Discussion Iltems - R9 AB

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Eric Carpenter, City Manager
DATE: December 11, 2024

TITLE: DISCUSS/TAKE ACTION REGARDING A PROFESSIONAL POLICE PERSONNEL
STAFFING AND WORKLOAD ANALYSIS.

RECOMMENDATION

BACKGROUND/HISTORY

At the September 11, 2024 City Commission meeting, at the request of Mayor Steven Meiner, the
Mayor and City Commission approved Resolution 2024-33285 (R7 Q) to explore the feasibility
and potential benefits of hiring additional professional (civilian) personnel to assist the Police
Department with desk work and enhance police visibility, directing an update and presentation at
the December 11, 2024 City Commission Meeting.

ANALYSIS

Memorandum to be provided via supplemental.

FISCAL IMPACT STATEMENT

Fiscal impact to be provided via supplemental.

CONCLUSION

Applicable Area

Citywide

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):

Department



Police

Sponsor(s)

Mayor Steven Meiner

Co-sponsor(s)

Condensed Title

Professional Police Personnel Staffing and Workload Analysis Update.



