avenue plus two bridges found on the islands from bridge
abutment to opposite bridge abutment

SOU-39

Alton Road Middle

Alton Road medians from Michigan Avenue northward through the north side of the bridge
found just north of Chase Avenue intersection along with its abutments; includes two
greenspaces on the west side of Alton Road on both the north and south sides of 29th
Street

SOuU-40

34" Street and Chase
Avenue

Large triangular median at 34th Street & Chase Avenue

SOU-41

Sunset Harbour

MIDDLE BEACH RIGHT-OF-WAY (GROUP I)

Landscape median on 20th Street as the street enters Alton Road; Large triangular
greenspace west of Alton Road at 20th Streets on all sides, raised planter bed at Welcome
Sign; bump-out on east side of West Avenue just north of 18th Street

[siTE #

SITE NAME

SITE DESCRIPTION

MID-1

Garden Avenue Street End

All vegetation on Garden Avenue street end south of 34th Street to seawall

MID-2

Barry St. and Meridian Ave.

All landscaping inside curbed landscape bed on Meridian Avenue street end and hedge
material connecting to sidewalk from landscape bed (adjacent to Barry Street)

MID-3

41°! Street /Arthur Godfrey
Road

All streetscape plantings, bump-outs, trees and palms along the rights of way and
intersections on 41st Street from Indian Creek bridge to Alton Road the northern and
southern limits include all side streets' landscaping up to the respective alleys behind all
buildings along 41st Street including triangular concrete lane divider at southwest corner of
Alton Road and 41st Street

MID-4

Alton Road North

Alton Road- All medians from 43rd Street/Alton Road to Pine Tree Drive including the
abutments and bridge itself at 48th Street bridge; also includes large triangular greenspace
east of road near the main Alton Road entrance to Mount Sinai Hospital; the center triangle
and northeast corner greenspaces at 51st Street, and three (3) areas at the Lakeview Drive|
intersection: northeast corner right-of-way strip, and both bridge approaches and swales on
the northern side

MID-5

48th St. Street End

Greenspace center medians and street end at North Bay Road north of 48th Street from
street to seawall

MID-6

North Alton Greenspaces

Includes all (3) three greenspaces all near where Alton Road turns into 63rd Street:
southwest corner of Alton Road and 63rd Street, southwest corner triangle at North Bay
Road and La Gorce Drive, and northeast triangular area at North Bay Road and 63rd
Street

MID-7

42™ Street

/All bump-outs and curbed swales on south side from Pine Tree Drive to Prairie Avenue; all|
bump-outs and curbed swales on the north side from Sheridan Avenue to Pine Tree Drive;
including two curbed swales south on Royal Palm Avenue and bump-out immediately north
of 42nd Street along Sheridan Avenue

MID-8

Nautilus Drive

All landscaping in the bump-outs and medians along 42nd Street from the southwest
corner of Michigan Avenue to Meridian Avenue, including the planters on Jefferson
Avenue at the intersection of 42nd Street

MID-9

Muss Park

Triangular greenspace at Chase Avenue and Prairie Avenue at 44th Street across from
Muss Park. Sidewalk is the southern limit

MID-10

47" Street Bridge

Bridge approach to greenspace area on south side of bridge and the bridge itself from the
bottom of the slope to the bottom of the other slope (handrail areas) including all planters at}
the top of the bridge; also includes triangular concrete median west of bridge located at
intersection of 47th Court and 48th Street: excludes NW corner at Ritz Carlton

MID-11

Lakeview Neighborhood

Includes two (2) greenspace areas: southwest corner triangular swale of 51st Street &
Lakeview Drive, and the entire right-of-way on the north side of 51st Terrace from

Cherokee Avenue to Lakeview Drive ending at golf course fence line




MID-12

Pine Tree Drive North

All center medians along Pine Tree Drive from 4539 Pine Tree Drive north to 63rd Street
including two triangle greenspace medians at 46th Street, including bridge and concrete
lane dividers on Pine Tree Drive from 49th Street to 51st Street, and 60th Street from road
to seawall

MID-13

La Gorce Drive

All center medians along La Gorce Drive from 51st Street north to West 63rd Street

MID-14

63" Street Bridge Areas

Swale on north side of 63rd Street from Pine Tree Drive to bridge and greenspace on
southeast corner of 63rd Street and Pine Tree Drive from road to seawall; includes both
bridges in their entirety on 63rd Street from Pine Tree Drive to Indian Creek Drive

MID-15

Allison Island

Allison Island entrance and guardhouse landscape plantings along with all medians from
the south end of Allison Road to the north end of the island.

MID-16

Middle Beach Bump-outs

All bump-outs along and between both Collins Avenue and Indian Creek Drive from 27th
Street to 43rd Street

MID-17

Indian Creek Drive South

Indian Creek Drive- 41st to 44th Street only: one triangular median at the intersection of
41st Street and three (3) center medians (1 concrete and 2 landscaped); including the west
side of Indian Creek from sidewalk to water’s edge from southernmost dock area to bridge
including bridge abutment

MID-18

Collins Avenue Middle

All center medians along Collins Avenue including all concrete medians separating the
service lanes from 44th Street north to 60th Street including the following three (3) sites on
the west side of Collins Avenue adjacent to the bay from street to water's edge: directly
across the 46th Street parking lot, directly across Fire Station 3 and its municipal parking
lot, and the greenspace area next to lift station starting at 5330 Collins Avenue to 55th
Street across the street from the Carriage House Condominium

MID-19

63rd Street ROW

63rd Street from Collins Avenue to Indian Creek Drive including both rights of way swales
plus landscaping at all intersections and medians

MID-20**

Indian Creek Raised Seawall
Greenspace

Raised linear planter/landscaped area along Indian Creek, from 24th Street north to 41st
Street, between the Indian Creek seawall in the west and the retaining wall along Indian
Creek Drive in the east. Includes pump station and all bus stop areas along the western
edge of Indian Creek Drive, and the bridge abutment at 41st Street.

INCLUDES: weed control along all concrete barriers/hardscape surfaces, and triangular
concrete median at 26th Street and Collins Avenue.

EXCLUDES: any section of raised planter without a seawall

MID-21

MID-22

Miami Beach Drive

59th Street Bioswale Areas

All rlght—of—wgy areas between property lines of the acﬁ%cent properties’ building and pool
areas from the northemn edge of 24" Street street end northbound to the southern edge of
the 29" Street street end and excluding all right-of-way street ends’ landscaping
intersecting site.

Includes both west and east areas at intersection of North Bay Road and 59th Street- West-
right of way bioswale area from North Bay Road westward to seawall and from south side
of sidewalk to the wall on the northern right of way line including all landscaping in below
ground vault and East- includes 3 bioswale areas just to the west of Alton Road (2 on south
side and 1 north side of the road)

Note: The Indian Creek Greenspace landscaping will not be fully constructed at the time of contract
initiation. Therefore, the Bidder will provide a full landscape quote based off the construction plans
found in Appendix A.

CAUSEWAYS (GROUP IIl)

SITE #

SITE NAME

SITE DESCRIPTION

CAU-1

MacArthur Causeway

MacArthur Causeway - Alton Road west to the start of Watson Island (excluding medians
and southern landscaped right-of-way areas from the Fisher Island Ferry entrance road to
Bridge Road). From seawalls on the north and south sides, including all medians, rights-of-
way, swales, bridges, and bridge approaches/abutments; including grassy areas and
shrubbery on the north side of causeway opposite Terminal Island. Includes maintenance
of both the underside, sides, and lane itself of the overpass connecting the MacArthur
Causeway to northbound Alton Road. Excludes right-of-way landscaping at the northwest
corner of West Avenue and MacArthur Causeway (adjacent to condominium) and excludes
all south landscaped swales near city’s entrance to 5th Street from water’s edge to Alton
Road (adjacent to condominium)

CAU-2

Palm and Hibiscus Islands

Palm: Entrance median; circular fountain median; median on Fountain Street north of the
fountain and all medians to the east and west of the fountain including the cul-de-sac
medians at the east and west end of the island Include hurricane evacuation point which is
a greenspace at the west point of the island; also includes bridge north of MacArthur
Causeway on Fountain Street and bridge between Palm Island and Hibiscus Island;
Hibiscus: Small rectangular median at Fountain Street and South Hibiscus Drive and
hurricane evacuation easement which is the greenspace at the west point of the island
adjacent to house #441

CAU-3

Star Island

[Entrance median consisting of the entrance guard house areas; also includes entire bridge

north of MacArthur Causeway on Bridge Road

CAU-4

Terminal Island and Fleet
Management

All landscape areas between the MacArthur Causeway sidewalk and the center line of
Terminal Island Road from Ferry entrance road to the water's edge near Coast Guard
entrance bridge; includes all landscaping around the City of Miami Beach pump station just
north of the Coast Guard guardhouse; 140 MacArthur Causeway- entire property and right-
of-way excluding north swale along Terminal Island Road (excludes all Greenspace
surrounding FPL facility)

CAU-5

Julia Tuttle Causeway

| NORTH BEACH RIGHT-OF-WAY (GROUP IV)

From Alton Road (Chase Avenue bridge to 43rd Street section) west to westernmost bridge|
before mainland and from high tide water line on the north side to high tide water line on
the south side, all medians, right-of-ways, bridge abutments, highway exit and entry ramps
and interchange greenspaces; north to the entrance of Mount Sinai Hospital and south to
34th Street. Excludes all swales and right-of-ways directly in front of single family homes
and schools within site borders

[siTE #

SITE NAME

SITE DESCRIPTION

NOR-1

Collins Avenue North

Collins Avenue from 6300 block north to the 7600 block, including all streetscape plantings,
palm pits, and bump-outs rights of way; excluding landscaping within and between
properties at 6799 to 6901 Collins Avenue on the east side of the road and 6872 to 6916
Collins Avenue on the west side of the road




NOR-2

Ocean Terrace District

73rd Street to 75th Street from Collins Avenue east to Ocean Terrace parking area. All
planters, palms, rights of ways, swales, and medians along the east and west sides of the
parking area from 73rd Street to 75th Street and east to the coral rock wall and including
sidewalk planters on the west side

NOR-3

Harding Avenue

All swales and bump-outs on both sides of street along Harding Avenue and all swales and
bump-outs found on side streets immediately adjacent to Harding Avenue from 87th
Terrace southward to 73rd Street; includes all landscaping surrounding "Miami Beach
Welcome Sign" on the southeast corner of 87th Street and Collins Avenue

NOR-4

Indian Creek Drive North

All medians from 63rd Street north up to and including the first median north of Abbott
Avenue on Indian Creek Drive; includes two (2) triangular greenspaces at Indian Creek
Drive at 67th Street and Abbott Avenue and two (2) swales located adjacent to 67th Street
intersection (south of triangular greenspace) and next to 6767 Indian Creek Drive property

NOR-5

71 Street

71st Street- all swales and palm pits on both sides of the street and medians from the coral
rock wall east of Collins Avenue to Bay Drive including the bridge embankment around
pump station; includes the entire bridge on 71st Street between Bay Drive and Bonita Drive|
and small triangular greenspace at southeast corner of Bay Drive and Normandy Drive;
includes triangle at entrance of Bonita Drive south of 71st Street

NOR-6

Indian Creek Street Ends

Includes three (3) street ends from street to seawall: Indian Creek Drive north of 71st
Street, Bonita Drive south of 71st Street, and Bonita Drive north of 71st Street

NOR-7

Dickens Avenue and Tatum
Waterway Drive rights-of-
way

Dicken Avenue- All bump-outs along Dickens Avenue and bump-outs found on side streets
immediately adjacent to Dickens Avenue from 71st Street northward to Tatum Waterway
Drive (except 77th Street); Two (2) triangular medians at intersection of Dickens Avenue,
79th Street, and Tatum Waterway Drive and at intersection of Tatum Waterway Drive,
Carlyle Avenue, and 80th Street; Tatum Waterway Drive- all medians and bump-outs from
78th Street to Byron Avenue/81st Street near Tatum Park

NOR-8

73 Street Medians

All center medians on 73rd Street from Harding Avenue west to Dickens Avenue including
two bump-outs near Dickens Avenue; includes bridge from Parkview Island

NOR-9

Wayne Avenue and Michael
Street

Right-of-way greenspace at the corner of Wayne Avenue and Michaels Street by foot-
bridge including the entire foot bridge itself

NOR-10

77th Street Landscaping and
Biscayne Elementary ROWs

77th Street- all swales and bump-outs from Collins Avenue to Hawthorne Avenue including|
all swales and bump-out north of 77th Street at Tatum Waterway Drive Biscayne
Elementary rights-of-way - the entire walkway (excluding mangrove and buttonwood
trimming) behind Biscayne Elementary School along the waterway starting at 77th Street
and Tatum Waterway Drive and reverting back to 75th St. street end plus all shrubbed
landscaping between school fence and adjacent sidewalk at northwest corner of school
along 77th Street

NOR-11

Crespi Boulevard and
Hawthorne Avenue ROWs

All bump-outs on both Crespi Boulevard and Hawthorne Avenue from where Crespi
Boulevard and Hawthorne Avenue intersect just south of Crespi Park northward to 86th
Street (no residential swales); including any side street bump-outs within 50 feet of street;
also includes small triangular median just south of Crespi Park between Hawthorne Avenue]
and Crespi Boulevard. Includes 81st Street end (south hedges included) from Hawthorne
Avenue to seawall; Also includes long triangular greenspace at the intersection of
Hawthorne Avenue, Stillwater Drive, and 84th Street

NOR-12

Stillwater Guardhouse

Stillwater Guardhouse: landscaping immediately surrounding the Stillwater Community
guardhouse including one bump-out and one median at the north gate entry and one (1)
bump-out at the south gate entry

NOR-13

81st Street and Tatum
\Waterway Drive and
Pedestrian Bridge

Greenspace on west side of 81st Street and Tatum Waterway Drive; includes adjacent
pedestrian bridge itself from bridge abutment to bridge abutment

NOR-14

85th Street and Crespi
Boulevard Bridge

Weed removal and vegetation control from hanging over bridge from abutment to abutment
from Crespi Boulevard to Byron Ave.

NOR-15

Biscayne Pointe Island
Guardhouse Entrance

All medians from Hawthorne Avenue to South Biscayne Pointe Road and Noremac Avenue|
intersection; full right-of-way swale maintenance on both sides of entrance to the
Hawthorne Avenue crosswalk up to and including the western fenced-in bridge abutments;
partial swale maintenance on north side, west of the bridge includes podocarpus hedge
maintenance (tall cocoplum hedge maintained by adjacent property owner); plus western
small triangular median and its adjacent landscaped swale area; plus two (2) long bump-
outs on west side of guardhouse.

NOR-16

Biscayne Point Interior
Greenspaces and Bridges

Two triangular medians at Daytona Road at South Biscayne Pointe Road and Cleveland
Road at North Biscayne Point Road; plus weed removal and vegetative overgrowth control
at all bridges at Henedon Avenue, Noremac Avenue, Cleveland Road, and Daytonia Road

NOR-17

Bay Drive Northeast

All medians and bump-outs on Bay Drive from North Shore Drive to 71st Street; includes
the bridge itself and all bridge embankments to sidewalk adjacent to private property on
south sides of bridge; also includes northwest corner greenspace at Bay Drive at 71st
Street

NOR-18

Marseille Drive

All swales and bump-outs on both sides of Marseilles Drive from Bay Drive (east side of
island) to Rue Notre Dame including adjacent shrubbed bump-outs south of Marseilles
Drive at Bay Drive and Rue Versailles; all bumpouts on both sides of Marseille Drive from
Trouville Esplanade to Verdun Drive only where parking spaces abut both sides of the
bump-out (the bump-out may have an intersecting sidewalk or driveway)

NOR-19

Calais Drive

All bump-outs on Calais Drive from Trouville Esplanade to Bay Drive (west side of island);
only where parking spaces abut both sides of the bump-out (the bump-out may have an
intersecting sidewalk or driveway

NOR-20

Normandy Isle Monument
Fountain

Normandy Fountain Plaza- All landscaped areas outside of sidewalk immediately adjacent
to circular shaped retail properties (946 Normandy Drive and 1025 71st Street) to
turnaround lane connecting 71st Street to Normandy Drive; included triangular center
median along with connected long lane divider just east and north of plaza

NOR-21

Normandy Business District

Normandy Business District - all ROW swales and bump-outs including streetscape and
palms/palm pits located along 71st Street and Normandy Drive from Bay Drive (east side)
to Rue Notre Dame; includes all bump-outs on Mai Monides Street from Rue Notre Dame
to Versailles Court and all landscaping and vegetation immediately around pump station
located just east of where Mai Monides Street meets Rue Versailles Court




NOR-22

Bay Drive South

Bay Drive from 71st Street to Brest Esplanade, Brest Esplanade to Rue Vendome, Rue
Vendome to 71st St, including dog park at the intersection of Rue Vendome Street and
Biarritz Drive — all medians, bumpouts, swales and greenspaces

NOR-23

Rue Versailles South

Rue Versailles Dr from 717 #vwuhhw#wr#vhdzdoo/#doo#dgmdfhgw#juhhgvsdfhv/#v
expsrxwvi#lgfoxglq]#lgwhuvhfwlrg#iurp#Ed | #Gulyh#wr#EuhvwiHvsodgdgh/#
Yhagrph#fwr# Euhvwi#Hvsc

NOR-24

Rue Notre Dame

Rue Notre Dame North Section- street end landscaping from Marseilles Drive to seawall;
shrubbed bump-outs on southwest, southeast, and northeast corners of Marseilles Drive
and all shrubbed bump-outs at Normandy Drive intersection; Rue Notre Dame South
Section- south street end from Bay Drive to seawall

NOR-25

Rue Bordeaux Street End

Street end at Rue Bordeaux south of Bay Drive from street to seawall

NOR-26

Trouville Esplanade
Medians and Street Ends

Trouville Esplanade - All center medians from seawall at Bay Drive to seawall north of
Marseilles Drive plus north street end from curved sidewalk swale to seawall and south
street end from Bay Drive to seawall (all adjacent right of way areas)

NOR-27

Rue Granville

Northern Rue Granville street end from end of street to seawall; all bump-outs only where
parking spaces abut both sides of the bump-out from Calais Drive to Bay Drive (south of
71st Street); Southern Rue Granville street end - entire street end from Bay Drive to the
water's edge and including the following: all areas outside of curbed Bay Drive cul-de-sac
(next to the street end) to the adjacent sidewalks, swale on the south side of Bay Drive,
and all swales on the north and west sides of sidewalk between Bay Drive and the western
driveway to 1845 Bay Drive

NOR-28

Verdun Drive

Verdun Drive - All bump-outs only where parking spaces abut both sides of the bump-out
(the bump-out may have an intersecting sidewalk or driveway) from Calais Drive to
Normandy Drive (all on east side)

NOR-29

Biarritz Drive

|Biarritz Drive - All bump-outs from Rue Granville north to 71st Street.(3 total bump-outs);
includes entire landscaped area from sidewalk to sidewalk just east of the intersection of
Biarritz Drive and Rue Granville including a small swale next to storm drain on south side

NOR-30

Bay Drive West

All shrubbed bump-outs on Bay Drive from seawall of street end (north of Calais Drive) to
swales just south of crosswalk along Calais Drive; all shrubbed bump-outs on west side of
road from 2200 Calais Drive to Normandy Drive

NOR-31

71st Street Entrance Areas

At west City limit, center median at 71st Street/Normandy Drive west of Bay Drive; triangle
median with "City Welcome Sign" east of Bay Drive; includes entire two (2) greenspaces at
northwest and southeast (bus stop and adjacent swale) corners of 71st Street and Biarritz

Drive

NOR-32

Biarritz Drive Bridge

All right-of-way swales on both sides of Biarritz Drive from north sidewalk of Calais Drive to
South Shore Drive including landscape bed in front of Normandy Shores entrance sign

NOR-33

South Shore Drive

From Bay Drive/north Shore/South Shore Drive intersection west to Ray Street end, north
to Fairway Drive including street end to seawall, and south to Bay Drive bridge including all
bump-outs and medians

NOR-34

Normandy Shores Street
Ends- South

All street ends south of South Shore Drive to water’s edge at Jones Street, Hagen Street,
Ray Street, and South Shore Drive west of Biarritz Drive

NOR-35

North Shore Triangle

Curbed triangular median at the intersection of Biarritz Drive, North Shore Drive, and
Fairway Drive

NOR-36

Normandy Shores Street
Ends- North

All street ends north of North Shore Drive to water’s edge at Sarazen Street, Mitchell
Street, and Vardon Street

NOR-37

Northeast Collins Ave.
Corridor

Northeast Collins Avenue Corridor- All swales on 76th Street east of Collins Avenue
including street end. All eastern bump-outs along Collins Avenue from 77th Street to 79th
Street; all western bump-outs found at the intersection of Collins Avenue and 79th Street;
plus (3) three vacant lots encompassing the entire block on the west side of Collins Avenue
to the alleyway at 82nd Street (excluding landscaping immediately around skate park) 85th
Street, and 86th Street respectively

NOR-38

67th Street

67th Street- All landscaped planters from Collins Avenue to Indian Creek Drive including all
concrete platforms near Collins Avenue; excludes all landscape planters and palm pits
around property at southeast corner of 67th Street and Indian Creek Drive

NOR-39

| COASTAL AREAS (GROUP V)

Bay Drive Southwest

All bump-outs only where parking spaces abut both sides of the bump-out (the bump-out
may have an intersecting sidewalk or driveway) from 71st Street southward and eastward
to Rue Granville

[siTE #

SITE NAME

SITE DESCRIPTION

COA-1

Sunrise Plaza Pedestrian
Connection

Greenspace area east of South Pointe Drive cul-de-sac- north and south sides of the
paved pedestrian walkway to adjacent property lines

COA-2

Beachwalk Southpointe Area
and Marjory Stoneman
Spoils

All Beachwalk areas from Governor Cut waterway to 5th Street from the western
Beachwalk edge to the most eastern rope and post system including all dunes crossovers
plus the spoils area immediately adjacent to Marjory Stoneman Park from the coral rock
wall to the Beachwalk within the northern and southern property lines of the park

COA-3

Lummus Park Spoils

The spoil areas are all located between the coral rock wall and the South Beach dunes
between 5th Street entrance and 14th Place

COA-4

Dunes- South Beach

All Dunes areas inside the eastern rope and post system to the beach itself starting at
Governors Cut waterway to 5th Street and restarting from 14th Street to 23rd Street (5th
Street to 14th Street is maintained by Miami Dade County)

COA-5

Beachwalk- South Beach
(Old Landscaping)

All Beachwalk areas starting at the 14th Place entrance (concrete wall start) northward to
24th Street street-end (north right-of-way line) from the western Beachwalk concrete edge
eastward to the rope and post system (where present) including all dunes crossovers plus
all landscape beds and palm pits found within the Beachwalk; where the rope and post
system is replaced by short concrete walls, the site extends to 10 feet beyond the concrete
wall and all hedged shrub vegetation is set at a height of 6” above the top of the concrete
wall; also, the only landscape areas west of the Beachwalk are located only behind the
short concrete walls (usually adjacent to street ends) to the adjacent property’s existing

landscaping and must maintain sight line visibility; additionally site includes the spoils area
from the coral rock wall to the Beachwalk next to Parking Lot 49 (21st Street and Collins
Avenue) including bathroom area

dohv/#phgldgv/#
lduulw}#Gulyh#iurp#Uxhi#



All Beachwalk areas starting at 24th Street street-end (north right-of-way line) to the
southern end of the dunes crossover located at 43rd Street street-end from western
Beachwalk- South Beach Beachwalk concrete edge eastward to the rope and post system including all dunes
(New Landscaping) crossovers; also includes spoils area between the concrete wall and the Beachwalk
adjacent to Parking Lot 57 (35th Street and Collins Avenue) from south property line to
north property line including all landscaping around bathroom area

COA-6

All Beachwalk areas starting at the southern end of the dunes crossover located at 43rd
Beachwalk- Middle Beach Street street-end northward and ending at the southern property line of Allison Park (65th
COA-7 y N Street) from the western Beachwalk concrete edge eastward to the rope and post system
Recreation Corridor (MBRC) |. i o p .
including all dune crossover; includes spoils area- coral rock wall to Beachwalk- adjacent to
Parking Lot 71's (46th Street and Collins Avenue) northern and southern property lines

All Dunes areas inside the eastern rope and post system to the beach itself starting at the

COA-8 | Dunes- Middle Beach 23rd Street street-end and ending at the southern property line of Allison Park (65th Street)

All Beachwalk areas starting at the southern property line of Allison Park (65th Street)
Beachwalk- North Beach northward to the northern city limits of Miami Beach located at 87th Terrace street-end from|
COA-9 [Recreational Corridor |the western Beachwalk concrete edge eastward to the most eastern rope and post system
(NBRC) including all dunes crossovers and the 78th Street beach access path from the 78th Street
street-end to the Beachwalk

All Dunes areas inside the most eastern rope and post system to the beach itself sterting at|
COA-10 |Dunes- North Beach |the southern property line of Allison Park (65th Street) northward to the northern city limits
of Miami Beach located at 87th Terrace street end

Beachwalk Street Ends- All swales, bump-outs, tree/palm pits, and entire landscaped
|features found immediately adjacent to the western edge of the Beachwalk from Collins
COA-11 |Beachwalk Street Ends Avenue to the center of the main Beachwalk throughway from right-of-way line to right-of-
way line for the following street ends: 15th Street, 17th Street -18th Street, 20th Street -
22nd Street, 24th Street - 27th Street, 31st Street - 32nd Street, 35th Street - 43rd Street

LINCOLN ROAD MALL (GROUP VI)
SITE# |SITE NAME SITE DESCRIPTION

Lincoln Road from Washington Avenue west to West Avenue; all medians, planters, palms
and trees- also including all medians, planters, bump-outs, swales, palms and trees from
Lincoln Lane South to Lincoln Lane North on Drexel, Pennsylvania, Euclid, Meridian,

Jefferson, Michiian, and Lenox Avenues

LRM Lincoln Road Mall




SOUTH RDA RIGHT-OF-WAY (GROUP Vi)

[siTE # SITE NAME SITE DESCRIPTION
All swales north of Dade Boulevard Canal along Dade Boulevard from the Meridian Avenuel
RDA-1 |Dade Boulevard Canal East intersection to the 23rd Street intersection as Dade Boulevard transitions to Pine Tree
Drive; includes small rectangular greenspace between the Holocaust Memorial and Dade
Boulevard Canal starting at Meridian Avenue and ending at the Botanical Garden entrance
All Washington Avenue medians, right-of-way swales, bump-outs, and tree/palm pits from
. 14th Street north to Dade Boulevard- excludes all tree pits between 16th and 17th Street
RDA2 - [Washington Avenue RDA on east side of street and all landscape areas on the western side between 17th Street and
Dade Boulevard
Swales, bump-outs, tree/palm pits, and medians along Lincoln Road from Collins Avenue
RDA-3 |Lincoln Road East to Washington Avenue- includes Beachwalk entrance from street end to Beachwalk (south
side only)
Sites includes five (5) streets (18th Street, 19th Street, 20th Street, 21st Street, and 22nd
Street/Washington Court extension)- all right-of-way swales, bump-outs, and tree/palm pits
RDA-4 |East RDA Streets from Washington Avenue to Collins Avenue; includes entire north canal bank along
Washington Court just east of Washington Avenue and excludes two palm pits on south
side of 2200 Collins Avenue property
Sites includes three (3) avenues (James Avenue, Liberty Avenue, and Park Avenue)- all
right-of-way swales, medians, bump-outs, and tree/palm pits as follows: James Avenue
from Lincoln Road to 19th Street, Liberty Avenue from 19th Street to 21st Street and all
RDA5 | Fast RDA Avenues palm pits on the west side of Liberty Avenue from 23rd Street north to street end, and Park
(Avenue from 19th Street to 22nd Street and all eastern palm pits from 22nd Street to 23rd
Street
RDA-6 |The Fillmore Theater Entire property and right-of-way and swales.
RoA-7 |City Hall 1700 Convention Center Drive- eptlre block except for landscaped beds against parking
garage on both north and south sides
I . 2000 Convention Center Drive west side of Convention Center Drive just south of Dade
Miami Beach Botanical A N
RDA-8 Garden Boulevard swale only from curb to fence across street from Miami Beach Convention
Center
RDA-9 [Lincoln Lane North Lincoln Il.ane North- all bump-outs from Pennsylvania Avenue east to Washington Avenue
south side of road onl
CITY BUILDINGS, FACILITIES, PUMP STATIONS (GROUP VIII)
[siTE # SITE NAME SITE DESCRIPTION
South of Fifth Police . . .
CIT-1 Substation 225 Washington Avenue- entire property and right-of-way
833 6th Street- entire property and right-of-way including interior playground landscaped
CIT-2  |6™ Street Community Center areas property 9 v 9 payg i
. . . 1100 Block of Washington Avenue- all Landscape and planters surrounding the Miami
CIT-3 f'zllllce Station and Old City Beach Police Station and Old City Hall building excluding both the adjacent parking garage
and all coconut palm pits directly along Washington Avenue
CIT-4 |Fire Station | 1051 Jefferson Avenue, entire property and right-of-way
CIT-5 |Property Management 1833 Bay Road, entire property and right-of-way
CIT-6  |Public Works Yard 451 Dade Boulevard- entire property and right-of-way
CIT-7  |Fire Station I 2300 Pinetree Drive; entire property and right-of-way
CIT-8 |Fire Station IlI 5303 Collins Avenue; entire property and right-of-way
CIT-9  [Shane Rowing Center g:?'gnlgtﬁn Creek Drive- all greenspaces surrounding building; does not include adjacent
CIT-10 Fire Station IV and Police 6860 Indian Creek Drive- entire property and right-of-way for both buildings and adjacent
Sub Station 69th Street street-end to water’s edge
CIT-11  [Byron Carlyle Theater 500 71st Street, all swales and plantings surrounding the building
CIT-12 75th Street Water Tanks Entire property and right-of-way; includes all non-mangrove and non-green buttonwood
Facility vegetation along property’s western fence
CIT-13 |Beach Rescue 7940 Collins Avenue- entire property and right-of-way
CIT-14 [Log Cabin 8128 Collins Avenue- entire block including all areas inside fence
CIT-15 |Pump Station 11 4565 Nautilus Drive- entire triangular greenspace area and right-of-way
CIT-16  |Pump Station 14 4213 Nautilus Drive- entire triangular greenspace and right-of-way
CIT-17  |Pump Station 24 2300 North Bay I'Road- entire street end from North Bay Road to seawall (formerly 23rd
Street pump station)
CIT-18 |Pump Station 25 1480 10th Street, entire greenspace from street end to seawall
CIT-19 |14th Street Pump Stations 1480 14th Street, entire greenspace from street end to seawall surrounding Pump Stations
27 and 28
CIT-20 |[Pump Station 30 8103 Crespi Boulevard- entire easement from Crespi Boulevard to seawall
CIT-21  [Pump Station 34 465 East Rivo Alto Drive (N), entire easement and right-of-way
CIT-22 |Pump Station 35 9 East Rivo Alto Drive (S), entire easement and right-of-way
CIT-23 [Pump Station 36 840 East Dilido Drive, entire easement and right-of-way
CIT-24 [Pump Station 37 61 East Dilido Drive, entire easement and right-of-way
CIT-25 [Pump Station 38 435 East San Marino Drive, entire easement and right-of-way
CIT-26 |Pump Station 39 8 East San Marino Drive (N), entire easement and right-of-way
CIT-27 |Pump Station 43 2299 Sunset Drive, entire easement and right-of-way
CIT-28 g::iosr:reet Bridge Pump Pump station located at northwest corner of West Avenue and 17th street (triangular area)
Entire triangular greenspace including pump station and pump station interior at the
Pine Tree Drive Pum intersection of 51st Street, La Gorce Drive, and curved road connecting La Gorce Drive to
CIT-29 ! P 51st Street; includes two triangles north of 51st Street where Pine Tree Drive and La Gorce|
Stations N - . .
Drive meet at turnaround lane: triangular median and the enhanced landscaped area in
the adjacent swale north of the median
All landscaping on the triangular median located at the intersection of Sheridan Avenue,
CIT-30 |[28th Street Pump Stations |Pine Tree Drive, and 28th Street (directly across the street from the Scott Rakow Youth
Center)
. Entire greenspace City property surrounding pump station at southwest corner of 41st
- st
CIT-31 |41 Street Pump Station Street and Alton Road.




PARKING LOTS* (GROUP IX)

IsiTE#  |SITE NAME |SITE DESCRIPTION
*ALL PARKING LOTS ARE ENTIRE PROPERTY AND RIGHT-OF-WAY AREAS
P1 Southpomte Park- Public Southpointe Park- includes parking lot in front of Smith and Wollensky restaurant
Parking Area
Southpointe Drive and . . . . . :
P2 Ocean Drive Metered parking area, excluding Valet parking and its entire perimeter of lot.
Washington Avenue and .
P3 Commerce Street W-S Washington Avenue and 1st Street
P4 100 Block of Washington 100 Block of Washington Avenue
Avenue
P5 4th Street and Alton Road  [4th Street and Alton Road
P9 11th Street and Jefferson 11th Street and Jefferson Avenue
Avenue
15th Street and Michigan L
P10 Avenue (Softball Lot) 15th Street and Michigan Avenue
P11 6th Street and Meridian 6th Street and Meridian Avenue
Avenue
P12 9th Street and Washington |9th Street and Washington Avenue- excluding coconut palm pits along Washington
Avenue Avenue
P13 10th Street and Washington |10th Street and Washington Avenue- excluding coconut palm pits along Washington
Avenue Avenue
P14 Council Towers South 533 Collins Avenue - (Council Towers South) including vegetation surrounding building
P15 Council Towers North 1040 Collins Avenue -(Council Towers North) including all rights-of-way
13th Street and Collins 13th Street and Collins Avenue W-S- excluding bump-outs along both Collins Avenue and
P16
Avenue W-S 13th Street
13th Street and Collins )
P17 Avenue (North Surface Lot) 13th Street and Collins Avenue (North Surface Lot)
p1g [Linconlane Southand | o0 ane South and Meridian Avenue
Meridian Avenue
P19 Lincoln Lane South and Lincoln Lane South and Jefferson Avenue
Jefferson Avenue E-S
P20 Lincoln Lane South and Lincoln Lane South and Jefferson Avenue
Jefferson Avenue W-S
P21 Llpco_ln Lane South and Lincoln Lane South and Michigan Avenue
Michigan Avenue
P22 Lincoln Lane South and Lincoln Lane South and Lenox Avenue- includes maintenance of overhanging vegetation
Lenox Avenue on south side of lot
P23 16th Street and West 16th Street and West Avenue
Avenue
pag |17ih Street and West 17th Street and West Avenue
Avenue
Lincoln Lane North and Lincoln Lane North and Lenox Avenue excludes all landscaping along wall of adjacent
P25 I
Lenox Avenue W-S building
Lincoln Lane North and Lincoln Lane North and Lenox Avenue - includes maintenance of overhanging vegetation
P26 .
Lenox Avenue E-S on the north side of the lot
P27 Llnc.ol'n Lane North and Lincoln Lane North and Meridian Avenue
Meridian Avenue
19th Street and Meridian
P33 Avenue (Holocaust 19th Street and Meridian Avenue (Holocaust Memorial)
Memorial)
P45 18th Street and Purdy 18th Street and Purdy Avenue
Avenue
P46 Purdy Boat Ramp Purdy Boat R:amp— includes all landscaped areas around adjacent pump station to Purdy
Avenue road’s edge
P49 ij/setnigeet and Colins 21st Street and Collins Avenue- from coral rock wall to Collins Ave.
psy  [23rd StrestandLiberty )5 gireqt and Liberty Avenue surface lot
Avenue E-S
P55 ic:nﬁgeet and Collins 27th Street and Collins Avenue - including landscaped area around pump station
P56 34th Street and Collins 34th Street and Collins Avenue- eastern property limit is the parking lot curb end (adjacent
Avenue property maintains all landscaping east of the lot)
P57 i\sliqnigeet and Collins 35th Street and Collins Avenue- eastern property limit is the concrete wall
psg |40t Streetand Royal Palm |, gyrct and Royal Paim Avenue
Avenue
psg |40th StreetandPrairie o, syreet and Prairie Avenue
Avenue
peo  |40th Streetand Chase 40th Street and Chase Avenue
Avenue
P61 41st Street and Alton Road |41st Street and Alton Road- both sides of parking lot- north and south of Nautilus Drive
P62 1?/2:5:681 and Jefferson 43rd Street and Jefferson Avenue - excludes bump-out on northwest corner
P63 1§2:itrea and Royal Paim 43rd Street and Royal Palm Avenue - excludes bump-outs on northwest corner
P64 gitcesneet and Pine Tree 47th Street and Pine Tree Drive
P71 i?:nﬁ:eet and Collins 46th Street and Collins Avenue- from coral rock wall to Collins Ave.
P72 if\i/rednﬁ;reet and Colins 53rd Street and Collins Avenue-from eastern sidewalk to Collins Avenue
P80 71st Street and Byron 71st Street and Byron Avenue
Avenue
P81 64th Street and Colins 64th Street and Collins Avenue
Avenue
P82 (Glatar:-i::)e et and Indian Creek 65th Street and Indian Creek (Shane Rowing Center)
P83 69th Street and Harding 69th Street and Harding Avenue
Avenue E-S




71st Street and Harding

P84 Avenue W-S 71st Street and Harding Avenue
P85 71st Street and Carlyle 71st Street and Carlyle Avenue
Avenue S-S
P86 :;‘ Street and Bonita Drive- 71st Street and Bonita Drive
P87 ;1 st Street and Bay Drive- $1 71st Street and Bay Drive south of Normandy Drive excludes bump-out on Bay Drive
P88 Norm?ndy Drive and Rue Normandy Drive and Rue Versailles
Versailles
Normandy Drive and Bay . .
P89 Drive- N-S Normandy Drive and Bay Drive
P90 Z\:;‘ Street and Bonita Drive- 71st Street and Bonita Drive
P91 /Z\%/;:use"ee' and Carlyle 72nd Street and Carlyle Avenue-landscaped south side of lot to sidewalk
P92 72nd Street and Collins 72nd Street and Collins Avenue
Avenue
P93 Zrednireet and Dickens 73rd Street and Dickens Avenue-no mangrove trimming on west side of property
P100 81st Street and Hawthorne  [81st Street and Hawthorne Avenue- landscaping beyond gate to seawall plus landscaped
Avenue area around pump station and within pump station
prog |/oth Strestand Collins 754, ireet and Collins Avenue
Avenue
pio7 |79th Streetand Collins 79th Street and Collins Avenue
Avenue
p1og |B0th Strestand Collins ooy, ireet and Collins Avenue
Avenue
P109 83rd Street and Collins 83rd Street and Collins Avenue
Avenue
P110 ii\ilzinireet and Abbott 83rd Street and Abbott Avenue-includes two greenspaces at the entrance of the lot
prqq (B4th Strestand Colins a4, sireet and Collins Avenue
Avenue
p112 |B7th Streetand Collins 87th Street and Collins Avenue
Avenue
Iy 7th Street and Collins 7th Street and Collins Avenue Garage - includes all Washingtonian palms on east side of
Avenue Garage property and bump-outs on north side of property
12th Street and Drexel 12th Street and Drexel Avenue Garage- excludes corner bump-outs at intersection of
G2
Avenue Garage Drexel Avenue and 11th Street
G3 13th Street and Colins 13th Street and Collins Avenue Garage
Avenue Garage
G4 16th Street and Collins 16th Street and Collins Avenue (Anchor Garage) - excludes all coconut palm pits on west
Avenue (Anchor Garage) side of garage and includes the vegetation on the southeast side
G5 17th Street and Meridian 17th Street and Meridian Court Garage
Court Garage
G6 42nd Street and Sheridan  |42nd Street and Sheridan Avenue Garage- excludes all adjacent bump-outs separated
Avenue Garage from sidewalk by a gutter system
o7 1755 Meridian Avenue 1755 Meridian Avenue Garage (City Hall Garage)- only landscaped beds immediately
Garage (City Hall Garage) _|adjacent to building structure on north and south sides
17th Street and
G9 Pennsylvania Garage (Penn |17th Street and Pennsylvania Garage (Penn Garage)
Garage)
G10 1900 Bay Road Garage 1900 Bay Road Garage- includes all palm pits and bump-outs on west side of garage
G12 Collins Park Garage Collins Avenue Garage - 23rd Street and Liberty Avenue including all bump-outs, tree pits

and medians surrounding garage, including all vegetation in plaza abutting garage
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City of Miami Beach
Public Area Cleanliness Index

Objective

The objective of the Public Area Cleanliness Index is to define a set of standards that can be used
to measure the cleanliness of the City of Miami Beach’s public areas. The public areas that will
be measured by this index are as follows:

Public Area Department Responsible for Cleanliness
Streets and Sidewalks Sanitation
(includes medians, alleys, and adjacent
public green space areas)

Parks Parks and Recreation

Surface Parking Lots Parking

Waterways Sanitation

Beach Areas Sanitation / Parks and Recreation
(Beachwalk, Boardwalk, sand dunes, and

beach spoils)

Using this index assessments of the public area are conducted to score the cleanliness of the area
based on contributing factors. The cleanliness index and assessments will assist in achieving the
following:

e The index will provide a quantitative measurement to gauge the cleanliness of the City as
it relates to the vision statement.

e The departments responsible for cleaning the public area can use the data captured by the
index to direct their efforts in improving their maintenance functions. For example,
Sanitation may use their cleanliness rating score to evaluate whether the service level
assigned to a street and sidewalk is sufficient to keep the area acceptably clean.

e The index can assist the departments in determining what factors affect the cleanliness of
the public area.

e The index can evaluate if different initiatives and service levels are effective in making
the public area cleaner.

Approach

When determining the index and a process to assess the cleanliness of the City’s public arcas,
five factors were considered and defined:

e Index — Defines the standard and numerical rating scale used to measure the
cleanliness of the public area.

e Areas to assess — Determines which areas will be evaluated against the index and
defines the process on how to evaluate each of those areas to obtain an accurate
cleanliness score. When the areas have been defined, a sample size must be
calculated to accurately represent the area as a whole for the City.




City of Miami Beach
Cleanliness Index

City of Miami Beach
Public Area Cleanliness Index

e Frequency of the assessments — Defines the number of times an area must be
assessed. This is important to determine if the cleanliness of the public area is
affected by different times of the day, week, or year.

o Assessors — Identifies the number of assessors needed to assess the cleanliness of
the areas.

e Reporting — Identifies how the assessment data will be reported to the
departments

Many municipalities were first researched to leverage best practices when defining the
cleanliness index and assessment process for the Miami Beach public areas. For a listing and
brief descriptions of approaches used by other municipalities, please refer to Appendix B —
References and Best Practices. Information was also gathered from the Sanitation, Parks and
Recreation, and Parking departments on defining the index and a process to assess each of the
public areas. Preliminary test runs were then conducted with each department to test the index
and the process and to determine the time needed to assess a specific area.

After the test runs were conducted, the total population of public areas was identified.
Calculations were then made to determine the sample size of each of the public areas and the
frequency for the assessments. After the sample size for each public area was determined, the
number of volunteer inspectors was identified. Finally, reports were defined to allow each of the
departments the ability to use the data collected by the cleanliness index in an effective manner.
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Public Area Cleanliness Index

Cleanliness Index

The challenge when defining a set of ratings is that the definition of cleanliness may mean
something different from one person to the next. What one person considers an acceptably clean
sidewalk may be a dirty sidewalk to the next person. To avoid this issue, the Public Area
Cleanliness Index must be a defined set of ratings that can effectively provide an objective
measurement on the cleanliness of the city.

When defining the index, interviews were conducted with all departments responsible for
cleaning their public areas. In addition, other municipalities were contacted or researched, in
order to obtain best practices on measuring cleanliness. A summary of the information from
other municipalities is contained in the Appendix B — References and Best Practices.

The proposed cleanliness index is based on a 6 point scale that rates four factors that directly
affect the cleanliness of the public area. The four factors are Trash/Litter, Litter/Garbage Cans,
Organic Materials, and Fecal Matter. The tables beginning on the next page contains the
proposed cleanliness index.
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Cleanliness Index for Streets, Sidewalks, Right-of-Ways, Parks, Parking, and Alleys

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
® No litter and‘or debris on entire ® Can is in good working order and e Isolated instances of small fresh ® Fecal matter is not visible.
1 block face. none are no more than 3/4 full. organic material, such as leaves,
Extremely e Can is in a clean condition free of branches, etc., cover the paved area.
Clean - items, such as stickers, graffiti. ® No large organic material, such as
tree limbs or palm fronds on the
ground.
® Isolated pieces of litter on the entire | ® Can is in good working order and ® Less than 10% of a 10 step distance | ® Past residue of fecal matter. It
assessed area. The area is not void none are no more than 3/4 full. paved area is covered by small seems that an attempt was made to
of litter, but may contain an isolated | There is isolated piece of trash organic materials, but occurring no clean the fecal matter, but residue
2 incidence of litter. outside of the can. more than 10% of the entire was left behind.
Cl e Can is in a clean condition free of assessed area. If occurring in more
ean N . . o y
items, such as stickers, graffiti. than 10% of the entire assessed
area, then add 1 point.
® No large organic material on the
ground.
© Small to moderate amounts of litter. | ® Can is functioning, but is full with | ® Between 10% - 30% of a 10 step ® One instance of fecal matter is
In a 10 step distance the litter trash, which can be seen from the paved area is covered by organic present on the public area.
accumulation should account to less eye level. There is no litter above materials, but occurring in no more
than 10 small pieces or 2-4 pieces the rain guard. There is some than 10% of the entire assessed
of large litter, but occurring in no residue from past garbage. area. If occurring in more than
more than 10% of the entire ® Can is in a clean condition, but may 10% of the entire assessed area,
assessed area. have one small isolated instance of then add 1 point.
o Ifthe litter density is occurring a sticker or graffiti, which the eye is | ® Between 1 and 3 pieces of large
between 10-25% of the assessed not drawn to it. organic materials is on the ground.
3 area, then add 1 point from the o [solated case of organic material
Somewhat rating scalc. accumulation caused by standing
Clean e Ifthe litter density is occurring water and poor drainage.

more than 25% of the assessed area,
then add 2 points from the rating
scale.

Guideline: Ts the litter something you
notice, but your eye is not constantly
drawn to it? The area has a clean
appearance, but does need some
attention.
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Cleanliness Index for Streets, Sidewalks, Right-of-Ways, Parks, Parking, and Alleys

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
e Consistently scattered trash. Ina 10 | @ Can is full and there is trash above | ® Between 30% - 50% of a 10 step ® Two instances of fecal matter are
step distance the trash accumulation the rain guard. In some cases, there paved area is covered by organic present on the public area.
should account to more than 10 is evidence that there is improper materials, but occurring in no more
pieces of small litter or over 4 use by the residents. than 10% of the entire assessed
pieces of large litter occurring inno | e Can is in a working condition, but area. If occurring in more than
more than 10% of the entire contains items such as stickers or 10% of the entire assessed area,
assessed area. graffiti on them, then add 1 point.
4 e If the litter density is occurring o Can has some damage, such as ® Between 4 and 10 pieces of large
Somewhat between 10-25% of the assessed dents, but is usable. organic materials is on the ground.
Dirty area, then add 1 point from the © 2 to 3 instances of organic material
rating scale. accumulation caused by standing
o If the litter density is occurring water and poor drainage.
more than 25% of the assessed area, ® The organic material is beginning to
then add 2 points from the rating turn brown.
scale.
Guideline: Trash or litter is obvious
and your eye is constantly drawn to it.
e Consistent accumulation of trash. e Can is full and there is trash above | ® Over 50% of'a 10 step paved area is | ® Three instances of fecal matter are
In a 10 step distance there are the rain guard and beginning to covered by organic materials, but present on the public area.
multiple piles of trash consisting of overflow since there is no room to occurring in no more than 10% of
more than 10 pieces of small litter put additional trash. There may be the entire assessed area. If
or over 4 pieces of large litter. evidence of improper use by the occurring in more than 10% of the
o If the litter density is occurring residents. entire assessed area, then add 1
between 10-25% of the assessed e Can has considerable damage, but point.
5 area, then add 1 point from the is usable. e Over 10 pieces of large organic
Dirty rating scale. o A large area of the can contains materials is on the ground.

items such as stickers or graffiti on
them.

3-4 instances of organic material
accumulation caused by standing
water and poor drainage.

Faint foul odor is present due to
standing water.

The organic material has been on
the ground for some time and has
turned brown.
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Cleanliness Index for Streets, Sidewalks, Right-of-Ways, Parks, Parking, and Alleys

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
Arca is blocked by an accumulation | e Can is full and trash has overflowed | ® 90-100% of a 10 step paved area is | ® Four or more instances of fecal
of trash and litter. Illegal dumping to the ground. In some cases, there covered with organic material. The matter are present on the public
may be evident. Hazardous materials | s a rat/rodent/insect infestation. organic material has been on the area.
on the street. o Can is damaged and needs to be ground for some time and has

) replaced. turned brown.
6 Guideline: This arca has been o Can is covered of items such as e Over 5 instances of organic matcrial
Extremely | neglected for a long time and needs stickers or graffiti. accumulation caused by standing
Dirty help. Heavy equipment will be water and poor drainage.

required to clean this area. The area
may also be affected due to other
circumstances (i.e. nearby
constructions sites, homeless activity,
etc.)

Strong foul odor is present due to
standing water.
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Cleanliness Index for Beaches

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
© No litter and‘or debris on entire e Can is in good working order and | ® Isolated instances of small fresh Fecal matter is not visible.
1 block of the beach. none are no more than 3/4 full. organic material, such as scaweed.
Extremely ® Can is in a clean condition free of ® No large organic material, such as
Clean items, such as stickers, graffiti. tree limbs or palm fronds on the
round.

e Isolated pieces of litter on the entire | ® Can is in good working order and | ® Less than 10% of a 10 step area of | Past residue of fecal matter. It seems
beach block. The area is not void none are no more than 3/4 full. the beach block is covered by small | that an attempt was made to clean the
of litter, but may contain an isolated | There is isolated piece of trash organic materials, but occurring in | fecal matter, but residue was left

2 incidence of litter. outside of the can. no more than 10% of the beach behind.
Clean e No harmful litter, such as broken e Can is in a clean condition free of block. 1f OCCUlTiﬂg in more than
glass or syringes items, such as stickers, graffiti. 10% of the entire beach block, then
add 1 point.
¢ No large organic material on the
ground.

e Small to moderate amounts of litter. | ® Can is functioning, but is full with | ® Between 10% - 30% of a 10 step One instance of fecal matter is present
In a 10 step distance the litter trash, which can be seen from the area of the beach block is covered on the public area.
accumulation should account to less eye level. There is no litter above by organic materials, but occurring
than 10 small pieces or 2-4 pieces the rain guard. There is some in no more than 10% of the beach
of large litter, but occurring in no residue from past garbage. block. If occurring in more than
more than 10% of the entire block e Can is in a clean condition, but may 10% of the entire beach block, then
segment. have one small isolated instance of add 1 point.

o Ifthe litter density is occurring a sticker or graffiti, which the eye is | ® Between 1 and 3 pieces of large
between 10-25% of the block not drawn to it. organic materials is on the ground.

3 segment, then add 1 point from the
rating scale.
Sogllee:: 2t o Ifthe litter density is occurring

more than 25% of the block
segment, then add 2 points from the
raling scalc.

© No harmful litter.

Guideline: Ts the litter something you
notice, but your eye is not constantly
drawn to it? The area has a clean
appearance, but does need some
attention.
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Cleanliness Index for Beaches

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
e Consistently scattered trash. Ina 10 | ® Can is full and there is trash above | ® Between 30% - 50% of a 10 step Two instanccs of fccal matter arc
step distance the trash accumulation the rain guard. In some cases, there area of the beach block is covered present on the public area.
should account to more than 10 is evidence that there is improper by organic materials, but occurring
pieces of small litter or over 4 use by the residents. in no more than 10% of the beach
pieces of large litter, but occurring | e Can is in a working condition, but block. If occurring in more than
in no more than 10% of the entire contains items such as stickers or 10% of the entire beach block, then
block segment. graffiti on them. add 1 point.
o If the litter density is occurring ® Can has some damage, such as e Between 4 and 10 pieces of large
between 10-25% of the block dents, but is usable. organic materials is on the ground.
4 segment, then add 1 point from the
Somewhat rating scale.
Dirty o If the litter density is occurring
more than 25% of the block
segment, then add 2 points from the
rating scale.
® Onc instance of harmful litter.
Guideline: Trash or litter is obvious
and your eye is constantly drawn to it.
The area is neglected and requires
organized cleanup.
e Consistent accumulation of trash. e Can is full and there is trash above | ® Over 50% of a 10 step area of the Three instances of fecal matter are
In a 10 step distance there are the rain guard and beginning to beach block is covered by organic present on the public area.
multiple piles of trash consisting of overflow since there is no room to materials, but occurring in no more
more than 10 pieces of small litter put additional trash. There may be than 10% of the beach block. If
or over 4 pieces of large litter, but evidence of improper use by the occurring in more than 10% of the
5 occurring in no more than 10% of residents. entire beach block, then add 1
Dirty the entire block segment. © Can has considerable damage, but point.

If the litter density is occurring
between 10-25% of the block
segment, then add 1 point from the
rating scale.

e Two to three instances of harmful
litter.

is usable.

e A large area of the can contains
items such as stickers or graf[iti on
them.

Over 10 pieces of large organic
materials is on the ground.
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Cleanliness Index for Beaches

Index Litter / Trash Litter / Garbage Cans Organic Materials Fecal Matter
o Beach block contains a large o Can is full and trash has overflowed | ® 90-100% of'a 10 step area of the Four or more instances of fecal matter
accumulation of trash and litter. to the ground. In some cases, there beach block is covered with organic | are present on the public area.
6 Conditions may be hazardous. is a rat/rodent/insect infestation. material.
Extremely | e More than three instances of o Can is damaged and needs to be
Dirty harmful litter. replaced.
o Can is covered of items such as
stickers or graffiti.

11
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Cleanliness Index for Waterways

Index Litter / Trash Organic Materials
1 ® No litter and‘or debris floating on or in the water and up to the high tide ® No or isolated instances of small fresh organic material.
Extremely watermark. No signs Ofi ﬂoating liquid.. ® No large ol‘gallic material, such as tree limbs or palm fronds in the water and
Clean © | ® No extra-large pieces of litter, such as tires, grocery carts, etc. up to the high tide watermark.
® No smell is being emitted.
o Tsolated pieces of litter floating on or in the entire area of water and up to the | Less than 10% of about a 20 sq. foot area of water and up to the high tide
high tide watermark. No signs of floating liquid. watermark is covered by organic material, but occurring in no more than
2 © No extra-large pieces of litter, such as tires, grocery carts, etc. 10% of the entire water area. If occurring in more than 10% of the entire
Clean © No smell is being emitted. water area up to the high tide watermark, then add 1 point.
® No large organic material, such as tree limbs or palm fronds in the water and
up to the high tide watcrmark.
© Small amount of litter including floating liquids, such as oil. This includes o Between 10% - 30% of about a 20 sq. foot area of water and up to the high
litter floating on the water or in the water and up to the high tide watermark. tide watermark is covered by organic material, but occurring in no more than
More than two pieces of litter and less than 5% of about a 20 sq. foot arca of 10% of the entire water area. If occurring in more than 10% of the entire
water up to the high tide watermark are covered by litter, but occurring in no water area up to the high tide watermark, then add 1 point.
more than 10% of the entire water area up to the high tide watermark being | o Between 1 and 3 pieces of large organic material, such as tree limbs or palm
assessed. fronds in the water and up to the high tide watermark.
3 ® If the litter density is occurring between 10-25% of the water arca up to the
Somewhat high tide watermark, then add 1 point from the rating scale.
Clean e If the litter density is occurring morc than 25% of the watcr arca up to the

high tide watermark, then add 2 points from the rating scale.
e No extra-large pieces of litter, such as tires, grocery carts, etc.
* No smell is being emitted.

Guideline: 1s the litter something you notice, but your eye is not constantly
drawn to it? The area has a clean appearance, but does need some attention.
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Cleanliness Index for Waterways

Index Litter / Trash Organic Materials
® Small to moderate amounts of litter, including floating liquids, such as oil. o Between 30% - 50% of about a 20 sq. foot area of water and up to the high
This includes litter floating on the water or in the water and up to the high tide watermark is covered by organic material, but occurring in no more than
tide watermark. Between 5% and 10% of about a 20 sq. foot area of water 10% of the entire water area up to the high tide watermark. If occurring in
up to the high tide watermark is covered by litter, but occurring in no more more than 10% of the entire water up to the high tide watermark, then add 1
than 10% of the entire water area being assessed. point.
4 o If the litter density is occurring between 10-25% of the water area up to the | ® Between 4 and 10 pieces of large organic material, such as tree limbs or
Somewhat high tide watermark, then add 1 point from the rating scale. palm fronds in the water and up to the high tide watermark.
Dirty o If the litter density is occurring more than 25% of the water area up to the
high tide watermark, then add 2 points from the rating scale.
® No extra-large pieces of litter, such as tires, grocery carts, etc.
® Slight unnatural or foul smell is being cmitted.
Guideline: Trash or litter is obvious and your eye is constantly drawn to it.
® Consistent accumulation of trash including floating liquids, such as oil. This | e Over 50% of about a 20 sq. foot area of water and up to the high tide
includes litter floating on the water or in the water and up to the high tide watermark are covered by organic material, but occurring in no more than
watermark. Between 10% and 25% of about a 20 sq. foot area of water up to 10% of the entire water area up to the high tide watermark. If occurring in
the high tide watermark is covered by litter, but occurring in no more than more than 10% of the entire water area up to the high tide watermark, then
.5 10% of the entire water area up to the high tide watermark being assessed. add 1 point.
Dirty o If the litter density is occurring between 10-25% of the water area up to the | @ Over 10 pieces of large organic material, such as tree limbs or palm fronds in
high tide watermark, then add 1 point from the rating scale. the water and up to the high tide watermark.
® One extra-large piece of litter, such as a tire, a grocery cart, etc.
e Strong unnatural or foul smell is being emitted.
® Largce accumulation of litter and trash including floating liquids, such as oil. | ® 90-100% of the watcr and up to the high tide watcrmark is covered by
Over 25% of about a 20 sq. foot area of water area up to the high tide organic material.
6 watermark are covered by litter. This includes litter floating on the water or
Extremely in the water and up to the high tide watermark. There may be evidence of
Dirty illegal dumping.

® Two or more extra-large pieces of litter, such as tires, a grocery carts, etc.
® Very strong unnatural or foul smell is being emitted.
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The cleanliness index makes references to small and large litter, which can directly affect the
cleanliness score of a public area. The definition used to distinguish the difference between
small and large litter came from the Florida Center for Solid and Hazardous Waste Management
(the Center). Each year the Center conducts a roadside litter survey for the State of Florida and
is funded through the Florida Department of Environmental Protection (FDEP). Starting in
1993, the Florida Legislature designated the Center and funded the litter survey to measure
progress toward the state’s litter reduction goal as defined in the Solid Waste Management Act.

Using the Center’s definition for litter, items or pieces of items four square inches or larger in
size are classified as “large litter,” and items or pieces of items under four square inches are
classified as “small litter.” As a reference, the figure below contains three templates of 4 square
inch areas in a rectangle, square, and round shape are depicted in the figure below. If the litter
fits in any of these areas, then it is considered small litter. If the litter is too big to fit in any of
these areas, then it is considered large litter.

The two tables following the templates contain examples of small versus large litter or trash.

4 Square inches

2" x 2" (4 sq.in) Round

1" x4" (4 sq.in)

Templates for Small Litter Distinctions

Examples of Small Litter
Cigarette butts

Bottle caps

Straws

Candy packaging and wrappers
Polyfoam packing materials
Plastic expresso coffee cups

e e o o o o
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Examples of Large Litter
Beer cans

Beer bottles

Soft drink (glass)

Soft drink (cans)

Soft drink (plastic)
Sport drink (glass)
Sport drink (plastic)
Wine / Liquor (glass)
Wine / Liquor (plastic/other)
Milk / Juice (Plastic)
Milk / Juice (Glass)

Six pack plastic rings
Plastic drink cups

Paper Cups (Hot)

Paper Cups (Cold)
Polystyrene cups (foam)
Cup lids

Plastic retail bags

Paper retail bags

Paper bags — fast food
Plastic bags — not retail
Paper bags — not retail
Zipper bags /sandwich bags
Cardboard boxes
Paperboard (cereal type)
Paper beverage cases
Plastic jars / bottles/ lids
Glass jars / bottles misc.
Cans — steel

Cans — aluminum
Aerosol cans

Paper food wrap
Utensils

Napkins

Paper fast food plates
Poly fast food plates
Clothing

Printed materials (newspapers, flyers, books, etc.)

® © O o o o o ¢ o o O o O O O O O O O o O O o o o o O O o O o o o o o o o o
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Assessment Areas and Frequencies

The areas to be assessed and the frequency of the assessments are specific to each of the public
areas. The number of areas to be assessed and the assessment frequency will also determine the
number of volunteers needed to conduct the assessments. Volunteer assessors will be discussed
in Section V: Assessor.

The Sanitation, Parks and Recreation, and Parking departments have reviewed and agreed to use
the cleanliness index to conduct assessments internally on either a weekly or monthly basis. The
frequency of assessments discussed in this section is pertinent to those assessments conducted by
OBPI on a quarterly and annual basis. The assessment areas and frequency per public areas are
as follows:

Streets / Sidewalks

Streets and sidewalks will be assessed as block segments. A sample size of 293 block segments
was calculated using a 95% confidence interval £5%. The frequency of the assessments will
depend on the usage of that street; therefore, streets and sidewalks were classified by their usage
utilizing the Sanitation service levels. The sample size was then divided into their usage
classification based on their percentage of streets from the total. The assessment details for
streets and sidewalks are as follows:

o Commercial-Entertainment (Service Levels A and B)
- 39 block segments will be assessed quarterly
- Each sample block segment will be assessed 5 times (Weekday Daytime,
Weekday Night, Weekend Daytime, Weekend Night, and Weekend Late Night)
totaling 195 assessments per quarter.
o Commercial-Non-Entertainment (Service Levels B-1 through D)
- 38 block segments will be assessed quarterly
- Each sample block segment will be assessed 3 times (Weekday Daytime,
Weekend Daytime, and Weekend Night) totaling 115 assessments per quarter.
e Residential (Service Level E through H)
- 54 block segments will be assessed annually
- Each sample block segment will be assessed 2 times (Weekday Daytime and
Weekend Daytime) totaling 108 assessments per quarter.

Starting in FY05/06 Q2, a sample of 30 alleys will be assessed separately from the other streets.
Just like in the streets, the times of the day and week that the alley is assessed is dependent on
whether the alley is located in a Commercial — Entertainment, Commercial-Non-Entertainment,
and Residential area. The separate assessment of the alleys is an addition to the original Public
Area Cleanliness Assessment program, and the sampling size is still being analyzed to determine
the feasibility and accuracy of the assessment results that will be achieved.

Figure 1 depicts the calculations to determine the sample size, number of block segments,
number of assessments, and assessment frequency.

16



City of Miami Beach
Cleanliness Index

City of Miami Beach
Public Area Cleanliness Index

Total Sample Size Determination

Number of Confidence
Block 95% Confi Interval
Segments Level (+-5%) Sample Size
Total 1226| 1.96 0.05

Determination of the Number of Assessment per Block Segment Classification

Per Quarter
Actual # of Assessment Time Number of
Block Segment Classification (based Block % of Block Assessment (hrs) per block Sample Block #of Total Time
on usage*) Total | Sample Size | F y (hr:
Commercial - Entertainment 16: 13.3% 39 Quarterly 0.25 39 95 48.64
Commercial - Non-Entertainment 16 13.1% 38 Quarterly 0.25 38 1 28.
Residential 90: 73.6% 215 Annually 0.25 54 [ 26.
1226 100% 293 131 41 104.39
Assessment Times
Time of the
Classification Week Time of the Day

Weekday ~ [Daytime (8am - 5pm)
(Mon-Fri) Night (9pm - 1am)

Commercial - Entertainment Daylime (8am - 5pm)

Vée?l;end Night (9pm - 1am)
(Sat-Sun) ) e Night (1am - 8am)
Weekday . .
(Mon-Fri) Daytime (8am - 5pm)

Commercial - Non-| )
Weekend Daytime (8am - 5pm)

(Sat-Sun) Night (9pm - 1am)

Weekday " B
< (Mon-Fri) Daytime (8am - 5pm)
Weekend :
(Sat-Sun) Daytime (8am - 5pm)
Figure 1
Parks

All parks will be assessed quarterly. Parks open during the daytime will be assessed once during
the week and once during the weekend during the daytime hours. Those parks open during the

night will also be assessed at night once during the week and once during the weekend, in

addition to the daytime assessments. Currently, there are 5 parks open at night. These parks are
Flamingo Park, Lummus Park, Fairway Park, North Shore Park, and Palm Island Park.

Assessments of the parks will be conducted on their sub-areas. Only those areas that are free of
charge to the public will be assessed. Facilities that require a charge will not be assessed at this
time, but will be assessed later when the Public Appearance Index or the Facility Index has been

defined. The sub areas that will be assessed are as follows:
Playgrounds

Pavilion Shelters

Open Green Spaces

Bark Parks

Basketball Courts

Sport Courts / Fields

Beach Access / Beach Spoil

e o o o o o o o

Pedestrian Trails (includes the Serpentine in Lummus Park)
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Figure 2 contains a list of the parks that will be assessed on a quarterly basis and the sub-areas
contained in each park.

8 c 3| = (2] —_ s

AL R EHEH IR

5 %E§g§ ﬁg < ﬁ% gg ca 52 S 3 o Number of

|2 <g|s° & |ad |z Ol 8®| 3w |+ ©| Nightime | Sub-areas to

Park Name o o0 o Usage? | be A d
Belle Isle Park X No 1
Collins Park X No 1
Flamingo Park X X X X X X X N Yes 7
Lummus Park X X X X Yes 4
North Shore Open Space Park X X X X No 4
Pier Park X No 1
Marjory Stoneman Park X No 1
South Pointe Park X X No 2
‘Washington Park No 0
South Beach Park X No 1
Sunset Lake Park Sunset #4 X No 1
Triangle Park No 0
Maurice Gibb Memorial Park X X X No 3
Sunset Island 1T Park X No 1
Brittany Bay Park X No 1
Crespi Park X X X X No 4
Fairway Park X X X X Yes 4
Fisher Park X No 2
Normandy Isle Park No 0
Normandy Shores Park X N No 1
Muss Park X X X No 3
North Shore Park X X X Yes 3
Palm Island Park X X X X X Yes 5
Pinetree Park X X X No 3
Polo Park X X X X No 4
Stillwater Park X X X X No 4
Tatum Park X X X X No 4
Hibiscus Island Park X No 1
Parkview Island X No 1
Poinciana Park X No 1
La Gorce Park X No 1
Buoy Park (Star Island) X No 1
Figure 2
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Parking Lots
All parking lots, not garages, will be assessed once quarterly during the day and semi-annually at

night totaling 159 assessments. Garages will be assessed later when the appearance index is
defined. The frequency of the assessments will depend on the usage of where the parking lot is
located. The assessment details for parking lots are as follows:

o Commercial-Entertainment
- 23 parking lots will be assessed quarterly
- Each parking lot will be assessed 5 times (Weekday Daytime, Weekday Night,
Weekend Daytime, Weekend Night, and Weekend Late Night).
o Commercial-Non-Entertainment
- 39 parking lots will be assessed quarterly
- Each parking lot will be assessed 3 times (Weekday Daytime, Weekend Daytime,
and Weekend Night).

Waterways

All identified waterway hotspots will be assess quarterly once during the week and once during
the weekend during the daytime hours. For non-hotspot waterway locations, a sample size of 74
waterway locations was calculated using a 95% confidence interval £5% and will be assessed
annually once during the week and once during the weekend during the daytime hours. Figure 3
depicts the calculations to determine the sample size, number of assessments and assessment
frequency and also contains a list of the waterway hotspots.

# of Waterway Viewing 95%
Locations (Excluding Confidence | Confidence Interval
hotspots) Level (+-5%) ple Size

147 1.96 0.05 73.5

Per Quarter Per Year

Number of
L i tobe |A t Time (hrs) # of # of Total Time
Waterway L i A per. i Total Time (hrs) (hrs)

Hotspols Quarterly 9 0.25 18 45 72 18

Other Locations Annually 74 0.25 37 9.19 147 36.75

Total 83 55 13.69 219 54.8

Waterway Hotspots (assessed quarterly)
Collins between 23rd and 24th St.
North Shore Drive between South Shore Drive and Marselle Drive
85th Street between Crespi Blvd and Byron Avenue
Bridge between on Waterway Drive between 80th and 81st Street
Dead end on 75th St and Dickens Ave.
73rd Street between Dickens Ave. and Wayne St.
Indian Creek Drive and 72nd St.
77th Street bridge between Hawthorne and Tatum
81th Street bridge between Noremac Ave. and Hawthorne

Figure 3

Beaches
Only the areas of the beach that are serviced by the City will be assessed. These areas include the
sand dunes, beachwalk/boardwalk, and the beach spoils. A sample size of 44 beach blocks was
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calculated using a 95% confidence interval £5% and will be assess quarterly once during the
week and once during the weekend during the daytime hours. Discussions will be held with the
County to determine if they can adopt and use the cleanliness index for the area of the beach that
is serviced by the County, not the City.

Figure 4 contains information and the calculations to determine the sample size, number of
assessments and assessment frequency.

Confidence Confidence
Total Beach Blocks Level Interval Sample Size
87 1.96 0.05 44
Per Quarter
A " A 1t time # of
Beach Area Total Blocks .sa'.-npl? = (hrs) per beach assessments | Total Time (hrs)
per area Distribution Frequency
block per Qtr.

South Beach 23 12 Quarterly 0.33 23 8
Mid Beach 40 20 Quarterly 0.33 40 13
North Beach 24 12 Quarterly 0.33 24 8
[Total 87 44 87 29

Figure 4
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Cleanliness Assessment Process

Streets / Sidewalks

The assessment team is provided with the addresses of streets/sidewalks that need to be
assessed. The assignments of streets/sidewalks will take into consideration the driving
distances and will try to keep them in close proximity of each other. Forms (provided in
Appendix A) for each street and sidewalk assigned to a team will be provided. For a
cleanliness evaluation to be considered complete, the form must be completed in its
entirety using the index. Each team will also be provided with a digital camera to take
pictures of ratings scores of 4, 5, or 6. The photographs will be used for quality control,
reporting, and training of future assessors.

The following is a list of steps that an assessor must follow when assessing the
cleanliness of a street and sidewalk. Figure 1 provides a graphical representation of the
process on assessing the cleanliness of a sidewalk and street.

1. The assessor will drive to the first location and will begin at the first corner of the
street. At the first corner of the street, each assessor will record their start time on the
form.

2. Using the index the assessor will conduct a walkthrough to observe in detail the
cleanliness of the first side of the street and sidewalk (up to the top of street curb).
For approximately every 10 steps, he will observe and determine how the sidewalk
and the first half of the street separately should be evaluated on cleanliness based on
four factors: Litter/Waste, Litter/Garbage Cans, Organic Materials, and Animal Fecal
Matter. Any condition that causes the cleanliness rating of the street and/or sidewalk
to be evaluated as having a cleanliness rating of 4, 5, or 6, will require a picture to be
taken and a comment to be written. The assessor can also use the bottom of the form
to write any notes that will help in making the final rating score.

3. When the assessor reaches the end of the street and sidewalk, he will cross the street
that was assessed and face the direction they just walked from, but on the other side
of the street. The team will then conduct a walkthrough to observe in detail the
cleanliness of the second sidewalk and of the second side of the street (up to the
middle of the street).

4. When the assessor reaches the end of the street, using index he will rate the detailed
cleanliness of the two sidewalks together and both sides of the street together for each
factor based on what they observed in the walkthrough. When rating each factor, the
assessor should record the worst score of what they observed in the walkthrough. If
the sidewalk does not contain a garbage can, then that factor should be rated as Not
Applicable (N/A). If a street or sidewalk cannot be rated due to certain conditions,
such as construction, then the assessor must provide a comment on why it was not
possible to assess the location. If a rating of a4, 5, or 6 is given for any factor or if
there is a hazardous condition, a picture must be taken and comment must be
provided to explain the reasoning for that rating.

5. The assessor must record the stop time and the cleanliness assessment for that address
is considered complete.
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6. At the end of the shift, the assessor must report all streets and sidewalks that were
rated a 4, 5, or 6 to the Sanitation department, so that they may address the issue.

7. After reporting all the unacceptable conditions, the assessor must return all completed
forms to OBPI.

3. Conduct walkthrough

2. Conduct walkthrough
and observe cleanliness
of the sidewalk and first
side of the street based
on the factors and using

the index.

and observe cleanliness
of the sidewalk and
second side of the
street based on the
factors and using the

index.
v 4. Rate the cleanliness
§ of the entire block
. segment based on the —
1. Record start time on X
four factors using the
the form. index
A 5. Record the stop time. [
1stside ||| 2 side
of | of
—————————————————— street street f—————————————————-
!
Figure 1

Parks

The rating of the Parks’ cleanliness is conducted on its specific sub-areas. For example,
if a park contains a playground and bark parks, then those two features are rated
separately on cleanliness.

The assessment team is provided with forms for each of the specific parks that need to be
assessed. The assignment of parks will take into consideration the driving distances and
will try to keep them in close proximity of each other. For a cleanliness evaluation to be
considered complete, the form (provided in Appendix A) must be completed in its
entirety. Each team will also be provided with a digital camera to take pictures of ratings
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scores of 4, 5, or 6. The photographs will be used for quality control, reporting, and
training of future assessors.

The following is a list of steps that an assessor must follow when assessing the
cleanliness of a park.

1.

The assessor team will drive to the park and walk to their first sub-area. He must
record the start time on the form, when he is ready to begin the cleanliness
assessment.

The assessor will then conduct a walkthrough of the park sub-area to assess its
cleanliness. The assessor should walk through the sub-area and along its boundary to
observe the cleanliness of the sub-area based on four factors: Litter/Waste,
Litter/Garbage Cans, Organic Materials, and Animal Fecal Matter. The assessor can
also use the bottom of the form to write any notes that will help in making the final
rating score.

After completing the walkthrough, using the index the assessor will rate the
cleanliness of the park sub-area for each factor. When rating each factor, the assessor
should record the worst score of what he observed in the walkthrough. If the sub-
area does not contain a garbage can, then that factor should be rated as Not
Applicable (N/A). If sub-area cannot be rated due to certain conditions, such as
construction, then the assessor must provide a comment on why it was not possible to
assess the location. If a rating of a 4, 5, or 6 is given for any factor or if there is a
hazardous condition, a picture must be taken and comment must be provided to
explain the reasoning for that rating.

After the assessor has rated the cleanliness of the sub-area, he will move onto the next
park sub-area and follow the same procedure described in Steps 1-3 until they have
rated all of the park’s sub-areas. After all of the park’s sub-areas have been assessed,
the assessor must record the stop time and the cleanliness assessment for that park is
considered complete.

At the end of the shift, the assessor must report all parks and their sub-areas that were
rated a 4, 5, or 6 to the Parks and Recreation department, so that they may address the
issue.

After reporting all the unacceptable conditions, the assessor must return all completed
forms to OBPI.

Parking

The assessment team is provided with forms for specific surface parking lots that need to
be assessed. The parking garages will not be assessed as part of the cleanliness index.
The assignment of parking lots will take into consideration the driving distances and will
try to keep them in close proximity of each other. For a cleanliness evaluation to be
considered complete, the form (provided in Appendix A) must be completed in its
entirety. Each team will also be provided with a digital camera to take pictures of ratings
scores of 4, 5, or 6. The photographs will be used for quality control, reporting, and
training of future assessors.
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The following is a list of steps that an assessor must follow when assessing the
cleanliness of a parking lot.

1. The assessor will drive to the park lot, and he must record the start time on the form,
when he is ready to begin the cleanliness assessment.

2. The assessor will conduct a walkthrough to observe the cleanliness of the parking lot
using the index against four factors: Litter/Trash, Litter/Garbage Cans, Organic
Materials, and Animal Fecal Matter. In conducting the walkthrough, each assessor
will inspect each row of the parking lot taking care to inspect between each car and
between the car and the curve. For large parking lots, the inspectors can inspect
every other row if the lot is relatively empty. Any condition that causes the rating of
that the parking lot to be evaluated as having a cleanliness rating of 4, 5, or 6, will
require a picture to be taken and a comment describing the situation. The example
photographs provided below contains an example of a parking lot rated as “2 —
Clean” for litter/garbage due to an isolated instance. This is same parking lot that
received a “1 — Extremely Clean” overview rating in Step 2. The assessor can also
use the bottom of the form to write any notes that will help in making the final rating

score.

r

Isolated instance
of trash / garbage

Example of “2-Clean” overview rating

3. After completing the walkthrough, using the index the assessor will rate the
cleanliness of the parking lot for each factor. When rating each factor, the assessor
should record the worst score of what he observed in the walkthrough. If the sub-
area does not contain a garbage can, then that factor should be rated as Not
Applicable (N/A). If sub-area cannot be rated due to certain conditions, such as
construction, then the assessor must provide a comment on why it was not possible to
assess the location.

4. After the assessor has assessed the cleanliness of the parking lot, he must record the
stop time on the form and the cleanliness assessment for that parking lot is considered
complete.

5. At the end of the shift, the assessor must report all parking lots that were rated a 4, 5,
or 6 to the Parking department, so that they may address the issue.
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6. After reporting all the unacceptable conditions, the assessor must return all completed
forms to OBPIL.

Waterways

The assessment team is provided with forms for the specific waterway hot spots that need
to be assessed. The assignment of waterways will take into consideration the driving
distances and will try to keep them in close proximity of other public areas that will be
assessed. For a cleanliness evaluation to be considered complete, the form (provided in
Appendix A) must be completed in its entirety. Each team will also be provided with a
digital camera to take pictures of ratings scores of 4, 5, or 6. The photographs will be
used for quality control, reporting, and training of future assessors.

The following is a list of steps that an assessor must follow when assessing the
cleanliness of a waterway.

1. The assessor will drive to the assigned waterway segment, and he must record their
start time on the form, when he is ready to begin the cleanliness assessment.

2. The assessor will walk toward the specific waterway location and position themselves
so that they can best view the waterway. The assessor will then rate the cleanliness of
the waterway and the surrounding land area using the index against two factors:
Litter/Trash and Organic Materials. Any condition that causes the rating of the
waterway area to be evaluated as having a cleanliness rating of 4, 5, or 6, will require
a picture to be taken and a comment describing the situation.

3. After the assessor has rated the waterway, then he must record the stop time and the
cleanliness assessment for that waterway segment is considered complete.

4. At the end of the shift, the assessor must report all waterways that were rated a 4, 5,
or 6 to the Sanitation department, so that they may address the issue.

5. After reporting all the unacceptable conditions, the assessor must return all completed
forms to OBPI.

Beaches

The assessment team is provided with forms of the specific blocks of the beach that need
to be assessed. The following areas of the beach will be assessed: the beach, dunes,
beachwalk / boardwalk / serpentine, and beach spoils. Since the cleaning of the beach
area belongs to the County, discussions will be held to determine if they can adopt the
cleanliness index and assessment process.

The assignment of beach blocks will take into consideration the driving distances and
will try to keep them in close proximity of other public areas that will be assessed. For a
cleanliness evaluation to be considered complete, the form (provided in Appendix A)
must be completed in its entirety. Each team will also be provided with a digital camera
to take pictures of ratings scores of 3, 4, 5, or 6. The photographs will be used for quality
control, reporting, and training of future assessors.
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The following is a list of steps that an assessor must follow when assessing the
cleanliness of the beach. Figure 2 depicts a graphical representation of the process on
assessing the cleanliness of the beach.

1.

2.

The assessor will drive to the assigned beach block and take a picture of a street sign
or landmark to confirm the location.

The assessor will record the time on the assessment form and will begin assessing the
beach block from about 5-10 yards in from the high tide waterline.

The assessor will walk to the end of the beach block assessing every 10 step area for
cleanliness. The assessor will take a picture and write a comment describing the
situation for any area that rates a score of 4 or lower.

The assessor will walk to the middle of the beach area and walk back to the beginning
of the beach block (alongside the garbage cans) assessing every 10 step area for
cleanliness.

The assessor will walk to the boundary between the beach area and the sand dune and
walk to the end of the beach block assessing every 10 step area for cleanliness. He or
she will record the cleanliness rating for the beach for each factor on the form.

If applicable, the assessor will walk to the beachwalk or boardwalk and walk back to
the beginning of the beach block on the boardwalk or beachwalk or the beach spoil
assessing every 10 step area for cleanliness.

When the assessor reaches the beginning of the beach block, he or she will record the
cleanliness rating for the sand dunes, boardwalk/beachwalk/serpentine and the beach
spoil for each factor on the form and record the time.
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End Point — The as:
rates the cleanliness
sand dunes, board
spoil area based on
factors and records
time.

Figure 2
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Best Practices

The following municipalities and organization were either interviewed or researched to obtain
best practices on the development of cleanliness index and assessment process.

New York City (Contact: Tony Longo)

Scorecard cleanliness measures were developed by studying the public’s perception and
expectations of street and sidewalk cleanliness.
The measurements are based on rigorous photographic standards of cleanliness for streets
and sidewalks
Actual Inspections and ratings of streets and sidewalks are based on a seven-point scale of
cleanliness. The scale is provided below:
o Acceptably Clean:
= 1.0 =A clean street. No litter.
= 1.2 =A clean street, except for a few traces of litter
o Not Acceptably Clean:
= 1.5 =More than a few traces, but no concentration of litter. There are no piles of
litter, and there are large gaps between pieces of litter.
o Filthy:
= 1.8 = Litter is concentrated in spots; there may either be large gaps between piles of
litter, or small gaps between pieces of litter.
= 2.0 = Litter is concentrated; there are small gaps between piles of litter.
= 2.5 =Litter is highly concentrated; there are no gaps in the piles of litter. The litter
is a straight line along the curb.
= 3.0 = Litter is very highly concentrated; there are no gaps in the piles of litter. The
litter is a straight line along and over the curb.
New York City is divided into 59 community districts, which are divided into sections and
then block faces. Seven inspectors conduct cleanliness inspections on 2 districts per day
during the working hours of Monday through Friday.
The samples of areas to be inspected were selected randomly, when the program started in
the early 1980s, but they stayed fixed and are kept confidential.
Inspectors record their rating on a handheld computer that uploads to a database

Washington DC (Contact: Merrit Drucker)

Every quarter the corridors/interstate highways, high-visibility communities, residential
streets and alleys, and industrial areas within each of the City’s wards are surveyed and rated
on their cleanliness levels.

The Cleanliness Rating System used was based on the Keep America Beautiful litter index
and rate four areas: Litter and Waste, Litter Cans, Vegetation Growth, Posters and Graffiti.
The table on the next page provides the details behind the rating system.

The city’s streets are divided into 4 rating zones based on the amount of traffic. These four
zones are as follows:

o Zone 1 — 16 major routes from the National Highway System

o Zone 2 — High visibility streets (15 surveyed) and alleys (15 surveyed)
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o Zone 3 — Residential area streets (113 routes surveyed) and alleys (111 surveyed)
o Zone 4 — Industrial area streets (14 areas surveyed)

o The rating teams consist of the following: 1 representative from councilmember’s office, 1
neighborhood service coordinator, 2 volunteer community representative, 2 employee
participants from the Street and Alley Cleaning Division of the Department of Public Works.

e C(Cleanliness Assessment rating are recorded on PDAs with the Cleanliness Computer

Application Program.
1 2 3 4
CLEAN MODERATELY CLEAN DIRTY IMMEDIATE HAZARD
No attention necessary. | Some cleaning required. | Substantial amount of Requires immediate
cleaning required. attention.
Area is generally free of | Actions Needed:
REQUIRED the items listed below. = Push sweep Actions Needed: Actions Needed:
RESPONSE operator = Increase frequency | = Rapid response.
= Encourage BID and of maintenance. = One or more of the
citizen involvement | =  Deploy Litter Vacs hazards listed
and Billy Goats (for below is present.
sidewalks or curbs).
No loose litter and/or Small to moderate Consistently scattered = Passage way is
debris. amounts of litter. trash that interferes with blocked by an
catch basins. accumulation of
LITTER AND litter.

WaSTE = Household
hazardous
materials** on the
street and/or illegal
dumping.

= In good working = Little damage. = Overflowing and/or | = Rat/rodent
LITTER order. = Some are dama_ged._ infestation.
CANS = None are overflowing. = Rubbish piled up.
overflowing. = Evident improper
use by residents.
No growth within = Minimal overgrowth. | = Excessive = Obstruction of
sidewalk cracks or = Needs weed control overgrowth. traffic.
VEGETATION | around catch basins. due to growth under | = Needs weed control | = Public safety
GROWTH 10” in one or two due to growth over problem (e.g. tree
spots. 10" canopy interfering
with traffic signals).
All public/private Posters and graffiti mark | Posters and graffiti mark | Obstruction to traffic
POSTERS | property is free of 2 to 3 pieces of all public/private directions, signals,
AND | posters and graffiti. This | public/private property property. and/or signs.
GRAFFITI | includes buildings, lamp | per block.
posts, mailboxes, etc.

San Francisco (Contact: Linda S. Yeung)
e The Department of Public Works (DPW) with assistance from the Controller’s Office created
standards to evaluate 3 features: (1) street cleaning, (2) graffiti, and (3) trash receptacles.

29




City of Miami Beach
Cleanliness Index

City of Miami Beach
Public Area Cleanliness Index

During the first year of implementation, DPW will evaluate one street cleaning route in each
of the 11 supervisorial districts once a month. A segment of the routes will be evaluated as a
sample of the whole route. DPW regularly inspect the routes against the new standards and
the results will be entered into a database. Reports will be reviewed on a monthly basis by
the Director and Deputy Director of Operations and posted on the DPW website on a
quarterly basis.

Street Cleaning — When evaluating the street cleanliness, the public streets are inspected from
the curb to the middle of the street on the side of the street that is mechanically swept.
Median strips, with or without vegetation, and catch basins are included. The street cleaning
standard is a three-point scale, including one acceptable condition and two categories of
unacceptable conditions. The first choice is 1.0 point for “Acceptably Clean,” with less than
5 pieces of litter per 100 curb feet examined. The second choice is 2.0 points for “Not
Acceptably Clean,” with 5-15 pieces of litter per 100 curb feet examined. The third choice is
3.0 points for “Filthy,” with over 15 pieces of litter per 100 curb feet examined.

Graffiti — When evaluating graffiti, the street surface, public and private structures and
buildings visible from and immediately adjacent to the streets in the 11 selected street
cleaning routes. The standard is zero tolerance of graffiti and to remove graffiti on public
property within 48 hours of reporting.

Trash Receptacles — When evaluating the trash receptacles, the City’s trash receptacles that
are adjacent to the public streets in the selected 11 street cleaning routes. Evaluations will be
conducted approximately 2 hours before and 2 hours after the receptacles are emptied. The
standard is that the receptacles must not be overflowing, have little or no litter around them,
be free of graffiti and damage, and have secured doors.

Florida Center for Solid and Hazardous Waste Management (Contact: Rosemary McDaniel)

Each year the Florida Center for Solid and Hazardous Waste Management (the Center)
conducts a roadside litter survey for the State of Florida and is funded through the Florida
Department of Environmental Protection (FDEP). Starting in 1993, the Florida Legislature
designated the Center and funded the litter survey to measure progress toward the state’s
litter reduction goal as defined in the Solid Waste Management Act.

The litter survey method counts “accumulated litter.” This is in contrast to “fresh litter”
counts, where a sight is cleaned, then researchers return after a set time to count the number
of pieces of litter that have been deposited. Accumulated litter allows for an examination of
the occurrence of litter as it has developed over time.

To identify site locations for a given jurisdiction, a GIS database is acquired. Using the
program, center-line coordinates for all potential public street locations within the
jurisdiction is selected. Sites to be audited are selected randomly using a random number
generator feature of Microsoft Excel.

Litter surveys are conducted by teams of two working independently from each other. When
arriving at each site, each team measures the area using a “wheel-measuring device, in order
to define a fixed area of 200 ft long and 18 feet wide. The teams will then begin auditing,
counting, and classifying the litter found in the area. Figure 1 depicts the how each team
measure the litter audit area.
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Variable Width 3

Figure 1
Teams classify the litter between large and small litter. Large litter is defined to be that
which is over 4 square inches in size, while small litter are those pieces that were less than 4
square inches in size. Three templates are provided to each survey team of an area of 4

square inches in rectangle, square, and round shapes to the aid field teams. Figure 2 depicts
the small litter templates.

"o A . 4 Square inches
2" x 2" (4 sq.in) qRound

1" x4" (4 sq.in)

Figure 2
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City of Toronto (Contact: Mark McKenney, MGM Management Consultants)

The City of Toronto hired MGM Management Consultants to conduct litter surveys. MGM
used the same process as the Florida Center for Solid and Hazardous Waste Management
used for the State of Florida. The process consisted of counting and categorizing small and
large litter.

MGM selected the survey sites using GIS software and a random number generator. The
sample consisted of 70% highly populated roads and 30% suburb roads and totaled 250 sites.
They always surveyed the same sites each year, so that they can compare the same area.
MGM used four teams of 2 inspectors, which consisted of summer students employed by the
City. Each team would survey about 6-8 sites per day.

MGM will store the survey data and generate reports from a proprietary MS Access database.

Keep America Beautiful

Keep America Beautiful (KAB) has developed the litter index to assist its affiliations in
measuring the litter situation in their community with the aim of achieving long-term,
sustainable results.

The Litter Index uses a four-point scoring system to estimate the presence of litter in the area
to be scored. The scale used is as follows:

- 1 “No Litter”: Virtually no litter can be observed in the sub-area being scored. The
scorer has to look hard to see any litter, perhaps a very occasional litter item or two in
a city block, or equivalent. Any litter seen could be quickly collected by one
individual. The entire sub-area has a generally neat and tidy appearance; nothing
grabs the eye as being littered or messy.

- 2 “Slightly Littered”: Upon careful inspection, a small amount of litter is obvious to
the scorer. The litter in the sub-area could be collected by one or two individuals in a
short period of time. While the sub-area has a small amount of litter, the eye is not
continually grabbed by litter items.

- 3 “Littered”: Visible litter can readily be seen throughout the sub-area, likely
requiring an organized effort for removal. This area is “littered” and clearly needs to
be addressed.

- 4 “Extremely Littered”: A continuous amount of litter level is one of the first things
noticed about the sub-area. Major illegal dumpsites might be seen in the sub-area,
requiring equipment and/or extra manpower for removal. There is a strong
impression of a lack of concern about litter in the sub-area.

The community being assessed buy the litter index should be divided into 5-15 sub-areas.
The determination of the sub-areas should achieve the following objectives: (1) break down
the work into manageable units; (2) identify comparable areas based on such parameters as
population, square miles, etc.; and (3) facilitate year to year, or “before and after”
comparisons throughout the community.

Keep Cincinnati Beautiful (Contact: Linda Holterhof¥)

Keep Cincinnati Beautiful (KCB) developed the Blight Index as a way for communities to
visually assess their neighborhood and to measure change over time. The Blight Index is
based on Keep America Beautiful’s Litter Index. The data gathered by conducting the Blight
Index helps in determining the types of community improvement plans to implement in the
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community. It also helps in determining the problem areas within the community, as well as
zero in on what types of blight affect the community. The Blight Index has also been used to
determine whether improvements in Blight lead to less crime in Cincinnati’s neighborhoods.
The Blight Scale is as follows:

- 1 “No Blight™: Virtually no blight can be observed in the sub-area. The scorer has to
look hard to see any evidence of blight. The entire sub-area has a generally neat and
tidy appearance.

- 2 “Slightly Blight”: Upon careful inspections, a small amount of blight is obvious to
the scorer. While the sub-area has a small amount of

- 3 “Blight™: Visible blight can readily be seen throughout the sub-area, requiring an
organized effort for removal. This area is clearly “blighted” and needs to be
addressed.

- 4 “Extremely Blighted”: Excessive amounts of blight are one of the first things
noticed about the sub-area. There is a strong impression of a lack of concern about
blight in the sub-area.

- The community was divided into 5-10 areas, which were then divided into block
faces, in order to be assessed against the blight index. More than 20% of the blocks
in the area need to be inspected.

Miami-Dade County Parks (Contact: Jack Kardys)

Miami-Dade County Parks current conducts “sparkle tours.” The purpose of the Sparkle
Tour process is to insure this quality experience through a formal and quantifiable process of
regular facility maintenance inspections and customer service evaluations and surveys. The
data will be organized so as to provide meaningful park management evaluation and planning
through the use of performance measures, which essentially is a maintenance inspection of
the parks. Cleanliness is one of several factors that are inspected.

A numbering system of 1 to 5, 1 being the "Disney" quality standard and 5 being the worst, is
used to score, as the customer sees it, a variety of facility aspects from restroom cleanliness
and landscape maintenance to ballfield turf grass management and building maintenance. An
"Optimum" rating is given each facility based on the realistic achievement of objectives
within the constraints of funding and development levels.

The inspection system and frequency is provided in the table below:

Inspected by Freq Y Documentation
Park Manager Daily Restroom log Facility Mtc. check sheet
Service Area Manager Weekly Service area checklist monthly report
Region Manager Monthly Customer Service level and Facility

maintenance evaluation

Assistant Director for Semi-Annually | Sparkle Tour
Operations
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Assessors

A total of 17 volunteers will be needed to conduct assessments of all public areas each quarter.
These volunteers will be working daytime, night, or late night shifts either during the week or
during the weekend. Volunteers will be expected to commit 16 hours (equivalent to 2 working
days) per quarter. Volunteers will work in 4 hour shifts and will be assigned the assessment
areas.

Based on the total assessments needed, the following number of volunteers is needed per shift:
o Daytime Shift (Weekday and Weekend) — 12 inspectors needed per quarter
o Night Shift (Weekday and Weekend) — 4 inspectors needed per quarter
o Late Night Shift (Weekend Only) — 1 inspector needed per quarter.

The assessments shifts will depend on which public area is being assessed. A volunteer may not
be assigned to conduct the assessment of one specific public area; instead volunteers will most
likely be assigned a variety of different public areas to assess during one shift. The location of
the public area will be taken into account when making the assignment, in order to efficiently
and maximize the amount of assessment that can be conduct during one shift.

Figure 1 provides the data on the number of inspectors and shifts needed per public area and per
quarter.

Total Assessors

Number of
Volunteers Per |# of 4-hour shifts per| # of Total Hours
Public Area Quarter Quarter per Quarter
Streets/Sidewalks 7 26.1 104.4
Parks 3 11.6 46.5
Parking 3 12.0 481
Waterways 1 34 13.7
Beaches 3 10.9 435
Total 17 64.0 256.2
# of Volunteers per Qtr.
Shifts Per Time of day per Quarter Total Monday - Friday | Saturday - Sunday
Daytime (8am - 5pm) 12.0 6.0 6.0
Night (9pm - 1am) 3.3 0.8 1.2
Late Night (1am - 8am) 0.8 0 04
16.0 6.8 7.6
Figure 1

A breakdown of the number of shifts and volunteers needed per public area is provided in the

following sub-sections.
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Streets / Sidewalks

A total of 7 volunteers are needed each quarter to assess the streets and sidewalks. Volunteers
are needed during the week and during the weekend during the day, night, and late night hours.
The assessment times are dependent on the usage of the street and sidewalk, which was
described in Section III: Assessment Areas and Frequency. The assessor details for streets and
sidewalks are as follows:

e Daytime Shift (8am — 5pm)
- Approximately 4 assessors needed per quarter
- 16.4 total shifts needed
= 8.2 shifts during the week
= 8.2 shifts during the weekend
e Night Shift (9pm — lam)
- Approximately 2 assessors needed per quarter
- 7.3 total shifts needed
= 2.4 shifts during the week
= 4.8 shifts during the weekend
e Late Night Shift (1am — 8am)
- Approximately 1 assessor needed per quarter
- 2.4 total shifts needed
= No shifts needed during the week
= 2.4 shifts during the weekend

Figure 2 provides the calculations to determine the number of assessments, shifts, and volunteers
needed per quarter.
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Determination of the Number of Assessment per Block Segment Classification

Per Quarter
Actual # of Assessment Time Number of
Block Segment Classification (based Block % of Block Assessment (hrs) per block Sample Block #of Total Time
on usage*) Total | Sample Size Frequency (hrs)
Commercial - Entertail 163 13.3% 39 Quarterly 0.25 39 19 48.64
Commercial - Non-Entertainment 161 13.1% 38 Quarterly 0.25 38 1 28.83

Residential 902 73.6% 215 Annually 0.25 54 108 26.92

1226 100% 293 131 41 104.39

Determination of Work Shifts

Number of 4 hour shifts needed Number of Volunteers** needed
Work Shifts Weekdays Weekend
(o CvETi o (Mon-Fri) Sat-Sun Per Quarter Per Year
# of daytime Shifts 16.4 8.2 8.2 4.10 16.40
# of night shifts 7.3 24 4.8 1.82 7.27
# of late night shifts 24 0.0 24 0.61 243
Total 26.10 6.52 26.10
Actual Volunteers Needed| 7 27
ent Times
Time of the
Classification Week Time of the Day

Weekday Daytime (8am - 5pm)
(Mon-Fri) Night (9pm - 1am)

Commercial - Entertainment Daytime (8am - 5pm)

teooxand |Nigh (9pm - 1em)
(Sat-Sun) | i Night (1am - 8am)
Weekday "

(Mon-Fri) Daytime (8am - 5pm)

Commercial - Non-Entertainment y
Weekend  |Daytime (8am - 5pm)

(Sat-Sun) Night (9pm - 1am)

Weekda.y Daytime (8am - 5pm)
Residential \(Al\/llonl;FrZ
eeken: "
(Sat-Sun) Daytime (8am - 5pm)
Figure 2
Parks

A total of 3 volunteers are needed each quarter to assess the parks. Volunteers are needed during
the week and during the weekend during the day and night hours. Only the parks open during
the night will require an assessment at night. The time to assess each park is dependent on the
number of sub-areas contained in the park. The assessor details for parks are as follows:

o Daytime Shift (8am — Spm)
- Approximately 2 assessors needed per quarter
- 8.8 shifts needed
= 4.4 shifts during the week
= 4.4 shifts during the weekend
o Night Shift (5pm — 9pm)
- Approximately 1 assessor needed per quarter
- 2.9 shifts needed
* 1.4 shifts during the week
= 1.4 shifts during the weekend
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Figure 3 provides the assessment time for each park and contains the calculations to determine

the number of assessments, shifts, and volunteers needed per quarter.

Total Time (hrs)
Number of Sub-| Time (hrs) to Assessment to conduct all
Nightime areas to be Assess a sub- | Time (hrs) per | assessments
Park Name Usage? Assessed area Park* per Qtr.
Belle Isle Park No 1 0.25 0.25 0.50
Collins Park No 1 0.25 0.25 0.50
Flamingo Park Yes 7 0.25 1.75 7.00
Lummus Park Yes 4 0.25 1.00 4.00
North Shore Open Space Park No 4 0.25 1.00 2.00
Pier Park No 1 0.25 0.25 0.50
Marjory Stoneman Park No 1 0.25 0.25 0.50
South Pointe Park No 2 0.25 0.50 1.00
Washington Park No 0 0.25 0.00 0.00
South Beach Park No 1 0.25 0.25 0.50
Sunset Lake Park Sunset #4 No 1 0.25 0.25 0.50
Triangle Park No 0 0.25 0.00 0.00
Maurice Gibb Memorial Park No 3 0.25 0.75 1.50
Sunset Island II Park No 1 0.25 0.25 0.50
Brittany Bay Park No 1 0.25 0.25 0.50
Crespi Park No 4 0.25 1.00 2.00
Fairway Park Yes 4 0.25 1.00 4.00
Fisher Park No 2 0.25 0.50 1.00
Normandy Isle Park No 0 0.25 0.00 0.00
Normandy Shores Park No 1 0.25 0.25 0.50
Muss Park No 3 0.25 0.75 1.50
North Shore Park Yes 3 0.25 0.75 3.00
Palm Island Park Yes 5 0.25 1.25 5.00
Pinetree Park No 3 0.25 0.75 1.50
Polo Park No 4 0.25 1.00 2.00
Stillwater Park No 4 0.25 1.00 2.00
Tatum Park No 4 0.25 1.00 2.00
Hibiscus Island Park No 1 0.25 0.25 0.50
Parkview Island No 1 0.25 0.25 0.50
Poinciana Park No 1 0.25 0.25 0.50
La Gorce Park No 1 0.25 0.25 0.50
Buoy Park (Star Island) No 1 0.25 0.25 0.50
70 17.50 46.50
# of Shifts per Qtr. Number of Volunteers** needed
Weekdays Weekends
Work Shifts Per Quarter (Mon-Fri) (Sat-Sun) Per Quarter Per Year
# of daytime shifts
( 8am-5pm) 8.8 4.4 4.4 2.2 8.8
# of night shifts
(5pm-9pm) 29 1.4 1.4 0.7 29
11.6 29 11.6
Actual Volunteers Needed 3.0 12.0

Figure 3
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Parking
Three volunteer is needed each quarter to assess the parking lots. The volunteer is needed during

the week and during the weekend during the day, night, and late night hours. The assessment
frequency of each lot per quarter is dependent on the usage of the parking lots, which is
described in Section III. The time to assess one parking lot is dependent on the size of the lot
(Large, Medium, or Small). The assessor details for the parking lots are as follows:

e Daytime Shift (8am — Spm)
- 8.4 total shifts needed
= 4.2 shifts during the week
= 4.2 shifts during the weekend
e Night Shift (9pm — lam)
- 2.9 total shifts needed
= | shift during the week
= 1.9 shifts during the weekend
e Late Night Shift (lam — 8am)
- 0.8 total shifts needed
= No shifts needed during the week
= (.8 shifts during the weekend

Figure 4 provides the calculations to determine the number of assessments, shifts, and volunteers
needed per quarter.

Parking Lot Size Breakdown (each lot d once )
Time (hrs) to Non-
Parking Size Number of Surface Lots Assess each lof
[Large 4 .5
Medium 3 33
Small 55 .25 19
Total 62 2
Parking Lot Usage Classification Breakdown
Per Quarter Per Year
Total Time (hrs) to Total Time (hrs) to
Assessment Number of | assess lots once Number of |assess lots once pe!
Parking Usage Classification Number of Surface Lots Frequency | Assessments per Qtr. Assessments Qtr.
Entertainment (Daytime Onl Quarterly 46 1248 184 49.92
Entertainment (Night and Late 23
Night Only) i 345 9.36 138 37.44
Non-Entertainment (Daytime
Only) 39 Quarterly 78 21.00 312 84
Non-Entertainment (Night Only) Semiannuall 19.5 5.25 78 21.00
62 158.5 42.84 634 17136
Determination of Work Shifts
# of shifts per Qtr Number of Needed
Monday - Saturday -
Per Quarter Friday Sunday Per Quarter Per Year
of daytime Shifts 8.4 42 42 .09 8.37
of night shifts 2. 1.0 19 .72 287
|# of late night shifts 0. 0.0 08 .20 0.78
Total 121 01 12.02
Actual Volunteers Needed| 3.00 12.00
Classification Time of the Week Time of the Day
Weekday Daylime (8am - 5pm)
(Mon-Fri) Night (9pm - 1am)
Commercial - Entertainment Weekend Daytime (8am - 5pm)
(sat-Sun) Night (9pm - 1am)
Late Night (1am - 8am)
oo o e Dasie o)
Entertainment Weekend Daylime (8am - 5pm)
(Sat-Sun) Night (9pm - 1am)

Figure 4
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Waterways
One volunteer is needed each quarter to assess the waterways. The volunteer is needed during

the week and during the weekend during the daytime hours. All identified waterway hotspots
will be assessed every quarter, while a sample of non-hotspot waterway locations will be
assessed annually. The assessor details for the waterways are as follows:

e Daytime Shift (8am — 5pm)
- 1 assessor needed per quarter
- 3.4 shifts needed
= 1.7 shifts during the week
= 1.7 shifts during the weekend

Figure 5 provides the calculations to determine the number of assessments, shifts, and volunteers
needed per quarter.

# of Waterway Viewing 95%
ti (Excluding | Confid Confidence Interval
hotspots) Level (+- 5%) S, le Size
147 1.96 0.05 73.5
Per Quarter Per Year
Number of
Assessment Locations to be | Assessment Time (hrs) # of Total Time # of Total Time
Waterway Locations Frequency Assessed per locati (hrs) 1ts (hrs)
Hotspots Quarterly 9 0.25 18 4.5 72 18
Other Locations Annually 74 0.25 37 9.19 147 36.75
Total 83 55 13.69 219 54.8
Number of 4-hour shifts needed Number of Volunteers*
Weekdays Weekend
Waterway Locations Per Quarter | (Monday - Friday) (Saturday - Sunday) Per Quarter Per Year
Hotspots 1.1 0.56 0.56 0.28 1.13
Other Locations 2.3 1.15 1.15 0.57 2.30
Total 3.4 1.7 1.7 0.86 3.4
Actual Volunteers Needed 1.00 4.00
Figure 5

Beach Areas

Two volunteers are needed each quarter to assess the beach areas (sand dunes,
boardwalk/beachwalk, and the beach spoils). The volunteer is needed during the week and
during the weekend during the daytime hours. A sample of beach block locations will be
assessed quarterly. The assessor details for the beach areas are as follows:

e Daytime Shift (8am — 5pm)
- Approximately 2 assessors needed per quarter
- 7.2 shifts needed
= 3.6 shifts during the week
= 3.6 shifts during the weekend
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Figure 6 provides the calculations to determine the number of assessments, shifts, and volunteers
needed per quarter.

Confidence Confidence
Total Beach Blocks Level Interval Sample Size
87 1.96 0.05 44
Per Quarter
Assessment time # of
Beach Area Total Blocks .Sa.mpl? Assessment (hrs) per beach assessments | Total Time (hrs)
per area Distribution Frequency
block per Qtr.
South Beach 23 12 Quarterly 0.33 23 8
Mid Beach 40 20 Quarterly 0.33 40 13
North Beach 24 12 Quarterly 0.33 24 8
Total 87 44 87 29
Number of 4-hour shifts needed Number of Volunteers
Saturday -
Per Quarter Monday - Friday Sunday Per Quarter Per Year
Beaches 7.2 3.6 3.6 1.8 7.2
Actual Volunteers Needed 2.00 8.00

Figure 6
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INTEGRATED PEST MANAGEMENT:

An IPM approach shall be used when administering pesticides. An IPM approach seeks to use the least intensive
option for pest control and requires proper application to reduce impacts to the environment and human health,
including reducing the use of Restricted Use Pesticides. IPM promotes sustainable pest management methods that
minimize health, environmental, and economic risks.

Proper design techniques shall be used to promote healthy plants and reduce the need for remedial actions. The IPM
Program aims to suppress pests and undesirable vegetation with minimum impact on human health, the environment,
and non-target organisms. The success of the Program depends on not a single chemical approach or strategy; but
a decision-making process that involves a combination of practices to control problems, including cultural, biological,
mechanical, and chemical tactics. Economic feasibility of a potential control method can factor into the decision-
making protocol.

The City’s sites will be periodically inspected for pests, and preventive measures will be taken to avoid pests. If any
pests are detected, integrated (nonchemical) methods, including mechanical means, will be implemented as the first
control step.

The vendor shall follow the IPM protocol guidelines as follows:
1. IDENTIFICATION AND SCOUTING - Identify the pest or undesirable vegetation problem by scouting and
inspection.

2. MONITORING - Determine the extent of injury or problem levels (set thresholds); Use visual inspection or
monitoring devices.

3. ANALYSIS - Based on findings in a. or b., determine the best response from the following options: 1) take no
action, 2) continue monitoring or collect more data, or 3) act to address pest(s).

4. REVIEW CONTROL OPTIONS - Review available cultural, mechanical, biological, and chemical control
options. It is understood that biological control methods are very limited to City employees and contractors
and are generally established by state and federal agencies due to potentially undesirable consequences in
neighboring areas. Biological control methods may include maintaining beneficial insect populations.

5. SELECT CONTROL TACTICS - Select the most environmentally sound and economically viable treatment
strategies to suppress the pest problem. Least toxic methods must be used before the more toxic ones.
Any Restricted Use of Pesticides with the signal word "Warning" or "Danger" requires approval from City
staff with proven knowledge of pest control through the State of Florida licensing. All components of the
IPM protocol must be presented to the appropriate City official at the time of the request to use a pesticide
with a "Warning" or "Danger" signal word on the pesticide label.

6. EVALUATE RESULTS - After implementing control measures, evaluate to determine if the action taken has
been effective in pest reduction and is cost-effective.

7. RECORD KEEPING - Record all pesticides used, rates used, application dates, amounts applied, sites of
application, and results. Safety Data Sheets (SDS) must be available and maintained with the applicator
and in all facilities where materials are stored.

Chemical pest control shall be applied when other IPM strategies have been found ineffective, not
economically feasible, and pests are at undesirable populations.

7.1(a) Pesticide Applications- The Contractor shall notify City staff in writing of any pesticide applications
performed under this Contract within 48 hours of said application. The written report shall, at a
minimum, include the following: name of pest which is expected to be controlled, the common name
of the chemical, the scientific name of the chemical, date, time, name of the applicator, amount of
chemical used, and the application method used.



7.2(b) A Contractor found improperly handling pesticides or handling pesticides without the proper licensing
shall be reported to the appropriate State agencies assigned to monitor pesticide usage.



