C4 U REFERRAL TO THE FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO
DISCUSS THE STATUS OF THE BYRON CARLYLE PROJECT AND THE
STRUCTURE FOR THE CONTEMPLATED RFP(S).
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COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM: Commissioner Tanya K. Bhatt
DATE: December 11, 2024

TITLE: REFERRAL TO THE FINANCE AND ECONOMIC RESILIENCY COMMITTEE TO
DISCUSS THE STATUS OF THE BYRON CARLYLE PROJECT AND THE
STRUCTURE FOR THE CONTEMPLATED RFP(S).

RECOMMENDATION

BACKGROUND/HISTORY

ANALYSIS

Please place on the December 11, 2024 City Commission agenda a referral to the January 2025
Finance and Economic Resiliency Committee (“FERC”) to discuss the status of the Byron Carlyle
Project and the Structure for the contemplated RFP(s).

The Byron Carlyle Theater complex, located at 500 71st Street in North Beach, has long been a
focal point for arts and culture in the area. Originally opened in 1968 as Twin Cinemas, the City
of Miami Beach acquired the theater in 2001, with the intention of revitalizing it as a cultural venue
to support economic development and enhance the arts scene in North Beach. After a partial
renovation, the City entered into a Management Agreement in 2014 with Living Arts Trust d/b/a
O Cinema. However, due to the deteriorating condition of the building, the City closed the theater
in October 2019.

Since its closure, several discussions have taken place regarding the future of the Byron Carlyle
Theater. In September 2021, the City Commission referred the matter to FERC to explore options
for the future of the theater. This led to the approval of $400,000 in funding for conceptual designs
and charettes for the redevelopment of the Byron Carlyle Theater as a multi-purpose cultural arts
center, with the possibility of incorporating workforce housing. Furthermore, the voters of Miami
Beach approved a $159 million General Obligation Bond for Arts and Culture, which included
$30,570,000 earmarked for the redevelopment of the Byron Carlyle Theater.

Following discussions, including a May 2024 recommendation by FERC and the North Beach
CRA Advisory Committee, the Commission approved the inclusion of workforce housing in the
redevelopment project. The project is also poised to incorporate other cultural and community
uses that align with the surrounding neighborhood.

As part of the next steps, AMS Planning and Research (AMS) and TheaterDreams are working
with the City to develop an operational model for the center and structure the Request for
Proposals (RFP) for the project. However, several important steps remain in the process,
including finalizing the governance structure, confirming the programmatic design, and issuing
the RFP for a workforce housing builder/developer.



DISCUSSION ITEMS:
I would like for the FERC to discuss the following points:

1. Project Overview and Status Update:

o Review the current status of the Byron Carlyle Project, including the inclusion
of workforce housing and other potential uses, as well as the progress made
in conceptual designs and planning.

e Discuss the timeline outlined by AMS for the completion of the remaining tasks,
including the development of an operating model, creation of an operating pro
forma, and the issuance of an RFP.

2. Contemplated RFP Structure:

e Review the structure and scope of the anticipated RFP(s) for the project,
focusing on the selection process for the development/operating partner, as
well as the procurement of a workforce housing developer/builder.

e Consider the governance structure for the new cultural arts space, including
options such as a not-for-profit, city trust, or other appropriate models, and the
potential impact of each on the procurement process.

o Discuss the desired qualifications for the workforce housing component,
ensuring it aligns with the City’'s goals of providing affordable housing for
cultural and artistic workers while maintaining compatibility with the
surrounding neighborhood.

3. Potential Challenges and Opportunities:

e Identify any challenges in the current planning and procurement process,
particularly regarding the integration of workforce housing and cultural spaces
within the same project.

e Explore opportunities to streamline the timeline, including the possibility of
utilizing a Public-Private Partnership (P3) to expedite the development
process, as well as ways to align the project with broader city goals for arts and
culture, workforce housing, and economic resilience.

4. Next Steps and Timeline:

e Discuss the next steps for the City in advancing the Byron Carlyle Project,
including any further coordination required between AMS, the City
administration, and potential developers or partners.

¢ Review the projected timeline for completing the planning, procurement, and
construction phases of the project, and the potential for reducing delays
through efficient planning and partnerships.

The Administration should be prepared to address the above discussion points at Committee.

FISCAL IMPACT STATEMENT
N/A

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: https://www.miamibeachfl.qov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION



https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

CONCLUSION

Applicable Area

Citywide

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

City Attorney
Sponsor(s)

Commissioner Tanya K. Bhatt

Co-sponsor(s)

Condensed Title

Ref: FERC - Status of Byron Carlyle Project and Contemplated RFP Structure. (Bhatt)
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